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L 6 I N 6 I D A U 

6ng phdi binh si ndo muon lam tiCdng quart thi 

ngtidi muon lam lanh dao nhitng khong phdi ai ai cung 
co the dam dtidng trdch nhiem nay. Con ngtidi ta, khi 
dot den mot gidi han nhdt dinh cua tieu chudn cube 
song vd mot chudn mtic nhdt dinh trong cong viec thi 
mdi co the lam lanh dao dti.dc. Lam lanh dao Id li tddng 
theo duoi cua viec "lam ngtidi" vd "hdnh sti", vd cung 
la muc tieu ma "lam ngtidi" vd "hdnh sti" vtidn den. 
Thodt ra khoi nhting quan niem mang tinh thtidng nhdt 
vd cb y nghia the tuc, dting til gbc do cd tinh hba, thi 
lam lanh dao Id sti phdn dnh cdi bien gidi md mot cd 
thi dat den. Cdi goi la "gap sti trdi ngang md khong noi 
gidn, rdi vdo sti bien md khong kinh hdi, Met Id ke xdu 
md khong phdn biet doi xii", chinh la to chat cdn cb cua 
mot nhd lanh dao. 

Lanh dao thdnh cong la phdi che ngti dtidc ngtidi 
manh hdn minh, dbng thdi tao ra cb hoi de dtia hg vd 
mot cd cd'u to chile nhdt dinh, phdt huy tiu diem cua ho, 
han che khuyet diem cua hg. Nhting de cb dtidc to chat 
nay doi hoi phdi cb mot tarn long rgng md. Cb dtidc tarn 
long baa dung, biet chap nhan ngtidi khdc ban mdi cb 
the nhin ngtidi, tuyen ngtidi, vd dung ngtidi mot each 

dtidc, cung nhti cb rat nhieu 
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khdch quan. Nhd lanh dao tdi gidi thich tuyin nhan tdi, 
nhd lanh dao binh thtidng sti dung ngtidi binh thddng, 
nhd lanh dao kem cdi chi can nhilng ngtidi ngu mugi. 

Trong gidi quan U hien dqi cd Itiu hdnh mot cdu ndi: 
"mot dan de do mot con sdi lanh dao co thi ddnh bai 
mot dan sdi do mot con de lanh dao". Nang Itic cua nhd 
lanh dao dnh htidng trtic tiep den sti thdnh bai cua cd 
mot td chile doan thi. Nang Itic d day khong chi Id khd 
nang chuyen mdn, quan trgng hdn Id nang Itic dieu 
hdnh doi ngu nhan uien chuyen nghiep. Nhd lanh dao 
ngodi ngdnh dtidng nhien khong thi lanh dao dtidc 
nhan vien trong ngdnh, nhting dieu do khong cd nghia 
Id nhilng ngtidi trong ngdnh thi cd thi lanh dao nhilng 
ngtidi khdc cung ngdnh vdi minh, van de la d cho anh 
ta cd nang Itic dung ngtidi qudn ngtidi hay khong. 

Lanh dao Id mot nghe thudt, biiu dien tot se cd silc 
dnh htidng rat Idn vd mgt sti tdc dgng tuyet vdi. Lanh 
dao cung Id mgt khd nang thien phu, sti sang tqo la y 
nghia tdn tai cua hai til "lanh dao", cd sang tqo mdi cd 
nhilng Idi ndi xudt thdn vd qua quyet, vd no cung quan 
he trtic tiep den sti thdnh bai cua nhd lanh dao. 

Ltidng rd silc minh cung Id mgt to chat can thiet cua 
mgt nhd lanh dao. "Tri nhan gid tri, tti tri gid minh", 
lam ngtidi can phdi nhti vdy, lam lanh dao cdng can 
phdi nhti the. Mgt nhd lanh dao khong chi can phdi 
hiiu rd ngtidi khdc md con can phdi hiiu rd chinh bdn 
thdn minh. Biet minh mdi cd the biet ngtidi, dung ngtidi, 
vd thu phuc ngtidi. 

Nang Itic dung ngtidi qudn ngtidi cua nhd lanh dao 
khong phdi chi nhilng ngtidi "thien sinh di bam" mdi cd. 
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dqc tinh can cb cua nhd lanh dao cb the bdi dtidng 
dtidc. Chi can ban mong muon, chi can ban theo duoi, 
khong cd bat cd mot trd ngqi ndo cd thi ngan dtidc ban 
trd thdnh mot nhd lanh dao. Ndi dung cudn sdch nay 
Id cdc van de mgi ngtidi cung thdo luqn vi viec lam the 
ndo di dung ngtidi vd qudn ngtidi, trong do cb nhting li 
luqn dong thdi cung cb nhting ki xdo. No vita cb tinh 
neu gtidng, md phdng, tham chieu lai vita cd tinh thao 
tdc rat tot 

Di nhien, md phdng vd neu gtidng chi Id mot phtidng 
phdp, mgt qua trinh, muon "vdy thdnh chiem dat" phdi 
dtia vdo quan Itic vd thtic Itic. Cudn sdch nay chi Id mgt 
cong cu, htiu dung hay khong chu yeu con dtia vdo sti 
van dung cua ngtidi dgc mdi cb thi dat dtidc hieu qua. 

Hy vgng rdng, sou khi dgc xong cudn sdch nay, khd 
nang dung ngtidi vd qudn ngtidi cua ban se dtidc nang 
len rat nhiiu, ban cb thi dung vting tren ctidng vi cua 
cua trtidc mgi ngtidi. Khi ban thti lam diiu do, chung tdi 
se cd vu ban het minh: hay cd len! 

Do trinh do cb han, cudn sdch khd trdnh khoi 
nhting thieu sot, chung tdi rat mong sti gbp y cua cdc 
nhd lanh dao! 

NGlTCfl BIEN SOAN 
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Q U A N i f v A (N^yfc fo 

T H A U H I E U T H E G I 0 I N Q I T A M C U A 
CON N G U 6 I 

Be thdu hieu, phdn dodn mot con ngtidi thi khong the 
chi dtia vdo tiing Idi ndi, cti chi hdnh dgng hieu hien ben 
ngodi md phdi thong qua cdc hien ttidng de ddnh gid ban 
chat, chu y thai do cua ngtidi do nhting con ngtidi cd so 
phdn ngang trdi, dia vi thap kem. 

Tieu chuan de nha lanh dao nhin nhan mot con 
ngifdi la: nha't dinh phai thau hieu the gidi noi tarn cua 
ngtfdi do. Nhitag de hieu mot con ngifdi khong phai de. 
Quang V6 De Lifu Tu ddi Han la mot vi hoang de rat 
biet lang nghe, thau hieu ngtfdi khac nhifng lai bi Bang 
Manh qua mat; Tao Thao la ngifdi gioi ve hieu Wcfng si 
ma con bi Trvfdng Mac lufa. Nhu- vay la tai sao? 

Nhtfng dau hieu bieu hien ben ngoai cac sti vat co 
ve WOng dong nhimg thu"c chat thi khong nhu" vay, 
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chung rat de danh lifa con ngiio'i. Cho nen, ngu'di kieu 
ngao tu" dai co ve rat thong minh nhu'ng thiic ra thi 
chang thong minh chut nao. nguo'i co ve nhif ngoc 
nghech den dang yeu. xem nhii mot vi quan tu- vay, thrfc 
chat chang phai quan tu" gi ca; nhu'ng ngu'di tho 16 co ve 
nhu' rat dung cam day nhu'ng cung khong phai. Co vi 
vua nu'dc Vong trong lich svjf Trung Quo'c da de lai trong 
long ngu'di an tLfo'ng ve mot vi quan viidng ra't co tri tue, 
than dan Vong quo'c thu'o'ng the hien long trung thanh 
tuyet doi cua minh vcfi ong. Nhu'ng cay co dai moc lan 
trong dam ma non thi khong de phan biet. Nhu'ng van 
hoa vang 6' nhu'ng chu bo den thi rat giong nhu" 6' nhu'ng 
con ho; nhu'ng khuc xrfo'ng trdng thi giong nhir nga voi; 
nhu'ng vien da co mau nhu sac ngoc thi rat de bi lSn 
lpn vdi nhu'ng vien da ngoc. Tat ca nhu'ng dieu nay deu 
la nhu'ng viec Wdng chifng nhti dung ma that ra la sai. 

"Hoa ho hoa da kho hoa xiJOng, biet ngu'di biet mat 
kho biet long". Day la mot qua trinh tam ly phCfc tap, can 
phai can cuf theo thong tin chinh xac ma phan doan nhu': 

1/ Dien mao, 16'i le, cuf chi, tu" thai cua ngiio'i difo'c 
quan sat. 

2/ Tinh hudng va vai trd cua ngu'di difdc quan sat 
trong mdi quan he tac dpng qua lai gitfa ngu'di quan sat 
va ngu'di dtfOc quan sal. 

.3/ Nhu'ng thanh kie'n va mdc dp gian do'n hay phtfc 
tap trong he thong quan niem ve nhilng dieu quan sat 
cung co anh hudng 16'n tdi ngu'di quan sat. 

Can phai hieu dung, phan doan mot ngu'di khong 
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the chi du"a vao nhu'ng bieu hien ben ngoai cua tifng ld'i 
ndi, cd chi, hanh dpng ma phai thong qua hien ttfdng 
ma xem ban chat vain de, chu y thai dp cua anh ta vdi 
nhu'ng hoan canh ngang trai hay nhilng ngu'di co dia vi 
tha'p kem trong xa hoi. Trong nhu'ng tinh hudng giao 
tiep cu the cua con ngu'di co the xua't hien nhu'ng tinh 
hudng khac nhau, nhu'ng van de cu the can co thrfc tien 
cu the. 

Trong nhip song hoi ha, hien dai, chung ta khong 
the quan sat, danh gia mot con ngu'di mot each lau dai 
sau do mdi quyet dinh each giao tiep cua anh ta, ma 
chung ta can phai dung nhan quan sac ben nhanh 
chdng phan doan, quyet dinh nhu'ng phifdng cham chie'n 
lifdc giai quyet mau le. 

Moi ngu'di deu ra't khd ma phan doan nhilng suy 
nghi cua dd'i phitdng thong qua nhu'ng bieu hien tren net 
mat hay ngdn ngu", cu" chi cua hp. Khi bu6n, hp co the 
mim cifdi de che giau mot each khon kheo; khi vui, hp 
cd the gia bp cui dau tram mac khong ndi. Do do, luc 
nay nhu'ng ldi hp ndi ra, nhu'ng viec hp lam khong nhat 
dinh xua't phat tu" tham tarn cua hp. Do dung nhd cau 
ma mpi ngu'di thifdng ndi: "Moi ngddi deu mang mot cai 
mat na gia dd'i". Cai mat na nay ldn dan theo tudi tac, 
dddc mang cang ngay cang tinh xao, cang ngay cang 
khd bi phat hien, lau dan se ddn trd thanh mot xu the 
nhat dinh cua tu- duy tarn ly mang tinh xa hoi, mot thdi 
quen, nhu'ng dng xuf ngau nhien cung la mot trong 
nhu'ng tieu chi thufdng gap. Thd nghi mot chut, khong 
phai chinh minh cung the sao? Nhu'ng tinh cam vui 
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bu6n yeu ghet cua chinh minh khi the hien ra trudc 
ngu'di khac thi rd rang la co chut che giau, phai khong 
nao? Qua la long ngu'di khd doan. ; 

Khong Til da noi: "Long ngu'di con hiem trd hori' ca 
song nui, hieu ngu'di con khd hdn ca hieu trdi". Trdi con 
cd sdm tdi va bdn mua xuan, ha, thu, dong, con ngu'di 
thi sao? Be ngoai xem ra ta't ca dtfdng nhu" rat thanh 
that, nhu'ng the gidi noi tarn lai rat kin dao, giti kin nhu-

bdng, ai ma cd the biet ro day! Cd ngu'di be ngoai hien 
lanh, nhdng hanh vi lai rat lanh lung, ngao man, khong 
cd lOi thi khong lam; co ngddi dien mao quan tu" nhu'ng 
thrfc chat lai la ke tieu nhan; co ngu'di b6 ngoai khon 
kheo nhu'ng tinh tinh lai rat ngay thing; co ngu'di xem 
ra kien trinh ma thdc te lai yeu dudi; cd ngu'di xem ra 
ung dung, W tai nhu'ng tinh tinh anh ta lai thudng lo 
lSng, ba't an. Cd ngu'di, xem ra trang trong ma lai khong 
chinh khi; xem ra on hoa, khoan hau ma lai di lam trom 
ctfdp; be ngoai cung kinh vdi ban nhu'ng ben trong lai 
chijfi tham ban, xem thtfdng ban; co dang dieu mot long 
mot da thifc ra la khong toan tarn toan y; co dang ve 
hung hung hd hd, dudng nhd ban ngap ddu, thtfc chat 
mot viec cung khong thanh; cd ve qua cam quyet doan 
ma thu"c te lai phan van, do du"; cd ve nhu" hd do, dan 
don ma ngu"Oc lai trung thanh, chan thifc; cd ve dai khai 
qua loa nhu'ng giai quyet cong viec lai cd hieu qua; co 
ve nhu" cay nghiet nhu'ng tinh tinh lai nhat gan sO chet, 
td minh mtf hd ma lai di coi thddng ngu'di khac. Co 
ngu'di khong gi la khong lam dddc, khong gi la khong 
biet thi ngu'di trong thien ha lai coi thudng anh ta; dM 
co thanh than la ton trong anh ta. Nhu'ng ngu'di binh 
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thudng khong the hieu ro anh ta, chi co nhu'ng ngu'di ra't 
co y thufc hoc hanh mdi cd the thay ro dude chan tudng. 
Ta't ca cac loai tren deu la su" phdc tap khong thong 
nhat cua dien mao va ndi tarn con ngu'di. 

Cd nhu'ng ngu'di mang mot khuon mat dao mao, an 
nhan. hoa nha, than thien nhu'ng lai che giau y dd nao 
day trong long. Bieu hien ben ngoai thi cdc ky khen 
ngdi tan dddng ngu'di khac nhu'ng ngam ngam ben trong 
lai tinh nhu'ng manh khde, lam sao de khie'n cho ngu'di 
ta khong nhin thay dtfdc con dtidng phia tnidc, lam sao 
de khie'n cho ngu'di ta than bai danh liet, tham chi ke 
ca giau dd binh leo. Loai ngu'di nay thifdng khong xua't 
dau Id dien hai ngu'di ma thifdng thu"c hien ngam ngam 
thong qua ngu'di khac. 

Xung quanh chung ta, cd luc ho thay lanh dao thang 
quan tien chdc lien noi nhu'ng ldi tan difdng, tang bdc; 
cd luc, hp thay ban moi viec thuan ldi, tien trien than 
tdc thi hp dat dieu sinh su" sau lung ban, lam ba't ldi vdi 
lanh dao; cd luc nhu'ng si/ Ida lpc, dd'i tra, giang b iy ap 
u trong dau hp da trd thanh "nhu'ng thong long treo cd" 
vdi lanh dao, lam hp trd minh khong kip; cd luc hp thay 
lanh dao rdi vao hoan canh kho khan thi vui sddng 
mddn gid be mang. Ta't ca nhu'ng dieu nhd the, lanh dao 
lam sao cd the khong de phdng? 



Q U A N S A T T R A N G T H A I T I N H T H A N CUA 
CON NGUO"! 

1 d chinh nhin vdo mdt, that gid nhin vdo mieng, cong 
danh nhin vdo dien mao, sit nghiep nhin vdo tinh thdn, y 
chi nhin vdo net mat, titng trdi nhin vdo ban chdn, neu 
biet nhin dung each tat cd se duipc bieu hien ra. 

Trong nhu'ng nhan vat thdi can dai, Tang Qudc 
Phien ddi nha Thanh co kha nang dac biet tham hau 
khi nhin nhan con ngu'di. Khi lan dau tien Giang Trung 
Nguyen bai kien Tang Qudc Phien, sau cupc noi chuyen, 
Tang Qudc Phien bao vdi ngu'di than can: "con ngudi nay 
tddng lai se lifu danh thien ha, nhu'ng vi khi tie't qua 
manh me ma se khong du"pc suon se. "Hon 10 nam sau, 
qua nhien Giang Trung Nguyen chie'n cong ldng danh 
thien ha, nhu'ng khi xay ra giao chie'n gida L6 Chau va 
quan Thai Binh, do thie'u dan du"dc lifdng thu"c ma tuan 
tang than minh. Difiu nay da kiem chdng cho ldi cua 
Tang Qudc Phien la hoan toan chinh xac. 

Lai mot lan khac, khi quan Hoai mdi dutfc thanh 
lap, Ly Hdng ChiTOng dan ba ngddi tdi bai kien Tang 
Qudc Phien, vda dung luc Tang guoc Phien di dao ve, 
Ly H6ng Chu"Ong dinh mdi dng tiep kien ba ngddi mot 
chut nhu'ng ong xua tay ndi khong can gap nda. Ly HOng 
ChdOng ngac nhien hoi tai sao, ong ndi: "Cai ngu'di ma 
tit khi budc qua cda khong ngddc dau len mot lan, tinh 
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each can than, tarn long nhan hau, than tr .ng vdng 
vang, tifdng lai co the lam quan chdc sir bo; cai ngu'di 
ma to ra ra't cung kinh nhifng lai de y khap nOi, nhin 
ngang nhin ngda, la ten tieu nhan ben ngoai vang da, 
ben trong thi chd'ng doi, khong the trong dung; cai 
ngudi trudc sau trimg mat nhin gian dd, tinh than phan 
chan, la mot nghia si, cd the trong dung, turing lai cong 
danh khong & dddi chung ta dau. "Ngu'di ma trting mat 
nhin gian dd, tinh than phan chan ay qua nhien ve sau 
chinh la danh tddng Lifu Minh Truyen cua quan Hoai. 

Hai vi du nay du de cho thay cai cao minh trong 
nghe thuat nhin ngu'di cua Tang Qudc Phien. Tang Qudc 
Phien khi danh gia con ngu'di thi luon nghi may cau ve: 
'Ta chinh nhin vao mat, that gia nhin vao mieng, cong 
danh nhin vao dien mao, su- nghiep nhin vao tinh thdn, 
y chi nhin vao net mat, tdng trai nhin vao ban chan, 
neu biet nhin dung each, ta't ca se dildc bieu hien ra". 
Tang Qudc Phien ddn gian phan con ngu'di thanh bdn 
dang cap: ngu'di thudc dang cap thd nhat: khi chat hien 
ngang, ngu'di thudc dang cap thd hai vi on dinh ma than 
trong, ngddi thudc dang cap thd ba vi tien tai ma dau 
dc me mudi, ngddi thudc dang cap thd 4 vi dao ddng ma 
hay hong viec. Sd phan chia the nay cung khong the 
ndi la khong cd ly dddc. 

Tang Qudc Phien nhin ngu'di, muc dich deu la lu"a 
chon phat hien trong dung nhan tai, ong bo qua he't 
nhu'ng tap tuc chi danh gia be ngoai ma coi nhe than 
khi, trong vd nghe, coi nhe dao l i trong giang h6. Tac 
pham truyen ky ndi tieng ciia ong Bang Giam lai la 
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trong thdn thai d6ng thdi chu y hinh the, td xem trong 
nhu'ng viec binh thudng ma phan biet nhu'ng dieu ki 
quai, xem trong dao ly de ddn dat vd nghe, xua't phat 
td tong the, danh gia con ngu'di td tud'ng mao, than thai, 
td trang thai tinh ma ndm bdt ban chat con ngu'di, td 
trang thai dong ma quan sat nhdng diem quy tu cua con 
ngu'di. Coi trong can bang va doi xdng, tddng xdng va 
tu'Ong hop, trung hoa va vda phai, hai hoa va dieu 
chinh, chu yeu va quyet dinh ... Bang Gidm noi len ditpc 
stf khac biet va tinh thdn cua con ngu'di, giup dd rat 
nhieu cho cac nha lanh dao nhin ngu'di. Vi du: 

Bo di vo thoc thi cam khong con nhieu tac dung 
ntfa, nhu'ng tinh hoa cua thoc - hat gao thi vdn con, 
khong the chi vi mat vo ma mat di tinh hoa cua no. 
Tinh hoa nay 3 con ngu'di chinh la trang thai tinh thdn 
trong m6i con ngu'di. Thd nhu'dng ben ngoai ngpn nui 
ldn mac du tdng bi trdi di, nhitng ngon nui do lai khong 
the dd dupe, bdi vi thanh phdn chinh cua no la nham 
thach vdng chdc nhu" sat thep khong the bi gid cudn 
mua vui ditpc. Nham thach diipc noi d day tu'Ong diio'ng 
vdi khung xtfdng vdng chac tren cO the ngu'di. Trang thai 
tinh than cua mot con ngu'di chu yeu the hien trong mdt 
anh ta, con bp xdOng cua mot con ngddi khoe manh thi 
difOc bieu hien tren khudn mat anh ta, nhxf cong nhan, 
nong dan, thdOng nhan, bp dpi vda phai xem trang thai 
tinh thdn cua hp, vda phai quan sat sd bieu Id the chat 
cua hp. Nhdng ngu'di doc sach coi van la chinh chu yeu 
phai xem trang thai tinh thdn va the cha't co khoe 
manh hay khong. Tinh thdn va the chat nhd hai canh 
cda ldn, so me nh nhtf cac loai bao bdi tdn tai sau tham 
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ben trong. kiem tra tinh thdn va the chat con ngu'di 
cung nhu" la di md hai canh cda ldn nay. Sau khi cda 
du'pc md. td nhien co the kham pha du"o'c bao bdi ben 
trong ma lai kiem tra biet du'p'c khi chat cua con ngu'di. 
I lai canh cda ldn - tinh thdn va the chat la bi quyet ddu 
tien de nhan biet con ngu'di. 

Cac nha y hoc. nha van. nha ditdng sinh thdi cd dai 
khi nghien cdu. quan sat cai "thdn" cua con ngu'di deu 
phan cai " thdn" thanh hai loai thudn khie't va due ngdu. 
Sd thudn khiet va due ngdu cua cai thdn thi rat de phan 
biet. nhu'ng vi thudn khiet lai chia thanh gian ta va 
chan that, cai gian ta va chan that d day thi that kho 
ma phan biet dude. Muon kiem tra mot ngu'di la gian ta 
hay chan that, dau tien phai xem bieu hien hai dang 
trang thai tinh va dong cua anh ta. Khi doi mdt thuoc 
ve trang thai tinh, anh mdt khoan thai chin chdn ma 
lai cd than, chan tinh. sau ldng, het nhu" hai hat minh 
chau sang ngdi. ham chda bao dieu khong noi; khi doi 
mdt d vao trang thai dong, trong mdt 16 ra ve sdc sao, 
nhii nhdng mdm non nay choi trong mua xuan. Khi doi 
mdt d vao trang thai tinh, anh mat trong sang vdng 
vang, nhu" khong cd ngu'di ben canh; khi doi mdt d vao 
trang thai dong, anh mdt ngam an sat khi. 16 ra sd sdc 
sao. giong nhd ngdm dung muc tieu. bdn di la trung 
dich. Hai dang thdn sdc d tren thanh khiet trong veo, 
thudc ve thdn sdc thudn khiet. Khi ca hai mdt d vao 
trang thai tinh. anh mdt cd anh sang nhd cua con dom 
ddm, yeu dt nhap nhay khong on dinh; khi ca hai mdt 
d vao trang thai dong, anh mdt cd sd linh hoat cua dong 
nuo'c chay. du ldng trong nhu'ng lai khong nn dinh, Hai 
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kieu anh mat nhu" the, mot thi hop vol thdn sdc cua su" 
to ve, mot thi la thdn sdc cua mdm mong gian ta. Khi 
ca hai mat d vao trang thai tinh, anh mdt nhu" ngu ma 
khong phai ngu, nhtf tinh ma khong phai tinh; khi no 
d vao trang thai dong, anh mdt giong nhif chu hddu non 
dang kinh hoang. lo so", bat an. Hai kieu anh mdt nhu" 
the, mot hdn la thdn sdc cua cd nang ldc tri tue ma 
khong theo mot dddng ldi nao, mot hdn la thdn sdc cua 
mifu tinh sau xa ma lai so ngu'di khac nhin thay long 
minh. Nhu'ng ngu'di cd hai loai thdn sdc trdd'c thi da 
phdn la co dau an cua ddi trudc, nhu'ng ngu'di co hai loai 
thdn sdc sau lai la nhdng ngu'di khong de thay, deu 
thuoc ve thdn sdc gian ta. Nhu'ng tat ca dfiu du'Oc tron 
lan trong than sd thuan khie't, cho nen khi quan sat cai 
than thi phai phan biet ti mi. 

Thong thudng quan sat trang thai tinh thdn cua 
ngu'di khac, neu loai do chi la cai lam kich thich them, 
rat de phan biet, nhu'ng neu loai do xem ra cung dang 
phan chan, lai co the la sd phan chan tinh thdn dich 
thdc, thi lai khd ma phan biet. Khong du tinh thdn, da 
lam cho no phan chan mien cudng, lai bieu hien ra ben 
ngoai, nhdng nhdng dac tru'ng khiem khuye't thi khong 
the che day ditdc. Ma tinh thdn du" thda, lai la do hi 
nhien 16 ra chd khong tiem an ben trong. Cac nha 
truyen dao cd cau noi "Thu thap nhap mon" (bo di 
nhdng quan niem phdc tap, lay tinh khong che dong) de' 
noi ve viec quan sat cai "thdn", noi dung chu yeu la: 
chu*a cd thu thap nhap mon, thi phai chu y quan sat sd 
khinh nhdn xO xuat cua con ngu'di; da co thu thap nhap 
mon r6i lai phai chu y quan sat sd ti mi tinh te" cua con 
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ngu'di. Doi vdi nhu'ng ngu'di can than, phai xua't phat td 
khi chu'a co thu thap nhap mon de nhan biet anh ta, 
nhu- the mdi co the phat hien. anh ta cang chu y can 
than, nhat ed nhat dong cua anh ta cang khong the ti 
mi. thieu tinh te. thufdng diidng nhit thd 0 khong de y, 
trang thai tinh thdn nhu1 the nay dddc goi la sd khinh 
thudng so sua't; doi vdi nhu'ng ngu'di thang than boc 
tn/c. phai xua't phat td khi da co thu thap nhap mon 
rdi de nhan biet anh ta, nhu" the mdi co the phat hien 
anh ta cang thang thdn boc tn/c. nhdng hanh dong cua 
anh ta cang than trong ti mi, lam viec gi cung khong 
chut cau tha, trang thai tinh than nay da phan ton tai 
6' trong the gidi noi tarn, nhu'ng chi cdn chung lp ra 
ngoai mot chut, lap tdc se trd thanh bieu 16 tinh cam. 
ma bieu 16 tinh cam thi rat de nhan ra. 

Nha lanh dao nhin ngu'di la mot qua trinh td ngoai 
vao trong, bdi long tim vet. tim tdi ngpn nguon. Khi 
quan sat trang thai tinh than cua con ngu'di, cung nhu" 
the nay, td nhdng cd chi bieu 16 tinh cam ben ngoai di 
tim tdi kiem tra nhdng khi chat tinh than tiem an ben 
trong, thay diip"c nhdng hanh dong chan thdc sau tham 
ben trong tarn h6n anh ta. Qua trinh nay co ve mang 
tinh than bi, vo sdc vo vi, vo Ihanh vo tin. vd hinh vo 
trang. vd diem vo bao, nhu'ng con cd li de lam theo, chd 
khong phai la khong cd Ida lam sao cd khdi; cay khong 
cd dat, nddc khong cd nguon. 
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N A M H I E N T t f d N G 

Nam hien tuOng. mot Id quan sat stf thdnh thtic. hai 
Id kiim tra tri tue. ba Id quan sat sdc mat. bdn Id kiim tra 
su map md. nam Id suy xet phdm chat dgo due. 

Nhan biet thau dao mot ngddi khac, de tranh nhdng 
hieu 1dm, trong dd cdn co nhdng ky nang. Neu ban 
muon biet nang ldc bieu dat ngdn ngd cua mot ngdd'i 
nao do. co the dot nhien dua ra nhdng van de tdi nghia 
md h6 vdi anh ta; lien tiep hoi den cung, cho den khi 
dd'i phddng khong con ldi de doi dap dddc nda thi co 
the quan sat dddc nang ldc dng bien cua mot ngu'di; 
ngdm noi mot vai bi mat vdi mot ngu'di nao dd, cd the 
biet dddc anh ta co thanh that hay khong; hoi di hoi lai 
cd the thay dddc pham cha't cua mot ngddi nhd the nao; 
de ngdd'i nao dd ra ngoai xd ly cong viec co lien quan 
den tien bac thi co the kiem tra dddc anh ta cd trung 
thdc hay khong; dung nhan sdc de kiem tra mot ngddi 
cd the quan sat dddc tiet thao cua anh ta; muon biet 
mot ngddi co dung khi hay khong, cd the ndi nhdng khd 
khan gian khd cua cong viec vdi anh ta, xem anh ta co 
bieu hien nhd the nao; cho mot ngddi udng say, co the 
thay dddc lap trddng cua anh ta. 

Phddng phap nhin ngddi cua lanh dao ddOc the hien 
cu the d nam hien tddng. Nam hien tddng, mot la quan 
sat sd thanh that, hai la kiem tra tri tue, ba la quan sat 



sac mat. bdn la kiem tra sd map md. nam la suy xet 
pham chat dao ddc. 

Quan sat su" thdnh thifc 

Phai ngu'di den mot ndi xa xoi lam viec co the biet 
ngddi do co trung thdc. va lien he vdi ndi lam viec trddc 
kiem tra thi co the quan sat anh ta co het long vi cong 
viec khong; luon de cho ngdd'i ta lam nhdng cong viec 
phdc tap cd the thay dddc anh ta co tai, khong he nao 
nung trddc kho khan hay khong; dot nhien cha't van cd 
the quan sat cd tri linh hoat cua anh ta. Ban cung co 
the dung each bat ngd hen mot ngddi de xem anh ta co 
gid chd tin khong, lam cho mot dam ngddi loan len, 
xem thdn sdc thay doi cua mot ngddi nao do co the' thay 
dddc viec rieng td phai gid kin ca mot ngddi nao do. 
Hay xem ngddi ma anh ta ton kinh la ai khi tien dd cua 
con ngu'di suon se, hay xem muc tieu theo dudi cua anh 
ta la gi khi hien qiiy, hay xem doi tddng ma anh ta nuoi 
dddng khi giau co. Nghe anh ta ndi, xem nhdng hanh 
dong anh ta lam co the biet mot ngddi co nhan nghia 
hay khong. xem nhdng thd ma anh ta thddng tiep xuc 
la gi co the biet sd thich cua anh ta; phai thddng tiep 
can vdi ngddi ta mdi biet dddc ham y trong tdng ldi noi 
cua anh ta; khi mot con ngddi bdn cung phai xem thd 
anh ta ghet bd la gi. phai xem anh ta khong thich lam 
gi khi ngheo hen. nhd the mdi1 thay dddc anh ta cd khi 
phach hay khnng: en the' kiem nghiem con ngddi co kha 
nang kiem che hoar cm sudng sa hay khong khi anh ta 



hdng khdi: co the kiem nghiem sd dam me cua anh ta 
la gi hoac co the tie't kiem ddpc khong khi anh ta vui 
ve, lam cho con ngu'di phan no co the kiem tra ban chat 
u'u kem cua anh ta; lam cho con ngddi bi thu'o'ng co the 
biet mot con ngu'di co nhan ai hay khong vi ngu'di co 
tam long nhan hau chdng kien ngu'di khac bi ai thddng 
nay sinh sd d6ng cam; gian nan khdn kho co the kiem 
tra chi khi cua mot ngu'di hoac co kha nang kiem che 
tinh cam, thich dng moi canh ngp hay khong. Ngu'di 
nhan dddc sd trong dung, tin tudng phai xem anh ta cd 
kieu cang xa xi khong; ngu'di bj nhu'ng ngu'di cdm quyen 
ghe lanh. giang chdc phai xem anh ta co the loi ngddc 
dong khong hoac co nhdng hanh dong "vu'dt rao" nao; 
ngu'di vinh quy thanh dat phai xem anh ta co phai la 
ngu'di khoe khoang ban than minh trddc ngudi khac hay 
khong, cho minh la gioi khong; ngddi am thdm lang le 
phai xem anh ta co cai goi la sd hai khong. Thanh nien 
thi phai xem hp co biet cung kinh hieu hoc, lai biet 
song hoa hp'p vdi anh em khong; ngddi trung tudi phai 
xem hp cd phai la thdc sd thanh liem, can cu yeu nghe, 
chi cong vo td; ngddi gia phai xem hp co phai la suy 
nghi lhan trong, moi phdo'ng dien d<§u suy yeu r6i, than 
the tri ldc khong con tinh te nu'a. Gida cha con. phai 
xem hp co hien td, hieu thuan; gida anh em. phai xem 
hp co yeu thddng dum boc nhau khong; gida hang xom 
vdi nhau phai xem hp co gid chd tin khong; gid vua toi 
phai xem dang quan vddng co nhan nghia ldo'ng thien, 
dai thdn co trung thanh khong. Nhdng each dung de 
danh gia phan biet con ngddi nay gpi la "quan sat sd 
thanh thdc". 



Kiem tra tri tue 

Cach kiem tra tri tue la kiem tra y chi doi phdo'ng 
thong qua viec noi chuyen vdi hp. Neu ngtf khi cua mot 
ngu'di on hoa mem mai, than sac cung kinh ma khong 
bp ninh, noi nang co trddc co sau, thifdng thifdng td 
minh neu ra khuyet diem cua chinh ban than minh, 
ngu'di nhif the nay co the dem lai nhdng dieu tot dep 
cho ngddi khac. Neu noi chuyen kieu ca vd lap mieng 
em, ngdn ngd thifdng chiem u"u the, nghi each che giau 
nhdng khuyet diem cua minh, cd y che giau sd vo nang, 
loai ngu'di nay chi co thd lam hai ngu'di khac. Neu mot 
ngifdi cd than thai thing thdn ma khong ngao man, noi 
chuyen chinh trdc khong chut rieng tu", khong che giau 
nhu'ng dieu tot dep cua minh nhu'ng cung khong im di 
nhdng cho chifa dat, khong phdng bi nhdng loi lam da 
qua cua minh lam minh bi dong, day la ngifdi chat phac. 
Neu thdn thai cua mot ngddi thifdng la lay long ngu'di 
khac, each ndi chuyen cua anh ta thien ve a dua dua 
ddi, thich lam nhdng viec be ndi, cd gdng the hien 
nhdng viec thien khong dang ke cua anh ta, do dd ma 
difdng difdng td ddc, loai ngddi nay la ngddi gia dd'i. Neu 
mdt ngddi ma nhdng vui buon tinh cdm khong the 16 ra 
chi vi nhdng thay ddi cua the gidi ben ngoai, nhdng viec 
vat, lung tung be bpn mac du lam con ngddi rd'i bdi tarn 
tri nhdng tri tue khong bi che day, khong bi dao dong 
bdi me hoac cua nhdng ldi ich beo bd, khong bi khuat 
phuc trddc uy hie'p cua the ldc quyen uy, loai ngddi nay 
la ngddi cd noi tarn binh tinh, kien trinh, bat khuat. 
Neu vi nhdng thay ddi cua sd viec ben ngoai ma hoac 
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buon hoac vui. vi cong viec rdi ram ma tain tinh phien 
loan, khong the binh tinh. thay ldi ich nho da dong 
long, vda mdi bi uy hiep da khuat phuc. loai ngddi nay 
la ngu'o'i (am tinh thien can khong co khi phach. Neu 
dat mot ngu'di vao nhu'ng hoan canh khac nhau ma anh 
ta deu co the giai quyet ddt khoat moi viec, vdi nang 
ldc u'ng bien vo cung s in sang ddi dien vdi nhdng rao 
can bat ngd, khong can dung tai van chddng cung the 
hien dddc sd kheo leo. day la ngifdi co tri tue, co dau 
6c. Neu mot ngu'o'i khong the thich dng dddc vdi cac loai 
tinh hudng bien hoa khon lifo'ng, lai khong nghe ldi 
khuyen cua ngu'di khac. bao thu vdi mot quan niem ma 
khong hieu dupe quy luat bien ddi. cd chap vdi nhdng 
thd minh gap ma khong biet cai chinh, day la ngifdi ngu 
dan cd chap. Neu ngu'di khac noi gi cung khong nghe 
then, td td td ldi. khong che giau, ca vu lap mieng em, 
loai ngu'di nay la ngddi de Ida gat ngddi khac, ghen ghet 
vdi ngddi khac. Cach nhan biet ngddi 6" tren dddc gpi la 
"kir'-m tra tri tue". 

Quan sat sdc mat 

Quan sat sic mat co the nhan biet con ngddi la vi 
tinh khi ciia con ngddi mac du an giau 6' ndi sau tham 
trai tim, nhdng co the nam bat dddc no thong qua ve 
mat cua con ngddi. Ngddi thdc sd thong minh nhat dinh 
se the hien than sac vd tan. khd ma ndi dddc; ngddi 
rpng rai dp lddng se co than sac dang dddc ton trong; 
ngddi Ihdc sd dung cam nhat dinh se co th in sic khong 
gi co the lam cho sd hai; ngddi thdc sd trung thanh nha't 

r?x> - 7i -



dinh se co than sac cua cai giau du" vi: ngu'o'i thdc sd 
thudn khiet nhat dinh co than sac kho ma bi bdi ban; 
ngddi thdc sd co khi tiet nhat dinh se cd than sdc dang 
tin nhiem. Thdn sdc chat phac. chinh khi nghiem nghi, 
kien cddng ma chin chan: than sdc gia ddi. thay ddi 
khong ngdng. lam cho ngdd'i khac ndn ndng khong yen. 
Day goi la "quan sat sdc mat ". 

Kiem tra sif map met 

La khi xem xet mot ngdd'i. neu thay anh ta chi chiu 
mdi thiet nhd ma dddc ldi ld'n, ndi nang cung kinh gia 
vd that tha, gia vd yeu thddng de lam ra ve trung thanh, 
gidi quyet viec ti mi than trong de lay dupe tieng thorn. 
day chinh la ngdd'i lay nhan ai hi6n lanh de rdp tam 
hai ngddi. Khi kiem tra mdt ngdd'i, neu hoi anh ta ma 
anh ta khong dap. hoi ti mi den cung anh ta lai tra ldi 
khong rd rang; be ngoai thi lam cho ngdd'i khac cam 
thay la cd hoc van nhdng lai dung chieu bai giang giai 
dao ly de nhdm mdt lam ngd vdi chinh minh; khi thi vi 
hoan canh, mot khi khong con chieu nao nda thi cd y 
lam ra ve trdm lang. Day la ngdd'i mdd'n ly luan hoc 
thdc de che giau y dd cua minh. Khi quan sat ngdd'i 
khac, neu anh ta cao giong de td ra liem khie't, gia vd 
manh me de tao chan tddng gia ddi rdng minh dam lam 
moi viec cho moi ngddi thay. Trong long nhat gan nhdng 
lai phd trddng thanh the, lien tiic td kieu, cao mdp'n oai 
hum. ca vd lap mieng em. day la ngddi dung sd thanh 
liem. anh dung de che giau ban chat ca nhan minh. Neu 
khi phuc tung lanh dao hoac cham sdc cha me,.hp thich 
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phd tru'o'ng vdi moi ngu'di minh trung thanh, hieu thuan 
nhu" the nao, the hien be ngoai that tot, thiic ra thi 
chang co thanh tam trung hieu. muc dich chinh la de 
cd difp'c tieng thOm, day chinh la ngifdi lay trung hieu 
de dat diio'c muc dich rieng cua ban than. Tren day 
chinh la each difp'e goi la: "Kiem tra stf map md". 

Suy xet pham chat dao dvic 

Suy xet pham chat dao ddc la dung each doan pham 
chat cua mdt ngu'di de danh gia con ngu'di. Neu mdt con 
ngu'di ldi ndi trung thanh, hanh vi chuan mdc, do y chi 
kien dinh ma chi cong vd tif. lam viec tot ma khong can 
dupe bao dap, tam long trung hau ma thanh bach, dien 
mao khong ndi bat nhifng tinh each on dinh, dang tin 
cay, day la ngu'di cd tam long nhan hau. Neu mot ngu'di 
gap nhu'ng bien cd bat thifdng ma cd the xd l i hieu qua 
tuyet vdi, xua't than khd'n khd ma ludn phan dau tien 
len phia trifd'c, tien than lap cong nhd y, day la ngifdi 
cd tri tue. Neu mot ngu'di sau khi difp'c hifd'ng vinh hoa 
phu quy van cung kinh can kiem ma khong mat di sd 
uy nghiem, dd'i xd vdi ngdd'i nho nha le do ma khong 
kieu ngao. day la ngu'di cd phuc ddc. Cd ngu'di xua't than 
trong hoan canh co' cdc b i n han ma khong ngai gi ca, 
xua't than trong hoan canh yen vui phu quy ma khong 
xa xi, edng lao vang ldng ma khong bdi phan. khi vui ve 
cung nhu- khi phan no deu biet kiem che, day la ngdd'i 
cd hanh vi pham chat phi thifdng. Cd ngu'di lam viec 
cung cung kinh kinh, hieu kinh cha me, khong hoa hdp 
vdi ai thi cung khong lam hai hp, tan trung tan ltfc, 
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khong ha tao phan. day la ngu'di trung hieu. Nhu" the goi 
la suy xet pham chat dao ddc. 

Ngu'di lanh dao phai thong minh. quan trong nhat la 
phai biet nhin ngu'di. Lanh dao co the nhin ngu'di danh 
gia tri tue thi cac nhan tai deu co nhdng vi tri thich 
hp'p, viec ldn viec nhd deu du'pc giai quyet thda dang. 
Cho nen khi Khong Td day do de td da dua ra each noi 
"sau dieu che giau ". muc dich de ngan ngda nhdng sai 
lam danh gia nhan tai. Chi ra sd lech lac sai lam gida 
cudng ngao va chinh tnfc de khai thong nhu'ng nhan tai 
co khuye'm khuyet. ho'i cd chap can trong hoac kieu 
ngao cifOng tnfc: ngu'di chi difa ra cho ngifdi khac nhdng 
dieu gia tao. thieu trach nhiem, bat tin la ngifdi khong 
cd each nao co the tin cay difp'c, kiem tra nhu'ng thdc 
tai yen than gdi phan cua mot ngu'di. danh gia cac dong 
cO hoat dong cua anh ta de hieu ro nhu'ng hanh vi trong 
eudc song hang ngay cua anh ta. Kiem tra danh gia con 
ngu'di theo nhu'ng nguyen tac va bien phap nhu1 the nay, 
bat luan anh ta cd la ngu'di nhif the nao thi lam sao cd 
the gia vd, che giau difpc? 

D A N H G l A CON N G U O I 
Q U A G I O N G N O I 

Ngtidi toe do ndi chuyen nhanh. mgt mat gay cho 
ngtidi khdc an ttidng ve mgt con ngtidi dtidng nhti anh ta 

- 27 - > 



co mot viec khan cap gi do cdn lam, mat khac Idm cho ddi 
phtidng cam ihdy non nong. ban loan vd mot chut thd 16. 

Tieng noi loai ngu'o'i gdm nhieu yeu to. Thanh dieu 
la mot trong nhu'ng yeu to rat quan trong, tieng noi ldn 
ddng thdi cung co quyen ldc Noi vdi am thanh cdc ldn 
cd the lam ngdd'i khac lang im. Vay ma, tieng ndi nhd 
cd luc cang phat huy tac dung, dd la vi moi ngddi chu 
y lang nghe, Ta't nhien. tieng to tieng nhd deu cdn sd 
ho trd cua td thai hieu qua mdi tot dude. Cach dieu 
chinh tieng cd anh hu'd'ng rat ldn tdi chat ldo'ng am 
thanh. Neu de mui phat ra cong hu'd'ng, tieng ndi se nhd 
la tieng khdc to cao, cd the de lai an tu'Ong ngao man 
cho ngddi khac. Nhdng ma. neu de ngdc phat ra cong 
hddng, each dieu chinh tieng cd the thay doi tuy y, thay 
ddi thoai mai. manh me. do vang cung du. 

Td'c do noi chuyen cung anh hddng tdi cupc hoi 
thoai. Ngddi cd td'c dd ndi chuyen nhanh, mot mat gay 
cho ngddi khac an tddng ve mot con ngdd'i ddd'ng nhd 
anh ta cd mdt vice khan cap gi dd cdn lam; mat khac 
lam cho ddi phddng cam thay ndn ndng, ban loan va 
mot chut (hd 16. Ngddi co tdc do ndi Chuyen cham rai, 
mac du de lai a n ^ i f f n g ^ ^ ) ? ^ cjijpy-ngdd'i suy sau nghi 
ky. thanh that cho ngddi khac, nhdng cham qua cung 
co the trd thanh do dd, khong quyet doan hoac thd d 
khong de y, tham tri eon cd the Jo ra ham nghia rhang 
tinh tieu cdc.' 



Ngifdi co giong not on hoa, nhd nhe 

Khi con ngu'o'i cau xin, tu' van. an ui, trinh bay y kien 
thud'ng dung tieng noi on hoa. nho nhe. No co the lam 
tang them net dep trong su nho nha cua nam tinh va 
sd nhu mi ciia nu tinh. Dac biet la khi bay to tinh cam. 
ap dung giong noi on hoa nho nhe cang co sdc hut lam 
me hoac long ngu'di. Do nhu'ng nguyen ly am to, am vi 
trong ngu am hoc va trang thai tam ly. quy luat dung 
thanh khi khong giong khi con ngu'di noi chuyen, do 
xua't phat td day long con ngu'di. thoai mai td nhien. 
hoa nha than thien. khong gap gap td ton ma co the 
tao cam giac thoai mai, an nhan, tinh te, than mat. hdu 
hao. on hoa cho ngddi nghe. Con trai noi chuyen on hoa 
nho nhe nhat dinh la ngddi thanh that, khoan dung, 
long da bao la: con gai noi chuyen on hoa nho nhe nhat 
djnh la ngddi diu dang, ldo'ng thien. de hieu long ngddi. 

Ngit&i thd the diu ddng 

Noi thd the diu dang the hien sd ton kinh, khiem 
ton. Id do. can than, nho nha cua ngddi ndi, khi giao 
tiep vdi ngu'di khac. cd the rut ngan khoang each tinh 
cam gida ngdd'i vdi ngdd'i. tang them mdi quan he mat 
thie't gida hai ben. Ddi khi, no cdn cd the tranh dddc 
mdt so phien phdc cd the phat sinh. Nhd khong the 
dung giong ndi nay de cong khai bao ve y kien, phan 
bac ngdd'i khac. bao ve chinh nghia va sd ton nghiem 
hay bieu thi sd nhan manh dddc. 
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Ngtfdti an noi to lefn 

An noi to 16'n la thanh khi con ngu'di dung do vay 
goi. cd dong. thuyet minh. nhan manh va bieu dat 
nhu'ng rung dong cua ban than. No co the bieu hien tinh 
each cua tinh cam manh lie I va hao phdng cua ngu'di 
ndi. No thudng du'o'c diing de bieu thi niem vui su'd'ng 
cue do hay tinh cam khang khai sue sdi. Tru'o'ng Phi la 
mot trong nhung nhan vat du'o'c qudn chung yeu thich 
nhat trong lac pham Tam qudc dien nghia. Pham chat 
hao phdng. dung manh. thing than va kien trinh cua 
Tru'o'ng Phi da cudn hut doc gia cua moi thd'i dai mot 
each sau sac. Nhan vat nay tieng ndi vang nhu' chudng 
ldn. cd khi chat anh hung lam lict. Ngay td hinh thdc 
be ngoai cua anh ta da cd the thay rd dieu nay. Anh ta: 
"than cao tam thudc. tu'd'ng mao uy vu dung manh. tieng 
nhu' sum ren. the nhu' ngda phi". Trong tran chie'n cau 
Tru'o'ng Ban. Tao Thao dan ba quan truy dudi Tru'o'ng 
Phi. Tru'o'ng Phi cu'di ngda den dau cau, gido'ng to mat 
hot ldn: "ta la ngu'di nu'd'c Yen. TrUdng Ddc Ddc, ai dam 
quyet mot tran td chie'n vdi ta". Tieng thet nhd sam ren 
lam cho tddng bo binh cua Tao Thao - Ila Hdu Kiet nhut 
khi so' hai nui nga ngda. Tao Thao danh phai thu quan 
ve. Doan ke hoi sdc sinh dong cua cau chuyen tru'o'ng 
ky nay da the hien khi chat anh hung cua Tru'o'ng Phi. 

Ngitcti thd van than ddi 

Hang ngdd'i nay sdc chiu ddng tam ly kern, long td 
tin khong manh me, thieu dung khi. mot khi gap that 
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bai thi nan long nhut chi, tinh thdn bac nhdo'c. Trong 
cuo'n Khong Tri hoa ngii co ghi lai mot doan truyen ki la 
nhu' the nay. Tren dddng Khong td di tdi nddc Te thi 
nghe thay tieng khoe rat bi thddng. ong lien noi vdi de 
td: Tieng khdc nay du rat bi thu'o'ng. nhu'ng khong phai 
la tieng khdc bi thu'o'ng cua nha cd dam". Khong Td lien 
nhanh chdng tien vd phia trddc, gap ngu'di cd tie'ng khdc 
bi thdo'ng dd. Ong xud'ng xe hoi ten anh ta, bie't anh ta 
ten la Khau Ngd Tu. Khong Td hoi: "day khong phai la 
no'i budn tham. sao nha ngu'o'i lai khdc bi thu'o'ng den 
the'?". Khau Ngd Td thd' dai tra ldi: "ca dd'i tdi cd 3 sai 
ldm ldn. den nay gia rdi mdi tham thia hieu ra, nhu'ng 
hd'i tie'e khong kip nen mdi dau khd nhu" the nay". 
Khd'ng Td khong hieu y nghia trong ldi ndi dd lien hoi 
tiep. Khau Ngd Td mdi ke rdng: "thd'i nien thie'u tdi da 
rat hie'u hoc. chu du thien ha, khi trd' ve thi phu mdu 
da khong cdn. la mdt ngddi con ma lai khong phung 
dddng dddc song than, day la sai 1dm thd nhat. Tdi lam 
be tdi cua nddc Te da lau. vua Td gid day xa hoa ngao 
man. tdi da nhieu lan can gian ma khong dddc tiep 
nhan. day la sai 1dm thd hai. Tdi binh sinh ke't ban vd 
so, khong ngd cud'i cung deu tuyet giao ca, day la sai 
ldm thd ba. Cay mud'n lang ma gid chdng ddng, con 
muon dddng ma cha me khong cdn. Thd mat di khong 
lay lai dddc. dd la thd'i gian; ngddi ma khong the gap 
dddc nda. dd la cha me. Tdi la mot ngddi dai that bai, 
sao ma cdn mat mdi song tren the gian nay day?". Ndi 
xong Khau Ngd Td lien nhay xud'ng song td vdn. Con 
ngdd'i bddc tdi dddng dau khd nay ma lai td sat, sd dau 
thddng cua anh ta nghi cung biet dddc. Cdn Khong Td 



tu' thanh am ma nhan ra tieng khoe eua Khau Ngo Td 
khong phai vi ngu'o'i che't ma vi nguyen nhan khac. nhd 
cay du thay tai nhin ngu'o'i cua ong. 

D A N H G l A CON N G U d l Q U A 
N G O N NGU" N O I C H U Y E N 

Nqiid'i cd sd trudng van dung tdi ndi chuyen thi se rat 
thdnh cong trong cuoc song, cong viec. 

Ngon ngu' la cong cu de tu duy. cho nen ngon ngd la 
can cu quan trong de danh gia con ngu'o'i. Tu' tddng va 
tinh cam con ngu'di dddc bieu dat thong qua ngon ngu". 
Nhan each cua mot ngu'di la thd 16 hay nho nha co the 
tu' nhien boc 16 ra thong qua nhu'ng td ngu' tho 16 hoac 
nho nha ho dung. Trong cuoc song co rat nhieu ngu'di 
noi nang khong bo' ben, noi chuyen khong nhat quan. 
bat kc ngu'o'i khac co chiu nghe hay khong cung deu lien 
tiep noi nhu'ng chuyen vien vong. euoi cung, ta't nhien 
la lam ldi tat cd sai sot. 

Thd xem nhu'ng ngu'di cd sd tru'o'ng ndi nang ay, ho 
lam cho cuoc song moi luc moi ndi deu ra't vui ve. Khi 
ho ranh rdi. ho cd the cung ban be hoac ngdd'i than trai 
qua mot bud'i td'i vui ve, lam cho moi ngdd'i deu cd them 
nhieu hung khd'i. Nhdng ngdd'i nay d' nhu'ng ndi phai ndi 
may cau thi thddng cd the ndi nhat quan, vda kheo. Do 
do, ngddi cd sd trdd'ng van dung thi ndi chuyen thi se 
rat thanh cdng trong cudc song, cong viec. 
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Ngutti ttf duy ngon ngtt tinh te 

Ngu'di nay dau 6c hai hu"6'c. noi chuyen di ddm, hoa 
Ida linh cam bat ra chi trong mot td den nda cau. Cho 
du anh ta tdi dau deu co the mang tdi no'i do tieng cddi, 
\Tji ve. hanh phuc. 

Ngtidi chuyen bai thanh thdng 

Ngu'di nay toan tinh ti mi, vao nhdng thdi khdc quyet 
dinh co the td minh on dinh tinh hinh, nang ldc dng 
bien tot, gida cong kich va phdng ngd co the muon sao 
lam vay. tuy y thay ddi, khong cau ne each thdc. Ngddi 
nay con co mot du diem lam cho ngddi khac ngddng mo, 
anh ta khong bao gid lam viec gi ma minh khong chdc 
chan, tat ca moi viec ddu tien deu yeu cdu khong dddc 
that bai. sau do mdi tdi cd hoi thdng ldi. 

Ngu'di biet lang nghe 

Mot ngddi biet yen lang ldng nghe ngddi khac noi han 
nhat dinh se la mot ngdd'i giau suy nghi, co kien thdc tinh 
te va pham hanh khiem ton, tinh each nhu mi. Trong tap 
the, ngddi nay ddu tien cd the khong dddc chu y nhdng 
sau dd nhat dinh se dddc kinh trong nhat. Bdi vi anh ta 
khiem ton nen dddc moi ngddi yeu thich; bdi vi anh ta td 
tddng hien lanh nen dddc moi ngddi tin nhiem. 
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Ngu'di tuy ccf thtg bien 

Ngu'o'i nay dau or phan dng nhanh nhen, nhu1 mot 
cai may tinh toe do eao vay. trong mot giay co the phan 
tich chinh xac nhu'ng u'u kem tinh canh hien tai cua 
minh va nghi each tim ra li do dng bien kheo leo tai 
tinh de tu minh thoat ra. 

Ngtidi sd tttidng hoi van 

Ngu'di nay khong chi biet noi. ma con biet nghe. co 
the ndm bat co' hoi dua ra cac loai chat van de phan 
kich lai vd'i nhu'ng ldi ddi phu'o'ng vda noi, lam cho ddi 
phu'o'ng nin bat khong noi du'o'c ldi nao, td do gianh 
du'o'c thing ldi bien luan. 

Ngttdi co stic thuyet phuc manh 

Ngu'di nay la nhdng nhan tai ngoai giao u'u tu ma 
khong cd nhieu. Anh ta hieu rat rd nhdng suy nghi, cam 
giae. each nhin cua ngu'o'i khac. ndi chuyen ngu'di khac 
ma biet ky nhu' biet cua qiiy nha minh, cd the chi ra sai 
lam cho ngu'di khac, va cdn cd the lat ngddc lai y kien 
khong hop hoac: ngddc lai vdi anh ta, lam cho cuoc dam 
thoai di theo phu'o'ng an ke hoach do minh dinh ra. Do 
do ngdd'i nay thddng la ngdd'i chie'n thdng sau cung. Gia 
Cat Ldo'ng thd'i Tam Qudc cua Trung Qudc chinh la mdt 
ngdd'i gidi thuye't phuc nhd the. 
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Ngu'di noi chuyen hai hudc 

Nhu'ng ngu'o'i co 6c hai hu'd'c khong chi luon lam viec 
vui ve ma con co the noi chuyen cang vui ve, di tdi dau, 
su' vui ve bdd'c theo tdi dd. Ngdd'i nhu the nay cung khd 
ma tranh khdi khuyet diem, nhu'ng do cd tinh tinh sd 
thich. lam cho ngu'di khac vui cu'd'i, thoai mai nen moi 
ngu'di deu s in sang tiep xuc vd'i anh ta. Ngu'o'i hai hudc, 
ho hie'm khi tuan theo nhdng quy t ic logic ma ngdp'c lai 
hp thudng dung nhu'ng li le rat quai chieu, hoac dung 
nhu'ng thu phap nhu1 kieu cai chay cai cdi, lam cho dd'i 
phu'o'ng nhd ro'i vao vong mo' hd. Nhu'ng ldi ndi hai hudc, 
horn hinh, cu'd'i ma khong dua lien tue khong ddt lam 
cho nhdng ngu'o'i ngdi dd bai phuc anh ta. Ngdd'i dac 
biet phat trien tai nang nay thddng la ngddi thdng minh 
linh hoat. Ngdd'i cd dc hai hdd'c la ngdd'i cd cam giac 
nhay ben. tam li vdng vang, cung la ngdd'i ludn nd nu 
c u'd'i. tam long rpng rai, ngdd'i khac vui ve giao tiep, 
than thien. ket ban vd'i anh ta. 

Ngtidi luon gay ctidi 

Ngdd'i nay thu'o'ng lay each treu choc, muon sao lam 
vay, giai thich td do td tai dd'i vd'i mdt van de nao dd, 
ndi hai sd viec chang cd quan he gi vd'i nhau de tao ra 
mdt ket qua khong hai hoa, khdng hp'p tinh hp'p li, 
ngoai dd kien cua con ngdd'i. td dd du'd'i gdc dp sai lam 
cua quan he nhan qua va sd mau thuan gida tinh cam 
va logic ma sinh ra nghe thuat gay eddi. 
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Ngu'di noi canh khoe 

Ngu'o'i nay giao tiep vd'i ngu'o'i khac thddng nghe y 
ngoai 16'i, lai biet truyen dat y ngoai ldi, thu'o'ng gap sd 
co, sd tru'o'ng noi ham y, mot ldi nhieu nghia. 

Ngtidi nhung nheo quay ray 

Day la ngu'di tinh each ngoan cudng, khong dat dufo'c 
muc dich the khong thdi. de dat du"pc muc dich nao do, 
anh ta co the ap dung each nhung nheo quay ray, hdu 
hao du'a vao thdi gian cua ddi phu'o'ng, dda vao giao tinh 
cua dd'i phu'o'ng. tham chi dda vao dia ban cua ddi 
phu'o'ng cho du dd'i mat vd'i cai gi cung khong td bo, 
khong lam xong viec thi khong thdi, lam den ndi dd'i 
phu'o'ng vdi khong dude, cau khong dude, cud'i cung phai 
dap dng yen cau cua anh ta. 

N H A N B I E T 9 D A N G N G U O l T H I P H I 

Ngtidi trdn ldn vdng thau. ngddi bdi long tim vet, 
ngddi ldi ngon tieng ngot, ngudi trdnh thdc tim hd, ngudi 
ndi nang rong tuech. ngddi ndi nhd vet, ngddi hdo hoa 
rong tuech. ngddi hay sinh bdi but, ngddi ldi thdi ddi ddng. 

Trong nhan the cd khong it nhdng dieu gia mao tdn 
tai, chinh ban than con ngddi cung cd bao dieu nhd thdc 
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ma khong. nhu'ng dieu nhd thdc ma khong nay deu do 
mieng ngu'di noi ra, mdi dau nghe co ve nhd du diem, 
thdc te lai la khuyet diem chi mang, ngddi lanh dao 
khong dddc de dieu gia mao me hoac, phai nhan biet 
ban chat thong qua hien tddng mdi co the phat hien va 
dung tot ngu'di co thdc ldc chan chinh dddc ma khong 
bi lam md mat. 

Ngifdi vang thau ldn Ion 

Ngdd'i nay cd Nam Quach tien sinh la vi du dien 
hinh. ta't ca chi cdn binh yen vd sd nhdng nhat gan sd 
viec. gap viec la trdn. Trong mdt tap the, them anh ta 
cung khong the gia tang ldc ldo'ng, vdng anh ta thi cung 
khong thie'u cai gi. Hang ngddi nay neu khong cd da 
tam manh thi cung khong cd trd ngai gi, bdi vi anh ta 
hoa ldn vao tap the chi la muon cd chd am. Neu khong, 
nhan dudi viec sd'm hoac xa lanh anh ta la tot nhat. 

Ngu'di bdi long tim vet 

Ngddi nay thddng cd y soi mdi, gdng tim sai 1dm, khi 
khong cd van de rdi chi mud'n tao ra vai van de. Anh ta 
cd luc gia vd ra ve rat cham chi, cd trach nhiem vdi 
cong viec, sd nghiep, cd luc lai thay bdng bo mat xau 
xa ngang ngddc vd l i , hoac la td cho minh thdng minh 
tuyet dinh. hoac ngao man vd tri. Cho du anh ta cd 
thudc vao mdt trong nhdng dang nao, ngddi bdi long tim 
vet ddu cat dau mdt y nghi xau xa, khong mud'n than 
thien vdi ngddi khac. Khi mot ngddi luc nao cung lam 



nhu' the nay. anh ta khong dua vao nguyen tac chan ly, 
chinh xac. anh ta chi lay hanh dong nay lam cot ldi de 
dat dupe muc dich chinh anh ta khong the noi cho 
ngu'o'i khac dddc. Nhu'ng ket qua cua nhdng viec lam 
nhd the nay hai ngu'o'i ma khong ldi cho ban than. 

Ngu'di ldi ngon tieng ngpt 

Thddng co cau "nhu'ng loi noi phu phiem khong thie't 
thdc thi thieu di long nhan ai". Ngan ngd Anh cung noi: 
nhung 16'i noi thanh that thddng khong hoa le dieu 

ngoa. Nhu'ng 16'i noi hoa le dieu ngoa thddng khong 
thanh that ". Cach noi ldi ngon tieng ngpt dddc mieu ta 
nhd the nay co rat nhieu. Nhdng ldi le ngon ngpt nghe 
thi rat thuan tai. nhdng neu ai hoan toan tin vao ldi le 
nay, lau ran hau qua ta't se khdn ldo'ng. Nhdng ngu'o'i 
thich ldi le ngon ngpt thddng lay ldi ich cua ban than 
lam diem xua't phat de lay long ngu'di khac. khi ngdd'i 
khac bi ro'i vao me mudi rdi, ham mud'n ca nhan cua 
ban than minh cung du'p'c thda man. Khong chi nhd vay, 
trong nhu'ng cai ngon ngpt ay cdn an giau mot mieng 
cam bay. mot mieng cam bay hoa tu'o'i che phu. Thddng 
la ngu'di bi hai den ndd'c du'd'ng cung mdi phat hien ra. 
That giong nhd ldi cua mot bai hat: "Ban Ida tdi xud'ng 
day gieng, cat dut day thdng rdi bd di". 

Ngu'di trdnh thtic tim htf 

Ngu'di nay nhd hoa ma khdng phai la hoa, nhd sdo'ng 
ma khdng phai la sdo'ng, lai nhd trang trong gdo'ng, tien 
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trong nude, tao cho con ngdd'i cam giac dd doan khong 
ra. nhu' co ma khong. Xet ve be ngoai. loai ngu'di nay vi 
cuoc song co the lay kien thdc che day. nhu'ng khi thdc 
su' den luc "con dau xau ra mdt me chdng". anh ta cd 
the thuc hien nhu'ng thu doan, khdn kheo ap dung each 
tranh thuc tim hd cho qua qua khd. Theo li ma ndi, day 
la mdt ban llnh. Hang ngtidi nay cho lam nhan vien trd 
li thi chu'a cd nguy hai gi ldn, nhu'ng nen dat can than 
nen hang dau. neu khdng anh ta cd the tao ra mot ke 
ho" ld'n khdng the bit ddp du'o'c. 

Ngtidi noi chuyen sao rong 

Ngdd'i nay ndi ld'n Ihieh hd danh, lam viec vien vong. 
ban nhung dao li cao xa, ndi nhdng ldi gia ddi. ngdd'i 
thich ndi sudng, khi ldi ndi cua anh ta khdng the gid ldi 
dddc: de bao ve cai "ton nghiem" cua minh, anh ta lien 
bia ra nhu'ng ldi gia ddi de che giau, nhd the dan dan 
dda minh vao vung bun that bai ma khdng biet. Vdo'ng 
Dien Thanh ndi chuyen ndd'c Ngd, Trieu Quat ndi binh 
phap tren giay. day la nhdng vi du dien hinh ve ngdd'i 
noi chuyen sao rong. Ho cud'i cung deu rdi vao ke't cue 
than bai danh liet. hai ndd'c hai dan. 

Ngtidi ndi nhu" vet 

Ngu'di nay cd tai tiep thu nhdng tinh hoa td tddng 
cua ngdd'i khac. chinh minh thi chdng cd y kien gi dac 
sdc. Lay y tddng ouu ngdd'i khac lam cua minh, dien gidi 
trddc moi ngddi, tao cho ngdd'i khac do giac "ngdd'i nay 
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cung du'o'c day chu'". Vo hinh chung de moi ngu'di coi 
anh ta la cao nhan. til do sung bai ton kinh anh ta. Tinh 
chat noi nhu' vet. noi nghiem trong hdn mot chut la bat 
tru'dc mot each may mdc. Loai ngu'o'i nay khong the trd 
thanh mot tac gia chan chinh khi sang tac. khong the 
trd thanh mot nha dien thuyet chan chinh khi dien 
thuye't. Nhu'ng. loai ngu'o'i nay nang ldc mo phdng tot, co 
luc cung co the dung ddo'c. lanh dao co the can nhac 
de ldi dung. 

Ngtidi bi ngoai hao hoa 
ben trong rong tuech 

Ngu'di nay khi noi chuyen thi thao thao bat tuyet, 
mach lac ro rang, mdm mieng lanh lo'i, li luan hop thd'i. 
Mdi tiep xuc vdi anh ta thi de cd cam tinh, nhdng sau 
khi tiep xuc lau dan. ban chat "be ngoai vang ngoc, be 
trong re rach" cua anh ta mdi dan Id ra. Khi dd'i mat vdi 
hang ngu'o'i nay, ngu'di lanh dao can cd mdt lap tritd'ng 
kien dinh, khdng the de nhdng bieu hien ben ngoai cua 
anh la danh Ida. 

Nam 622 tru'dc Cong nguyen, thudc ha cua Tan 
Tddng Cong cd mdt dai than ten Dddng Xd Phu, anh ta 
thudng ngay rat thich ndi ba hoa, td cho minh la ngdd'i 
cd the di day dd ngdd'i khac. Cd mdt lan, anh ta phung 
menh Tddng Cong di sang ndd'c Ve, khi trd ve qua Ninh 
Thanh cua nddc Ld, Ninh Thanh cd mot ngdd'i ten Ninh 
Doanh di cung vd'i anh ta. Nhdng, mdi di dddc vai ngay, 
Ninh Doanh rdi Dddng Xd Phu mot minh trd ve nha. VO 
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cua Ninh Doanh rat bdn chon, hoi anh ta tai sao lai trd' 
ve nhanh nhu' the. Ninh Doanh tra lo'i: "Mac du tdi chi 
d cung Dddng Xd Phu vai ngay, nhdng tdi phat hien ra 
anh ta nhd mdt cai cay trd hoa rat dep ma khdng ket 
trai ddo'c". Ninh Doanh thd dai, cam khai ndi: "Hoa 
khdng ket trai lam sao...", y cua cau ndi sau la: "Minh 
tddng tddng xem, nhdng ngdd'i nhd hoa ma khdng ke't 
trai the' nay, ngdd'i khac nhat dinh se phat cau vi anh 
ta, tich luy nhieu cai phan no, tdi di theo anh ta, khdng 
nhu'ng khdng cd ket qua td't ngddc lai cdn bi lien luy nda 
chd. Cho nen tdi md'i trd ve sd'm the nay". Qua nhien. 
mdt nam sau, Dddng Xd Phu vi khdng cd ban linh thdc 
sd ma bi ngu'di dd'i giet hai. 

Ngiitti thutfng phat sinh but bdi 

Bdc bdi la sd giai tda tinh than phien muon khi mdt 
ngddi gap nhdng trd ngai, cung la ndi vai ldi trach 
mdng, ld'i bat man. Phat sinh nhdng bdc bdi thich dang 
cd mdt y nghia nhat dinh tich cue, dd la mdt loai 
"phddng thdc bao ve" tddng dd'i nguyen thuy. Nhdng mdt 
ngddi thddng xuyen bdc bdi cd nghia la nang ldc thich 
dng vdi xa hoi cua anh ta thap, anh ta la mdt ngdd'i vd 
nang, la mdt "tieu nhan" chi biet suy nghi tdi dddc mat 
ca nhan, thich ki keo tinh toan. Ngddi thddng xuyen bdc 
bdi, khdng chi khdng nhan dddc sd ddng tinh cua xa 
hdi, ma cd the lam cho dia vi cua minh cang thap, bdi 
vi con ngddi tuyet dd'i khdng thich lay sd bdc bdi lam 
hinh thdc chu yeu cua giao tiep xa hdi. 
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Ngtidi noi loi thdi ddi dong 

Nhung ngudi nay trong 6c da co ban tinh hd dd. noi 
chuyen khong nam du'o'c trong diem, xem xet van de 
khong de y den du'o'c ban chat, ban bac van de, thu'o'ng 
thay cai gi cung co li. cai gi cung co the lien quan dddc 
vdi nhau. cai gi cung muon noi ro rang, the nen, bat ke 
ngu'o'i khac co tiep thu hay khong. co tiep thu du'o'c 
khong. khong phan ro tru'dc sau. khdng phan nang nhe 
ndi hot ra nhu'ng dieu muon noi. ndi mot mach lam 
ngu'di khac khdng cdn kien nhan de nghe nu'a. Gap phai 
hang ngu'di nay. each tot nhat la hoac chuyen de tai ndi 
chuyen hoac nhdm mdt an than, hoac lam viec cua 
minh tranh lang phi thd'i gian. 

A N H T A l V A H U N G T A l 

.Ann chinh Id thdng minh lanh ldi. co day du van tdi. 
hung clxinh Id dung cam hdn ngudi. cd day du vd hide. 

Cai can ban eiia con ngdd'i la d tinh tinh. Dao li tinh 
tinh te nhi ma lai sau sdc. quan sat khdng ti mi khdng 
tho nhan rd dddc. 

Neu pham ddc cua mdt ngu'di du de lam cho nhdng 
ngu'o'i d phdo'ng xa ngu'd'ng mo ma tim den; neu uy tin 
cua anh ta du de tap hdp nhdng ngdd'i mudn mail muon 
ve lai vdi nhau; neu kien thdc cua anh ta du de ban ve 
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dung sai cua cd nhan: neu tai nang cua anh ta du de 
thay doi the gidi. thi ngu'o'i nhu' the' goi la "anh tai cua 
quan chung". Neu li luan cua mot ngu'o'i du de' trd thanh 
he thdng giao due con ngu'di: neu hanh vi cua anh ta du 
de trd thanh khudn mau dao ddc; neu long nhan ai cua 
anh ta du de lay du'o'c sd kinh yeu cua qudn chung; neu 
sd anh minh cua anh ta du de td tren nhin xud'ng, thi 
ngu'o'i nhu the nay chinh la "tuan kiet cua qudn chung". 
Neu hinh tddng cua mdt ngdd'i du de lam guo'ng cho 
ngdd'i khac: neu tri tue cua anh ta du de quyet doan 
nhung nghi ngd; neu uy tin cua anh ta du de an ui ngdd'i 
khac. thi ngdd'i nhd the nay chinh la "nicm td hao cua 
quan chung". Neu mot ngdd'i gap khd khan ma muon 
phan kien dinh: neu anh ta cd nhieu sang kien ma bi 
ngdd'i khac bac bd nhdng khdng phdn no, gap phai 
ngdd'i hoac sd viec lam cho anh ta khinh bi ma khdng 
ha khac: mien cu'dng. gap dddc ldi ich ma khdng de 
dang giang lay. thi ngdd'i nhd the nay chinh la "Kiet 
nhan cua quan chung". 

Phan chia anh tai cua quan chung, tuan kiet cua 
qudn chung. nicm td hao cua quan chung, kiet nhan cua 
qudn chung cung chinh la phan biet gida anh tai va 
hung tai. Anh chinh la ngdd'i thdng minh lanh lo'i, cd 
ddy du van tai. nhd la anh tai cua qudn chung; hung 
chinh la ngdd'i dung cam hdn ngddi, nhu'ng quan he gida 
chung rat mat thiet, khdng ke tach rdi. Tai sao? Vi tri 
thdng minh la thudc ve thanh phan ciia anh ta. neu 
thieu di sd cd' vd long dung cam cua hung, the thi nhdng 
chu trdo'ng eiia no khdng cd each nao thdc hien dddc; 
long dung cam la thudc ve thanh phdn cua hung, neu 
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thieu di su' tiep xuc thong minh cua anh, thi sd nghiep 
thanh cong cua no cung khong co each nao hoan thanh 
dddc. Cho nen "anh" phai cung vol tri thong minh cua 
no bat ddu ke nghi, nam b i t thdi cd, dd bao trddc 
nhu'ng rui ro de phdng tranh. va phai dda vao long dung 
cam cua "hung" de thdc hien chu trddng. "Hung" phai 
lay long dung cam cua no train an quan chung, lay dung 
cam bai trd kho khan va phai co sd thong minh cua 
"anh" giup dd. Tom lai, "anh" va "hung" phai bo sung 
cho nhau. phdi hop chat che mdi co the phat huy day 
du sd tdn tai lau dai. Hai thd bat luan thieu thd nao 
cung khdng the lam nen nghiep ld'n dddc. 

Anh tai va hung tai moi cai deu co ba tang ldp 

Ba t&ng I6p cua anh tdi la: 

1 / Mdi bat dau cd the can cd theo tri thdng minh 
cua no lap ke' hoach nhu'ng khdng the dd bao kiem tra 
rui ro, chi cd the ngdi mdt cho ban luan, khdng cd each 
nao xd li cong viec. 

2/ Khdng nhdng mdi bat dau can cd theo tri thdng 
minh cua no lap ke hoach, ma cd the hieu thdng trddc 
dddc phuc hoa nhu'ng lai thieu dung khi de tien hanh, 
luc nay cd the xd li ddo'c nhdng cong viec thdng thddng, 
lai khdng the dda vao tinh hinh lay bien che ngd bien. 

3/ Khdng nhdng cd the can cd theo tri thdng minh 
lap ke hoach, ma cdn cd the biet dddc xu hddng tddng 
lai ldi tranh hai, cang cd the mdp'n long dung cam quyet 
doan cong viec. Ngddi nhd the nay la anh tai dich thdc, 
nhd Ldu Bach On chinh la ngddi nhd the. 
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Ba tang Idp cua hiing td i Id: 
1/ Du long dung cam ho'n ngu'o'i, nhu'ng thieu dung 

khi tien hanh. luc nay chi co the co dddc danh hieu My 
mieu dai ldc si. khong the lam tien phong. 

2/ Khong nhu'ng dung cam ho'n ngu'di, ma con co 
dung khi tien hanh. nhu'ng mu'u ldo'c khong du. khong 
the lam tddng soai. chi co the lam tien phong. 

3/ Khong nhu'ng dung cam ho'n ngu'di ma con co 
dung khi. cang co the xd ly dai sd nhd tri thong minh. 
Ngddi nhd the nay la hung tai dich thdc, nhd Ve Thanh 
Hodc khd benh la ngddi nhu the. 

Anh tai co tri tue. noi danh nhd tai van; hung tai co 
dung cam. noi danh nhd vo ldo'c. Ngddi trddc co the dam 
nhiem chdc vu te tddng, ngddi sau co the dam nhiem chdc 
vu tddng soai, hai ngdd'i mac du chdc danh khdng gid'ng 
nhau. nhdng deu la cd tai chat lam thudc ha. Chi cd ngdd'i 
du ca anh tai va hiing tai mdi cd the lam nen sd nghiep 
mdi, trdd'ng tdn vinh cdu. Nhd la Tao Thao vay. 

Tao Thao sau khi lam vdo'ng ndd'c Nguy, cd mot lan 
chuan bi tiep kie'n sd gia Hung no nhdng dng lo rang minh 
khdng hap dan. khdng du de- bieu hien ra khi phach anh 
hung lam ngdd'i Hung no than phuc. The la dng cho Thdi 
Phan ddng gia la minh, cdn dng cam thanh dao ddng ben 
Thdi Phan lam Tao Thao gia. Ddi sd gia Hung no bai kien 
hoan ta't thao lui; Tao Thao phai ngddi di dd la an tddng 
cua sd gia vdi vua ndd'c Nguy nhd the nao, sd gia Hung no 
ndi, vua Nguy rat tot nhdng ve si cam dao ddng canh dng 
ta cang cd khi phach anh hung ho'n. Cau chuyen nay cho 
thaiy dung mao cua mdt ngdd'i cd the md phdng nhting khi 
phach anh hung thi khdng the hoc dddc. 
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i m i m m m m m TM 
B u m N G U M O v A m k m i f 

Liiang son cd ngiidi tdi xudt hien. cong viec quan trong 
nhdt cua nhd lanh dqo Id Ida chgn nhan tdi trong thien ha. 
khdng phdi Id tuyen dung ke bat tdi trong thien hq; nen 
chgn ngiidi cao trong so nhdng ngddi cao. khdng nen chgn 
ngddi cao trong so nhung ngddi lun. Chgn ngddi cao trong 
so nhdng ngddi lun cd nghia Id chgn ke bat tdi trong sd 
nhung ke bdi ldi md cdn td cho Id dd chgn dddc nhan tat 

C H Q N N H A N T A I NHU" C H O N N G U A D U A 

Neu phai the hien ldi Iwa cua mdt nhan tdi trong 
cong vice, thi hay tqo ra trtidng dua ngda trong cong viec. 
anh cd the chqy nhanh the ndo. cd the chqy bao xa deu 
cd the dude the hien ra tren dddng dua. 

Ddi nha Thanh cua Trung Qudc. Hang Chau cd mdt 
thu'o'ng nhan len la Thach Kien, dng ta cho rang thef ma 
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buon ban phai dda vao la thien thd'i. dia ldi. nhan hoa, 
ma trong ba dieu nay thi nhan hda la quan trong nhat. 
Khi dd khi dng ta quyet dinh md rong quy md budn ban, 
dieu ddu tien dng nghi tdi la tuyen mot trd thu tot. Lam 
sao de chon dddc ngdd'i li tddng day? Thach Kien nghi 
ra mot tuyet chieu. Ddu tien dng dan mot bo cao, ndi 
rd can chieu nap mdt dd de va dda ra mot loat dieu 
kien cu the. Sau mdt hdi suy nghi. Thach Kien quyet 
dinh trong ba dd'i tddng phdng va'n se lay mdt ngdd'i. 
Den ngay phdng van. ba ngdd'i ddo'c de cd vda bddc vao 
cda. Thach Kien lien sdp xep cho hp tdi nha bc'p an 
cdm, cudi cung lai phdng van quyet dinh ngdd'i cud'i cung 
dddc 6' lai. 

Khi thi sinh thd nhat an xong va den trddc ban 
phdng van. Thach Kien hdi anh ta: "an du chda?" tra 
ldi: "an no rdi". Lai hdi: "an cai gi?" tra lo'i: "Banh cheo". 
Lai hdi: "an bao nhieu cai?" tra ldi: "Mdt bat ld'n". Thach 
Kien ndi: "Ngddi hay nghi ngo'i chut di". 

Thi sinh thd hai den tru'dc ban phdng van, Thach 
Kien hdi: "an bao nhieu cai banh cheo?" tra ldi: "40 
cai", Thach Kien cung bao ngdd'i nay sang ben canh 
nghi ngdi chut xiu. 

Khi Thach Kien cung hoi nhd the nay vdi ngdd'i thd 
ba. anh ta tra ldi the nay: "Ngdd'i thd nhat an 50 cai, 
ngddi thd hai an 40 cai, tdi an 30 cai". Nghe cau tra ldi 
nay Thach Kien go ban, quyet dinh ngddi thd ba 3 lai. 
Tai sao dng lai gid ngdd'i thd ba? Ong cho rdng ngdd'i 
thd nhat ddu dc khdng linh hoat, chi biet an khdng tinh 
sd lddng, ngdd'i thd hai chi nhd phdn cua minh, khdng 
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de y den ngudi khac, chi co ngudi thd ba, khong nhdng 
nhd phan minh, ma con biet chu y quan sat ngu'di khac, 
diem nay chinh la tiem nang mat nhin bdn phu'o'ng, tai 
nghe tam hu'd'ng ma ngu'di buon ban can phai co. Qua 
nhien. sau khi ngu'di thd ba dddc tuyen dung, anh ta 
tinh nhanh nang no. co dau 6c lam an, nhanh chdng 
trd thanh trd li die ldc cua Thach Kien. 

Ngu'o'i ta thddng noi: "Trong cuoc dua ngda co the 
phan biet du'o'c ngda tot". Neu phai the hien ra tai hoa 
cua mot nhan tai trong cong viec. hay tao ra trddng dua 
ngda trong cong viec do. anh co the chay nhanh the' 
nao, chay dddc bao xa. deu dddc boc 16 ra tren trddng 
dua. Kieu tao ra cuoc dua nhd the" khong chi co the 
phan doan dddc anh ta co phai la nhan tai khong, ma 
eon phan doan dddc ding cap cua nhan tai. 

Lam the nao de phan biet dddc ngda tot trong cuoc dua? 

Dap an la: 

Thu nhd'(: phai co trddng dua, chinh la cung cap cho 
nhan tai mot vi tri thich hdp. 

Thu hai: Phai co phan chia dddng chay, nhan tai 
khong the chen chuc, loan len thanh mot tap the, phai 
hddng ho co thd td canh tranh. 

Thu ba: Phai co quy t ic cuoc dua, chinh la thanh lap 
mot he thdng ket qua kiem tra khoa hoc va danh gia 
giai thddng. 

Thu tu: Phai co can trd, chinh la sip xep cho nhan 
tai hang loat cong viec co tinh khieu chie'n. 
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Thu nam: Phai co ngu'o'i thudn ngda, tu'c la nhan tai 
phai hoc tap nhu'ng dong nghiep co tai nang va cap tren. 

Tap doan Lien Tifdng la tap doan san xuat may tinh 
ldn nhat Trung Qudc. Cung nhd lich sd phat trien cua 
cac doanh nghiep khac. tap doan Lien Tddng cung da 
trai qua cac giai doan phat trien td thd'i ky thanh lap 
ban dau. trddng thanh va chin mudi. 

Cung vd'i quy md phat trien cua tap doan Lien Tdd'ng 
ngay cang ld'n. tang ld'p lanh dao cua Lien Tdd'ng cung 
ngay cang nhan biet dddc tac dung cua con ngdd'i, do 
do ho tich cdc ddng len vu dai edng viec the hien tai 
nang cho nhdng thanh nien chiu khd, chiu thang tien 
va sdn sang phan dau vi cong ty. Ngay nay, binh quan 
tudi tac cua tang ld'p quan li cua tap doan Lien Tdd'ng 
chi cd 32 tudi. 

Td nam 1990. Lien Tddng da de bat va sd dung mdt 
lddng ld'n thanh nien. dddng nhd mdi nam deu cd khoang 
10 thanh nien dddc de bat va trong dung. Khau hieu ma 
tap doan Lien Tdd'ng dda ra cho ngdd'i quan li la: 

Ban khdng the trao quyen vd'i ngdd'i khac, ban se 
khdng the dddc trong dung; 

Ban khdng the de cd ngddi khac, ban se khdng dddc 
de cd. 

Td nam 1994 tap doan Lien Tddng cd mot che' do 
mdi thdi ki mdi cd 3, 4 thang lai phai tien hanh dieu 
chinh lai td chdc cd cau va ket cau nghiep vu. Trong qua 
trinh dieu chinh phai cd nhdng thay ddi ldn dd'i vd'i 
phddng thdc quan li va nhan vien. Tien hanh sd dieu 
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chinh nhd the nay la vi ban lanh dao cua tap doan Lien 
Tu'dng hi vong cung cap cho cong nhan vien co" hoi canh 
tranh nhieu nhat, nhu'ng nhan tai kiet xua't ho'n ngu'di 
trong cong viec mdi diio'c xua't hien, con nhu'ng ngu'o'i 
giam chan tai chd, khong theo kip nhu'ng thay ddi cua 
thd'i dai thi se bi dao thai. 

Caeh lam nay chinh la "Tim Ida ngda tot trong 
cuoc dua". 

T U Y E N C H Q N N H U N G N H A N T A I U U T U 

Nhan tdi kieu tinh anh, nhan tdi kieu dqi tddng, nhan 
tdi kieu khai md, nhan tdi kiSu minh tinh, nhan tdi kiiu 
kien cudng. nhan tdi kieu chuyen gia, nhan tdi kiSu tri 
thuc. nhan tdi kieu tiem an. 

Nha kinh doanh ndi tieng trong gidi thddng nhan 
Lieu Truyen Tri thddng noi: "Ngddi lanh dao dddc vi nhd 
so mot. dang sau them mot so khong la 10. them hai 
so khong la 100, them ba so khong la 1000". Lay mot 
vi du khong may kho hieu, mot cd quan nho mdi dddc 
thanh lap cdn phai co nhung kiet xuat nhan tai nhd Tuc 
Ha, Han Tin, Trddng Ldo'ng, con mot do'n vi da co quy 
mo rdi thi cang cdn tai dung ngddi cua Ldu Bang. Mot 
ngddi lanh dao tot can phai cd con mdt nhin ngddi va 
chie'n lddc dung ngdd'i, nhd vay, tuyen ngdd'i nhd the 
nao mdi cd the dat dddc thanh cong? 
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/ . Nhan tdi kieu tinh anh 

Cai gpi la tinh anh, nhu" chua Jesu da tdng noi vdi 
mon dd: "Cac con la nhdng hat mudi cua the gidi nay". 
6' day co hai ldp ham y: mot la them vi vao bat canh 
nhan loai, hai la rda sach vet thu*Ong xa hoi thdi nat 
cua nhan loai, lam cho no thay dau nhdng lai khd 
trung. Tinh anh la mot quan thd tri thdc, mot loai trao 
ldu tit tddng, mot phddng hddng no ldc, ma lam con 
ngu'di ngddng mp. 

Nhan tai kieu tinh anh, mot mat cham chi lam viec, 
mot mat lai co nhdng theo dudi cao hdn; hp cd muc 
tieu. cd nghi ldc, trong le nghia, theo dudi tien bp, sang 
tao cai mdi, dam ddi mat vdi that bai va cd the rut ra 
kinh nghiem td trong that bai; the xac tinh than can 
bang, dau dc nhay ben; biet kiem che ban than, quan 
tam ngddi khac, dung cam nhan sai, can man tien thu, 
biet tien biet ldi, khdng tham lam khdng lang phi. Ngddi 
kieu nay tien dd rang rd. Nhan tai kieu tinh anh, tr i 
hddng xa rong, tam nhin rong ldn, khdng bao gid tinh 
toan dddc hdn. Khi anh ta lam viec thi khdng quen tu 
dddng ban than va day nhanh ket qua. Ngoai viec hoan 
thanh cong viec cua minh, anh ta cdn cd the giup dd 
ngddi khac va chi dan cho ddng nghiep. Nhan tai kieu 
tinh anh mdi khi den mdt ndi nao dd, cho du thdi gian 
cd dai ngan the nao, bat luan dia vi cao thap, anh ta 
deu cd the gay anh hddng mot each td nhien tdi ngddi 
khac, kiem che hanh dong cua quan chung. Kien thdc 
cua anh ta luon luon khac vdi ngddi thddng, each td duy 
logic cung co cai dac sac ca nhan cua anh ta. Khi thdi 
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cd chu'a chin mu6i, anh ta co the nhan nai, ba't luan 
nam gai ne'm mat hay la phai bo qua hang ngu'di khac 
anh ta deu co the chiu ddng dddc ma ngddi thddng 
khong the. Nhdng khi thdi cd da chin mudi, anh ta se 
vung day. khong ai cd the tranh gianh vdi anh ta. 
Khong phai moi tinh anh deu co the thanh cong lap len 
sd nghiep ldn. Nhdng moi ngdd'i cd each gidi quyet cong 
viec cua rieng minh, khdng thap khdng cao, khdng gap 
khdng ndng nay la ban tinh cua anh ta. 

2. Nhan tdi kieu dai tu&ng 

Ldi than thd "nghin binh de doat, mot tddng khd 
cau" lam cho con ngddi cam thay ddo'c mdt each sau sdc 
dia vi va tac dung to ldn cua nhan tai quan sd trong viec 
quyet dinh sd thdng bai cua cuoc chien, sd tdn vong cua 
qudc gia. Bdi vi dai tddng ddng vai trd lam cau ndi gida 
ngddi lanh dao va ngddi tien hanh cd ban nhat, cho 
nen. cd nam tieu chuan de danh gia mdt nhan tai cd 
tai lam tddng hay khdng: 

11 Khong sd chet. Ngddi tai kieu tddng quan dau tien 
phai cd tinh thdn khdng sd hi sinh, td minh di trddc si 
tot, dung cam chie'n dau xdng pha mdi cd the kich thich 
binh si hang say chie'n dau, cong hien nhiet huye't, cang 
nguy hiem cang khdng sd; tiep den la phai hien minh 
cho sd nghiep, cd y thdc lay minh lam gddng, chi cd 
toan tam toan sdc vi sd nghiep mdi cd td each yeu cau 
cao vdi thudc ha. 

2/ Cong, minh, cdn. Khdng minh bach chi khdng rd 
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rang, khong co y do rd rang cd the lam ngddi khdng 
phuc; khdng can chi quan luat long leo, viec quan khdng 
dddc gidi quyet can than, kip thd'i. Ngddi tai kieu tudng 
quan chi cd chinh minh lam du'o'c cong, minh, cdn mdi 
cd the dan ddt ddo'c ca mdt dpi quan hung manh. 

3/ Xem thudng danh lot Ngu'di tddng qua theo dudi 
chie'n cong danh lo'i ta't se khdng the khdng che dddc 
ham mud'n cua ban than, khi sd thang cap cua minh 
khdng dddc nhd y lidn oan han dng trdi. Ngddi nhd the 
nay ma lai cd tai nang thi anh ta se lam anh hddng tdi 
thudc ha di tranh gianh sd cao thap cua Iddng bong, sd 
hdn kern trong dai ngd, do dd ddn den vi nhdng ldi ich 
nho be ndy ma lam mat hda khi. 

4/ The xdc tinh thdn uCtng vdng. Ngddi lam tdd'ng tren 
phai mdc ndi vd'i lanh dao, ddd'i phai lien lac vdi binh 
si, vda phai ddng nao, vda phai ddng tay, rat lao tam 
vat va. Neu mdt ngdd'i than the suy nhdp'c cd the vi lam 
viec vat va qua ma chiu khdng ndi, tham chi mdc benh 
ma sao nhang viec quan; neu mdt ngddi thieu sd chdng 
dd tinh thdn, se cd the vi lau dai ma cd the sinh ra 
chan ghet phien muon, rdi bd tam ddc, khd dddc trong 
nhiem. Cho nen dd'i vdi mdt ngdd'i tai kieu tddng quan 
ma ndi, ninh the khoe manh, tinh thdn ddi dao la rat 
quan trong. 

5/ Gan da trung thdnh. Neu ndi ngddi tai lam tddng 
phai ddng thdi cd du 4 yeu cau tren thi hdi qua, vay thi 
yeu cdu thd nam nay tuyet ddi khdng the thieu dddc. 
Bdi vi ngddi tai lam tddng cung cd phan chia tren dddi, 
mdi ngddi cung cd du diem rieng, cd ngddi da mdu qua 
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doan, co ngddi tram mac dung cam, co ngddi mang 
trong long tri ldn, co ngddi day minh tuyet chieu. Mdi 
ngudi cd the phat huy tac dung khong giong nhau, 
nhdng cho du cd la ngu'di nao, neu khong cd sd gan da 
trung thanh, tam huye't thi cudi cung cung khdng the 
lam cho ngifdi khac tin tddng, dda vao dddc. 

Nhin lai lich sd Trung Qudc, ndi chung khi xa hdi rdi 
loan, chie'n tranh lien mien tap trung va gay go, ngu'di 
tai quan sd rat difpc dat nifdc va xa hoi coi trong. Nhdng 
cau chuyen ve ngifdi tai dddc lifu truydn trong lich sd 
Trung Qudc nhu1 "Hoang Kim Dai", "Chieu Hien Bang", 
"Cau Hien Lenh" deu la nhdng minh chdng sinh dong 
cua td tddng nay. 

3- Ngudi tdi kieu khai md 

Ngddi tai kieu khai md cd nhdng dac diem la: khdng 
hai long vd'i hien tai, thddng tim nhdng md mdi de khai 
thac, dam lam nhdng cai each ldn, hoan thien cong viec 
dd'i vdi che' dd va each lam hien tai. Nhdng ngddi nay 
la "nhdng tuyen thu cd y thdc chie'n dau", la nhdng 
nhan tai sang tao ra cai mdi ma khdng cd nhidu. 

Dam khai thac sang tao cai mdi la mdt pham chat 
dang mdng. Nhdng, khai thac phai cd 3 dac diem: 

Ddu tien, phai dam sang tao, dam cai each, tich cdc 
khai thac; ngoai ra, phai phu hdp vdi quy mat phat trien 
cua xa hdi va kinh te, va dddc tien hanh trong pham vi 
cho phep cua hien phap va phap luat nha nddc; thd 3 
la phai td duy xd ly van dd xua't phat td thdc te, cd quan 
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niem dai cue va lau dai. Ba dac diem nay khong the 
thieu mot cai nao. Neu khong the sang tao thi khong 
the ndi de'n "khai thac"; du cd sang tao, ma lai vi pham 
phap luat, thi lai la hanh ddng pha hoai, khdng phai la 
"khai thac"; neu cd sang tao, hdp phap nhdng khdng 
phu hpp vdi thdc te thi cung chi la "ndi sudng", khdng 
the thdc hien dddc. 

Vi vay, kiem tra tinh than khai thac cua mot ngu'di, 
phai xua't phat td ba diem ke tren. 'Tinh than khai thac" 
khdng cd du ba yeu to tren thi khdng the dat dddc. 

4. Nhan tai kieu minh tinh 

Trong mdt doanh nghiep. tai nartg dad biet cua mdt 
vai nhan vien khdng dddc biet den, de bi lang phi vd 
cd hoac chda dddc phat huy he't la chuyen thudng cd. 
Vi ldi ich cua doanh nghiep, nha quan li nen nam bat 
nhdng minh tinh trong doanh nghiep, de anh ta nhanh 
chdng phuc vu cho doanh nghiep. Difdi day la vai dac 
diem cua nhan tai kieu minh tinh: 

1/ Anh ta cd li ttidng hoai hao ldn. Nhan tai kieu 
minh tinh ta't cd nguyen vong manh liet mud'n dat dddc 
thanh cong. Anh ta thddng hoan thanh tot cong viec, 
khdng ngdng tim kiem nhdng cd hdi phat trien. 

2/ Anh ta cd the ldi keo ngudi khdc hoan thdnh nhiem 
vu, chu y xem ai cd the ddng vien ngddi khac hoan 
thanh nhiem vu cong viec, vi nhd the the hien la anh 
ta co nang ldc td chdc quan l i . 
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3/ Co rat nhieu ngUdi cdn anh ta gulp dd. Neu ban 
phat hien co rat nhieu ngu'di thu'o'ng lang nghe kien nghi, 
y kien va su" giup de cua anh ta thi anh ta chinh la minh 
tinh ma ban dang can tim kiem day. Bdi vi nhu- the la da 
cho thay anh ta co nang We giai quyet van de, ma phu"Ong 
phap tit duy cua anh ta dddc moi ngu'di tdn trong. 

4/ Anh ta cd the nhanh chdng dda ra quyet dinh, la 
mdt ngdd'i cd the nhanh chdng chuyen doi tu- duy vao 
thuyet phuc ngudi khac. Nhan vien quan l i cao cap cd 
tai can, cd the nhanh chdng du"a ra quyet dinh tru'dc 
nhu'ng tin td'c lien qun s in co. 

5/ Anh ta cd the dgc lap gidi quyet van de. Neu anh 
ta la mdt ngu'di cd tai can, anh ta khdng bao gid di gap 
dng chu ndi: "Chung tdi cd van de phai bao cao". Chi 
khi van de da ddo'c giai quyet xong, anh ta mdi di ndi 
vdi dng chu: "Vda rdi cd nhdng viec nhd the nay, chung 
tdi da xd li nhd nay, ket qua la the nay". 

6/ Anh ta tien hg nhanh hdn ngddi khdc. Nhan tai 
minh tinh cd the hoan thanh nhiem vu cap tren giao 
cho nhanh chdng td't dep bdi vi anh ta gidi ve lam "cong 
viec gia dinh", anh ta s&n sang tiep nhan nhdng nhiem 
vu dac biet khac. Anh ta cho rang chinh minh nen di 
tim hieu ki lddng chd khdng the thoai mai khi chi hieu 
cai be ngoai. 

7/ Anh ta dung cdm gdnh vac trdch nhiem. Dung cam 
chiu trach nhiem la dieu kien quan trong cua nhan tai 
kieu minh tinh. 
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5. Nhan tai kieu kien cu&ng 

Nhan tai kieu kien cddng co mot nguyen tac, khong 
de dang tiep nhan that bai. Ca tinh cua hp manh me, 
co chu kien doc lap cua ban than. Hp noi chuyen thang 
than that tha, co luc difdng nhif chanh chua ha khdc, do 
dd thifdng lam cho cap tren bat man, ghet bo. Ban lanh 
dao cua cong ty cung khdng phai bat cd luc nao vi sd 
phe binh khdng dd ki cua nhdng nhan tai nhu1 the nay 
ma cam thay dau ddu va khd xd. Trong mdt mot vai nha 
lanh dao. nhan tai kieu kien cifdng la nhdng ha thu khd 
ddi phd nhat, khd quan li nhat. Nhu'ng nhdng thudc ha 
nhu" the nay u'u diem lai nhieu hdn khuyet diem. Vi nhif, 
hp cd ddu dc rd rang, hanh ddng nhanh nhen, nhieu chu 
y. Hp ddn toan tam toan y vao cong viec, ma ca tinh cua 
hp cung cd the giup hp giai quyet tot cong viec. 

Nhdng ngu'di nay khdng bao gid dat nhdng trd ngai 
trong mdt. Ddi vdi hp ma ndi, nhdng viec khdng the 
horn nay thi lai la le thddng cua ngay mai. Hp cd dd 
thda tinh thdn mao hiem, nhdng lai tddng dd'i thdc te, 
khdng the vi nhdng trd ngai tam thdi ma lam tinh thdn 
cua hp khdng tot hoac guc han, ma ngddc lai cdn cd the 
lam cho hp cdn chat rang, tiep tuc xdng pha. 

La cap tren cua nhdng ngddi kien cddng, rd rang 
biet ho cd tai, thi cung khdng nen can trd ma dda ra 
cho hp vai chi dan ca nhan, cai thien tac phong kien 
cddng cua hp, de cho hp cang cd them nhdng ky xao 
khi xd l i , khdc phuc nhdng khd khan do ed cau thay ddi 
gay ra. 
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Lda chon ngddi ke tue la mot mon hoc van cao 
tham. phan anh ban co phai la mot ngu'di lanh dao 
thanh thuc chan chinh khong. Trong thd'i dai thien bien 
van hda, each Ida chon qua can trong thdc ra la khdng 
an toan nhat. Sd vat phat trien mot ngay nghin dam, 
ngdd'i lanh dao phai phan dng nhanh, khdng ddo'c theo 
nhdng each truyen thdng mdi cd the tao ra canh gidi 
mdi. d diem nay, nhan tai kieu kien cddng la cdc ki 
thich hp'p. 

6. Nhan tdi kieu chuyen gia 

Lfu diem ld'n nhat cua nhan tai kieu chuyen gia la 
tinh thdng nghe nghiep, cd tri thdc va ki nang chuyen 
nghiep cao tham, ' cd tinh each xe'p sap gidi, • anh ta 
khdng chi khdng de bi ngddi khac thay the, ma ddi vdi 
nha lanh dao ma ndi, cd mdt thudc ha kieu chuyen gia 
la khdng the thieu dddc. Chinh nhdng so' trddng nghiep 
vu kieu nay cua cap dddi da tao ddng vi the cua hp dd'i 
vdi lanh dao. Quyen ldc khdng phai chi ton tai trong tay 
ngddi lanh dao ma cdn phan tan trong tay nhdng nhan 
tai chuyen nghiep d cac nganh cac cap. Nhdng ngddi 
nhan tai kieu chuyen gia nay dda ra y kien trong pham 
vi chuyen mdn cua chinh anh ta nhat dinh co mdt vi the 
nao dd, vi the nay du de phat huy anh hddng tddng dd'i 
ldn, thu hut sd chu y cua cac ben, chinh lanh dao cung 
phai ha thap td the lang tai nghe. Chinh vi nhd the, 
nhdng nhan tai kieu nay mdi cd nang ldc anh hddng 
tddng dd'i ldn vdi lanh dao, trd thanh ngdd'i lanh dao sd 
thdc. Hien tdpng nay cung la viec thddng cd trong ddn 
vi lam viec cua chung ta. 



Mot vi nghien cdu chinh tri hoc Mi ten la Mosher 
cho rang, nen chinh tri My "Cho den nay la ndm trong 
su" thau torn cua cac chuyen gia (ke ca chuyen gia khoa 
hoc) tren nhieu linh vdc". Va lai "trong cac linh vdc rong 
rai cua phap luat, tinh hoa chuyen nghiep co quyen 
phat ngon anh htidng ld'n nhat dd'i vdi cac van dd nhd 
quyet dinh chinh sach nhan sd, tieu chuan va quy che". 
That ra, rat nhieu chinh khach chuyen nghiep dang lam 
cho ddu nao chinh phu My dau ddu nhdc dc, nhdng td 
vdng chuyen nghiep tdi nghi cao tham lam cho ngddi 
lanh dao tren thdc te bi day ra ngoai canh cong nghiep 
vu. Cac quan chdc chinh phu ngay cang cam thay hp 
dang thay ddi khdng biet lam the' nao trddc can bp 
nhan vien chuyen nghiep, danh phai ndi gi nghe nay, 
td bd nhdng dd dinh khdng che hp. Nhdng dieu ndi tren 
chdng qua la ndi vdi nhdng nhan tai kieu chuyen gia: 
nghiep vu cd the mang den cho minh sd anh hddng dd'i 
vdi lanh dao, do dd anh nen bie't tan dung dieu kien cd 
ldi nay, nang cao vi tri cua minh trong mdt lanh dao, 
trd thanh sd tin can va trd thu cua lanh dao. 

7. Nhan tai kieu tri thtic 

Trong mdt quyen sach cd ten Kinh te tri thiic cd mot 
doan nhd the nay "Trong nen kinh te cd nen tang la tri 
thdc mdi. cac doanh nghiep da khdng bao dam sd tang 
trddng thdng qua nhdng nhan vien tam thdi ki nang 
thap, Iddng thap khdng ngdng lap lai san xua't hang 
hoa. Ngay nay, sd phat trien cua doanh nghiep sang tao 
phai di ddu, sang tao nhdng tr i thdc dan ddu. Mdt ngddi 



co the tan dung nhdng ifu the tri thcfc cua anh ta se co 
the lam tang them lifdng san phdm san xua't trong ca 
doanh nghiep. Doanh nghiep phai trd thanh doanh 
nghiep kieu tri thdc, phai co nhu'ng nhan vien tri thdc. 
Nhu1 hoc gia ngu'di My, Petre Drucker da noi: "Ngu'di lam 
viec tri dc khong the bi quan li hdu hieu, trd khi ho biet 
nhdng dac biet cua hp ho'n han bat ky mot ngddi nao 
khac trong td chdc, neu khong hp tuyet nhien khdng cd 
tac dung". 

Ddc diem cua nhan tdi tri thi2c dutfc bieu hien d: 

1 j Tinh tu' chu. Nhu'ng nhan vien cd tri thdc cd sdc 
song ddi dao, hp hudng ve mdi trifdng lam viec cd hi 
chu, khdng chi khdng chap nhan bi sii chi phdi ben 
ngoai, ma hp cdn khdng the chiu du'o'c sd chi huy dieu 
khien td xa cua cap tren, hp nhan manh phai tich cxic 
phat huy cai tdi trong cong viec. 

2/ Lao dong cb tinh sang tao. NhiJng nhan vien tri 
thdc phat trien rd ret nang hfc va linh cam ca nhan 
trong nhdng he thdng de thay ddi va khdng hoan toan 
xac dinh, dng phd vd'i cac kha nang cd the xay ra, huy 
ddng sd tien bp ki thuat. 

3/ Qua trinh lao dong khong di gidm sat khdng che. 
Hp la nhdng ngifdi lao ddng tri dc chd khdng phai la lao 
ddng chan tay, qua trinh lao ddng cua hp la vd hinh, 
cong viec khdng cd quy trinh nhat dinh, ngddi khac ra't 
khd ma biet difdc nen lam the' nao, do dd khdng the 
giam sat khdng che qua trinh lao ddng cua hp. 

4/ Hieu qua lao dong khd md do hidng dude. Hp 
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thddng lam viec theo nhom, nhd the thanh qua lao dong 
la ket tinh cua tri tue va sd cd gang cua ca nhom, thanh 
tich cua mot ngddi khd ma do lddng dddc. 

5/ Dong cd thdnh tich manh. Nhdng nhan vien kieu 
ngddi cd tri thdc ra't quan tam tdi the hien gia tri ban 
than trong cong viec, ho thich cong viec cd tinh khd 
khan, coi cda ai khd cong pha la thu vui, ho cho r ing 
day la each td't nhat de the hien gia tri ban than minh. 

Lam sao de qudn li tot nhan vien kieu tri thiic? 

1. Tao mdi trddng lam viec rong rai, tien nghi, de 
hp td minh hoan thanh nhiem vu trong khung he thdng 
muc tieu da dinh va td minh khao sat. 

2. Vdt lich trinh lam viec 8 tieng va viec vao tan ca 
khdng ngdng vao ddng rac, thie't ke lai thdi gian lam 
viec cd the co gian va dia diem lam viec linh hoat, nhidu 
thay ddi, de nhdng nhan vien kieu tri thdc cd the sap 
xe'p lich trinh lam viec va nghi ngdi cd hieu qua hdn, td 
dd dat dddc sd bo tri hdp li ve thdi gian. 

3. Thdc hien sd quan li thoai mai dac biet dd'i vdi 
hp, kich thich hp chu ddng cd'ng hien va cd tinh thdn 
sang tao. 

4. Tra cho hp khoan thu lao phu hdp vdi nhdng gi 
hp cd'ng hien. de hp cam nhan dddc cai gia thanh qua 
sang tao cua chinh minh, cung phai hieu ro nhu cau ca 
nhan va nguyen vong phat trien nghiep vu cua hp, tao 
cho hp con dddng thang tien phu hdp vdi nhdng gi hp 
yeu cdu. -
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8. Nhan tdi kieu tiem an 

Nhan tai kieu tidm an nhif ngoc, nhu" hoang kim 
trong dat, khong thu hut dddc sd chu y cua the nhan, 
khong dddc sd cong nhan cua quan chung, neu khong 
cd ngu'di cd con mat danh gia ngoc thi kho ma du'Oc 
phat hien. Thien ly ma difpc phat hien d vung que 
ngheo hoang vang, trong du'd'ng nui lay loi. dddi xe chd 
mudi la vi may mdn gap difp'c Ba Nhac gidi ve xem 
ngda. Neu Thien ly ma khdng gap Ba Nhac, e rang ca 
dd'i bi nhdt trong tau ngda, vinh vien khdng difpc the' 
hien vdi ca nhan loai phong thai "mdt ngay ngan dam" 
cua no. Ra't nhieu nhan tai tiem an deu la dddc phat 
hien dung luc, cho hp cd hdi phat trien trddng thanh, 
thi thd tai hoa mdi dat ddpc thanh cong. Khi ban phat 
hien trong so nhdng ngddi cap dddi cd nhan tai tiem 
an, thi nen lap tdc tang cddng trong dung, chi cdn mot 
khdc do dd thdi la se mat di mdt khac ldi ich day; neu 
chi vi ghen ti ma dd'i dai vdi anh ta nhd nhdng nhan 
vien tdm thddng khac thi cong ty se cd the gap ton that 
ldn va cud'i cung di tdi bd vdc cua sd pha san. 

Sau khi phat hien nhdng nhan tai tiem an du tu thi 
nen chu y lam may viec sau: 

1. Khuyen khich anh ta bay td quan diem va kien 
nghi cua minh trddc nhdng ndi cong khai. Lam nhd the 
cd the tang them sd tin nhiem cua anh ta vdi ban, the 
hien rang kien nghi cua anh ta dddc ban coi trong, va 
de the hien minh, anh ta tat se cang vui ve sang tao. 
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2. Coi anh ta la mot muc tieu chie'n dau trong cong 
tac quan li , ddi dai vdi nhdng cap ddd'i co nang ldc hoi 
tha'p hoac giau co dd dat, tham chi de ngddi ta coi ban 
la muc tieu phan dau. Nhdng trong mat cua nhdng nhan 
tai du tu, ban chi la dai dien mot vien chdc, chd khong 
phai la hien thi tai can cua ban vu'p't qua ta't ca moi 
ngddi. yeu cau ho ta't ca phai nghe ban do khong phai 
la mot chuyen de. 

3/ Tan dddng bieu hien cua anh ta dung luc, khdng 
phai lo lang anh ta cd the bien chat. Sau khi anh ta cd 
nhdng bieu hien kiet suat phai tang cddng tan dddng 
khich le anh ta dung luc. Neu ban lanh nhat vdi anh ta, 
cd the lam mdt ngdd'i man can nhd anh ta cam thay 
ban do ki vdi anh ta. Bdi vi nhdng nhan tai du viet deu 
cd the phan biet dddc sd thay ddi sdc mat, de tranh 
nhdng thanh tich hdn han cap tren lam hp do ki, anh 
ta tha gid lai nhdng sang tao cua minh, ddi cd cd hdi 
thi the hien. 

4/ Dat cho anh ta nhdng muc tieu rd rang va nhdng 
cong viec cd tinh thach thdc. Nhdng nhan tai du viet 
hanh sd ddu khac vdi ngddi thddng, nhdng lai cd nhdng 
thanh cong ngoai dd kien. Ban dat cho anh ta muc tieu 
rd rang va nhdng cong viec cd tinh thach thdc, anh ta se 
cam thay dddc trong dung ma nhiet tinh vd'i cong viec. 

5/ Tang nhdng giai thddng dac biet dd'i vdi nhdng 
cong hien ndi bat cua anh ta. Khi ban van chda cho anh 
ta mdc thu lao cao hdn thi mdt vai phan thddng dac biet 
la rat can thie't. Vdi nhdng cd'ng hien ndi bat cua anh 
ta cho cong ty, neu khdng cd nhdng dai ngd dac biet, 
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dong ldc co the se giam di, nhu'ng khong cd nghia anh 
ta khong theo dudi tien bo. 

6/ Gidi thieu mot vai cudn sach giup ditdc cho anh 
ta "Hoa nhu- di thuyen tren ddng nude ngtfdc, khdng tien 
at lui". Neu ban sip xep cho anh ta chi chit cong viec, 
nhii the anh ta se khdng cd thdi gian de hoc tap cai 
mdi: cong viec lien tuc se lam cho anh ta met mdi. 
Nhu'ng nhan tai u'u viet khdng phai la van nang, anh ta 
cung cd viec khdng biet chd. 

C H O N N H A N T A I 
K H O N G C H O N K E B A T T A I 

Mot nhan vat vi dqi cd thi vi dqi khong phdi do 
nhung dieu dac biet cua ban thdn md vi dqi, md Id d chd 
gidi dung nhting nhan tdi dac biet vi dqi md vi dqi. Lay 
tdi nang ddn phtidng cua minh di lam viec chi cd thi trd 
thdnh mot ngtidi vi dqi cd han; coi viec dung ngtidi lam 
chu thi di lam viec thi cd the trd thdnh mdt ngtidi vi dqi 
vd han. 

Tuan Td da ndi: "Quan chu cd tai nang la cd the sd 
dung tai nang cua dai than ma lam cho minh cung trd 
thanh ngiidi tai ba. Ngiidi binh thifdng thudng coi minh 
la ngifdi tai ba" 

Han Cao To Lifu Bang ndi: "trong trd tinh viec quan, 
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ngoai quyet thang ngan dam, ta khdng bang Tru'o'ng Td; 
tran gid nude nha, tra'n tinh nhan dan, phat lddng thdc 
bao dam quan dpi, ta khdng bang To Ha; chi huy tram 
nghin dpi quan, chie'n ta't thing, cong ta't thanh, ta 
khdng bang Han Tin. Ba ngddi hp ddu la anh hung hao 
kiet. bdi vi ta cd the tin nhiem sd dung hp cho nen ta 
mdi doat dddc thien ha". Td day hoan toan cd the tha'y 
dddc tam quan trong cua viec dung ngddi. 

Vua Trieu Vd Linh 50 tudi che't ddi d cdn cat la vi 
dng tin nhiem sd dung Li Khac; cung la mdt Te Hoan 
Cong vi dung Quan Trung ma khie'n minh xdng ba chd 
hau, dung Thu Tap, Dich Nha, Khai Phdo'ng lai thay 
minh che't khdng tan thay, thi the may ngay cung 
khdng dddc an tang; Ngu Td Td la ngddi nddc Sd, nddc 
Sd khdng dung anh ta ma Ngd Vdo'ng dung anh ta, nddc 
Ngd lidn danh bai nddc Sd; Thddng Lfdng la ngddi nddc 
Ve, nddc Ve khdng dung anh ta ma Tan Hieu Cong dung 
anh ta, nddc Tan lien ldn manh len. Nhdng vi du nhd 
the nay trong lich sd ke khdng he't, cho nen cd nhan 
da ndi qua dung, nddc cd dddc ngddi tai at se hung 
manh, nddc mat di ngdd'i tai cd the bi diet vong. Dieu 
quan trong trong dung ngdd'i la 6 chd gidi thu hut hien 
tai trong thien ha dung cho minh, ma khdng chon ke 
ba't tai, tien nhan dung cho minh. Day cung la dieu tue 
ngd da ndi, nen chon nhdng nhan tai trong so nhdng 
nhan tai, khdng the chon nhan tai trong sd nhdng ke 
bat tai. Chon nhan tai trong sd nhdng ke bat tai cd 
nghia la chon ke ba't tai trong so nhdng ke bat tai ma 
con td cho la da chon dddc nhan tai. 
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Trong so cac bac de vddng quan chu trong lich sd, 
vi khong the trong dung hien tai ma dan den vo so 
nhdng that bai. da so nhdng ngddi ma ho tuyen dung 
la ke bat tai. ho lai hi cho rang minh da chon du'Oc 
nhan tai, nhu- the lam sao ma khong that bai dddc? Cho 
nen Manh Td khuyen vua nude Te xdng vddng nen md 
rong chieu mo hien tai trong thien ha, td chdi tuyen Ida 
ke bat tai. Manh Td cho rang: "Nhdng ngddi than can 
xung quanh deu ndi rang mot ngddi nao dd tot thi khdng 
thd de tin. Cac vi dai phu deu ndi mdt ngddi nao dd tot 
thi khdng the dd tin. Ca ndd'c deu ndi mdt ngdd'i nao dd 
tot thi hay di tim hieu. thay anh ta qua cd tai can thi 
hay tin dung anh ta. Nhdng ngddi than can xung quanh 
deu ndi mdt ngddi nao dd khdng tot thi cung khdng 
dddc de tin, ca nddc ddu ndi mdt ngddi nao dd khdng 
tot thi hay di tim hieu, thay anh ta qua la ngddi khdng 
tot hay bai mien anh ta". Day chinh la mot each hoan 
toan than trong, mdt each khach quan. Quyet dinh tien 
lui, mot chut cung khdng dddc tin vao y kien cua mot 
ngddi. Chi cd lam theo each cua Manh Td ndi mdi cd 
the chon dddc nhan tai thdc sd. Tuy nhien, Khong Tu" 
ndi sau sac hdn Manh Td. 

Trong cudn Luqn ngit cd ghi: 'Td Cd'ng hoi: ngddi 6' 
dia phddng ddu thich anh ta, the' thi the nao?" Khdng 
Td tra ldi: "khdng dddc". Td Cd'ng lai hoi: "ngddi d dia 
phddng ddu ghet anh ta, the thi the nao?". Khdng Td 
tra ldi: "cung chda chac dddc! Neu nhdng ngddi lddng 
thien d dia phddng deu thich anh ta, nhdng ngddi xau 
xa thi ghet anh ta thi sao". Nhd the cd nghia: mdt ngddi 
phai de nhdng ngddi lddng thien tan dddng anh ta, 
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nhu'ng ngu'di xau xa coi ghet, anh ta mdi co the coi la 
ngu'di lifdng thien nhat. 

Lam viec phai lay viec dung ngdd'i, hieu ngu'di dat len 
hang ddu. Trong cudn Bach ho thdng gidm co noi: 'Trdi 
la vi thdn ldn nhat, ong ay cd anh sang cua ca mat trdi 
va mat trang; dat la linh khi ldn nhat la cd sd bien hda 
cua song nui: Thanh nhan cd ddc hanh cua van ngddi 
vdn khdng the rdi dddc sd phu ta cua ngddi hien tai". Sd 
nghiep lanh dao la rat vi dai, la vd han, khdng the cd 
dddc sd giup dd cua thanh nhan thi cho du lam dddc vi 
dai, kieu vi dai nay cung cd han thdi. Neu cd dddc sd 
giup dd cua thanh nhan, sd nghiep nay cd the cang 
them vi dai. tham tri vd han. Neu xung quanh deu la 
nhdng ke bat tai, ke't cue cd the lam mat di cai vi dai 
vd'n cd cua chinh minh, lam tai nang cua chinh minh 
khdng tda sang dddc. Nhdng nhan vat vd'n hien minh, lai 
tai hoa bi ddt doan trong lich sd la do dung ngddi khdng 
dung ma khdng dat dddc dai tai trong thien ha, de den 
noi nhdng thi du ve that bai nhieu vd ke. 

T U Y E N D U N G N G U O l CO T A M H U Y E T 

Anh hung hao kiet trong thien hq khong phai la 
khong xudt phat tit tinh each chan chinh, cho nen each 
dung ngddi chinh Id tim dude mgt ngtidi cd tinh each chan 
chinh, ngudi cd tam huyet, ngudi cd can dam de dung. 
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Manh Tu" noi: "La ngifdi lanh dao, nen la ngiidi lay 
tam cua dat trdi lam tam minh; la bac quan vien, nen 
la ngu'di lay sxi tin nhiem cua thien ha lam stf tin nhiem 
cua minh". 

Khi Nguy Van Hau hoi Li Khac van de lam sao mdi 
co the Ida chon, tin dung mot bac tud'ng tot. Li Khdc tra 
ldi: "Quan sat mot ngu'di, xem anh ta binh sinh tiep can 
vdi nhu'ng ngifdi nao; xem anh ta khi cuoc song kha gia 
ket giao vdi nhu'ng ngu'di nao; xem anh ta khi khong 
difpc nhu' y con gid difpc tiet thao khdng; xem anh ta 
khi bdn cung lieu khdng lay tai san vifp't qua gidi han 
khdng. Quan sat ngu'di td nam phifo'ng dien tren thi cd 
the Ida chon difp'c hien tai li tifdng". 

Td xifa tdi nay, anh hung hao kiet trong thien ha 
khdng phai la khdng xuat phat td tinh each chan chinh, 
cho nen each dung ngu'di chinh la tim ddpc mdt ngu'di 
cd tinh each chan chinh, ngddi cd tam huyet, ngu'di cd 
can dam de dung. 

Nguyen Huan Li ddi Difdng lap qudc, lich sd ghi lai 
khi dng cdn nhd la mdt ten vd lai, chinh dng ta sau nay 
cung nhd lai: "Tdi khi khoang 12, 13 tudi la mdt ten vd 
lai, thay ai la chi mud'n giet che't anh ta; khi 14, 15 tudi 
vi gia dinh ngheo khd, chi cd each vao rdng lam cifdp, 
lam mdt ten cifdp khep tieng, gap phai ngdd'i khdng vda 
y lien mud'n giet che't anh ta; khi 17, 18 tudi ta tham 
gia cuoc khdi nghia ndng dan chdng lai che dp thdng tri 
tan bao nha Tuy, trd thanh mdt ten tac tot, chi giet 
ngifdi tren chie'n tnfdng; khi 20 tudi, vi lap nhieu chie'n 
cdng, dddc thang lam dai tifdng, dung binh cdu ngu'di". 
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Td doan bdi dc nay, ta cd the thay dddc sd chan tinh 
vi dan. tam huye't vi dan, dung cam vi dan cua Li. Tren 
chie'n trddng Li da mu'u qua doan, khi thdng linh binh 
si. chie'n tranh thang ldi rdi, cong lao ddu quy ve thudc 
ha. toan bp cua cai chia cho tdd'ng si, cdn minh khdng 
lay ddng nao. Hanh dong cua dng lam cam ddng toan 
bp binh si, hp thi nhau the hien, mud'n dau quan cho 
tdd'ng quan, chud'c bau nhiet huye't. Qua nhien, tren 
chie'n trddng, moi ngddi dung cam giet giac, quan dich 
tan tac. Day la viec Li dung chan tinh cam hda. Sau nay 
Li lam den chdc quan cai quan bpn no bdc, nhdng sd 
chan tinh cua dng van nguyen, khdng vi quan cao vong 
trong ma thay ddi. Khi chi dng sinh benh, Li td minh 
sdc thudc cho chi. cd mdt lan cham Ida khdng can than 
dot mat bp rau cua dng. chi dng vi viec nay ma dau long 
ndi: "Chi cd mdt ngdd'i em trai nhd cau la cung man 
nguyen 1dm rdi, cau gid da la quan chdc trieu dinh, viec 
nhd nay lam sao nd de cau lam day?" Li than tinh ndi: 
Trong nha du cd nhieu ke hdu rdi, nhdng em van mud'n 
lam chut viec cho chi. Gid chi gia rdi, em cung gia rdi, 
chi sd sau nay khdng cdn thd'i gian nda". Chuyen nhd 
nay cang the hien long chan tinh cua Li vdi ngddi. 

Dddng Huyen Tdng cung cd mdt cau chuyen tddng 
td. Khi Tie't Vddng lam trong benh, Huyen Tdng sdc 
thudc cho dng, Ida than dot chay bp bp rau cua dng, 
thai giam trong cung vdi chuyen Ida than di, Huyen 
Tdng mim cddi ndi: "Chi cdn Tie't Vddng ud'ng xong chd 
thudc nay lien hdi phuc, ta cung an tam roi, lam sao 
phai de y den bp rau chd? Hddng vi tinh ngddi ma ngddi 
ta thddng nhdc tdi da dddc the hien ddy du d day. 
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Dddng Huyen long la vua cua mot nddc, cung coi trong 
tinh huynh de nhif vay, that la sd chan tinh cao thddng 
biet bao. Dddng nhien, d day cung khuc xa dddc mot 
each chinh xac cua viec lanh dao dung ngiidi. 

Dung ngu'di la nghe thuat lam viec cao nhat, muon 
dat tdi canh gidi hoan My, thi cung kho ma lam dddc. 
Lanh dao phai co hieu biet ro rang ve pham cha't, tu 
dddng. ddc hanh, hoc thdc cua ngu'di dddc tuyen chon. 
Chi co viec bat ddu quan sat td nhdng dieu nho nhat 
nhat, khdng bo qua cai gi thi ve sau mdi dung ngddi tot 
diio'c. Mdi vi lanh dao thu dddc nhdng thanh qua ldn 
trong lich sd chdng cd bi quyet thanh cong nao khac, 
chi la ho biet nhin ngu'di, biet dung ngddi, cd dddc 
nhdng nhan tai hang ddu trong thien ha, cd the lddng 
tai ma sd dung va bd sung nhdng khuyet diem thieu sot 
cua ho, de nhan tai phat huy nhdng diem manh dac 
biet ma thdi. 

P H t f d N G P H A P K H A O S A T 

NGUO*! T A l DU"C 

Lanh dao muon nhin ngiidi nhdt dinh phdi cd tam 
long thang thdn quan diim rong md, khong the nhin ngddi 
bdng nda con mdt, cang khdng thi mang dnh mdt sdc khi 
di danh gia con ngddi. 
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Biet nguifi biet long, dvlc tdi kiem dvic 

Co nhan da ndi: "Dai ddc chi hanh, thien ha vi cong", 
didm quan trong de kiem tra "ddc" la d cho "cong tam" 
nhu" the nao. 'Tai" la chi nang ldc va phu'o'ng phap xd li 
va'n de. giai quyet mau thudn, thu du'Oc thanh qua va hieu 
qua cong viec. Cd ca ddc va tai du'o'c coi la ngu'di hien. 

Xet mdt con ngddi cu the, sd phat trien cua ddc tai 
cd the xua't hien khdng ngang nhau. Cd ngddi ddc tddng 
dd'i td't nhdng tai thi cdn kem mdt chut; cd ngddi du cd 
tai nhdng ddc lai kem ho'n mdt bac. So sanh gida ddc 
va tai thddng thi nen chu y ddc. Ddc cao hdn tai thi cd 
the thdng qua cd" ging bdi dddng tai td dd thdng nhat 
gida ddc va tai. Trong cudn TU tri thdng giam Td Ma 
Quang ndi: 'Td xda tdi nay loan than cua dat nddc, dda 
con hd hong trong gia dinh, tai cd dd ma ddc khdng du 
de dan den ngddi lat dd nhieu thay". Den nha quan li 
hoc giai cap td san cung chu y den dieu nay, trong cudn 
Ngtidi qudn li cb hieu qua Durack cd ndi tdi: "Pham chat 
la long chinh trdc cua con ngddi cd ban khdng nhat 
dinh phai trd thanh viec to tat gi, nhdng neu mdt ngddi 
cd khuyet diem vd pham chat va long chinh trdc thi du 
de that bai rdi. Cho nen khuyet diem cua con ngddi d 
mat nay khdng the chi cho la sd han che've hieu qua 
thanh tich ma thdi, nhdng ngddi cd khuyet diem nay 
khdng cd td each lam ngddi quan l i" . 

Lanh dao mud'n nhin ngddi nhat dinh phai cd tarn 
long th ing t h i n quan diem rong md, khdng the nhin 
ngddi b ing nda con mi t , cang khdng the mang anh mat 



sac khi de danh gia con ngiidi. Phai phan ddi nhu'ng 
quan diem luan than so', xem tu" each, nhin thuan 
nghich mdi tuyen ngu'di. Nen hieu va kiem tra nhan tai 
td nhieu gdc dp, nhieu cung bac. Td each co gia tri tham 
khao dac biet phan anh mot ngddi da lam nhdng viec 
nao, thu dddc dia vi gi. Nhdng khdng the "duy td', bdi 
vi td each phan anh nhdng cai da qua chd khdng the 
phan anh hien tai va tddng lai. "Duy td", cdc de ap dat 
mot dam ddng thanh nien cd thdc tai ma khdng cd "td 
each". Cdn luan than sd, nhin thuan nghich lai la thu 
doan chon ngdd'i cua ta't ca tang ldp thdng tri cd hu lac 
hau trong lich sd. 

Td xda tdi nay, trong van de chon ngddi, phai biet 
mat biet long, phai chi cong vd td. Trong cudn Bdn ud'n 
de ddi nu hdn Trddng Van Thien cd viet: "Sd that ma ndi, 
nhdng ngddi gidi tang bdc ban than, bp nd ninh hot chinh 
la nhdng ngddi de lam hong viec nhat, cdn nhdng ngddi 
cd the thddng xuyen chi ra va phe binh nhdng khuyet 
diem va sai lam cua minh thi lai la nhdng ngdd'i cd ich 
cho cong viec nhat, la ngdd'i dang quy nhat". Day chinh 
la ndi ve nhdng kinh nghiem xua't phat td day long. 

Can nhin ngddi, ngddi quan sat phai cd khat vong 
cau tai. Khdng the vda nhdc tdi "cd ca ddc va tai" la cho 
rang khdng chi nen cai gi cung bie't, ma phai la ngddi 
hoan thien khdng khuyet diem, khdng tat xa'u. Ai cung 
khdng the cai gi cung tot dddc. So vdi nhdng tri thdc, 
kinh nghiem, nang ldc ma nhan loai hien cd, bat ki mot 
ngdd'i nao cung khdng the bao dung toan bp dddc. 
Darwin la ngddi dat nen mong cho li luan tien hoa sinh 
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vat nhifng ong mot chut hoa hoc cung khong biet; Trdn 
Canh Nhuan nghien cdu sd hoc cd nhieu cd'ng hien ldn 
nhdng dng khdng gidi ve ngon ngd, khi lam giao vien 
trung hoc, dng kem chut nda bi hoc sinh treu dua phai 
rdi khdi buc giang; Gia Cat Lddng cd the bdy binh bo 
tran nhu'ng khdng the ra chie'n tru'o'ng chie'n dau... con 
ngiidi tdng cd diem manh diem yeu. 

Chi cd khat vong cdu tai mdi tim thay diio'c nhdng 
liu diem trong so nhdng khuyet diem. Ngay nay chung 
ta cd vi lanh dao vi mong tim du'Oc ngu'di toan dien da 
thay he't nhdng can bp cd tam huye't vd'i cong viec, cd 
nang ldc lam viec, cung cd chut khuyet diem tat xau, 
de cd vao vi tr i lanh dao nhdng ngu'di khdng cd tat xau 
gi nhu'ng binh thifdng khdng ndi bat, khdng sang tao ra 
difpc cai mdi, ket qua la lam tdn that ldn cho cong viec. 
Neu yeu cdu nhdng ngdd'i minh sd dung khdng cd 
khuyet diem, khdng sai sot, thi cai thu ddo'c phdn nhieu 
la nhdng ke tdm thddng khdng cd gi ndi bat, ma td chdc 
dddi sd lanh dao cua anh ta cung chi cd the trd' thanh 
mdt td chdc tdm thddng khdng pham sai 1dm nhdng 
cung khdng cd thanh tich. Thdc ra thi ngddi gidi khdng 
cd nghia la ngddi biet lam, ngdd'i biet lam cang khdng 
phai la mdt ngddi hoan thien. Cahners cho rdng dd'i vdi 
mdt nha kinh doanh ma ndi, tha trong dung mdt ngddi 
biet lam ma cd khuyet diem chd quyet khdng tien cd 
nhdng ke bat tai binh thddng, on dinh. 

TJu diem va khuyet diem cua mdt ngddi thddng anh 
hddng lan nhau. Lenin da ndi: "Ho'n mdt nda khuyet 
diem cua con ngddi cd lien he vdi nhdng du diem cua 
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con ngu'di". Yeu cau toan tai, nhting lai khong dung dtidc 
mot ngu'di tat se mat di mot doi ngu nhu'ng ngu'di cd 
nang ldc tinh nhanh thao vat. dung cam khai thac. Td 
viec bieu dtidng cai tot, tranh cai xau, den tdn trong cai 
tot ma nen cai xau xud'ng thi cd the bie'n nhting nhan 
to tieu cdc thanh nhan to tich ctic lam cho nhan tai cua 
chung ta ld'p ld'p xua't hien. 

K H O N G C A U T O A N 

Sau su' qua cdu toan cua ngtidi lanh dao ddi vdi nhan 
tdi, khong chi khdng thi danh gid dtidc con ngtidi, md con 
cd thi hgn che lam hai nhan tdi. 

Vang khdng du dd, con ngddi khdng the hoan my, 
ba't ke nhan tai nao deu cung khdng the thap toan thap 
my. Quan diem nay da cd khdng it nhdng hoc si van 
nhan Trung Qudc co dai dung nhieu hinh thdc so sanh 
de the hien. Nhd trong tac pham Ld thi xudn thu. Cd nan 
cd viet: "mdt thddc go cung cd tie't muc, mdt chut it ngoc 
cung cd ti vet". Trong tac pham Xem nhd Khuat Nguyen 
cung viet: "Mdt thddc cung coi la ngan, mot tac cung coi 
la dai; sd vat cung cd chd khie'm khuyet, tri tue cung cd 
cho khdng minh man". Cong lao thanh tich cua mot 
ngddi ta't cung cd chd khdng toan dien, nang ldc ta't 
cung cd chd khdng the dam nhiem dddc, tai nang ta't 
cung cd cho khdng day du. Con ngddi khdng the toan 
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dien dtidc, vi the ket luan nghe cd li nhat la khong cau 
toan trach bi ddi vdi nhan tai. 

Trong chie'n tranh Nam Bac cua My, co ngu'di noi vdi 
tdng thdng Lincoln rang tdng tu" lenh ma ong ta mdi tin 
nhiem. tddng quan Grant dam me rtidu che, khd lam 
dtidc viec ldn. Lincoln lai ndi: "Neu tdi biet tudng quan 
Grant thich ud'ng rtidu mac gi, tdi se tang vai chai cho 
dng ta va nhdng tudng quan khac". Tdng thdng Lincoln 
trai qua thdi thd a'u 6' bang Kentaji va bang Yilinuo, 
difdng nhien dng biet me rtidu cd the lam hong viec, 
nhdng dng cang biet rang tdd'ng quan Grant la ngdd'i cd 
tai nang nha't trong so cac tddng quan, chi cd dng ta 
mdi cd the bay binh bo tran, quyet thdng ngan dam. 
Thdc te. sd tin nhiem dd'i vdi tddng quan Grant da dan 
den bddc chuyen ngoat trong chie'n tranh Nam Bdc. Day 
dung la mdt ldn bd nhiem cd hieu qua, chdng minh 
chinh sach dung ngdd'i cua Lincoln la 6' yeu cdu nhdng 
du diem cua con ngddi chd khdng phai chd yeu cdu mdt 
con ngddi "hoan thien". Nhdng each dung ngddi nay la 
do Lincoln phai qua mdt qua trinh no ldc gian khd mdi 
hoc dddc. Trddc khi bd nhiem Grant, Lincoln da tdng 
lien tiep bd nhiem 3, 4 tddng quan, tieu chuan cua bd 
nhiem la yeu cdu ngddi dddc sd dung khdng co nhtidc 
diem gi nghiem trong lam. Nhdng ke't qua tuyen dung 
nhdng ngddi nay la mac du quan mien Bdc ddu chie'm 
dddc du the ldn vd nhan ldc hoac vat ldc nhdng trong 
ba nam td 1861 den 1864 nhdng chie'n tranh khdng cd 
mdt chut tien trien nao. 

Bat ke ngddi nao, neu ngddi ma anh ta su" dung la 
ngddi khong cd nhtidc diem, thi bd may ma anh ta lanh 



dao nhieu nhat cung chi la mot bp may binh thddng. 
Tren thdc te. con ngu'di hoan my khong cd khuye't diem 
chang qua chi cd vai trd thd hai. Ngddi tai can vtip't bac 
thi khuyet diem cua anh ta cung the hien rd. Tren the 
gidi nay khdng cd ai cd the noi bat tren tat ca cac linh 
\TJ'C dddc. Lay ca tri thdc, kinh nghiem va tai nang cua 
nhan lai de so sanh, cho du la thien tai vi dai nhat 
cung khdng hoan toan dat tieu chuan. Tren the' gidi 
khdng cd chuyen "con ngdd'i hoan thien", chi la cd cd 
mdt so ngdd'i rd rang "tai gidi" ho'n ngddi khac d mdt vai 
phddng dien nao dd ma thdi. 

Sd cau toan trach bi cua lanh dao ddi vdi nhan tai 
khdng chi khdng the danh gia dddc con ngddi, ma con 
cd the han che', lam hai nhan tai. 

Khdng it nhdng hien tai trong lich sd bi oan deu la 
vi lanh dao thich bdi mdc nhdng chuyen nhd nhat da 
qua, nhd Td Ma Thien chi la ndi may ldi cong kich lam 
cho Li Lang bi Han Vu Be day dpa cdc hinh. lam cho 
dng an han sud't ddi. Td Thddc vi cd y kien vd'i viec trieu 
chinh ma viet may bai thd phdng du lai bi mdc oan "an 
d Dai thi", nda ddi cdn lai deu bi xua dudi, phai song 
mdt cuoc ddi ldu lac ciing khdn. Cdn trong lich sd, vi 
hay bdi mdc nhdng chuyen nhd da qua, nhdng ke cd y 
dd hay tang bdc ninh bd lien nhan cd hdi nem da giau 
tay, bdi long tim vet, do dd nhdng ngddi tai phai chiu 
nhdng viec ham oan lai cang nhieu. 

Ngddi lanh dao cd hieu qua khdng bao gid hoi nhdng 
cau nhd the nay: "Anh ta va tdi song cung nhau the' 
nao?" ma thddng suy nghi: "Anh ta cd nhdng cd'ng hien 
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gi?". Ho cung khong bao gid hoi: "Anh ta khong lam 
dtidc nhu'ng gi?" ma suy nghi: "Anh ta co the lam ra ky 
tich d phu'o'ng dien nao". Nguyen tac dung ngu'di cua ho 
chi la tim kiem nhu'ng ngu'di cd tai can dac biet d mdt 
linh vdc nao do, chd khdng phai tim ngdd'i du tu tren 
tat ca cac linh vdc hoac dai the du tu. Dung ngdd'i la 
lam cho anh ta cd the phat huy tai nang trong cong 
viec. day la dieu tat nhien. Bdi vi "Ngddi hoan thien" 
hay "Ca tinh thudn thuc" thi thdc te' cua no la coi nhe 
tai thien phu dac biet nhat cua con ngdd'i - chi no md'i 
cd nang ldc vd'i mot hoat ddng nao dd, mdt linh vdc nao 
dd. mdt loai cong viec nao dd - chung ta khdng the yeu 
cdu mdt nha vat li hoc (cho du anh ta cd cai thien tai 
cua Anhxtanh) phai cd ket qua kiet xua't nhd the tren 
linh vdc di truyen hoc (hoac tam ly hoc, y hoc...). Diem 
manh yeu cua con ngddi chi the hien d thanh qua thudc 
mdt linh vdc nao dd, nhieu nhat la dat dddc tdi bien 
gidi "du viet" 6' mdt vai linh vdc nao dd. 

Neu ban cd nghi each de dd'i phd vdi nhdng nhtidc 
diem cua cap dddi, ket qua tat se lam cho muc dich 
cong viec trd nen tan vd. Cong ty, to chdc, ban nganh 
la mdt loai cong cu dac biet, cd the dung de phat huy 
diem manh cua con ngtidi, va tieu trd, giam bdt nhdng 
anh htidng bat ldi do nhtidc diem cua con ngtidi gay ra. 
Nhdng ngddi cd nang Itic dac biet khdng cdn va cung 
khdng mud'n chiu sti rang budc cua hang loat che dd quy 
tdc, bdi vi ho cho rdng dtia vao chinh minh ma quan ly 
se lam viec td't hdn. Cdn phdn ldn ngtidi trong sd chung 
ta, chi dtia vao minh thi khdng the de tai nang cua 
minh phat huy net tac dung, lam ddn le cung khdng the' 
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dat dtidc nhieu ket qua to ldn. "Ban muon trdi bupc 
"tay" cua mot ngifdi, nhu'ng anh ta lai thifdng den "ca 
ngu'di"". Mdt ngu'di khdng the chi cd u'u diem ma khdng 
cd khuyet diem. Khuyet diem thu'dng cung vd'i nhdng ifu 
diem cua con ngifdi den ben nha lanh dao. 

T U Y E N NGUCfl K H O N G C A N CU" 
X U A T T H A N , Q U E Q U A N 

Sd dtidc mdt cua nhan tdi dnh hudng tdi sti thdnh bai 
cua sd nghiep, nho thi Id mot dOn vi, dan toe. Cho nen, 
mdi ngddi lanh dao phdi chu y md rong chieu nap nhan 
tdi, loi keo nhan tdi, md rong doi ngu nhan tdi, cd gdng 
hdi tui nhan tdi trong thien hg. 

Trong cudn Chu dao bien Han Phi Td cd viet: "Quan 
chu minh anh dung "dao" phai lam cho ngddi cd tri tue 
he't minh dda ra nhdng mdu ltidc cua ho, quan chu can 
cd theo nhdng mdu ltidc cua ho ma quyet dinh chinh sti. 
tri tue cua quan chii la vd cung; phai cho ngtidi co tai 
nang phat huy he't tai nang cua hp, quan chu can cd 
theo tai nang cua hp ma tin dung hp, nen tai nang cua 
quan chu la vd cung; thiet lap dddc sti nghiep thanh 
cong la the hien dtidc sti hien danh cua quan chu, 
nhting sai lam da pham thi do thdn dan trach phat, cho 
nen danh vong cua quan chu la vd cung. Do dd quan 
chu khdng cd tai ddc lai cd the lam thay cua hien dan, 
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quan chu khong co tri tue lai co the lam quan tru'o'ng 
ciia ngu'di co tri tue. Than dan lao dong met nhoc, quan 
chu hudng thu thanh qua chinh la luat tri nude cua 
quan chu hien minh". 

Dung ngu'di nen lay tai nang cua anh ta lam muc 
tieu Ida chon, khong mang den tiem luc kinh te, khong 
mang den xua't than, que quan. chi mang den viec cdn 
ngu'di tai nhu' the nao khi lam viec, xem anh ta co the 
de minh su' dung hay khong. Nhti the co the phat huy 
ddy du ky nang va sd trddng cua hq. Muc dich cudi cung 
cua ngddi dieu khien xe la khie'n cho nang ldc ngddi 
khac dung ddo'c cho minh. Bat ke dia vi, tai nang, tieng 
tam cua nhan tai tren hay dddi tdi, chi can lam trung 
tam cho tien dd sd nghiep cua minh, chi dao ta't ca 
hanh ddng cua minh la dddc rdi. 

Han Cao To vi nhdng yeu cdu trong quan ly ma ldi 
dung Tuo Ha va Trddng Lddng; vi nhdng yeu cau cua 
quan sd ma ldi dung Han Tin va Trac Viet. Ldu Bi vi 
nghiep ba vddng ma tuyet dd'i dda vao nhdng tai nang 
qudn chung nhd Gia Cat Lddng, Trdo'ng Phi, Trieu Van. 
Md rong chieu nap nhan tai hdu dung thi sd nghiep mdi 
cd the thanh cong. 

/. Khong mang tiem luc kinh te 

Tuan Td ndi "Dd'i vdi nhdng ngddi hien nang khdng 
nen de cd sd thang quan ldn ltidt theo quy dinh thdng 
thddng, ma nen pha vd quy luat ma dung; dd'i vdi nhdng 
ngdd'i bac nhtidc vd nang nen lap tdc bai mien; dd'i vdi 
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nhu'ng ngu'o'i xau xa doc ac, khong cdn phai giao due 
cam hoa ma lap tdc trd bo. Chi co nhd the, tai nang 
khong lan lqn, khong the hdn loan dddc. Bdi vi sdp xe'p 
cap bac chu yeu dda vao tiem ldc kinh te, ngddi khdng 
cd ddc tai cd the dddc dd cd trong dung, ngdd'i cd ddc 
tai lai khdng dddc tuyen dung, day chinh la phai trai 
bat minh. Khdng sdp xe'p cac bac dda vao tiem ldc kinh 
te, lay ddc tai lam tieu chuan duy nhat de tuyen dung 
hien tai mdi cd the tranh dddc that gia ldn ldn, lam 
ddo'c phai trai phan minh. 

Chu Lang dd'i Nam Trieu d Trung Qudc nhdm vao 
che' dd mdn phiet cua Tham Nghiem luc dd, kien quyet 
phan dd'i phan cap dda vao tai chinh, lien tuc nhan 
manh dang cap, tiem ldc kinh te' va tudi tac khdng phai 
la muc tieu do dac nhan tai. Kim The' Tdng, Hoan Nhan 
L/ng khi ndi chuyen vdi quan than cung cho rdng, chon 
ngddi khdng nen than trong qua ve td each ma cdn sd'm 
sd dung dddc. 

Khdng it ngddi da tiep tuc ban ve sd nguy hai cua 
viec chi ddn thuan coi trong td each. Tdn Mac Tang d 
ddi Bdc Tdng, Trung Qudc da kien quyet cho rfing, nhan 
tai hien nang bi d vao dia vi thap do la td each da gay 
trd ngai, chdc vu quan phu bi bd Id la vi chiu sd kim 
che cua td each; nhan si mat ddy may dan la phai tranh 
gianh td each vi ban than; bach tinh khd vi nhdng chinh 
sach tan bao la do dda vao td each qua nhieu; moi viec 
ha tha bai hoai, bach tri khinh thddng cddng vi cong 
tac, luat phap suy tan hdn loan khdng the cdu van... tat 
ca ddu do tai hai cua td each tao nen. Cho rang td each 
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co ldi la cho phap luat la nhdng ngddi ngu xuan ma tri 
tre. cho rang td each thuan ldi cho phap luat la nhdng 
ngddi gia nua h6 d6. Nhdng no ddi vdi thien ha. dat 
nddc lai la nguy hai ldn. 

Cung Td Tran. ngddi chu trddng khong cau ne cot 
each nhan tai da tie't 10 va phe phan hien tddng xa hoi 
lay tidn bac phan cap bac d trieu nha Thanh, va ong 
cung phan tich triet de nhdng cdc doan cua no. 

Cung Td Tran noi, cac quan vien d vddng trieu nha 
Thanh, ke td ngay lam quan. muon lam den quan nhat 
pham. thddng phai can 35 nam. it nhat cung phai 30 
nam, ngddi co tai khong the vtio't tru'dc thdi gian do, con 
bon ba't tai chi cdn dda vao tien bac cung lam dddc. 
Cung Td Tran cho rdng. cd rat nhieu nguy hiem cua viec 
dung tien bac phan cap. Ddu tien la lam cho to chat 
cua sd quan ngay cang kem di vi neu tinh lam quan td 
luc 30 tudi ddi den di dddc thang den dai thdn nhat 
pham thi da tudi gia sdc kiet rdi, cho du tudi cao ddc 
dao, lam viec vdng vang thi van can than ti mi, rut re 
khdng dam tien len, dan den khinh thddng cddng vi 
cong tac, ddng thdi lam quan dai de bi lien luy chdc 
quan, tudi tac cao rdi lai tinh toan cho con chau, do dd 
cud'i ddi gia ca rdi lai khdng chiu td chdc, cho du vi trd 
ngai ma td quan thi cung khdng dung ngddi thdng minh 
tai tri, van dung tien bac phan cap. Tiep dd, lam cho 
dai trddng phu mat di sinh khi. Vi thi hanh viec dung 
tien phan cap rat khd khan lam cho nhdng ngddi sdn 
sang lam viec dddc cd vu, nhdng ngddi coi thddng cong 
viec bi trting phat, nhdng ngddi tai can binh thddng 
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khong co tam li may man, ngtidi tai can xua't chung tvf 
bo oan han vi tai can khong dtidc trong dung. Dtidng 
nhien cang khong the noi du'Oc cd the tich cdc suy nghi 
den ke' hoach lau dai cua dat nude, chu ddng dda ra 
nhu'ng kien nghi cd lien quan den phddng cham chinh 
sach. Vi nhdng ngdd'i td each ndng can cd the ndi: Tdi 
chi can dddc song den gia, an phan thu thddng, cho du 
cd trddc cd sau nhdng tdng qua tudi trung nien thddng 
mong mud'n lam thddng thd, thi lang, ha ta't khi td each 
khdng du lai tranh luan vd'i be tren ma lam mat di hen 
dd cua minh? Ngdd'i cd td each sau sdc lai cho rang: Tdi 
da song du rdi, khd khan 1dm mdi lam dddc dai quan 
lam sao cd the tranh bien vd'i be tren de vtit bd di he't 
nhdng gi tdi da phai khd sd gay ddng trong qua khd. 
Tdm lai, do phan cap theo tidn bac, moi ngddi deu 
khdng lam nen ddo'c viec gi. Lap luan nay cua Cung Td 
Tran qua la sau sdc. 

2. Khong mang xuat thdn 

Dung ngddi rat ki quan diem xem xet xuat than 
ngddi dd. Nhdng luat chdng trong thdi ky Xuan Thu 
Chie'n Qudc xda kia da phan anh dieu dd. Nhd chu 
trddng cua Mac Td chi cdn cd tai ddc, ke hen cung nen 
dddc sd dung "Bat chap la ngddi ndng dan hay cong 
nhan, chi cdn cd tai nang la dddc thu nap". Chu trddng 
cua Han Phi Td chon ngddi tai td tdng ldp co' ban "Te 
tddng ta't khdi td Chau bp, manh tddng xuat phat td ngu 
tot". Ong cdn canh cao them: Neu quan chdc cd the dat 
dddc nhd quyen the' tai ldc, co the dung tien mdu cdu, 
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thi dat nude nhat dinh bi diet vong. Tham chi, Manh Td 
cdn cho rang, nhan tai kiet xuat khdng nhat dinh xua't 
than td gia dinh dai quan quy nhan, dung ngdd'i khdng 
nen de' y tdi xuat than, cang khdng nen tinh toan an 
oan ca nhan. 

3. Khong luan que qudn 

Dddng Thai Tdng Li The Dan la thi du dien hinh vd 
sd dung nguyen t ic nay. Bat luan dia vi trddc hay sau, 
dng ddu coi trong tuyen ba nhan tai, chu y thu thap 
nhan tai tren nhieu linh vdc de sd dung, ma khdng tinh 
toan ngudn nhan tai td nhdng td chdc chinh tri nao. 
Van vd dai than dddi quydn dng ta, cd dai thdn cua nha 
Tuy nhd Tuc Dang; cung cd ngddi den td doi quan cua 
Li Mat, Vddng The Thdng nhd Td The, tdn Thuc Bao, 
Trinh Giao Kim. 

Tdng Chan Tdng Trieu Hang gidi ve dung ngddi, dng 
tuyen chon nhan tai khdng gidi han khu vdc. Trong Tiep 
tii thi thong giam trudng hien cd ghi: Tdng Canh Ddc nam 
thd hai phu chau tien si Yen So 14 tudi, dai danh phu 
tien si Khtidng Cai 12 tudi deu ldn len rat anh tuan, 
Td'ng Chan Tdng ha lenh trieu tap. Yen Sd bi kiem tra 
lam mdt bai thd, Khtidng Cai bi kiem tra lam 6 bai thd. 
Yen Sd lam thd vda nhanh vda hay, Tdng Chan Tdng rat 
tan thddng. Te tddng tau rang vi Yen Sd la ngtidi phtidng 
nam, mud'n bd Yen Sd lay Khtidng Cai, Td'ng Chan Tdng 
khdng ddng y ndi: "Chieu md binh si chi cdn tai, td hai 
mdt nha sao phai han che xa gdn?", the' la, ban cho Yen 
Sd xuat than tie'n si, Khtidng Cai xuat than tie'n si. 
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Trich ra cau chuyen Yen Sd, Td'ng Chan Tdng phan 
ddi y kien chon ngtidi theo khu vdc, ong cho rang "chieu 
mo binh si chi cdn cdu tai". Sti thtic cho thay, Tdng 
Chan Tong chon Yen So" la dung, sau nay Yen SO lam 
den chdc quan te ttidng kiem khu mat sd. Tinh tinh ong 
ctio'ng liet, phung dtidng thanh liem, dac biet la ve linh 
vtic bdi dtidng va tie'n cd hien tai rat cd cong lao. 

Trong Gidm true khdch thii Ly Tti cd ndi: "Trtid'c kia 
Muc Cong chieu md hien tai, gianh dtidc Do Dti tti Tay 
Nhung, kheo leo chon dtidc Bach Li td nddc So" phia 
Ddng, lai phai ngdd'i de'n nddc Td'ng ddn Kien Thuc, 
chieu md Phi Bao, Cong Tdn Chi tti ntidc Tan. Nam vi 
hien nhan nay khdng sinh ra d ntidc Tdn nhting Muc 
Cong tin dung hp, ket qua la thdn tinh dtidc ho'n 20 
qudc gia, tdc thi xting ba Tay Nhung. Hieu Cong dung 
phu'o'ng phap mdi, thay ddi phong tuc tap quan cu, bach 
tinh do dd day du hdng thinh, ntidc nha do dd sung tuc 
giau sang, tram dan he't long cd'ng hien cho dat ntidc, 
chti hdu cung than thien quy thuan". Li Tti lai ndi: 
"Chieu Vtio'ng tin dung Pham Tuy lam thda ttidng, the la 
bai mien Nhtidng Hdu, mang dudi Hoa Dtidng, tang 
cddng Vddng That, Do Tdc quyen quy tti mdn, ddn ddn 
chinh pha chti hdu nhti tdm an rdi, cud'i cung lam cho 
nddc Tan gay ddng dtidc cd sd cua nghiep de vddng. 4 
vi quan vddng d tren deu dda vao sdc manh cua mdn 
khach. Td nhdng sti that lich sti nay, gia sti 4 vi quan 
vtidng nay xua dudi mdn khach ma khdng chieu nap, 
ghe lanh hien tai ma khdng tin dung, the thi dat ntidc 
se khdng the sung tuc giau manh, ntidc Tan cung khdng 
cd uy danh to ldn nhti vay". Vi the mdi ndi, dung ngtidi 
khdng the gidi han tiem Itic, xua't than, que quan. 
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K H O N G B A M V A O C H I T I E T 

Vang khong du do. ngiidi khdng thap toan. thd chung 
ta cdn dung Id tdi nang cua mot ngddi, chd khdng phdi Id 
nhung sd suat cua anh ta, the thi tai sao lai phdi di mdt 
vdo nhung sd suat ay chd? 

Trong cudn Udt Li Td cd ke mot cau chuyen nhu" the 
nay: d nddc Trieu co mot ngu'di trong nha rat nhieu 
chupt, anh ta lien den ndd'c Trung Son mua mot con 
meo ve. Con meo ma ngdd'i nifdc Trung Sdn ban cho anh 
ta khong nhu'ng bat dtidc chupt ma con hay can ga. Qua 
mot thdi gian. chupt trong nha ngdd'i nude Trieu nay deu 
bi bat he't, khong con gay hai gi du'Oc nda, nhu'ng ga 
trong nha cung deu bi con meo do cdn che't he't ca. Con 
trai cua ngu'di ntidc Trieu ben hoi anh ta: "Sao khong 
dudi con meo di?" y la ndi meo cd cong nhdng cung cd 
tdi. Ngddi nude Trieu tra ldi: "The la con khdng hieu rdi. 
Tai hai ldn nhat cua nha chung ta la cd chupt, khdng 
phai la d khdng cd ga. Cd chupt, chung an vung lddng 
thdc nha chung ta, cdn rach qudn ao cua chung ta, dao 
khoet tddng vach nha chung ta, pha huy cong cu trong 
nha chung ta, chung ta se phai chiu ddi chiu ret, khdng 
trd chupt lam sao dddc? Khdng cd ga thi cung 1dm la 
khdng dddc an thit ga, dudi meo di, chupt lai de'n, the 
thi tai sao phai dudi meo di chd?". Bat ke viec gi cung 
cd mat td't. td nhien cung tdn tai ca mat khdng tot, 
nhdng chung ta nen nhin vao tac dung chinh cua no. 
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Ngu'di ntidc Trieu biet du'o'c rang tac dung cua meo con ldn 
hOn rat nhieu nhting ton hai ma no gay ra, cho nen anh 
ta khong dudi meo di. Trong cuoc song hang ngay cung co 
nhu'ng kieu ngu'di nhu' con meo trong nha ngu'di nude 
Trieu, nhting cong hien cua hp la chu yeu, so vdi nhting 
tat xau cua hp va nhting sai lam ma hp mac phai thi cdn 
ld'n hdn nhieu. Ned cd de y de'n khuyet diem va van de 
cua ngtidi khac, lam sao ma doan ke't con ngtidi dtidc, lam 
sao phat huy dtidc he't tinh tich cdc cua nhan tai day? 

Khi giai quye't cong viec, mdt mtic nhan manh nhdng 
chi tie't vun vat thi khdng nam bat nhting ddi hdi cua 
cdng viec de giai quye't, khdng cd trong diem, dau dc rdi 
loan, khdng biet bat dau td dau mdi la chuan xac. Do 
dd, bat ke la dung ngtidi hay giai quye't cdng viec, cung 
deu nen chu y de'n diem chinh, khdng nen chi vi nhting 
chuyen nhd ma danh mat sti thang tie'n cua sti nghiep. 
Vang khdng du do, ngtidi khdng thap toan, thd chung 
ta can dung la tai nang cua mdt ngtidi chti khdng phai 
la nhting sd sua't cua anh ta, the' thi tai sao lai phai de 
mdt vao nhting sd suat ay chti? 

Ngtidi xtia coi viec khdng suy xet nhting chuyen nhd 
la diem ma'u chdt ma mdt ngtidi cd the lam nen viec ldn 
khdng. Hp dd cap de'n dai cue chti khdng dung den 
nhting chi tie't vun vat, cai ma hp coi trong la tai can 
cua con ngtidi chti khdng phai la nhdng van de cua anh 
ta. Ngdd'i lam viec ldn khdng tinh toan chuyen nhd; 
ngtidi sti nghiep thanh dat khdng truy cdu viec vat. 

Cau Bien ntidc Ve thdi Chie'n Qudc rat cd tai nang 
quan sti, cd the chi huy 500 thtia binh, ttic 35.500 
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ngtidi, luc do co the chi huy nhieu quan nhti the co the 
ndi la cd cai tai dinh ttidng rdi. Tti Tti den ntidc Ve, khi 
tiep kien Ve hdu da tie'n cti Cau Bie'n. Ve hau ndi dng 
ta biet Cau Bien cd tai, nhting khi Cau Bien lam quan 
thue vu da an khdng hai qua trting ga cua ndng dan nen 
khdng dung dng ta. Tti Tti nghe xong, yeu cau Ve hdu 
nha't dinh khdng dtidc ndi ra, neu khdng chti hau cac 
ntidc ma nghe dtidc se che ctidi. Tti Tti cho rdng tti ttidng 
nay la sai 1dm, dung ngtidi phai nhti ngtidi ddn cui dung 
gd, "Chon nhting cai ich cua no, bd di cai tat". Trtid'c mdt 
la d vao the' cua Chie'n Qudc, cdn phai dung nhan tai 
quan sti, sao lai cd the chi vi chuyen nhd an khdng hai 
qua trting ga ma khdng dung mdt vien dai ttidng day? 
Khi nghe Tti Tti ndi nhti vay, tti ttidng cua Ve hdu luc nay 
mdi thay ddi, ddng y dung Cau Bien lam ttidng. Neu 
khdng cd sti tie'n cti va chi ddn cua Tti Tti, ngtidi cd tai 
lam dai ttidng nhti Cau Bien cung chi vi an khdng hai 
qua trting ga ma bi Ve hdu bd qua khdng trong dung. 

Rdng rai chieu hien nap si, tap hop nhting ngtidi cd 
tri tue trong thien ha phuc vu cho minh, tti dd ma hoan 
thanh l i ttidng hoai bao ldn cua minh. Ngtidc lai, ghen 
ti hien tai, vi ngtidi khac cd mdt van dd nho nhd ma bd 
tri nhan tai vao nhting vi tri khdng thich hdp thi that la 
ngu xuan. 
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K H O N G L A N T R A N H T H A N T H U 

l\hung vi vua anh minh thd'i xiia vi lam viec ldn md 
khong tinh toan tu thu, khong de y den thdn sd, chi cdn 
Id ngudi hien tdi thi su dung; cd nhung ngudi hiin tdi vdi 
su' cdng tdm vd dd lug'ng cua minh thi cd ldi cho cd nude 
cd ddn. 

"Chon be ngoai khong tranh ke thu, chon ben trong 
khong tranh ngu'o'i than", la each ma Ki Hoang DtiOng, 
dai phu nude Tan thd'i Xuan Thu tien cd ngu'di hidn tai. 
Sd viec nay du'Oc ghi trong cudn Td truyen. Tudng Cdng 
tam nien. 

Ki Hoang Dtidng la quan uy cua ndd'c Tain do tudi gia 
ma cao quan. Tain Die'u Cdng hdi dng ai se la ngdd'i thay 
the chdc vu cua dng, Ki Hoang Dddng tien cti Giai Cd, 
ma Giai Cd lai la ke thu cua dng. Nhting khi Tain Die'u 
Cdng dinh bd nhiem Giai Cd lam trung quan uy thi Giai 
Cd vi benh ma che't. Tain Dieu Cdng lai yeu cdu Ki 
Hoang Dtidng tien cti ngddi khac, Ki Hoang Dtidng ndi 
con trai dng Ki Ngo cd the thang nhiem. Vtia dung luc 
nay thi phd ta trung quan uy Dtidng Thiet che't, Die'u 
Cdng hdi Ki Hoang Dddng ai cd the thay the chdc vu 
nay, Ki Hoang Dtidng ndi con trai cua Dtidng Thiet la 
Dddng Thiet Xich cd the dam nhiem. The' la Die'u Cdng 
bd nhiem Ki Ngo lam trung quan uy, Dtidng Thiet Xich 
lam phd ta trung quan uy. Viec tie'n cti ke thu Giai Cd 
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ro rang khong phai vi lay long Giai Co. ma la Ki Hoang 
Ddo'ng xua't phat til cong tam. cho r ing tai nang cua 
Giai Co co the dam nhiem du'o'c chdc vu nay. Nhu'ng 
tie'n cd con minh co phai la thien vi ngddi than khong? 
Tien cd con cua ha quan co phai la chi yeu ha cap? 
Ngddi dddng thdi khong co each nghi nay ma la tan 
ddo'ng Ki Hoang Ddo'ng tie'n cd nhan tai "khong thien vi 
bao che", ong tie'n cd con cua minh va con cua ha quan 
deu la vi tai ddc cua hai ngddi bon hp du de dam 
nhiem chdc vi do. 

Cd ngddi de tranh sd hiem khich, du con cua minh 
cd tai nang cung khdng tien tien cd. Nhd the', khdng chi 
vui dap nhan tai ma cdn lam tdn hai cho dat nddc. Ki 
Hoang Dddng khdng di theo sd khiem ton cua tap tuc 
kieu nay, dng cho rdng tai nang cua con trai minh cdn 
hdn ca minh de dam nhiem chdc vu nay, do dd nen tie'n 
cd con. 

Trung thd thi lang Hi Sieu thd'i Ddng Tan cung nhd 
vay tie'n cd nhan tai, dddc ddi sau tan thddng. Ta thi va 
Hi thi deu la dai tdc trong chieu Ddng Tan. Ta An tdng 
lam te tddng. Hi Sieu tdng lam trung thd thi lang, nhdng 
hai nha nghi hoac ldn nhau, mau thudn sau sdc. Khi dd, 
Tien Tdn manh len thdn chie'm Ddng Tan, thdng nhat 
Trung Nguyen, tinh hinh trong thien ha do dd rat cang 
thang. Ta An da bao dam tie'n cd chau trai cua minh la 
Ta Huyen cam quan xdng pha giet giac. Hi Sieu nghe 
the" vui mdng ndi: "Ta An dam tie'n cd chau trai cua 
minh chdng to dng la ngdd'i cd cai sang sudt cua ngddi 
cd chi khi; Ta Huyen ta't nhien khdng phu sd tien cd dd 
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vi anh ta la ngifdi co tai nang. "Ong con giai thich thuye't 
phuc cac dai than trong trieu nen tin tifdng va cd vu Ta 
Huyen. Do Hi Sieu la ngu'di co uy the va thifc quyen trong 
trieu dinh, hoang thifpng da ha lenh cho ta Huyen lam 
kien vo tifdng quan chi xdng pha danh giac. Ta Huyen 
vang menh, vao thdi khdc nguy nan, ddi mat vdi ke thu 
manh ho'n minh gap 10 ldn lien de phong can than, ti 
mi phan tich tinh hinh dich ta. sfin sang dng chie'n, lam 
nen mot tran danh lay it thang nhieu, uy vu hung trang. 
Day chinh la "cuoc chie'n phi thuy'' ndi tieng trong lich 
sd. Cuoc chie'n phi thuy co' ban da lam thay ddi cue dien 
Bac cddng Nam nhtidc, bao ve dtidc sti yen on cua vtidng 
tridu Dong Tan. Trong cuoc chie'n tranh nay, Ta Huyen 
da khdng phu sti mong ddi cua qudn chung, the hien tai 
nang quan sti kiet xua't, tam long va sti do lddng cua Hi 
Sieu cung thdc lam ngtidi ta than phuc. 

N A N G N I U T R A N T R O N G T A I N A N G 

Ngiidi lanh dqo cb hodn thdnh sti nghiep khdng, 
quyet dinh d cb hay khong cb nhan tdi. Nhilng ngtidi gianh 
gidt vung Trung Nguyen thdi cd dai, ngtidi cd nhdn tdi 
dong due thi gianh dtidc thdng ldi, ngtidi thieu hoac khdng 
cb nhdn tdi thi ddn den that bai, md cb hay khdng cb 
nhdn tdi thi quyet dinh d chd cb dung each thdc chi tuyen 
cd tdi khdng. 
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Theo cudn Sdch ltidc chie'n qudc co ghi, trong cuoc 
ndi chuyen gitia Tdn Dai va Yen Chieu Vtidng, ban ve 
tac dung khdng gid'ng nhau cua hai loai ngu'di: mdt loai 
la ngdd'i cd pham hanh tot. Cd hieu nhu" Tang Tham, 
Hieu Ki, uy tin nhu" Vi Sinh Cao, liem khie't nhu" Bao 
Tieu, ta't nhien la nhdng ngu'di cd pham hanh tot. 
Nhu'ng Td Dai cho r ing nhdng ngu'o'i con cd hieu nhd 
Tang Tham, Hieu Ky chi la vi phung difdng tot cha me 
cua ho; ngu'di gid uy tin nhif VI Sinh Cao chdng qua la 
vi khdng Ida ngdd'i khac; ngdd'i liem khie't nhd Bao Tieu 
chi la vi khdng trdm tien bac cua ngddi ta. Mot loai 
khac la ngdd'i cd tai nang. Loai ngdd'i nay cd chi tie'n 
thu. mud'n cd nhdng thanh cdng vang ddi, Td Dai cho 
rang dng ta chinh la ngdd'i nhd vay. Td Dai so sanh hai 
loai ngdd'i nay, dng cho rdng ngu'di loai ddu chi la td 
minh hoan thien vd ddc hanh, mac du ddc hanh cua hp 
hoan thien, nhdng lai thieu di chi tie'n thu. Ma ngdd'i cd 
chi tie'n thu thi mdi cd chi hddng xay cdng lap nghiep, 
mdi cd the phu trp cho quan vddng lam nen nghiep ld'n, 
mdi cd ldi cho nddc cho dan. 

Dai thda tddng nddc Nguy - Vu Van Thai biet rd tdm 
quan trong cua nhan tai. Trong thdi loan lac, Vu Van 
Thai phan dd'i each lam bd nhiem dai sd bang chau chi 
chon nhdng dia vi giau cd ma khdng chon nhdng ngdd'i 
hien tai, dng chu trddng, Ida chon nhan tai chu yeu la 
chon dddc ngddi, khdng gidi han trong sd che chd ve 
tien bac, phai de cd trong dung nhdng ngddi thdc sd cd 
tai nang nhd Td Xddc. Td Xtid'c la ngddi Thiem Tay, vd 
cdng tai hoa xua't chung, nhd dddc ngddi tie'n cd ma 
dam nhiem hinh thai lang trung. Vu Van Thai thdng qua 



tiep xuc va tim hieu ma cam thay To Xtid'c co tai nang 
nen ong tim co' hoi giu To Xtid'c lai noi chuyen. Sau do, 
Vu Van Thai noi vdi thudc quan chau Hue Dat: "To Xtid'c 
dung la tai sy, ta se giao cho anh ta nhu'ng cong viec 
chinh tri". Khong lau sau, Td Xub'c diio'c thang len chdc 
dai hinh thai ta thda. du'Oc tham gia vao cdng viec trieu 
chinh bao mat qudc gia, ngay cang nhan dtidc sd tin 
nhiem va hau dai cua Vu Van Thai. Sau nay, Td Xtid'c 
trd thanh trd thu ddc ldc cua Vu Van Thai, giup dng ta 
ra sdc cai each che' dd quan lai, ban hanh che do rudng 
dat cdng bang, thiet lap che' do quan ddi chinh phu, td 
dd lam cho Tay Nguy ngay cang ldn manh tao co' so' cho 
viec thie't lap chinh quydn Bdc Chu. 

Tie'n cu' nhan tai khdng phai luc nao cung thuan 
budm xudi gid, mud'n la dtidc. Chi cd nhu'ng ngu'di thdc 
sd yeu quy cai tai mdi cd the khdng tie'e sdc minh Ida 
chon nhan tai. lien tiep tie'n cd. Nhieu nhan tai dddc 
phat hien tin dung phat huy tai nang sau qua trinh 
nhieu ldn ddo'c tie'n cd nhd the' nay. Te tdd'ng Bdc Tdng 
Trieu Phd dddc ngdd'i dd'i khen ngdi la "nda bd Ludn ngu 
tri thien ha" da gid chdc may chuc nam, da cd nhu'ng 
cd'ng hien to ld'n cho cdng cuoc thie't lap va cung cd Bdc 
Tdng; vd phddng dien tien cd dung ngddi, dng cung lam 
he't sdc minh. Cd mdt ldn, Trieu Phd tie'n cd mdt ngddi 
nao dd lam quan, Td'ng Thai To khdng chap thuan; ngay 
thd hai tie'n cd lai van khdng dddc chap thuan; ngay thd 
ba dng van tien cd, Td'ng Thai To phdn no, xe rach ban 
tau cua dng ta vtit xud'ng dat. Trieu Phd mat khdng bien 
sdc, lang le quy dddi dat nhat he't nhdng manh rach rdi 
sau dd cao td vd nha. Ngay thd td, dng hoan chinh lai 
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ban tau cu va lai tiep tuc dang tau nhu' ban dau. Tdng 
Thai To hieu du'o'c noi long cua ong ta, cudi cung cung 
bd nhiem ngiidi du'o'c tien cd. Lai mot lan khac, cd mdt 
vai dai than nen du'Oc thang chdc. Td'ng Thai To van 
luon khdng da may ngdd'i nay nen khdng phe chuan 
cho. Trieu Phd lai lien tiep xin cho bon ho. Td'ng Thai 
To ra't tdc gian ndi: "Tram quye't khdng phe chuan cho 
nhdng ngdd'i nay thang chdc, xem khanh cd each nao 
nao?" Trieu Phd dung li le ndi: "Hinh phat la de trting 
tri nhu'ng ke ddc ac xau xa. khen thtidng de khuyd'n 
khich nhu'ng ngdd'i cd cdng, tti xtia tdi nay dao li nhd 
the' nay da cd. Ma nhting thtidng phat trong thien ha 
khdng phai la nhdng thu'o'ng phat cua be ha, sao phai 
de sti yeu ghet anh htidng vao trong dd chd". Td'ng Thai 
To tdc khdng nen ldi, ddng day di vao hau cung. Trieu 
Phd vdi va theo sau. den tru'dc ctia tam cung, cung kinh 
ddng ddi. khdng chiu cao lui. Td'ng Thai To khdng biet 
lam sao dtidc, danh phai phe chuan ban tau cua dng ta. 

Trieu Phd vi ldi ich qudc gia, khdng de y de'n nhting 
dieu dung sai nhat thdi cua vua va nhting dieu dtidc mat 
cua ban than ma he't lan nay de'n ldn khac tie'n cti nhan 
tai. lam cho nhting nhan tai thdc sti dtidc trong dung, 
de lai tieng thdm sau nay. 

- 93 -



N G U V f e N T k e 
m k n ®m® m k m u m m m ^ 

Lid lanh dao, phdn cong cdng viec sao cho on thoa tot 
dep cung Id mot ndng hie. Phdn cdng rd rdng, muc dich Id 
di thi hien rd nang hie khd nang cua mdi ngiidi; tinh tich 
cdc cua viec Idu chuyin diiu ddng nhdn tdi Id di dung 
dude nhieu sd tnidng cua anh ta. 

P H A N C O N G CONG V I E C T H O A D A N G 

Ngu'di cd thdc hie lam viec that sit cd thi luon phat 
hien dddc nhdng van de trong cdng viec vd bdt tay vdo 
lam. Do dd anh ta luon cd dddc sti yeu men tin tddng cua 
cap tren vd ddng nghiep, hg luon tim anh ta giup dd. 

Tri tue cd tifdng cua Trung Qudc thi tuyet vdi khdng 
phai ndi rdi, chi cdn nghi de'n 3 quan "xe, ma, phao" la 
da cd hdng rdi. Cd tudng lay "tifdng, soai" lam hat nhan, 
"xe, ma, phao" difdng nhif td chdc thanh nhdng ldc 

- 94 - <>^» 



lifting trung kien, moi quan deu co nhu'ng dac sdc rieng, 
cd nhu'ng tac dung rieng. Chung khdng giong nhu" quan 
"tot", quan td't so ddng, lang le khdng tie'ng tam, hoat 
ddng bi han che', mat di mdt hai con cung chang he gi. 
"SI" va "ttipng" khdng cd kha nang cdng kich gi, ddng vai 
trd phdng thu. du dda vao quyen Itic cua hat nhan, 
nhting cdng lao ldn nhat cung chi la "bia dd dan", phai 
hi sinh ban than minh bat cti luc nao de bao toan cho 
ttidng soai. "Xe. ma, phao" rd rang ddng vai trd cdng 
kich, thang thua cua van cd chu yeu phai dtia vao chung. 
Do dd, mot trong nhting thach thtic ld'n nhat cua ngu'di 
lam ttidng soai la lam the' nao de xe xdng xao tie'n len, 
de phao ban xa muon dam, dd ma gram nat cung giac... 

Lay chie'n ltidc tac chie'n cua cd ttidng dp dung vao 
quan ly tdc la yeu cdu lanh dao phan cdng cdng vide 
cho ngtidi khac di lam. Ngtidi lanh dao td't, gidi ve phan 
cdng cdng viec, cdn phai cd nhting ki thuat sau: 

Thu nhdt Thtidng xuyen kiem tra nhting ndi dung 
cdng viec cua ngtidi phu trach, tinh toan thich hp'p chat 
va ltiOng cua cdng viec de phan phdi cho cdng bdng. 

Thd hai: Tinh de'n thdi gian cdn thie't de hoan thanh 
mdt cdng viec nao dd. 

Thd ba: Ne'u phai phai cdng viec khac thi ddu tien 
nen nghi de'n tinh hinh lam viec cua nhan cdng ma 
quyet dinh. 

Ngtidi lanh dao phai phan cdng cdng viec td't. Hoc 
gia ngtidi My Lee Pears da dtia ra 8 btidc de phan cdng 
cdng viec cd hieu qua: 
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J / Ltia chon cong viec cdn cat cd anh ta di lam 

Tuyet doi khong difpc cat cd nhu'ng cong viec kieu 
"khoai lang ndng". Cong viec kieu "khoai lang ndng" la 
chi nhu'ng cdng viec dac thu cdn difpc ifu tien va can 
lanh dao lap tdc td minh giai quye't. Vi nhd, mdt cdng 
viec cu the nao dd ma lanh dao coi trong chinh la cdng 
viec kieu "khoai lang ndng". Loai cdng viec nay cdn lanh 
dao cap cao td than giai quyet. 

2/ Ltia chon ngddi cd the dam nhiem cdng viec 

Bddc nay la rat quan trong. Yeu cdu ban phai danh gia 
day du cap dddi. Ban cd the dung vai ngay vdi hinh thdc 
viet, yeu cdu cap dddi vie't ra nhdng danh gia ve cdng viec 
cua minh. Ban cd the to chdc mdt cuoc hop, yeu cdu mdi 
nhan vien gidi thieu each nghi cua minh, va nhdng ngdSi 
khac cho nhan xet danh gia, cdn chu y nhdng cdng viec 
can cd hai nhan vien luan phien ldn nhau. 

3/ Quyet dinh thdi gian vd phddng phdp cdt cd cdng viec 

Thdi gian cdt cd cdng viec cua ngddi lanh dao cd 
kinh nghiem la sap xep trong khoang thdi gian trddc khi 
tan ca budi chieu. Trong khoang thdi gian nay cd ldi cho 
cap dddi chuan bi cho cdng viec ngay mai, co sd sdp 
xe'p cu the cho viec lam the' nao de hoan thanh cong 
viec ngay mai. Cdt cd cdng viec phai tie'n hanh Trdc tiep 
trddc mat nhan vien, nhd thende- tiara eho vMe tra ldi 
nhdng van de cap dddi neu sai mi^^a^AtMt nWdng tin tdc 
phan anh kip thdfi. 
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4/ Bat ra nhilng ke hoach cdt cd chinh xdc 

Ke hoach la me cua thanh cong. Tru'dc khi cat cd 
cong viec phai tinh toan tot. 

- Ai phu trach cong viec nay? 

- Tai sao lai chon anh ta lam cong viec nay? 

- Hoan thanh xong cong viec nay phai mat bao 
nhieu thdi gian? 

- Ket qua dd doan la gi? 

- Tu" lieu cdn de hoan thanh cong viec 5 dau? 

- Cap dudi bao cao tie'n trien cong viec nhu- the nao? 

Tru'dc khi cat cd cdng viec, lanh dao phai cd nhdng 
dap an chinh xac ddi vdi nhdng cau hoi nay, ngoai ra 
cung phai viet ra muc tieu ke hoach cdn dat dddc, giao 
cho nhan vien 1 ban, tti minh gid 1 ban de kiem tra. 
Lam nhd the' de hai ben cung hieu rd yeu cdu va dac 
diem cuL cong viec, khdng de lai nhdng nhan dinh sai 
ldm ve yeu cdu cdng viec. 

5/ Cdt cti cdng viec thoa ddng 

Giao cong viec cho nhdng ngddi nhan rdi hay nhdng 
ngddi ca ngay ban rpn, dieu nay yeu cdu ngddi lanh dao 
phai can nhdc ky cang. Neu giao nhdng cdng viec quan 
trong cho ngddi ca ngay dddng nhd ban khong chiu ndi, 
anh ta nhat dinh se ddi bo ra tddng dd'i nhieu thdi gian 
de keo dai thdi gian, ket qua van la chang dddc gi. Neu 
giao cho ngddi nhan rdi cd the se xuat hien nhdng ket 
qua ngoai dd tinh. Nhdng ngddi nhan rdi noi dddc d day 
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la nhu'ng ngu'di biet lam viec, tham chi la nhu'ng ngu'di 
biet tim ra cdng viec. Ngu'di cd tai can thdc sd cd the 
luon phat hien dddc nhdng van de trong cdng viec ma 
bat tay vao lam. Do do anh ta luon cd dddc sd yeu men 
tin tddng cua cap tren va ddng nghiep, ho luon tim anh 
ta giup dd. Nhung hay yen tam, nhdng cap dddi nhd the" 
nay bie't rd lam the nao phan phdi thdi gian thoa dang, 
nang cao hieu suat cdng viec. 

6/ Kiem tra tinh hinh tien Men cua cdng viec 

Lanh dao giao cdng viec nao dd cho cap dddi cd 
nghia la da tin tddng anh ta cd the dam nhiem dddc 
cdng viec do. Do vay, hay goi dien thoai cho anh ta 
theo thdi gian cd dinh, hoi tham mot chut tinh hinh 
tie'n trien cua cdng viec, khdng cdn phai ngay nao 
cung giam sat. 

7/ Kiem tra vd danh gid he thdng cdt cd cong viec 

Sau khi mdt cap dddi nao do hoan thanh thuan ldi 
cdng viec dddc giao phd anh ta, lanh dao phai danh gia 
he thdng cdng viec tti minh cdt cti trong thdi gian thich 
hdp de cd nhting cai tie'n. Phtidng phap cu the la cd the 
to chtic mot td binh xet cac thanh vien, trong td deu cd 
the danh gia nhting bieu hien cua mot cap dtidi nao do 
khi hoan thanh cdng viec dddc cat cd. 

8/ Bieu dtiong nhilng nhdn vien hoan thdnh cong viec 
xuat sdc 

Day la each td't nhat de duy tri long nhiet tinh cua 
nhan vien.de ldn sau ho tiep tuc thdc hien nhiem vu. 
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D E C A P D U D I L A M CONG V I E C 
" C H U A BAO GIO" L A M " 

KM ban dtia ra cho cap dddi cdng viec vdn chad thdnh 
hien thdc, dieu quan trong nhdt Id giai doan bdt ddu. 

Cdng ty va trddng hoc khong giong nhau, chi dtia 
vao nhdng kien thdc sach vd thi khdng cd ich gi cho 
cdng viec ca. Dieu quan trong nhat la van dung nhdng 
kien thdc da hoc vao phan doan thdc te hoac hanh 
dong. Do dd, cho du cd lam cdng viec gi, chi cdn dam 
ddi mat vdi thdc hdn la cd the rut ra du'Oc kinh nghiem, 
tang them kien thdc. Nhdng nang ldc cd du'Oc cua ngay 
hdm nay deu la nhdng thd da ndm bdt dtidc trong qua 
khd, la ket qua cua nhdng thach thdc cdng viec chtia 
du'Oc kinh qua. 

Vi vay, ddi dai vdi cap dudi, khi ban cho rdng hp da 
nam bdt tot cdng viec hien tai thi khdng nen di Id cd 
hoi giao cho anh ta cdng viec mdi chda qua thdc tien va 
gdi cho anh ta nhdng chi dan thich hdp, giup anh ta 
hoan thanh. 

Khi giao cho cap dddi nhdng cdng viec chda qua thdc 
tien, ddu tien phai nghi each de hp thiet lap td tddng 
toan tam toan y lam viec. Neu cap dddi sinh ra tam ly 
tieu cdc: "day la cdng viec cap tren giao cho, khdng lam 
khong dddc", thi rat rd dan den that bai, khong the noi 
de'n viec nam bdt nhdng ki nang mdi. 

Khi cap dddi cham chi lam nhdng viec chda qua thdc 
tien, ngddi lanh dao nen quan sat ti mi qua trinh tie'n 
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trien va dda ra nhting htidng dan cdn thie't. Trong qua 
trinh lam viec, cap dtidi nha't dinh se gap phai ra't 
nhieu khd khan va trd ngai, khi hp khdng tti minh 
khdc phuc dtipc va cung khdng cd ai cd vu, thi tat se 
dan de'n that bai, tti dd ma cd the mat di long tti tin, 
tie'n de'n la tiep thu nhting bai hoc tieu ctic "nhdng 
cdng viec chtia lam qua thi se khdng lam dtidc". Nhti 
the se anh htidng tnfc tiep tdi cam hting va long tti t in 
nang cao nang Itic ban than. 

Khi cap dtidi nghi each khac phuc khd khan va thu 
dtidc thanh cdng, ban cdn phai kip thdi bieu dtidng va 
tan thtidng, de hp cd dtidc long tti tin "minh cung cd the 
dat dtidc thanh cdng". Sau dd du lanh dao cd khdng 
giao nhting cdng viec chtia lam qua, hp cung cd the tti 
ddng xin dtidc lam, td dd hinh thanh mot vong tudn 
hoan td't dep, ddc stic dtidng dau vdi nhting cdng viec 
khd khan, dd'i dien vdi nhting van dd mdi ra stic khdc 
phu, tang them long tin va nang Itic ban than. Khi cap 
dtidi tiep tuc nhan cdng viec mdi, vai trd cua ban la 
htidng dan, htidng ddn cap dtidi cd gdng hoan thanh 
vong tudn hoan td't dep nay. 

Khi ban dtia ra cho cap dtidi nhting cdng viec van 
chtia thanh hien thtic, dieu quan trong nhat la giai doan 

'ban ddu. Ban phai biet rdng, tren the gidi nay, ngtidi 
cho rdng "tdi sd la khdng lam dtidc" ma khdng dam lam 
cdn rat nhieu. Dd'i vdi nhting loai ngtidi nay, ban phai 
khuye'n khich hp kip thdi: "Tdi nghi la anh nhat dinh 
cung mud'n nang cao nang Itic ban than, tdi cung luon 
hi vong nhti vay, ma mud'n nang cao nang Itic ban than 
thi phai biet so sanh stic minh vdi nhting cong viec van 
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chtia thanh hien thifc, dung cam ddi mat vdi van de 
mdi. Tdi cho rang anh co nang life hoan thanh cong viec 
nay, vi nhif the ma tdi mdi dua ra y kien de anh lam. 
Tdi se cd vu va giup dd anh, anh hay thd di, nha't dinh 
thanh cdng dd". 

Cach lam thdng qua cd vu de cap dtidi tang them 
long tin nay chinh la trach nhiem cua ngtidi lanh dao. 

G I A O CHO C A P D l / 6 l NHU"NG CONG V I E C 
CO N H I E U THU* T H A C H 

Thong qua cdc ldn tim kiem thd sdc - bat ke la thdc 
nghiem thdnh cdng hay nhdng bdi hoc that bai, deu la 
chat xuc tdc thie't thdc khong the thieu dddc de ndng cao 
nang ldc cua con ngddi. 

Phdng tai lieu cua mdt cdng ty thiet bi cdng nghiep 
cd vi trddng phdng Hoang. 5 nam trtidc, dng ta dac biet 
tinh nhanh nang no. Giam ddc cung thtidng xuyen giao 
cho dng ta rat nhieu viec, ngoai ra, trtidng phdng Hoang 
cung cdn kiem nhieu viec khac ntia nhti hop tac vdi cac 
phdng khac, thiet lap he thdng quan li nghiep vu... Vi 
trtidng phdng Hoang lam viec tich cdc, pham chat td't 
nen dng nhan dtidc sti danh gia td't cua ddng nghiep va 
ngddi xung quanh. 

Tuy nhien, mdi each vai nam, dng Hoang da thay ddi 
thanh mdt ngtidi hoan toan khac so vdi mdt dng Hoang 
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tru'dc day. Luc nay ong van la trtidng phdng nhd nhu'ng 
da rdi xa tuyen diu chi huy san xua't, trd thanh trtidng 
phdng htiu danh vo thtic, da khdng cd cdng viec on 
dinh. cung khdng cd cap dudi, ca ngay rau ria xdm 
xdam, mdt hinh ttio'ng tieu cdc chan ddi. 

Sao lai cd sd thay ddi khdng ngd nay? Thi ra la, 
trong 5 nam nay, ca'p tren cua dng ta thay ddi 3 lan, vi 
dng ta tinh nhanh nang no, vi giam ddc nao cung khdng 
chiu budng tha dng ta, ke't qua la trong sud't thdi gian 
dai dng ta bi ep lam nhdng cdng viec nhd nhau. Mdi b i t 
d iu dng ta cung dddng nhd khdng nghi ngdi gi, lam viec 
rat td't. Nhdng theo sd thay ddi cua thdi gian, dng ta dan 
d i n trd nen chu quan, ngao man, cd chap. Nghe khdng 
lot dddc y kien va kien giai cua dng ta. Them vao dd, 
dng ta hieu cdng viec nhd long ban tay, lau dan cung 
hinh thanh thdi quen ra lenh, ddc doan chuyen quyen, 
ca vu lap mieng em khdng ai bi dddc. Ke't qua lam cho 
cap dddi khdng ai chiu lam viec lau vdi dng ta ddo'c, thi 
nhau ddi chuyen di. Do dd, cap tren cua dng ta cho r ing 
dng Hoang tuy lam viec cd chuyen mdn, cd the coi la 
chuyen gia nhdng lai khdng thich hdp dam nhiem 
nhdng chdc vu cao hOn mdt bac. Vi li do nay lam cho 
dng ta lam trddng phdng muon hdn so vdi ngddi vao 
cdng ty lam viec cung thdi vdi dng ta. Nhd the', dng ta 
cang ngay cang trd nen cd chap, dan de'n nhdng sai lam 
trong cdng viec, cud'i cung dng bi day ra khdi he thdng 
chi huy san xua't tuyen diu. 

Tai sao lai xay ra tinh trang nay? 

Dieu nay cd quan he trdc hep vdi viec de cho mdt 
ngddi lam mdt cdng viec trong thdi gian qua lau. Neu 
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mot ngudi lam mot cong viec trong mot thd'i gian qua 
lau, trinh do cua anh ta cd the dat de'n bao hoa. Cung 
nhu1 dao l i mot ngu'di quen vdi cai td am cua minh r6i 
thi khong chiu thay ddi vi tr i vay. Neu mot ngu'di thtidng 
xuyen thay ddi cong viec mdi, tam li se nay sinh y thtic 
lo l ing ba't an, tti do ma phai khiem ton hieu hoc, co 
the thtidng xuyen ldng nghe y kien dong gdp cua ngtidi 
khac, hoc tap kien thtic mdi, ki nang mdi. Vi vay, thong 
qua cac ldn tim kiem thti stic - bat ke la thti nghiem 
thanh cong hay nhting bai hoc that bai, deu la nhting 
chat xuc tac thie't thtic khong the thieu dtipc de nang 
cao nang Itic cua con ngtidi. 

Nhting, neu mot ngtidi lam mot cong viec trong thdi 
gian qua lau, ta't ca cong viec deu trd thanh nhting thti 
co trinh tti roi, quen thudc de'n n6i khong the quen hOn 
dtidc ntia, nhti the' ho se chi nhti e'ch ngdi day gie'ng cho 
rdng minh khdng ai bi dtidc, lam sao cd the hep thu 
dtipc y kien cua ngtidi khac day? Con ngtidi mdt khi da 
de'n btidc nay, nang ldc cd the tiep tuc phat trien, cung 
khdng cdn tinh thdn dao sau nghien cdu, cang khdng 
the lai hep tuc ddn nhan nhting cdng viec mang tinh 
thach thtic dtidc ntia. 

La mdt ngtidi lanh dao, ban hay nghi ki xem, thdi gian 
cap dtidi cua ban lam cung mdt cdng viec cd dai qua hay 
khdng? Ban nen thtidng xuyen suy di nghi lai van de nay. 
Chu y nghien ctiu nang Itic bao hoa cua hp da phat trien 
den mtic nao rdi, neu phat hien cd ngtidi gdn day khdng 
kien nhan ldng nghe y kien ddng gdp cua ngtidi khac 
hoac be ngoai thi lang nghe nhting lai khdng tich ctic ap 
dung thi nen kip thdi dieu ddng anh ta khdi vi tri hien 
tai, de cho anh ta lam mdt cdng viec mdi. 
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L A M CHO CONG V I E C DON D I E U 
T R d N E N K H O N G D O N D I E U 

Thdi gian nhdn rdi qud nhieu thi khong the noi den 
mot ket cau to chdc co the thu hut con ngddi lam viec. 

Day la mot cau chuyen xay ra d mot cong ty san 
xua't hang tieu dung. 

Cac nhan vien bao difdng bp phan phuc vu sau ban 
hang cua cong ty nay lien tiep td chdc chuyen di, ty le 
nhdng nhan vien on dinh cdc thap. Ngddi lanh dao mdi 
nham chdc dieu tra ti mi va biet dddc rdng nguyen nhan 
khong it ngddi lam viec d day khong lau lai chuyen di 
la vi cong viec bao dddng thdc te qua ddn dieu, vo vi. 

Tinh ddn dieu cua loai cong viec nay tap trung the 
hien d quy trinh cong viec. Bp phan tiep nhan phu trach 
thu nhan yeu cau sda chda sd cd ma ngddi tieu dung 
dda tdi. Sau do, hp chi giao nhdng ddn yeu cau sda chda 
cho phong dieu phdi nhan vien sda chda, ngdi ddi nhan 
vien sda chda cdm ddn yeu cau tdi nha sd dung sda 
chda, sda xong thi mdi ngddi sd dung ki ten vao rdi 
mang ve giao cho bp phan tiep nhan. Td dd thdc de 
thay, nhan vien bao dddng hoan toan d vao the bi ddng, 
khi di lam thi chd viec d phdng nghi, khi di sda vd rdi 
thi lai ngdi rdi chang cd viec gi lam d phdng nghi. Ma 
cdng viec sda chda cO ban cung la cd dinh, cO ban la 
cdng viec loai hinh, ddn dieu de'n noi lam cho ngddi ta 
phat chan. 
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Ddi mat vdi nhdng tinh trang nay, vi lanh dao mdi 
nham chdc lien ap dung bien phap ttidng ddi. Dau tien 
la phai nhting nil nhan vien phu trach nghiep vu tiep 
nhan bao difdng de'n van phong nhan vien bao difdng, 
de ho thu nhan sdp xe'p he thdng lien quan trong cung 
mot phdng. Sau dd lai phan nhan vien bao difdng thdnh 
4 nhom nho, phan chia nhdng khu vdc phu trach. 
Nhiem vu cua cac to hoan thanh nhd the' nao thi dda 
vao mdc tien bao dddng thu dddc de tinh (do nha may 
phu trach phi bao dddng thay ddi, cung danh dau d thu 
nhap bao dddng cua td dd, yeu cau sda chda va cdng 
bd' cdng khai, chi can cd the nang cao kirn ngach kinh 
doanh, tu sda gi cung dddc. 

Nhd the', cd vai td ngdi khdng yen, bat ddu de'n cac 
diem deu thu nam lay ddc quydn sda chda, kim ngach 
kinh doanh nhanh chdng tang cao. Cac td khac thay 
vay hieu ra dao l i , tich cdc hanh ddng. Cdn cd mdt td 
khi mdi bdt ddu la lam nhdng cdng viec ma cac td khac 
khdng chiu lam, mdc thu nhap nhanh chdng tang cao, 
sau dd tham chi cdn gianh dddc cdng viec cua cac td 
khac vd phia minh. Cang dang de y la cd td cdn tiep 
nhan san pham cua cac cdng ty khac vao pham vi sda 
chda cua minh. 

Do vd hinh chung da tao ra mdt sd canh tranh nho 
nho, rat nhieu bien phap khi binh thddng de'n nghi cung 
khdng ra thi cung dddc tim ra, tao ra cue dien dang 
mdng. Td do bd phan phuc vu sda chda sau buon ban 
nay bdt ddu tran ddy sinh ldc, ngddi td chdc khdng 
nhdng la khdng cdn nda ma nhdng nhan vien mdi 
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khong ngdng tang them, cudi cung phat trien thanh 7 
nhom nho. 

Su" viec nay cho thay, cong viec ma nhan vien bao 
dtidng lam ban dau la bi dong, chi can phia yeu cau sda 
chda khong de'n la khong lam viec dddc, lam cho cong 
viec ra't ddn dieu. Thdi gian nhan rdi qua nhieu, khdng 
the ndi de'n mdt ke't cau td chdc cd the thu hut dddc 
con ngdd'i lam viec. Vi lanh dao mdi dddc bd nhiem da 
dam tie'n hanh cai each, da quye't dinh lay thu nhap sda 
chda lam thddc do thanh qua cdng viec, lam cho moi 
ngddi deu nham vao each lam tang kim ngach cua 
doanh nghiep va budng tay de cac td td do di Ida chon 
cdng viec, de moi ngddi cd quyen lam nhdng cdng viec 
sda chda khac, day la nguyen nhan cd ban khie'n cho 
toan the nhan vien cd sd thay ddi ldn nhd vay. 

Do dd, la ngddi lanh dao, ban phai de y mot chut 
xem trong nganh cua minh cd ngddi dang phai lam 
nhdng cdng viec qua ddn dieu hay khdng - phai de mat 
tdi toan the nhan vien trong nganh. Ne'u phat 'hien 
nhdng ngddi vi tudi tac, nang ldc khdng phu hdp vdi cap 
dddi ma khdng cd hdng thu vdi cdng viec thi phai 
khue'eh dai tinh tinh sd thich cua anh ta, giao nhdng 
cdng viec cd lien quan tdi anh ta de anh ta lam; ne'u 
thdc te khdng cd nhdng cdng viec nhd the' nay cd the 
de hp cung nhau lam, cung cd the yeu cau hp cung nhau 
lam mdt vai cdng viec khac. 
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T I E N H A N H 
T I E U C H U A N H O A CONG V I E C 

Nhilng sti viec trong tieu chudn nhti the nay deu nen 
de cho cap dtidi toan quyen xti li, chi cb khi phat sinh 
nhting sti viec ngoai y muon, ngtidi lanh dao mdi tham gia 
vdo cdng viec de dtia ra nhting sti chi dao kip thdi. 

Tieu chuan hoa co nghia la thdng nhat phddng phap 
xd li bp phan, cong viec cac kieu, cac quy each hien thdi 
so le epe each, khong thdng nhat thanh hinh thdc he 
thdng hoan thien nhat, cung chinh la lam cho no trd 
nen khach quan, de truyen dat cho ngddi khac va co 
the nhanh chdng nam bat hinh thdc de nang cao hieu 
sua't cdng viec. 

Nha'n manh tieu chuan hoa chinh la vi no cd y nghia 
nhd the' nay, xem ra khd khan phdc tap, cdng viec chi 
cd nhdng nhan vien chuyen nghiep dac biet nao dd mdi 
cd the lam dddc, trd thanh hinh thdc ma nhdng nhan 
vien binh thddng cung cd the lam dddc. Chdc vu cua 
nhdng nhan vien bac trung vd li khdng dddc td chd'i la 
nen chu ddng tieu chuan hoa cdng viec hien tai cua 
minh, sau dd truyen lai cho nhdng ngddi de'n sau. Be 
hp lam, nhd vay thuan tien cho minh tap trung sdc ldc 
dd'i dien vdi nhdng thach thdc trong cdng viec cao hdn. 

Nhdng nhan vien bac trung da cd sd nam bat nhuan 
nhuyen cdng viec cua minh nen dat ra tieu chuan cdng 
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viec cua minh d mile dp cao hdn de tao ra nhdng dieu 
kien thuan ldi cho nhdng nhan vien den sau lam cong 
viec nay. La ngddi lanh dao dddng nhien phai cd vu, 
thuc day nhan vien trung ca'p lam tot cong viec nay. De 
nhanh chdng dat dddc muc dich muc tieu hoa, trong 
cdng viec cdn phai lam mdi rd rang muc dich cdng viec, 
phai quy nap mdt each cd khoa hoc trinh tti cdng viec, 
phtiOng phap va chu y hang muc trong giai doan chuan 
bi. Lam the' nay chinh la hoc tap lai. Ndi dung cdng viec 
tieu chuan hoa cd y nghia quan trong, no ddn gian, 
trinh tti hoa ndi dung cdng viec be bdn ma chi cd nhting 
ngtidi lam viec trtidc dd mdi cd the nfim bat, tinh thdng, 
thi cud'i cung quy ke't thanh hinh thtic ma moi ngtidi deu 
cd the lam dtidc va bat ke luc nao deu cd the ban giao 
cho ngtidi khac. Nhti the lam cho nhting nhan vien dam 
nhiem cdng viec nay cd nhting thay ddi, nhting nang Itic 
ki thuat khd ren luyen cung khdng vi the' ma mat di. 

Sau khi dat ra tieu chuan hoa can cti theo yeu cau 
thi cdn cd the dung de bdi dtidng ren luyen nhting nhan 
vien va ngtidi ke' nghiep sau nay vao lam 3 cdng ty, va 
dd'i vdi hp thi cdn cd the dtia tren cd sd nay ma suy nghi 
tie'n hanh nhting cai tie'n cd pham vi ldn hdn, tti nhting 
gdc dp khdng giong nhau stia ddi tieu chuan, de no cang 
co tinh khach quan, tinh thtic dung. 

Qua nhien, sau khi dat ra tieu chuan hoa, rat nhieu 
van de cd the dtipc giai quye't, vay nhting, moi viec deu 
cd nhting dieu khdng ngd, tieu chuan hoa cung khdng 
the bao he't toan bp ta't ca sti viec cd the phat sinh d 
ben trong dtidc. Do dd, ta't ca nhting sti viec trong tieu 
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chuan nay deu nen de cho cap dtidi toan quyen xd H, 
chi co khi phat sinh nhu'ng su" viec ngoai y muon, ngtid'i 
lanh dao mdi tham gia vao cong viec de difa ra sti chi 
dao kip thdi, each lam nay goi la "quan li trtidng hop 
ngoai le". 

Nhan vien bac trung muon nang cao trinh dp cong 
viec cua minh phai tien hanh co trinh tti dan tdng btidc. 
Ddu tien la cai tie'n cong viec, tieu chuan hoa, tti dong 
hoa, trinh tti hoa no, day cong cai tie'n cong viec la mpt 
khau quan trong, khong co cai tie'n cong viec, tieu 
chuan hoa se ra't kho thtic hien, chi lam cho nhting 
hien ttipng lang phi cd dinh hoa, hdp phap hoa. Tti ddng 
hoa dd'i vdi van phdng cung nhti vay, ne'u khdng cd cai 
tie'n dd'i vdi cdng viec, khdng lay tieu chuan hoa cdng 
viec lam tien de thi khdng the tie'n hanh thuan ldi dtidc. 

C A N G NHU'NG V I E C K H O N G B I E T L A M 
C A N G P H A I L A M N H I E U 

Sdc bieu hien la mot loai ndng ldc cd ban md mgt 
ngddi truyen dat cho ngddi khdc y kien cua minh hoac tin 
tdc, sti thtic khach quan..., bao gdm ndng Itic tren 3 
phddng dien ndi, nghe, viet. 

Yeu cdu dd'i vdi ndi chuyen la phai ndi he't nhting 
dac diem ndi bat mud'n ndi trong mdt thdi gian ngdn, 
ndi each khac la phai ldi ndi gian ltidc, bieu dat rd rang. 
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Difdng nhien con phai phan biet chinh xac su" thtic va 
suy doan. Noi chuyen la mot khau khong the coi thtidng 
cua viec the hien nang Itic bieu dat cua mot ngtidi, do 
dd tich ctic phat bieu y kien trong cac hdi nghi chinh la 
each cdc ky quan trong danh gia trinh dp ndi nang cua 
mdt ngddi, ma mud'n lam dddc dieu nay thi phai quen 
ndi trddc quan chung. Ngtidi lanh dao phai ltiu tam 
nhting ngtidi cd van dd S phtidng dien nay, kip thdi giup 
dd, nhd cd y dtia ra mdt vai van de de hp suy nghi, 
khdng the ndi la mdt phtidng phap khdng cd hieu qua. 
Nghe ngtidi khac ndi va tif minh ndi rd rang la khdng 
gid'ng nhau. Mdt khau quan trong khac the hien stic 
bieu hien cua mdt ngtidi la nang Itic nghe. Khi nghe 
ngtidi khac ndi nhat dinh phai cham chu, chuyen tam 
de y, khdng sot mdt chti, khi can thiet cdn phai ghi 
chep. De thiet thtic hinh thanh nen thdi quen chuyen 
tam l ing nghe, dam nhan ghi chep hdi nghi cd the ndi 
la cd hdi luyen tap khd ma cd dtidc. 

Cdn vd nang Itic vie't, hoan toan cd the' ndi nhti the' 
nay, bat ke trinh dp tti ddng hoa van phdng cd cao de'n 
dau deu khdng the lam cho nang ldc vie't mat di ma ldc. 
Vie't cho du la mdt bai van hay mdt ban bao cao deu 
cdn phai de ngtidi khac xem hieu dtipc, dieu nay rat 
quan trong. 

Thtic ra, vie't van va dien thuye't khdng cd sti khac 
biet ve nguyen tdc nao ca. Trong diem ndi bat, ngdn 
gpn, rd rang cd the ndi la yeu cdu chung. Cung vdi nhip 
dieu cudc song tang nhanh, y thtic ve thdi gian trong 
moi ngtidi da dtidc coi trong hoa, do dd cdn phai rut 
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ngan thdi gian xem tai lieu, ma muon lam dtidc dieu nay 
thi lam cho ngtidi khac de dang xem hieu da trd thanh 
dieu kien quyet dinh ddu tien. d day cdn phai dac biet 
nhan manh mot dieu la neu cdn lam mot bao cao didn 
dat mieng bo sung ndi rd thi phai cd" gdng khdng che" 
trong mdt trang. Dieu nay rat cd lpi cho sti hinh thanh 
each suy nghi nhanh nhen. 

Binh thudng thi nang Itic bieu dat hanh van cua mdt 
ngifdi va ltidng doc sach cua anh ta cd quan he vdi 
nhau. Ngu'di hang ngay doc mdt ltidng sach ldn thi nang 
ldc bieu dat td nhien chinh xac, nang ldc vie't cung td 
nhien cao len. Tddng phan vdi no, ngddi hang ngay cd 
ban la khdng doc sach ma mud'n nang cao nang ldc vie't 
la dieu khdng the". Do dd, la ngddi lanh dao, trach 
nhiem quan trong la phai ddn ddt cap dddi sd dung thdi 
gian he't sdc, cd" gdng doc nhieu sach hoac tap chi. 

Qua nhien, trinh dp bieu dat bao cao, hanh van cua 
mdt ngddi cao hay thap, d mdt trinh dp nao dd se chiu 
sd khdng che' cua to chat cua chinh anh ta va nen giao 
due trong nha trddng. Cai tham can cd de anh hddng 
ldn nhat dd'i vdi nang ldc bieu dat bao cao, hanh van 
vdn la cO hdi luyen tap. Ndi mdt each dOn gian, ngddi 
cd nhieu cd hdi ndi nang va viet lach, do trai qua thdc 
tien, nang ldc bieu dat td nhien se dddc nang cao; cdn 
ngddi cd it cO hdi luyen tap ndi va vie't thi tri tddng 
tddng, nang ldc rat khd dddc nang cao. Mud'n nang cao 
nang ldc bieu dat, dien thuye't va hanh van, khdng trai 
qua nhieu thdc tien khdng dtidc, day cd the noi la trie't 
l i danh ngon roi. 
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Nhu'ng trong thtic hen, co rat nhieu viec lam cho 
ngu'o'i ta khong the suy nghi, nhu" khong co it ngu'o'i tit 
cho rang nang Itic bieu dat dien thuyet va bieu dat hanh 
van cua minh con kem lien tim moi each trdn tranh 
nhdng nOi co kha nang phai noi la mot vi du. Hp khong 
tdng nghi tdi rang ket qua cua viec lam nhd the nay la 
lam cho minh mai mai d vao tinh canh khdng tien ndi 
nang hay sao? Ngddi khdng cd sd trddng vie't van dddng 
nhd cung mang trong long tam li nay - khdng dam ddng 
but, ne'u cd tiep tuc the' nay, lam sao cd the nang cao 
trinh dp vie't lach cua minh ddo'c? Thdc ra, day la mdt 
dieu rat ngd'c nghe'ch, cung nhd la ngddi khdng bao gid 
dam xud'ng nddc lai mud'n nang cao trinh dp bdi vay, chi 
cd the td minh lam khd minh. 

La mdt ngddi lanh dao cdn phai cham chu de y mdi 
nhan vien bac trung. Dd'i vdi nhdng ngddi khdng cd sd 
trddng dien thuye't thi cdn phai chu y ddng vien anh ta 
vie't nhieu de anh ta dung hinh thdc viet bao cao cdng 
viec. Nhd the' nhieu ldn de anh ta luyen tap thi se thay 
ngay dddc hieu qua. 

Cang la nhdng viec khdng phai sd trddng, cang phai 
cd y thdc. tich cdc lam lap lai nhieu ldn, tang them cd 
hdi luyen tap. Day la each duy nhat de nang cao nang 
ldc bie'u dat. Ngddi lanh dao phai thddng xuyen truyen 
ba td tddng nay cho cap dddi. 



L d i D U N G T R I E T D E " D U T D I E M " 

Ms i khi cong viec ket thuc mgt giai doan thi giao hiu 
ldn nhau co dinh ki Id he't site quan trgng. 

I 
""t>dr>g cd khuyen bao" la dieu kien quan li va bdi 

dddng tien ae cong viec, cho du phai de cap tdi rat 
nhieu sd viec cdn phai chu y, nhdng cai ma khong the 
coi thddng nhat trong dd lai la khi cdng viec ke't thuc 
mdt giai doan lam the nao de ldi dung he't mdc thdi gian 
trddc khi cdng viec mdi vdn chda bdt ddu. 

Cung vdi sd gia tang cua lao ddng tri dc, cdng tac ke' 
hoach cung khdng ngdng tang len. Binh thddng ma ndi, 
td cdng tac tim tdi mang tinh lau dai den ki thuat san 
xuat, thie't ke hang muc hoac cai each che' do nhan sti 
cua cac ban nganh ta't ca deu thudc ve cdng viec mang 
tinh ke' hoach khdng phai la tting ngay. Nhting nhting 
cdng viec de cap tdi ke hoach thtidng cdn chung ta 
trong mdt thdi gian ngdn tam thdi rut bdt nhan vien td 
chdc lai cung nhau nghien cdu mot van de dac biet nao 
dd, sau khi cd ke't qua lidn chuyen de'n ke' hoach tiep 
theo. Tat ca ddu la nhting hoat ddng quan trong anh 
htidng nghiem trong tdi phtiOng htidng phat trien trong 
ttidng lai cua doanh nghiep, anh hddng tdi thanh tich 
cua doanh nghiep. Ngoai ra cdn cd cac loai nghi thtic td 
chtic can cti theo thdng le, hoac la nhting hoat ddng thi 
dau cung thudc ve cdng tac ke' hoach ma nhieu ngtidi 
cung nhau tham gia. 
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Mdi khi hoan thanh xong mot ke hoach, nhat dinh 
phai mo" cuoc hop tdng ke't, hoac trao ddi kinh nghiem 
thanh cong, hoac la dua ra nhu'ng van de can chu y khi 
ldn sau lai tie'n hanh. Cung chuc mdng thanh cong vdi 
cap dudi, cd vu cap dtidi, day la cong viec quan trong, 
tuyet ddi khong the dpi khi nao ranh rdi mdi lam. Lam 
the' nay khdng chi la de lam cho cdng viec ldn sau td't 
ho'n, ma cdn de thdng qua giao lull ldn nhau, tiep tuc 
nhan manh mdt the thdng nhat cac thanh vien cap dddi 
ddng cam cdng khd; niem vui mdng cua sd thanh cdng 
cd the lam tang them long tin cdng viec, chuyen hda 
thanh ddng ldc cua cdng viec mdi. 

Khdng chi cd cdng tac ke hoach la nen nhd the' nay 
ma nhdng cdng viec nhd san xuat, kinh doanh cung nen 
lam nhd the. Moi khi cdng viec ke't thuc mdt giai doan 
thi giao ldu ldn nhau cd dinh ki la he't sdc quan trong. 
Lam nhd the khdng chi cd the tranh dddc each quen 
lam viec cdng theo thddng le, bai nao cung nhd bai nao, 
ma cdn cd the lay dd lam si khi cd vu va lay long hang 
hai mdi de dng phd vdi thach thdc cua muc tieu tiep 
theo. Dieu nay dddng nhd la cd hdi khd ma cd dddc dd'i 
vdi bat ki mdt vi lanh dao nao, nen tan dung he't mdc. 

Khdng chi phai lap ke' hoach phu trd ddng cd dd'i vdi 
cac td, dd'i vdi cdng viec cua moi ca nhan cap dddi cung 
phai nhd vay. Chdng han nhd, khi ban uy thac mdt 
nhan vien cap dddi di lam mdt cdng viec nao dd, hoac 
khi ke't thuc mdt giai doan thach thdc cua cdng viec anh 
ta chda ddpc thd lam qua, ban nhat dinh phai ddc lap 
ndi chuyen mdt ldn vdi cap dddi nay, cai cdn bieu dddng 
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nhat dinh phai bieu dtidng, de tang them long tti tin san 
sang tiep nhan thach thtic tiep theo cua anh ta. 

Con ngu'di mot khi da mat di long tti tin thi se btidc 
vao the bi dong, con co long td tin thi se chuyen sang 
the tich cdc chu dong. Nguyen nhan cua no la vi con 
ngddi ma chi dda vao nhdng phan doan cua minh thi 
thddng khong san sinh ra dddc long td tin, phai thong 
qua sd thda nhan cua ngddi khac, dac biet la sd bieu 
dddng cua lanh dao mdi co the sinh ra dddc long td tin. 

Muon lam cho cap dddi tran day long td tin, ban 
nen ldi dung he't mdc khi cong viec vda mdi ke't thuc, 
cac ca'p dddi vda mdi thd phao nhe nhom - thdi cd nay 
la ra't quan trong. Bdi vi luc nay, chi cd luc nay mdi cd 
the lam ban cung chia se thanh qua vdi cap dddi - hoan 
thanh sd thda man mdt cdng viec nao dd, td dd tie'n 
them mdt bddc lam manh them quan he tin cay dddc 
thie't lap gida ban va ca'p dddi. 

A P L l f C T H I C H HQ*P 

CO L O I M A K H O N G CO H A I 

Gida lanh dao vd cap dudi cdn phdi tien hdnh phdn 
cdng cong viec, cung cdn phdi chi vien ldn nhau. 

Gida lanh dao va cap dddi can phai tien hanh phan 
cdng cdng viec, cung cdn phai chi vien ldn nhau. 
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Mddi ngon tay gid ra cung co ngon dai ngon ngan, 
nang ldc cap diidi cua ban cung khong the dat den trinh 
dp nhat loat nhu" nhau. Do do, khi ban sap xe'p bd tri 
cong viec, phu'o'ng phap giao viec cung phai moi ngu'di 
moi khac. That vay, dung each giao cho cap dtidi nhu'ng 
cong viec chi cdn ldc la co the thanh cdng thi cd the td't 
cho viec kich thich tiem nang cua cap dddi. Nhdng neu 
khdng hdi phai trai gi ma sdp xe'p cho cap dddi nhdng 
cdng viec khd dam ddo'ng, the' thi nhdng nguy hiem gay 
ra se cang ldn. Lam nhd the" nay khdng chi lam cho cap 
dddi bi ddng moi thd ma cdn lam dao ddng dung khi va 
long td tin cua hp. 

Mdt cdng viec quan trong cua ngddi lanh dao la dda 
vao nhdng hoan canh khac nhau cua cap dddi ma sdp 
xe'p cho hp nhdng cdng viec khac nhau. Ddng thd'i cdn 
phai dda ra sd giup dd kip thd'i, hieu qua khi cap ddd'i 
gap khd khan de bo sung nhdng kinh nghiem cdn thieu 
sot cua anh ta. Cd ngdd'i cho rdng du sao cung da uy 
thac cdng viec cho cap ddd'i rdi, cd the hoan thanh td't 
dep hay khdng la trach nhiem cua cap dddi. Thai dp 
nay khdng phai la thai dp ma ngdd'i lanh dao nen cd. 
Mdt khi qua trach cap ddd'i thi se khdng cd lpi cho viec 
giai quye't van de. 

Ta't nhien, khi giao cdng viec cho cap dddi cung phai 
chu y moi ngdd'i mot khac. Chdng han, vdi 3 ngddi A, B, 
C ban dinh ra cho hp muc tieu cdng viec binh quan la 
100 thi nang ldc cua mdi ngddi lai phan biet la 60, 40 
va 80. d day, khoang chenh lech cua A la 40, ve li ban 
phai cho anh ta sd chi vien 40, ne'u lam vay thi qua la 



sal lam ldn. Su" giup d<3 cua ban luc nay tot nha't chi 
khoang 30, phan con lai la de cho A td phat huy manh 
me tiem nang con lai cua minh trong cong viec thdc te. 
Day mdi la each ban chi vien cho cap dddi dung nha't. 

Tai sao vay? Tai vi ne'u ban chi vien he't cho anh ta, 
A chi ddn thudn la dam nhan cong viec bang nang ldc 
hien cd cua minh. Lau ddn, nang ldc cua anh ta chi cd 
the ddng lai d trinh dp hien cd, ma khdng the dat dddc 
sd nang cao nhanh chdng. Ke't qua xau hOn nda la, ne'u 
ban khdng thddng xuyen dem he't sdc minh bd sung 
nhdng thieu kem trong cdng viec cua mot ngddi nao dd, 
vay thi se lam cho ngdd'i ta vda long vdi thdc tai, sinh 
ra tinh y lai. Ma tinh y lai la didm bdt ddu cua td tddng 
thut ldi cua con ngddi. Cdn nhd trong mot quyen sach 
dddc bien tap d mdt trddng quan sd "Huan luyen bp dpi 
dac chung sinh tdn dien da" cd mdt doan luan: Ne'u mdt 
ngddi an qua no rdi thi se rat dd lam vao khd khan, de 
mat di tinh canh giac, cdn khi bi ddi thi cac loai ki nang 
phan dng mdi linh hoat nha't. 

Tdm lai, khi giao cdng vide cho cap dddi thi phai ldu 
lai cho dd'i phddng chd trd'ng de phat huy tiem nang, 
con ngddi thddng khdng ngdng tang them tai can trong 
qua trinh khdng ngdng phat huy tai nang, ne'u lo nghi 
he't cho cap dddi, tham chi quen di rdng cap dddi cdn 
cd mdt cai ddu bie't suy nghi thi chi cd the tao ra mdt 
cap dddi y lai vao ngddi khac, khdng cd chut tinh thdn 
sang tao nao. 

Lam theo quan diem nay, dd'i vdi B chi cd nang ldc 
60 thi chi cdn chi vien cho 50, dd'i vdi C cd nang ldc 80 
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thi co the khong can phai chi vien, de tti anh ta phat 
huy. Dua ra sti giup dS vien trd thich hop ddi vdi nang 
life cua cap dtidi so vdi mdc cong viec can cd chinh xac, 
ban nhat dinh khong the xem la binh thddng dddc. Ai 
giai quye't tot ddo'c van de nay thi cap dddi cua ngddi 
do se co the trd nen tai gidi bdi phdn. 

Tat nhien, ne'u budng tay he't, khong de y hoi han, 
de cho cap dddi "tti Itic" cung khong dtidc. Cach thda 
dang la mot khi da bd tri cdng viec rdi thi phai ti mi 
tien hanh theo ddi quan sat, khi phat hien cap dtidi gap 
khd khan trd ngai thi kip thdi trd thu thich hdp cho anh 
ta, vda khdng gay trd ngai cho cap dtidi phat huy tiem 
nang, vda cd the bao boc anh ta. 

Tdm lai, gitia lanh dao va cap dtidi phai phan cdng 
cdng vide, cung cdn phai giup dd ldn nhau, dtidng nhien, 
khi giai quye't nhting van de nhti the' nay, moi ngtidi 
lanh dao cung nen nghi ki, tti minh cd the de lai cho 
trd'ng de cap dtidi phat huy tiem nang cua minh khdng. 

D U A R A C H I T H I C H U A N X A C 

Khi cap dudi dud ra van di, lanh dao lai de Id ra 
thdn sdc phiin ndo, nhti the cd the dan den ket qud cap 
dtidi cd ldi khdng dam ndi md dtia vdo ttidng ttidng cua 
minh de 1dm. 

Ddi vdi nhting cdng viec cap tren chi thi hoac giao 
phd, ve nguyen tdc la nen mot ldn phai lam td't ngay. 



Neu trong do cd chd chtia rd thi phai khdng do dti hdi 
ki ngay, dd'i vdi cdng viec ttio'ng dd'i phtic tap, cang can 
phai xem lai mdt lan ndi dung chi thi, den khi xac dinh 
chinh xac khdng cd sai sot nao mdi di lam. Day la thdi 
quen cdng viec ma moi ngtidi nhan vien mdi phai tu 
dtidng cho dtipc. 

That dang tied la, cd nhan vien mdi sd that Id vdi 
ca'p tren, khdng dam hoi lai, nhti the' chi danh phai dtia 
vao nhting ttidng ttidng cua ban than di giai quye't nhting 
cdng viec cd ndi dung phtic tap, do dd thtidng khd tranh 
di vao con dtidng sai 1dm. Dac biet la nhting sinh vien 
mdi td't nghiep ra trtidng, hp khdng hieu, cang khdng 
quen trie't li "linh ltidng thi phai cd trach nhiem vdi cdng 
viec", trong ddu van la nhting kien thtic thdi di hoc. Lam 
viec trong cdng ty khdng gid'ng nhti la hen ban be, tham 
gia hoat ddng xa hdi, tiep nhan chi thi ne'u khdng the 
lam theo nhting yeu cau thi se bd Id cd hdi, lam tdn hai 
cho cdng ty. 

Rat nhieu nhan vien mdi ddu phai ton stic Itic de 
vtidt qua cua ai nay. Tat nhien, cung khdng the khdng 
thtia nhan, cd mdt bp phan nhan vien nhti the' cdng viec 
thtidng khd ma mdt ldn la lam td't. Ne'u dd'i vdi nhting 
tinh trang nay, khdng kip thdi chinh ddn, thi se lam cho 
bp phan ngtidi nay trd thanh nhting ngtidi thtidng xuyen 
pham sai lam, tti dd gap sti xa lanh cua ddng nghiep, 
mat di cam hting dd'i vdi cdng viec, hoac dan tdi viec 
xin thdi viec, ne'u cd d lai cung cd the trd thanh ngtidi 
cd van de, bi moi ngtidi chu y. 

Khi lanh dao dtia ra nhting chi thi cho nhan vien 
mdi, phai ctic k i chu y diem nay, td't nha't la nen bdt 
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diu td cong viec ddn gian, tie'n dan tdng bddc tdi cong 
viec phtic tap, khong ngdng thay doi noi dung va dp kho 
cua cong viec da giao. Phai de cho nhan vien mdi hinh 
thanh thdi quen khdng ngai dtia ra van de, nhting cdng 
viec phtic tap thi thuat lai. 

Khi cap dtidi dtia ra van de, lanh dao lai de Id ra 
than sac phien nao, nhti the' cd the dan den ke't qua 
cap dtidi cd ldi khdng dam ndi ma dda vao ttidng ttidng 
cua minh de lam. 

Dd'i vdi nhting cdng viec cap tren giao cho, du qua 
trinh cd phtic tap mdt chut cung cd the hoan thanh 
trong mdt lan, day la btidc ddu hua'n luyen quy t ie hanh 
vi cd ban vdi nhan vien mdi. Cdng viec nay xem ra thi 
ddn gian nhting khi lam thi mdi thay phai bd ra ra't 
nhieu tinh nh in nai va long nhiet tinh. Dac biet la dd'i 
vdi nhting nhan vien mdi, hdi cham chap, phai hua'n 
luyen nhieu l i n , cd ging de toan bp nhan vien mdi cd 
the thdng qua moi loai kiem tra danh gia, nhti the mdi 
coi la hoan thanh trach nhiem cua ngtidi lanh dao. 
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m k i mmm T I E M m m i m m 

m m m i t t i m m h m i f H t y i t i 

Phat hien ra cong viec cua cap dtidi rat kho tien hanh 
tiep, cdn phdi can cii theo tinh hinh thtic te quyet dinh 
each giup dd. 

Khi muc tieu da dddc khdng che, hay de cho cap 
dddi td Ida chon each lam viec dat dddc muc tieu. Nhd 
the, cap dddi lieu co nhat dinh dat dddc thanh cdng 
khdng? Thdc ra, chi cd lam dddc didu nay thi cdn chda 
du. Tham chi van cdn kha nang phat sinh van de. 

Trong qua trinh quan sat cap dddi tien hanh, khi 
thuan ldi thi khdng can ndi, cdn khi khdng thuan ldi thi 
cd the cd nhdng tinh hudng nhd the' nay, cd luc khdng 
thuan ldi de'n bddc khd cd the' tiep tuc dddc nda; cd luc 
gap phai nhdng trd ngai ma chi dda vao sdc minh thi 
khdng the' giai quyet dddc, tie'n thoai lddng nan; cd luc 
du cd mien cddng phai lam nhdng phai bd ra qua nhieu 
thdi gian, cd ban la khdng cd hi vong hoan thanh dung 
han; hoac hao tdn qua nhieu, ke't qua khdng may td't 
dep. Nhdng tinh hudng tren day ddng ndi la ta't ca deu 
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phat sinh, chi can phat sinh mot van de cung du de thu 
hut si/ chu y cua lanh dao r6i. 

Do do, khi phan cong nhiem vu, npi dung cudi cung 
cdn chu y la moi luc quan sat tien trinh phat trien cong 
viec cua cap dudi, khi cdn thie't thi co vu kip thdi, thuc 
day anh ta thanh cong. Vi dieu quan trong nha't trong 
muc dich b6i difdng la de cho cap dddi co long td tin 
vdi cong viec cua anh ta. Ne'u do nhdng nguyen nhan 
khac nhd nang ldc ban than khong du, kha nang khong 
cho phep ddn de'n that bai, thi rat kho de anh ta td tin 
vao cong viec dddc. 

Phat hien ra cong viec cua cap dddi rat khd tie'n 
hanh tie'p, cdn phai can cd theo tinh hinh thdc te quye't 
dinh each giup dd. Ne'u do each lam cua cap dddi trai 
ngddc thi phai dung each khuyen nhu, chi dao ddt khoat 
de anh ta hieu ra phddng phap chinh xac la gi, ne'u cac 
mat nhd thai dp khdng doan chinh, td duy cua cap dddi 
cd van dd thi nen giup dd ho thay doi quan niem. 

Ne'u nguyen nhan cdng viec cua cap dddi khdng tie'n 
trien thuan ldi la do nhdng trd ngai trong cdng viec thi 
phai giup dd anh ta nhanh chdng giai quye't, ne'u do 
khdng phdi hdp an y vdi ddng nghiep thi phai khuyen 
bao nhdng ddng nghiep cd lien quan vd'i anh ta dda ra 
sd hdp tac; ne'u la do nhdng trd ngai trong ndi bp cdng 
ty, ngddi lanh dao phai td minh ra mat dieu chinh, giai 
quye't, tao cho cap dddi mdt mdi trddng lam viec thoai 
mai, td do phat huy; ne'u la do khi cap dddi giao thiep 
vdi cdng ty khac gap phai nhdng van de td minh khdng 
giai quye't dddc, lanh dao phai td minh dda anh ta di 
giao thiep. 
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Cho du la tinh hudng nao, dieu quan trong nha't vdn 
la phai de cho cap dudi "con dddng phat huy", ne'u kha 
nang khong cho phep cua cap dddi chie'm 3 phan thi 
giup dd anh ta luc nay chi nen la 2 phdn, phan con lai 
chinh la de lai cho anh ta "con difdng phat huy". 

Khi giup dc? hoac chi vien cho cap difdi, con cd mdt 
dieu cdn phai chu y. dd la nen coi nhif khdng cd viec 
ay. khdng de' lai bat cd "dau tich" nao. Trong nhdng tinh 
hudng thdng thddng, mdt khi cap dddi cam thay sd 
thanh cdng cua cdng viec minh lam la ke't qua cua viec 
lanh dao nhieu ldn giup dd, thi se vd tinh lam cho cap 
dddi mat di td tin. Ngddc lai, ne'u de hp cd mdt chut 
hieu 1dm, cho rdng sd thanh cdng cua cdng viec hoan 
toan la do dda vao chinh sdc minh ma dat dddc, nhd 
the' nha't dinh se dem de'n sd cd vu va khich le rat ldn 
dd'i vdi sd trddng thanh cua hp. 

Do dd, td y nghia nay ma ndi, nhdng ngddi lanh dao 
thich dddng dddng td ddc the hien vdi cap dddi: "the 
nao? Ne'u khdng cd tdi thi anh khdng the dam nhiem 
dddc cdng vide nay" thi 10 trong so 10 ngddi hp khdng 
xdng dang vdi chdc vu. Dac biet trong so nhdng ngddi 
lanh dao tre tudi, hp thddng chi vi mud'n the hien vai 
trd cua minh ma khdng he suy nghi chin chdn rdng lam 
nhd the se tao nen nhdng vet thddng trong long cap 
dddi. Ne'u khdng nhanh chdng sda ddi thi khdng cd each 
nao dat minh vao dia vi lanh dao dddc. Khi cap dddi 
gap khd khan thi giup dd vd'n la cdng viec cd ban cua 
ngddi lanh dao, tuyet dd'i khdng dddc xem no nhd la thd 
mddn de mua ban long ngddi, ddi lay an hue. Mdi ngddi 
lanh dao nen ghi nhd khac sau didu nay. 
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G I U P N H A N V I E N T I E P X U C V 0 I N H I E U 
H I N H T H U C R E N L U Y E N 

D ua ra nhiing vi tri, chdc vu cb tinh dgc lap hoac canh 
tranh cao. Dung nhieu nhiing vi tri, chdc vu khdc nhau de 
ren luyen. Cung cb the kiem lanh dgo d hai cong ty hoac 
kiem lam cap dddi cho lanh dgo chu chdt. 

De bdi dddng ddo'c mot nhan vien tot, co cac to chat 
mot each toan dien thi khong chi b6i dudng trong mot 
vi tri, chdc vu ma phai khie'n hp tiep nhan sd thay ddi 
thddng xuyen trong ren luyen d nhdng chdc vu, vi tri 
khac nhau. Phddng phap nhd sau: 

1 - Biia ra vi tri, chitc vu co tinh dgc lap, canh 
tranh cao. 

Nhdng vi tri, chdc vu nhd vay nhieu hay it deu co 
the ren luyen ddo'c nhan vien, co the tao cho nhan vien 
co y chi cao, nang ldc lam viec dpc lap, narn bdt dddc 
cue dien. 

2 - Ren luyen trong nhieu vi tri, chric vu. khdc nhau. 

Giam ddc cua mot cong ty san xua't vai long de da 
nhan ra tai nang cua nha thie't ke thdi trang Dd Hoa. 
Nhdng ong khong cho anh dam nhan ngay cong viec 
thie't ke ma de anh lam trddng phong kinh doanh 
trong nda nam mdi giao cho anh cdng viec nay. Nhdng 
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thiet ke cua Do Hoa nhieu lan nhan dddc giai thddng, 
va nhd viec anh da tdng lam trddng phdng kinh doanh 
trong nda nam, ma nam bat dddc thi trddng, hieu dddc 
khach hang cd mot mdi quan he mat thiet. Tra| qua 
nhieu vi tri, chdc vu cd the tich luy dddc nhieu kinh 
nghiem tren nhieu phddng dien khac nhau. Hdn nda, 
moi lan dam nhan mot vi tri, chdc vu ddu phai tham 
nhap thdc te', di sau vao qudn chung, deu phai tao nen 
nhdng dieu mdi me, thanh tich mdi. Do vay. cd the bdi 
dddng nen tac phong gan lien cdng viec vdi quan 
chung, va tinh thdn luon muon tim tdi de tao ra nhdng 
cai mdi. Tap doan Thdn Uhg Giang Td da ap dung 
phddng phap ma cac sinh vien. ki thuat vien hay quan 
ly vien cd the td do Ida chon nhdng chdc vu, cdng viec 
ma thay hdp vdi minh, ddng thdi cung cd the chon 
nhieu chdc vu de ren luyen. 

3 - Co the ddng thc/i kiem cong viec lanh dao cua 
hai ddn vi. 

Cach thdc nay tuy khdng thay nhieu nhdng d nhdng 
trddng hdp dac biet rieng, cung cd the ap dung dddc. 
Cach nay cd nhdng diem td't sau: 

Mot la cd the lam tang nhanh sd trddng thanh trong 
cdng viec cua ddi tddng. 

Hai la nang cao kha nang ndm bat cho dd'i tddng. 

Ba la tao cho ddi tddng nghe thuat ndm bdt dddc 
nhuEng viec ldn quan trong ma khdng phai cau ne vao 
nhdng sd vat cu the. 
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4 - Kiem lam cap dtidi cho lanh dao chu chdt. 

Co nhu'ng luc da cho nhan vien thang chdc rdi 
nhdng lai phat hien ra anh ta thieu kha nang ddc lap 
trong cdng viec hoac nang ldc, to chat trong mdt so linh 
vdc quan trong. Nhdng trddng hdp nhd vay, cd the dung 
phddng phap nay de bd sung cho nhdng khuyet diem 
dang tdn tai. 

K H O N G CO ^'A D A U " N A O 
K H O N G T H E B 6 l DU*0"NG 

Rdc cung co thi thu hdi lai de ldi dung, bien nhting thti 
dd bo di thdnh nhting thti cd ich chti noi gi den con ngtidi. 

Cai goi la "nhdng a ddu khdng the dd day dddc" 6' 
cac nha may, dung de chi "nhdng nhan vien khdng dung 
dddc", khdng cd mdt vi tri nao trong con mat cap tren. 
Hay ndi each khac trong mdt cap tren nhdng nhan vien 
nhd vay khdng khac gi rac, tham chi rac cung khdng 
bdng, bdi vi rac vdn cdn cd the thu hdi lai de ldi dung. 

Khdng it cap tren da td ra hoan toan that vong dd'i 
vdi nhdng nhan vien nhd vay. Tha bd khdng dung cdn 
hdn la lang phi cdng sdc, lai cdn khie'n cho :nhdng a 
ddu khdng the dd day" nhan nhdng khd khan that bai. 
Nhdng nhdng nhan vien nhd vay cd that sd la "nhdng a 
dau khdng the dd day" khdng? Hp that sd khdng cd mdt 
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chut gi, de'n rac cung khong bang khong? Dap an la 
khong han nhd vay. 

Cap tren nen nhd rang, cho du la nhu'ng "thu ha 
khong dung ddo'c" thi sau khi boi dddng van cd tfte cd 
dddc nhdng ngddi cd kha nang cd the tao nen dddc. 

(1) "an sau nen chda Id" tdc la nhdng ngddi cd nhdng 
nang ldc van chda dddc phat huy. 

(2) d vao the' "nut cd chai" tdc la du da cd he't sdc 
lam nhdng van khdng cd sd pha vd, tie'n trien. Dd la 
nhdng nhan vien cd hy vong dao tao. 

Khong dd sd dung nhdng nhan vien nhd sau: 

- cd tinh rddm ra 

cd tat ndi khdng ddng dan 

- cd tinh dd vdt bo, bo qua 

- loai cdng td khdng rd rang 

Trong mdt cdng ty thddng cd nhdng nhan vien 
khdng the dung dddc la nhdng nhan vien khdng chi 
thieu nang ddng ma cdn khdng cd ca tri tie'n thu va 
nhdng nhan vien nang ddng nhdng tri tie'n thu lai 
khdng cao. Sd mau thuan nay qua lam cho ngddi ta nghi 
khdng ra. 

"Nhdng thudc ha khdng dung dddc" dddc giai thich 
nhd sau: 

- Nhdng ngddi cd khuynh hddng khdng thich lao 
ddng, cd gdng he't sdc de khdng phai lam viec. 

- Td khuynh hddng ghet cdng viec, do dd da so moi 
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ngddi chi khi gap tinh hudng cap bach, nhan dddc lenh 
hoac cd nguy cO bi phat, mdi ra sdc vao cdng viec. 

Tuyet dai da so moi ngddi ddu thich nhan menh 
lenh, nhd dd de thoat khdi dam nhan trach nhiem. 
Ddng thdi da so ddu khdng san long hoac khdng cd hoai 
bao ma chi mong dddc yen on. 

Do dd cd the thay rang, nhdng nha lanh dao khdng 
cdn phai cam thay tuyet vong ve nhdng "thudc ha 
khdng dung dddc" trong cdng ty ma phai hddng ddn, chi 
dao cho tdng loai mdt, the goi la "bien nhdng thd bd di 
thanh nhdng thd quy gia". 

Rac cdn cd the thu hdi lai de ldi dung, bie'n nhdng thd 
da bd di thanh nhdng thd cd ich chd ndi gi de'n con ngddi. 

Du la "nhdng a ddu khdng thd dd day dddc" nhdng 
cung van cd nhdng kha nang chda dddc khai thac. Tren 
thdc te, hq bi goi nhd vay hoac la do nhdng tiem nang 
cua ho chda dddc phat huy. Nhdng nhan vien cd kha 
nang nhdng lai thieu y nguyen trong cdng viec, nhdng 
nhan vien do "an sau nen chda Id", nen cho ho nhdng 
cd hdi de phat huy tidm ldc. 

Dd'i vdi nhdng nhan vien "an sau nen chda Id", cdn 
phai dda ra nhdng cdng viec cd dp khd khan cao, de 
ho cam nhan dddc sd vui mdng, thda man khi ma "tu" 
minh cd the lam dddc". Cdn nhdng nhan vien ma lam 
viec cham chi nhdng lai van ddng kem thi hay coi hp 
nhd dang d vao the' "nut cd chai", cd the giao cho hp 
nhdng cdng viec cd tinh sang tao cao, de cd the sd 
dung dddc hp. 
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Cac nha lanh dao nen nghi each lam cho "nhu'ng 
nhan vien khong dung dddc'' hieu rang kha nang cua 
anh ta hoan toan co the phat huy du'o'c. Can chu y 
nhdng diem sau: 

1. Bat cd cong viec nao cung can phai bo cong sdc, 
do la mot viec ddo'ng nhien, du la khi cong viec vui ve 
cung phai tieu ton mot phan sue ldc. 

2. Bdi vdi moi ngddi, do hoan canh khac nhau nen 
cong viec cung co luc sinh ra cam giac dddc thda man, 
nhdng cung co khi lai lam cho ta cam thay met moi. 

3. a trong tinh hudng bi uy hie'p hoac bi bdt budc 
phai lam cung la mot phddng phap khie'n ngddi ta n6 
ldc dat ddo'c muc tieu. Moi ngu'di vi mud'n dat dddc muc 
tieu se luon chu ddng thdc hien. 

4. Mot ngdd'i cam thay ldo'ng cua minh cd thda dang 
hay khdng, khi da dat dddc muc tieu trong cdng viec, 
quan trong nhat la td hp phai cam thay thda man. 

5. Thddng thddng ngdd'i ta se tuy theo dieu kien cua 
ban than ma chiu trach nhiem vd'i mdt cdng viec nao dd 
va ddng thd'i chu ddng the hien trach nhiem ciia minh. 

6. Nhdng nang ldc lien quan de'n giai quye't cac van 
de cung nhd nghien cdu sang tao la nhdng nang ldc 
ma moi ngddi ddu phai cd chd khdng phai la cua mdt 
so it ngddi. 

Chi cdn phat huy dddc he't nhdng tiem nang thi biet 
dau day mdt "a ddu" cung cd the trd thanh mdt thien tai. 
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N H I N T A l M A SU" D U N G 

1 rong dung nhan tdi Id mgt quan diim trong viec 
qudn ly md ngudi lanh dgo phdi co. Neu khong rat cd thi 
ddn den khong phdn biet dtidc tot xau. lam mat di tinh 
tich cue, sdncj tqo cua mgt so tdi ndng cd ich. 

Mudi nhan vien la mdd'i kieu khac nhau, co ngiidi 
lam viec nhanh nhen, co ngu'o'i thi can than, co ngu'di 
thich doc lap tu' lam. Mot vi lanh dao khi sd dung nhan 
vien thi phai hieu dddc dac diem cua tdng ngddi. 

Ddi vdi nhdng nhan vien chi thich nhanh nhanh 
chdng chdng. lam thi qua loa quyt luyt. mot vi lanh dao 
ddi hdi anh ta lam viec chinh xac khdng sai sot thi cd 
ve khdng dddc hdp ly. Dd'i vd'i nhu'ng nhan vien nhd vay 
cd the yeu cau anh ta vda nhanh lai vda chinh xac 
khdng? That khd, nhdng cd nhieu vi lanh dao biet dddc 
thdc te' dd song v i n yeu cau anh ta phai lam dddc. 

Mdt vi cap tren trong viec quan ly nhan sd nen cd 
kha nang phat hien ngu'di tai, khie'n cho nhan vien biet 
rang anh ta dddc trong dung, td dd phat huy he't dddc 
kha nang vd'n cd cua minh. Do dd, trong dung nhan tai 
la mdt quan diem trong quan ly ma cac nha lanh dao 
phai cd. Ne'u khdng rat cd the dan de'n khdng phan biet 
dddc td't xau, lam mat di tinh tich cdc, sang tao cua mdt 
so tai nang cd ich. 
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Tren bang in tuyen chon nhan su1 ciia moi mot cong 
ty deu ghi rat nhieu nhu'ng yeu cau lien quan den viec 
xd ly tinh hudng cong viec, nhiem vu. Nhdng ngddi ma 
thda man ddo'c day du cac yeu cau do thi co the goi la 
mot nhan vien gidi r6i. Do do co rat nhieu cac vi lanh 
dao da mot mdc tuan theo nhdng yeu cau do de lam 
tieu chuan tuyen chon. Tren thdc te, co the co mot 
nhan vien "van nang" khong?! Thdc te thi ta't ca nhdng 
ngu'di du'Oc goi la dap dng du he't cac yeu cau chi la vi 
cap tren da danh gia qua cao nang ldc thdc te cua anh 
ta ma dda ra nhdng yeu cau qua cao. Ne'u muon cho do 
chinh xac cua cong viec dddc cao thi phai bo thdi gian 
ra de ban bac nhieu lan nhu'ng cung khong dddc bo qua 
yeu cau ve tdc dp cua cong viec. Co mot so nhan vien 
vi chay theo tdc dp ma bo qua sd ban bac, khong chiu 
tim tdi. chi ddi vao sd may man, hoac la do ban than 
da co nhieu kinh nghiem va nhdng ki nang cao sieu. 
Nhdng nha lanh dao nay luon luon khong xem xet 
them, chi can cd vao moi mot trang sat hach tieu 
chuan, tdc la dda vao y kien chu quan cua ban than ma 
tuyen chon nhan vien. 

Noi mot each ddn gian, ne'u chi dda vao bang kiem 
tra nhan sd de xem xet tinh hinh cong viec cua mot 
ngddi, dda ra nhdng diem so danh gia, thi lam nhd vay 
cung chang co y nghia gi nda. Lanh dao cd nhdng quan 
sat thdc te', giao nhdng cdng viec phu hdp, trong qua 
trinh lam viec, quan sat thai dp lam viec, td'c dp, dp 
chinh xac, thanh qua cua anh ta. Nhd the mdi co the 
kie'm tra danh gia dddc kha nang cua nhan vien. Chi cd 
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nhif vay quan ly mdi linh hoat, thanh cdng trong viec su' 
dung nhan vien, thuc day cdng viec ngay mot tie'n trien. 

Khi hieu rd dddc nhan vien thi mdi cd the phan cdng 
cdng viec hdp ly. Mdt cdng viec ddi hoi dp xd ly cao thi 
cd the giao cho nhu'ng nhan vien nhanh nhen, sau dd 
lai giao cho nhu'ng nhan vien can than, ti mi sat hach. 
Ngddc lai. ne'u cd nhieu thd'i gian cho cdng viec thi cd 
the' giao cho nhan vien can than, ti mi, de cd ddo'c sd 
hoan hao. Van nha't cac nhan vien deu thudc loai 
nhanh nhau thi phai dda ra nhu'ng cdng viec ddi hdi can 
than ti mi de' nhan vien dd ren luyen trd thanh nhan 
vien can than ti mi, chi can bd thd'i gian ra lam thi chin 
chan se lam dddc. 

Nhdng nguyen t ic cd ban cua trong dung nhan tai. 
Nhan vien la mdt nhan vien nhd the nao?! cd chuyen 
mdn gi?! Nhan vien nay 6' tren chdc vu dd cd the bi 
ngdd'i khac thay the' hay khdng?! Nhan vien nay cd the 
mang lai cho cdng ty nhdng ldi ich gi?! Ne'u nhd tai nang 
cua nhan vien nay la khdng the' thay the' thi anh ta cd 
the dddc coi la mdt nhan tai cd ich rdi. 

HU*U X A TU" N H I E N HUO"NG 

Nhdn tdi thi cung kho tranh khoi cd nhiing khuyet 
diem. Do dd. khi dung ngiidi khdng nen vi mdt khuyet 
diem md hd qua anh ta, hoac dud anh ta vdo "lanh cung" 
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hoac cho dung "ngoai ria". La vang thi hay di cho no phat 
quang. Id tdi ndng thi hay de cho no phdt huy tdc dung. 
Day Id mgt nguyen tdc tdi thiiu cua viec dung ngtidi. 

Thd'i Nam Tdng, Nguyen soai Tru'o'ng Tuan vo tinh 
di ngang qua sau vudn hoa, thay mot binh si dang ngu 
rat say. Tru'o'ng Tuan nghi bung: "hien nay qudc thai 
dan an, vu khi thi du'Oc cat vao kho, ngda thi tha tren 
nui Nam, binh si thi khong co viec gi lam. Phai lam gi 
do cho ho co viec de lam, de khong lang phi nhan ldc 
day?!" 

Trddng Tuan dung tay danh thdc vien binh si day 
hoi: "Nha ngddi tai sao lai thich ngu den nhd vay?". 
Vien si quan thay nguyen soai vpi ddng day tra ldi: 
"Khong phai la thudc ha thich ngu ma la hien tai chang 
cd viec gi de lam". Trddng Tuan lai hdi: "The' nha ngddi 
cd the' lam dddc viec gi?" Vien binh si tra ldi: "Moi viec 
deu cd the lam mdt chut, lam td't nha't dd la buon ban". 
Ve viec buon ban thi Trddng Tuan khdng hieu chut gi, 
dng chi biet buon ban thi cdn phai ddu td, lien hdi vien 
binh si: "Ne'u nhd buon ban thi cdn phai cd bao nhieu 
tien?" Vien binh si tra ldi: "Khdng vd'n thi khdng cd lai, 
vd'n it thi lai it, vd'n nhieu lai nhieu. Thda Nguyen soai, 
ne'u nhd buon ban chi de mdt minh gia dinh nguyen 
soai dung thi mdt van la du, nhdng ne'u de bd sung cho 
quan lddng thi cang nhieu cang td't". 

Trddng Tuan nghi: "thd'i binh quan ddi khdng cd viec 
lam, quan lddng cung la mdt chi phi ldn. Hien tai cd 
mdt nhan tai biet buon ban nhd vay, sao cd the de anh 
ta phat huy tac dung day?". Do dd, dng de vien binh si 

rb» -133 - «d> 



mang theo mot so ngddi nda di lam, qua nhien, vien 
binh si nay da lap du'o'c cong ldn. 

Thanh tich va long hang hai, y chi phan dau cua 
nhan vien la ti le thuan vd'i nhau. Mot do'n vi cd tinh 
than va khi the' hien ngang cua mot cdng ty, cd the bien 
nhu'ng cai khdng the thanh cd the. Td dd cd the' thay 
du'o'c vai trd cua ngu'di can bp lanh dao, mdt ngu'di lanh 
dao tot qua viec td minh lam gdo'ng de truyen dat giang 
day, ddu cd the bdi dddng nen nhu'ng nhan vien. Mdt 
thanh tich td't trong cdng viec khdng chi lam cho ngddi 
ta them td tin. ngay cang hddng tdi nhdng tieu chuan 
cao ho'n nda ma cdn cd the' gid dddc nhdng thanh tich 
da dat du'p'c, ngay cang nd ldc, phat huy dddc cac tiem 
ldc. Dieu nay cung cd nghia la vd hinh chung nang cao 
ddo'c nang ldc trong cdng viec cua nhan vien. 

Nhdng d mdt cdng ty ma khdng cd mdt chut hang 
hai nao. cd the xay ra mdt so tinh hudng hoan toan 
ngddc lai vd'i nhdng gi ghi d tren. Nhdng nhan vien dd 
se tranh nhau quy moi that bai, sai 1dm vd phia ngu'di 
khac, khdng the phdi hdp cung nhau, bat luan moi sd 
phe binh, du la cd thien y cung khd cd the khiem ton 
Idng nghe. cang khdng cd ai cd the' xem xet sd phe binh 
do. d trong tinh hudng nay, nhan vien lam the' nao de 
cd dddc sd trddng thanh day?! hay chi cd the ngay cang 
lam cho thanh tich cdng viec giam sut, thie'u td tin, lam 
eho sd ne tranh trach nhiem tang them?! 

Mud'n quan ly, dan dat tot nhan vien, tao nen mdt 
dpi ngu nhan vien day sdc sdhg thi phai biet each phat 
huy tiem ldc cung nhd sd hang hai cua nhan vien mdt 
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each co hieu qua, tao nen mot bau khong khi canh 
tranh de cung phat trien. 

Tiem nang. sd hang hai cua con ngudi la vo han, chi 
can co dieu kien hoan canh thich hpp thi tai nang cua 
nhan vien deu co the td nhien phat trien, ra hoa ket 
qua, thu dddc nhdng thanh tich tot ho'n, thdc day sd cai 
bien cua ban than, lam nen mot nhan vien tot, ly 
tddng. Phai de viec quan ly cong viec ddo'c "td dong hoa" 
nhanh chong. chi co mot each do la "dan va dat". Dieu 
dd hoan toan phu thudc vao viec lanh dao phai lam the' 
nao khie'n cho nhan vien khao khat dddc thanh cdng. 

P H A T H U Y S d TRUCfNG C U A N H A N T A I 

Ne u nhd lay viec xem xet mgt ngtidi cd the lam dude 
nhung gi ra de lam cdn cti dung ngddi thi d mdc thap nhdt 
cung Id mdt cdi dung dd danh gid. 

Trong chie'n tranh the" gidi thd hai, Chu tich hdi nghi 
Lien tich tham mdu trddng Hoa Ki, tddng quan A da 
kien tri ddi ngay lap tdc phai each chdc he't nhdng 
tddng quan khdng cd nhdng bieu hien ndi bat. Ly do 
dng dda ra la: ne'u nhd each chdc nhdng ngddi khdng 
xdng dang vdi chdc vu thi nhdng binh si dddi quydn 
nhdng ngddi nay cang cd the thdc hien td't nhdng chdc 
trach ma quan ddi va nha nddc da giao cho hq. Ong 
kien quye't khddc td nhdng sd tranh luan nhd: "nhdng 
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khong co ngdd'i de thay the". Ong cho rang: "Ban phai 
biet ro, van de quan trong la nhu'ng ngddi nay khong 
xdng dang vol chdc danh cua ho dang co. Tham chi cai 
ngudi thay the rung chi la van de thd yeu". 

Tddng quan A cho rang each chdc cua mot ngddi 
dang tren vi tri chi huy ma noi vdi anh ta r ing cdng viec 
dd khdng phu hdp vd'i hq. thi chang tha ndi rang dd la 
sai lam cua ngdd'i bd nhiem anh ta. Ong dda ra: "Chung 
ta ndi chdc vu nay khdng hdp vd'i ngddi nay, dieu nay 
khdng cd nghia la ndi anh ta cung khdng phu hp'p vd'i 
cac chdc vu khac. Nhdng ngddi bd nhiem anh ta vao 
chdc vu khdng thich hdp nay cung la sai 1dm, cho nen 
nhiem \TJ trddc mat la phai tim ra vi tri ma anh ta cd 
the dam nhan". d day, Tdd'ng quan A da dda ra cho 
chung ta mdt phddng phap td't ma cd the phat huy he't 
diem manh cua mdt ngdd'i. 

Khi Tdd'ng quan A dam nhan chdc vu quan trong 
trong nhu'ng nam 30 cua the' ki 20, quan dpi Mi khdng 
the tim ra mot tdd'ng quan tre nao cd the dam nhan 
dddc vi tri dd. Tdd'ng quan A vdpt qua bdn thang tudi 
nghi hdu, da dam nhan chdc vu quan trong nay. 
1/9/1939 dng dam nhiem chdc Tong tham mdu trddng, 
ma sinh nhat tudi 60 la vao ngay 31/11. Tddng quan A 
sau khi nhan chdc, da dda nhdng quan quan tre len, 
nhdng ngdd'i dd luc ay ddu chda cd ten tudi gi, nhdng 
sau nay, trong chie'n tranh the gidi thd hai, deu trd 
thanh nhdng tddng quan cap cao. Tddng quan B la mdt 
trong so dd. luc dd dng chi la thieu ta quan quan. Nam 
1942. tdd'ng quan A do da dung ngddi mdt each phu 



hdp. da tao nen trong lich sd nddc Mi mot so lddng 
tddng quan ddng nha't va cung cd tai nha't. Trong so hp 
khdng cd ai la ngudi that bai. (C d chie'n trddng Trieu 
Tien la mdt ngoai le), nhdng ngdd'i thudc dang kem ho'n 
cung rat it. 

Dieu nay trong lich sd bdi dddng quan sd My la mdt 
thanh cdng vi dai nha't, ma ngdd'i lam nen thanh cdng 
nay lai la mdt ngdd'i hoan toan thieu phong each cua 
mdt ngdd'i lanh dao. nhd cai uy cua mdt ngdd'i lanh dao 
la sd td tin cao. 

Tdd'ng quan A chi cd nguyen tdc. Ong thddng hdi cau 
hdi: "Ngdd'i nay cd the lam dddc viec gi?" Khi dng phat 
hien ra ngdd'i dd qua thdc cd the lam dddc, dng lien coi 
ta't ca nhdng khuyet diem cua hp chi la thd ye'u ma thdi. 

Lay mdt vi du chdng minh, Tdd'ng quan A he't ldn nay 
de'n lan khac chinh sda tdd'ng quan D. Ong cho rang: vi 
chi huy day hoai bao nhdng lai td phu nay, khdng nen 
vi anh ta thieu cai khi chat du tu cua mdt vi tham mdu 
trddng hay sd huan luyen trddc thd'i ki binh ma phu 
nhan anh ta la mdt vi tddng gidi. Mac du A ban than 
cung khdng thich cai phong each khoe khoang cua D. 

Chi khi ma nhu'dc diem cua mdt ngdd'i han che sd 
phat trien tai nang cua anh ta thi tddng quan A mdi 
quan tam de'n nhdng nhddc diem dd. Luc dd, dng se 
giup anh ta khdc phuc nhdng nhu'dc diem dd qua nhdng 
cd hdi trong cdng viec. 

Lai lay mdt vi du nda de chdng minh. Nam 1930, 
tdd'ng quan B mdi chi la mdt thieu ta luc quan tre, tddng 
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quan A da cd y muon dda ong vao ke hoach chie'n ldo'c 
cua bo tham mdu de bdi dddng nhu'ng khuyet diem 
trong nhan thdc ve he thdng chie'n hide. Tuy B khong 
trd thanh mot chuyen gia chie'n ldo'c nhdng ong cung da 
hoc ddo'c nhdng chi tie't ma chie'n ldo'c da dat ra, biet 
du'o'c tinh quan trong cua chie'n lddc; nhd dd ma da lam 
mat di nhu'ng trd' ngai anh hdd'ng de'n sd phat huy tai 
nang chi huy tuyet vd'i cua minh, td dd dng trd thanh 
mdt nha td chdc va mdt nha chie'n thuat vi dai. 

Tdd'ng quan A luon dung nhdng ngdd'i cd tai de dam 
nhan nhdng chdc vu quan trong, td dd ma khdng can 
biet ngdd'i nay dang d' do'n vi cua hp quan trong nhd the' 
nao, khdng the thie'u the nao. Khi ma ddn vi cd tranh 
luan. hp la nhdng ngu'di khdng the thie'u, nen khdng 
mud'n dieu hp di dau he't, dng lien tra ldi: "Chdc vu mdi 
can anh ta, chung tdi cdn anh ta, quan dpi can anh ta". 

Chi cd mdt trddng hp'p ngoai le, khi tdng thdng E 
kien quye't cho rdng A la ngdd'i ma dng khdng the thie'u, 
dng mdi chi cdn each la d" lai Washington, chi cdn each 
giao lai quyen thdng soai cao nhat 6' Chau Au cho B, va 
vdt bd ly tdd'ng ca ddi cua dng. Nhdng A cud'i cung cung 
hieu ra rdng: bat ki mdt ngdd'i nao khi nhan lenh, tren 
thdc te giong nhd mot ldn ca eddc. Moi ngdd'i sau nay 
da td dng ma hieu dddc dieu dd. A cho rdng: "Neu nhd 
lay viec xem xet mdt ngddi cd the lam dddc nhu'ng gi ra 
de lam can cd dung ngddi thi 6' mdc thap nha't cung la 
mdt cai dung de danh gia". 

Mdt vi lanh dao khdng chi cd nhdng trach nhiem 
khdng the khdo'c td vdi nhan vien cua minh ma cdn 

&», - 138-0^ 



phai co quyen quye't dinh sd phat trien tien dd cua 
nhan vien. Do do, phat huy tich cue so' trtidng cua nhan 
vien so vdi cac yeu to cua viec quan ly cd hieu qua quan 
trong ho'n minh. Day khdng chi la trach nhiem cua lanh 
dao vd'i nhan vien ma cung la trach nhiem cua do'n vi, 
quyen ldc lanh dao cd trong tay, de sd quan sat tren 
nhdng yeu diem khdng chi la ngu xuan ma cung la vd 
trach nhiem. Trach nhiem cua lanh dao dd'i vd'i cdng ty 
chinh la tich cdc phat huy du diem cua mdi mdt nhan 
vien. Nhdng quan trong ho'n nda la dao ly vi moi ngdd'i: 
lanh dao nen dung quyen ldc cua minh de giup dd nhan 
vien. de cho tai nang cua ho cd dddc sd phat trien can 
cd. Cdng ty (hoac cac bp nganh) can phai vi mdi ngdd'i 
cua chinh cdng ty (hay bp nganh) ma phuc vu, de' cho 
mdi thanh vien trong cdng ty deu cd nhdng thanh tich 
cung chinh la phat huy nhdng du diem cua ban than, 
khdc phuc nhdng han che' va nhddc diem. Phat huy 
nhdng du diem cua con ngdd'i la mdt nguyen tdc ngay 
cang trd nen quan trong, ho'n nda da trd thanh rnaiu 
chd't cua thanh cdng va tha't bai. 

Cd the each day hdn 20 nam, 6 dat nddc cua chung 
ta. chdc vu, cdng viec cd tinh tri thdc cdn it, ma pham 
vi xin nhdng viec mang tinh tri thdc cung ra't hep. Dd'i 
vdi nhdng sinh vien mdi td't nghiep luc dd thi mud'n dng 
dung nhdng tri thdc da hoc de mdu cau phat trien, chon 
Ida pham vi la ra't cd han, trddc mat hp chi cd 2-3 linh 
vdc kie'n thdc va chdc vu cdng viec cd the dda ra de 
chon Ida. Cdn hien nay thi chung ta cd nhieu loai kien 
thdc va chdc vu cdng viec de'n mdc lam moi ngddi hoa 
ca mdt de Ida chon. Dau the ky trddc, pham vi cua 
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nhu'ng cong viec co tinh tri thifc chi co 5 mot so' linh 
vdc truyen thdng xu'a nay nhif giao due, van hoc va mot 
so cong viec khac. Nhu'ng hien nay thi co hang tram, 
hang nghin loai tri thdc chuyen mon va cac linh vdc dng 
dung dang ddi chung ta. Ho'n nda, mdi mot tri thdc deu 
dddc dung vao cac cong viec thdc te; dac biet la d cd 
cau cong ty va cd cau chinh phu. 

Do do, ngay nay moi ngddi mot mat co the chon Ida 
nhu'ng tri thdc, chdc vu cong vide hdp vdi minh ma 
khong phai giong nhd ngay trddc, cd phai bdt minh 
thich nghi vdi tri thuc, vi tri cong viec. Mot mat khac, 
nhu'ng thanh nien tre cang ngay cang kho khan trong 
viec chon Ida nhu'ng tri thdc, chdc vu cong viec hdp vdi 
minh. Dieu nay la vi ho thie'u sd hieu biet ve ban than 
va ve cac cd hoi Ida chon cdng viec. 

6 trong trddng hdp nhd vay, tang cdd'ng sd hddng 
dan cho mdi ngdd'i de phat huy du diem cua anh ta la 
quan trong nhat. Dd'i vd'i cdng ty ma ndi, viec ngddi 
quan ly coi trong nhan tai va nd ldc phat huy du diem 
cua anh la cung rat quan trong. 

D A T R A NHU'NG M U C T I E U T H I E T T H l f C 
CO T H E T H U C H I E N 

Cdc nhd lanh dao phdi luon dat ra nhdng muc dich 
chung cd day tinh canh tranh lam cho td chdc phat huy 
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du'o'c tinh than phdn ddu manh. cung Id yeu cdu tdi thieu 
md cdc nhd lanh dqo cdn co. 

Mot chi nhanh cua mot tap doan thu'o'ng mai trong 
nhieu nam. bat luan la ai dam nhan chdc vu giam ddc 
deu khdng the lam mdi du'o'c dien mao cu, de'n mdc ma 
ngay ca ndi bd tong cdng ty cung khdng the thay ddi 
dddc gi. Nhung nam tru'dc khi dieu ddng nhan sd, giam 
ddc Ldu ddo'c dieu de'n day nham chdc, luc dd dng cam 
thay khdng td nguyen. Trai vd'i dd doan, dng vda de'n 
dd lien thay khdng khi cua cdng ty that nang ne. khong 
cd mdt cd hdi nao. Khi ma dng mdi tham thi khach 
hang cung chi la mien cddng ma vao. Tuy chi nhanh 
cdng ty nay la phan phdi ban le hang hda cho cac khu 
vdc ngoai thanh song so nhan vien de'n lam viec dung 
gid chi Id tho vai ngdd'i. So hang tdn kho thi lam moi 
ngdd'i he't sdc kinh ngac. Giam ddc Ldu rat buon khi dd'i 
dien vdi cue dien nhd vay. 

Qua 3 thang dieu tra nghien cdu, giam ddc Ldu da 
phan chan len. md mdt cuoc hop toan the nhan vien, 
dda ra muc tieu phan dau ve viec "tang gap ddi lddng 
buon ban trong 3 nam" va dda ra trddc nhan vien each 
lam the' nao de hoan thanh muc tieu nay. Dd chinh la 
"di chuyen cai chi nhanh am dam nay de'n trung tam 
thanh phd'". Khi muc tieu to ldn nay dddc dda ra, dien 
mao cua cdng ty da thay ddi lam moi ngdd'i ngac nhien. 
Mdc dp sieng nang cua nhan vien da ddpc nang cao len. 
De nhanh chdng thay ddi dien mao cua cdng ty, nhan 
vien da lien tiep may ngay thao luan de'n dem khuya, 
khdng khi cuoc hop he't sdc sdi ddng. Trong ven ven 



ho'n mot thang. ldo'ng buon ban cua cong ty da bat dau 
tang len ro ret. Ki tich da xua't hien. Muc tieu trong 3 
nam. 2 nam da hoan thanh. Moi ngu'o'i cung ra't ddng 
tinh di chuyen cong ty vao trung tam thanh phd. 

Khi toan the nhan vien hop mat chdc mdng thdng 
lo'i. nang cdc chuc mdng. Giam ddc Ldu da nghe mot 
can bp ldo thanh noi: "Tru'dc khi Giam ddc mdi nham 
chdc, chung tdi. ta't ca nhu'ng nhan vien do kinh doanh 
khdng td't ma cam thay mat mui khdng cd khi sdc, cung 
da nghi du moi each de thay ddi cue dien va hy vong 
nhanh chdng thay ddi mdt hoan canh mdi, triet de thay 
ddi khdng khi am dam. Nhu'ng theo thdi quen tru'dc day, 
mdt do'n vi nhieu nam thie'u hut trong thu tri thi du cd 
du'a ra y kien di ddi thi cung khdng cd diio'c hy vong gi. 
Moi ngu'di rdi vao tinh the' khd khan nhd the, hong long 
cam thay rdi loan. Dung vao luc nay, sau khi Ngai dda 
ra cai muc tieu kinh doanh nhat dinh la chuyen dd'i. 
Nhd dd ma khdng khi am dam cua budi chieu da dddc 
xua tan. Cud'i cung cung da thdc hien dddc lo'i hda". 

Lam rd dddc cai ma moi ngddi cung theo dudi, ndm 
bat dddc chinh xac nguyen vong cua nhan vien, dat ra 
nhu'ng muc tieu chung day tinh canh tranh ma toan the 
nhan vien cam thay thuyet phuc va nguyen no ldc phan 
dau; thi td chdc se cd day sinh ldc, cd nhdng ldc lddng 
va ddng cd mdi me. Trong mdt thdi gian ngan ngui da 
hoan thanh dddc cdng viec ma trddc day that khd tddng 
tddng dddc. 

Cac nha lanh dao khi thay ddi tinh hinh da lam cho 
td chdc cd day sinh ldc, phat huy dddc td't nha't cd hdi 
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ve tri tue va life lddng. Do do, khi ma dddc dieu den 
mot chdc vu mdi. ban phai suy nghi xem lam the nao 
de cho td chdc phat huy tich cdc nhdng cd hoi, lam the 
nao mdi co the nam bat dddc nhdng mong muon cua 
moi ngddi. De lam dddc ta't ca cac viec nay, td't nha't la 
trddc khi nham chdc hay tie'n hanh cac cuoc trd chuyen 
vdi toan the nhan vien. Ne'u nhd cd thdi gian, mdi ngdd'i 
td't nhat hay dung mdt tieng trd len. Trd chuyen td't 
nha't la td chdc d' van phdng. coi trong viec hieu rd ndi 
dung khd khan trong cdng viec cua moi ngddi cung nhd 
cac y kie'n va hy vong, ne'u cdn cd the bao gdm ca van 
de ca nhan. Tren co' sd nay, tham nhap sau them de 
hieu rd ddo'c tinh hinh cdng viec cua moi ngddi, td dd 
tim ra dddc nhdng van dd tdn tai cd the phat huy tich 
cdc va suy nghi ap dung nhdng bien phap tdo'ng dng, 
dat ra nhdng muc tieu thie't thdc. Cd nhd vay moi ngddi 
mdi cd the lam phan chan tinh thdn, phat huy dddc y 
chi phan dau, khdi phuc lai cd hdi va sinh ldc. 

Cac nha lanh dao phai luon dat ra nhdng muc dich 
chung cd ddy tinh canh tranh lam cho td chdc phat huy 
dddc tinh thdn phan dau manh, cung la yeu cdu tdi 
thieu ma cac nha lanh dao cdn cd. Lanh dao phai lam 
the' nao de nang cao len mdt cap day?! Theo sd nang 
cao len mdt bac chdc vu, nang ldc nay cang trd nen 
quan trong. Do dd, la mdt vi lanh dao, khi da nham 
chdc phai tie'n hanh ren luyen nhieu. 
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T R O N G D U N G NHU'NG N H A N V I E N T R E 
CO N A N G L U C 

La nh dgo nen tdng bade hddng ddn nhdn vien tre, 
bao gom liieu qua. chat ltidng vd ddc biet la phddng phap 
lam vice, co vu hg ham hoc hoi. nghi nhieu, thdc hien dddc 
nhieu. klidng the thieu mdt trong cdc nhdn to dd. 

Nhu'ng nhan vien tre la kho dung nhat; nhu'ng neu 
biet each dung thi lai la tot nha't. Hp luon luon lam ra 
su' hang hai ldn nha't. cdng hien cho cong ty cung 16'n 
nhat. Do do, phai nhd rang khong the coi nhe viec dung 
nhung nhan vien tre. 

Nhu'ng nhan vien tre thu'o'ng dtfp'c chia lam 3 nhom: 

- Co day tham vong chie'n thdng. 

- Lam viec tam thd'i, luon nghi de'n viec td lap mot minh. 

- An phan thu thu'o'ng, chi cdn cd mdt cdng vide, 
khong bie'1 ly tddng la gi. 

Bat luan nhan vien la loai nao di chang nda, hp deu 
cd sd hang hai, chi cd dieu la chda biet td minh phat 
huy, hoac khdng mud'n phat huy. 

La cap tren cua hp, ban phai hddng dan cho hp, dd 
la trach nhiem khdng the ne tranh cua ban. Vay thi lam 
the" nao de giup dd nhan vien phat huy ddo'c sd hang 
hai cua hp day?! 
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1 - Giao cho ho mot so cdng viec quan trong 
Rat nhieu lanh dao quen chi giao phd cdng viec 

quan trong cho mdt so nhan vien va khdng chiu tim 
hieu mot so nhan vien khac cd the dam nhan du'Oc 
nhu'ng cdng viec do hay khdng. Tiep theo dd la tao ra 
mdt sd' nhan vien thi ban rdn, khdng kip thd, cdn mdt 
so thi lai nhan rdi. 

2 - Bud cho nhdn vien nhilng ldi dan thich hdp. 

Cd mot so nhan vien qua vdi vang, coi nhdng luc do 
qua xuc ddng la hang hai. Dd'i vdi nhdng nhan vien tre 
nay nen dung nhdng ki xao lam viec de cho ho bie't moi 
viec ddu phai lam cd trinh td, nham dung thdi cd, khdng 
nen lam bda ma hong mat viec ldn. 

3 - It xau nhiiu tot 

Long mac cam cua nhdng ngddi tre la rat ldn, dddc 
cap tren khen thddng la da vui mdng khdn ta, bi 
khien trach thi u rd he't ca tinh thdn. Lanh dao nen 
bieu dddng nhieu thi hp mdi dam tie'n them mdt bddc. 
Nhdng nhan vien tre cd tham vong trong cdng viec 
cao, luon dda ra nhdng y kien cua rieng minh, hy vong 
cd dddc sd ddng tinh cua cap tren, td dd khang dinh 
tai nang cua minh. Gap trddng hdp nhdng nhan vien 
nhd vay thi lanh dao da gap may roi. Bdi vi nhd vay 
cd nghia la cd dddc mdt kho bau, chi can biet each 
khai thac thi ldi se vd cung. Nhdng lanh dao ngu ngoc 
mac y bac bo y kien cua nhdng nhan vien tre, day la 
mdt sd lang nhuc, cho thay ro hp khdng cd mdt vi tr i 
nao trong mdt lanh dao. 
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Khi ma ban thay co nhiing nhan vien Chu dong dua 
ra y kie'n trong cong viec thi hay nen lang nghe ho,, hay 
nhin thang vao mat ho, khong nen nhin di nOi khac, 
cho du y kien cua ho co ich hay khdng hay cd co vu ho. 
Mac du khdng the thdc hien du'Oc ngay y kien dd cung 
nen ndi se tiep thu y kien dd. Neu quye't dinh ap dung 
y kien cua ho thi phai chu y de'n viec chon each ban 
bac nghien cdu. Nha't dinh khdng dddc thu nhan y kien 
cua A lai di ban vdi B va cudi cung lai giao cho C di lam. 
Ne'u lam nhd the' thi A se khdng bao gid dda ra them 
mdt y kien nao nda, B cung chdng cd hdng de di ban 
bac, phan tich ldi hai, con C thi bien thanh mot cd may 
chi biet cd lam ma khdng hieu gi ve viec minh dang 
lam. Nhdng ngddi tre tudi, tr i nhd td't lai hieu ki nen de 
dang tiep nhan nhdng cai mdi. Lanh dao khi tuyen 
dung nhan vien thddng cho rang td't xau se the hien ra 
ngay, coi nhe viec truyen ba kien thdc, dieu nay la 
khdng nen. Ngay nay tat ca deu theo dudi nhdng thanh 
cdng nhanh chdng. Rat nhieu nha lanh dao khi tuyen 
nhan vien deu ddi hoi cac dng vien phai cd chuyen mdn 
nha't dinh, trong ngay lam viec ddu tien phai cd thanh 
tich vdi cdng ty. Day la mdt sai 1dm vi lo'i ich trddc mat. 

Lanh dao nen tdng bddc hddng ddn nhan vien tre, 
bao gdm hieu qua, chat lddng va dac biet la phddng 
phap lam viec, cd vu ho ham hoc hoi, nghi nhieu, thdc 
hien dddc nhieu, khdng the thie'u mot trong cac nhan 
to do. 

Co vu nhdng nhan vien tre hoc hoi khdng phai la 
chi cd ndi ma phai dda vao hanh ddng thdc te'. Vi du 



nhu: dich than truyen dat lai nhu'ng tam ddc, md' 
chdo'ng trinh day ngdn han, mdi chuyen gia den giang 
day, dien thuyet dinh ki hoac khdng dinh ki v.v... khie'n 
cho nhan vien thay rdng ban ndi di ddi vdi lam. Khdng 
nen duy tri mdt mdc dp hieu qua cdng viec nhat dinh 
ma phai khdng ngdng ddi mdi va lam td't ho'n. 

Dd'i vd'i nhdng nhan vien tre, tranh bien phap qua 
cang bdi vi 6 ba't cd tru'o'ng hq'p nao ne'u ap dung nhilng 
bien phap qua cang chi cd the tao nen nhdng nhan vien 
nhd sau: 

1. Nhdng ke phan bdi 

2. Nhdng ten no le 

Nhdng nhan vien thudc loai mdt cd the gay ra cho 
cdng ty nhu'ng tdn hai it hay nhieu. Ne'u chi qua bieu 
hien ma danh gia hieu qua va chat lddng thi se cd rat 
nhidu nhdng sai 1dm. Vi du: Nhan vien ngoai mat the 
hien la dai dien cho cdng ty nhdng thdc chat thi lai lam 
cho mdt cdng ty khac, ke't qua la se dem lai nhdng tdn 
hai cho cdng ty. 

Phai lam cho nhan vien tre tich cdc tham gia cdng 
viec, ddu tien phai de hp hieu rd dddc y nghia cua cdng 
viec. Lam cho hp bie't dddc cac bddc tien phong trong 
cdng viec cua hp dd'i vdi cdng ty, cd ldi ich nhd the nao. 
Ngoai ra lanh dao nen biet ndm bdt dddc sd sung bai 
thdn tddng cua nhdng ngddi tre tudi, de cho mdt so 
ngddi cd tri thdc chuyen mdn hddng dan hp. Vai trd nay 
cd the do chinh lanh dao td dam nhan va cung cd the 
chi dinh mdt so nhan vien cd kinh nghiem dam nhan. 
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Do su" dung nhan vien1 tre la kho nhat ma khi«<la 
dung tot dddc hp thi ban, mot ngddi lanh dao da bien 
mot bang mddi rdi. Dung vay, lanh dao muon dung tot 
nhu'ng tiem nang nang cua nhan vien thi phai chu y 
de'n cong viec cua anh ta. Trong mat nhdng ngddi tre 
tudi, cong viec chinh la ldi ich hoac co the ndi cdng 
viec chinh la gia tr i . Lanh dao hay theo nhdng quan 
niem cdng viec vd xin viec va nhan viec cua ngu'di tre 
tudi ma phat huy sd nhiet tinh va tai nang cua hp, lam 
cho hp trd thanh mdt "tdc cdng tac", hdi tu day nhdng 
nang ldc. Cd mdt tap the nhd the' cdng ty se cd day 
sinh ldc, day nhanh dddc cai muc tieu cua cdng ty. 
Dac biet la ne'u nhd tap the nhdng ngddi tre tudi nay 
lai cd the cung mot sd nhdng nhan vien 6 cac dp tudi 
khac nhdng cd day kinh nghiem, hdp thanh mot the 
thi cdng ty se trd thanh mot ldc lddng canh tranh ldn. 
Nhd dd ma lanh dao cdng ty vi mot ly do nao do nhd 
thie'u kinh nghiem ma coi nhe nhdng tiem tai ciia 
nhan vien tre se cd the lam mat di ngudn nhan ldc 
ddy sinh ldc cho cdng ty. 

K I C H T H I C H SU* N H I E T T I N H V A 

H A N G H A I C U A N H A N V I E N 

Cho n nhdn tdi trong so cdc nhan vien hay tang cap tren 
so' sd nhdt dinh chd khdng phdi Id "loan chon loan thang": 
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Dung ngu'di kho d cho la phat huy su- nhiet tinh va 
hang hai cua hp. Dieu nay co nghia la: lanh dao cong 
ty khong the mot minh quan ly ddo'c ta't ca, nha't dinh 
phai nhd de'n nhu'ng nhan vien dang tin cay de giam 
bdt ganh nang cho ban than, bdi dddng mdt nhan vien 
cd nang luc cd nghia la minh dung da dung ra't td't. 

Lanh dao cua mdt cdng ty gid'ng nhif mdt dau tau, 
thudng hay ndi: Tau chay cd nhanh hay khdng ddu phu 
thudc vao dau tau. Do dd ma chon td't difp'c dau tau la 
vd cung quan trong, dieu nay ddi hdi ban phai cd kha 
nang tuyen chon nhan vien dung luc; ddng thdi tuyen 
chon nhan tai. thang cap cho mot so ngifdi cd nang life, 
khdng chi cd lo'i cho bp nganh. sd phat tridn cua cdng 
ty ma cdn cd the cd lo'i cho ca nhung nhan vien du'pc 
thang cap nay. Nhd dd ma hieu du'pc tinh hinh hf tifdng 
cua cac nhan vien khac va cung theo dd ma cd nhu'ng 
ngifdi se lam td't cdng viec cua minh. 

Nhdng nhan vien ma ban thang cap tuyen chon it 
nhieu dd'i vd'i ban, ddu cd cam kich, it nhat la cd long 
tin nhiem vdi ban. Khi ma ban gap khd khan, hp se chu 
ddng giup ban vdpt qua thd'i diem khd khan dd. Khi ma 
cdng viec cua ban deu rat td't, chi cd mdt chut bat on 
thi hp vdn cd the giup ban, lam nen nhdng lpi ich. 

Nhdng nhan vien mdi dddc thang chdc luon de dang 
tie'p can vdi cac nhan vien hdn ban, hdn nda quan he 
gida hp thddng rat mat thie't. Cho nen, khi ma quan 
diem cua ban khdng dddc mpi ngddi hieu va quan triet 
thdc thi thi nhdng nhan vien mdi dddc thang cap dan 
dau, da cd the khie'n mpi ngdd'i cang lam theo rdi. 
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Nhdng nhan vien dddc thang cap neu nhd giai thich co 
tinh, co ly nhdng quye't dinh cua ban vdi mpi ngddi, mpi 
ngddi deu hieu rd thi khdng con nghi ngd gi nda, nhan 
vien dd da trd thanh trd thu die ldc cho ban rdi. • 

Chon nhan tai trong so cac nhan vien hay tang cap 
tren so" sd nha't dinh chd khdng phai la "loan chon loan 
thang". Bieu dau tien: nhan vien dddc Ida chon, thang 
cap phai la mdt ngddi tai ddc, la ngddi khie'n cho mpi 
ngddi phai tin phuc. • 

Mdt so nhan vien d" cac mat nhd nang ldc nghiep vu, 
trinh dp ki thuat thi qua la "hdn ngdd'i" nhiing hp lai cd 
the thie'u sot cai dao ddc nghe nghiep tdi thieu, thddng 
xuyen lam ngddc lai vdi dieu le cdng viec, khdng gay 
dddc cam giac td't cho cac nhan vien khac. Nhdng ngddi 
nhd vay la cd tai ma khdng cd ddc. Neu khdng dddc ban 
phan tich Ida chon, thang cap len thi hp rat khd cd the 
thuye't phuc dddc cac nhan vien khac, da dung khdng 
td't mpi ngddi, lai cdn tao ra cho mpi ngddi tinh cam 
khdng td't, se mang de'n cho ban nhdng phien muon. 

Mdt so nhan vien thi lai rat gidi trong ddi nhan xd 
the, trong cdng viec thi lai chang bao gid vi pham ki 
luat, dd'i vdi ddng sd, lanh dao thi he't sdc td't dep, 
nhdng trong cdng viec thdc te', trinh dp lai rat thap, 
nang ldc thi kem, nhiem vu cdng viec thi phai midn 
cddng mdi hoan thanh, da the' chat lddng cdng viec lai 
tdi. Ngddi bat tai nhd vay cho du cac nhan vien khac 
cd nhdng danh gia td't thi cung quyet khdng dddc thang 
cap. Ne'u nhd anh ta thdc sd dddc thang ca'p rdi thi cdng 
viec quan trong mdi se khien anh ta chdng dd khdng 
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noi ma that bai, da anh hudng de'n bd nganh, cong viec, 
lai lam ban, ngu'di chon Ma, cam thay xau hd. 

Quan trong ho'n nda la, loai nhan vien nhu" vay tuy 
la cd the doan ke't moi ngddi ma nhan dddc sd danh 
gia td't cua cac nhan vien khac nhau, nhu'ng ne'u nhd 
anh ta dddc thang cap thi mot sd" nhan vien khac se cd 
y kien. Ho se cho rang loai ngddi nhd vay chi do la gap 
may, tai thi khdng hdn ai, ngddc lai cd khi cdn kem, tai 
sao lai thang cap cho anh ta ma khdng thang cap cho 
tdi?! Hdn nda anh ta can ban khdng the dam nhan dddc 
cdng viec mdi. Nhdng y kien nhd vay cung cd ba't ldi vdi 
cdng viec. 

Lam the nao de tim ra nhdng nhan vien cd hem chat?! 

1. Xem anh ta giup ban quan ly vd ky thuat. 

2. Co vu anh ta cdng khai thao luan y kien va quye't 
diem cua minh. 

3. Khen thddng nhdng bieu hien td't cua anh ta. 

4. Dda ra cho anh ta nhdng cdng viec cd muc dich 
ro rang va day tinh canh tranh. 

5. Tien cd anh ta dda vao nhdng sd giup dd cua anh ta. 

6. Khen thddng nhdng cd'ng hien ngoai muc tieu cua 
anh ta. Lanh dao cdng ty ngay thddng chu y den bdi 
dddng nhan vien se cd ngay mang lai cho ban nhdng ldi 
ich to ldn khdng the biet trddc dddc. 
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T H I D U A T R O N G T A P T H E 

Mgt trong nhiem vu cua ban la dieu ddng tinh tich cdc 
cua nhdn vien. Ndi mot each khdc chinh la dp dung tat cd 
nhiing phddng phap, bien phap cd the dp dung de'kich 
thich nhdn vien ndng cao hieu qud cdng viec. 

May nam gan day, rat nhieu cdng ty he't, sdc cd vu 
hinh thdc lam viec theo nhom. Nguyen tac cua hinh 
thdc nay la phan nhan vien thanh tdng nhom cd nhdng 
tinh chat tddng ddng - lam viec theo nhom. Do tat ca 
ddng sd td ddng Ida chon cac cdng viec, ddng thdi dinh 
ra mdc dp danh gia ke't qua. De hoan thanh tot nhiem 
vu, moi ngu'di cd the cung ban bac dda ra y kien, dda 
ra danh gia thanh qua cdng viec, khdng ngdng hoan 
thien, td dd lam cho nhan vien lam viec giong nhd doan 
the canh tranh vay. Nhdng ho lai cd the cam thay vui 
ve, ddng thdi cdn cd the lam nen thanh tich cho cdng 
ty hoac bp nganh. Tdm lai la nhdng hinh thdc lam viec 
theo nhom dddc "canh tranh hda". Thuc day hoat ddng 
theo nhom cua cac nhan vien cd dddc nhdng thanh 
cdng chinh la phu thudc vao ban phan cdng cdng viec. 

Td phddng dien rdng, trach nhiem cua ban doi ydi 
hoat ddng cua tap the cd hai phddng dien: 

Thd nha't la: phai quan tam de'n cac hoat ddng cua 
tap the, hdn nda phai dung ldi noi hoac hanh ddng 
the hien ra. Khi td chdc hop cdng bd ke't qua, khdng 

152'-



cdn biet co ban den may cung phai cd mat. Phai 
thufdng xuyen hdi tham xem tinh hinh cd thuan ldi hay 
khdng va ddng thdi gidi thieu mdt sd" thanh tich td't 
cua cac nhom khac de kich thich cac thanh vien trong 
nhom. Dung hanh ddng cua ban the hien sd quan tam 
vdi tap the. 

Thd hai la: ndm bdt dddc tinh hinh ba't ldi cua nhom 
de hddng dan cho ho. Ne'u nhd ho chda tim ra chu de 
hoac mdc dd danh gia, hay dda ra thao luan trddc cac 
thanh vien. Ne'u nhd do ngddi chiu trach nhiem va 
nhom phdi hdp khdng dddc td't thi cd the thanh that 
bao cao vdi lanh dao. Ne'u nhd do phddng phap phan 
hoach cua nhom khdng dddc hdp ly thi cd the dem ra 
ban bac cung mpi ngddi. Neu nhd trong qua trinh thdc 
hien gap phai khd khan, lai cd the dda ra mdt phddng 
an mdi, ban hay giup hp vddt qua khd khan nay. Ne'u 
nhd cdn trao ddi vdi cac bp nganh khac, ban phai dam 
bao sd trao ddi phai thuan lpi, khdng cd trd ngai. Khi 
ma nhan vien dda ra mot y tddng hay, ban phai bieu 
dddng anh ta trddc tap the. Neu nhd ban thay rdng hp 
mdi chi cd y tddng ma chda cd hanh ddng cu the, hay 
ddng vien hddng dan hp thdc hien y tddng do. 

Phai biet rdng bat cd cdng viec nao cung cd luc khd 
khan, thuan ldi ma nguyen nhan ddn de'n bat ldi thi lai 
vd ke. Do dd ban phai theo sat, phat hien bat ldi, phai 
thu xe'p on thda, nhanh chdng cai thien, dd chinh la 
trach nhiem cua ban. 

Tuy nhien, dieu dang de chu y la trong khi hddng dan 
hoat ddng cua cac nhom xua't hien nhdng khd khan thi 
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khong the xd ly cong viec nhu- hang ngay, bdi vi dong vai 
trd chinh trong hoat dong cua nhom la cac thanh vien. 
Ta't ca sd tham gia cua ban chi la phu. De nhan vien co 
hdng thu trong cdng viec, de mdi thanh vien trong nhom 
cd dddc sd quan ly td chu, de cho ho lam theo nhdng gi 
hq nghi, la mdt tien de vd cung quan trong. 

Ne'u moi ngddi ddu cam nhan dddc sd ung hd nhiet 
tinh va sd quan tam dac biet cua ban thi ho se cam 
thay dddc thda man. Tham chi la ngay ca sd ung hd 
ngam thi cang td't; ngam quan tam, giup dd, khac phuc 
khd khan, giup cho nhom dddc td do hoat dong la dieu 
ma ban nen chu y. 

Mud'n lam td't cdng viec nay ban phai cd nhdng muc 
tieu hanh ddng cao hdn, cd y kien ly giai cao hdn nhom, 
chi khi thda man dddc vdi thanh qua cdng viec cua 
nhan vien va cd tinh than tham gia cdng viec vdi nhan 
vien, dd'i vdi cdng viec, dia vi than phan lanh dao cua 
ban la chda du. 



T mm ®@m® m m 

i m m m k m i f , m m N O I M I I 

Cong bang la cd sd de gianh dtidc sti tin nhiem cua 
nhan vien, mot lanh dgo ddng tin thi mgi ngtidi cdng cd 
long tin vdi lanh dgo. Nhd dd md dgc quyen cua lanh dgo 
dd tdc ddng den cuoc song cua hg. Lanh dgo md khdng 
ddng tin thi mgi ngtidi se khdng tin ttidng, nhti vay lanh 
dgo se tdm dnh htidng den vi tri cua hg. 

L A N H D A O T H I P H A I L A M 
T A M G t f d N G T O T 

Lanh dgo khdng cdng bdng, nguyen nhdn la do 
khdng thi stia ddi ndi tdm cua chinh minh. Ndi tdm stia 
ddi rdi thi lam viec se khdng cd tti tti. Muon thay doi dtidc 
cdi tdm cua minh thi hay stia doi tti chinh bdn thdn minh, 
thay ddi dtidc bdn thdn rdi thi cd thi thay doi dtidc ddi 
minh, dat ntidc rr~ vd cd the gidi. 
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Sach Dqi hoc cho rang dieu can ban khi tri qudc 
binh thien ha la d tu than, tu than la 6 chinh tam. 
Khdng Td ndi: 'Td minh sda ddi trddc thi thien ha cdn 
ai dam khdng sda ddi". Phd Huydn ndi: "Cai can de lanh 
dao lap ddc khdng bang chinh tam. Tam chinh sau mdi 
cd the than chinh, than chinh roi mdi lam cho mpi 
ngddi xung quanh chinh, mpi ngddi chinh rdi mdi lam 
cho trieu dinh chinh, trieu dinh chinh rdf ip,Gtt* lam cho 
da't ndd'c chinh, da't nddc chinh rdi mdi lam cho thien 
ha chinh. Ndi dao lai thi thien ha khdng chinh phai bat 
dau lam td kien thie't da't nddc. Dat nddc ma chda chinh 
thi phai sda ddi cddng trieu, trieu dinh chda chinh thi 
phai sda ddi van vo ba quan. Xung quanh ma khdng 
chinh, lam lanh dao phai tang cddng tu dddng td ban 
than minh trddc. Td than ma chda chinh thi phai bat 
dau td tu tam. Dd'i tddng tu dddng cang gdn gui ta thi 
anh hddng va thanh cdng dem lai cang lau ben. Dai Ngu 
Thanh Thang luon chi trich chinh minh cho nen da't 
nddc hdng thinh, sinh khi ddi dao manh me. Day mdi 
chinh la sda ddi ldn. Sda ddi dddc td tam thi se sda ddi 
dddc ban than; sda ddi dddc ban than rdi mdi sda ddi 
dddc ngddi khac". 

Luqn Ngii cd cau "Ki than chinh, bat lenh nhi hanh. 
Ki than ba't chinh, tuy lenh bat tdng". Cau ndi nay chi 
rd cho lanh dao pham hanh phai doan chinh, lam viec 
can than, lay minh lam gddng. 

Lanh dao la tam gddng cho mpi ngddi, ldi noi, cd 
chi, giong ndi khudn dung, "hi no ai lac", deu anh hddng 
trdc tiep de'n nhan vien va quan chung. Ne'u nhd mpi 
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hanh vi cua lanh dao deu qui pham thi cho du cd khdng 
quy dinh mdt quy dinh nao di chang nda, moi ngu'di 
cung se td ddng noi theo hanh vi cua lanh dao, di dung 
va lam dung viec. Tuy nhien ne'u hanh vi cua lanh dao 
la bat chinh, lam bda, thi cd quy dinh han hoi, moi 
ngddi cung se khdng thdc hien. 

0" vung ndng thdn nddc tdi ldu truyen mot cau ve nhd 
sau: "Thdn xem thdn, hd xem hp, nhan dan thi xem can 
bp". Vay nhan vien xem gi d can bp? Nhan dan xem can 
bp ndi, quan trong hdn nda la xem can bp lam dddc gi. 
Dau cau khdng thang thi dudi cdu lech. Lam lanh dao 
ma lai lam sai thi nhan dan se sai theo. Ngddc lai, lam 
lanh dao phai khie'n cho nhan vien td nghe ldi, phai cd 
tin nhiem vdi moi ngddi, phai la mdt lanh dao td't. 

Tao Thao trong quan dpi nam do rat cd uy quyen vdi 
binh linh, td tddng de'n quan ddu san sang che't vi dng 
ta, da phdn la do dng td minh lam gddng, khie'n cho 
binh si tam phuc khau phuc. Sau tran dai chie'n d thanh 
Tho Xuan da xay ra mdt viec nhd sau: 

Khi Tao Thao dieu quan ve phu, tren dddng thddng 
qua nhdng canh ddng lua mach, Tao Thao truyen lenh 
cac binh si khdng dddc dam len Ida, ngddi nao vi pham 
se bi xd chem. Ke cung la, ngda cua xe Tao Thao bi 
kinh ddng da chay loan len, pha hang ca canh ddng lua 
mach. Sau khi chuyen xay ra, Tao Thao khdng td minh 
phat minh theo dung lenh da ra, ma de'n tim ngddi chiu 
trach nhiem ghi lai viec hanh quan, yeu cdu ong ta theo 
lenh xd minh, nhdng dng ta khdng dam. Tao Thao lien 
ndi rat cd dao ly rdng: "Luat do ta dat ra, chinh ta lai 
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vi pham, sao co the khong tuan lenh day?!", lien td rut 
gudm tu" chem dau minh. Sau khi moi ngddi ba ldn 
khuyen can, Tao Thao lien dua ra mot hinh phat khac: 
cdt tdc thay cho chem ddu. Ba quan thay vay, ai dam 
lay trdng chpi da day?! Nhif vay lam gddng ddi vdi viec 
xay dting uy tin cho lanh dao, se dem lai thanh cdng 
dang ke. 

Ndi nhidu cung chdng bdng hi than minh hanh 
ddng. Mdm thi ndi rat hay nhilng lam thi lai la mdt viec 
ngddc lai. Vay chdng tha khdng ndi cung khdng lam. 
Bdi vi ngon ma khdng di vdi harm thi cung chi la "gia" 
quan td khie'n cho mpi ngddi thay phan cam. 

Mdt vi lanh dao chi cd nghiem khdc yeu cdu ban 
than, phat huy tac dung cua "ddn ddu tdu", mdi cd the 
khie'n mpi ngddi phuc rung. Hdn nda, "di due lap nhi lap 
nhan", "di due dat nhi dat nhan". Chi khi td minh da 
td nguyen lam thi mdi cd the yeu cdu ngddi khac lam, 
chi khi cd viec minh cd the lam dddc rdi mdi cd the yeu 
cdu ngddi khac di lam. 

D O I XU" V 6 l M O I N G U O l VCf l T H A I DO 
CONG B A N G 

Cdch tot nhdt de kiem tra nang Itic lao dong cua mgt 
ngtidi la phdn tich cam nhdn cua ban sau khi cung hg trao 
ddi trd chuyen. 
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Nha sinh hoc Kay Rdlings da dung mot loai qua de 
dem ra nghien cdu, vdi muc dich minh chdng trach 
nhiem cua lanh dao. Loai qua nay co vi tri dddc dinh vi 
rd rang, td tren xud'ng dddi, dia vi mdi con ngifdi cung 
vay, deu cd thd td nha't dinh, hOn nda vi tri nay khdng 
bao gid thay ddi. Dan qua td nhd da tranh chap dia vi 
rdi, nhdng cud'i cung chi cd mdt con la trd thanh thu 
linh. Do dd ma khi da quyet dinh ai la thu linh roi thi 
nhdng con qua d vi tr i cao se khdng bao gid tranh gianh 
vdi ddng bqn, dac biet la khdng bao gid danh vdi nhung 
con qua cd dia vi thap hdn minh. Ne'u nhd phai tham 
gia tranh gianh thi no nha't dinh la dang benh vdc 
nhdng con qua thap kem. Chi cd nhd vay mdi cd the 
dep yen dddc cai va. 

Loai qua nay cung giong vdi loai vddn. Trong mdt 
bdy vddn ne'u cd mdt thu linh mdi, ma khi nhdng con 
khi ddng bqn tranh gianh, ai cd the ddng ra giai quye't 
tranh chap, giup dd ke yeu, se chinh la mdt con khi 
xdng dang vdi vi tr i thu linh dd. Tdm lai, thu linh cua 
gidi ddng vat cung phai lam viec cdng bang. Dd'i vdi loai 
ngddi ma ndi, de trd thanh mdt vi lanh dao thi phai cd 
kha nang lay dddc sd cdng nhan cua mpi ngddi, td each 
lam viec cdng chinh va tuan theo tam nguyen cua qudn 
chung. Hay bdt ddu lam td viec ma mpi ngddi mong chd. 

Mdt vi Nguyen soai Luc quan Anh ndi: "Lanh dao 
nen cd tinh cdng bdng ma cd kha nang lan truyen sang 
cho ngddi khac. Cach td't nhat de kiem tra nang ldc lao 
ddng cua mdt ngddi la phan tich cam nhan cua ban sau 
khi cung hp trao ddi trd chuyen. Ne'u nhd ban cam thay 
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chi khi ham hd, day tu" tin thi ban co du, td each cua 
mot nha lanh dao rdi day". ,),,-: 

Lanh dao cong chinh, la each de yeu thddng nhan 
vien va cdng viec. Khach san Pari S New York la khach 
san hang ddu tren the' gidi. Cd mdt ldn bao chi phdng 
va'n ngddi phu trach khach san, dng da cho biet ve 
nhdng gi minh da hoc dddc. Ong ndi: 'Tdi lam ddu be'p 
da gdn 40 nam rdi, tdi biet cdng viec cua minh la gi va 
ngay nao tdi cung cd sdc hoan thanh cdng viec mdt 
each td't nha't. Tdi dung "cdng chinh" de na'u an. Phuc 
vu cung the', ngdd'i tiep dai phai dung cdng chinh de 
phuc vu. Vdn hay cd ngddi hoi tdi ve bi quye't kinh 
doanh, ndi that chi cd mdt bi quye't, do la hay lam viec 
mdt each cdng bdng". 

Rdbd't la ngddi chiu trach nhiem cua cdng ty bao bi 
Cang xanh, mot vi lanh dao day truyen ki nhd vay 
nhdng cung rat coi trong "cdng chinh". Ong da tdng ndi 
vdi cac quan vien cua Hdi nghi ve quan ly d My rang: 
"diem manh tren tinh thdn la khiem tori, ddn thudn va 
cdng chinh. Tdi khdng nhat thie't phai quy he't mpi nhan 
vien nhdng la mdt ngddi quan ly, tdi phai tdn trong hp". 

Cdng chinh la trung trdc, la doan dpi hdp tac, la ton 
trong tinh ddc lap cua mdi ngddi. Ldc lddng tam hdn 
chinh la mpi ldc lddng cua cdng ty. Chi khi da cd mdt 
trai tim cdng chinh, lanh dao mdi cd tinh trach nhiem 
cao va niem tin kien dinh. 
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CONG M I N H C H I N H D A I 

Khtidng Til Nha khi trd ldi can hoi: "Lanh dgo lam the 
ndo de trien khai cong viec?" cua Chau Van Vddng, dd 
ndi: "Phdi khoan thai, chdc chdn md tdm khi phdi yen On, 
phdi cd tinh cd tie't md phdi cd chu dinh sdn. Phdi biet 
Idng nghe y kien, khdng bao thu vdi y kien cua rieng 
minh, khiem ton than trgng vd chinh tnic, lam viec phdi 
cdng chinh khdng til tti". 

Lanh dao la phai cong chinh nghiem minh. Lanh 
dao cdng tu- thi tam at se khdng cd tu" vong. Ldnh dao 
ma chinh thi tam se yen on, lanh dao ma dai thi tam 
se thdm uyen. quang bac. Tam cua lanh dao ddng vd'i 
tam thddng dan, de cho no difp'c giong vdi van vat, sang 
nhd nhat nguyet, ddng hanh vdi dat trdi, nhif vay la da 
lam dddc "cdng minh chinh dai". Tam ma khdng theo 
trdi dat tdc la vdn cdn tif vong. Vdt bd tif vong thi tam 
chi cdn mdt chd cdng. 

Lam hai de'n hinh tddng cua lanh dao dd la quyet 
doan va lam viec theo viec td va ldi ich cua rieng minh. 
Nhdng ngddi binh thddng cd the' cd td ldi nhdng td ldi 
cua hp chi ddng lai d ban thdn hp ma thdi. Lanh dao 
khdng the' cd td ldi bdi cd td ldi se mat di sd ngay 
thang. Nhdng ngddi quan tam de'n nhdng viec ldn cua 
thien ha, trddc he't phai lay dai cdng vd td de' dng phu, 
vdi thien ha. Lam trong sang cai tam cua minh de' xet 
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xd. lam cho cai tam cua minh yen on de luan sd. lam 
cho cai tam cua minh cong chinh de ddi dai vdi mpi 
ngu'di. Khoan hong vdi cai tam cua chinh minh de co 
the khoan hdng vdi mpi vat, tra'n tinh cai tam cua chinh 
minh de gap bien khong hoang. do la nhdng dd dinh 
cao nhat trong tam cua lanh dao. 

Tren ly luan va ldi noi. dai cong vo td la de, nhdng 
trong thdc te, de lam dddc dai cong vo td thi that la 
kho. Trong cuoc song, nhdng lanh dao thdc sd quen 
minh vi ngu'di khac, bo qua ban than de lam cho ngddi 
khac. co ddo'c bao nhieu day?! Cong chinh se vo td, vo 
td se trd nen vi dai. Nhdng ngddi vi minh ma td ldi, 
thddng "di nhan vi td. di vat vi td", nhdng cudi cung thi 
mpi viec lai hoan toan tddng phan. "Dai dao chi hanh 
la di thien ha vi cong". 

Tu Cong hoi Khdng Td: "3 dieu vd td la gi?" Khdng 
Td tra ldi: "Thien vd td phuc, dia vd td tai. nhat nguyet 
vd tu chieu. Lam theo 3 dieu nay tdc la 3 dieu vd td rdi". 
Quen minh vi ngdd'i khac se lam ngdd'i ta tin phuc; quen 
minh vi ndd'c. nddc se tin phuc; quen minh vi thien ha, 
thien ha se tin phuc. Trong lich sd cac thd'i dai, cac bac 
thanh quan hien chu, cac quan thanh liem da khdng 
ngdng phuc vu da't nddc, dan tdc, loai ngddi vd'i tinh 
than hi sinh. Dd'i ngddi hay lay phuc vu lam muc dich, 
khdng nen lay ddi hdi lam muc dich. Vi ban se cd du'pc 
ban. vi xa hdi phuc vu se cd dddc xa hdi, vi dat nddc 
phuc vu se cd ddo'c dat nddc, vi nhan loai phuc vu se 
cd ckfdc nhan loai. Day chinh la chan ly. 
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Mao Trach Dong tdng noi: "Dai cong vo tu", tich cdc 
no ldc. nghiem khdc vdi ban than, ton trong cong ly. 
tinh than lam viec khong sd khd cdc mdi dang difp'c 
kinh trong". 

Pham Trong Yem khi lam te tifdng da tdng lam mot 
viec nhd sau: Ong chon mot so nhdng vien quan thao 
vat, nhanh nhen den cac dia phddng kiem tra xem cac 
quan d ndi do co dung la xdng dang vdi chdc vu cua 
minh khong. neu khong xdng dang thi se bi khoanh mot 
khoanh trdn. Ke't qua la cd khdng it cac quan bi danh 
dau. Cac thudc ha cua Pham Trong Yem biet dng se cat 
chdc cac quan bi danh dau dd. lien khuyen dng rdng: 
"Dai nhan danh dau ten cua mdt ngddi la viec dd nhdng 
dai nhan cd bie't rdng, chi cdn mdt net but ay thdi, ca 
gia dinh cua hp se khdc". Pham Trong Yem ndi: "Gia 
dinh khoe cdn td't hdn la hang ngan gia dinh se phai 
khdc. Ban ddu, khi ma quan phong bai hoai, mdt ngdd'i 
lam quan, con chau cua dng ta cung nhd dd ma dddc lam 
quan, hdn nda lam quan ma chi biet cd moi tien, vO vet 
tai san cua nhan dan, khdng biet nhan dan song che't 
ra sao thi Pham Trong Yem ta se khdng de cho nhdng 
ten quan nhd the' tiep tuc gid chdc vu dd, lay khdng tien 
cua nhan dan. Nhdng ke nhd the da quen an khdng 
ud'ng khdng rdi thi khdng lam quan nda, ca nha hdn 
chdc chdn se khdc rdi. Nhdng hang nghin gia dinh dddi 
tay hdn se khdng phai khdc". Sd cdng chinh cua Pham 
Trong Yem da dddc mpi ngddi khen ngdi khdp ndi. 

Ddu hen hay vi ndi budn cua thien ha ma budn, sau-
vi thien ha vui ma vui. Nhdng lanh dao, viec ddu tien 
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cdn nghi: do khong phai la viec cua ca nhan ma la 
thien ha dai sd; cho den khi thien ha deu vui ve rdi thi 
lanh dao cung se vui ve. Hay cung chia se nidm vui vdi 
moi ngddi, moi ngddi se vui cung ban. Hay coi moi budn 
cua moi ngddi nhd ndi buon cua chinh minh vay, mpi 
ngddi se budn cung ban. Vui hay lay niem vui cua mpi 
ngddi de vui. budn hay lay ndi budn cua mpi ngddi de 
budn. lam dddc nhd vay thi rat it ngddi khdng lam dddc 
lanh dao. 

T H A N H B A I L A d SU" CONG B A N G 

1 dm ly moi ngtidi cdn bdng, thudn ldi deu Id nhd vdo 
lanh dgo cd the dd'i ddi cdng bdng. Thien hg cd thdi binh 
yen dn cung Id nhd vdo lanh dgo biet lay chti "cdng" de' 
lam viec. 

Lti Thi Xudn Thu. Quy Cdng tdng ndi rdng: "khi hau 
am dddng, cd the luc sddng, luc mda, khdng vi vat ma 
chuyen ddi, khdng vi vat ma rdi, dd mdi la khi tddng 
cdng bdng". Ldu Bao Nam giai thich rdng: 'Tri thien ha 
trddc tien phai cdng chinh, cdng bdng, cdng khai, cdng 
tac, khie'n cho nhan dan vui mdng. Cdng tdc thien ha 
thai binh, thai binh la do cdng. Viec thanh la d cdng 
bdng, viec that bai la do rieng td, Ngddi song la 6" hdi 
thd cdn cay song la d vd cay. Ngddi cd the cai gi cung 
khdng cd nhdng hdi thd thi luc nao cung cd.. Chi cdn 



dang song thi hdi thd se tdn tai. Luc binh thudng bi coi 
khinh, bi Ida, ho'i tho' nay ra sdc nhan nhin lai, cho den 
khi khdng the chiu dddc nda no se nhu" nude vd bd ma 
tran ra, rdi dan tran qua cai bd cua li tri, nhu" vay se 
rat nguy hiem. La mdt vi lanh dao khdng the luc nao 
cung ddng d chd cao ma tuy tien lam cho nhdng ngu'di 
difdi tui than, coi hp la ngu dot. Ngddc lai, xd li phai de' 
cho hp cam thay vui ve, khie'n cho khi the' cua hp phai 
hda. De lam dddc dieu nay khdng cdn each nao khac 
ngoai chd "cdng". 

Tam ly mpi ngddi can bang, thuan ldi ddu la nhd vao 
lanh dao cd the dd'i dai cdng bang. Thien ha cd thai 
binh yen on cung la nhd vao lanh dao biet lay chd 
"cdng" de' lam viec. Viec dang sp nha't tren ddi nay la 
khdng cdng bang. Viec thanh la d lay cdng bang de 
phuc vu mpi ngdd'i, khdng cdng bang thi khd lam cho 
mpi ngddi phuc. Trddng Nam Hien tdng ndi: "Mud'n lam 
nen viec phai cd tam cdng bang, tam ma khdng cdng 
thi viec td't cung bien thanh xau". De cho mpi ngddi cam 
thay cdng bdng trddc he't phai lam cho tam khi cua hp 
dddc yen, tinh cam dddc on. Tam ngddi khd yen la do 
cd nhdng lo lang, do cd nhdng suy nghi. Gia Cat Ldpng 
cd mot cdu ndi ndi tie'ng sau: "Tam cua tdi gid'ng nhd 
mdt cai can, khdng thien lech ai ca". Thanh cdng ca ddi 
cua dng deu the hien d hai chd "cdng bang". Tac gia cua 
truyen Tam quo'c chi, da danh gia ve Gia Cat Lddng nhd 
sau: "Vi viec cdng ma hanh xd cdng bang tan trung. 
Ngddi ma cd ich dd'i vdi thdi the thi cd la ke thu cung 
khen thddng. Nhdng ngddi vi pham phap lenh, coi 
khinh da't nddc thi cd la ngddi than cung phai giet. 



Nhu'ng ke nhan tdi hdi cai thi se xd ly nhe. Nhdng ke 
che't van khong nhan sai. lai con cai lai thi tpi co cung 
phai phat nang. Thien. khong co thanh tich, khong 
khen thu'o'ng. ac. khong co hau qua xau, khong chi 
Inch. Phat nghiem khac theo phap luat. thien ha khong 
co ngu'di phai oan han. Do chinh la ke't qua cua viec 
cdng bang chinh trdc ma Gia Cat Ldo'ng da dung". 

Ma Td'c cung Dai tdd'ng quan nddc Nguy - Tru'o'ng 
Dai. danh tran tai Nhai Dinh. do Ma Td'c phan lai Gia 
Cat Ldo'ng. bi Tru'o'ng Dai danh bai. Gia Cat Lddng lien 
mang Ma Td'c ra giet. Ong dich than le te' Ma Td'c va 
nudi dddng con cua han. dd'i xd vd'i ngdd'i nha Ma Tdc 
nhd chinh gia dinh minh vay. Tddng Uyen ndi: "Hien 
nay thien ha chda yen ma Dai nhan giet di mdt ngdd'i 
vda cd tri vua cd mdu nhd vay chang nhe khdng tie'c hay 
sao?!" Gia Cat Ldo'ng da khdc va ndi: "Tdn Vd cd the 
yen ddo'c thien ha la do dng dung phap cdng chinh. 
I lion nay bdn be phan lia, chie'n tranh vda mdi bat dau, 
neat nhu' khdng tuan theo quan phap thi dung gi de 
danh dep ke thu day?!". 

Mdi clau Gia Cat Ldo'ng cho rang Ma Td'c tai quyen 
hon ngu'di. vd cung coi trong dng ta. Tru'dc khi che't. Ldu 
Bi con ndi vd'i Gia Cat Lddng rang: "Ma Td'c hay ndi qua 
sd thai khong the trong dung". Gia Cat Lddng da bd qua 
lo'i noi dd. cho Ma Td'c tham gia quan dpi. De'n nay khi 
da giet ong ta rdi, mdi ngdd'i deu ndi rang Ma Td'c la 
ngu'o'i than can quen thudc cua Thda tdd'ng. khi dng ta 
danh thua tran, khdng nhdng khdc khi giet dng ta ma 
cdn chu cap cho ddi sau cua dng ta, that la chinh ma 
khdng cd td td. 
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Tru'o'ng Thich Chi 6' thdi Tay Han Van Be lam chdc 
quan Binh uy, nam gid ve hinh nguc, co mot lan, xe Van 
Be di qua cdu Trung Vi, co mot ngtidi td dddi cdu chay 
ra, lam kinh dong den ngda cua xe Hoang de. Hoang de 
lien ha lenh bat ngddi do lai, giao cho Binh uy tri tpi. 
Trddng Thich Chi thu ly an nay. ngddi pham nhan xdng 
la ngddi cua huyen do. dang di qua cdu, nghe tin Hoang 
thddng di qua huyen. nghiem cam dan chung di lai va 
phai nap dddi cdu nay. Mot luc lau sau, ngd la xe cua 
Hoang thddng da qua, luc vda di ra thi gap dung xe cua 
Hoang thddng. lien vpi vang chay. Binh uy y luat dinh 
tpi. tau bao len Hoang thddng: "mot ngddi pham luat 
cam. phat bdn lddng vang". Van Be tdc gian. cho rdng 
ngddi nay lam kinh dong den ngda cua xe, mao pham 
den minh. Binh uy chi phat vang, nhd vay la khi quan 
trong thi. Trdo'ng Thich Chi theo ly ma tranh luan rdng: 
"Phap luat la do thien td va thdn dan cung tuan theo, 
theo luat ma dinh thi chi phat tien. Ne'u nhd phat nang 
se khie'n dan khong tin vao luat phap. Ne'u luc do mang 
ngddi dan do di giet thi cung dddc. Ba giao cho Binh uy 
xet xd thi phai theo phap luat dinh tpi. Binh uy la hinh 
tddng cong bdng cho thien ha. Binh uy khong cong 
bdng. nhdng ngddi thi phap se coi nhe phap lenh, nhan 
dan se khong yen. Hy vong be ha xem xet". Van Be can 
nhdc ldi hai. tam phuc, khen ngdi rdng: "Binh uy xet xd 
nhd vay la dung". 

Ngddi la mot linh hdn trong van vat, cd nhieu tinh 
cam nhat. Gida ngddi vdi ngddi, cd than cd la, cd ban cd 
thu. Sd khac biet dd vd'n khdng the qud trach qua mdc 
nhdng ne'u dda tinh cam vao phap luat, vi tinh rieng ma 
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lam sai phap luat thi kho co the co dddc su" tin. trong cua 
dan chung. Gia Cat Lddng va nhieu ngddi da hieu dddc 
y nghia nay. dung ly tri de xet xd, tinh cam an oan la 
tinh cam an oan. cong phap la cong phap. Lanh dao ma 
lam dddc nhd vay thi that la cao ca. 

CONG B A N G G I A I Q U Y E T 
M O I M A U T H U A N X U N G D O T 

Trong mot tap the, do ldi ich khong deu, y kien khong 
lida hdp. thdi do khdng thdng nhdt md sinh ra mdu thudn, 
it nhieu se tao ra ton hgi cho trinh hi cong viec. Do do lanh 
dao phdi xd ly mdt each quyet dodn. nhanh chong, khdng 
che su viec. Idm cho mdc thiet hgi Id nhd nhat. 

Khi gida cac nhan vien co mau thudn, giai quye't 
mau thuan nay the hien rd kha nang, trinh do quan ly 
ciia lanh dao. Giai quye't td't, bien "can qua thanh ngoc 
lua". ciing nhau tie'n bp. Giai quye't khdng td't mau thudn 
se trd nen gay gdt. De'n mdc dp dd rdi, lanh dao cung 
se rat bdi rdi. Dddi day la mdt vai phddng phap giai 
quyet mau thudn td't: 

I - Gidi quyet mdi each king le 

Khi hai nhan vien cd xd sat, dau tien, ban phai binh 
tinh, khdng nen ndng gian, Ida giari bdng bdng cua ban 
se khie'n cho mau thuan hai ben nhd "them dau Vao 



Ida". Khong can ngan de giai quyet mot each lang le. 
khong vdi vang cung khong cham dai, nhii vay se cho 
moi ngu'di cam thay la khong phai giai quye't chi bang 
ldi noi va moi ngu'di cang tin rang, ban giai quye't cdng 
bang. Ne'u nhii ban than ban lai "mdt budc nhay ba 
tac", giai quye't se khdng dddc hdp ly cho Mm va ke't 
qua cung khdng td't. 

Khi ma hai ben do viec cdng ma nay sinh nhdng y 
kie'n khdng khdp nhau, tranh cai dat ra trddc mdt ban. 
Luc nay ban khdng nen ddng thd'i hdi ca hai ben vi mau 
thudn hai ben dang len de'n dinh diem. Ldi ndi luc nay 
chi lam cho hai ben cang them cai va, khie'n cho ban 
cung bi ldi vao "tran chie'n". Hai ben cd the vi ai dd ndi 
tru'dc mdt cau ma tranh cai khdng ngdng. Rut cudc la 
cd ga trddc khi cd trdng, hay la cd trdng trddc khi cd 
ga, luc nay tranh luan cang them phdc tap. Tinh hudng 
nhd vay khd cd the chdng minh ai dung ai sai. Cd the 
rot tra vao hai tach mdi hp ngdi xud'ng ud'ng tra rdi ve 
trddc, sau dd phan ra de hen hai ngddi sau. Khi hen 
tdng ngddi mdt, mdi anh ta binh tinh ke lai sd viec mdt 
ldn nda, luc dd ban td't nha't la khdng nen ndi chem 
vao, cang khdng nen cd nhdng phe binh, phai ddi de'n 
khi viec da Idng xud'ng. 

Mpi viec deu la "chdng ndi chdng cd ly, vd ndi vd cd 
ly", ca hai deu cd ly le ca, ban d trong tinh hudng nay 
cung khdng can phai chdng minh ai ndi dung. Nhdng 
dung sai van la do ban dinh doat. Khi trong long ban 
da cd tinh toan roi, luc dd du cho den trdng da rd rang, 
cung khdng nen cdng khai ndi ai dung ai sai, de tranh 
gay anh hddng xau de'n tinh cam va hinh anh cua hai 



ngu'di. Ne'u ban cong khai ddng ve ben A thi hien nhien 
la A se cam thay cd du'Oc sit ung hd ld'n rdi,, cdn B lai 
thay rang ban benh A. Ban cd the ndi: "Sd viec ban da 
rd rdi. hai ben khdng phai cai nhau nda, viec da qua 
khdng cdn phai nhdc den nda. Van de la 6' cho cac ban 
phai xuat phat td dai cue. sau nay khdng nen tinh de'n 
viec trddc nda ma hay hdp tac vdi nhau". Tin chdc rdng 
sau mdt vai ngay binh tinh lai. hai ben deu cd nhdng 
thu hoach. Ban ndi nhd vay. hai ben cd nddc xud'ng, 
cung nhau nhan sai va cung se thdng hieu. 

2 - Gidi quyet md ho 

Neu cdng ty cua ban la ke't hdp gida mdi va cu, ma 
ban lai la lanh dao mdi cua cdng ty, nhat thie't khdng 
dddc cd quan niem "ddng chinh". Ngay ca khi ban khdng 
nhd vay, cung rat de xua't hien sd tranh dau gida hai 
phai mdi cu. Mau thudn nay so vdi mau thudn gida hai 
ngddi anh hddng cang ldn ho'n va nguy hiem cang ldn. 
Vi the' ldc hai ben deu rat ld'n, deu cd nhdng thanh vien 
nhat dinh, hai ben se de dang hinh thanh nen tinh 
trang dd'i doi, khie'n cho ldi ich cua cdng ty bi tdn hai. 

Lam lanh dao d trong mdi quan he nay, ban phai 
ddn y dddc tam ly hai ben, khdng bao ve mdt ben nao 
ca, cang khdng the cd quan niem mdt ddng chinh. Vao 
ngay ddu tien thanh lap cdng ty, phdi ndi rd rdng: 
"chung ta hien nay la ngddi mdt nha, hy vong hai ben 
hdp ldc hdp tac, cd nhdng cd'ng hie'n cho cdng ty mdi". 
Luc nay phai chu y tang cddng y thdc ve cdng ty cua 
ho, la thanh vien cua cdng ty mdi chd khdng.phai cua 
cdng ty trddc. ,,,rf<x .nr.,".; lir.ts v v, • 



Ne'u hai ben co mau thuan, nhat dinh phai giai 
quye't mot each tot nha't. Co the tim hieu td moi phia 
de ndm bdt tinh hinh, ap dung thai dp phi each thdc, 
cung hai ben tam sd, luc nay se khong giai quye't mau 
thudn theo each qua nghi thdc. Trong luc tro chuyen, 
tham do de biet dddc nhdng mau thudn dang t6n tai, 
phai biet nghe ngddi khac oan than, tim ra diem mau 
chdt cua tranh cai, sau do mdi tie'n hanh cai thien tinh 
hinh. Cd the nhan he't sai ve minh: "Van dd nay la do 
tdi chda suy nghi rd rang, nen mdi gay ra cue dien nhd 
ngay hdm nay, sau tdi nhat dinh se chu y. Va cung hy 
vong hai ben se bd qua nhdng mau thudn nay, sau nay 
lddng thd cho nhau, cung cd'ng hien nhdng ke' sach cho 
sd nghiep cua cdng ty". Ndi nhung lo'i khdng lien quan 
gi de'n dai cue nhd vay. nhan he't nhdng sai sot vd minh, 
hai ben cung chdng cd gi de oan trach nda, nhd the' la 
giai quye't mdt each md hd. 

3 - Ne tranh mdu thudn 

Nhdng that ra cd luc cong bdng rat khd thdc hien 
dddc. ngddi ta ndi tren the' gian nay khdng cd gi la cdng 
bang tuyet dd'i ca, ndi vay cung dung, mpi ngddi khdng 
the khdng cd nhdng anh hddng mang tinh chu quan. 
Khi ma thdc tai ban khdng the cdng bdng hoac khdng 
cdng bang, chung ta cd the lui mpi bdde, "lui mdt bddc 
trdi cao bien rdng". 

Phap lUat cd mdt che' dp goi la "ne tranh". Tdc la 
ngddi thi phap, do mot nguyen nhan nao dd, khdng the 
tham gia xet xd an, c© the chu ddng hoac da qua xin 
phep ma rut ra khoi viec xet xd, dieu tra an kien nay. 
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Chung ta co the mu'dn cd, hien tai chda thich hp'p, de 
ne tranh. Ne tranh khong co nghia la lui lai, no ban 
chat la mot su' cong bang. Co the mot y nghia nao do, 
ban ne tranh lai the hien ban cong bang. 

Ai dung ai sai. ban khong nen gang hoi ma de 
ngu'o'i khac lam. Day khong phai la muon lanh dao 
hoc thoai thac trach nhiem, ma la mot each bat ddc 
di de giai quyet mot so van de khong the giai quyet 
du'pc. Ne'u nhu" mot nhan vien dac ldc va mot nhan 
vien co quan he mat thie't vdi ban xay ra tranh cai, 
ban co the giao cho phd thu giai quye't, de minh khong 
phai giai quye't. Lam nhd vay doi ben cong td ddu cd 
loi. Ve cdng thi cd ldi cho viec, bao ve trd thu ddc ldc, 
dd'i vd'i ddn vi ta't nhien la chi cd td't, ddng thdi cung 
gay ddng len uy tin cho ban than, td dd danh dddc sd 
tin nhiem cua nhan vien. Ve td thi cd ldi cho mdi quan 
he cua ban. Nhd vay cd nghia la mdt trdng hai ga, sao 
lai khdng vui ve ma lam day?! 

C O N G B A N G T A I N H A N T A M 

C h i khi dung ngiidi mgt cdch cong bdng, nhdn vien 
mdi cd dude sit yen tdm, mdi cd hy vgng, mdi cd tinh thdn. 

Lay cdng bdng de dung ngdd'i, dd'i dai vd'i ngddi la 
sd the hien ldn nha't cua lanh dao. Tinh than nay luon 
gap phai nhdng khd khan trong thdc te, nen viec lay td 
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lo'i de dung ngu'di da trd thanh mot thu doan de thda 
man tit lo'i cua ca nhan. Do do, phai thao luan lai van 
de "dung ngu'di phai cong bang", vdt bo cai tu tif va 
tham lam trong dung ngu'di. Vay la lay cong dung ngu'o'i 
va dung ngu'o'i de tao nen lo'i cho minh, khong he mau 
thuan, dong co' cua chung deu nhu nhau. chi co dieu la 
each lam khac nhau ma thdi. 

"Dung ngu'di phai cong bang" la khi dung nhan vien 
nen lay tam nguyen va lpi ich cua so ddng nhan vien 
hoac muc tieu cua toan cdng ty lam muc dich. 

1. Dung ngifdi khdng nhat thie't phai dung ngu'di 
nha minh. ma phai tuyen chon. tin dung td yeu cau 
thdc te. 

2. Dd'i ndi khdng nen thien vi nhan vien than tin, dd'i 
ngoai cung khdng nen coi nhe ngdd'i cd quan he xa la. 

3. Khdng nen coi chdc vi la tinh cam td de tang cho 
ngdd'i khac. 

4. Can cd theo yeu cau ciia chdc vu de tuyen chon 
nhan vien, khdng ddo'c vi ngdd'i ma chon chdc vi. 

5. Dung ngdd'i khdng nen vi td ldi ma lam tdn hai 
de'n ldi ich cua tap the. 

6. Khdng nha't thie't phai dung nhdng ngddi cd cung 
y kie'n vdi minh va cung khdng dddc coi thddng nhdng 
ngdd'i khac y kie'n ciia minh. 

7. Dung ngddi ma vi td tam thi se khdng than can, 
nhu'ng ngddi khdng cd mdi quan he ca nhan rieng se 
oan han, lam cho hq sinh long dd ki, nghi ngd, nhd vay 
nhan vien se khdng yen tam lam viec. 
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8. Dung du'pc nhdng ngu'di khong co quan he mat 
thiet vd'i minh mdi co the lam nen dai sit. 

9. Khong nen dung nhdng ngddi co tai nhdng lai 
dung tai vao viec td. cho ldi ich rieng cua minh. 

Chi khi dung ngu'di mot each cong bang, nhan vien 
mdi co du'pc sd yen tam, mdi co hy vong, mdi cd tinh 
thdn. Nhu'ng ke hoach. chinh sach ma lanh dao dat ra 
mdi khie'n cho nhan vien thdc hien mot each can than. 
Ne'u khong, nhan vien co the hp'p tac vdi "td vong" cua 
lanh dao ma trd thanh cai may lam viec. Xem ra "lay 
cong dung ngddi ". khach quan ma ndi cd the phat huy 
ddo'c y thdc tap the va ldc lddng qudn the' cua nhan 
vien. bdi vi cdng bang chinh la tieu chuan cao nha't cua 
su" Ida chon. 

D U N G D E CAP DU6*I T R 6 T H A N H CONG CU 
D E B I E U D U O N G T H A N H T I C H 

Trong thdc te, cd rat nhieu ngddi khong phdi vd tdm 
ndi ra nhu'ng dieu khdng nen ndi, hoac lam nhdng viec 
khdng nen lam. 

Khi ban biet tham chi cd chdng cd rd rang ve mdt 
cap dddi, rdng anh ta cd kha nang se vi pham quy dinh 
cua cdng ty. Chuyen nay cd the la that, va cung la mot 
cd hdi de' ban lap cdng vdi cap tren mdi, nhd 'do ma 



chdng to viec quan ly ciia ban chat che vo cung. Ban se 
lam nhii vay chu"? 

Mot dem trong thanh phd, mot ngiidi so" y dap xe 
vao lan ddo'ng danh cho xe buyt. May ma Binh, tai xe 
xe buyt kip thdi phat hien ra ngu'di no. lien lap tdc 
chuyen hddng xc sang mot ben de tranh va chi lam bi 
thddng nhe ngddi do. Chie'c xe dap nam chong trd ben 
dddng. Khi phanh gap. xe da dam phai hdn gach nam 
tren dddng. Ngudi dap xc tuy bi thu'o'ng. xay sat day 
mau. nhu'ng than chi van tinh tao. Con lai xe thi phat 
hien ra chie'c xe buyt da bi hong mat rdi. 

Trddc luc dd. Binh da goi dien thoai cho dieu phdi 
vien xe buyt mdt lan nhu'ng trong luc hdn loan, anh lai 
lam mat di dong- Khdng cd phu'o'ng tien lien lac. ddi mat 
vd'i dam dong. hanh khach dang run so' lai them ngdd'i 
dap xe bi thu'o'ng nua. Binh chi cdn each di bp ra no'i cd 
dien thoai cdng cdng gan nhat de bao an. Binh biet 
chdc se cd mdt chie'c xe buyt khac de'n ddn nhdng hanh 
khach nay. anh cung can than thdng bao chi tie't sd viec 
cho cac can bp cdng doan. 

Tren dddng quay vd xe buyt, Binh gap mdt dda tre. 
Dda tre nay bi lac dddng, mdt minh lang thang tren con 
dddng thanh phd heo lanh. Binh biet rang, chi mdi tuan 
trddc day thdi. a doan dddng nay da xay ra 2 vu an bdt 
cdc tre em. Vi vay Binh danh phai dda dda tre ve nha. 
trddc khi viec nay lam Id mat nhieu thdi gian cua anh. 

De'n khi Binh quay trd ve hien trddng vu xe buyt, 
chie'c xe bi tai nan va nhdng hanh khach khdn khd da 
bien mat. Anh danh phai di bp mat 45 phut quay ve 
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tOng tram. Chinh ra anh phai di lam den 12 gid dem, 
nhu'ng tru'dc khi anh quay ve do nda tieng thi da he't gid 
lam mat rdi. Binh quye't dinh ddng chan 6' mot quan 
ru'o'u ngay tai do. udng vai ly cho he't ndi so' hai, thoai 
mai tinh thdn mot chut xiu. 

Minh. ngu'o'i quan ly cua cong ty van tai hanh khach 
cong cong. chuyen phu trach viec sdp xe'p to xe tren 
chuyen nay. Sau khi nghe noi ve sd cd ngoai y mud'n 
nay vao budi chieu hdm dd, da bd ra mdt tudn de thu 
nhap cac chung cd lien quan va chuan bi trinh bao vd'i 
dng Ldu. cap tren mdi. Trong bao cao Minh chi rd. tuy 
trong ho'n tam nam lam vice. Binh cd rat nhidu bieu 
hien tot nhu'ng trong ghi chep thanh tich gdn day lai cd 
bieu hien di xud'ng. Cd ngdd'i nghi ngd trong khi lam 
viec anh ta ud'ng rddu, lai cd ngddi nhin thay anh ta 
ngdi udng ru'Ou tai mdt quan gdn tdng tram xe buyt ngay 
dung chieu hdm xay ra sd viec. Ngoai ra dieu phdi vien 
tdng tram cung chi rd, tdi hdm ay cdn thay mui ru'Ou 
trong hdi thd cua Binh. Trong bao cao Minh cdn dan ra 
2 dieu quy dinh cd lien quan, chi can vi pham mdt trong 
hai didu se dan den bi dudi viec. Minh de nghi nen dudi 
viec Binh. 

Cd the do vua nhan chdc nen de tang cu'd'ng viec 
quan ly nhan sd dd'i vd'i cdng ty, tay cdm bao cao cua 
Minh. ong Ldu goi Binh de'n van phdng. doc cho anh ta 
nghe nhdng chi trich cha chinh cap tren anh ta. dan ra 
nhung van kien lien quan va dudi viec anh. 

Day la mdt sd viec lam ngdd'i ta khd hieu, khdng 
biet cap tren cua Binh vi mud'n ban than "the dien td't" 
hay thdc sd lam "de'n no'i de'n chd'n"?! 
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Tren con difdng ddi cua chung ta. co mot nguyen tac 
chi dudng thdc te ma co the tuan theo, do la di tim 
dong cd tiem tang sau tham ben trong tam h6n. Chung 
ta deu hi vong co mot danh tho'm, hanh dong chinh 
trdc, co dao ddc, cd dung khi. Tuy nhien lai rat de vi 
theo dudi muc tieu ay ma hi sinh ngddi khac, ldi dung 
khuyet diem, nhddc diem cua ngddi khac de phuc vu lo'i 
ich ban than. 

Tren thdc te, co rat nhieu ngddi khong phai hoan 
hao, thap toan thap my, se rat de vo tam ma noi ra 
nhdng dieu khong nen noi, lam nhdng viec khong nen 
lam. Thdc ra, nhdng ngddi do khong co dung y xau 
nhdng ne'u thddng xuyen, se trd thanh muc tieu cho 
nhdng ngddi nhieu tham vong cong khich. Moi ngu'di 
deu co the trd thanh cai bia dd dan vi chung ta ai cung 
co it nhieu khuyet diem. De dep mat gid the dien, 
nhdng ngddi to cao se co nhdng ldi phan doan khong 
cong bang vdi nhdng loi lam nha't thdi cua ngu'di khac. 
Nhdng ngddi nghe phai nhdng ldi buon chuyen tdm 
phao nho to trong cong ty, lap tdc them mdm them 
muoi, ke't qua lam cho npi bp vdng chdc cua cong ty bi 
phan hoa. Co the bien phap phong tranh duy nha't la 
ngan chan triet de ngay td ddu. 

Ban nen td van ban than, bo ngay td tddng dat viec 
"the dien td't" len trddc viec "lam cho td't". 
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Ngu'di tu tin khong nghi ngd ngiidi khdc, ngu'di khdc 
cung se tin tudng minh. 

Ngudi hay nghi khong tin ngudi khdc, ngu'di khdc cung 
se nghi minh. 

Dung ngudi thi khong nghi, md da. nghi khong dung ngtidi. 

N G H I NGO" L A D I E U C A M K I T R O N G 
D U N G N G U d l 

Chi khi tin ttidng ngtidi ta vua that thd ddng tin lai 
vua cd nang Itic mdi cb the lam dtidc viec nay "Tdi rat yen 
tdm khi cb anh lam viec". 

Con ngifdi can sii chan thanh. Ai cung can mot anh 
mat trung thanh mot ldi noi that long, mot tieng cudi 
sang khoai. Chi co chan thanh ngifdi ta mdi cam nhan 



du'o'c anh binh minh mat trdi rang rd. nhanh hoa Wo'i 
diem le. NOi khong co sd chan thanh. ngu'o'i ta se cam 
thay gia ddi, canh sac co dep the nao cung bi sd am u 
thay the". 

Ngddi Trung Qudc cam nhan mot each sau sac sd 
can thie't cua long tin vi the vd cung tin tddng vao nhan 
vien cua minh. 

Nguyen tac dung ngddi cua ngddi Trung Qudc: "Dung 
ngdd'i thi khdng nghi ngd, nghi ngd ngddi ta thi se quye't 
khdng dung". 

Ho cho rang nghi ngd la dieu dai ky trong cac 
nguyen tdc dung ngdd'i. 

Hp yen tam giao cdng viec cho nhan vien va cdn 
danh cho hp cac quyen tdi du de thdc hien cdng viec. 

Sd tin tddng tuyet dd'i cua cap tren la sd khuye'n 
khich ldn lao giup cho nhan vien nhiet tinh lam viec. 
Hp se tich cdc tham gia cdng viec cua cdng ty, dda ra 
cac sang kie'n cho cdng ty, ddng gdp cho sd hoan thien 
che dp cdng ty, cai thien ky thuat. 

Ngddi Trung Qudc luon tdn trong y kie'n va kie'n nghi 
cua nhan vien mac du ddi khi nhdng ldi ndi cua hp cd 
phdn nghiem trong hoa va hdi khd nghe nhdng hp cd 
the khoan dai hdp ly vdi nhdng ngddi trung ngon. 

"Dung nhan bat nghi, nghi nhan bat dung" cua ngdd'i 
Trung Qudc, khdng cd nghia la mac cho nhan vien td 
tung td tac. Sd tin nhiem cua hp la cd dieu kien, chu 
ye'u the hien d: 
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Thu nhdt, nhan vien bat bupc phai trung thanh vdi 
cong ty. nhat dinh phai hoan thanh cong viec cua minh 
mot each hoan hao. 

Thti hai, tin tddng vao tai nang cua ngddi do. Chi khi 
tin tddng ngddi do that tha. dang tin, tai nang sang tao 
mdi cd the thdc hien dddc dieu nay 'Tdi ra't yen tam khi 
anh lam viec". 

Ngdd'i td tin khdng nghi ngd ngdd'i khac, dd chinh la 
y nghia chung nha't cua ra't nhieu ngdd'i thanh cdng. 

T I N N H I E M C A N P H A I T R A I QUA 
Q U A N S A T V A T U Y E N C H O N 

Dung ngtidi md khong nghi ngd. luon tin ttidng cd the 
Id su cd vu linh thdn to ldn vd stic manh vd hinh cho ho. 

Con ngdd'i ai cung cd long td tdn va long td trong. 
Khi long td tdn cua con ngdd'i ddo'c xa hdi cdng nhan se 
tao nen mdt y thdc hdp tac, mdt sdc manh tiem an, se 
duy tri dddc sd hoa thuan, nha't tri vd'i mpi ngdd'i trong 
xa hdi. Nhdng khi long td tdn cua con ngdd'i bi xam 
pham, se tao nen mdt cam giac xa each va sd bdc xuc 
manh. Cac tac ddng tinh cam qua mdc se tao thanh 
mdt hau qua xau cho xa hdi va ca nhan. Vi vay, chi khi 
tdn trong nhan each, thanh qua cua ngddi khac, lam 
cho mpi ngddi trong cdng ty cam nhan rang ngddi khac 
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ton trong minh mdi co the lam viec hoa thuan. doan ke't 
nhau hoan thanh cac nhiem vu chung. 

Ai cung co long td tin, deu co ham muon thanh 
cong. deu td than cd gang thdc hien mO ddc va nguyen 
vong. Sau khi lanh dao tuyen chon nhan tai thi nen tin 
tddng ho, nen de ho td do thdc hien cong viec. Dung 
ngddi khong nghi ngd, luon tin tddng se dem lai cho ho 
sd co vu ldn lao va sdc manh vo hinh. 

Nha giao due ngddi Nga, Macarenco coi tin tddng la 
mot nguyen t&c quan ly giao due va dat ddo'c ke't qua 
nghien cdu thdc nghiem hoan hao. Ong tdng dda ra mot 
chi phie'u ghi mot so tien rat ldn cho mot thanh nien 
dang cai tao de anh ta trdc tiep lanh tien. Do ong tin 
tddng ngddi thanh nien nay ma nhan dddc sd tin tddng 
cua anh ta, cudi cung anh ta cung hoan thanh nhiem 
vu lanh tien. Dddng nhien, niem tin do khdng phai la 
mil quang, khdng phai khdng cd can cd, ma la trai qua 
mdt sd quan sat ti mi va Ida chon can than. Td dd cd 
the thay, ngddi bie't tin tddng ngddi khac mdi cd the 
nhan dddc sd tin tddng cua ho. Cdn nhdng ke khi dung 
ngddi lai ban tin ban nghi, lo ldng dd khdng phu hdp 
vdi nguyen tdc dung ngddi. 

Quang Vu De' - Ldu Tu, vi vua ddu tien Ddng Han 
chie'n dau vdi Vddng Lang, ke td xdng vua d Ha Bac. 
Vddng Lang dan thua trdn ve thanh A. Trai qua 20 ngay 
vay ham tan cdng, dai quan cua Ldu Tu da danh bai 
thanh A va giet che't Vddng Lang, gianh thdng ldi. Khi 
kiem ke lai nhdng thd sach thu dddc, cac quan phat 
hien ra mdt lddng ldn thd rieng cua Vddng Lang. Cd 
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khoang vai ngan la thu", noi dung chinh la ca ngdi, ninh 
not Vu'o'ng Lang, da kich Ldu Tu, ngddi viet thd la ngddi 
cua Ldu Tu, gdm ca quan lai va thddng dan. 

Co ngddi ra't tdc gian, noi nhdng ngddi nay "an cay 
tao rao cay sung" nen bat he't lai xd chem he't. Nhdng 
ngudi da tdng thd cho Vddng Lang thap thdm khong 
yen, trong long sp hai vd cung. 

Sau khi Ldu Tu biet dddc sd viec, lap tdc trieu tap 
van vd ba quan, bao ngddi mang nhdng bdc thd dd lai, 
ddn xem cung chang them ma dem dot he't. Ldu Tu ndi 
vd'i moi ngdd'i: "cd ngdd'i trddc day vie't thd td thdng vdi 
Vu'o'ng Lang, da lam nhu'ng viec sai 1dm. Nhdng sd viec 
da qua thi cd the bd qua. Hy vong nhdng ngddi trddc kia 
lam ddo'ng lac ldi se yen tam, cd gdng lam viec cho td't". 

Cach xd ly nay cua Ldu Tu da giup cho nhdng ngdd'i 
trddc day da tdng td thdng vdi Vddng Lang nhe nhom, 
an lam. Hp deu cam kich Ldu Tu sdu tan day long, cam 
lam tinh nguyen phuc vu cho Ldu Tu. 

Cach lam cua Ldu Tu rat dang dddc cac nha lanh 
dao thdi nay hoc tap. Con ngddi khdng phai thanh thdn, 
khdng the khdng cd loi 1dm. Ne'u cd nhdm vao tdi ldi 
ma trddc day ngddi ta pham phai, nhdc di nhdc lai, lam 
sao khie'n hp an tam lam viec day?! Xem ra mud'n lam 
lanh dao phai hoc each "quen". 
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T A I SAO M O T SO L A N H D A O 
T H I C H D U N G NHU'NG NGUCfl K E M T A I ? ! 

JS^ieng thi noi rat tin ttidng cap dtidi nhting thtic te lai 
ban tin bdn nghi hg. Dieu do giong nhti ban dang dung 
mgt vien dd tti dap vdo chdn minh md thdi. 

Tin thdng cap dddi cua minh, la thanh cong bddc 
dau cua ban. Nen tin tddng rang cap dddi cua ban luon 
trung thanh vdi ban, rang cac ca'p dddi cua ban luon 
hop tac td't vdi nhau. Dieu nay dd'i vdi cdng viec cua ban 
chi cd lpi chd khdng he cd hai. 

Cd mdt so nhieu lanh dao ra't tai nang, tinh ldc ddi 
dao, lam viec nhanh gon, ngay nao cung ban tdi mat tdi 
mdi chang cdn thdi gian nghi ngdi, vui ve, moi viec ldn 
ddu dich than lam cdn nhdng viec lat vat mdi giao cho 
cap dddi. Nhdng viec trong dai ddu do ban than lam cdn 
ca'p dddi thi lam nhdng "viec khd" ma ngay ca nhdng 
nhan vien mdi cung co the lam dddc. 

Cach xd ly nhd vay chi the hien rang ban khdng he 
tin tddng cap dddi, cho rang ho khdng the lam dddc 
nhdng viec ldn. Nhd vay khdng chi lam phung phi sdc 
hoat dong cua cap dddi ma ban than cung khdng dat 
dddc ke't qua tdt'gi: Giao mot sd cdng viec quan trong 
cho cap dddi cd nang ldc la hanh ddng the hien sd tin 
tddng cua ban ddi vdi hp. Ta't ca cac each khac deu 
khdng the co hieu qua bang each nay. Hdn nda, each 
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lam do con giup ban co thdi gian va sdc ldc thdc hien 
nhdng cong viec quan trong hdn, hoac de hoc tap, bo 
xung kien thdc, khdng phai la td't hdn nhieu sao?! 

Tin tddng cav dddi, khdng the luc nao cung chi hd 
khau hieu nay ma phai khdc cot ghi tam, de luc nao, 
nOi nao cung thdc hien didu nay. Dd mdi la hanh ddng 
cua ngddi lanh dao sang sud't. Ne'u khdng, mieng thi ndi 
tin tddng cap dddi, nhdng tren thdc te' lai nghi ngd cap 
dddi, cd nhd vay thi chi lam cho ban than "td va ddu 
vao da" ma thdi. 

Khi cap dddi thanh cdng trong cdng viec cdn phai 
the hien dddc long tin dd'i vdi anh ta. Khi cap dddi tha't 
bai thi viec nay cang quan trong hdn. Can phai nhat 
quan khi dung ngddi nhdng cung cdn cd chut it sd hap 
dan qua cam. 

Cd nhdng ngddi lanh dao rat hay da nghi. Ne'u binh 
thddng cap dddi lam viec binh binh, dng ta hoan toan 
tin tddng, chac la ngddi nhan vien dd se khdng ddi nao 
phan bdi dng ta. Ddi khi cung cho ngddi nay chut an 
hue hay tim each ldi keo anh ta. Nhdng khi ngddi nay 
cd ddi chut xuat sdc thi dng ta lai dot nhien nghi ngd. 
Do vay khi ndi chuyen vdi anh ta thddng ki la khd hieu, 
trong ldi ndi pha chut mia mai, cham chich. Ne'u khdng 
thi lai sai r 'di theo ddi, luon nghi ngd rdng anh ta 
"mdc ngoa cdng ty khac, do dd lam tdn hai de'n ldi 
ich ma an i mang lai cho cdng ty. 

Nhdng ngu^i lanh dao dd thdc sd la nhdng ngddi ngu 
dot nha't. Thudc ha cua ban chi GO the da, hang tdm, 
thddng, de'n cud'i cung thi eung bi cd lap, bi moi ngddi-
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xa lanh ma mat di tat ca. Ne'u la nhdng ngddi lanh dao 
thong minh, khi nhan vien thanh cong, ho cang them 
tin tddng giup cho nhan vien ngay cang dat dddc thanh 
cong ldn hdn. 

Khi nhan vien gianh dddc thang ldi, nhdng lanh dao 
binh thddng van co the tin tdd'ng anh ta. Nhdng khi 
nhan vien vap phai sai 1dm, lieu lanh dao co the tiep 
tue tin tddng anh ta chang?! Dieu nay rd rang the hien 
ban linh cua ngdd'i lanh dao. 

H A Y CHO HO T H E M M O T CO H O I 

Neu muon gianh ddOc long tin cua cap dddi, ban nhdt 
dinh phdi tin tudng hg, dgc biet id khi chang may hg mdc 
phdi sai lam 

Co nhdng "dng sep" khi cap dddi pham sai 1dm, 
trddc mat the hien mot kieu, sau ldng lai the hien mot 
kieu khac. Be ngoai thi dng ta thdng cam vdi ban, giup 
dd ban, the hien rdng dng ta nhan nghia dp lddng nhd 
the nao. Nhdng ben trong lai hoai nghi ban, ngd rdng 
lieu cd phai ban dang ban ddng dng ta, ngd rdng lieu 
cd phai dang phuc vu cho cdng ty khac, tham chi nghi 
ngd vdi sd tham hiem, ac tam. Kieu "sep" nay nhat thdi 
khdng nhan ra. dddc nhdng ve lau ve dai thi bp mat 
hiem ac lai lp,ra rat r®. 
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La mot ngu'o'i lanh dao thong minh, co ndng ldc, ban 
nen tiep tuc tin tddng nhan vien ngay ca khi anh ta 
pham sai 1dm. Luc do chi cdn ban that tam giup anh ta 
sda I6i, sau khi anh ta sda sai vdn tin tddng anh ta nhd 
trddc vay la du rdi. 

Trong quan he ban be can ghi nhd "ngddi ban luc 
hoan nan mdi la ngddi ban thdc sd". Trong quan he gida 
lanh dao va nhan vien, khi mdt ben lam vao hoan canh 
khd khan la luc kiem nghiem quan trong. Mud'n gianh 
ddo'c long tin cua cap ddd'i, nhat dinh ban phai tin tddng 
cap dddi, dac biet la khi anh ta pham sai 1dm. 

Ai cung cd nhdng luc rdi vao hoan canh khdn khd, 
nem trai mui vi cay ddng va cung se nhd nhdng ngddi 
da that long giup minh vddt qua thdi khdc dd. 

La mdt cap dddi, khi anh ta pham sai 1dm, ban than 
cung se cd cam giac td trach minh, dong thdi cung ban 
khoan lieu cd phai ban se mat long tin vdi anh ta 
chang. Ngddi nhan vien dd hieu rd rdng,. viec ban mat 
long tin vdi anh ta cd nghia la gi. Luc dd ban nen tin 
tddng. Ban cd the cung anh ta tim hieu nguyen nhan 
dan tdi viec xay ra sai 1dm. Sau dd dung thai do chan 
thanh chd khdng phai thai dp cua mpt lanh dao vdi mot 
nhan vien ma dda ra nhdng y kie'n giup anh ta sda sai. 
Cdn phai the hien rdng sau nay ban van se tiep tuc tin 
tddng anh ta. Neu cd the, ban cung nhan mdt phdn 
trach nhiem vdi sai 1dm dd, cung ngddi nhan vien chiu : 

trach nhiem de giam nhe ap ldc va gianh dddc long tin 
cua anh ta. ',->' 

Dddng nhien cdn cd nhdng tinh hudng khac vdi ' 
nhdng tinh hudng ndi tren. Khi nhan vien bi da kich bdi 
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nhdng ldi ddn nham, ban nen tin tifdng anh ta va dung 
cam ddng len bac bo tin don. Ban nen thdc hien dieu 
nay, ap dung theo each nay sau khi da hieu ro noi tinh 
sd viec. 

Ban khong nen sd dac tpi vdi ngddi khac. Nhdng 
ngddi dd da khdng ngai dung nhu'ng ldi ddn nham lam 
ton thddng ngddi khac thi chdc han la do ho cd mdt mdu 
dd nao rdi. Vach trdn mdu do xau, benh vdc ngddi td't, 
giddng cao chinh nghia, chdc chdn se gianh dddc sd cdng 
nhan cua so ddng mpi ngddi. Nhdng ne'u ban chda hieu 
rd ndi tinh sd viec, khdng nen ndi bda, the hien thai dp 
hap tap. Bieu do chdng he cd lo'i chut nao. Luc nay, ban 
nen noi nhdng cau mang tinh nguyen tdc, lam nhdng 
viec khdng anh hddng de'n dai cue. Vide gi cung cdn than 
trong, dd'i vdi nhdng ldi ddn dai cang nen nhd vay. 

Ne'u cd phat sinh xay ra vdi nhdng tin don, nhat 
dinh se cd mdt ngddi nga'm ngdm gid trd xau. Day tuyet 
dd'i khdng phai la mpt viec ngdu nhien ma tram phdn 
tram la viec cd tinh toan. Bo vay ne'u khdng giai quye't 
td't se khie'n ban bi ldi vao cupc, khd an ndi, khd thanh 
minh. Viec nay se rat bat ldi cho vi tri cua ban, ddng 
thdi cung bat ldi cho ngddi nhan vien ma ban mud'n 
giup anh ta vach rd chan tddng. 

Viec nay cdn dung de'n ke' sach "lui mpt bddc de tie'n 
hai bddc". d ben ngoai ban td ra minh dang phai lui 
bddc trddc tin don, nhdng khi mpi ngddi khdng de y Id 
la mat canh giac ban lai gidnh chie'n thdng bat ngd. Bdi 
phd vdi nhu'ng ke xau giau mat, khdng cdn phai thing 
mat ma cdn chu y ddi sach, nhat la cdn phai "trdn tru 
mem deo". 
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Tin tiffing nhan vien co nghia la khi nhan vien gap 
kho khan can tin tifdng anh ta, dac biet khi cong ty xay 
ra chuyen, cang phai tin tifdng nhan vien hOn nda. C© 
mpt so ong sep chi khoai nhdng ten lau ca, ma thdc 
chat cung la nhd may tro lau ca ma thu dddc mpt so ldi 
ich. Nhdng khi may trd do khong thda man dddc y 
mud'n hay mdu do cua dng ta, dng ta se chang tin tddng 
ai, khdng tin ban than minh va cang khdng tin ke dddi. 

Cd mpt sd lanh dao danh ddng cap dddi vdi nhdng 
ngddi kem tai, cho rang ca'p dddi cd nghia la kha nang 
cung "dddi", khdng bao gid dat hy vong vao hp, luon 
tddng rdng ca'p dddi la nhdng con cdu ma minh la chu 
chd chan cdu. Khi dng sep vd phddng each thi chdc han 
nhan vien cua minh cung khdng hoac hoan toan dau 
hang trddc nhdng con sdi lang hung ac. Ne'u ban cd y 
nghi "td't dep" nay, hay nhd rang, cdu cung cd khi biet 
doan ke't lai, dung chie'c sdng de tan cdng lai bon sdi. 
Da doan ke't nhat tam thi chang phai sd viec gi. Khdng 
phai da tdng cd cau "Doan ke't la sdc manh" sao?!. Sd 
thdc dung la nhd vay. 

Cung mdt dao ly nhd vay, khi toan cdng ty lam vao 
canh khdn khd, ban cang phai nen tin tddng vao nhan 
vien, keu goi sd giup dd cua hp. Ddng bao gid do tddng 
rang do la ke dich cua ban. Nhd vay, hp chi cd the lat 
do ban xudng da't rdi cha dap va khie'n ban khdng bao 
gid cd the ngang ddu len ndi. Trong khi dd, ban cung 
chd dai ma "nhan giac lam cha". Hay tin cau nay: mpt 
khi bddc len thuyen giac, tren mat ban se khdc mat chd 
giac ma thdi. f 



Trong luc nay, cap dddi mdi la nhdng tay chan die 
ldc cua ban. Ban va hp, co the goi la "nhdng chu chau 
chau cung mpt sdi day. Chay khong khoi ch5 nay, nhay 
cung khong den chd khac". Ldi ich cua hai ben la vo 
cung mat thiet, khdng the phan tach. Ban cd the xud'ng 
dddi xem mdt chut, ndi chuyen nhieu hon vdi cap dddi, 
hieu sau hdn each nghi each nhin cua hp, l ing nghe va 
trdng ciu nhieu hdn nhdng y kie'n cua hp va no ldc b i t 
tay vao viec suy nghi can than. Ne'u thdc sd cd the thdc 
hien, phai kip thdi thdc hien ngay, khdng dddc do dd 
chin chd. 

Mdc dp tin tddng cua ban luc nay cd mdt tac dung to 
ldn vd cung. Ne'u ban cd the' lam cho nhan vien thay ban 
thdc sd tin tddng 6 hp, hp se tan tam tan ldc hdn nda. 
Ne'u hp thay ban chi the hien d be ngoai, chi ndi mom, 
vay thi hp se thdc sd "bye bye" ban day. Luc nay ban cung 
cd the mdi vai vi dai bieu nhan vien den nha chdi, tam sd 
ndi chuyen that long. Qua do ma tap trung y tddng, se 
phat hien ra nhdng diem tot, cd ldi cho viec thoat khoi 
khd khan cua cdng ty, quay trd lai con dddng giau cd. 

N I E M T I N T t fCfNG C U A B A N L A 

SIT TU* T I N C U A H O 

Tti tin thtic sti id nhdn td quan trong nhat thuc day 
con ngtidi lam viec mgt 'cdch hieu qud. 
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Khi ban da hieu dddc lam the nao de tin tddng ca'p 
dddi. chac chan ban cung hieu ro lam nhd vay co y 
nghia nhd the nao ddi vdi ban. Tin tddng nhan vien td 
dd tao ra sd td tin cho anh ta, giup anh ta tich cdc lam 
viec cd hieu qua. 

Rat nhieu nghien cdu cung chdng minh mdt dieu, 
chinh sd td tin la nhan to quan trong nha't thuc day con 
ngddi lam viec mdt each cd hieu qua. Nghien cdu so 
sanh gida nhdng ngddi thanh cdng va khdng thanh cong 
d mdt nddc cho thay, da so nhdng ngddi co y thdc rd 
rang ve cai tdi, hieu rd cdng viec phai lam va phai lam 
bang each nao de dat dddc hieu qua td't nha't luon la 
nhdng ngddi chie'm so ddng trong danh sach nhan vien 
dddc thang chdc sau nay. Cdn nhdng ngddi sud't ngay 
cho rang "ngddi nhd minh se khdng lam dddc viec nay" 
hay trdn vao mdt gdc ma nhin ddng nghiep thang tie'n 
vdi con mdt ngddng md, lai la nhdng ke tao ra mdt ket 
qua cdng viec te den ndi ho cung chang dam tin. 

Da tdng cd nhdng dieu tra ve mdi quan he gida sd 
td tin va sd thanh cdng. Cdng viec dieu tra nay trai qua 
mot qua trinh tddng dd'i dai. Cac nha nghien cdu tien 
hanh mdt cudc dieu tra theo ddi mdt so nhdng "thien 
tai" thie'u nien cd IQ cao (do tudi td 10-11), thdi gian 
theo doi la 20 nam. Khi trddng thanh, cd nhdng ngddi 
thanh cdng va cung cd nhdng ngddi lao vao vat va mdu 
sinh. Vdi sd khac biet ldn nhd vay, cac nha nghien cdu 
da dda ra mpt giai thich cd tinh uy tin nha't. 

Cd 3 nhan to cd ban nha't dddc coi la mau cbnt cua 
viec phan biet ngddi thanh cdng va khdng thanh cdng: 



- co quye't tam theo dudi muc tieu hay khong 

- cd mot nghi hie kien tri khdng 

- co du long tin ldn manh khdng. 

Rat rd rang, u'u diem cua nhdng ngu'di thanh cdng 
chinh la d chd ho biet rd sd trddng, sd doan cua ban 
than, thdng qua nd life khdng ngdng va tinh thdn dung 
cam, ho da bie't bu ddp nhdng khuye't diem va dda vao 
cam nhan manh me va nidm tin ta't thdng, ve mat tinh 
thdn la da d the thanh cdng. 

Hay xem, quan sat nhdng nhan vien xung quanh 
ban, lieu ho cd phai la ngddi dung cam, manh dan, chu 
ddng dda ra mot so de an tao bao trinh ban chang?! 
Hoac la cd thddng xuyen trao ddi giao ldu cac y tddng 
va cac van dd cua cdng viec, cd the cd thai do giai quyet 
cdng viec ddc lap trong thdi dai thdng tin bung nd nay?! 
Tra ldi nhdng cau hdi tren phai chang cung cd the ndi 
rd mdc dp td tin cua mdt con ngddi rdi. 

T A M H O N T R O N G S A C H L A N H M A N H 
T R O N G N H A N V I E N 

Ban nhdt dinh phdi dung phddng sdch cua minh giup 
nhdn vien dm led sti tti tin, khuyen khich sti nhiet tinh cua ho. 

Ngddi td ,tin se khdng bao gid de cho y tddng mdi la 
cua minh bi chim khuat trong mdt loat nhu'ng sang tao 
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mang lai ldi ich cho cong ty, tham chi anh ta con dda 
ra nhdng quye't dinh "tien tram hau ta'u", khie'n ban 
trong luc trach tpi anh ta lai vui mdng vi dieu mdi la do. 

Ngddi co long td tin khong phai la ke "de dau cddi 
cd" ngdd'i khac ma "chi cd minh tdi". Hp cd mdt tam hdn 
lanh manh, cd khao khat "trd thanh rdng bay". Khi lam 
viec cung dong nghiep thi doan ke't hdp tac thuc day 
cdng viec hoan thanh thuan lOi, dd chinh la viec xay 
ddng mpt khdng khi td't dep, cd ldi cho cdng viec cua 
cdng ty. Ddng thdi cung giup cho mdi bp cdng ty phat 
trien manh me. 

Y thdc ddc lap cua nhdng ngddi td tin rat manh me. 
Hp hi vong thdc hien cdng viec theo nhdng bddc sap dat 
cua ban than va theo dudi nhdng cdng viec phat huy 
nang ldc. Vdi quyet tam tie'n khdng lui va y chi khai 
thac, tie'n thu manh me se giup anh ta gid vdng du diem 
trong thd'i dai kinh te bien ddi khdn lddng nay, xay 
ddng mdt ddng ldc tiem an. 

Sd td tin cua nhan vien giup anh ta ddng vdng, 
khdng bi nhdng ldi nham nhi lam cho lo ling, bat an 
khi cd bat ki sd viec mdi nao xay de'n. Nang cao thanh 
tich lam viec hieu qua la muc tieu hanh ddng cua nhdng 
ngddi tran day sd td tin. Sang tao la muc tieu hanh 
ddng cao nhat cua hp. Nhdng tren thdc te', dd dddng 
nhd canh gidi giong nghin le mdt dem. Trong cdng ty 
cua ban chdc chan se cd kieu nhan vien nay, nhdn vien 
no. Sd nhay ben vdi thdc te cua hp da ndi rd dieu nay. 
Van de la d chd ban lam the hao de ap dung nhdng 
phddng phap cd hieu qua, khuyen khich sdc manh tiem 
an cua hp, nang cao sd nhay1 ben: '•" 1 a n 



Viec dau tien cdn lam, ban can phai dung mpi each 
cua minh de giup hp tim lai du'pc su" td tin ma hp mat 
di, khuyen khich sd nhiet tinh. Nhdng de dat dddc dieu 
nay, trddc tien phai tin tddng hp da. 

T I N T t fGfNG L A P H U d N G HU*6NG C U A 
N H A N V I E N 

Tin ttidng nhdn vien mdi giup ho tu' tin, Idm viec hieu 
qud. Mgt nhdn vien khong biet cdch yeu quy mpt ngiidi 
thdn thi Idm sao biet cdch yeu quy ngudi khdc vd cong ty 
day?! Day Id sti gidi thich cho viec cdng ty yeu cdu nhdn 
vien phdi lam dtigc khi tuyen dung. 

Cai goi la td tin, la cai chi cd the ton tai trong trang 
thai lac quan "luon luon cd each giai quye't". Ndi den td 
tin la ndi de'n tam ly td tdn cua con ngddi, chinh la sau 
khi loai bd dddc tam ly td ti, nhan thdc dddc va yeu quy 
nang ldc td than. Thdc sd yeu ban than, tdn trong ban 
than mdi cd the td tinh yeu dd ma cd dddc nhdng cam 
nhan ddy du, rdi mdi chia se tinh cam dep de nay cho 
nhdng ngddi song quanh minh. Ne'u nhan vien gap 
chuyen budn bdc, ndi buon cua anh ta chda chdc khdng 
phai la do anh ta khdng hieu yeu la gi?! ma vi anh ta 
mat di phddng hddng yeu thddng. 

Ban da tdng de y de'n nhdng nhan vien giau minh 
trong gdc nhin nhdng nhan vien thanh cdng, dang hanh 
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dien ve ban than vdi anh mat ngddng mp chda?! Ban 
co tdng ldu tam de'n nhu'ng ngu'di nhan vien khong 
thanh cong dang am tham vo ddu bdt tai, hi minh day 
vo ca the xac ldn tinh than chda?! 

Hy vong tot dep hddng len cao cua hp vi bi ddi xd 
khong cong bdng lam cho sd td tin von rat yeu dt cang 
kho ldn manh. Nhdng ngddi nhan vien nay bat luan ra 
sao cung khdng chu ddng "yeu" ban than, trd khi ban 
danh cho hp sd tin tddng ddy du. Tin tddng nhan vien 
mdi xay ddng long td tin no'i hp va giup hp lam viec 
hieu qua. 

194 -



K H I G N u © @ v i i m m 

m m i f v k m m N G I M I 

Cd ntidn day: Ra lenh cho qudn khdng bdng khuyen 
khich qudn. Khuyen khich qudn cdn su dung y chi thdng 
tien long tti tin cua ho nhiing khi noi chuyen cdn ndm chdc 
nhung cdch xd ly thdn dieu. 

P H t f d N G P H A P D O N G V I E N 

Nhdn vien giong nhii vien dd nguyen sd. lanh dgo 
cdn "chgm trd" nd. Idm cho nd trd nen cd gid tri. trd thdnh 
thii do cd gid tri. "Cham trd" cung cd nghia Id "ddng vien". 

"Ngoc khong mai khong sang", "mai" 0 day mang 
nghia cd vu. Chi co sd ddng vien cd vu khdng ngdng mdi 
giup nhan vien trd thanh mdt nhan tai Xhtic s\i. 

Cd ngu'di ndi: "ap ldc qua mdc cd the bien mdt nhan 
tai thanh mdt phe' nhan. Ddng vien thich hdp lai cd the 



bien mpt phe nhan thanh mpt nhan tai". Cau noi nay 
qua thdc chi ly vo cung, trdc tiep noi len su" vi dai trong 
sdc manh dpng vien. Thdc su" khong sai, dpng vien la 
mpt sdc manh thdn ky khong gi sanh dddc. No giup cho 
doan quan ban lanh dao dat ddpc ba't ki mpt muc tieu, 
ke hoach nao ma ban muon. Bat ky ai, chi cdn ndm 
vdng 3 phddng phap dddi day la co the sd dung sdc 
manh than ky nay. 

1 - PhuOng phap dong vien kieu ran phat. 

Co mpt so dng sep rat thich lam "mat sdt den xi" 
dung each ran de, phat tdi de ddn ddc, giam sat va lanh 
dao nhan vien. Ddi luc de giam bdt sd dpa dam, mdt so 
sep se ngdu nhien ddng ca "bp mat sdt" ldn "bp mat 
hien lanh" de thdc hien y dd cua minh. 

Li do ma da phdn cac dng sep sd dung phddng phap 
de dpa la vi hp tin rdng khi tan dung phddng phap nay, 
muc dich chinh khdng phai la de' de dpa hay tra thu ma 
de' nhdc nhd, thuc giuc nhdng ngddi mdc loi td sau se 
chap hanh ky luat, td dd khuye'n khich nhan vien. Do 
vay, hp nhat loat cho rdng chi cdn thdc hien dddc 5 
nguyen tac dddi day, phddng phap de dpa se la mpt 
phddng phap dpng vien cd ich. 

(1.) Nguyen tdc thdng bao trddc. Trddc khi thi hanh 
thi cdng bd rd rang va ndi rd nhdng hanh vi nao khdng 
the tha thd, cung la de mpi ngddi hieu rd ngddi pham 
ky luat se nhan dddc sd trdng phat nhd the' nao. 

(2.) Nguyen tdc ran de kip thdi. Mpt khi phat hien 
ra hanh vi vi pham ky luat, lap tdc phai dieu tra rd va 
nhanh chdng quye't dinh. - ••<•• dr....1 



(3.) Nguyen tac cong khai, cong bang. Nhting hanh 
vi vi pham tu'Ong tu" nhau, tranh de xay ra hien tu'Ong 
ran de bdt phat khong cong bang. 

(4.) Nguyen tac ton trong the dien. Tranh hinh thdc 
trdng phat thdc hien trddc dong dao mpi ngddi de gid 
the dien cho nhan vien. 

(5.) Nguyen tdc trdng phat thich dang. Trdng phat 
xong roi thi thdi, khong nen de cho ngddi bi phat cam 
thay lo ldng, bat an mai khdng thdi. 

Cd mdt so lanh dao tac phong uy quyen, gdn day 
cung da lung lay quye't tam sd dung phddng phap nay. 
Tham chi, cd nhdng lanh dao ddng hdn lai, di tim cau 
tra ldi cho cau hoi "Lieu cd phddng thdc dpng vien nao 
td't hdn khdng?". Ra't nhieu sd viec chdng minh rdng, 
phddng phap ddng vien kieu ran phat nay thddng chi 
mang lai hieu qua nha't thdi. 

2 - Phtidng phap ddng vien kieu du dd. 

Neu vi ran phat giong nhd "bdt Ida tie'n len phia 
trddc bang mdt chie'c roi", thi phddng phap nay gid'ng 
nhd "du chu Ida tie'n len phia trddc bdng cu ca rd't" vay. 
Vi lanh dao nao cung dddc cap tren cua dng ta tang cho 
mdt dac quyen. Ong ta cd the sd dung tat ca nhdng tien 
bac hoac cac vat cd gia tri (tien thddng, tang lddng, 
thang chdc.) ma dng ta dddc quyen quye't dinh trong 
pham vi cua minh de lam cdng cu quan trong la ddng 
vien nhan vien. 

Nhdng ne'u nhan vien cua ban la tdng ldp lddng thap 
thi tien chda chdc da la cdng cu ddng vien td't nhat. Ban 
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ran phai tang cho ho thti ma ho cdn (giong nhti mpt 
viec co y nghia: sti quan tam, t*n trong, mdi'trtidng lam 
viec vui tudi...). Mpt diem ntia la cung cdn chu y de'n 
thu'c te, ai cung co noi lo cho cupc song ban than, chi 
dtia vao moi tien bac de du do thi chtia chac da khich 
le dtidc dpng cd lam viec cua nhan vien. Cung nen ddng 
thdi sd dung tidn va nhting dd vat khich le ddng cd lam 
viec cua ho de hap ddn hq°, dd la mdt each ddng vien 
hieu qua. 

Chi thudn nhat sti dung tidn bac thi khdng the khich 
le dddc ham mud'n lam viec cua nhan vien. Tidn bac 
cung cd nhdng han che nhat dinh. Mdt trong cac 
nguyen nhan la nhan vien rat coi trdng quan he gitia ho 
va ban ddng nghiep, dieu nay tidn bac khdng the thay 
the. Va mdt ly do ntia lai lien quan de'n ye'u td" tam ly, 
khi mdt ai dd dat dtidc mdt ltip'ng kinh te' nhat dinh nao 
do, se chuyen htidng theo dudi de thda man mpt dieu 
khac, dd'i vdi ho nhdng theo dudi kia con cd gia tri ho'n 
lien rat nhieu. 

Phtidng phap ddng vien bdng tidn khdng phai la linh 
ddn duy nhat de khich le nhan vien nang ddng, nhieu 
hoai bao lam viec Vay xin hdi: Phai chang cdn phtidng 
phap ddng vien td't hdn ntia dang dq chiing ta van 
dung? Chdc chdn vay. Phtidng phap mdi me nay dtidc 
goi la phddng phap ddng vien tti ttidng, tinh each. 

3 - Phtidng phap dong vien tinh cdch. 

Cang ngay cang cd nhidu chuyen gia nghien ctiu 
phtidng phap ddng vien, ung hp, tan ddng vd'i quan diem 
"Tidn chi la mpt phdn, khdng phai la tat ca de' thuc day 
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dpng cd ham muon lam viec". Dong thdi hp cung tin 
chdc rang ne'u sd dung cung luc ca tien bac lan nhieu 
sti viec khoi day tinh each thi chac chan se dat dtidc 
hieu qua dpng vien cao nhat. 

Dung vay. Con ngu'di ta ngoai ham muon kiem tien 
ra con khao khat cam giac minh la mpt ngddi quan 
trong nda. Vi vay, ngddi nao dap dng ddpc nguyen vong 
sau xa trong long hp, ngddi do se la nha dpng vien gidi 
nhat thdi dai. Ngddi nao ndm ddpc tinh each cua ngddi 
khac, ngddi do se la mpt thu linh thanh cong. 

Dddi day la bo'n dai bi quye't the hien sd thanh cong 
phddng phap dpng vien tinh each: 

1. Tin tddng 

2. Ton trong 

3. Quan tam 

4. Tan thddng 

Lam cap tren khdng quen cap dddi. Ban luc nao 
cung phai khie'n ddng nghiep, nhan vien cua ban hieu 
rdng ban quan tam, tdn trong, tin tddng hp vd cung, 
ddng thdi the hien cu the ra. Ne'u cd the' lam td't nam 
viec dd, ban se cd mpt ldc lddng nhan vien gidi nhat, 
manh nhat the gidi va chdc chdn thdng loi; rdng ban cd 
danh la thang, phdng thu vting vang, kie'n tao ky cdng, 
trd thanh mdt ngddi lanh dao tai nang dddc mpi ngddi 
ngddng mo. 

Tdm lai, mpi ngddi luon mong mud'n nha lanh dao 
danh cho hp sd "cd vu tinh each" phong phu nhat, "cd 
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vu bang tidn bac" day du va dpng vien rantphat it nhat. 
Dtia ra nhu'ng phtidng phap dap dng nhu eau ve nhdng 
nguyen vong sau trong tam tri con ngddi, danh cho hp 
sd ton trong tinh each, chu trong moi trddng Jam viec 
thich hp'p co hieu qua, sau do kien dinh thdc hien, chic 
chin cong ty se co nhdng nhdn vien td't san sang nd 
ldc hdp tac vi ban va cac muc tieu cua cdng ty.1 

Khdng mdt viec td't nao lai cd tinh thd thach bang 
viec mdt dpi quan hiep nha't, quan tam den muc tieu ca 
nhan, muc tieu cdng ty ma van dat dddc hieu qua td't. 
Neu ban ung hp. dong y vdi each nay, nhaft dinh ban se 
la mdt nha cd ddng ddpc cac nhan vien yeu quy vd cung. 

Hay nhd. dung phdo'ng phap dpng vien tinh each 
lam phddng phap chinh, hai phddng phap kia khdng 
nen lam dung 

PHU'O'NG P H A P K H I C H L E V A CO V U 

Trong mdt nhdng ngddi lanh dgo thdng thdi, khich le 
Id mgt nghe thuat tuyet dieu. Khich le phdi tiC tam, dung 
khich le de lam viec, day Id mgt cdch thddng thdc. 

1 • Trdng den rd rdng ( r -

Cd the cdng khai hoac kin dao khidh le cd vu,; ca hai 
deu nen dung mpt each vda phai, hpp ly, ddng dan. Ne'u 
cd vu kin dao ma khdng Jam mat di stidting dan, dang 
hoang, dd mdi la dddng dddng chinh chinh. > .'. >!• >,l 
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Khi ta't ca mpi ngtidi deu chung suy nghi, khong gay 
cam giac khd chiu cho ngu'di khac, cd the khich le cdng 
khai, muc dich la thu du'Oc nhu'ng phan hdi td't cua mpi 
ngu'di, md rdng anh hu'd'ng. Neu mdi ngu'di mdt each 
nhin nhan ma nhat dinh phai thu'o'ng thi nen kin dao 
the hien, de giam bdt sti hieu 1dm hoac khd chiu. Cd 
mdt so hanh ddng cai nhau vd'i ngu'di ngoai de bao ve 
uy tin, danh tieng cua cdng ty nen cam On mdt each 
rieng tu1, tranh so ddng ma lam. 

Nhting viec mang tinh phd bien cd the cdng khai 
thdc hien. Nhting viec dac biet trti phi mpi ngtidi cung 
cdng nhan, neu khdng, nen lam am tham. Lien quan 
de'n uy tin cua ai dd nen khich le mdt each rieng tti. 
Lien quan den uy tin cua do'n vi, doan the, nen bieu 
dtiOng cdng khai. Khen thtidng nhting viec lam vat va, 
da phdn nen cdng khai. Khen thtidng cdng lao, khoang 
each gitia cac cdng lao khac xa nhau, td't nha't nen 
khich le rieng, giti the dien cho nhu'ng ngtidi cd cdng lao 
khac nhau dd, khich le hp ldn sau cd gdng hdn ntia. 
Viec nay ne'u thtic hien cdng khai cung gid'ng nhti vach 
mat hp, lam hp xau hd se mat di tac dung cua viec 
khich le. 

2 - Cong til phdn minh 

Dung tien cdng vao viec rieng la mdt tinh toan sai 
lam. Ngtidi nhan, mdt mat xuc ddng, mdt mat cam thay 
the' nay the" no, cdng tti khdng phan minh. Nhting ngtidi 
khac chting kie'n va ttic tdi, da la tien cdng tai sao 
khdng tieu nhieu them mdt chut, khdng the cho tdi vdi?! 
Ngtidi khich le chdc chdn se chd dqi dtipc bao dap. Kieu 
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khich le cho nhan rieng tti the nay khong the ben vting 
lau dtidc. Ddng bao gid cd y nghi thi an. va cung ddng 
hi vong co dddc sd bao dap nay, lam vay mdi red- hi fu 
qua thdc sd. Neu da vay. cung ddng mtidn cong tinta Ati, 
tranh cong td lan Ion. tham chi td hai cong. 

Viec lam ciia ca nhan cdn noi ro, bah than dung bao 
nhieu tien cung nen noi ro. Khong viec gi phai dung 
tien rieng giai quye't moi viec cong, neu khdng cung 
thanh cdng td khdng phan minh. An oan ca nhan khdng 
the de cdng bao dap, ca nhan cung khdng nen vi the" 
ma lo'i dung chdc quyen, cang khdng the cau ke't mdu 
dd vu ldi rieng minh dddc. Vi khich le kieu cdng td 
khdng phan rd se lam hai den ca hai. 

3- Phdn ro thudn nghich. 

"Mdi quan chdng bdng khich tddng". Ddi khi khich 
tddng lai cd nhdng hieu qua ld'n. Tuy nhien khich bac 
qua lai chdng cd hieu qua gi. Gida thuan - nghich cdn 
can than tinh toan. Cd ngddi mdi mqc anh ta giup do, 
anh ta se tim each thoai thac hoac mien cddng nhan 
ldi. hay cung nhd phai ne 1dm. Td't nhat la dung each 
khich bac, cd y ndi rang cdng viec khd khan vd cung, 
ngam ngam khich rdng anh ta khd ma giai quye't vu 
nay, khich anh ta phan dau. 

Cd nhdng ngddi sud't ngay thich kieu truyen thdng, 
thich dddc khich le. Luc ddu phai ndi rd sd trddng cua 
anh ta, khoi day cam giac td hao, rdi bieu #i i sd tran. 
trong tai nang cua anh ta, xin anh ta khdng'cdn cau md 
qua nhieu, anh ta se khi the nguttroU,< sSmsang giuip 
dd. Mdi quan he rat quan trong, ne'u giao tinh khdng sau 
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khong nen tuy tien khich bac. Ne'u giao tinh tot. se co 
the khich le lan khich bac de dat hieu qua. Tuy nhien 
phai xem tinh hinh. tuy tdng trddng hdp. phdi hdp suy 
xet. can mem thi mem, cdn rdn phai rdn, tim each nao 
mang lai hieu qua tot nhat ma hau qua de lai it nhat. 
Dung du diem cua minh tan cong nhtidc diem ddi 
phtidng ma sti dung sti thuan nghich cho thich hp'p. 

4 - Cueing nhu ddng thdi 

Dung phtidng thtic cting rdn de khich le, da phdn 
xay dting tren nen tang ldi hai. Dung phtidng thdc mem 
deo de khich le lai nghieng ve phdn tinh cam. Dung 
tinh cam de khich le se co hieu qua tot nhat. Cach ndi 
"lay nhu thdng cddng" chinh la chan ly nay. 

Mem mdng khdng cd nghia la nhat gan, sp set, cung 
khdng phai chd'i, day, tri hoan hay ne tranh cdng viec. 
Ma mem deo la dung trai tim chan thanh de lay chuyen 
khdi day y chi kien cddng ciia dd'i phtidng, tti sti mem 
deo tti minh phan dau. 

Cting rdn la mdt hanh ddng qua cam, cd tac dung 
thuc day nhat thd'i, la mdt bien phap khdng thtidng 
xuyen. ttidng dd'i cd ldi. Sau khi cting rdn lai dung each 
mem deo de xoa diu. cang dtidc long ngtidi. Khdng nen 
cd y dinh "chem mdt de tram" vi neu long ngtidi hoang 
mang se chdng mang lai ke't qua td't. Nen nhan xet xem 
phat de'n mdc dp nao. ne'u khd long phan doan td't nha't 
cti trong thtidng. Trd' phi chting cd rd rang, tha rdng 
phat nhe hoac bd qua, cdn hdn la de hp bi oan de. 
Trong ctidng cd nhu, trong nhu cd ctidng, van de khdng 
phai d cho trting phat ma d chd giao due hda. 
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5 - Song dung dong - tinh 
Dpng - Tinh khong phai la hai trang thai trai ngddc 

nhau ma la co su" chuyen tiep gida chung. Trong dpng 
da ham chda trang thai tinh. trong tinh cung vay. Qua 
trinh hoat dpng da phdn du'pc mpi ngddi quan tam 
nhdng nhdng ke hoach sau khi hanh dpng cung nhd khi 
chuan bi. trao ddi. ban bac khong nen coi nhe. Ngddi 
lanh dao khong nen chi coi trong nhdng dpng thai ban 
than minh nhin thay. ma coi nhe nhdng dpng thai ban 
than khong xem thay, de tranh ben trong ben khinh, 
dd'i xd giai quyet van dd khdng trpn ven. Cdn ve khich 
le ddng thai, cdn phai nam rd thdi gian, diem trong yeu, 
de tie'n hanh phdi hp'p hoat ddng. Khich le tinh thai cd 
the dinh ra hoac khdng dinh ra thdi gian trong qua trinh 
hoac sau khi ket thuc, chi dinh mpt ngddi chuyen mdn 
hay do mdt so nhieu nao dd trao ddi thdc hien. Du la 
dpng hay tinh deu nen cd mdt sd khich le thich hp'p, 
giup mpi ngdd'i hieu ro lo'i ich cua dpng tinh ma khdng 
coi trong nang nhe. Td dd ma nd ldc cung nhau hddng 
de'n muc tieu. Trang thai ddng vien nen xem xet thd'i cd 
phdi hpp, trang thai tinh nen xem xet binh thddng. 
Ddng - quan trong d thdi cd, tinh - quan trong d nhan 
vien. Ddng - tinh deu can hieu rd long ngddi ma sd dung 
hdp ly. 

6 - Ldn nho cung quy trong nhd nhau. 

Phdi hdp ldn, nho mdi cd the thddng phat phan 
minh, mdi thdc hien dddc phat dung tpi, thdd'ng dung 
cdng. Phat nen tim can nguyen td cap tren, bat luan dia 
vi cao quy the' nao, cd tdi thi khdng the che day hoac 
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lam ngo'. Thtidng lai nen di tti ca'p thap nha't di len, du 
dia vi co thap de'n dau, cti co cong la dtipc thtidng, 
khong nen 10 la hay bo qua. Ldn nho deu trong, thtidng 
phat ro rang mdi co hieu qua khich le tot. 

Cd cdng ld'n nen thtidng ld'n, bieu thi sti trong dai. 
Cdng nhd cung nen coi trong, ne'u coi nhe cdng nhd, mpi 
ngtidi se hi vong dat dtip'c cdng to ma thieu di ngtidi chu 
y de'n nhting van de nhd, chac chan se gay dai hoa. Viec 
ldn nen gianh sti khich le dac biet. Sti vide nhd cung nen 
khen thtid'ng phu hp'p. Nhting ngtidi chtic cao du'o'ng nhien 
can trong dai; nhting ngtidi chtic thap cang khdng the thd 
0, tranh gay phan cam. Mdt nhom nhieu ngtidi du'o'c 
thtidng, phai thtidng trong mdt khdng gian ldn de mpi 
ngtidi cung cam nhan dtipc sit khich le ddng vien. Nhom 
it ngtidi hoac chi mdt ca nhan nen xem xet tinh hinh thtic 
te', hoac cdng khai, hoac rieng tti khen khtidng. 

Trong mdt ngtidi lanh dao sang sud't, ddng vien la 
mdt nghe thuat tuyet dieu, khich le tti trong tam, dung 
khich le de lam viec. Day la mdt each thtidng thtic. 

NHU'NG D I E U C A N B I E T T R O N G 
K H I C H L E V A CO V U 

Ngtidi Trung Qudc chu trong thiic chat, chi cb trong luc 
binh thudng dong vien hinh thdnh thbi quen cho moi ngiidi 
mdi cb the dud ra mgt phong trao md duy tri no. 
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Noi tren mpt y nghia nao do. dpng vien la mpt loai 
thudc gay hung phan. Da la thudc at se mang lai mpt 
so tac dung phu, khong the coi la keo ngpt. Vay trong 
khi dpng vien. cai gi la "cdn biet khi dung thudc" day? 

1 - Dong vien khong the tuy lien md tien le 

Ddo'ng nhien khong the cd theo mai khudn phep cu 
dddc ma van nen thay ddi cho phu hdp de dat du'Oc muc 
dich. Tuy nhien, sO nhat la td tien dat ra nhdng tien le 
dong vien. chinh la cda tot kho mo', sd rdng sau nay moi 
ngu'di theo dd ma tie'n, dan den hau qua xau. Ngdd'i lanh 
dao mud'n the hien minh cd tri true cao. chda suy nghi 
can ke da ddng y. mdt ldi ndi ra lai do si dien. nhan 
thay khdng the that tin vdi moi ngdd'i ma cdm ddu lam 
theo du biet rd dieu nay sai. vi the' ma cang gay ra sai 
lam ld'n. 

Co tri cd tai tdc khdng an ndi hd dd, cd tri tai nghia 
la da quye't dinh se kien quye't de'n cung. Vi the' trddc 
khi quyet dinh cdn phai can nhac ki cang md'i khdng de 
minh ro'i vao tinh trang khd xd. Nhdng sep thich tuy 
lien dat tien le thi cap ddd'i se tti tao ra mdt so tinh 
hudng khie'n sep vd tinh ro'i vao. Luc hdng phan thi vui 
mieng ddng y, sau dd mdi hdi han. Bat ki aj_,cung ca 
the tuy tien dat ra tien le. Day chinh la bddc ddu cua 
vice dao tao quan niem Che' dp hoa. thie'i lap tinh thdn 
tuan thti quy dinh. Mud'n thay ddi, mud'n ddi md'i nen di 
theo mdt trinh tti hp'p phap. 

2 - Khich le khdng the nhti mgt cdn gid. 

Rat nhieu ngtidi thich dung phtidng thtic van dpng 
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de khich le. Hinh thanh mpt co'n gid, thoang qua la 
du'o'c. Mpt quang canh nao nhiet. nhay mdt lai trd ve 
nhu khong. Bat luan phong trao le nghi gi. phong trao 
xanh sach. phong trao coi cong ty la nha, phong trao 
xay du'ng y kien. phong trao hoan thien dao ddc deu chi 
la hinh thdc. Ma nhu'ng thd hinh thuc do chang co tac 
dung tot nao ca. Chu trong thuc chat, chi co td luc binh 
thudng. dong vien hinh thanh thdi quen cho moi ngddi 
mdi co the trd thanh phu'o'ng thdc va duy tri no. 

3 - KHiich le khdng the nhdn dip md "giudng cd giong trout/". 

That khong de de co mpt chut tien thu'o'ng nen phai 
lam cho that ra trd khie'n moi ngudi deu biet. tieu tien 
nhd vay mdi co gia tri, tam ly "md trdng ddo'ng cd" nay 
thddng gay ra ke't qua ngddc lai vd'i sd khich le. 

4 - Khich le khdng diiOc Idm len hit. 

Ddo'ng nhien khdng ddng vien theo kieu "md trdng 
ddo'ng cd". koo nhdng ngdd'i lien quan se khd chiu. 
Nhdng khong the len lui. am tham khie'n ngudi khac 
cam giac nhd dang vung trom. nghi ngd rang cd sd mdc 
ndi khdng minh bach. 

Sep md'i nhan vien vao phdng. ndi chuyen dam ba 
tieng. khich le ddng vien anh ta. Nhdng ngddi d ben 
ngoai phdng nhin thay dt se khd chiu. Co chuyen gi 
quan trong de'n mdc phai ra vd 1han bi nhu" vay? Do vay 
ma xua't hien lo'i ong tieng ve. chang mang lai ldi ich gi 
ca. Nhieu ngddi ngdi cung nhau. sep lai ndi chuyen bdng 
tieng dia phddng vdi mdt trong so cac nhan vien hoac 
thi thdm vdi anh ta cd nhd the cd mdt bi mat ddng trdi 
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nao vay. Nhilng ngu'o'i khac thay ho bi mat nhii vay lieu 
co nay sinh cam giac kho chiu khong?! Khong cong khai 
cung du'o'c. giti bi mat cung du'pc nhu'ng khong the len 
len lut lut khie'n ngdd'i khac nghi ngd. Dpng vien am 
tham. chung ta khong he phan ddi nhiing vung trpm len 
lut chi tao thanh tac dung xau. khong diio'c xem nhe. 

5 - Dong vien khdng du'Oc xa rdi muc tieu cdng ty. 

Khong nen dpng vien nhdng hanh vi xa rdi muc tieu 
cong ty. tranh ve sau nhdng hanh vi nay ngay cang 
nhieu. Viee sep dpng vien nhan vien can thuc day nhan 
vien td minh dieu chinh. hddng tam tri minh cho muc 
tieu cong ty, lam tot cong viec can lam. Ne'u sep ung hp 
cac hanh vi xa rdi muc tieu cong ty mpi ngddi se nghi 
rang sep the hien tham vong ma tim each tang bdc y 
hddng cua sep. chi chu y ninh not, chd ddi danh ddpc 
mpt bong lpc nao do. Mpt khi hinh thanh phong trao se 
trd thanh cue dien khie'n nhdng ke tieu nhan ddc y, se 
cd hai cho viec dat dddc muc tieu tdng the. Muc tieu la 
tieu chuan chung cua ddng vien, mdi cd the dddc ndi 
chinh xac. Mpi sd dpng vien deu khdng the xa rdi muc 
tieu. it nhat cung chdng minh ddpc rang, sep rat cdng 
tam, khdng he vi mdt sd yeu thich nao do ma ddng 
vien, can cd gdng tan dung kha nang lam viec cua tdng 
ngddi. Nhdng hanh ddng xa rdi thdc te, khdng nhdng 
khdng the ddng vien ma cdn can thay ddi chung, nd ldc 
dda nd quay trd ve gdn sat vdi muc tieu cua cdng ty, de 
tap trung sdc ldc, y chi cua mpi ngddi cho cdng viec. 

6 - Khich le khdng the bd qua su' trao ddi hieu qud 

Khich le cdn thdng qua nhdng trao ddi thich hdp mdi 
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co the co tieng noi chung, tao nen nhilng tinh cam tot. 
Vi du: cong ty muon thudng cho mpt anh A nao do, 
neu khong xem xet y kien cua anh A the nao ma da 
tang anh A mpt chie'c ti vi. Khong ngd rdng trddc dd 
mpt tudn anh A vda mua xong. Tuy rdng ne'u ndi khd 
thi cda hang cung ddi cho san pham dien td khac, 
xong cung gay ra mdt so didu ba't tien. Gia nhd cdng 
ty ndi qua vdi nhan vien, xem xet de'n yeu cdu, suy 
nghi cua nhan vien. Ne'u anh ta dang can mpt bp dao 
cao rau dien ma cdng ty lai mua tang cho anh ta dung 
thd anh ta cdn thi anh ta se cang lay lam cam kich 
ma phan dau cho cdng ty hdn. 

Khi trao ddi. td't nha't cung nen nghi de'n suy nghi 
cua ngddi khac. khdng nen treu tdc ngdd'i khac. Gia du 
qua quan tam de'n mpt ngdd'i B nao dd se gay ra sd bat 
binh cho ngddi C, ngdd'i D. Vi vay, trao ddi ca nhan 
hoac tap the phai Ida chon ki cang phddng thdc trao 
ddi, ddng thdi xem xet Ida chon ngddi trung gian thich 
hdp. tranh nay sinh bat ngd, dan de'n hau qua khdng 
cdn thie't, lam giam bdt hieu qua dpng vien. 

D I E U G I SE X A Y R A N E U L A N H D A O 
K H O N G B I E T K H I C H L E V A CO V U 

Co chuyen gia vi "dong vien" nhd mot bao dao, cd liidi 
cung co song, dung dung luc, dung ngtidi, dung cdch se 
mang lai hieu qua tot dep. 
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Nguyen nhan ciia viec nhan vien hoat dong khong tot 
la vi ehu'a co each dpng vien thich hdp. Doi vdi cac nha 
lanh dao. dpng vien khong phai bang mieng ltid'i cung se 
thanh mpt phu'o'ng phap vo hieu neu dung sai each. Nha 
lanh dao khong hieu y nghia dich thdc cua viec co dpng, 
khong danh thdi gian di tim tdi. nghien cdu ban chat cua 
vice dpng vien. ma dung mieng lddi la thieu phddng phap 
cd hieu qua dich thdc. Cach dpng vien bang mieng lddi. 
bang ldi ndi sao rdng thdc chat khdng the khich le dddc 
hanh ddng tich cdc cua nhan vien. 

Co mdt so ngdd'i cho rdng cham biem, cd vu hoac 
viet mot so chi phieu khong de mieu ta vien canh tddng 
lai la mpt each khich le. Cd ngdd'i cho rang thanh khan 
hoac thang than la khich le. Do dd ma coi mdt so 
nhdng do vat cd lien quan de'n dpng vien la each dd'i 
dai nhan vien. Ke't qua la chang thu dddc dieu gi td't 
dep. Lai cd mpt so ngdd'i ddng vien bang ap ldc, nang 
eao thanh tich mpt each tam thdi, tich ldi cho ban than. 

Ddo'ng nhien. cd nhdng ngu'di biet ma khdng thdc 
hipn. eho rang khdng ddng vien cung cd sao?! Ma khdng 
Liet rang khdng cd ddng vien. nhan vien se khdng tich 
cdc lam viec, hieu qua lam viec se khdng td't. 

Cd rat nhieu ly do de giai thich van de lam viec 
khdng hieu qua, bao gdm td chdc. che' dp, quan ly... 
Nhu'ng moi ngdd'i rat de dd trach nhiem cho vice "quan 
he khdng tot" hoac "khi the lam viec chda cao". Trong 
do khi the lam viec chda cao" lai lien quan de'n vide 
I hieu sti ddng vien. Vi the' thie'u sd ddng vien se trd 
thanh moi doi tddng de chi trich. 



"Khong dong vien khong dtipc" giong nhif mpt kieu 
xu the vi mpi ngu'o'i cong nhan dpng vien la each sai 
khie'n co hieu qua. co the khich le nhan vien tich cdc 
lam viec. no luc lam that tot. Ngu'di sep khong dpng 
vien thi nhan vien se lu'di bie'ng, sep vi the cung thay 
kho chiu. 

Thie'u su dong vien co the nay sinh nhung hien 
ttidng khong hay: vi du khi the nhan vien suy giam. ty 
le nhan vien mdi cu qua ldn, sd khong cong tam gida 
cac nhan vien. khong cd tinh ngdd'i: lam mpi ngdd'i chan 
ghet cdng vice, nang suat lao dpng giam. lam viec 
khdng chuyen tam. khdng he't long; san xuat lang phi: 
"nhat ddng chang bang nhat tinh". can trd su ddi mdi: 
hang tram nhan to hp'p lai se tao thanh mpt ke't qua 
lam viec dang sd. 

Co chuyen gia vi "dpng vien" nhd mdt bao dao. cd 
ldd'i co song, ne'u dung dung each, dung ngu'o'i, dung luc 
thi hieu qua dat du'pc la rat td't. Ngddc lai. se td lam 
minh bi thu'o'ng. de doa ca den cdng ty. Do vay, nha 
lanh dao nen gid thai dp mem mong, ton trong. chan 
thanh. dung tam di hoe lay each dpng vien chinh xac. 

Bai hoc dau tien "dpng vien" nhan vien la ban phai 
thie't lap nen mdt loat ly luan dpng vien chinh xac: 

1. Dong cd cua nhan vien ki cd the thtic day. 

2. Da phan nhan vien deu thich cdng vice cua ban than. 

3. Cac nhan vien deu hy vong lam td't, lam dting cdng 
viec ciia ban than ma khdng cd y dinh pham sai lam. 
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4. Moi nhan vien deu co nhdng mong ddc khac nhau 
ve vice thoa man nhu cau. 

5. Nhan vien nguyen td minh dieu chinh. td xay 
dung nhu'ng hanh vi hop ly. 

6. Tien bac mang lai tac dung khich le vda phai. 

7. Khie'n nhan vien cam thay ban than quan trong 
cung la mot each khich le. 

8. Dong vien co the tao ra hieu qua ldn ho'n hieu 
qua viec van dpng ca nhan. 

Tom lai. khong khich le la khdng ddpc. Cd ddi khi, 
dpng vien khich le la lieu thudc hdng phan ma cac nha 
lanh dao danh cho nhan vien cua minh. 

NHU'NG T i N H H U O N G K H A C N H A U CO 
NHU'NG C A C H D O N G V I E N K H A C N H A U 

Ap life qud muc cd the khie'n thien tdi thdnh ke ngoc, 
dong vien thich hp'p cd tlie hien ke ngoc thdnh tliien tdi. 

Dong vien khdng giong nhd mdt tam sat, nd cdn 
phai can cd vao tinh hudng khac nhau, linh hoat thdc 
hien. the hien mdt chd "bien". La mdt lanh dao, trong 
tru'o'ng hp'p khac nhau tuy vao nhdng ngdd'i khac nhau 
ma ap dung nhdng phu'o'ng phap ddng vien khac nhau. 
Chi cd nhd vay, md'i thu dddc ke't qua cao nha't. 
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Gia du con ngu'di co nam tang nhu cau khac nhau, 
lan ltipt la nhu cdu sinh ly. nhu cdu an toan, nhu cdu 
yeu thu'o'ng than thupc. nhu cdu ton trong va nhu cdu 
the hien chinh minh. Khi thoa man nhting nhu cau tdng 
thap. tang nhu cdu tiep do se quye't dinh hanh vi cua 
ngu'di nay. Trong nam nhu cdu nay. khong co nhu cdu 
nao co the hoan toan thoa man, nhu'ng sau khi ttidng 
ddi thoa man. nhu cdu nay se khong con tac dung khich 
le ntia. Khi dpng vien cdn tim hieu ro tinh trang thtic 
cua ngtidi dtidc khich le mdi co the phan doan anh ta 
dang can gi. Ne'u co ngddi trung gian thich hdp. khdng 
ngai de ngdd'i trung gian va ngdd'i ddo'c ddng vien trao 
ddi. sau dd dda ra nhting dpng vien phu hp'p vdi yeu cdu 
cua anh ta. Cd the dtia vao nhting nhu cdu khac nhau 
dd ap dung nhdng each khich le, hd trd nhting ngtidi 
ddo'c dpng vien khac nhau. thdc hien nhdng phddng 
phap dpng vien khac nhau. 

Trong cong ty cd nhdng nhan vien khdng cung giai 
tang, cd nhdng nhu cau cung khdng giong nhau. Nhdng 
nhan vien giau cd, tang ld'p tren, hy vong ddo'c ton 
trong. du'o'c cam thay minh la mpt ngdd'i thdng minh 
sang sud't. Do vay hp cd nhidu y kie'n khac nhau. Td't 
nha't khdng nen phe phan trdc tie'p tru'dc mat, keo hp 
xau hd ma tdc tdi. Song cung khdng the khdng ndi vdi 
hp, ne'u khdng. hp nghi ngd cd ngtidi coi hp nhti trd 
cu'd'i. Lanh dao cdn tti minh khuyen ran mem mdng, 
giup hp tti nhan va thay ddi. Dd'i vdi tdng ld'p trung ltiu, 
cdn ndi rd vd'i anh ta muc tieu de anh ta tti tim dap an, 
nghi ra cac chi tie't, anh ta mdi cam thay de chiu. Neu 
dua cho anh ta nhting cau hdi, ddng thdi lap tdc dtia 



dap an, anh la se that vong, cho rang nang ldc ciia 
minh bi danh gia thap. Neu anh ta khong nghi ra, co 
the go'i y, giup anh ta tu' tim ra dap an. CO ban la noi 
ro rang anh ta can lam gi, lam den mdc dp nao la du'Oc. 
Tdi nhat la co quy dinh cong viec de anh ta hoan thanh 
cong vice theo quy dinh. Ne'u thanh qua cong viec phii 
hop vdi tieu chuan. can ca ngdi. khen thu'o'ng giup anh 
ta no ldc ho'n. 

Thdi diem khac nhau, phu'o'ng phap khich le cung 
khac nhau. Luc binh thu'o'ng thi khen thddng kieu binh 
thu'o'ng. khong can ap dung nhdng phddng phap dac 
biet. Trd khi phat hien nhdng phddng phap ban dau da 
lac hau. bet tac dung, can bo di mpt loat nhdng each 
lam cu. ap dung phu'o'ng phap mdi neu khdng khdng the 
nghi den thay dd'i. hinh thanh dac le. Luc ban rdn moi 
ngu'o'i kho Iranh bdc tdc. mat kien nhan. Luc nay can 
due biet khoan dung rdng ldo'ng. khdng nen cau no lieu 
Met. lam cho moi ngdd'i ban nhu'ng khdng bdc. Luc vdi 
vane tam Id thudng khdng on, kinh nghiem ciia sep 
dddc eoi la hang dau. nen nghi each an ui. tan sdc lam 
yen long moi ngdd'i. nha't dinh khdng du'o'c them dau 
vao Ida, lam tang khdng khi lo ling. 

Luc nguy cap nen dung nhdng bien phap dac biet. 
nen danh nhieu tin tddng hdn dc nhan vien yen tam 
lam viec. neu khong tam ly so' hai se khie'n anh ta 
khdng quye't tam. Giai doan ton vong cung chinh la giai 
doan can trong thu'o'ng nhdng ngdd'i diing cam. Chi co 
trong thddng md'i cd dddc nghi ldc kien dinh, khdngThe 
qua keo kiet. song ddn ddc se khd dan de'n mat the 
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dien. co the an can khuyen bao. Sep khuyen bao nhan 
vien, hi6u ro lo'i hai, khong ngai tie'n hanh mot minh. 
Ddi vdi ldi khuyen trung thanh cua nhan vien, ne'u 
tiep nhan vui ve, dda vao nhan vien ma noi, ddi vdi 
anh ta la mpt sd dpng vien ldn. Tuy vay, nen Ida chon 
nhdng luc tddng doi kin dao, khong nen de' ngddi thd 
ba nhin thay. Ne'u la trong moi trddng la cang can ldu 
y "bdc vach co tai", tranh ldu truyen ra ngoai tao 
thanh nhdng trd ngai khong co ldi cho ban than. Dac 
biet nen ton trong chdc vu. tinh each hoac quan he 
than sd, de' co thai dp ddi xd phu hdp. Trong trddng 
hop than quen, can giup dd nhdng ngddi tddng ddi la 
cam thay gdn gui. Ne'u la trddng hdp rieng td vi du nhti 
trong nha ddng nghiep, nen phan rd chu khach vi 
ngtidi de'n la khach. Bat luan ngtidi ta la sep hay nhan 
vien ddu phai cd thai dp dd'i xti thich hdp. Bat cd 
trtidng hdp nao deu cd the' the' hien sd dpng vien phu 
hop vdi chtic danh, than phan. 

Khi dpng vien ta't se cd phan ting, du td't hay xau 
cung se la mau chd't cua sti dieu chinh hoac tiep tuc. 
Khi phan ting manh can htidng moi ngtidi de'n muc tieu 
mdt each tti nhien de' tap hp'p stic manh cua mpi ngtidi. 
Ne'u qua manh, cd khi can phai lam ngudi di, duy tri 
mdt mdc hdp ly, khdng nen sti dung qua mtic stic ngtidi. 
Ne'u phan ting binh thtidng can nghien ctiu tim hieu 
nguyen nhan, tim ra van de ben trong de dda ra nhting 
dieu chinh hdp ly. Phan ting thd d lanh nhat cung cdn 
tim hie'u nguyen nhan, dtia ra bien phap giai quye't de' 
hda giai. Cdn phai de* cac phdn ting cua viec ddng vien 
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xay ra dung nhif nhu cau du- doan. Neu phan dng khong 
tot cdn sda lai each thdc dong vien, cdn suy nghi ve cac 
phddng dien nhd tinh hudng. chdc vu. thdi cd, tinh the 
de dat dddc hieu qua tot. 

Neu phan dng xau cdn lap tdc ddng lai. Khong the 
hanh dpng do'n phddng, khong the khong kien quyet 
den cung. Thong qua ngddi tuyen chon thich hp'p, trdng 
edu y kien cac nhan vien co lien quan, chd cho hp phan 
dng binh lang trd lai mdi xd ly tiep. 

Sd tot xau cua cac tinh hinh se anh hddng den hieu 
qua cua sd dpng vien. Dpng vien nhdng ngddi ro'i vao 
tinh the xau. chi cdn coi trong anh ta mpt each thich 
hdp. bieu thi cham chi lam viec. ddng phu bac anh ta, 
tham chi khong dung bien phap "nhu trddc cddng sau" 
khie'n anh ta cam thay "rtidu mdi khdng udng lai udng 
rtip'u phat". Anh ta se ddpc len tinh thdn, cd gdng lam 
lai mpt lan nda. Ddi vd'i nhting nhan vien d tinh the" td't, 
khd tranh td kieu. het stic sti dung thai dp, giup anh ta 
cam thay dtip'c sd trong dai. tham chi con can dtia ra 
nhdng diem td't, lpi ich ben ngoai anh ta md'i vi ngai, 
cam thay khdng phai ma tan tam tan Itic. Ne'u hai ben 
can sdc can tai, each td't nha't la trddc tien ton trong 
anh ta. dda cho anh ta dtidc len cao, anh ta se cam thay 
nhti minh la ngtidi cao quy, do vay ma the hien ra mdt 
so ban linh khac. Dd'i mat vdi nhan vien. dae biet cdn 
chu y "cd the bd cung cd the thu". Ne'u khdng the thu 
lai ddo'c se tao ra nhting tinh the" khdng cd lpi cho ban 
than. Mat di uy quyen trtitic mat nhan vien la mdt tdn 
that khdng the bd dap. 
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K H O N G C A N D U N G T I E N V A N CO T H E 
D O N G V I E N K H I C H L E 

E)e thuc day tot ho'n ruia tinh tich cue ciia nhdn vien, 
khich le long nhiet tinh ciia nhdn vien. chi dung nhiing ldi 
hoa my thoi khong du. Kip thdi dung luc. quan tdm ket 
hop vdi nhiing hdnh dong linh le Id mgi su dong vien cao 
nhdt ddnli cho cdc nhdn vien. 

Co ngu'di khong chi lam vice vi tien. ne'u ban muon 
dpng vien linh tich ciic cua nhan vien thi tien bac 
khong phai la each phat huy tac dung tot nha't. Muon 
thuc day tinh tich cu'c cua nhan vien. lanh dao can coi 
nhan vien nhu' thanh vien trong mot dai gia dinh. dong 
thdi to ro su' ton trong anh ta 

1 - Nhd ten nhdn vien 

Day la phu'o'ng phap hieu qua nhat khie'n ho cam 
thay minh quan trong. cung chinh la nhd ro ten tudi 
nhan vien de goi ten ho diing luc tan thie't. Nhat dinh 
khong ddo'c xem thu'o'ng hieu qua ciia phu'o'ng phap nay. 
Dac biet la P mpt so cong ty ldn. mot ngdd'i lanh dao 
nhd ten nhan vien. ddi vdi nhu'ng ngu'di nhan vien nay 
ma noi thi dieu do mang den cho ho sti cd vai rat ldn 
ve tinh than. Ne'u trong mpt budi Iqa dam noi chuyen 
vdi nhan vien. sau khi lanh dao nhan xet ve cong viec 
cua tdng nhom nhan vien. lai goi ddo'c ten mpt so nhan 
vien va chi ra nhdng dong gdp dac sdc cua hq vdi cdng 
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ty. Dieu nay khong chi khie'n ho cam thay mat long mat 
da. khien hp cang tu' tin lam viec xua't sac ho'n ntia ma 
eon khie'n nhu'ng nhan vien khac thay the" ma cam 
nhan du'o'c su quan tam va ton trong ciia ban than. Tti 
do. hp cang tran trong tac dung phat huy cong viec cua 
ban than. Long tan tinh lam viec nho' vay ma cang dtipc 
khich le ho'n. 

2 - Bdn bac cung nhdn vien 

Nha lanh dao thanh cong la ngu'o'i luon nhd sau sac 
quan niem nay: Viec ciia cdng ty Id viec cua tat ca moi 
ngiidi. Du cho tac dung dong gdp ciia nhan vien trong 
qua trinh giai quyet nhu'ng van de quan trong cua cong 
ty. nhu'ng van de hp tham dti ban bac, dac biet la trao 
ddi nhu'ng cdng vice lien quan de'n lpi ich cua hp. Dieu 
nay se tao nen mdt sti phuc tdng tich ctic va long tin 
vao each xti ly cua sc'p. 

Hinh thanh sti cd trach nhiem se cd tac dung manh 
me trong vice khich le long tin. cung giup hp cang rd 
rang ho'n, hieu rd ho'n dia vi ciia minh trong cdng ty. 
cang Iran trong ho'n sti lao ddng cham chi va thanh tu'u 
dat dtipc cua ban than. 

3 Ddnli c!\o nhdn vien mdi sii yeu thudng thdn tinh 

Sti tti tin chi dat du'o'c sau khi khd' luyen chie'n thdng 
khd khan. De nhan vien cd the chie'n thdng khd khan 
trong cdng vice, gian khd va nd Itic he't minh, bien cdng 
vice vtidt qua khd khan thanh long tti tin. hp cdn sti 
thdng cam ciia cap tren. Dting ngai ma trao cho nhting 
nhan vien minh sti quan tam yeu thu'o'ng than tinh, sau 
do vd vai hp va ndi: "anh nhat dinh se lam td't!" 



Moi khi co cuoc thi dau the thao 16'n, trudc cuoc thi 
hua'n luyen vien. cha me vo' c on. ban be than thiet ciia 
cac van dpng vien bao gid cung d ben canh ho. nhif the 
truyen them cho ho sdc manh. Cac chuyen gia hoat 
dpng the thao coi vice a ben c anh hua'n luyen vien trddc 
gid thi dau co tac dung lam yen long cac van dpng vien, 
se thuc day nhan vien lam viec dat du'o'c nhdng thanh 
tich ma ban than ho cung khdng ngd tdi. 

4 - Chup mu 

Mdt khi ndi de'n dia vi cao. khdng tranh ddo'c viec 
khie'n ngu'di ta nghi rang sd khoa tru'o'ng phi thdc te'. 
Nhu'ng chup mu dia vi chda chdc la vice khdng td't. 
Trong mpt chdng mdc nao do. no se giup cho nhan vien 
xem lai va ton trong ban than, nang cao phu'o'ng phap 
dong vien long td tin. 

T I N H H O A HOP T R O N G 
Q U A N L Y V A D U N G N G U O I 

Nguyen tdc khi dung nhdn vien Id: 

Kinh ngiidi hien, trong ngiidi nhdn. tin ngiidi diing. 

I'lidi hien ngddi tdi. tap hop ngiidi trung, Idng nghe 
ldi nghich. 

Giao due ngiidi ngu, dong vien ngiidi nhdt, phdn biet 
ngudi ninh hot. 
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Ixiqi ho ngudi gian. ngan chan ke manh. ndng dd 
ngiidi yeu. 

Tu do trong khi tin dung co the lida hdp vdi hg. 

P H A T T R I E N S U N G H I E P P H A I D U A V A O 
N H A N T A l 

Nghien ciiu hat ki mgt cong ty ldn ndo deu phat hien 
ra rdng. cdc cong ty nay plidt trien dude. Idm an thinh 
viidng Id nhd nhiing nhdn tdi trong cong ty. Cdng ty hang 
ddu luon cd nhiing nhdn tdi hang ddu. 

Co hai thai dp co' ban vdi nhan tai. 

Mpt la ganh ty. nhung ngiidi gid thai dp nay. dac 
biet la khi thay kha nang cua ngu'o'i khac cao ho'n minh. 
minh cam thay kho c hiu. sud't ngay nghi ra tram phu'o'ng 
ngan ke de ngan can tai nang ngu'o'i khac tham chi 
khdng td thu doan do pha hoai. Cd ngudi cdn ndi rdng 
neu phai lam viec vd'i su lao dpng cua nhdng ngdd'i nay. 
muon bao ve du'o'c mieng corn manh ao nhat dinh khdng 
ddo'c thc": hien la minh gidi ho'n dng ta. Neu khdng. 
chdng may ma se bi loai khoi dpi ngu. Ddo'ng nhien day 
khdng phai la ndi do phat trien sti nghiep va ra di la 
thddng sach. 

Hai la ton trong nhan tai. Ngddi cd thai dp nay coi 
nhan tai nhd bau vat. that tam chieu mp ngu'di tai, bao 
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ve ngu'o'i tai. su' dung ngu'o'i tai. ong ta khong so sanh 
minh vdi ngu'o'i tai nhu'ng so sanh ngu'o'i tai vdi stf 
nghiep. Su' nghiep rat can ngu'di tai. ngu'o'i tai cung can 
su' nghiep. dua vao ngu'o'i tai dc phat trien su* nghiep. 

Sd hdng thinh cua Nha Dddng o' Trung Qudc co quan 
he mat thiet vdi vice ton trong nhan tai. Ddo'ng Thai 
Tong Ly The Dan trong sd nghiep thiet lap khai sang 
De Qudc Dai Dddng da doan ket. tin dung rat nhieu 
nhan tai. Thdi Tay Chu. Chu Cong - ngddi co quyen ldc 
tdi cao cua thien td. the ldc manh vo cung. nhu'ng ong 
luon khao khat ngu'o'i tai, chi can co ngu'di tai cau kien. 
ong lap tdc tiep kien. du dang goi ddu. an cdm ong cung 
quan dau len. bo cdm ma tiep kien khach. chi SO dc 
ngddi tai ddi lau. 

Viec Tao Thao coi trong Nguy Trung cung khie'n 
ngddi ta kinh ngac. Ban dau Tao Thao tie'n cd Nguy 
Trung lam Hieu Liem. sau Nguy Trung lai tham gia cung 
bon phan loan. Khi thu phuc Nguy Trung vi trong tai ma 
cho lam Thai Phu Ha Noi. khie'n Trung cam kich an ddc 
cua Thao da lap nhieu cong lao to ldn khi quan ly quan 
dpi loan vung Ha Bdc. Trong tran Quan Do. Tao Thao 
bdt dddc rat nhieu thupc ha ciia Vien Thieu. Tao Thao 
khong nhu'ng khong giet ho ma con tim each thu phuc, 
ldi keo. tham chi cdn che giau hay bd qua tdi ldi cua hp, 
cd gang tim mpi each nang dd hp. Gida Tao Thao va 
Vien Thieu. hai ngdd'i nay deu lo lang va ham mud'n ddc 
ba thien ha. Vien Thieu that bai cdn Tao Thao danh 
dddc long dan. lap dai cdng. dat nen mdng cho sd hinh 
thanh ndd'c Nguy. 
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Man Trach Dong • ngu'di lanh dao vi dai cua Dang 
Cong san Trung Qudc. lanh tu khai lap nu'dc Trung 
Qudc nidi cung vd ciing tran trong ngu'di tai. Ong cd 
mdi giao hao tham tinh vd'i nhu'ng nha khoa hoc ndi 
tieng nhu' Ly Tu Quang. Tien Hoc Sam. Tien Tam 
Ctidng. Duong Chan Ninh. Ly Chinh Dao. Chu Bdi 
Nguyen. Mao Tu Thang. Dam Gia Trinh, True Kha 
Trinh. Ong ket ban vdi ho, bai ho lam thay. Chu tich 
Mao tdng md'i dng Tien Tam Cddng den giang giai 
nhung tri thuc ve vat ly hat nhan va tham quan nhdng 
thd nghiem ve vu khi. nhu'ng may mdc tham dd vu khi 
hat nhan. Ong eon thinh giao Ly Td Quang: "dng cd 
the giang giai qua cho tdi ve cau tao "hinh chd Sdn" 
ciia ong du'o'c chang?". Ly Td Quang giup dng hieu 
dddc y nghi cua cau tao "hinh chd thap" hinh thanh 
ddd'i tac dung cua ldc la gi. Chii tich Mao vui mdng 
lam. Ong nhieu lan hoi kien vdi Tien Hoc Sam. chiu 
khd lang nghe nhdng y kien vd vice phat trien hoa 
tien. dao dan. Ong ca ngdi Mao Tu Thang "khdng chi 
la nha khoa hoc ma eon la mot nha van hoc". 

"Chen dting du'o'c mpt ngu'o'i cdu song ca mpt nha 
may: chon dting dddc moi nhom ngdd'i. hdng thinh mdt 
qud'e gia". Coi thu'o'ng ngu'di lai. chi khie'n tai nang bi 
mai mpi. Dang sau thanh cdng cua mdt sd nghiep la sd 
sap xe'p vu tap hop nguon nhan lai. ton trong nhan tai. 
day la giai dieu chinh ciia thdi dai ngay nay. 

«•> - 222 - *d> 



CON N G U O l SO V 6 l T A l S A N CON 
Q U A N T R O N G H O N 

Mdt to chiic khong the tang silc san xuat ciia minh 
len dude, nhiing con ngiidi lai cd the! Trong bat ki to chiic 
ndo. tdi san ddng diio'c cdc lanh dgo coi trgng chinh Id 
con ngiidi. 

Mdt cai hang rao phai co ba cai cqc, mpt hao han 
phai can ba ngdd'i giup do'. Mpt ngu'o'i lanh dao du tai 
gioi de'n may cung co luc luc bat tong tam: muon lam 
cho sd nghiep phat trien. vice lam an phat dat. ne'u 
khong co sd giup dd cua ngdd'i cd tai thi khd cd the 
thanh cdng. Vi vay mdt ngdd'i lanh dao tai gidi. khdng 
chi la tddng cd kiem sdc. ngda td't rong rudi sa tru'o'ng 
ma la tddng tai biet hieu long ngdd'i, thdng soai ba 
quan. Biet tap hp'p quan chung, dda vao tri tue. sdc 
manh qudn chung thi sd nghiep mdi thanh. 

Nd doanh nghiep ndi tieng cua My, Mary da dda vao 
may chuc nam kinh nghiep quan ly cua minh vie't thanh 
cudn sach Con diidng thdnh cdng ciia cdc giam ddc. trong 
sach da vie't rang: "Hay mang tai san cua tdi di nhdng 
hay de nhan tai cua cdng ty tdi lai, 5 nam sau tdi cd 
the phuc hdi lai nhdng gi tdi da bi mat". 

Sd canh tranh gida cac xi nghiep vd'i nhau suy cho 
cung la sd canh tranh gida cac nhan tai vd'i nhau. "Chi 
can cd nhan tai. cd ngddi giup dd. chting ta se biet dddc 
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nhu'ng thu ma chung ta von khong biet, lam du'o'c nhu'ng 
viec ma von chung ta khong lam du'o'c". 

Bi quyet cua thanh cong la ben canh minh luon co 
nhu'ng trd thu ddc luc. co tam phuc. than tin. Nhung 
ngu'o'i nay deu cd mot long trung thanh vd'i ngu'di lanh 
dao. ddng cam cdng khd. Thd'i Xuan Thu. cdng td Trung 
Nhi ndd'c Phd do bi vua bdc hai khdng the khdng tha 
hddng, cung Trung Nhi tha hddng cd cac dai thdn Nguy 
Song, Hd Yen. Mpt hdm dng ta chay den ndd'c Ve, Ve 
Qudc Cdng lai dung thai dp rat ngao man tiep dai hp. 
Nude Ve ed mdt dai thdn ten Hi Phu Ki. vd cua dng ta 
not vdi dng rdng: "Thiep thay nhu'ng ngdd'i ben canh 
cdng td ndd'c Phd deu la nhdng nhan tai, tudng lai dng 
ta ta't se phuc qudc. len ngdi hoang de". Hi Phu Ki do 
do tiep dai Trung Nhi va nhung ngu'di di cung mpt each 
nhiet linh, Trung Nhi sau nay qua that da phuc qudc, la 
Phd Van Cdng. Qua do cd the thay rang, minh quan 
khong the xa rdi nhdng phu ta dac ldc. 

Tai san quan trong nhat va quy nha't cua ngddi lanh 
dao chinh la nhan tai. cd nhan tai thi ddng nghia la cd 
ki thuat mdi. san pham md'i. cd sue sang tao sd nghiep 
va linh than each tan. cd nang ldc canh tranh sinh tdn 
ve su nghiep va hieu qua kinh te". "Ai co nhieu nhan tai 
gidi thi ngu'di do tren con dddng canh tranh chay rat 
nhanh". "Nhan lai chinh la tai san quan trong nha't 
trong sd nghiep". la quan niem gia tri cua ngdd'i qudn ly 
hien dai. 

Bao La An - tien chu nhiem cua cdng ty My da tdng 
ndi nhd the nay: "Ngu'o'i lanh dao cua thanh cdng dung 
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nhu'ng bien phap ddn gian nha't de quan ly nhdng co' 
cau phuc tap nha't. Thd nha't. hq coi con ngddi nhd 
thanh vien cua td chdc chd khong phai ngddi lam thue; 
thd hai. ho ap dung gia tri phan cong chd khong dung 
trinh td va khdng che' mdt each nghiem khac de chi dao 
cdng viec; thd ba, hq dda quan diem "nhin xa trdng 
rdng" vao trong chie'n ldo'c cua xi nghiep; thd td, hq biet 
ldng nghe y kie'n cua ngdd'i khac mdt each chan 
thanh."Ne'u khai quat lai mdt ldn nda quan diem cua 
Bao La An chinh la: xi nghiep thanh cdng trong kinh 
doanh va trong san xuat phai quan triet tinh than lay 
con ngdd'i lam gd'e. khie'n cho mdi cdng nhan trong xi 
nghiep trd thanh chu cua xi nghiep minh. 

T A O R A K H O N G K H I H O A T H U A N 

Thien thd'i khdng hang dia ldi. dia ldi khdng bdng 
nhdn hoa. Mdt xi nghiep thdnh cdng. cd rat nhieu kinh 
nghiem ddng trd thdnh dieu rdn. quan he giao tiep giua 
con ngiidi trong noi bd mdt xi nghiep hda thudn tot dep 
chinh Id mau chdt cua thdnh cdng. 

Quan he giao tiep gida con ngddi trong ndi bd xi 
nghiep hda thuan chinh la mdt tai san vd hinh, nd 
khdng nhdng lam cho cdng nhan ddng tam hiep ldc ma 
con tao ra khdng khi doan the thoai mai, vui ve, an y. 
Con ngddi song va lam viec trong mdt khdng khi nhd 
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vay thi rat co ldi cho sdc khoe. co ldi cho viec kich thich 
linh cam va tinh tu" duy sang tao, co lpi cho viec duy tri 
trang thai lam viec tot nhat. 

Sd hoa thuan chinh la thudc bdi trdn cho quan he 
giao tiep gida con ngddi trong noi bp xi nghiep, no co 
ldi cho viec giam thieu nhdng tieu hao do sd ma sat 
trong quan he giao tiep gida con ngudi vdi nhau, dam 
bao cho viec toan the cong nhan tap trung sdc ldc nhieu 
nhat vao cong viec. lam cho may mdc dddc van hanh 
mot each co hieu qua. 

Ngudi quan ly thanh cong chinh la phai nhan thdc 
dddc dieu nay.ho dda tinh thdn hdp tac boi dddng nhan 
cong trd thanh mpt npi dung quan trong. 

Nd tddng Dai Loan Ngd Thuan Van, yeu cdu cdng ty 
cua cd dinh ki td chdc di da ngoai, td chdc nhdng nhom 
nhd sd thich, mpi ngddi cung nhau vui chdi. Trong 
khdng khi vui ve. cdng nhan vien tie'n hanh cac cudc 
ndi chuyen ve sd thich. hdng thu cua nhau. Nhdng hoat 
ddng nhd vay da thuc day cam tinh ca nhan gida cac 
cdng nhan. lam cho quan he hp'p tac gida hp trong cdng 
viec cang them nhip nhang. 

Kinh nghiem cua gia tdc Thieu Thi cang lam cho 
ngdd'i la phai quan tam. Cdng ty Thieu Thi la cdng ty 
dien anh tddng dd'i ldn d chau a, cd so cdng nhan lam 
viec d Hdng Kong hdn nghin ngddi. Vay ma cdng ty 
Thieu Thi da xay nha d cho so lddng ldn nhan vien nay, 
bat ke la dao dien, tap cdng phuc trang, anh sang, chi 
cdn ddng y thi ddu cd the vao d mien phi nha 5 cua 
cdng ty. 
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Ong chu cong ty cho rang, toan the nhan vien deu 
song vd'i nhau tot cho viec giao lu'u tinh cam vd'i nhau, 
boi dtidng cam tinh ca nhan tot dep lam cho ho co the 
hpp tac vui ve vo'i nhau trong cong viec, tri do nang cao 
hieu qua cong viec. 

Cac xi nghiep ngu'o'i Hoa de xay dting tot xi nghiep, 
dong thdi vo'i btid'c di nang cao trinh do ciia cdng nhan 
cdn nang cao cac mat nhif to chat ki thuat de dap ung 
yeu cau tien bp cua ki thuat, lam td't md'i quan he giao 
tie'p gida con ngu'di. tao ra khdng khi lam viec hda 
thuan da thtic day rat nhieu thanh cdng. 

C U N G N H A N V I E N G I A I Q U Y E T V A N D E 

"Phtidng phap tot nhat ciia tien ho chinh Id dong 
hdnh cung ngdd'i khdc". Sti giup dd ldn nhau tich cue ndy 
chi cd trong su tin tudng ldn nhau giita lanh dao vd ngiidi 
khdc vd hien tlidn cho mdi quan lie song phtidng mdi cd 
khd ndng phat sinh. 

Nam thang hao hung cua dpi quan ddc lap hang hai 
chie'n dau. ddn ddc tac chie'n da qua di, xa hdi dang d 
thd'i dai tang td'c. mau chd't quyet dinh song che't khdng 
the xa rdi dpi cang khdng the xa rdi doan the. Dpi ma 
cd sdc san xuat chan chinh thi phai cd hat nhan lanh 
dao vda cd sdc vda cd ldc, cd cd cau td chdc chat che. 
cd muc tieu phan dau rd rang. Trong mdt doan the nhd 
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vay. ca nhan phai co tinh cam ndng nan vdi dpi. sti 
trung thanh cua m6i thanh vien ddi vdi doan the la rat 
cao. co the noi la vi no ma chie'n dau. vi no ma cam 
thay td hao. Ca nhan phai phuc tung doan dpi, lpi ich 
rieng phai phuc tung ldi ich chung, gida cac thanh vien 
trong doan dpi, doi ben phai hp'p tac, ton trpng lan 
nhau. thanh vien phai ddng cam vi muc tieu cua doan 
dpi ma lam he't minh. 

Giao sd Ly Mau Sam ciia Hdi Ly luan hoc Trung 
Qudc xem tinh than doan dpi la co' ban cua pham chat 
dao ddc ca nhan. Ong ndi: "Tinh thdn doan dpi bao gdm 
nhdng ndi dung cua pham chat dao ddc nhd doan ke't, 
hp'p tac. that tha, tin nhiem. chi thu sd nghiep, cd'ng 
hien, ngdd'i ma cd nhdng pham chat nay trong ba't ky 
doan the nao chdc chdn se du'pc tan dddng". 

Mdc dp ly tddng nha't cua doan dpi la gida cac thanh 
vien cd chung muc tieu va vien canh, mpi ngdd'i cung 
nhau giai quye't nhdng van de ma cdng ty phai ddo'ng 
dau. Jack luon thich dda nhu'ng ldi khuyen chan thanh 
va kie'n nghi cua minh cho cac thanh nien dd, cac cap 
lanh dao cdn thie'u kinh nghiem. Ong ndi: "Ldi khuyen 
chan thanh to ldn nhat ma tdi cd the dda ra cho mpi 
ngdi la ddng bao gid cd y dinh td minh ddn ddc hoan 
thanh mdt sd viec nao dd. Ban nen cd sd trao ddi vd'i 
mdi thanh vien du tu trong doan the ma ban thdng linh, 
xay ddng md'i quan he hp'p tac td't dep vd'i hp va ra sdc 
cd vu hp Ne'u ban qua that lam dddc dieu nay, vay thi 
xin thtic mdng, ban da de the' gidi d' dddi chan ban rdi". 

Hdp tac doan dpi bat bupc phai tuan theo nguyen 
tdc mpi ngdd'i cung nhau hiep thddng ban bac, cung 
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nhau hop tac ban bac lam kich thich tinh thdn ngtidi 
lam chu. Tinh than nay se trd thanh mot dpng Itic thuc 
day sit tie'n len cua con ngu'di. Diem quan trong cua 
cung nhau hiep thu'o'ng ban bac la tao dieu kien cho ca'p 
diidi tu do phat bieu y kie'n; dam bao bi mat; lay tam 
long chan thanh va ddng tinh ldng nghe, nen phe binh 
ma khong phai chi thi dd'i phtidng, giup cap dudi phan 
tich. chinh ly, ndi cho cap dudi nhdng kinh nghiem cua 
minh nhu'ng khdng du'pc ep budc cap dudi tiep nhan 
lam cho dd'i phu'o'ng phai suy nghi nhdng quan he td't 
xau ve ly luan ma minh dda ra. thang thdn ndi cho dd'i 
phddng biet. de'n mdt trinh dp nao dd thi se khdng dddc 
giup dd nda, cd vu nhdng phap phap td't ma anh ta da 
nghi ra. can cd vao ke' hoach ma ldn ldpt giai quye't. 

Mdt day chuyen nhan cdng la nhdng ngddi tiep xuc 
mat thie't nha't vd'i cdng tac va ben ngoai. Hp ndm ddpc 
nhu'ng tin tdc quan trong cd lo'i cho quye't sach, nhdng 
ngu'di nay do ddc tai cua cap tren ma long sinh phan 
cam. khdng mud'n cung cap nhdng thdng tin tinh bao 
giup do' cap tren, tham chi cdn giau di nhdng tinh bao 
quan trong, cap tren bi lu md, nhdng quye't dinh dda ra 
deu rdi vao vong xoay that bai. 

Nhat Ban cd mdt vi chu tich hdi ddng quan tri cua 
mdt cdng ty no. dng ta khdng nhdng cd bp dc linh hoat, 
ma kha nang quan sat cung rat nhanh nhay, khi dng 
van chda len chdc chu tich hdi ddng quan tri, dng rat 
chu trong viec ndm bdt nhdng tinh bao ma nhan vien 
cap cO sd cung cap, mpi quye't sach ddu ddpc tie'n hanh 
mdt each thuan lOi. Sau khi dng ta ngdi vao ghe' chu tich 
hdi ddng quan tri, mpi viec dng deu dm vao, mpi viec 
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deu tu' minh quye't dinh, hdi mot chut la trach mdng ca'p 
dudi. Trong hoi nghi chu quan. mot minh ong ta dien 
thuye't. moi y kie'n cua cac chu quan dda ra deu khong 
the thay ddi quye't dinh cua ong ta. Cho nen khi ong 
chu tich nay dda ra phddng an cua minh ma khong 
trdng cau y kie'n cua moi ngu'o'i. td ttio'ng cua nhdng 
ngu'o'i khac la du noi ra cung chdng co tac dung gi cho 
nen ta't ca deu im lang. Moi ngu'o'i khong ban luan, vi 
chu tich phai dung phu'o'ng thdc diem danh, ngddi bi goi 
ten mac du mieng noi: "y kie'n cua ngai chu tich that la 
hoan hao. nha't dinh se ddo'c hudng dng nhiet liet" 
nhu'ng trong long lai khong tan thanh. Do nhdng ngddi 
tham dd khong noi that long, ke't qua la nhdng ke 
hoach ma ngai chti tich dda ra deu rdi nhd ga mac tdc. 
Ngay qua ngay. cdng ty hoat ddng trong tinh trang nhd 
vay dan dan di de'n suy thoai. 

Dac triing cua mot dodn doi u'u tu Id: 

1. Thanh vien doan dpi phai biet chinh xac va nha't 
tri ddng y muc tieu da dinh ra. 

2. Doan dpi phai ap dung tat ca trinh td. bu'd'c di rd 
rang, khie'n moi ngu'o'i deu rd ndi dung cua tdng hang muc. 

'.'). Moi thanh vien trong doan dpi deu cd the noi mdt 
each thoai mai. trong tinh hudng cap ddd'i phan dd'i y 
kien hoac khong hieu thi cd the ddng d gdc dp cua 
ngu'o'i phat ngon trao ddi mdt each hai hda. 

4 Thanh vien phai cd cam nghi la minh thudc ve 
(loan doi. dong thdi cd the tin tddng. giup dd ldn nhau. 
Nhd vay. du la cd luc moi thanh vien ddng tren nhdng 
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lap trtidng khong giong nhau nhu'ng khi co ngu'di hoi ve 
doan dpi, cap dtidi co the dda vao sdc manh cua doan 
dpi de phong ve. 

T I E P N H A N NHU'NG Y K I E N 
K H O N G G I O N G N H A U 

Mdt xa hgi thdng tin thi nhung quyet sdch cua nhiing 
ngudi lanh dgo 90% Id dtia vdo thdng tin, 10% Id dtia vdo 
quyet dodn. Trong viec Idng nghe nhting y kien ve mgi 
mat, khdng nhung khdng dtidc Idng nghe mdt cdch hdi hdt 
md phdi Idng nghe mdt cdch cham chu. cdng phdi suy 
nghi ddn do. thdng qua cdc hien ttidng de thay dtidc bdn 
chat cua nd. 

Khong it cac nha lanh dao co sd thich lam theo y 
minh. Ngoai y kie'n cua minh ra thi can (khang khang) 
ban khong the tiep thu bat ky mpt y kie'n nao khac. Khi 
ngddi khac cd y kie'n, hp thddng bdt ngddi khac phai 
gid im lang. Trong mdi trddng td chdc ne'u phat sinh sd 
ngd vdc, ngddi dda ra sd ngd vdc thi rat cd kha nang bi 
gan cho cai tdi "khdng trung thanh", tham chi bi coi la 
ngddi hay gay phien phdc. Vay rd't cuoc phddng thdc 
nao td't nha't de phan doan la nen phai dd'i hay ddng y 
vdi y kie'n? Nen cd vu hp dam phat bieu nhdng y kie'n 
khdng gid'ng nhau tham chi la phan dd'i y kie'n cua ngddi 
khac, va phai chu y Idng nghe. 
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Thd'i ky Chie'n Qudc, mpt vi quan vddng da tdng ra 
lenh: "Qudn thdn va bach tinh ai dam ddng tru'dc qua 
nhan ma trach mdng ta mpt each tham te, se dtidc 
thudng. nhu'ng ngu'o'i nao khuyen nhu diipc qua nhan thi 
se du'o'c trong thu'o'ng". Lenh nay vda ban ra, thu dddc 
nhdng hieu qua rat tich cdc. 

Mpt nam sau, mpi ngddi muon vao cung de trdc 
ngon nhdng khdng con ldi nao de ndi nda. Ma qudc gia 
nay trong mdt thdi gian dai, qudc thai dan an, xa hdi 
on dinh 

Td trddc de'n nay. nhdng nha lanh dao ma cd khang 
khang lam theo y minh thi nha't dinh se that bai. Dd la 
tdng ke't kinh nghiem cua lich sd. 

Ngdd'i nao da tdng doc Tam Qudc dien nghia deu bie't 
de'n Quan Vu vd'i cau chuyen "Sd y mat Kinh Chau". 
Thdc ra, Quan Vu khdng phai so' y ma de mat Kinh 
Chau ma la do nhdpc diem khdng lang nghe y kie'n cua 
ngddi khac. Khi Quan Vu cha'n gid Kinh Chau, La Mdng 
cua Ddng Ngd lam dai dd ddc, La Mdng sdm cy y dinh 
ctidp lai Kinh Chau ma Ldu Bi da tdng Ida lay di nhdng 
dng bie't rang ne'u dung vu ldc tan cdng thi chac chdn 
se that bai, vi vay tim ra nhdng diem yeu cua Quan Vu. 
May man thay, Quan Vu khdng dich than gid Kinh 
Chau, dng ta dang d ben ngoai dan quan danh Phan 
Thanh, La Mdng da thay dddc cd hdi ngan nam cd mdt, 
lien ngoai mat thi chu ddng quan he vdi Quan Vu, trong 
long thi dung ke danh Ida Quan Via. Ong ta gia bi benh 
de thd sinh Ddng Ngd la Luc Ton thay minh gid chdc vi 
dd ddc. Luc Ton vda len chdc lidn dung ngon td hdu hao 



vie't mpt bdc thti cung vdi nhu'ng le vat ldn. cd xd gia 
bai kien Quan Vu. Quan Vu nghe xong, tinh canh giac 
lien bi lo'i long, ong cdn che nhao Tdn Quyen ndi: "Tdn 
Quyen kie'n thdc vda ngin lai ndng. lai lay ca nho gia 
lam tdd'ng!" Ong khdng coi trong Luc Ton mdt chut nao, 
cho rang Luc Ton se khdng danh Kinh Chau nen rut 
quan d' Kinh Chau di danh Phan Thanh. Phd tdd'ng cua 
Quan Vu la Td Ma Vddng Phti. Trieu Luy lai khdng cho 
rang nhd vay, hq cho rang Ddng Ngd phai cd am mdu, 
khuyen Quan Vu khdng nen rut quan thu thanh Kinh 
Chau di. Ho'n nda. Quan Vu qua nhdng hoat ddng va 
dau hieu cua Ddng Ngd may ngay gin day lai khdng 
nghien cdu mdt each thau dao, chi nghi nd la nhd vay 
ma khdng bie't tai sao nd lai nhd vay, ngdng cudng cho 
r ing Ddng Ngd gan nhd nen rat yen tam cho viec rut 
quan d Kinh Chau di. Nhdng sau nay sd viec lai xay ra 
ngddc lai. quan dpi Ddng Ngd da qua song eddp lai dddc 
Kinh Chau thanh. 

Cho de'n luc nay, Quan Vu khi nghe tin Kinh Chau 
bi that thu, dng v i n khdng tin. khi ngddi trong doanh 
trai bao tin Kinh Chau that thu, dng nghe xong phan nd 
ma ndi ring: "Vice nay do dich loan tin lam xao ddng 
tinh than quan ta, La Mdng cua Dong Ngd dau dm, nho 
td Luc Ton thay quyen dng ta nam gid dd ddc, khdng 
the la that dddc!". Dung la coi trdi bang vung. Sau nay 
tham ma vd bao tin la sd thdc, dng mdi tin la Kinh 
Chau mat that. Quan Via luc nay mdi he't sdc kinh ngac, 
lien vdi va quay lai Cdng An thudc Kinh Chau nhdng ve 
de'n ndi thi lai bie't tin nd cung da bi La Mdng chie'm 
dddc rdi. Trong tinh the' tie'n thoai lddng nan, Quan Vu 
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dtidng nhu da tinh ngo ra. ong than vdi cac tddng la Td 
Ma. Vddng Phu rang "Hoi han la da khong nghe ldi noi 
(hdng. hdm nay qua nhien da xay ra chuyen nay!" 

Neu noi. Kinh Chau la do Quan Vu so' y de mat la 
chuyen da xda roi. vay thi vice Quan Vu de mat Mach 
Thanh lai do khong nghe y kie'n cua ngdd'i khac. Khi 
Mac Thanh bi bao vay, trong thanh khdng cdn lddng 
I hao. ben ngoai lai khdng cd Vien Binh, Quan Vu quyet 
dinh bd Mach Thanh, thao vong vay chay di Tay Xuyen. 
Nhu'ng khi di Tay Xuyen. di nhd the' nao thi dng lai cd 
tuyet kien nghi dung ddn cua Vddng Phu. Di Tay Xuyen 
cd hai con dddng cd the di, mdt la dddng ldn, mdt la 
du'o'ng nho heo lanh. Quan Vu dd dinh se di theo con 
du'o'ng nho. Vu'o'ng Phu nghe xong lien e sd quan Ngd, 
Nguy sc mai phuc d dddng nhd lien vdi vang kie'n nghi 
la nen di theo con ddo'ng ldn. Luc nay Quan Vu lai mac 
can benh cu la td lam theo y minh. dng cd chap khdng 
nghe ldi ciia Vddng Phu. cdn td tin ma ndi rdng: "Lam 
gi cd mai phuc. cd gi ma phai sd!" kien quye't Ida chon 
di theo con du'o'ng nhd. Vddng Phu da dd lieu rdng 
Quang Vu ldn nay di hung nhidu cat it. Tim moi each 
khuyen nhdng van deu vd dung, ke't qua nhd the nao?. 
K< ( qua la phai bd mang no'i xa trddng. Mdt dd'i anh 
hung hao kiet chi vi khdng nghe nhdng y kie'n khac 
nhau ma gay ra bi kich ldn trong lich sd. 

Mot nghin tam da de khdng quy bdng mdt tam da 
nach d con hd li, tram nghin ngddi cui ddu phuc tung 
khdng cd ich bdng mdt ngdd'i trung thdc ndi thdng. Lam 
mdt ngdd'i lanh dao nen cd sd rdng lddng dd'i vd'i nhdng 
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16'i can gian, co the lang nghe nhu'ng y kien khac nhau, 
dong thdi khich le cap dddi noi ra nhdng y kien khac 
nhau. Cai goi la "Quan td hoa nhi bat dong. tieu nhan 
ddng nhi bat tri'" d" ngdd'i lanh dao cd the thddng xuyen 
nghe thay nhdng y kien khac nhau ddu cd ldi cho minh 
va ngdd'i khac. 

M A T BAO 

1 rung tdm ciia hdo goi Id mdt bao. bao lay mdt bao 
lam trung tdm xody theo chieu tu dudi hddng len tren. 
Day Id mdt loai ndng ludng tdng hdp cue ldn phat sinh 
sdc manh. 

Dc thtic day tinh than hang hai cua cap dddi. tang 
cddng sd chi dao mang tinh chat ddng cd. thanh lap cd 
che cdng viec tran day sdc song. Tren thdc te thi can 
tao ra mdt khi the. Mud'n tao ra khi the nay trddc phut 
td ban phai trd thanh mdt hat nhan, td dd thuc day moi 
ngdd'i, tao ra mdt ddng ldc to ldn. Trong bien phap nay. 
nhdng ngdd'i khdng gidi vd mat tuyen dung cd the kirn 
dddc, ngay ca nhu'ng ngdd'i mdi nhan chdc thi cting vd 
the lam dddc. Ne'u ban linh ciia the he thanh nien van 
chda day du, thi nen (an dung tai san vd hinh cua ban 
than, dd la sd ddi dao vd tinh ldc va ngay cang phat 
huy nang ldc nay bien nd trd thanh tam diem la hoan 
toan cd the. 
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Tru'dc net, vao buoi sang thi ban can di lam so'm hdn 
ngu'o'i khac. Khi nhin thay dong nghiep de'n thi can phai 
chu dpng chao hoi tru'o'c. Trong cong viec, ban can co 
long tam huye't, an mac sach se gon gang. Khi dang lam 
mpt viec gi day, ban can suy nghi xem cong viec can 
phai lam tiep theo. td do lam cho cong viec du'o'c tie'n 
hanh lien tuc, khi nhan roi. nen quan tam de'n cap 
dudi. lang nghe y kie'n ciia ho. va cung nen di de'n cac 
phong khac. Su tuan hoan nhu' the se tao nen tdc dp 
lam viec cao, chinh xac. Day la cai von trdi ban cho 
ngudi tre tuoi. khong nen dpi de'n khi tudi xe chieu day 
long tam huye't nhu'ng Itic bat tong tam. 

Trong nhidu cong ty van khong tranh khoi hien 
hiring co nhting "chuyen gia phe binh". Nhting ngudi nay 
ca ngay ngoi trong phong lam viec, ra't it quan tam tim 
hieu cong viec ciia cap dtidi. Khi ca'p dtidi nop bao cao 
quan trong len thi anh ta cham rai tien hanh phe duyet, 
sau do thi noi "dtidc", "khong dtidc" hoac la "de lai". Day 
chinh la tac phong lam viec cua cac nha phe binh. 
Nhu'ng sd lanh dao nay tuyet ddi khong the dem lai bat 
ky sd canh tranh nao cho cap dtidi, nhu'ng do'n vi hay 
nganh dtidc lanh dao theo kieu nay khong hien len sti 
te nhat mdi la la. 

Nguon gd'c ciia dpi ngu nhan vien tran day stic song 
bdt nguon tti thai dp quan tam trong mdi quan he gida 
cap tren vdi cap dtidi. Cung co the noi, ban phai tich 
cdc tiep xuc vdi cap dtidi, tim hieu ve tinh hinh cong tac 
cua hp, lang nghe kho khan cua hp, va kip thdi dtia ra 
nhdng quan diem cua minh. Duy tri nguyen tdc bieu 
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du'o'ng. dat van dd va lam mpt each toan tam toan y, 
day mdi la phong each lam viec dang quy cua ngu'o'i 
lanh dao. 

Tom lai. phong each lam viec quan lieu khong the 
tdn tai. ban bdt bupc phai tham nhap vao trong mdi 
trtidng cap du'd'i. Cd ngu'o'i cho rang cap dtidi la ngu'o'i 
nghe theo menh lenh cua cap tren, cap tren ma hda 
nhap vao ca'p du'd'i la ha thap than phan cua minh. Day 
chinh la tu tudng cua chu nghia phong kie'n lac hau. la 
"sai 1dm" mang tinh thd'i dai. Ne'u lam nhu vay thi vinh 
vien khdng the phat huy tinh tich cdc cua cap du'd'i. 

Du'o'ng nhien. ban cung nen nghi each tranh vice 
quan tam de'n nhu'ng rac rdi nhd de khdng lam can trd 
cdng vide cua moi ngu'o'i. Ne'u van de ma ban neu ra qua 
rdc roi. menh lenh truyen cho cap du'd'i qua nhieu, qua 
chi tie't khie'n cap du'd'i ro'i vao tinh trang bi dpng cung 
la nhu'ng dieu khdng nen ap dung. Dieu tdi mud'n ndi 3 
day chinh la chi khi chinh ban hda minh vd'i cap du'd'i 
mdi cd the hinh thanh nen nhan thdc dpi ngu mat thiet 
chan chinh. 

Trong tap chi Trich van cda doc gia da tdng dang 
mpt cau noi: "Lam viec mdt each vui ve de'n lOh. thdi 
gian se qua rat nhanh". Y cua cau ndi nay mud'n nhan 
manh "ke hoach cua mdt ngay bat dau vao budi sang". 
chi can mdi budi sang cd mpt sd md dau td't, thi ca ngay 
se thuan lpi. Cai ma nhdng ngddi lanh dao, nhdng ngddi 
quan ly dda vao chinh la khi the, tinh ldc ddi dao la tai 
san quy gia nha't dd'i vdi ban than moi ngddi, ne'u bie't 
each sd dung vd'n quy ay thi se cd kha nang trd thanh 
tam diem ldn thuc day cap dddi. 
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K H O N G L A Y C A P DlTOl L A M B I A DO* D A N 

Lc ty dndc niem tin cua cap diidi Id nen tdng de ban 
hoan thdnh mgi nhiem vu. 

Tong giam doc An tinh tinh vui vd. thang than. TO 
ngay dng An du'o'c dieu den cdng ty lam lanh dao de'n nay 
thi bdu khdng khi d day du'o'ng nhii cd sdc sd'ng ho'n. 

Co mot ngay. dng An vui ve ndi chuyen vdi mdt vi 
giam ddc. Trong budi ndi chuyen thi nhdc de'n mdt 
phu'o'ng an ma tru'dc dd khdng lau vi giam ddc nay de 
cap den. dng An the hien sd tan thddng ciia minh, dng 
cho rang mot khi thdc thi phddng an nay thi se phai 
tien hanh dieu chinh tren dien rdng cua ca cdng ty 
nhu'ng day lai la mdt phdo'ng an hay. Do nhan dddc sd 
ling hp kip thdi cua tdng giam ddc, vi giam ddc nay bdt 
tay vao cdng vice vd'i niem tin dat dao. 

De cho cdng vice du'o'c tie'n hanh thuan ldi, vi giam 
doe nay da tien hanh nhdng nghien cdu dieu tra mdt 
each chu dao chat che, dinh ra ke' hoach thdc hien, 
du'd'i sd ddng y cua tdng giam ddc An lien tie'n hanh 
cdng tac dieu tra nghien cdu mpt each tich cdc vd'i 
cac nganh khac. Cd the ndi ta't ca deu thuan lpi. Xem 
xet den moi chuyen. vi giam ddc nay cho rdng mpi 
viec da chuan bi td't. nhat dinh se thanh cdng, lien di 
giao ldu vd'i ben ngoai, trdng cdu y kie'n de nhan ddo'c 
sd ung hp. 
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Tru'o'c khi di anh ta con quay lai noi vdi vi giam ddc 
dang bat an. lo lang:"T6i va tru'o'ng phong da thdng nha't 
vo'i nhau r6i, anh cd yen tam. quye't se khong xay ra 
van de gi dau". Vay ma rot cue van de van xay r& 

Sau khi giam ddc bao cao vd'i ban giam ddc. ban 
giam ddc lai chtia he phe chuan de an nay. Du'o'ng 
nhien. sd vide phat sinh phai cd nguyen nhan ciia no. 
bdi vi cd mdt so tinh hinh md'i nen rd't cudc lam cho de 
an nay khdng nhan dtipc sd ddng tinh ciia ban giam 
ddc. Nhdng le nao lai chi cd the dda vao mot so linh 
hinh md'i phat sinh ma trong chdc lat da dieu chinh ca 
phddng an ban ddu d? Cach nghi nay cua giam ddc van 
khdng nhan ddo'c sd phan hdi mdt each kip thdi, trddng 
phdng ngay hdm sau lai di cdng tac ndd'c ngoai cho nen 
de an danh phai lui lai mdt thang sau ddi tdng sd 
trddng ve ndd'c rdi lai ndi tiep. 

Vay nen giai thich the' nao day? Chi cd the cho rdng 
dd la do thd'i cd gianh dddc khdng td't mdi tao ra the' bi 
ddng nhd vay khie'n cho giam ddc phai tie'n hanh rat 
nhieu cudc thddng lddng d trong va ngoai cdng ty va rdi 
vao tinh canh tung quan. Ddi tdng giam ddc An tham 
gia xong hdi nghi trd ve rdi md'i tiep tuc nghien cdu hay 
cd each giai quye't nao hay hdn? Cau tra ldi la phu dinh, 
tdng giam dd'c An cung he't dddng xoay sd. Cud'i cung vi 
giam dd'c no danh phai xin ldi vdi dd'i tac. 

Trong long mdi con ngdd'i deu cd mdt cai can, thdng 
qua sd viec nay hinh anh cua tdng giam dd'c An da mat 
di sd oai nghiem trddc kia trong anh mdt ciia cap dddi. 
Hdn nda nhdng vi giam dd'c khac va chu nhiem khac 
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cung co ve khong con coi trong khi bao cao cong viec 
vo'i giam dd'c Ngo. TO sau khi su' viec xay ra, khi the cua 
cong ty nay khong de gi co the vdc day du'pc ma cdn di 
vao sd am dam tdi tam. 

La ngdd'i lanh dao de cd the gianh ddpc sd tin nhiem 
cua cap ddd'i thi dieu quan trong ddu tien dd la ban 
khdng du'pc hi sinh cap du'd'i cua minh trong nhdng thd'i 
diem quan trong. khdng ddpc dem cap dddi cua minh 
trd thanh bia dd dan. Neu khdng ngdd'i ddu tien "bi an 
dan" cd le chinh la ban day. 

Bat luan ban ban rdn tdi mdc nao ban deu phai luon 
nam bat tinh hinh cua mdi ngddi cap dddi cua ban, dd'i 
vd'i nhdng ngdd'i ma khi lam viec khdng may va'p phai 
khd khan ban phai luon danh cho hp sd ddng vien kip 
thd'i giup hp mong chdng thoat khoi khd khan dd. Ne'u 
ban chi bie't "cd vu sudng" ma khdng tac thanh giup cho 
cap du'd'i thanh cdng hoac danh cho sd giup dd se nay 
sinh mdt tam trang bat an. Trong hoan canh nhd vay 
nhan vien cua ba lam sao cd the yen tam lam td't cdng 
viec ddpc day. 

Cho du ban va cap dddi da xay ddng ddpc md'i quan 
he tin cay ldn nhau thi ban cung ludn chu y duy tri md'i 
quan he td't dep dd ddng de' nd phai chiu bat ke nhdng 
tdn hai nao. Ne'u ban khdng can than khi lam viec ma 
dc cho cap dddi cam thay minh trd thanh mdt vat hi 
sinh thi chi sd mdt lan thdi cung du de md'i quan he 
than thie't, sd tin nhiem ban da day cdng vun dap bien 
thanh bpt bong bdng xa phdng ma thdi. Dung nhd cau 
tuc ngd "viec sdp thanh lai hdng" do dd duy tri md'i quan 
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he than thiet. su' tin nhiem giu'a ban va nhan vien cua 
ban la vice khong de lam. 

Ho'n nda la mpt ngifdi lanh dao. neu ban muon co 
su' tin nhiem cua cap du'di ho'n nu'a xay dung tinh cam 
than mat tifdng ho lan nhau thi ban nhat dinh phai co 
su' chi dao co hieu qua trong khi tien hanh cac cdng viec 
mdt each thifdng xuyen. 

Ho'n nda da ndi lam thi phai lam cd nang life quye't 
doan trong cdng viec. Khdng ndi thi ban cung bie't, tam 
long thanh thdc cua cap difd'i va sd quan tam cua ban 
cd md'i quan he trdc tiep vd'i nhau. 

K H O N G D U ' O C R A L E N H M A P H A I 

K I E N N G H I 

Merih lenh luon Idm ngiidi khdc khong hdi long, vui 
ve irii khi bdt ddc di khong thi khong dude su dung. 

Lanh dao ra lenh cho ca'p dddi phai sda chda mpt vai 
sai lam, thie'u sdt, dd la mdt trong nhdng hinh thdc mang 
tinh cddng che dien hinh ne'u khong phai la can thiet xin 
nhd ddng bao gid sd dung, ne'u khdng the lam khac dddc, 
khi ra lenh phai chu y mdt so nguyen tac sau: 

1. Can xac dinh thdc te' tdn tai menh lenh la can 
thie't. Ban hoan toan khdng phai lay sti ra lenh de the 
hien ban la dng chu. Ne'u ban la ngu'di phu trach. moi 
ngtidi khdng phai la khdng bie't ban la ai. 
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2. Khi ra lenh ban can the hien dtipc thai do ky 
vong nhu'ng menh lenh du'd'i day se du'o'c tie'n hanh. 

3. Tuvpl ddi khong nen dtia ra menh lenh ma ban 
khong the cueing che thdc hien. co mpt so nhan vien 
quan ly 1dm thu'o'ng mdc phai sai 1dm nay, mdi khi ho 
gap phai nhu'ng yeu cau khong de gi thtic hien ho 
thu'dng khong bie't lam the nao mdi tot. 

4. Khi ban dda mpt menh lenh cdn ro rang, hoan 
chinh. c hinh xac, co dong. xuc tich de ngtidi khac nghe 
hieu ban mucin lam gi. khi nao tie'n hanh, khong nen 
de ho di vao eon ddo'ng mo' ho khong ro rang, phai doan 
bie't sti vice. 

5. Khi dda ra menh lenh phai the hien dddc phong 
dp. tri thdc cua minh. khong du'pc lay tac phong cua bao 
quan. Ne'u co the can cd gang sd dung cac tti"thinh cdu" 
hoac " de nghi" thay cho true tiep ra lenh, chi cdn ban 
bieu dat ro rang phai lam gi. Phtidng thtic ma ban ra 
lenh co mdi quan he khdng nho vdi sti xau, td't ciia 
nhdng menh lenh bi thdc hien. 

6. Khi menh lenh dtidc dtia ra ldn ddu thi cdn phai 
veu c au ngu'ei'i khac nhac lai cho ban mpt lan. Tdi cho 
rang day mpt trong nhdng quy tac rat quan trong khdng 
nen coi nhe. Khdng lam du'pc dieu nay cd kha nang se 
dan de'n sti hieu lam hoac nhu'ng sai sdt nghiem trong. 

7. Cho du menh lenh dda ra it nhting trach nhiem 
cua ban cting khdng vi the ma giam di ban luon phai 
nhan lha'y dtidc dieu nay, cd nhd vay ban md'i Ida chon 
du'o'c: bien phap can thiet nha't cho du ban rOi vao hoan 
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canh cap bach hay khong nhan du'o'c menh lenh cua 
cap tren. 

8. Luon ddc thuc giam sat viec thtic hien menh lenh 
cua ban. Cdn phai nhd rdng khong co su kiem tra giam 
sat viec thifc hien menh lenh ciia ban thi menh lenh do 
can ban cung chang cd tac dung gi. Dd la mdt diem rat 
quan trong trong viec qua ly giam sat nhan vien cua 
ban. Ban nen vie't lai nhu'ng didu dd va dan nd d diidi 
tam kinh ban lam viec de bat cd luc nao ban cung cd 
the nhin thay nd. nhdng dieu dd ddi khi thdi thuc ban 
dung day bddc di tiep lam cdng viec kiem tra giam sat 
d hien trddng. 

Menh lenh luon khie'n moi ngddi cam thay khd chiu 
khdng lav gi lam vui ve trd khi van bat dac di ne'u 
khdng thi tuyet dd'i khdng nen su' dung each thdc nay. 
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i ^ s y ^ i o i i k e JMhnn 

m y m § i m t m m m u m m u f t i 

v k m m N G i r t f o 

1 hdnh thdc. giii chu' tin Id cd sd hinh thdnh sit thdn 
tliiet. Idm mgi ngiidi hi vgng muon ket ban. tren phiidng 
dien ndo do dd logi trCt dddc nhdn to bat ldi, bien kho 
khdn thdnh thudn ldi. 

D O I XU" VO'I M O I NGU'O'I B A N G T H A I DO 
T H A N H T H U C 

Khi mgt ngiidi dtidc mgi ngiidi nhdn xet (danh gid) Id 
co the tin tudng diidc, ngiidi dd chinh Id ngiidi thdnh khdn 
(that thd) 

Mpi ngu'di deu ral vui mdng ve su' thanh cong ciia 
ong Vu'o'ng Vinh Khanh - Chu tich hoi dong quan tri tap 
doan Dai To, Dai Loan. 
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Khi dtidc hoi bi quye't nao da giup ong co du'o'c hang 
tram ty. ong Vu'o'ng Vinh Khanh da tra 16'i rang: "Thtic 
ra tdi ldn len cung khong diio'c khoi ngo lam. nhu'ng 
dieu quan trong nha't la toi ddi vdi moi ngu'di rat that 
tha. ne'u anh (chi) khong that tha thi nhdng ngu'di xung 
quanh anh (chi) sdm muon cung se rdi xa anh (chi). Mpt 
xi nghiep khong chi dda vao mpt ngdd'i, ma phai dda 
vao moi ngu'di. chi co ddn doe mpt ngddi. du cho ngddi 
do co nang ldc de'n may thi cung chang co tac dung gi. 
Lich sd cho thay Hang Vu co kha nang dung hai tay 
nhac mpt cai dinh, rat co tai danh tran nhu'ng cud'i cung 
cung that bai. Dieu nay cho anh (chi) bie't rang: mpt 
ngddi du cd tai nang cung khdng lam nen viec gi. Anh 
(chi) phai that tha vdi moi ngu'di, phai cd kinh nghiem 
quan ly td't. moi ngu'o'i ddu giup dd anh (chi), anh (chi) 
nha't dinh se thanh cdng. 

Thanh khan (that tha) la cd sd ciia ta't ca moi u'u 
diem trong due tinh con ngdd'i, ban than no du'o'c the 
hien qua hanh ddng, the hien qua ldi ndi. Nd cd nghia 
la dang ddpc tin cay, cd the de ngdd'i khac tin cay la 
dang tin. Khi mdt ngdd'i ddpc mpi ngdd'i cho rang dang 
tin thi anh ta la mpt ngddi thanh khan. 

Cung co the ndi: khi mdt ngdd'i ndi rang hp biet moi 
viec gi dd hp rd rang bie't dddc viec nay, khi hp ndi hp 
se di lam viec viec nao dd, hp xac dinh hp se lam du'pc 
va se lam viec nay. Vi vay dddc tin cay la gia'y thdng 
hanh da gianh dddc sd tdn trong va tin nhiem. 

Kewa ndi: "Thanh khan thuc sd se cd the gianh 
dddc tin nhiem. la mdt tai khoan rat quan trong. Mpi 
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ngu'di (uy co (hien y. khong de y tieu tie't, giuf chti tin, 
lai khdng cd yeu cdu cao nhu'ng hanh vi khdng cd stf 
thanh khan thi dd chinh la lam cho tai khoan tinh 
cam bi hut di". 

Trong dd'i ngu'o'i. chung ta khdng the hieu biet va 
lam du'o'c he't moi viec, cho nen nhu'ng ngu'o'i ma chung 
ta gap trong dd'i deu cd nhu'ng diem ma minh cdn hoc 
tap. suy xet tuyet dd'i khdng nen lam nhdng viec ma 
ban than khdng lu'd'ng du'pc sdc minh, hoac nhdng viec 
ma ban than minh rd rang khdng bie't. hoac lam ra ve 
rat hieu bie't cho mpi ngdd'i xem. nhd vay chi cd the 
lam (rd ctib'i cho mpi ngtfd'i. Nhdng chd nao khdng bie't 
phai dddc xem nhif khdng hieu, sau dd phai hoc cho 
bang du'pc. 

Tdi lay mot vi du: Quan mud'n cung cap cho tdi mpt 
I hong tin md'i. ma thdng (in ay tdi lai bie't rdi. vay tdi 
phai en thai do nhd the' nao vd'i Quan day? Cd hai each 
xd ly. Cach thd nhat cd the ndi nhd the' nay: "Cam o'n, 
I hdng tin nay rat cd tac dung dd'i vdi tdi, ldn sau con 
can de'n tdi se phien anh giup". Cach thd hai cd the- ndi 
nhu' the' nay: "Day la thdng tin gi. viec nay tdi da biet 
lau roi. vice lam ciia anh qua cham". 

Ddi vdi hai each nay Quan se phan dng nhd the 
nao? Dd'i vrii each thd nhat anh ta rat vui, ho'n nda cdn 
tiep tuc cung cap nhdng thdng tin ndng hoi cho tdi. Ne'u 
chung la deu cd each lam nhd vay dd'i vd'i mpi ngu'di thi 
chung la dan dan se thu thap dddc rat nhieu thdng tin. 
cd gang nghien cdu ta cd the md rdng ddpc thdc ldc. 
Con each Ihd hai. Quan se nghi rang: "tdi da bd ra rat 
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nhieu cong stic mdi co du'o'c nhu'ng thong tin nhu vay. 
muon that long cung cap cho ong ay. ma ong ay lai co 
thai dp nhu' the. sau nay khong cdn thiet phai cung cap 
thong tin nu'a. Vice gi phai bo cong sdc ra ma khong 
du'o'c ich gi". Neu nhd vay thi toi se khong thu thap dtipc 
bat cd thong tin gi. ma con bi ro'i vao tinh trang kho 
khan khong du'pc mpi ngu'di tin nhiem. 

Trong tai khoan tinh cdm ddu td sd thanh khan va 
thdng thdn. bao dap lai cho chung ta se la thanh cdng 
va vui ve. 

Md rdng long ndi nhdng ldi thdng thdn. Dc cdng ty 
phat trien, la dng chti luon luon phai ndi chuyen thang 
than vdi cap du'd'i. 

Tinh cam gida ngddi vdi ngdd'i rat te nhi. vi nhd gida 
hai ngu'di cd sd hieu 1dm. tru'dc do cd the phat sinh 
nhung mau thuan hay cai cp, hai ben khdng khach khi 
noi ra he't nhung gi minh bat man dd'i vdi dd'i phu'o'ng. 

Rdi sau khi dan dan binh tinh lai, nghi di nghi lai 
cam thay cd mot so vice khdng on dinh, the' rdi hai ben 
ngdi lai. binh tinh On hoa ndi vd'i nhau cho de'n khi phat 
hien ra nguyen nhan cua sd hieu lam. rdi sau dd hdi 
han thi da mupn. hai ngu'o'i chi vi nhd vay ma dam ra 
thti ghet nhau. 

Ong chti ciia mpt cdng ty my pham da tdng ndi: 
"Quan he gida ngdd'i vdi ngu'di dddc phat trien td nhdng 
td nhdng nguyen nhan cua mau thuan". Trddc day dng 
tdng cd 1 trd ly, va ngu'di trd ly cua dng lam viec rat 
cham chap, cung that la nghe thay nhdng gia vd khdng 
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nghe thay, nhin thay nhu'ng gia vo' khong nhin thay, 
nhin ngang nhin ngda. bi phe binh cung khong co phan 
ting gi. Lam ra ve nhii khong sao, diio'c khen ngdi cting 
van lam ra ve nhu' vay, khong to ra vui mdng ma cung 
khong co lo'i cam o'n. tham chi ong chti dong dpng vien 
anh ay. anh ay cung chi coi nhu- gid thdi ben tai. gid'ng 
nhu' khiic go. 

Ong chii cung da tdng nghi rat nhieu each, vd'i y 
dinh giup anh ta sda chda thdi quen xau nay. nhdng vd 
dung... anh ta khdng de y de'n. Cud'i cting cd mdt hdm. 
rdng ty mat di mdt viec lam an budn ban. dng chu cho 
rang trach nhiem thudc ve ngdd'i trd ly. lam viec thie'u 
hieu qua, dan de'n lam mat thd'i cd. The la dng chu ndi 
gian ldi dinh. phat ngon khdng suy nghi, an ndi thd 16. 
dng chu lien trut he't sd bdc tdc da du'o'c tich luy hang 
ngay ra. cdn ngdd'i trd ly thi cam thay nhu minh dang 
ehiu su' oan udng qua. cang bdc minh va cai nhau vd'i 
dng chu. Dpi sau khi hai ngdd'i hot ndng gian binh tinh 
lai suy nghi lai thay dd'i phddng ndi ndng khdng phai la 
khong cd ly. minh (ting cd chd sai. The la dng chu da 
chii dpng md'i trd ly de'n nha dung cdm, ndi chuyen 
ihang than, cud'i cung thu han hda ban be. hp trd thanh 
ban loi i lia nhau. 

Vi hai ben cd mau thuan vd'i nhau. ngddc lai giup hai 
ngddi hieu nhau ho'n. Td do ve sau. hai ben da trdc tiep 
\< m xet Irao dd'i mdi so van do rat hda hop. that la: 
"bai da bat ldo'ng thdc". Trong thd'i dai hien nay nhd 
vay. rat nhieu ngu'di. chi cd khoang each ve (noi lac ma 
hai ben da kinh nhi vien chi. Va hp cho rang quan diem 
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gia tri va each nghi cua ddi phtidng so vdi minh khdng 
ttidng ddng. that cd mdt chut mui vi cua "dan gay tai 
trau". the la hai ben ddu khdng mud'n ndi thang nhting 
each nghi chan thtic cua minh ra ma chi bang mat ma 
khdng bang Idng. The' nhting sau khi hai ben cd'i md 
tam long, thang thdn ndi chuyen md'i phat hien ra rdng 
cdn cd mdt tinh ban vong nien. 

Ong chu dd'i vd'i nhan vien hoac nhan vien dd'i vd'i 
dng chu cd each nhin phien dien va luon doan rdng 
trong long dd'i phtidng dang tinh toan dieu gi, thi ta't 
nhien hai ben se khdng dc gi gdn nhau du'o'c va mpt khi 
cd cd hoi de hai ngu'di cung ndi ra tieng ndi tti long 
minh. cd the' se giup ho hieu rd ho'n nhu'ng suy nghi cua 
dd'i phu'o'ng cung giong suy nghi ciia minh, tti dd giup ho 
gdn nhau ho'n. Ong chu ne'u muon cap dtidi cua minh 
luon thanh khan va co cung y kie'n vdi minh thi ta't 
nhien tru'dc hot chti phai cd thai dp thanh khan that 
tha vo'i nhan vien. Ne'u khdng se mai mai khdng cd ke't 
qua gi de noi. Lam mpt dng chu thong soai ca cdng ty 
can phai ghi nhd dao ly nay. 

X A Y D U N G U Y T I N 

E)oi vdi lanh dao md ndi. uy vd tin giong nhti ddi canh 
cua chim. chim md thieu di mgt canh. deu khdng thd hay 
dtidc tren khdng trung. 
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La lanh dao khong doan trang thi khong co uy life, 
khong nghiem tuc thi khong co uy life, khong trang 
trong thi khong co uy life, khong hieu hoc thi khong co 
uy Itic. Uy Itic gdm co uy lu'c ben ngoai va uy Itic ben 
trong. Uy lu'c ben ngoai va uy lite ben trong chi cdn tu 
du'o'ng la co. Uy nghiem. uy vu, uy vong day chinh la uy 
lu'c ben ngoai, than uy. ddc uy, day la uy ldc ben trong. 
Ly ldc ben ngoai khie'n cho ngddi ta sd hai, uy ldc ben 
trong lam cho ngu'o'i ta kinh ne. Nhdng dieu nay deu 
phai ren dddng thanh mpt loai phong thai, ren dddng 
thanh mpt loai khi phach. 

Khdng Td ndi: "quan td khdng trang trong thi khdng 
cd sd uy nghiem" Luc Tuyen Cdng td da tdng ndi: "Ngddi 
cd due hanh tai nang ma uy nghi md mit khdng phai la 
ngdd'i cd uy tin chan chinh. Nha lanh dao uy nghiem va 
id bi khie'n cho moi ngdd'i hoai niem. Sd" di ndi uy nghi 
cung long tin nghia va danh dd la hai tru cdt ld'n trong 
vice lanh dao dung ngddi. Cdn an hue chi la van dd nhd. 

Trong sach Luqn ngu vi chinh sdch cd ndi: "Lam 
ngu'di khdng the khdng noi den long tin nghia va danh 
dd. Trong Td truyen cung co ndi: "con ngdd'i ne'u mat di 
chd tin thi kho cd the tdn tai Irong xa hdi". Dung nhd 
vay, ngdd'i lanh dao ma mat di chti' tin thi se khdng 
dddc sti ung hp ciia mpi ngtidi, cung nhti mat di sti bao 
ve cua mpi ngtidi. 

i'u' Ma Nhtid'ng Du la mpt ngu'o'i dan binh thtidng cua 
ntidc Te. van vd song loan Nam 513 trtid'c Cdng nguyen. 
Yen Anh da tie'n cti Tti Ma Nhtidng Du vdi Te Canh 
Cdng. Sau khi nghe dng ban luan vd binh phap lien 
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phong ong lam tddng quan, lenh cho thdng linh 500 xe 
ngda chie'n dudi quan nude Tan, Yen ra khoi bd edi. 
Nhddng Du sau khi nhan lenh cam thay minh xuat than 
hen kem. kho ma co uy dc dieu khien tudng si, ong ben 
xin vdi Te Canh Cong cd mot dai than co quyen. co the, 
cd tin nhiem lam giam quan. cung la dc chan hdng 
quan si. Te Canh Cdng lap tdc phai dai thdn Trang Gid 
lam giam quan cung di vdi Nhudng Du. Hai ngdd'i nhan 
lenh va cao td moi ngdd'i, Trang Gia hoi Nhddng Du khi 
nao xuat binh. Nhddng Du hen la gid' Ngo ngay mai va 
nhac di nhdc lai gid dd dng se dq'i d trddc cdng doanh 
trai va dan dng ta nha't quyet khdng dddc Id hen. Ngay 
hdm sau. Nhddng Du den doanh trai. nhd da hen dinh 
do'i Trang Gia. Trang Gia y vao quyen the, hang ngay 
nhan dddc sd sung ai ciia Te Canh Cdng. can ban 
khdng coi nhdng tdd'ng quan xuat than hen mon ra gi. 
Nhddng Du cd ngdd'i di thuc. Trang Gia chang coi ra gi 
van cd udng rdp'u nhd cu. Cho de'n chap tdi, Trang Gia 
say mem dddc nd hoc diu hai ben dda de'n cdng doanh 
trai. mat ddy ve cao ngao ngdi len Iron ghe tdd'ng quan. 
Nhddng Du mat lanh nhd sdt hdi: "tdd'ng quan vi sao 
de'n muon?", Trang Gia mat phd't Id tra ldi: "hdm nay di 
xa, ngu'di nha va ban cha md tide dda tien. nha't thd'i 
khdng td chd'i dddc nen de'n muon". Nhddng Du nghiem 
sdc mat chi ra nhdng quy dinh ciia quan dpi trach mdng 
dng ta: "da la ngddi lam tddng, mdt khi nhan lenh thi 
nhdt thie't phai vi viec cdng ma quen vide td. Da vao 
trong quan dpi. thi phai quen di than thich hp hang. 
Nghe thay tieng trdng tran. trong rdng mda ten thi phai 
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xong len phia tru'o'c. phai quen di ban than minh". 
nhu'ng Trang Gia van chang coi ra gi. Nhddng Du tdc 
gian hoi quan chap phap: "theo quan phap, den muon 
thi xd toi gi?" quan chap phap ben tra 16'i "dang chem!" 
Trang Gia nghe thay td "chem" tinh ngay rddu, vdi vang 
sai ngu'di ve bao vdi Canh Cong, ban than minh thi 
chuan bi chay trdn, nhdng Nhddng Du dau de cho han 
ta thoat. ong ben ha lenh cho binh linh loi hdn ra 
chem. Luc chem Trang Gia thi lenh dac xa cua Canh 
Cdng cung tdi, nhu'ng su gia dd de'n mudn, ddu cua 
Trang Gia da bi chem va bi treo len trddc cda Vien Mdn. 
Quan linh va tdd'ng si thay canh dd, trong long mpi 
ngdd'i ddu rat kinh phuc Nhddng Du. Ve sau, tren sa 
trddng, menh lenh cua Nhddng Du khdng ai dam khang. 
Dd chinh la each Nhddng Du tao ddng uy phong cua 
minh cho sau nay, dda vao mau cua ke quyen quy de 
xay ddng nen cai uy cua minh. 

Giet mdt ngdd'i ran tram hp, hudng hd giet mdt ke 
lam quan to thi cdn ai dam khdng phuc tung menh 
lenh? Uy phong mdt khi ddo'c tao ddng nen thi menh 
lenh se dddc thdc hien thdng sud't. Menh lenh ddo'c 
thdng sud't thi se chi huy ddpc quan linh, uy nghiem td 
rid se dddc tao ddng. Thd'i cd dai da cd rat nhidu vi quan 
vu'o'ng. anh hung hao kiet chdng phai mdp'n quyen ldc 
ma bdt moi ngddi phai phuc tung. ma thdng linh thien 
ha do sao? Khdng cd quyen ldc thi vua Nghieu, vua 
Thuan rung khdng the chem mpt ke that phu, cd quyen 
ldc thi vua Kiet vua Tru md'i cd the tan bao vd'i dan 
chung dddc. Dd la dac diem cua quyen ldc va uy tin. 
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L d i N O I P H A I D I D O I VCfl V I E C L A M 

Ngiidi khdng cd uy tin thi khdng Idm gi diidc. Mdt 
qudc gia. mdt ddn vi, mdt doanh nghiep ndi md khdng 
lam thi khd md dung len diio'c. Ngiidi lanh dgo dua vdo 
chii tin dd xay diing len quyen uy. cd sd cdng vilng chdc 
thi cdng bin ldu. 

Quan tu" xua't ngon tu" ma nan truy; noi phai co chd 
tin, lam phai co ke't qua, day la hoc van lam ngu'di, cung 
la hoc van cua nha lanh dao khi dung ngddi. Phd Huyen 
khi ban ve chd tin da noi: "lay chd tin de ddi xd vd'i 
ngddi khac thi ban than minh cung khdng ai tin minh; 
khdng gid chd tin khi dd'i xd vdi moi ngddi, thi ban than 
minh cung khdng tin ai ca". Lay sd trung thdc, chd tin 
dd'i xd vdi ngddi khac, mpi ngdd'i nha't dinh se tin minh: 
lay Ida gat, dd'i tra dd'i xd vdi ngdd'i khac thi fit minh 
cung se bi Ida. 

Thd Kinh ndi: "nhdng vet tren vien ngoc trang cd 
the xda di dddc; nhdng nhdng loi sai trong ldi ndi thi 
khd ma xda di dddc". Ndi ldi phai gid lay ldi, dam lam 
dam chiu; nhan menh lenh thi phai di lam, cd sai trai 
thi phai ngan chan; phap lenh thi khdng de gi sda 
dddc, che' dp cung khdng de gi thay ddi dddc. Nha 
lanh dao cd nhd vay md'i tao ddng dddc uy tin, tren 
gid chd tin, dddi nghiem chinh chap hanh, chinh sach 
phap luat d tren dda xud'ng, nhan dan, cap dddi d dddi 
thdc hien. Lanh dao the hien chd tin vdi mpi ngddi thi 
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mdi cd diio'c nhan tai: the hien chd tin v6i qudc gia thi 
se du'o'c qudc gia; the hien cha tin vo'i thien ha thi se 
co du'o'c thien ha. 

Thdng soai bp binh cua nu'dc Te Ix> - Bp La Yet Nhi 
la mpt vi tddng quan gid chd tin. Co mpt lan. ong tren 
du'o'ng nui map md thdng linh quan dang vdi va di cdu 
vien. dng nhat dinh phai nhanh chdng di cdu dpi quan 
dang bi vay. Chie'n sd dang ngan can treo spi tdc ma 
binh si ddu da tham met. du'o'ng thi lay ldi, binh si thdc 
su khdng the di tiep ddpc nda. Bp La Yet Nhi khdng 
ngdng cd vu binh si cd gdng len: "nhanh len, cac cau 
be - hay tie'n len phia trddc: "cac binh si ngddi ddm md 
hdi. da cd he't sdc va khdng the' di nhanh ho'n du'pc nda. 
Bp La Yet Nhi van khdng ngdng cd vu hp: "hdi anh em 
binh linh! Chung ta nhat dinh phai nhanh chdng tien 
len phia tru'dc. chung ta phai de'n ndi dung gid. Tdi da 
hda vdi anh em chung ta rdi, anh cm cd bie't khdng? 
Mpi ngddi nhan dinh khdng dupe dc tdi that tin!". Ddd'i 
ldi keu goi ciia dng, binh linh da lay lai sdc ldc va dung 
khi, cud'i cung da de'n ndi dung gid. 

Cd the chinh phuc dddc ngdd'i khac. ho'n nda gianh 
dddc sd tin nhiem ciia hp, thi cd the trd thanh mdt nha 
doanh nghiep thanh dat, mdt ngdd'i lanh dao gidi. Ma 
de lam ddng long ngu'di khac thi chi cd ban than ngddi 
dd ma thdi. Mud'n dung ngddi cd ldi cho minh thi bat 
luan la dung vao viec to hay viec nhd phai ddng tren 
lap trddng ciia hp ma xem xet, suy nghi cho hp, khdng 
nen chi vi minh, day la nguyen tac quan trong, bat di 
bat dich. 
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Thai td nha Minh Chu Nguyen Chu'o'ng da tdng dung 
mpt hanh dpng rat gan da khie'n cho quan tien phong 
tinh nhue cua ke dich deu bien thanh nhdng binh si 
dung manh cua minh. Sau khi ong khdi binh danh 
Thai Thach Co' tiep tuc tie'n quan vao Tap Khanh, thuy 
quan tie'n danh, tru'dc tien pha doanh trai cua Nguyen 
Trieu Tien, sau do lap tdc sd dung hp. Td trong so 
binh linh ddu hang Ida chon ra 500 binh linh tinh 
nhue, thu nhan hp vao hang ngu cua minh. 500 ngifdi 
nay deu cam thay lo sp. bat an, Chu Nguyen Chu'o'ng 
thay tam trang hp nhif vay ben nghi each lam cho hp 
on dinh trd lai, tin tifdng va khong hoai nghi gi nu'a. 
Cudi cung, ong chon each tin tifdng hp, ma td do tao 
cho hp sq tin tifdng doi vdi ong. Budi tdi khi hp tie'n 
vao khu vdc phdng ve cua doanh trai, ban than dng 
cdi giap di ngu. cdn cho quan linh cua minh giai tan, 
chi gid lai ngu'di hdu ngu d tru'dc giifd'ng Phung Qudc 
Dung long quye't se tin vao sd thanh thdc ciia hp. Khi 
tie'n danh Tap Khanh, Phung Qudc Dung thdng linh 
500 binh si nay lam tien phong, danh bai quan 
Nguyen difdi nui Tifdng. uy hic'p thanh. Binh ma td cac 
ngd dddng nhanh chdng tie'n quan, mdt tran danh bai 
thanh Nam Kinh, 500 binh si nay da bd cdng ldn va 
cung lap dddc cdng ldn. Cho nen ne'u khdng cd uy tin 
thi khdng the lanh dao dddc mpi ngddi, ne'u khdng cd 
uy tin thi khdng the lam cho mpi ngddi phuc tung. 

Ldi ndi trung thdc, hanh vi trung thanh. Tuy la song 
trong mpt sd it dan tdc chda dddc khai hda thi lam cho td't; 
noi ma khong trung thdc, hanh vi cung khdng trung thdc, 
khong ton kinh thi qudc gia dd lam cung khdng thdng. 
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L A Y K H O A N D U N G D O I D A I M O I N G U O l 

Tinh cdcli do ltidng kliong chi Id nguon gdc ciia hanh 
phuc vd vui ve md cdn Id ngtidi bao ve hung manh ciia 
cdc pham chdl tot dep. 

Chu Van Vdo'ng hoi Khu'o'ng Tu Nha: "lam the nao 
mo'i co the tri qudc binh thien ha?". Khu'o'ng Td Nha tra 
16'i rang: "Tam long to ho'n trdi, sau do mdi co the bao 
dung du'o'c thien ha; chu" tin phai ldn ho'n thien ha, mdi 
co the cai quan du'Oc thien ha: nhan ddc bao trum thien 
ha, thi mo'i co the khie'n cho thien ha quy phuc; lam 
vice phai ndm chdc thdi, phai coi do giong nhd la dao 
trdi khdng the thay ddi; bdn mua cang khdng the ddi 
thay. Cd du'o'c 6 dieu nay thi cd the tri qudc binh thien 
ha". Khu'o'ng Tu Nha chti tru'o'ng lay 6 nguyen tdc: "Bao 
dung, nhan due. trung thdc, an hue, quyen uy ndm chdc 
thdi cd" de tri qudc binh thien ha. Dan chung nha't dinh 
se tin va bao ve nha lanh dao. 

Gandhi la nha lanh dao cd quyen ldc nha't cua 
phong trao ddc lap dan tdc an Dp the' ky XX, la nha 
lanh dao quan trong cua Dang Nhan dan an Dp, mpi 
ngddi goi dng la "Thanh hung". Gandhi khdng chi la nha 
lanh dao xua't sdc. ma cdn la nha td tdd'ng kiet xuat, 
c hu trddng va td tdd'ng cua dng cd anh hddng sau rpng 
va to ld'n dd'i vd'i ca ban dao an Dp. Td tddng cua Gandhi 
rat dac biet. quan diem chinh tri cua dng ddo'c xay ddng 
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tren co" sd tit toeing ton giao truyen thdng d an Do. Tinh 
nh in nai cua ngu'o'i anh hung khie'n cho "tinh th in dau 
tranh phi bao lu'c" cua Gandhi xam nhap vao linh hdn 
cua moi ngu'di dan an Dp, td do khie'n cho sd ap bdc 
bing vu ldc cua thdc dan Anh luc bay gid da bi vo hieu 
hoa dddi tinh th in dau tranh phi bao ldc. Gandhi la mpt 
vi lanh dao thuin tuy cua phong trao, sd kien nhan va 
khoan dung vo han cua ong da xuyen sudt trong phong 
trao each mang do ong phat dpng. Khong tim dddc dau 
vet cua sd td ldi nao trong each lanh dao cua Gandhi. 
Ong luon lay tinh th in hy sinh ban than minh de lam 
viec, va hy vong dung no de hieu trieu dan chung, cam 
phuc ke thu. Linh hdn cua Gandhi mai mai nhan td, 
thanh kinh. tam long cua Gandhi se mai mai khoan 
dung, quang dai du phai ddi mat vdi ke thu nhd the' nao 
di nda. 

Nam 1907, Gandhi gap phai sd chdng dd'i cua mdt 
vai ph in td qua khich do Ida chon phddng phap dau 
tranh phi bao ldc, cung luc dd, chinh quyen Anh sd 
dung rat nhidu thu doan nhim khuat phuc dng. Cd mdt 
ngay, Gandhi bi mdt nhom tin dd me mudi tan cdng va 
danh dap tren dddng phd, nhom ngdd'i nay da danh dng 
de'n ngat di mdi thdi. Sau dd, Gandhi bi bat va bi giam 
vao nguc, bi day di khd sai. Trong luc gian khd dd, 
Gandhi van lay sd bao dung, dp lddng to ldn va he't 
minh de dd'i dai vdi ke thu, va dng tiep tuc phan dau 
vdi nhdng ngddi tin tddng minh, tiep tuc di theo con 
dddng minh da dinh. Gandhi cd each nhin khdng gid'ng 
vdi Tairaai, tinh ban gida hai ngddi xua't hien nhdng ran 
ndt nhd, nhdng Gandhi khdng mud'n nhan xet gi, khdng 
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giai thich cung nhu- khong bien minh. Co ngu'di d tru'dc 
mat ong noi xau Taraai, Gandhi da nghi ra bien phap 
ngan khong cho hp ndi tie'p, va khdng khach sao ra 
lenh cho hp khdng difpc ndi nang linh tinh pha vd tinh 
ban gida hai ngu'di, ngoai ra dng cdn td rd sd cao thddng 
bang viec bay td sd cam ho'n dd'i vdi Taraai. Gandhi dda 
vao sd khoan dung ma cd ddpc nhan dan cua dng, tham 
chi la ca sd tdn kinh va ne phuc cua ke thu. 

Ddo'ng Td Thang trong mdt ldn vie't thd cho con cd 
ndi: "Tha de ta nhddng ngdd'i chd khdng de' ngddi 
nhddng ta; tha de' ta tha thd cho ngdd'i khac chd khdng 
de' ngdd'i khac tha thd cho ta; tha de' ta bi thiet chd 
khdng de ngu'di khac bi thiet; tha de' ta chiu am dc chd 
khdng de' ngdd'i khac chiu am dc. Ngdd'i khac cd dn vd'i 
ta, ta sud't dd'i khdng quen; ngddi khac cd thu vdi ta, ta 
lap tdc quen ngay. Nhan thay diem td't cua ngddi khac 
thi phai khen ngdi, nghe thay diem xau cua ngdd'i khac 
thi quye't khdng ndi ra. Cd ngdd'i ndi vdi ta ngddi nay cd 
an bao dap ta, thi ta ndi ngddi nay cd an vdi minh, ta 
khdng cd an vd'i ngddi dd, nhd the' md'i lam cho ngdd'i 
nhan o'n se cam thay On cang sau. Cd ngdd'i ndi vdi ta 
ngdd'i kia ndi xau ta, thi ta ndi anh ta binh thddng dd'i 
vd'i ta rai td't, lam sao cd chuyen ndi xau ta ddpc, nhd 
the td nhien hda giai thu oan vd'i ngddi ndi xau ta". 

Doan vie't cua Dddng Td Thang la mdt nguyen tdc 
bat di bat dich cua ngddi lam lanh dao, neu nhdng 
ngddi lam lanh dao lam ddpc dieu nay thi thien ha lam 
sao khdng td't dep dddc? Con ngddi lam sao khdng the 
hda binh chung song dddc? 
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Hoang Thach Cong noi: "Khong vdt bo thu nho thi 
se sinh ra thu 16'n". Lai noi: "Nho" tpi ac xda ma quen di 
cong mo'i thi se khong co ket qua tot". Ngu'di muon lam 
viec 16'n can ddc tinh khoan dung va dp ldo'ng. Chi can 
ddi phu'o'ng co tai nang bat luan la thu hay khong cung 
phai tin dung; chi can ddi phu'o'ng co cong lao du co thu 
han cung phai ban thudng. 

Ldu Bang khi mo'i gay ddng thien ha. rat nhieu dai 
than co cong. nhieu ngu'di ngay dem tranh cong. CP mpt 
vai vi quan thifdng turn nam turn ba ban tan. Mpt hdm, 
Lifu Bang hoi: "Cac vi co y kie'n gi khong?". Tru'Ong 
LifOng thifa rang: "Bqn hq dang tinh ke lam phan". Lifu 
Bang kinh ngac, vpi hoi la chuyen gi, ChifOng LifOng 
thifa: "Be ha xua't than ao vai, cung vdi mpi ngifdi doat 
thien ha. bay gid be ha len ngdi vua, nhdng ngifdi da 
phong deu la ban be than thich, nhdng ngddi binh 
thddng ke't oan sd khong nhdng khong dddc phong chdc 
tddc gi, ngddc lai co the bi giet hoac bi tra thu, cho nen 
mdi hop nhau vao lam phan". Ldu Bang he't sdc lo Idng 
hoi: "the phai xd ly the nao day?". Chddng Lddng hoi lai 
Ldu Bang: "ngddi ma binh thddng Be ha han nha't ma 
van vua toi chung song hoa binh la ai?". Ldu Bang tra 
ldi: "Ung Nha vdi ta co thu xda, sau khi khdi binh da 
tdng ban Han ddu hang Nguy, lai ba ldn si nhue ta. Ta 
sdm muon giet hdn, chi vi cong lao cua hdn ma khong 
nd". Chddng Lddng ben khuyen ong trddc tien phong 
cho Ung Nha, thi sau se yen, Ldu Bang lam nhd the, 
trddc la phong hdu cho Ung Nha, sau do ddn dd'c thda 
tddng, ngd sd ban thddng cho cac tddng linh, qudn thdn 
thay the thi ta't ca ddu vui ve, xdn xao ban tan: ngddi 
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nhif Ung Nha ma cung dddc phong hdu thi chung ta con 
lo Idng gi nu'a. Chu'o'ng Ldo'ng dda ra ke nho khong 
nhu'ng giup Lifu Bang sda sai trong viec ban thddng cho 
cac tub'ng si co cong ma con giup cho Lifu Bang nhe 
nhang qua cOn phong ba. Bien phap xda di thu nho ma 
on dinh long ngifdi cua TrvfOng Lifo'ng qua la cao minh. 

L U O N L A M O T T A M L O N G 
R O N G R A I DO L U O N G 

Rdng rdi do ltidng Id dgo ddi vdi mdi ngtidi, Id coi 
gdc de lap thdn. Dgo Id dgo lam ngtidi, trgng dgo Id 
trgng ngiidi. The gidi Id the gidi cda con ngiidi, cd dgo Id 
dtidc ngiidi. 

Td Chddng hoi Khdng Td the nao la nhan, Khdng Td 
noi: "khdp ndi ai co the thdc hien ddo'c 5 pham chat 
dao ddc thi la ngddi nhan hau". Td Chddng hoi do la 5 
pham chat nao. Khdng Td ndi: "Cd long td tin, khoan 
dung dd lddng, thanh thdc, cham chi, nhan hau. Td tin 
la khdng chiu si nhue, khoan dung dp lddng thi nhan 
dddc sd ung hp cua qudn chung, thanh thdc gid chd tin 
thi nhan dddc sd tin dung cua ngdd'i khac, cdn mdn la 
cd the nang cao hieu suat lao ddng, thi cd the lanh dao 
ngu'o'i khac. 

Tao Thao la nhan vat lam mda lam gid trong thdi ky 
tam qudc, vung da't dddi sd lanh dao cua dng, ndi ndi 
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deu tham day long khoan dung do lddng. Thong cam vdi 
sd kho khan cua ngddi dan, hy vong lam mot viec de 
giai thoat ho ra khoi cuoc song kho khan gian kho, day 
la mot dieu quan trong tao nen tinh each khoan dung 
do ldo'ng cua Tao Thao. Co lan, Tao Thao co the pha le 
cho dan chung mot an hue. Thang 1 (am lich) nam ddng 
nddc thd 10 (nam 205 sau cong nguyen), Tao Thao danh 
Vien Dam. dda quan ldo'ng bang dddng thuy. Luc dd, 
nddc song deu ddng bang, Tao Thao ben ra lenh cho 
nhan dan phuc dich pha bang. Nhan dan khdng nghe, 
ldn lddt bd trdn, Tao Thao ben ha mdt lenh, nhdng ai 
bd trdn bi bat thi se bi tdi che't. Khdng lau sau cd ngddi 
da bd trdn de'n doanh trai ddu thu, Tao Thao ddng long 
trdc an ndi: "ne'u tha cho cac ngddi thi vi pham lenh cua 
ta. Ne'u giet cac ngddi, lai coi nhd giet ngdd'i td ddng ra 
ddu thu. Nhd vay di, cac ngddi ve di va trdn cho ky. 
Khdng dddc de cho quan phu bdt cac ngddi". Nhdng 
ngddi dan dd rat cam ddng, ro'i le ra vd. Nhdng khdng 
may la sau nay hq lai bi quan phu bdt va bi chem ddu. 

Dd'i vdi nhdng ngddi trddc day de'n nddng nhd, Tao 
Thao ddu cd thai dd tddng dd'i khoan dung dp lddng, 
Trdn Sam, Chddng Tu la nhdng vi du dien hinh. Ldu 
Bang da tdng hai ldn de'n nddng nhd Tao Thao, tuy 
nhien chang qua la ke' sach: "hd ndm ngu ma thdi". Tao 
Thao tuy nhin rat ro nhdng trddc sau van rat hau dai, 
cd the ndi an Id cang tang ldn. Rat nhidu ngddi khdng 
chi mdt ldn khuyen Tao Thao trd khd Ldu Bang de diet 
trd hau hoa ddu bi Tao Thao td chd'i. Sau khi dddc bie't 
tin Quan Vu nha't quye't rdi khoi minh, Tao Thao vdn 
ban thddng rat hau hinh. Quan Vu bd di, cac tddng si 
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yeu cdu phai dudi theo nhu'ng Tao Thao cung khong 
ddng y. 

Mpt ngu'di lanh dao, neu khong co tdm nhin xa, non 
gan, khong the khoan dung vo'i ngifdi khac thi khong 
the lam nen viec ldn. Tao Thao rat rd diem nay, dac 
biet la trong thd'i ky ddu xay ddng sd nghiep thi cang 
chu trong ho'n. De gianh difp'c sd ddng tinh, sd thau 
hieu va sd tan ddng cua ngdd'i dan, dng luon cd gdng 
xay ddng len hinh tddng khoan dung dp lddng, chan 
thanh gid chd tin va cung de khdng ngdng md rdng the' 
ldc ciia minh. Trong thdi dai xa hpi qudn hung tranh ba, 
ca ld'n nud't ca be. Tao Thao lam nhd vay da dat dddc 
hieu qua rat rd ret. 

Tao Thao nam chinh danh Tdn Quyen, cho Cd Dich 
dam nhan chdc thda tddng, d" lai va bao ve Diep Thanh. 
Trddc khi di dng ndi: "Long trung thanh chinh trdc cua 
ngddi da vdp't qua cac bac tidn boi, nhdng nhdng ldi thi 
phi luon lo'i hai hdn. Trddc kia Tay Mdn Khanh tinh tinh 
ndng vdi, da dung mdt sp'i day da mem treo vao ngdd'i 
dd nhdc nhd ban than nang cao canh giac. Cd the lay 
nhu khdc cddng, diem nay ta ky vong vao ngddi!". Cd 
the thay, Tao Thao la ngdd'i rat hieu dao ly khoan dung 
nhdng phai nghiem khac. Sd khoan dung dp ldo'ng dd'i 
xd vdi ngdd'i khac cua dng khdng loai trd cd phdn qua 
thanh thdc, nhdng ve cd ban la cai ma nhdng ngdd'i 
lanh dao khac phai xem xet. 

Vi du ngdp'c lai vd'i khoan dung dp lddng la: 6' ndd'c 
Td cd mdt vi quan ten la Di Xa, luon luon giup Te Vddng 
nghi each de trdng tri ngddi khac, Te Vddng coi dng ta 
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la can than. Co mpt ldn Te Vddng md tide chieu dai ong 
ta. do tdu lddng kem nen den cda sau cua cung dien 
hong gid. Ngiidi coi cda dd tdng bi chat chan do pham 
tpi la ngddi nhan rdi. Anh ta cd y dinh mdi cdm Di Xa 
nhdng Di Xa coi khinh anh ta va ld'n tieng chdi rua, bao 
anh ta hay cut ra cho khac, lai cdn si nhue anh ta da 
tdng la pham nhan. khdng xdng rot rddu cho hdn. Ngddi 
gac cda rat mud'n thanh minh nhdng Di Xa da tdc gian 
bd di. Ngddi gac cda rat cam han. Luc dd vi trdi mda, 
trddc cda cung vda hay dpng mdt vung nddc, cd ngddi 
tien the da dai luon mdt bai 6" dd. ngddi gac cdng trong 
long am mdu bao thu. Vda hay sang sdm hdm sau Te 
Vddng ra khoi cung nhan thay trddc cda cd bai nddc dai 
nhd the' trong long rat tdc gian, vdi hdi ngddi gac cung 
ai lao xddc ma dai d trddc cda cung nhd vay. Ngddi gac 
cdng gia vd sp hai thda: "thao dan khdng rd 1dm nhdng 
tdi hdm qua thao dan thay dai thdn Di Xa ddng d dd 
mdt luc lau". Te Vddng qua nhien cho la tpi pham 
thddng khi quan va xd Di Xa tdi che't. 

Vi mdt cdc rddu ma che't thi qua la dau nhdng ne'u 
binh thddng hdn ta khdng giup TP Vddng nghi each 
trdng tri ngddi khac thi se khdng cd cai hoa ve sau. Mdt 
cdc rddu vd'n chang cd gi la to tat nhdng ngddi gac cdng 
do bi si nhue. khdng the khdng tra thu. Di Xa rOi vao 
mdu ke' cua ke khac cung la gieo nhan nao gap qua ay. 

Dd'i xd vdi ngddi khac khdc nghiet dt se gap hoa. 
Trddng Phi la mdt vi tddng dddi trddng cua Ldu Bang. 
Khi tran gid d thi tran Lang Trung nghe tin ngddi anh 
em ke't nghia Quan Vu that bai d Mach Thanh va bi 
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che't thi ngay dem than khoe. Rat nhieu tudng si lan 
liipt den khuyen giai. Trdo'ng Phi tham chi con nghien 
udng rddu, khi say rtfpu tinh ndng cang tang, ddi vo'i 
binh si thudc ha chi sai mpt chut la anh ta dung chan 
tay danh da, ngiidi nhe thi bi tan phe, nang thi che't. 
Liiu Bang sau khi bie't chuyen do khuyen anh ta phai 
khoan dung mpt chut, ne'u khong thi sdm muon gi chudc 
hoa vao than. Tru'o'ng Phi da khong them nghe. Mpt 
horn, lenh cho quan linh ndi trong ba ngay phai may 
xong cd va ao giap trdng, toan bp binh si npi trong bdn 
ngay phai mac d6 tang di danh Ngo tra thu. Ngay horn 
sau. hai tudng Pham Ciio'ng, Chu'o'ng Dat vao tnidng 
bam bao: ba quan dang lam nhu'ng so lddng qua nhieu, 
kho ma hoan thanh diio'c, phai lui lai may ngay. Tnidng 
Phi tdc gian quat: "Ta vpi va bao thu rda han, han 
khong the ngay ngay mai di danh quan Ddng Ngd, cac 
ngddi dam khang lenh tdi khdng the* tha, va lenh cho 
hai vd si ldi hai ngddi nay ra danh 50 gay. Danh xong 
chi tay vao hai ngdd'i ndi: "Cd va ao ngay mai phai giao 
toan bp ne'u khdng cac ngddi se bi chem ddu trddc mat 
mpi ngddi". Sau khi ve doanh trai Pham Cddng ndi: 
"hdm nay chiu phat. lam sao cd the may xong ao giap 
va cd dddc, Trddng Phi tinh ndng nhd Ida, ngay mai ne'u 
khdng giao du ca tdi va dng deu bi se bi gie't". Chddng 
Dat suy nghi mdt luc ndi: "Chi cdn each nay thdi". Budi 
tdi hdm dd, Trddng Phi lai udng rdpu say, nam 5 trong 
trddng gay khd khd. Gid ty, Pham Cddng, Chddng Dat 
thu con dao nhpn trong ngddi di vao trddng va gie't che't 
Trddng Phi, bd chay sang nddc Ngd. Trddng Phi trddc 
khi che't cung khdng hieu la minh che't bdi tay ai. 
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Bat luan la dung binh danh tran hay ddn vi dung 
ngddi. ngddi lanh dao phai biet khoan dung do lddng. 

SUC M A N H C U A K H I E M T O N 

Kie'n thdc nho be khie'n cho con ngiidi kieu ngao, kie'n 
thdc phong phu khie'n cho con ngtidi khiem tdn. Ddng lua 
rdng khie'n ngao htidng len trdi, cay ke lai cui thap ddu 
xudng dtidi dat, htidng vi me cua nd. 

Chu tich Mao Trach Dong cua Trung Qudc da tdng 
noi: "Khiem ton khie'n con ngddi ta tie'n bo, kieu ngao 
khie'n cho con ngddi ta lac hau". Baphulaphu cung da 
nhdc nhd mpi ngddi: "quye't khong ddpc kieu ngao. Vi 
mpt khi kieu ngao chung ta se trd nen cd chap. Va mpt 
khi kieu ngao chung ta se cd tuyet sd giup dd cua ban 
be va nhdng ldi khuyen chan thanh cua ngddi khac. Vi 
mpt khi kieu ngao, chung ta se mat di nhdng can cd 
khach quan". Khiem ton la tinh each tot dep cua con 
ngddi, cung la diem cdt loi de dieu khien va chinh phuc 
mpi ngddi. 

Lanh dao d vi tri cao ne'u nhd khong lay khiem ton 
tdn trong ngddi khac, lay khiem ton cung kinh ngddi 
khac, ma cdn phai thuyet phuc hp lam viec cho minh 
thi phai lam the nao day? 
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Ldu Bang khi lan dau tien gap "cao dddng ttfu dd" 
Lich Thtic Ky dang dtia vao mpt ben de hai cung nd rda 
chan, Lich Thdc Ky hoi: "tuc ha giup Tdn danh cac ntidc 
chti hdu hay la thdng lanh cac ntidc chu- hdu danh 
Tdn?". Ltiu Bang mdng noi: "Mpi ngiidi trong thien ha 
dtidi sd lanh dao cua nude Tdn chiu kho cdc, ta diio'ng 
nhien la thong lanh cac ntidc chu" hdu danh Tdn, sao lai 
noi ta la giup Tan danh cac midc chu1 hdu?. Lich Thdc 
Ky noi: "Ngddi ne'u da ha quye't tam tap hdp cac nghia 
quan danh Tdn vo dao thi khdng nen dda vao mdt ben 
nhd the' ma gap ta". Ldu Bang vda nghe thay ben ddng 
rda chan, chinh lai quan ao, mdi Lich Thach Ky ngdi va 
xin ldi dng. Lich Thach Ky giup Ldu Bang viec lien ke't 
sau ndd'c, giup Ldu Bang hop cac nddc chd hdu trong 
thien ha, vach ke' sach danh Tan. Ldu Bang da ldi dung 
chinh sach "hdp tung" nay tieu diet vddng trieu nha 
Tdn, sau dd lai cung cac nddc chd hdu "hdp tung" gianh 
ddpc thdng lpi. tie'n hanh mdt cudc giao tranh Han - Sd, 
cud'i cung danh bai Hang Vu, xay ddng len cd nghiep 
nha Han 400 nam. 

Qui luat cua da't nddc, cai bien sd td cao lam ngddi 
ta di vao sd nhiin nhddng; qui luat cua qui thdn lam hai 
ngddi ta td cao, giam sd khiem ton; qui luat cua con 
ngddi; ghet sd td cao, thich sd khiem ton. Khiem ton se 
nhan dddc sd tdn kinh, phat huy dddc sd trddng, khi 
thap hen cung khdng lam nhdng dieu trai nguyen tdc. 
Nen ngddi quan td phai bie't tren bie't dddi. Nhd truyen 
thuye't ndi: "Luon luon khiem ton, ngddi quan td phdi 
lay thai dp khiem nhddng de dao tao minh". Khiem tdn 
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se dude sd ung hp nen se gap nhdng dieu may mSn. 
Day chinh la nhdng ddc hanh tot dat dddc khi khiem 
tdn, la nguyen nhan de co the linh ngp "Ngddi quan td 
ma khiem ton va lao dpng cham chi cudi cung se gap 
may man, co the lam tram dan yen long". Khiem ton la 
dao ly cua trdi da't, lanh dao Id ngddi khiem ton thi 
qudn chung nhan dan se phuc tung nghe theo sd chi 
dao. Nen trong ThiiOng thii co cau noi nhd sau "Khiem 
ton thi co lo'i ma td man thi co hai". 

Ngddi thdng minh co tdm nhin xa ta't phai tuan thu 
nguyen tdc gia ngay ngd, ngu dot; ngddi cd thanh tich 
cao tat phai tuan thu nguyen tac bie't nhddng bp; ngddi 
dung khi ho'n ngddi ta't phai tuan thu nguyen tdc bie't td 
ra nhdt nhat; ngddi giau cd nhat ta't phai tuan thu 
nguyen tdc khiem ton. Ngdd'i lanh dao vi dia vi va tidn 
cua cua minh nhat thien ha ma coi khinh ngdd'i khac 
thi se khdng cd ngddi than tin ben canh. Ngdd'i td cao 
td dai, ldnh dao dung thai dp chuc mdng tdn kinh ma 
kim ham anh ta, ngddi td tdn td ai, lanh dao dung Id 
nghia dd'i ddi vdi anh ta; ngddi kieu cang td phu, lanh 
dao dung uy tin de ngdn chan anh ta. Nhd vay, ngdd'i 
trong thien ha mdi nghe va lam theo lanh dao. 

Chu Hy ndi: "Da la lanh dao ddu phai khiem ton, 
khdng nen tdc gian an hie'p ngddi, td kieu td man". 
Tang Qudc Phien ndi: "Quan td hdn ngddi chi d chd la 
bie't khiem ton ma thdi". Ngddi khiem ton se dddc long 
ngddi, dddc mpi ngddi tdn kin. Geoger la mdt danh 
tddng nddc My, trong Chie'n tranh the gidi thd 2 ong la 
tham mdu trddng Luc quan nddc My, trong the chie'n 
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tuyen thong nha't phan phat xit kien lap the gidi da co 
cdng hien rat ldn. Vi cdng lao ldn nhii vay, nam 1943 
qudc hdi My nhat tri phong cho Geoger quan ham cao 
nha't ma trong lich sd nddc My td trddc tdi nay chda cd 
- Nguyen soai Luc quan. Nhdng Geoger kien quye't phan 
dd'i. Ong ndi ly do la: neu phong dng ta "Geoger nguyen 
soai". 2 chd tie'ng Anh sau phat am tddng ddng, nghe 
rat xau hd. Nhdng thdc ra nguyen nhan sau xa Geoger 
kien quye't khdng nhan quan ham nguyen soai vi nhd 
the' quan ham cua dng ay cao hdn Fanxing - thddng 
tddng 4 sao cua Luc quan khi dd dang benh nang. 
Geoger tdng nhan On nghia de bat cat nhac cua 
Fanxing. Trong Dai chie'n the' gidi ldn thd nhat, Geoger 
theo quan dpi My tham gia chie'n dau d chie'n trddng 
Chau Au. Fanxing khi dd dang nhan chdc td lenh quan 
doan vien chinh My rat ca ngdi tai nang cua Geoger, sau 
chie'n tranh dd bat dng ta lam phd tddng cho minh, coi 
la mdn dd tam dac. Ddd'i anh hddng cua Fanxing, nam 
1939 Geoger dat quan ham thddng tdd'ng 4 sao, nhan 
chdc Tham mdu trddng Luc quan nddc My. Geoger cd 
cam tinh rat sau nang vdi Fanxing. Mua xuan nam 
1983, Fanxing ndi: "Geoger, cd mdt ngay cau se gid'ng 
tdi se la tdd'ng quan 4 sao". Geoger khiem ton tra ldi 
"Nddc My chi cd ngai mdi cd td each nhan quan ham 
thddng tddng 4 sao, tuyet khdng cd ngdd'i nao khac". 
Geoger sau khi td chd'i chdc Nguyen soai, chinh phu My 
de bay td sd tdn kinh dd'i vdi dng ta thi trong quan dpi 
mai mai khdng cd quan ham nguyen soai. Day chinh la 
sdc manh cua sd khiem ton. 
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B I E T S A I N G A Y L A P TU"C S U A D O I 

Ngudi lanh dgo biet minh mdc sai lam khdng kho, 
khd Id biet sua sai; ndi viec td't thi dd, lam mdi khd. Sda 
chiia sai lam. ngan chgn nhung hdnh vi luon cui ninh not. 
Thich a dua xu ninh, chi biet nghe ldi ngddi khdc chi ra 
nhung sai lam, dd Id nhiing ngddi binh thudng; chi cd 
nhung ngiidi thdng minh mdi dung cam nghe ngiidi klidc 
chi ra nhiing sai Idm cua minh md tien hdnh siia ddi. 

Mdt vi lanh dao cd tarn long muon Idng nghe, khong 
lang tranh va sda ddi minh khong nhdng mat di uy tin 
ma ngddc lai se lam cho hinh tdpng minh cang cao ho'n. 

Han Vu De - Ldu Triet dddc ngddi ddi sau ton xdng 
"Nha't dai hung chu", sau khi ke vi cua Canh De, quan 
dpi ngheo nan lai hieu chie'n nhieu lan phat dpng chie'n 
tranh ldn. lam cho tram hp dau khd mpi be. Nhdng nam 
cudi, Han Vu De" phai ddi mat nhdng van de xa hdi ngay 
cang nghiem trong, b i t ddu nhan thdc dddc cai hai cua 
chinh sach bdt nhan dan lao ddng va ham mud'n chinh 
tri . Ong cdng khai ndi vdi qudn thdn rdng: "Tram td 
ngay ke' vi de'n nay luon luon lam nhan dan sd hai va 
budn khd that hdi han vd cung. De' ngay hdm nay lam 
hai de'n bach tinh, hao ton cong cua cua nhan dan that 
lay lam tie'c". The' la dng ha Ludn ddi chieu ndi: "Nhanh 
chdng, nghiem khdc cam cac quan lai dd'i xd ha khdc 
bao ngddc vdi bach tinh, ngdng phap lenh td y tang tidn 
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thue', khuyen khich nhan dan tap trung lam ndng 
nghiep. khoi phuc lai phap lenh ngudi nudi ngda cho 
nha nddc mien nop thue lao dich. de bo sung lddng 
chie'n ma hao tdn, khong giam ldc ldo'ng phong gid bien 
gidi". Td do, Han Vu De khong ngdng phai binh xua't 
chinh, phong da't mai mai cho nhan dan lam giau, de 
the hien sd quye't tam cua ong ta muon sda ddi nhdng 
sai 1dm trddc kia, phai de cho nhan dan nghi ngdi an 
dddng. hi vong cd the tang gia giau cd, dddng due bach 
tinh. Han Vu De cd Trieu Quat lam dd dd'c thu thdc, tie'n 
hanh thdc hien phat trien san xuat ndng nghiep. Tay 
Han td Van De' sau khi cai tri da tie'n vao thdi ki hoang 
kim. Han Vu De' tai vi trong 54 nam, lay dd lam phep 
tri nddc trd thanh vi hoang de' vi dai nha't trong lich sd 
Trung Qudc. 

Luc Chi tdng dam nhan chdc ngd sd giam sat, 
Dddng Ddc Tdng - Ly Thich sau khi ke' vi ben trieu Luc 
Chi lam Han lam hoc si, nhieu lan hdi dng ta nhdng 
dddc mat trong cdng viec trieu chinh. Luc Chi ndi rat 
nhieu dd la van de lanh dao lam the' nao de sda chda 
sai 1dm. Luc Chi ndi: Xudn Thu ghi chep, ai ma khdng 
cd nhdng sai 1dm, chi cdn cd sai 1dm ma cd the sda ddi 
thi la hanh vi td't nha't rdi. Kinh Dich chi ra. trdi tao ra 
van vat, ngay mdi tiep ngay mdi, thdi gian trdi di 1 phut 
cung khdng ngdng nghi. Sach Xudn Thu, Kinh Dich, Li 
Ky la nhdng sach kinh dien ldu truyen muon ddi, cac 
sach ddu khdng coi khdng cd sai 1dm la my ddc ma lay 
cd the cai sda sai 1dm la dai thien dai ddc. Cd the thay 
con ngddi quy d chd thay ddi tao nen ngay mdi. Tdi 
nghe ndi khi Chung Huy khen ngdi Thanh Thang khdng 
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phai khen anh ta khong co sai 1dm ma la khen anh ta 
sda chda sai 1dm; quan cat phd khi ca tung Chu Tuyen 
Vu'o'ng khong phai tan du'o'ng ong khong co sai 1dm ma 
la khen ong ta co the sda chda sai 1dm. y cua cac bac 
thanh nhan rat ro rang, hq chi co the lay viec sda ddi 
sai 1dm lam cai hien ddc chd khong lay cai khong co 
sai 1dm la cai dang quy. Day la nhu'ng viec moi ngu'di y 
thdc td minh phai lam, td ngddi thong minh de'n ke ngu 
dd't deu co the mdc sai 1dm, day la dieu khong the 
tranh khoi. Ngddi thdng minh cd the sda chda sai 1dm 
ma hddng vao con dddng hanh thien, ngdd'i ngu dot xau 
hd khi phdi sda chda sai lam ma ngda quen dddng cu 
xau di. Hddng tam vao didu thien, ngdd'i ddc hanh thi 
se ngay cang td't ho'n; cdn ke xau cd ngda quen dddng 
cu thi se ngay cang xau xa. 

Luc Chi lai ndi: "y kie'n cua ha thdn khdng du ti mi 
ma lai td khoe khoang, thdc la khdng du trung hau 
nhdng cung khdng tdn hai gi de'n an ddc vd'n cd cua 
ngdd'i lanh dao. Ne'u lanh dao cd the tiep thu nhdng ldi 
ndi thdng thdn khuyen ran ma khdng cd tuyet. vay thi 
sd viec se thay ddi chinh la vi dd ma lanh dao ngay 
cang tang uy tin; ne'u lanh dao cd tuyet nhdng ldi ndi 
thdng khuyen ran ma khdng tiep thu thi lam sao cd the 
thay ddi dddc tinh hinh? Nhdng ldi ndi khoa trddng 
khdng cd hieu qua. khdng nen dung; nhdng ldi that, cd 
ly khdng nen cd tuyet. Nhdng ldi ndi ngu ngd'c nhin thay 
hieu qua nhanh khdng nhat dinh la ldi ndi ngu ngd'c; 
nhdng ldi ndi ngpt ngao thien vd tai va lpi khdng nhat 
dinh la nhdng ldi thdng minh. Nhdng ke't luan nay ddu 
trai qua khao sat tinh hinh thdc te' va la nhdng suy nghi 

rh»- 271 - <*d> 



cua nhu'ng ke't qua cud'i cung. Cach dung chung thi 
khdng cd sd khac nhau, chi khac la muc dich thien. 

La lanh dao neu chi thay nhdng thu ha luon cui, 
ninh not, chi nghe tha'y nhdng lo'i ca ngdi cdng ddc; 
khdng cd nhdng lo'i ndi thing than, thu ha khdng cd 
mdt ngdd'i tai nao ca, khdng cd nhdng y kie'n mao pham 
ngd ngddc, khdng cd cau thang thdn can gian thi con 
dddng that bai, ngay thang bai vong dang chd dd! Phai 
bie't minh pham nhdng sai lam gi, hi vong ngddi khac 
chi ra nhdng sai lam do, nen nghe nhdng y kie'n khdng 
gid'ng nhau. Luc Chi lai ndi: "Lanh dao lay vide bu dip 
thie'u sdt lam trung tam. lay nhu cau sda sai lam cap 
thie't, lay viec sda sai la hanh dien, lay Idng nghe de 
ngay cang hieu rd hdn. Nhdng ngddi dam ndi so ldo'ng 
nhieu chdng td lanh dao cd the cung moi ngddi chung 
song hda ddng; ngdd'i dam ndi nhdng ldi thing than 
chdng td lanh dao cd the nghe qudn chung, nhdng ngddi 
ndi ldi ndi kieu ngao vd dp chdng td lanh dao cd the 
khoan dung ngddi khac, nhdng ndi Id ra ve chan tinh 
the hien lanh dao cd the' can gian. Day chinh la con 
dddng, nhdng didu ldi ich ma lanh dao va nhdng ngddi 
can gian dat dddc. Nhdng ngddi can gian dddc ldi la se 
dddc bieu dddng khen thddng, lanh dao dddc ldi ich la 
cung se cd dddc vi tri on dinh; ngddi can gian cd danh 
tieng dddc tranh luan khuyen lanh dao, lanh dao cung 
cd danh tieng la gidi tiep thu y kie'n qudn chung. Cho 
du nhd vay, ngddi can gian van mat di ndi trung thanh 
ma lanh dao lai khdng cd chd nao khdng tan tam tan 
ldc. Lanh dao chi sd nhdng ldi ndi thing khdng du 
thanh thdc, nhidu viec chda dddc nghe thay. Cd the nhd 
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vay, lanh dao tiep thu nhu'ng y kie'n, ddc hanh ngay 
cang tda sang. 

Co the tiep thu y kie'n va nhu'ng kien nghi cua ngu'di 
khac chinh la md rong con du'o'ng ngon luan. Con dddng 
ngon luan khong chi co ngu'di chi ra sai lam, lanh dao 
cdn cd the biet minh cdn dang mac sai 1dm d phu'o'ng 
dien nao, tie'n hanh sda chda sai 1dm bu ddp nhdng 
thie'u sdt. mpi ngdd'i ddu thich nhdng lo'i ndi thang, bie't 
ma khdng ndi, ndi nhdng khdng ndi he't. Nhd vay, thai 
dp cua moi ngddi, y kie'n cua mpi ngddi, td tddng cua 
mpi ngddi ddu tdng gipt tdng gipt hien len hinh thanh 
trddc mat lanh dao, lanh dao cd the tdng hpp phan tich, 
chon cai hay de ap dung, cd ddpc mdt phddng phap gidi 
quye't van dd hdp ly, chu toan, tinh dieu. 
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m n n m ® i ® m m u ^ i m m 
m k m i f v A m m m ^ 

Nhdn to mdu chdt di lanh dgo Idm ngu'di khdc phuc 
tung Id: dung dgo chti khdng dung thu doan, dung nhdn 
nghia chu khdng dung vu hie. Ngudi khdc gap khd khan 
minh giup anh ta. ngiidi khdc gap nguy hiem minh cdu 
anh ta, ngiidi khdc cd nhu cdu gi thi minh dap dng cho 
anh ta. xd thdn vi ngudi, thiet ta ldi ngtidi, mdng ta day 
ngtidi. hgi ta ldi ngtidi. cdn cd ai md khdng vui ve thdnh 
phucchu ? 

C H E T V i N G U O l T R I K Y 

Ngtidi lanh dgo biet dung ngtidi se lam cho nhdn vien 
cdm thay minh vd dng chu Id tri ky, tti dd tdn tdm tan Itic 
lam td't cdng viec dtidc giao. 

Hieu dddc y ngddi, td do danh gia dddc lanh dao co 
the lam rung dpng tam ly cua cap dddi la phddng dien 
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quan trong. neu nhif vay lanh dao mdi co the hieu ro 
nOi sau tham tam hdn cua ca'p dudi, thqc su" coi thu ha 
la con ngifdi de dung, tranh coi thu ha la ngu'di may de 
lam cong viec. Chi co hieu du'o'c long ngifdi mdi co the 
dung ngifdi tot difpc. 

La lanh dao, ban rot cuoc ddi vd'i thu ha cua minh 
hieu du'pc bao nhieu? Cho du da. cung lam mdt ddn vi 
lau de'n nam sau nam, cd khi cung dot nhien phat sinh 
mau thuan va khdng hieu difpc chan tifdng cua thu ha, 
dac biet thu ha cua minh cd each nghi nhu" the' nao ve 
cdng viec cua anh ta, hoac anh ta rd't cudc dang mud'n 
lam gi, chi sp ban khdng hieu rd thdi! VP chdng lay 
nhau lau rdi cd khi hai ben cdn khdng tranh khoi hieu 
lam, nen mdt vi lanh dao khdng hieu he't difpc thu ha 
cua minh, vide nay thqc ra cung la vide ngoai y mud'n. 
La lanh dao nen luon luon khdng quen nhdc nhd minh 
dd'i vdi thu ha khdng difpc khdng bie't gi, cd thai dp nhif 
vay mdi khdng quen quan sat ldi ndi viec lam ciia thu 
ha, mdi cd the thqc sii hieu anh ta. 

Mdt nha lanh dao thifdng vi khdng hieu cap difd'i ma 
dau dau. "Ke sy vi tri ky cd the che't", hieu rd cap du'd'i 
trd thanh tri ky ciia anh ta, cd the lam cho cap du'd'i 
cdng tif tan tam tan liic. Ne'u lanh dao lam difpc diem 
nay, vay thi cho du la trong cdng tac hay quan he giao 
tiep ddu cd the" liet vao la ngu'di lanh dao so 1. 

Thdi Tam Qudc, anh em nifdc Ddng Ngd Tdn Sach. 
Tdn Quyen dung ngu'di rat gidi. Tdn Sach khi bdt song 
thai sd Td tii minh tdn kinh ndi: "Ong la danh sy Thanh 
Chau, chi la di theo chu nhan khdng hop vdi minh. Tdi 
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bay gid' la ngdd'i tri ky cua ong, ong khong cdn lo Idng 
6" ch6 toi khong du'pc nhu1 y". Chddng Chieu khi dam 
nhan chdc Trudng Sd, cac phu sy phddng Bdc vie't thu1 

ndi rat nhieu ldi khai Chifo'ng Chieu, Tdn Sach nghe 
dddc nhu'ng 16'i nhu vay vui mdng ndi: "Khi Quan Trong 
dam nhan chdc te tudng nddc Td, hoan thanh ba 
nghiep cho Te Qudc; ma ngay nay cd hien sy nhii 
Chu'o'ng Chieu, ta dung dng ta, dng ta lap nen cdng 
trang khdng phai la cd mdt phdn cua ta sao?". Do Tdn 
Sach gidi dung ngu'di, tam ddu y hdp vdi van vd ba quan 
nen thu hut difp'c rat nhieu nhan tai. 

Tdn Sach sau khi che't, Tdn Quyen ke' vi len lam 
vua Ddng Ngd. Tdn Quyen rat tdc gian vdi nhdng hanh 
ddng thd bao cua dai tddng quan Can Ninh, Lo Mdng 
khuyen dng ta ndi: "Khd ma cd dddc dai tddng thien 
chie'n nhd Can Ninh !" Tdn Quyen td dd vd sau dd'i dai 
rat td't vdi Can Ninh. Ldu Bi khi tie'n cdng nddc Ngd, 
cd ngddi ndi vdi Tdn Quydn, ndi Gia Cat Can (em trai 
Gia Cat Ldpng, td Td Du) am thdm phai ngddi de'n 
nddc Thuc trddc, Tdn Quydn lai ndi: "Tdi va Td Du vao 
luc thdi khdc sinh td, anh ta se khdng phu tdi thi 
gid'ng tdi khdng phu anh ta". 

Khi Tdn Quyen nhan ngai vang thi khdng che giau 
nhdng sai 1dm trddc kia. Cd mdt ldn, dng ta chuan bi 
phai Chddng Di, Hda Uyen di thuyen td Bdc Ddng Hai 
sang Lieu Ddng, di chieu hang gia phong cho Cdng Tdn 
Uyen. Chddng Chieu ra sdc can ngan nhdng Cdng Tdn 
Quydn khdng nghe. Sau nay hai ngddi Chddng Di, Hda 
Uyen dddc phai di qua nhien bi Cdng Tdn Uyen gie't hai. 
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Ton Quyen tu" cam thay rat hdi han, hi minh de'n nha 
Chiidng Chieu xin ldi. Rat lau sau. ChiiOng Chieu mdi 
cung con trai ra cda gap mat. Ton Quyen mdi ong ta len 
xe cung hdi cung. Sau khi hdi cung, Tdn Quydn nhan loi 
cua minh vdi ChifOng Chieu. 

Dao dung ngu'di cua anh em Tdn Thi la: coi ngu'di 
khac la tri ky, lay sd thanh khan de gap mat, lay nghia 
de cam ddng long ngu'di. 

SU* D U N G T I N H C A M D E 
L A Y D O N G L O N G NGUO*I 

Giua cuoc ddi ndy co mgt thd vd cung quy bdu - do 
Id tinh cam. Tinh cdm dtidc xay dting tren cd sd cung 
chung chi htidng Id tinh cdm thudn khiet nhat - mgnh me 
nhdt, tti do no con cd the thdi thuc con ngtidi tien len. 

Ba't ke trong cdng viec, trong gia dinh hay 6 phddng 
dien khac, chi khi tam khdng d trong long, sd viec se 
rat khd thanh cdng, chi khi tam khdng toan y dd'c toan 
bd sdc ldc, cdng viec mdi cd the lam td't dddc. Trong qua 
trinh lam viec, cac nha lanh dao phai hoc each sd dung 
tinh cam de gdn ke't long ngddi. 

Giam dd'c mdt cdng ty du lich cua My tdng ndi "Sd 
phuc vu d trinh dd cao nha't xua't phat td day long. Mdt 
doanh nghiep chi cdn gianh dddc cai tam cua nhan vien 
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mo'i co the co du'o'c su- phuc vu tot nha't". Ngudi lanh dao 
da gianh du'o'c long ngu'di tinh cam cua nhan vien cung 
se tu' giac nay sinh, hp cung se hieu ddpc su" hiing phan 
ciia thd thach, sd kich thich cua canh tranh va niem vui 
cua thanh cong. Nha tam ly hoc noi "Ban khong cdn 
quan ly nhu'ng con ngddi hi giac. neu nhd tam cua hp 
da bo ra. lam bat cd cong viec gi cung deu co dpng ldc". 

Nhan vien co the ddc he't sdc ldc vao cong viec hay 
khong la mpt trong mau chdt quan trong trong thanh 
cdng cua sd nghiep. Lanh dao ndm gid dddc tam long 
cua nhan vien. thi cung ndm gid du'pc ca mdt toan ngddi 
tran day sdc song. 

Lanh dao cd the chia thanh hai dang. Cd mdt so la 
nhdng phdn td gay gdt, hp dda vao sd quat thao ldn 
tieng, thd Id de sai khie'n moi ngdd'i lam viec, sau dd lay 
sd uy nghiem de khich le thudc ha. Nhdng phdn ld'n 
nhu'ng dng chu - yeu cau tuy gid'ng nhau, nhdng hp each 
hda sd nghiem khdc cua hp trong ndi ly - phan tich va 
tinh cam sau kin. Hp cung hy vong menh lenh cua minh 
cd the dddc thdc hien ma khdng gap trd' ngai, nhdng hp 
lai khdng phai la phdn td gay gdt. Hp cd the hieu rdng 
cai ma minh tiep xuc la "Con ngdd'i". Bdi vi su' dung 
phddng phap hoan toan nhan tinh hoa ma ndi "nay -
hp cd cdng viec cdn lam - de hp mau lam di". 

"Paulo Gadi" la cdng ty ddu khi so mdt phddng Tay, 
dng bd phdn ld'n thdi gian tren md ddu va cung lam viec 
vdi nhan cdng thue cua dng. Cd mdt ldn xay ra sd kien 
ngdu nhien, tuy khdng qua quan trong vdi ban than dng, 
nhdng da lam cho Paulo y thdc dddc rdng: xay ddng md'i 
quan he td't dep vdi nhan vien quan trong bie't bao. 
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Horn ay tren cong trddng gieng dau Paulo chu y de'n 
mpt ngu'di ten goi la Hanker lam viec ue oai, ong tdc 
gian mdng rang: "Ngddi dang 1dm gi the? tich cdc lam 
viec di! Do ngu!" sau khi mdng xong, ong con ham hdc 
mpt hdi. "Dddc rdi! thifa dng chu!" Hanker binh tinh tra 
ldi. Song anh vdn lie'c nhin Paulo. Viec ay khie'n Paulo 
to md. Mdt lat sau, dng nhin hieu difpc bie't tay cua 
Hanker bi thifdng. Di nhien Hanker co the trd ve de 
chda tri nhdng bdi anh khdng mud'n cac cdng nhan 
khac va dng chu that vong, the' la anh trd lai. Sau khi 
biet dddc sd viec nay Paulo de'n ben canh Hanker noi 
"Xin loi, vda roi cd le tdi khdng len noi ndng. Tdi lai xe 
dda anh vao thanh phd tim bac si kham xem canh tay 
thddng cua anh nhe!". Nghe dddc cau ndi nay cua dng 
chu Hanker va dam ban cua anh trdn trdn mdt hdi lau 
nhin Paulo sau do hp cddi. 

Be ngoai ta thay, viec nhd nhat nay khdng cd y 
nghia ldn lao, nhdng nd lai la bi quye't quan ly cd gia tri 
cao. Ban than Paulo la dng chu, sd viec chda rd trddc 
he't phai tim hieu sd that, gian dd vd cd se pham phai 
sai 1dm lam cho cap dddi sinh ra tam ly chan trddng, 
tao ra hieu suat cong viec giam, dieu do kho tranh khoi. 
May sau Paulo cung luc phat hien ra sai 1dm, lap tdc 
chan thanh xin ldi, va cdn dda ra phddng phap cdu trd 
hdp ly, thich dang. Nhd vay, tdc thi lai xay ddng md'i 
quan he td't dep mdi. 

Xay ddng md'i quan he gida ngddi ldnh dao gidi va 
cd hieu qua vdi nhan vien tren cd sd khdng may phdc 
tap. Ngddi lanh dao thanh cdng mud'n gid ddpc tam long 
cua nhan vien cdn 16 ldc td hai phddng dien. 
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1 Khie'n cho nhdn vien cdm thay vui ve 

Ne'u nha cong ty khong khi tram lang ca ngay, cac 
thanh vien sud't ngay cai nhau co che't cung khong qua 
lai vo'i nhau, lam the" nao de co the danh thdc long 
nhiet tinh cua nhan vien yeu men doanh nghiep day? 
Neu nha cong ty khong the tao ra khong khi vui ve va 
kich thich tinh thdn hang phan, vay sao co the khie'n 
nhan vien toan tam toan y vao cong viec? Cd ngddi 
hdi Paulo: "Ne'u nha de dng bdt ddu lai td ddu, dng 
se de'n lam viec d cdng ty nao?" Paulo khdng trdc tie'p 
trd lo'i cau hdi nay, ma chi ke ve tinh chat trong ye'u 
khie'n ngad'i ta vui ve va lam cho ngadi ta cam thay 
hdng thu vd'i cdng viec. De thu hut va gid lai dddc 
nhdng nhan vien td't nha't va kho'i day tinh than hang 
say cdng viec cua hq. Cac dng chu cdn phai tao ra mdt 
khdng khi lam tinh than phan chan va de mqi ngddi 
vui ve tai ndi lam viec. 

2. Cham lo cdng viec vd gia dinh 

Gia dinh la te' bao cua xa hdi, gia dinh on dinh cd 
vai trd thuc day rat ldn dd'i vdi cdng viec. Trong mdt ban 
bao cao didu tra cho thay cd 90% lanh dao cao cap dem 
cdng viec ve nha lam, hq keu goi cdn chu y ho'n nda 
viec cham lo de'n cdng viec va gia dinh cua nhan vien, 
ne'u khdng - doanh nghiep cd kha nang se mat di mdt 
so nhan tai. 

Do sd canh tranh cua xa hdi ngay cang quye't liet, 
ap lu'c cua cudc song sinh tdn cua mqi ngddi ngay cang 
ldn tai Nhat Ban - rat nhieu ngddi do qua met mdi ma 
dot td ngay tren vi tri cdng viec. Sd nay sinh cua hien 
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toeing nay do la do chinh phu Nhat Ban va lanh dao 
doanh nghiep chifa the dieu hoa tot sit thang bang gida 
cong viec cua nhan vien va nhu cau cuoc song. Nhiing 
gianh ddpc tam long cua cong nhan vien chdc, can phai 
ap dung nhdng bien phap tich cdc cham lo de'n cong 
viec va gia dinh hp. 

Hieu qua cao co the la sd can bang chu yeu cua cuoc 
song va cung la nhan to duy nhat, can bdng cong viec 
lam cang tot thi hieu suat, sd nhiet thanh va sdc sang 
tao cang ldn. 

CHO" L E N M A T L A N H D A O 

Lanh dgo khoe khoang quyen the, chdng khdc gi bdn 
re thdn phdn cua minh: lanh dgo khoe giau cd cung chang 
khdc gi bdn re nhdn cdch cua minh. Ngddi len mat khdng 
nhilng quan he lanh dgo lam khdng td't md quan he qudn 
chung cung chdng lam dddc. 

Nguy Van Hau la mpt vi vua cao ca thdi ky Tien Tan, 
lay to each bdng hdu va xem ngddi song vdi nhau, td dd 
khdng len mat quan each. Nguy Thanh Td Tie'n cd Nguy 
Van Hau: doan can muc tai, tai nang suat chung, ca ddi 
khdng bi du dd bdi tien tai danh vong, luon d an ndi 
Tay Ha que hddng dng, khdng mud'n ra lam quan. Ngay 
sau do Nguy Van Hau dich than dem cac tuy tung di 
rddc mdi. Trddc cda nha cua Doan Can Muc, dich than 
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Nguy Van Hau go cda nhu'ng Doan Can Muc khong 
muon ra lam quan, ong treo qua tddng sau trdn nap. 

Ngay thd hai, Nguy Van Hau de xe xa xa ngoai thdn, 
xudng xe di bo den cdng nha Doan Can Muc cdu kie'n, 
Doan Can Muc lai tranh di khong gap trdn mot thang 
nhd vay, Nguy Van Hau dich than de'n cau kie'n. Doan 
Can Muc cam thay Nguy Van Hau thanh tam thanh y 
nhd vay, ong rat cam dpng. danh phai ra gap mat. Nguy 
Van Hau mo'i dng cung len xe trd ve thu dd ban viec 
ndd'c [Qudc sd). Td dd Nguy Van Hau lay viec dai khach 
tiep dai Doan Can Muc, lay thay tri sd, ma Doan Can 
Muc cung tan tuy giup dd (phu ta) Van Hau xd ly viec 
dai sd qudc gia. 

Chung ta thddng nghe thay nhdng nghi luan (ldi) nhd vay. 

"6i! lanh dao do'n vi cua chung minh, quan tuy cd 
tai, nhdng len mat khdng it. Nd cang ra ve nhd vay, 
chung ta se cang lddi bie'ng mac ke dng ta". 

"Lanh dao cd quan ban ndi the nao thi vay, huyenh 
hoang khoac lac khie'n mqi ngddi khdng chiu dddc". 

Nhdng lanh dao quan each thddng khdng chie'm 
dddc tinh cam cua mqi ngdd'i the' nhdng nhdng ngddi 
lanh dao nhd vay khdng phai la it. Khdng nhdng quan 
he cua mqi ngddi vdi cap tren cd nhdng khd khan ma 
quan he cua hq vdi cap dddi cung vay. Mdt ngddi lanh 
dao quan each co nhdng bieu hien: 

- Luon cd khoang each vdi tap the. Hp luon mang 
mdt khudn mat chiu khd, coi thddng cap dddi, khdng 
mud'n tiep xuc vdi quan chung, coi mqi ngddi nhd mpt 
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cho dua, lam tdn hai den uy tin cua lanh dao. Cd khi 
mdt van dd cd the du'pc giai quye't ngay tai chd, nhu'ng 
nhdng vi lanh dao quan each nay lai ddi hdi cap du'd'i 
phai de phdng lam viec bao cao rd rang, rdi hdi nay hoi 
no, ma khdng dua ra nhdng danh gia ngay, de the hien 
cai the va trinh dp cua ngdd'i lanh dao. 

- Luon cho minh tai gidi ho'n ngdd'i khac. Mot ngdd'i 
so' di cd the lam lanh dao la vi tren mdt so phddng dien 
hp tai gidi hdn ngddi khac, the' nhdng nhdng ngdd'i lanh 
dao quan each lai qua tuyet dd'i tren ta't ca cac mat hp 
khdng nhdng cho minh la tai gidi tren mdt phddng dien 
ma cdn cho minh la ngddi tai gidi tren ta't ca mpi mat. 
Khuyet diem td cho la ngdd'i thdng minh tai gidi thddng 
se dem lai nhdng ke't qua hoan toan trai ngddc 

Ldu Bi vi bao thu cho Quan Vu, Trddng Phi dan quan 
tie'n danh Bdng Ngd, Tdm Quydn quye't dinh lap Luc Ton 
lam chu tddng, thdng linh ba quan chdng Ldu. Tin tdc 
ddpc truydn di, Ldu Bi hoi Luc Ton la ai? Ma Lddng tra 
ldi: la mdt thd sinh cua Bdng Ngd, tudi tre nhdng cd tai, 
danh up Kinh Chau la ke' sach cua y. Ldu Bi gian 1dm, 
muon gie't ngay Luc Ton de bao thu cho Quan Vu va 
Trddng Phi. Ma Lddng lien khuyen can, Luc Ton la ngdd'i 
cd tai nhd Chu Du, khdng the xem thddng. Nhdng Ldu 
Bi lai eddi nhao rang "mdt ngddi dung binh lao luyen 
nhd Tr im ha khdng bdng mdt dda tre ranh nhd hdn 
sao!". Trong viec dung binh, viec quan trong la ai ndm 
dddc thdi cd chie'n dau thich hp'p, cd mdu lddc sau xa, 
gida chung va tudi tac that khdng cd quan he gi. Ldu Bi 
td minh cho minh la "ngddi dung binh lao luyen; cd kinh 
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nghiem tren chie'n tntdng, mitu lddc chu toan, do ddu la 
nhu'ng ldi noi ngdng cudng khong sat thdc te ha khong 
bang mot dda tre ranh". Ong ta che gieu Luc Ton la mot 
dda tre mieng cdn hdi sda, khinh thddng Luc Ton, dd 
chinh la tam ly khinh dich chda lam tran da that bai, 
vd sau Luc Ton da dung ke hda cdng dot chay doanh 
trai cua quan Thuc ddng dai sud't 800 dam, khie'n Ldu 
Bi dai bai. 

Cau chuyen tren mud'n ndi vdi mqi ngddi ring: khi 
ngddi lanh dao suy nghi vd mdt van de nao dd, khdng 
the dda vao nhdng phan doan phan tich cua minh. Ne'u 
dda vao chdc vu cua minh de giai quye't cdng viec se 
thie'u di tinh khach quan va qua mu quang, nhd vay la 
suy nghi chda chu toan, khi xd ly cdng viec se cd nhdng 
sai 1dm, xa vdi thdc te'. dem lai nhdng tac hai. Ldu Bi 
ndi rdng: "mdt ngdd'i dung binh lao luyen nhd Tram ha 
khdng bdng mdt dda tre ranh nhd han hay sao?". Qua 
hai cau ndi dd cd the cho rdng Ldu Bi la mdt ngddi lanh 
dao quan each, vi vay ma phai dm han ngan thu. 

Tai sao lai cd nhdng ngddi lanh dao quan each.? Vi 
mdt so ngddi cd ndi tam sau sdc, hinh thanh nen quan 
didm giai cap nang nd, hq phan biet ngddi khac thanh 
tdng ldp tren va tdng ld'p dddi, hq cho rdng nhdng ngddi 
cd quydn la nhdng ngddi d tdng ld'p tren cung. Ne'u nhd 
hq cd quydn ldc trong tay, hq se dddng dddng ddc y coi 
thddng ta't ca, va luon the* hien minh la ngddi cd ddng 
cap cao ho'n so vdi ngddi khac. 

Nhin td phddng dien uy tin ngddi lanh dao ma ndi. 
Nhdng ngddi lanh dao dda vao chan tai thdc hoc, trinh 
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dp nghiep vu va nang ldc lam viec tot cua ban than de 
xay ddng mo'i quan he mat thie't vdi qudn chiing thi uy 
tin se ldn. Con nhdng ngddi lanh dao dda vao td each 
va sd tdng trai, chdc vu ldn nho thddng the hien thai 
dp trich thdp'ng, thi uy tin se mat di, de trd thanh ngddi 
co dpc. 

Qua de cao minh, coi thddng sd t6n tai cua ngddi 
khac, xa rdi quan chung chinh la phong each lam viec 
cua mpt so lanh dao Men nay. Muon la mpt ngddi lanh 
dao tot. cdn phai bo thai dp quan each. 

NHU"6*NG CONG, G A N H T O I 

Ngiidi 'dnh dgo nhiidng cong lao cho cap diidi, nhdn 
gdnh vdc nhilng sai lam khdng chi Id thdi dd dung ddn, 
md con thi hien sii sang sudt. Dieu dd se giup cho cdng 
viec diidc triin khai td't dep. 

Mpt ngddi lanh dao sang sudt khong nhdng cung cap 
dddi chia se cong lao thanh qua, ma co luc phai co y 
nhddng cong lao thanh qua cho cap dddi cua minh. Thd 
hoi td dd trd di con co ngddi nao khdng toan tam toan 
y ma lam vide? Day la nghe thuat dung ngddi cao ca'p 
nhat la mdt ngddi lanh dao phai bie't nhddng cdng lao 
cho cap dddi cua minh. Chdc la ban cho rdng lam nhd 
vay se gay ra nhdng thiet hai ldn ma khdng td nguyen 
lam. Nhdng ne'u thdc ldc cua ban than hung hau, du sdc 
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xay ddng su' nghiep thi co muon bi thiet thdi cung 
khong dupe. 

Con ngu'di ta ai cung muon dddc ngu'di khac danh 
gia. khang dinh minh, mac du co luc chu'a dat difpc 
thanh cong, nhtfng td ddu den cudi da cd gdng he't sdc 
thi cung khdng mud'n bi ngdd'i khac coi thddng. Mdt 
ngu'di da lam he't sdc minh nhdng khdng ddpc danh gia 
khang dinh nhd vay se danh vao long td tin cua anh ta. 
Vi vay la mdt ngdd'i lanh dao. nha't thie't khdng ddpc 
xem thddng gia tri cua ngdd'i khac. 

Trong Td Truyen cd vie't, nam Thanh Cdng thd hai 
nddc Ld va nddc Ve vd cung lo sd ndd'c Te se tie'n 
danh hp. hai ndd'c chay sang thinh cau ndd'c Ta'n mong 
ndd'c Tan danh nddc Te. Dai tdd'ng nddc Tan Khdc Ddi 
thdng linh chung quan Si Nhie'p lam tien phong, Loan 
Thd thdng linh hau quan xua't dai quan tien danh nddc 
Td giai cdu ndd'c Ld va nddc Ve. Quan Td dai bai d 
Hoa Tuyen, xa hdu Phung Sdu Phu cua nddc Te cung 
bi bdt song. Sau khi gianh chie'n thdng Tan Canh 
Cdng dich than de'n sa trddng hdi vai vi tddng "day 
deu la cdng lao cua cac khanh if?" Khdc Hdi dap: "day 
la nhd sd anh minh sang sud't cua be ha cung la do 
sd dung cam cua cac tddng si ma gianh ddo'c chie'n 
thdng, thdn nao cd cdng lao gi". Si Nhie'p dap: "day la 
nhd sd chi huy cua Tuan Canh, tru hoach ndi man 
trddng cua Khac, do dd ma khdng che' du'o'c toan cue. 
Thdn thdc ra khdng cd cdng tich gi". Loan Thd dap: 
"dd la nhd quan lenh nhd sdn cua Si Nhie'p, sd chie'n 
dau ngoan cddng cua cac tddng si ma cd dddc, Thdn 
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dau cd cdng can gi". Phan la than td, la mdt ngu'di 
lanh dao quan dpi la thdng soai noi chie'n trudng phai 
bie't khiem ton nhu" vay, khdng du'o'c cdng thdn tq 
man, nhu" vay ba quan tudng si se khen ngpi tan du'o'ng 
sq anh minh cua ngdd'i lanh dao hq. 

"Bat luan danh dd hay tie't thao hoan my, khdng 
the do mdt ngdd'i ddc chie'm, ma phai chia se cho nhdng 
ngddi chung quanh, nhd vay mdi tranh ddo'c cai hai ma 
long do ky mang lai, nhdng hanh vi dang hd then, 
nhdng tieng xau. khdng the dd he't cho ngdd'i khac, phai 
td minh ganh vac nd, chi cd nhd vay mdi tao nen mdt 
pham chat dao ddc cao dep va thai dp dd'i nhan xd the' 
dung ddn". Nhddng cdng lao cho ngdd'i khac, td minh 
ganh vac nhdng sai 1dm, khdng chi la thai dp dd'i nhan 
xd the' dung ddn ma cdn the hien sd sang sud't. 

Td'ng Canh cdng la mdt vi vua sang. Khdng lam vua, 
thddng bi lo au vi trong mdng thay sao hda. Lidn tim Td 
Phat mdt ngddi xem tinh tddng de'n hdi dao "Tai sao 
thddng thay sao Hoa d tam tinh". Td Vi dap "Sao Hda 
xua't hien la didm bao Thddng de mud'n trdng phat 
ngddi trdn, tam tinh, la gidi han cua dai td'ng ta. Rat cd 
the be ha sdp gap tai hoa ldn. Nhdng be ha ddng lo. 
chung ta phat hien sdm nhd vay, cd the dem dai hoa 
do chuyen sang te tddng, bach tinh, hay nhdng ngddi 
tre tudi khac". 

Td'ng Canh Cdng ndi: "Te tddng la canh tay giup 
Tram tri qudc an bang, lam sao trdm cd the de dng ta 
nhan tai hoa thay ta dddc? Mdt vi vua hien, sang sud't, 
mdi cd the lam cho thien ha hdng thinh, trdm vd'n yeu 
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dan nhif con, thi lam sao lai lam tdn thudng ho dddc? 
Con nhdng ngdol tre tudi d, de lao bach tinh phai chiu 
doi chm ret la trach nhiem cua bac quan vddng nhd ta 
d? So menh cua ta la do trdi dinh doat, vay hay thuan 
theo so trdi. hay de no td nhien cho trdi sap dat". Td 
Vi ndi: "Trdi cao va xa, nhdng truyen nhan gian luc nao 
cung rd nhu long ban tay. Ong trdi nha't dinh se cam 
ddng trddc nhdng ldi ndi chan thanh cua ngddi, ban 
phat td bi ma thddng ngddi ba ldn. Tdi nay sao Tam tinh 
se ddi ngdi. de'n luc dd tudi tho cua ngddi se ddo'c keo 
dai". Qua nhien tdi dd, sao Tdm tinh ddi ngdi ba ldn. 

Ta'm long cua Td'ng Canh Cdng bao phu ca giang 
sdn, bach tinh, td minh vdq't qua khd khan, cd the coi 
la tam gddng cho nhdng ngdd'i lanh dao. 

T A C D O N G D E N C A P DUO*I D U A V A O 
H A N H D O N G T H U C T E 

Thd n idm ngtidi lanh dgo, bi quyet de hieu ngtidi 
khdc, ndm bdt ngtidi khdc vd sti dung stic ngtidi khong chi 
dtia vdo ldi not van ban, dong Itic ldn nhdt Id d hdnh 
dong ciia chinh minh. Hdnh dong thtic te trong cdng viec 
chinh Id cdch hieu qua nhdt di cam ddng long ngtidi. 

Tuc ngd ndi: "Hanh ddng la sd chi bao khdng ldi" 
nhdng ldi ndi ddng tinh, nhdng ldi cd vu du nhieu de'n 
dau cung khdng bdng sd giup dd du nhd bdng hanh 
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dpng thdc te. Con ngu'di dd bi tin phuc bdi nhu'ng 
chuyen nho, nhu'ng an hue nho. Ha thap quan niem 
hu"dng thu va tham vong vat chat cua chinh minh, lam 
cho cuoc song cua minh binh thu'o'ng nhii bao ngu'di 
khac, bien minh thanh mpt ngiidi binh thddng gida hp, 
day ciing la mpt hanh dpng rat co hieu qua de ddng tinh 
va cam phuc ngiidi khac. Kiet Td Phi khi ndi vd bi quye't 
dan binh trong Binh Kinh cua minh da ndi: "La tdd'ng. 
bd mac sd an nguy cua ca nhan (chinh dng) nha't dinh 
cd the khdng sp hi sinh tinh mang de bao den On vua. 
Nhdng khdng the' khie'n quan linh lieu song che't nhd 
minh thi van chda phai la mdt tddng gidi thanh cdng. 
Nhdng vi tddng gianh dddc sd tin nhiem, ung hp va tdn 
kinh cua binh si dd cd each rieng cua hp: Cung binh 
linh mac nhdng quan phuc cd dp day nhd nhau, thi cd 
the lam cho hp quen di khd cdc cua sddng gid bien thuy. 
Cung an nhd binh linh, cd the lam cho hq quen di 
nhdng ddi khat khi hanh quan. Di nhdng ddi giay giong 
hp, cd the lam hp quen di nhdng khd nhqc met mdi 
trong chinh chie'n, lo trddc ndi lo cua quan si, dau trddc 
ve't thddng cua quan si se lam hq quen di nhdng vet seo 
bi thddng ndi chie'n tran. Quan tam de'n binh si phai 
kien tri thddng xuyen, ddng thdi phai cd tinh thddng 
ngap long, chu dao tdng li tdng t i . Nhd vay se lam hp 
coi viec cd dddc nhiem vu tac chien nhd niem vui sddng, 
coi viec song che't la dieu dddng nhien, lieu che't chie'n 
dau la bdn phan, rdi vao khd khan ma khdng sp nguy 
hiem. Tddng va linh deu phai khdng sd hi sinh, chd 
nguy hiem giong nhd la ndi binh yen, udng thudc ddc 
nhd udng nddc ngpt". Dd la l i chi. Tddng gidi thdi xda 
cung nhd ngddi gidi ve yen dan ddu lam nhd vay. 
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Gia Cat Lu'png noi: "thdi tru'o'c, pham la tddng gidi 
Ihi ddi xu' vdi ngu'o'i dudi cua minh nhd vdi con cai, khi 
phai ddi mat vo'i kho khan, than phai tien phong, xong 
thdng len tru'dc, luon ddng mui chiu sao, khi thanh 
cong. danh lpi phai nhddng cho ngifdi dddi, dem thanh 
cong danh lpi cho hp, ddi vd'i binh si bi thddng, he't long 
an ui cham sdc, khi binh linh hi sinh vi da't nddc vda 
phai lo hau tang, vda xdp xe'p thoa dang hau sd cho hp, 
khi ldo'ng khdng du an, chii ddng nhddng khau phan 
ciia minh cho cap dddi, khi thdi tie't gia lanh, phai 
nhddng ao cho binh linh, dd'i vd'i binh si thien chie'n thi 
khen thddng kip thd'i thda dang, ddng thdi khuyen 
khich hp lap them nhidu chie'n cdng mdi. Ban than 
ngdd'i lam tdd'ng soai ne'u lam ddpc may dieu neu tren 
thi se cd the danh dich toi bd'i, tram tran tram thdng". 
Khdng chi dd'i vd'i binh si nhd vay ma dd'i vd'i bach tinh 
nhan dan cung nen nhd the'. Khdng de dang bi sai 
khie'n, uy tran thien ha, dua ngdd'i thi mat ddc hanh, 
dua vat thi mat y chi. 

Kiem che' hddng thu vat chat va tham vong vat chat 
cua ban than cang ddpc van dung rdng rai trong chi dao 
quan sd 

Td Ma Thddng Thd khi dem quan danh dep ndd'c 
Tan ndi: "Tinh hinh thddng vong cua binh si, ddi song 
an udng cua hq, kham benh phat thudc phai td minh 
hdi han, phai ndm rd tinh hinh lddng thao cua quan dpi, 
dd'i dai vdi binh si cung nhd cac van de khac, cung vdi 
binh linh san se khau phdn an, cung hp danh gia thdng 
thua". Tren chie'n trddng, binh linh tranh nhau ra tran, 
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deu nguyen che't vi ong. Quan Tain sau khi nghe noi thu 
quan ve nude, quan Yen de'n tiep vien cho quan Tan sau 
khi nghe hoi vddt song nit ve. 

PhiiOng phap chi huy cua mpt trong cac vi tudng ndi 
tieng nha't thdi xda - Ngo Khdi la: viec an mac hang 
ngay, deu giong vdi cac binh si. Dem ngu khong can 
chuan bi giddng chieu, khi hanh quan khong cudi ngda 
ngdi xe, cung vac lddng thdc vdi binh linh, chia se khd 
cdc vdi binh linh d moi ndi. Trong binh linh co ngddi 
mqc ung nhpt, Ngo Khdi td minh hut mu. Vi the binh 
linh deu vui ve ma chie'n dau. 

Tddng ddi Minh la Sd Kha Phap, khong chi cung 
ddng cam cdng khd vdi binh linh ma cdn "quan chda no, 
khdng an trddc, khdng nhan ao, khdng cai quan". Khi 
dd'c quan tac chie'n, xua't hanh khdng can nghi Id, an 
cdm khdng can cau ky, mua he khdng can ngddi quat, 
mua ddng khdng mac ao da, di ngu de nguyen quan ao. 
Nhdng viec lam nay deu cd sdc anh hddng ldn. 

Chi cd dung hanh ddng thdc te' cua chinh minh, mdi 
co the lam ngddi khac nhan thdc dddc ban la ngddi 
chan thanh vd td. Vi du nhd: Ban mud'n ra lenh cho mpi 
ngdd'i ddu thanh liem, thi ban cdn la ngddi thanh liem 
trddc, mud'n mpi ngddi ddu cdng bdng, thi ban la ngddi 
cdng bang trddc, mud'n mpi ngddi tie't kiem. thi ban can 
la ngddi tie't kiem trddc. Day chinh la "Id tie't khdng cdn 
ndi, giao hda khdng can ldi" ma mqi ngddi van ndi. 
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M O I M O T N H A N V I E N D E U L A 
N H A N V A T LCJN 

1 on trong cap dudi, khdng chi Id ton trgng trong ldi noi 
md con bao gdm viec manh dan cho cap dudi Idm viec 
quan trgng, cho du hg cb yeu diim lam ngudi khdc khong 
yen tdm vdn dam cho idm. 

Khong dude khinh thddng cap dddi cd yeu diem 
tham chi la cd thie'u sdt. 

Ngddc lai, ngddi lanh dao la ban phai tdn trong tdng 
nhan vien, chi cd nhd vay, nhan vien mdi cd the co 
gdng khdc phuc khuyet diem cua minh, phat huy nhdng 
mat manh, vi cdng ty ma khdng quan ngai khd khan 
gian kho. 

Chuyen gia tam ly da chi rd, khdng cd ngddi nao lai 
mud'n la ngddi vd danh sud't ddi, hdu nhd mqi ngddi deu 
hi vong minh ddo'c coi la mdt ngddi quan trong. Vay ma, 
trong xa hdi dddc cd gidi hda, tap doan hda nay, mdt 
ngddi thddng dddc coi la mdt vat trang bi nao dd cho 
van phdng hoac la mdt linh kien cho vat trang bi nao 
dd. Ca tinh khdng dddc the hien, ca nhan khdng dddc 
tdn trong, do dd ma anh hddng den tinh chu ddng, tinh 
tich cdc trong cdng viec. 

Mud'n khdc phuc te nan tren, mdt phddng phap kha 
thi dd la lam ngddi lanh dao phai nhin nhan moi nhan 

<^»-292-"^V 



vien eua ban deu la nhu'ng nhan vat ldn quan trong, lam 
cho tam ly khat vong ddpc coi trong cua moi ngu'di ddpc 
thoa man, td do trd thanh mot dong ldc tich cqc trong 
cong viec, tinh nguyen cdng hien sdc ldc cho ban 

Muon lam du'pc dieu nay co the sd dung mpt so ky 
thuat sau: 

1. He't sdc chu y quan tam ngu'o'i khac, tranh lam 
tdn thddng, ne'u cd tdn thddng thi he't sdc nhe nhang 
giup dd. 

2. Ddng vien ngddi khac ndi ve hp va cam hdng cua hq. 

3. Lam cho ngddi khac bie't la ban coi trong hp, td 
dd xay ddng cho hp dia vi dac biet nhd hp hi vong. 

4. Nhd rd ten tdng ngddi 

5. Coi mdt so va'n de nhan sd cua cap dddi la van 
dd quan trong de giai quye't. Nhat thie't khdng nen ndi 
thang thdng vdi nhan vien: "Anh khdng dddc...". 

Bat ky ngddi nao ddu cd sd trddng cua minh, chi la 
cd ngddi phat huy ra, cd ngddi khdng phat huy ra ma 
thdi hoac cd ngddi sd trddng it hdn mdt chut. La lanh 
dao phai cd vu nhdng cap dddi cho minh la vd dung, 
phat huy dddc tinh tich cdc cua hp de hp lam viec cd 
thanh tich. 

Neu lanh dao ngay td ddu da cho rdng ngddi nao 
dd vd dung, cap dddi se cho rdng minh du lam viec cd 
nd ldc nhd the' nao cung deu cdng cdc vi the' ma mat di 
sd thang tie'n, sinh ra tinh thdn tieu cdc. 

Ke't qua nhdng ngddi nhd the' se thdc sd la vd dung. 
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Vi the ngu'o'i lanh dao tot nha't khong nen noi nhdng ldi 
khong hay vo'i cap dddi. 

Tru'o'c khi noi ra nhilng tin bat lpi doi vdi cap dudi 
co the noi tru'dc: "toi tuy khong tin nhu'ng...". 

Khi cap du'di pham sai lam ne'u lanh dao noi "toi 
bie't ngay anh se lam nhu1 the'", to ra binh thudng lanh 
dao khong tin ttidng cap dtidi. Ngddc lai ne'u noi "toi 
khong tin anh se lam nhd vay", hieu qua. khong giong 
nhau, bieu thi ro thai dp cua lanh dao rat khang dinh. 
Vi the, khi phai noi tin bat lpi vdi cap dddi each tot 
nha't chinh la thanh minh trddc: "toi khdng tin tinh hinh 
nay xay ra, nhdng...", tdc la dddi dieu kien dd ndi cho 
dd'i phdo'ng tin tdc bat lpi de tranh dd'i phddng hoai nghi 
binh thddng ban khdng tin tdd'ng anh ta. 

Coi trpng ca'p ddd'i khdng chi the hien tdn trong qua 
ldi ndi ma cdn bao gdm tha long de ca'p dddi lam nhdng 
viec ld'n, cho du cap ddd'i cd ngddi cd khuye't diem, 
khdng yen tam cung dam lam nhd the. 

Ngddi lanh dao nhd vay mdi la mdt vi lanh dao co 
tinh cddng quye't. 
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m k n t f v k s f t i p i n n k n t y ® 

Vi sii nghiep mudi nam trong cay, vi sil nghiep tram 
nam trong ngiidi 

Bdi diXdng cap diidi, cdn phdi kien tri nhdn nqi, tuyet 
khdng phdi Id viec mgt sdm mgt chieu. 

Cd lam thi mdi cd an, bo ra cdng nhieu thi thu hogch 
cdng ldn 

c A c N H A N T O N O I T A I C U A su" 

P H A T T R I E N N H A N T A I 

Tren linh vile khoa hoc, khong co con dudng ndo Id 
bdng phdng, chi cb nhiing ngudi khong so men theo nhiing 
dinh ddc cao, mdi cb the cb hi vgng di den dinh diem cua 
vinh quang. 

Cac nhan to npi tai cua su" phat trien nhan tai chu 
yeu g6m 5 nhan to sau: 



Dau tien. phai xac dinh muc tieu. Day la nhan to 
dau tien quyet dinh mot ngu'di co the thanh tai hay 
khong? 

Cai gqi la muc tieu, co the la muc tieu nghien cdu 
xuyen sudt cuoc ddi, cung cd the la van de nghien cdu 
cu the tam thdi mdt phddng dien nao do. Sau khi muc 
tieu da dddc chon Ida, thi phai ddn he't tinh than va sdc 
ldc de lam. Ne'u muc tieu xac dinh cham chap, thi, sd 
dd tru vd thdi gian, sd tich luy vd td lieu, tri thdc ddu 
se bi anh hddng, tham chi sd viec se chang di tdi dau. 

Cudc dd'i cua moi con ngdd'i, dd'i vdi ngddi binh 
thddng thi cung chi cd khoang 800 nghin gid, day la con 
so thdng thddng. > 

Ma bat cd mdt sd nghiep vi dai nao, ngdd'i thdc hien 
nd cung deu phai bd ra rat nhieu thd'i gian va cdng sdc. 
Mac trong tac pham Td bdn luqn ndi tieng, da phai bd 
ra hOn 35 nghin gid ddng hd, gdn 40 nam md'i cd the 
hoan thanh. Le-nin vie't cudn Su" phat tnin cua chu 
nghia tu' bdn Nga da tham khao 583 cudn sach. Nhd vay 
cd nghia la ne'u nhd khdng sd'm xac dinh muc tieu, thi 
se khdng the nao hoan thanh dddc. 

Vay thi, xac dinh muc tieu nhd the' nao day? Muc 
tieu chinh xac, cdn phai xuat phat td thdc te. Thdc te' 
nay gdm, thdc te' cua ban than, thdc te' cua nganh dd, 
thdc te' trong va ngoai nddc. Dda vao nhdng thdc te' nay, 
tie'n hanh phan tich mdt each khoa Hoc, sau dd xac 
dinh muc tieu chinh. Lda chon muc tieu, ddng thdi vdi 
viec xem xet nhu cdu cua doanh nghiep, cung can phai 
ke't hdp vdi sd thich va hdng thu cua minh. 
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Co mpt nha khoa hoc noi rat hay rang: "chi co 
nhu'ng ngu'di thifc sd co hdng thu vdi nhifng phat hien, 
mdi co the thanh cong", bd'i vi chi cd nhdng ngu'di nhiet 
tinh, hdng thu ldn ddi vdi sd nghiep cua minh, mdi co 
the nghi he't each de vifpt qua kho khan, cho du gap trd 
ngai hay that bai, van co du sd ben bi, vdng chi. 

Tiep theo, luon phai co mpt trang thai thi dau tot. 
Muon lam tot mpt viec gi do, ma khdng co mdt y chi 
kien cudng va mpt tinh thdn chie'n thang kho khan, thi 
chdng cd each nao de lam ca. Mac ndi: "trong khoa hoc 
thi khdng co con difdng nao bang phdng ca, chi cd 
nhdng ngifdi khdng ngai khd men theo nhdng dd'c da 
ma len, mdi cd hi vong leo len dinh cua vinh quang". 

Tiep de'n, kem theo mdt kie'n thdc hdp ly. De thich 
dng vdi yeu cdu cdng viec, cdn trong mdt vai linh vdc cd 
lien quan tdi cdng viec cua minh, phai cd mdt so tri thdc 
nha't dinh vd mat bd rdng va bd sau. Thdng thddng, cd 
cau kie'n thdc bao gdm: kie'n thdc van hda va kie'n thdc 
ly luan cd ban thich hdp vd'i cdng viec cua minh; kie'n 
thdc cd ban vd ly luan chuyen nganh, kien thdc chuyen 
nganh, va nhdng kie'n thdc ve khoa hoc dng dung cd 
lien quan; kie'n thdc td duy bien chdng. 

Mac ndi: "tinh td tddng mdt dan tdc phai chiem vi 
tri cao nha't trong khoa hoc, mdt khac thdi gian cung 
khdng the thie'u td duy khoa hoc". Day la mdt suy luan 
vd cung dung ddn. Nhin lai lich sd hdn 100 nam qua, 
pham la cac hoc gia, chuyen gia ndi tieng, bat luan dng 
ta la nha cd thdn luan hoc, hay bat thdn luan hoc, khi 
ma theo dudi cdng viec nghien cdu, bdt budc phai tie'n 
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hanh tu" duy bien chdng, mdi cd the tie'n hanh nhu'ng 
lao dpng cd tinh sang tao. 

Ngoai ra. phai cd nhu'ng bien phap va phu'o'ng thdc 
dung dan de thdc hien muc tieu cua minh. Ne'u cd 
bien phap hoc tap. td duy td't, ke hoach chu dao, tham 
chi cd sd tru bi thd'i gian hp'p ly v.v... trong dd dac biet 
chu y tdi sd tich luy kie'n thdc va sd tru bi thdi gian. 
Thd'i gian la mdt thdng so, nhdng dd'i vdi nhdng ngdd'i 
bie't dung thd'i gian hp'p ly, thi cd the trong mdt 
khoang thdi gian nha't dinh dat dddc thanh qua nhieu 
hdn ngdd'i khac. 

Cud'i cung la phai duy tri cd the khoe manh. Day la 
nhan to quan trong quye't dinh sd thanh cdng hay 
khdng. Muc tieu cua mdt ngdd'i sau khi da chon ddpc 
rdi, trang thai thi dau, ke't cau kie'n thdc deu td't, 
phddng phap cung ra't khoa hoc, nhdng cO the khdng 
khoe manh. hoat ddng cd the khdng binh thddng, thi 
cung khdng cd each nao tao ra thanh qua. Vi vay, bat 
cd mdt ngddi nao, mud'n tao lap ra thanh qua cho ban 
than minh, cung khdng dddc xem nhe ye'u to sdc khoe. 

Nhung thd da ke tren. la nhdng nhan to chu yeu cho 
sd ldn len cua mdt nhan tai. Cac nhan to nay cd anh 
hddng qua lai lan nhau, tac ddng vdi nhau, tao ra tac 
dung chu dao la tinh muc dich va tinh thdn thdc tien. 
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D I E U K I E N B E N N G O A I D O I VO'I S U 
P H A T T R I E N N H A N T A I 

E)ieu kien vat chdt, hodn cdnh giao due, che do tuydn 
dung, ddi song tinh thdn, phap quy nhdn tdi, tuyen dung 
khoa hoc. 

Cac nhan to ben ngoai doi vdi sd phat trien nhan 
tai rat la nhieu. trong dd cd 5 phdo'ng dien chu yeu: 

Thd nhat. tinh hinh phat trien cua sd san xuat vat 
chat xa hdi. Day la mdt nhan to xa hdi anh hddng de'n 
sd phat trien nhan tai, bdi vi, cd sd khoa hoc td nhien 
la thdc tidn san xua't va thdc nghiem xa hdi, nhdng van 
dd chung ta dd'i mat trong cdng viec cd quan he mat 
thie't vdi san xua't vat chat xa hdi,chi khi dieu kien cd 
ban da chin mudi.mdi cd the di de'n giai quye't. Ddng 
thd'i. mdc dp coi trong cua ca xa hdi dd'i vd'i nhan tai 
cung cd quan he mat thie't vdi tinh trang phat trien kinh 
te' cua xa hpi. 

Thd 2, che dp giao due td't. Co kim ddng tay, cac 
kie'n thdc cd ban ma nhan tai co dddc the hien ra cung 
vdi sd tai hoa cua nd. cd quan he to ld'n vd'i giao due ma 
hq chiu anh hddng. Che' dp giao due td't, se la vung da't 
hda hen cho ra nhieu nhan tai. 

Thd 3, che' dp dung ngddi mpt each khoa hoc. De 
lam dddc cdng tac dung ngddi mdt each khoa hoc, can 
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quyet tam xay ddng mot he thdng phan hdi dung ngu'di 
khoa hoc, khie'n cho viec cac cdng viec nhu-: bdi dddng, 
sd dung, dieu chinh nhan tai deu dddc khoa hoc hda, 
nhanh chdng trd bo hien tddng lang phi nhan tai, chen 
ep nhan tai. 

Thd 4. hoat ddng giao ldu khoa hoc ki thuat. Dat van 
de nhan tai vao linh vdc nghien cdu khoa hoc de tie'n 
hanh nghien cdu nghiem tuc, toan dien, he thdng, sau 
sdc, ddng thdi dat ra thdi gian de tie'n hanh tqa dam, 
tuyen truyen rdng rai ly luan cd ban cua van de nhan 
tai hoc, khie'n mqi ngddi nhan thdc sau sac nhan tai, 
bdi dddng nhan tai. sd dung nhan tai. 

Thd 5, ddi song tinh thdn va dd'i song vat chat td't 
dep. Dd'i song vat chat la cd sd de con ngdd'i tdn tai, ddi 
song vat chat td't la dieu kien ta't yeu cua con ngddi cd 
dddc de phat huy he't tiem ldc con ngddi. Ddi song tinh 
thdn bao gdm rat nhieu ndi dung, nhd:van hoa, giao 
due. khoa hoc. nghe thuat, ve sinh, the chat, td tddng 
chinh tri, tam sinh ly.... 

K H O N G T I E C T I E N B 6 l DU'O'NG N H A N T A l 

Nhdn tdi khdng phdi do trdi sinh ra. Td phia gdc dd 
cdc nhd lanh dgo md ndi. cd thd bo cdng sdc vd tien bgc 
linh viic ra de bdi dddng nhdn tdi hay khdng? Id tieu chi 
chu yen dd kiem nghiem trinh dd qudn ly, lanh dgo. 
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Trong phong bdi dddng cua mpt cong ty co dan mpt 
bang nhu" sau: "chung toi nghiem khac vdi cac vi, chang 
qua la giup cac vi hinh thanh nen thdi quen thanh cong, 
la yeu quy mqi ngu'di, con dufdng nao la con dudng phuc 
lpi? Tien ludng? Nha d? Bao hiem xa hoi? Thanh than, 
thoai mai cdng tac? Cung khdng phai! Cai nay cang 
giong chat ddc man tinh, khie'n cho ban thoai mai, de 
chiu trong chdc lat, tren thdc te' pha hoai rat nhieu sdc 
ldc cua ban. Dua ra viec dao tao, giup ban cd nang ldc, 
tri thdc, cd du to chat cua mdt ngddi thanh cdng, day 
chinh la tai san vd hinh cua ban, la phuc lpi ld'n nha't". 
Doan van nay cho thay, quan ly la hinh thdc yeu 
nghiem khac, dao tao la phuc ldi ldn nha't. 

Bdi dddng nhan tai la con dddng tat ye'u bao ve 
nhan cdng to chat cao, ddu td nhan tai la chie'n lddc 
nang cao sdc canh tranh. Bdi vi, sdc canh tranh, suy 
cho cung van la do cac nhan tai cd sdc canh tranh tao 
ra. Tren the' gidi cd ra't nhieu cac cdng ty khdng tie'c 
tien de bdi dddng ddi ngu nhdn tai cua chinh minh, vi 
du nhd cdng ty Dai Dung cua Nhat Ban, hdi ddng quan 
tri cua hq dng Trung Ndi Cdng la mdt ngddi nhd vay. 
Ngoai viec hang nam dda hdn 1000 nhan cdng ra nddc 
ngoai bdi dddng chuyen mdn, dng cdn lay 18 ty yen 
nhat td sd vd'n tich luy cua minh de chi tra, sang lap ra 
Dai hoc ldu thdng" ddu tien cua Nhat Ban, boi dddng 
cac chuyen gia san xua't va tieu thu san pham. Cdng ty 
Toshiba Nhat Ban, cho du trong bdi canh san xuat va 
tieu dung khdng dddc thinh vddng Cho 1dm, nhdng cung 
khdng cd y dinh cdt giam nhan cdng, ma cdn tang 
cddng bdi dddng nhan cdng, thdng qua dao tao, nang 
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cao trinh dp nhan cong vd mat ki thuat san xuat, quan 
ly nhan vien. do co dpi ngu nhan cong to chat cao, sdc 
canh tranh cua cong ty Toshiba ddn dan nang cao, cudi 
cung da vdo't qua kho khan. 

Thong qua dao tao bdi dddng nhan tai, chi co con 
dddng bdi dddng nhan tai, cud'i cung nhan tai mdi td 
ren luyen thdc te' bdi dddng di len. Si Quang Man Phu 
cua Nhat Ban cd phddng phap giao due ngddi la "chu 
nghia trong td", de hp nang cao nang ldc cdng viec va 
trinh dp nghiep vu cua minh trong thdc tien cdng viec. 
Khdng cdn la "anh hung tao thdi the" nda ma la "thdi 
the tao anh hung", ddu tien phai tao hoan canh va mdi 
trddng cho cac anh hung phat huy tai nghe cua hp. Phai 
tdn trong ngdd'i tai. uy thac trong trach, ne'u khong thi 
ed ldi ldn. Them trong trach cdt la de bdi dddng, ren 
luyen ngdd'i tai, dd chinh la mdt bp phan td thanh quan 
trong trong "ke' hoach kinh doanh lau dai" cua Si Quang 
Man Phu. Hien nay, sd nghiep cua tap doan Toshiba cua 
Nhat Ban ngay cang phat trien. bdi no di theo dung nhd 
sach Iddc cua dng Si Quang Mdn Phu. 

Bdi dddng nhan tai, bao gom ca viec nha lanh dao 
xac dinh phddng hddng cho nhan vien. La mpt nha lanh 
dao, phai bie't rd dng ta mud'n dda nhan cdng tdi chd 
nao? Bdi hp phai bie't minh di theo hddng nao? Ma diem 
nay hp cung khdng cd each nao quye't dinh. Trong hoan 
canh ly tdd'ng, mdi cdng ty nen xac dinh muc tieu lau 
dai, muc tieu cua lanh dao phai dda xud'ng tdng bp, 
nganh, tham chi tdng ngddi. 

Bdi dddng nhan tai, cdn bao gdm vide xac dinh trong 
diem cdng vide cho nhan vien. mdt nha lanh dao, cdn 
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phai khong ngdng nhac nho' va chi dao nhan vien, phai 
dan dat phddng hu'd'ng cho ho, lam cho ho hieu ro tdm 
quan trong cua cong viec, lam cho hp hieu ro chan tudng 
cua sq viec, lam cho hq y thdc ro dddc cong viec ma hp 
dang lam co quan he mat thie't vdi sd thanh cong cua no, 
chi ro cho hp thay sd cdng hien ciia hp la bao nhieu?, 
thda nhan dia vi cua hp d trong cong ty, cho hp thay ro 
tdo'ng lai cua chinh hp. Co mpt vai ngddi khong trong 
thay sd tot dep cua cuoc song, trong cong vice cung vay. 
khong co muc dich, mat di phddng hddng. Hp cdn co 
ngddi chi cho hp thay muc tieu, hong diem cua cdng vice 
va cupc song, lanh dao la ngddi thich hp'p nhat. 

Chi dao nhan vien trong diem ke hoach lau dai, de 
hp cam nhan ddpc quan he npi tai gida thanh cong cua 
cong ty va sd no ldc cua ban thdn hq, hp mdi co dpng 
ldc cua cdng viec, mdi bie't chap nhan sd giup dd cua cac 
ddng sd khac, mdi cd td tin de xd ly cac cdng viec khd 
khan, mdi co the tie'n xa hdn cao hdn trong cdng viee. 

L A M O T NGU'O'I L A N H D A O , B A N CO 

D A N G B O I DUOfNG N H A N T A I H A Y K H O N G ? 

Can nhdc mdt each nghiem tuc, "bdi dddng giao due 
va quan ly...", ham y cua cau nay ta't ca da rd rang. Vi 
du nhd cd the hdi ban nhd the nay: "Ban cd quan ly 
"bdi dddng va giao due" con ngddi khdng? "Ban da cd 
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thể chẳng hẻ phản vãn do dự trả lởi rằng: "Đương nhiên 
trong quản lý con người có "bồi dưỡng và giáo dục""; 
Cũng có thể trả lời rằng "không bồi dưỡng giáo dục". Có 
thể thấy một từ "bồi đương giáo dục" lã hãm nghĩa như 
vậy. Nếu như không tìm hiểu ý nghĩa chân thực của 
cách quản lý người, giáo dục và bồi dưỡng người thì làm 
sao mà quản lý tớt dược, dương nhiên sẽ không là hành 

dộng của hành vi quản lý và bồi dưỡng giáo dục. 

Mục tiêu cuới cũng của bồi dưỡng giáo dục lã ở mức 
độ thành thục với một người, một xí nghiệp hoặc một 
xã hội. Đới với thực tế người lảm công tác bồi dưỡng này 
nên nám vững một định nghĩa rõ ràng như vậy: "Cái gọi 
lã bồi dưỡng, chính là thúc dẩy đới phương thay dổi". 

Trong tình hình thông thường, mọi người sẽ rất tán 
thành quan điểm quyết đoán này. Có thể nói đây lã 
quan điểm tử kết quả của bồi dưỡng và huấn luyện mà 
ta kiến giải quan sát thấy, bởi vì cho dù phải trả giá 
bảng nhiều cõng sức, chỉ cần đới phương cản thay đổi 
bởi "không thực hiện mục tiêu cải biến thì chẳng khác 
nào chưa bồi dưỡng". 

ở dãy có thể nói rằng "thúc dẩy sự thay đổi và 
chuyển biến nó" là làm sao để có thể hướng tới phương 
hướng chuyển biến tớt hơn. Phẩn lớn nội dung trọng 
điểm của chuyển biến là vĩ 3 mặt sau: 

/. Sửa chữa (uốn nắn) những lệch lạc 

Chủ động tiếp cận những người thuộc quyền hoặc 
những người thế hệ sau, cải biến tập tục xâu bất lương 

fyt> - 304 - <*é> 



cua hp va hanh vi thdi quen. cho de'n khi con ngu'di 
hoan thien mo'i thoi. Nhu" la khong hieu xa giao, khong 
gidi phdi hp'p, khong chu y de'n ky nang bao cao, tdng 
ke't... Ne'u nhii noi vdi bat ke nhdng dieu ky quae nhd 
the. khong chi anh hddng de'n hieu qua & chd tin cong 
viec cua qudn chung. 

2. De cao ndng luc m&i ciia no 

Horn nay khong ddn gian nhd hOm qua, ngay mai 
cung chdng phai binh thddng nhd hom nay. Khi trddc 
lam viec khong ddpc, bay gid nen nd ldc tranh thu de 
lam dddc viec dd. Tien ldo'ng mdi nam mdt ldn tang, 
tang len khdng ke la ai cung deu cd chi tie'n thu, cho 
nen hang nam toan the cdng nhan vien ddu neu cao 
nang ldc mdi. Mdt ngddi suy nghi ky cang phai chang 
da ndm chdc dddc kha nang md'i, tieu chuan de nhan 
dinh the hien d 2 mat sau: Td nhan la mdt mat, mdt 
mat khac la td gdc dp quan sat danh gia binh luan cua 
cac vi lanh dao. Xem mdt con ngddi phai chang lay chd 
tin dd'i vdi cdng viec xay ddng tinh ta't thdng. 

3. Cdi bien thdi do cua no 

Cai bien thai dp cua nd, chinh la thai dp dd'i vdi 
each nghi va Ida chon cua sd vat phai chang da thay 
ddi rdi. Sd thay ddi nay chi ra la: Mdt ngddi dddng 
nhien trddc kia lam viec khdng cd ke' hoach, khuynh 
hddng lam bda nghiem trong, vay ma gdn day lai rat 
khac thddng, khi lam bat cd cdng viec gi, trddc khi lam 
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deu chuan bi day du, td luc bat ddu da sap xep ro rang 
ngan nap, ma cd the lam mpt mach td dau den cud'i, 
lai nhd luc dam dddng mpt cdng viec chda tdng lam qua, 
qua khd luon la ndi sd hai, bdi "khdng biet" lam gi thi 
hay vin vao cd nay cd kia. Vay ma gdn day lai thay ddi 
nhd mpt ngddi thdc thu, cd niem tin dao dat, dam khieu 
chie'n vdi cdng viec. 

Bdi dddng chinh la thuc day nd phat sinh ra nhdng 
thay ddi nhd vay. Ne'u nhd tren ly luan khdng md hd ve 
y nghia cua bdi dddng, ma tren thdc te' cung la thay ddi 
di cai thdi quen thai dp cua mdt ngddi nhd vay, de tang 
nang ldc cua nd, se cd the khdng ndi de'n khue'ch 
trddng, td chinh minh xd ly cdng viec cd y nghia nay. 

Tuy nhien, bdi dddng nhan tai la viec lam khdng the 
ngay mpt ngay hai ma dat dddc. Bdi dddng ngddi tai la 
mpt cdng viec cd tinh thddng xuyen, chinh la ndi len boi 
dddng ngddi tai la cdng viec quan trong cdn nhidu theft 
gian. Ngddc lai, ap dung bdi dddng each "dot chay giai 
doan" bat luan la dd'i vd'i ban than, hay dd'i vdi cdng ty 
deu cd hai chd khdng cd lpi. 

Dda vao nhdng mat nay cua cdng viec & con ngddi 
ma ndi ham y cua ly tddng la khdng gid'ng nhau. Cdng 
viec tat yeu phai tie'n hanh mau le nhip nhang, vui ve, 
thoai mai. Ma dd'i vdi con ngddi ma ndi cdn cdn phai cd 
sd thay ddi nhip nhang tddng dng vdi nhan vien, nd hen 
hanh vdi td'c dp td nhien la td'c dp khdng vdi vang cua 
yeu cdu cdng viec bdi dddng cdn phai nhd bao cap dddi 
sang kie'n ra nhdng thay ddi cho du la nhdng thay ddi 
ddn gian, it nha't thdi gian cung phai la mdt thang, vi 
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day bao mpt con ngu'di de thay ddi chuyen bien, thong 
thudng can phai co thdi gian la nda nam hoac mpt nam, 
co luc tham chi cdn de'n mpt so nam. The mo'i la thai 
dp chan chinh thie't thdc cua viec boi dddng ddi dai 
nhan tai. Ta't ca xem ra thay ddi rat nhanh, chda hdn 
se la thay ddi chan chinh, co le rat nhanh se co kha 
nang hien ra. Nguyen nhan difdng nhu" giong cac dung 
cu du'pc ma bdng vang, khong chiu ddng ndi qua khao 
nghiem cua thdi gian, khong lau sau se bi tan phai. Vay 
ma lam cho con ngifdi khdng difp'c hai long, khdng it 
nhdng vi lanh dao thifdng danh ddng sd thay ddi ciia 
con ngddi vdi td'c dp cua cdng viec. 

Khdng the chdn chd dddc nda dudi theo ke't qua cua 
sd thay ddi. Thdc ra, mdt ngddi khdng biet nhanh chdng 
sang kie'n nhdng thay ddi, thi ddt khoat cd the ndi rdng 
chi can xem xet mdt chut sd thay ddi trddng thanh cua 
ban than se dd dang hieu ro diem nay. Ngay ca viec cua 
chung ta ddu khdng the nhanh chdng lam dddc, ma trai 
lai yeu cdu thudc ha cua minh gap nit lam cho ddpc. 

Vi du ndi: Sau khi phe binh dd'i vdi nhdng tap tuc 
xau cua ngddi nao do, dd'i phddng tuy ndi la phai thay 
ddi nhdng ma chda ddi ban noi xong,hp lai chdng nao 
tat ay. Luc nay, co mdt so can bp se hdng hdc tdc gian, 
hp cho rdng minh da ndi rdi thi td minh cung phai chap 
hanh, thie't nghi de'n bdi dddng giao due dd khdng can 
ddi vdi thupc ha tham chi cdn hdn the' nda td do cdn 
mat di long tin dd'i vdi viec bdi dddng giao due cua cap 
dddi, day la bieu hien cua sd thie'u tinh kien tri.se 
khdng the dat dddc. 
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Du'o'ng nhien stia chtia nhting thoi hti tat xau so vol 
boi dtidng nang Itic mdi, cai bien thai dp cua no dd ton 
stic Itic, trong khoang thdi gian ngdn so sanh se cd the 
biet dtipc ket qua. Cho du nhti vay, thong thtidng chi it 
cung phai la mpt thang, nhieu thi phai mat mpt nam 
phai phe binh nhdc nhd lap di lap lai nhieu ldn. Cho 
nen tinh tinh ndng nay khong tot cho cong viec, b6i vi 
niem say me tti dong sang tay ta't ca da tham thau cuoc 
song cua con ngtidi, hp se khong de gi thay doi, noi 
each khac, niem dam me la mpt thoi quen cupc song 
cua sd gom gop lau ngay, hoan toan la hanh dpng 
khong co y nghia, ra't it tdn lai nhting thanh phdn co 
ac y, lap ttic chung ta ly giai dtipc diem nay. 

Bdi dtidng nhan tai ddi hdi phai cd tinh kien tri, bdi 
vi dd'i vdi con ngtidi va cdng viec hai van dd nay khdng 
gid'ng nhau, thdi gian tie'n hanh kiem tra tieu chuan gia 
tri hop va gia tri bat ddng, cho nen nd vd cung quan 
trong, phai cd long kien tri tich luy cho nhting ngdPi 
dtidi quyen cua ban, mdt qua trinh thay ddi. Mdt ngdd'i 
cd the phu nhan rang thdi gian khdng gid'ng nhau,den 
tieu chuan cung khac nhau vd mpi phtidng dien cua 
cdng viec, cd the ndi la diem then chdt de'n thanh bai 
cua cdng viec. 

Bdi dtidng la cdng viec cd tinh thdng thtidng khdng 
phai tieu phi thdi gian va tam huye't, trong mpt khoang 
thdi gian nha't dinh mdi cd the lam mpt cong viec nhat 
dinh, nhti vay nen co the chan chinh dat dtidc hieu qua 
ngon nganh cua no. Sau khi so sanh vdi nhau, xti ly, 
giai quye't qua nong vdi thi khdng the khdng ndi do la 
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mpt kieng ki ldn cua viec nuoi dtidng nhan tai. Nen 
vting tin, cong sdc khong phu long ngddi, chi can van 
dung du moi phddng phap, thien y tie'n hanh phe binh 
hddng dan, ddi phdo'ng nhat dinh se sang kien ra nhdng 
thay ddi bien hoa ma moi ngddi dang mong ddi. 

CONG T A C B O I DU'O'NG N H A N T A I 

Boi dddng nhdn tdi ddi vdi mot ngiidi ban hay khdng 
ban luc ddu se khdng cd quan he gi mat thiet, cdng khdng 
phdi Id quan he nhdn qud. 

Ban co bdi dddng hua'n luyen con ngddi khdng? 
Mdi khi cd ngddi dd xua't van dd nay vdi mdt so lanh 
dao, cau tra. ldi cua ho thddng la nhd the' nay: "Bdi 
dddng giao due con ngddi la viec cdc ky quan trong" 
diem nay da rd rang rdi, nhdng ban ca ngay de'n mdc 
bd hdi tai lam sao lam dddc cdng viec bdi dddng cham 
sdc dddc nda?" 

Khach quan ma ndi, each nghi nay la vd cung sai 
lam. Cd rat nhieu ngddi vi chuyen mdn giao due ngddi 
tai ma thie't lap len nhdng trddng hoc hoac cac ldp bd 
tuc, hp tddng nhd vay la se lam dddc. Ky thdc viec bdi 
dddng giao due cd the tien hanh ngay trong nhdng cdng 
viec hang ngay ma khdng cdn phai md trddng, md ldp. 
Vi du, cd the can cd vao cdng viec quan trong ma dieu 
chinh phan cdng cdng viec, bao vdi cap dddi la td cdng 
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viec chut it dau tien lam cho qua va dat du'Oc, khie'n 
trong qua trinh cong tac khong ngdng nang cao trinh 
dp thanh thuc, td do ndm chdc loai nang ldc mdi nay. 
Hoac thong qua viec khuyen bao cap dudi thay ddi 
chut it khong khi cong tac, trai qua khoang thdi gian 
ngdn hoc tap thu du'pc nhu'ng ky nang mdi, nhu- vay 
cung co the noi la boi difdng. Qua trinh nay ddng thdi 
khong anh hifdng de'n muc dich cong viec cua chung 
ta khdi xudng. day dich thtic la toan bp ham nghia cua 
bdi difdng giao due. 

Ndi tdm lai, van dd cdn d chd ban cd thtic sti quan 
tam nhiet tinh vdi nhan vien khdng, va lai khi co cd hpi 
de'n thi van dung ddy du vdi mdc dp cao nha't de dd cao 
y nghia thai dp nang ldc cua no, ne'u cho rdng chi cdn 
cdng viec thuan lpi thi cd the hoan thanh nhiem vu, 
thai dp nhif the' nay se khdng lien quan gi de'n viec 
chinh la bdi difdng hua'n luyen. Cung cd the cho rdng, 
ngifdi dam nhan chdc trach cdng viec quan ly va lanh 
dao ngu'di khac cot ldi cua vide lam len bao ham ddpc 
hai cd may thanh mdt bp phan, neu nhd can cd vao 
mach suy nghi nay, nhd the" trong cdng viec cua ban 
ddng thdi cd the dat dddc linh vdc cua muc dich bdi 
dddng, linh vdc "cdng tac bdi dddng" va ty le thanh cdng 
trong cdng viec cud'i cung cd dddc la bao nhieu? Tdi nghi 
la sau khi dat dddc rdi thi tat yeu phai ngoanh lai mpt 
chut nhd lai nhdng gi da qua. 
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B 6 I D U ' O ' N G NGUCfl K E T U C 

Ltia chon nhdn tdi di bdi dddng ke thda Id cdng viec 
rat he trong cua lanh dgo. 

Vol tti each la lanh dao, nen Ida chon va b6i difdng 
ngu'di lanh dao kiet suat ke thda sd nghiep. Lich su' lau 
ddi cua thda ke sd nghiep ngddi lanh dao se to ra vi 
dai. Chu Van Vddng lap len nha Chu, dddc thdi dai sau 
tiep tuc thda ke lich sd lau ddi 800 nam sau. Do do Chu 
Van Vddng va Chu Vu Vddng dddc moi ngddi xdng la 
lanh dao anh minh. Tan Thuy Hoang thdng nha't thien 
ha, lat dd giang sdn trieu Tan, neu nhd ong ta khong 
chon ngddi thda ke ddi sau lam cd nghiep nha Tdn bi 
pha huy d the he thd hai thi Tdn Thuy Hoang chinh la 
bac dai anh hung cua nen lich sd Trung Qudc. Trddc 
day khdng cd Tdn Thuy Hoang, sau khi ddng len trieu 
Tan, ly tddng, ke' hoach che" dp, hanh ddng cua dng ay 
cung vdi khi phach tai ltidc, kie'n thtic, nghi ldc cua dng, 
nhting ldi ndi cua dng da dtidc ldu truydn tti xtia tdi nay. 
Sai lam cua dng la da khdng chon dtidc ngtidi the' he 
sau ke thda sti nghiep ciia minh, cho nen khie'n cho sti 
nghiep cua dng sau nay nhti mpt sao bang truyen qua 
khdng trung se chang cdn gi ltiu lai ngay sau. 

Trai qua mdt khoang thdi gian, ly ttidng vi dai, sti 
nghiep ldn vd han, quan trong la nhd vao khoang thdi 
gitia vtidt qua do, sau nay ngtidi di sau mdi cd the bao 
ve va phat huy kha nang lam vinh quang hien hach. 
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Nhu'ng tiep tuc bao ve su' nghiep, phat huy rong ldn, 
sang tao sif nghiep no'i ngiidi thda ke Ida chon co quan 
he mat thiet vo'i nhau. Cho nen noi, hia chon b6i dtidng 
nhan tai ke tuc ngu'di di trddc la viec trong dai cua cac 
vi lanh dao. 

Con ngddi dai bp phan deu tin moi ngddi lanh dao 
mdi la bac trdi sinh chd khdng phai la td bdi dddng 
hua'n luyen ma ra. Hq cho rang ngdd'i lanh dao mdi vda 
sinh ra da dung la ngddi lanh dao chi dpi den du ldn 
tudi la tiep quan ddpc xa hdi thich hdp. Ke't qua, rat 
nhieu ngddi lanh dao chi td nguyen tao ra ke bat chddc, 
mong dpi ngddi lanh dao mdi tao thdi cd khi thanh thuc 
se hien than tai chd. Nhdng vi lanh dao dd khdng bie't 
nhdng tiem nang cua hp vd'i nhdng han che' it nhieu cua 
minh, vdi tiem ndng cua cac nhan si xung quanh. 

Ly Quang Dieu la cdu thu tddng Singgapo, trong thdi 
gian cdm quydn dng rat coi trong viec dao tao ld'p ngddi 
ke' nhiem. Ddu nam 1967, Ly Quang Dieu dam nhiem 
chdc thu tddng Singgapo ddpc 8 ndm, luc dd dng 44 
tudi, dng dda ra van de ngdd'i ke' nhiem, luc dd dng ddpc 
goi la "ngddi sang tao ra kieu cd che' td minh tiep tuc 
quydn ldc". Day cung chinh la quan diem ddi mdi ban 
than ma Dang nhan dan hanh ddng Singgapo dda ra 
sau nay. Nd the hien Ly Quang Dieu la mdt chinh tri gia 
cd tdm nhin xa trdng rdng va ldi td duy xdy ddng da't 
nddc. Ddu thap nien 70 cua the' ky XX, Dang nhan dan 
hanh ddng bdt ddu md rdng tim kiem nhan tai cho co' 
cau chinh phu, ke't nap hp vao Dang nhan dan hanh 
ddng chuan bi tham gia tdng tuyen cd vao thang 9 nam 
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1972. May nam tru/ctc Phd Tdng thdng thd II cua chinh 
phu Singgapo, Chii tich Dang nhan dan hanh ddng 
Vddng Dinh Xdong, Bp trddng phat trien mdi trddng Cap 
Mai Ddc, Ma Cap Nhi deu la nhdng ngddng mat sang 
gia trong ddt tdng tuyen cd nay. Nam 1976 lai la mdt 
nam tdng tuyen cd. Dang nhan dan hanh ddng lai phat 
hien nhan tai trong cac cdng ty qudc hdu va ngan hang 
cd cd phdn cua chinh phu. Thu tddng dddng nhiem 
Singgapo Ngd Tac Td'ng cung la ngdd'i ddc cd trong nam 
nay. Ngay 1 thang 1 nam 1985 ndi cac Singgapo do 
nhdng nhan vat trong yeu tre tudi hdp thanh, trong 12 
thanh vien ndi cac cd tdi 7 ngdd'i chi hdn 40 tudi nd the 
hien qua trinh hai the' he gia tre da di vao giai doan 
chuyen giao quydn ldc. Tuy Ly Quang Dieu van dam 
nhiem chdc vu thu tddng nhdng dng da long tay de 
nhdng ngddi lanh dao mdi phat huy ddy du tai nang, 
dam bao chdc chdn rdng sd thay the' chuyen giao quydn 
ldc gida hai the' he tien hanh thuan ldi. Nam 1991, Ly 
Quang Dieu lui vao hau trddng thdi khdng nam chdc vu 
thu tddng nda nhdng nhdng cd'ng hien cua dng cho sd 
phdn vinh cua da't ndd'c van gid nguyen. 

Trong viec Ly Quang Dieu bdi dddng ldp lanh dao ke' 
nhiem, tdng thdng My Reagan ndi "phan doan tuyet vdi 
cua Ly Quang Dieu khie'n rat nhieu nha lanh dao My 
(chi ca ban than Reagan) hoc hdi". Hdng y giao chu giao 
phan Philippin Hai-mec ndi: "Ly Quang Dieu la mdt lanh 
dao tuyet vdi, dng la mdt tam gddng sang trong quan ly 
qudc gia". 



Ne'u ban dang chuan bi bdi dtidng ngtidi lanh dao, 
can phai lam td't 4 dieu kien sau: 

1. Duy tri moi trudng quyin hie: khi chtia cd ngtidi 
lanh dao cd day du ky sao lanh dao, ta't ye'u phai cd 
mdi trtidng quyen Itic de giup anh ta phat trien. Ne'u 
khdng cd mdi trtidng ay, anh ta se so sti phat trien. 
Khi cd nd anh ta mdi hy vong hoc tap va thti nghiem 
sach ltiq'c md'i. Mang de'n mdi trtidng sau dd thtidng 
xuyen de anh ta ben canh minh, nhti vay anh ta mdi 
the hoc hdi ban. 

2. That tin nhiem ho: Khdng phai la ngtidi bam sinh 
da thich lanh dao va kinh nghiem lanh dao se ra't dd 
nan long. Bdi vi chtia kinh qua lanh dao, hq de pham 
sai 1dm. Thdi gian ddu hq cd the pham phai nhieu sai 
Idm, the nen qua trinh bdi dtidng hq phai ddn ddn. That 
sd tin ttidng hq, tham chi sti viec trd nen rat tdi te cung 
vdn phai khich le hq kien ctidng lam tiep. 

3. Tiing bddc tung biidc trao quyen: 

Ddu tien ban giao cdng vide cho hq, sau dd lay danh 
nghia cua ban trao quyen Itic cho hq. Ddi khi hq van 
dung va tie'p thu kinh nghiem quydn ldc cua ban rdi mdi 
de hq tti minh nam quyen Itic, trtidc mdt giai quye't 
nhting cdng viec nhd sau dd la nhting cdng viec ldn, di 
tting btidc tdng btidc gay ddng mdt hinh anh mdt nha 
lanh dao mdi trong con mdt moi ngtidi. Cud'i cung dtia 
vao quydn uy cua hq ma dtidc mqi ngtidi thda nhan. 

4. Van dung Uu diim cua ho: 

Trong qua trinh boi dtidng ngtidi lanh dao, van 
dung tiu diem cua hq la dieu trong ye'u, tiu die'm thuc 
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day qua trinh b6i dtidng, tao them dong Itic cho ngtidi 
lanh dao mdi. 

Lam mpt ngtidi lanh dao, ban cdn phai khie'n cong 
tac bdi dtidng lanh dao md'i de thanh mdt phtio'ng thtic 
khdng thd thie'u trong cudc song. Khi ban song cudc 
song nhti vay thanh cdng trong cudc song cua ban cang 
tang them nhd phtidng cham nay. Anh htidng cua ban 
mdi vtidt qua chinh cai bdng cua ban. Cap Thuy Phat 
Lai Tti ndi: "Chung ta se luon thanh cdng neu chi cdn 
nudi dtidng hq va tai nang cua ho". Ngtidi lanh dao se 
dan bi mat di. Ngtidi lanh dao xay dting bia ky niem rdi 
cung se bi sut Id', muc nat. nhting ngtidi lanh dao xay 
dting vi ngtidi khac thi se co anh htidng lau dai. 

Xe ltia chay rat nhanh hoan toan la do ddu xe keo. 
Thang chtic cho mdt so ngtidi cd nang ldc dtia vao dd 
thi ndm bdt dtipc tinh hinh tti ttidng cua cac nhan vien 
cap dtidi va can cti vao dd de bd tri cdng viec. 
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® I §<AT T I 0 N 6 

m m i f v A p i n N O M I 

C H I E U M O N H A N T A I P H A I D U A V A O 
V A N K H I 

Tat nhien nhd kinh doanh ndo cung deu khat vong cd 
dude sd phuc vu cua ngddi cb nang ldc, nhdng trong viec 
tuydn chon nhdn Me se luon Id chi cb the gap md khong 
the cdu. 

Bat cti loai nganh nghe nao hay ngtidi phu trach cua 
mpt cong ty nao do cung deu hy vong chieu mp ddpc 
nhu'ng ngddi co nang ldc de giup minh md rpng va thuc 
day cong ty phat trien. Nhdng ngoai mpt so lddng nho 
trong sd nghiep cua minh chu yeu la dda vao van may 
hay co the mdi de'n dddc nhdng cong nhan co tay nghe 
td't ra, cdn dai da so deu rat khd dddc nhd y. Cho nen 
moi ngddi ddu than phien rang so nhan tai khd cau va 
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dd toan bo trach nhiem cua sti that bai cho so nhan tai 
khong thtic su- xuat sic do. Rot cuoc thi cai ly do nay 
co dung hay khong? 

Tong giam ddc National thupc tap doan National 
Nhat Ban da cho ta mot vi du. Ong noi ring: "Nhii moi 
ngu'di deu biet Chdc Dien Tin Tnfdng la mpt vo su" 
khong bie't chd nhu'ng ong co the n i m gid dtipc quyen 
lo'n cua chinh quydn Nhat Ban du'o'ng thdi tat ca ddu la 
do Phong Thin Tu Cat 6' phia sau hien ke'. Noi mdt each 
rd rang la Chdc Didn Tin Tru'o'ng ne'u khdng cd dtidc sti 
giup dd cua Tu Cat ma chi dda vao uy vu cua minh thi 
viec tranh gianh thien ha la khdng the. Thdng qua sd 
sip xe'p tuyet vd'i cua Thddng de' giup cho hai ngdd'i do 
cung phdi hdp, giup dd l i n nhau mpt ngdd'i cd uy vu, 
mdt ngddi cd tai thao ltidc ciing ke't hdp lai lam mpt de 
ma tao dting dtidc sd nghiep vi dai". 

Nhting trtidc khi Phong Thin Tu Cat dtidc Chtic Didn 
Tie'n Trtidng cat nhic lam mtiu si thi dng chi la mdt 
ngtidi dtidc thay the' de van chuyen giay co, chic la mqi 
ngtidi se cho r ing Tin Trtidng cd tam nhin xa trdng rdng 
hdn ngtidi da dd tinh dtidc trddc ve tri tue cua Tu Cat 
ma trong dung phai vay khdng? Tti dd trd di Phong 
Thin Tu Cat tuyet dd'i trung thanh va dd'c he't tam tri 
de phd giup cho Tin Trtidng gianh dtipc giang so'n, phai 
chang cung la do Tu Cat da dti doan dtidc r ing sau nay 
Tin Trtidng chic chin se gianh dtidc thien ha ma cam 
tam tinh nguyen phuc vu quen minh hay sao? Thtic ra 
tat ca nhting chuyen nay ddu khdng phai do ngtidi 
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pham tran co the tien lieu du"p'c. Cung co kha nang la 
do su" an bai ve van menh va chiu su" thao tung cua van 
menh ma hien nhien da vtidt qua y chi cua Tin Trtidng 
va Tu Cat cho nen mdi co the co du'Oc sti ket hdp tuyet 
vd'i dd giup cho hq tao dting diipc cd nghiep kinh thien 
ddng dia. 

National da van dung vi du nay trong kinh doanh. 
Tat nhien bat cd nha kinh doanh nao cung deu mong 
mud'n cd dddc nhdng trd thu ddc ldc nhdng viec tuyen 
chon ngddi tai se luon la gap ddo'c ma khdng the cau. 
Khdng phai bat cd nha kinh doanh nao cd tam long 
quy trong nhan tai la cd the dddc nhdc de'n. Ngoai sd 
nd ldc tim kiem nhan tai ra cdn cdn phai dda vao "van 
khi" nda. 

National cho rang ngdd'i kinh doanh chi can gid thai 
dd biet van menh theo y trdi nhd vay thi tam trang md'i 
cd the binh than de dd'i dien vdi nhdng van de phdc tap 
kia, ne'u khdng thi se ddn de'n sd phien nao. 'Tan tuy 
vdi cdng viec, Idng nghe thien menh" ma cd" nhan ndi 
chinh la cai ly nay ma thdi. 

AI CO NANG LU'C THI BE BAT NGUdl DO 

Cap dtidi luon cd diem manh vd diem yeu con hinh 
thdc hieu hien do chinh Id thdnh tich cong viec cd nhieu 
hay it. Chdng cdn phdi nghi ngd gi nUa xi nghiep chu qudn 
phdi ltia chgn ngtidi cd nang Itic trong so cap dti&i cua 
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minh. bdng khong ngiidi diidc cat nhdc se luon mang den 
cho minh sii phidn todi, cdng lam cho khd khan hdn trong 
viec dung ngudi 

Dung ngu'o'i mpt each thoa dang se co lam chuyen 
bien tich cdc ve san xua't, viec bdi dudng ve tinh thdn 
cac nhan vien Uu tu trong xi nghiep phan dau de bdng 
ai do va tich cdc vddn len se la ngudn dpng ldc ldn 
khich le tinh thdn cua toan the nhan vien. Vi vay ngu'o'i 
lanh dao khi quye't dinh viec sap xe'p nhan sd can phai 
co sd suy xet than trong de dam bao chac chdn se phu 
hop vdi ngddi dddc tuyen chon. De thang chdc cung cdn 
phai co nguyen tdc khong the cd minh thich ngddi nao 
ma lam dung chdc quydn de hau thudn. 

Can cd vao cai gi de de bat? Nha't djnh phai can cd 
vao thanh tich cdng vide trddc kia cua ngddi do la td't 
hay xau. dd la can cd vd cung quan trong de de bat, cdn 
mqi dieu kien khac chi la thd ye'u. Bdi vi vdi bieu hien 
td't xau cua mdt ngddi tren cddng vi cdng tac trddc dd 
cua ngddi dd ta cd the lay dd lam tieu chuan de' dd lieu 
bieu hien sau nay cua hp. 

Phai tranh viec can cd vao tinh each cua con ngddi 
cho du ban cd thich tinh each cua anh ta hay khdng 
cung khdng the lay nd lam tieu chuan de' de bat. De' dd 
bat khdng phai la ldi dung tinh each cua anh ta ma la 
phat huy tai cua hp. Do cung la bien phap cdng bdng 
nha't, dieu dd khdng nhdng cd the khie'n cho mpi ngddi 
tam phuc khau phuc ma con cd the' tranh dddc nhdng 
mdu tinh hai nhau gida cac nhan vien. Tuy rdng cai dao 
ly dd cd the hieu mpt each ddn gian nhdng cd rat nhieu 
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ngifdi se khong lam ddpc chu ye'u la vi chi dda vao cam 
giac ma bi Ida ddi bdi ve be ngoai lam cho mat ddn di 
cai kha nang phan doan. 

- Thdi gian dai viec luon luon du de bat mpt nhan 
vien la bdi vi ngddi do hp'p tinh vdi ngddi chu quan va 
ngu'di chu quan thich tinh each cua anh ta. Ne'u nhd 
ngdd'i chu quan la ngdd'i cd tinh each quye't doan thi anh 
ta se de bat nhdng nhan vien hoat bat nhanh nhen de 
lam hai long ngdd'i chu quan, neu chu quan la ngddi bat 
cd viec gi cung can than, ti mi thi anh ta se de bat vdi 
chu quan ngddi cd tinh can than ky lddng. 

- Cdng viec; chu quan la ngddi thing thdn thi tie'n 
cd ngddi bie't each an ndi va cd mdu hide; chu qudn la 
ngddi thich sd ndi bat, phd trddng hay thich the hien 
thi se khdng thich ngdd'i qua thdc te va "cd hu". Dd 
chinh la mdt sai 1dm. Ngoai ra cdn cd mdt diem ngddi 
chu quan thddng thich de bat nhdng nhan vien cd tinh 
each that tha trung thdc, bie't l ing nghe y kie'n cua 
ngddi khac cdn dd'i vdi nhdng nhan vien cd tinh each 
bao thu mdt minh mdt y thi khdng cd hdng thu. Ke't qua 
cua viec thang chdc nhd vay rat cd the se ddn de'n viec 
dung ngddi khdng thda dang. Ngddi ddpc de bat dd rat 
bie't nghe ldi, cung "tinh nhanh nang nd" khi dng. chu 
ndng gian, chlng nhdng lam khdng dddc vide ma con 
lam lang phi vd nhan tai, mdt so ngddi vd tinh each 
khdng hop vdi dng chu nhdng lai cd chan tai thdc hoc. 
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Ngu'o'i chu quan khi de bat nhan vien can phai ghi 
nhd ring: Bat luan ban thich hay khong thich tinh each 
cua anh ta; ma cho du anh ta co tinh each tha't thifdng, 
co doc hay hien lanh cung du'o'c ta't ca nhdng thd do 
khong dang de ban ban tam ma nen tap chung sd chu 
y den kha nang lam viec cua ho d thdi gian tnfdc de 
xem ai co thanh tich lam viec thdc te tot va ai chinh la 
ngu'di dddc de bat sau. 

Ddi vdi mot xi nghiep chu quan khdng cd long do ki 
ma ndi nhan vien nao cd nang ldc thi se dddc de bat 
dd qua thdc la mdt dang hu'd'ng thu cua cdng viec. 

K H O N G C H I D E B A T M A CON P H A I 
U N G HO 

E)iem quan trong nhat khi tuySn chgn nhdn su* id 
tuyet doi khdng co long til ldi md nhdt dinh phdi xet xem 
cong viec dd cd phu hdp vdi ngtidi ndy hay khdng. 

Da so cac cdng ty ddu khd khan trong viec bd tri 
nhan sd. Do viec can cd vao nam cdng tac ma thang 
chdc da thanh thdng le nhdng cung cd thdi diem lai can 
thiet phai de bat mdt ngddi nao dd de* khi hq phat huy 
he't kha nang cua minh ddi hoi phai he't sdc than trong. 
Nha't la khi de bat ngddi tre tudi khdng chi thang chdc 
cho anh ta ma cdn phai ung hq va giup dd hq tao ddng 
uy tin. Khi dd bat ngddi tre tudi khdng the chi la thang 
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chVjfc de khich le ma hdn the nda cdn phai cd gdng he't 
minh de ung hp hp. Ne'u nhd giam ddc khong chu y b 
diem nay thi nghiep vu cua cong ty khd cd the phat 
trien mdt each thuan lpi. 

Nhdng diem quan trong nhat khi tuyen chon nhan 
sd la tuyet ddi khdng cd long td ldi ma nhat dinh phai 
xet xem cdng viec dd cd phu hdp vdi ngddi nay hay 
khdng. Khdng nen cd quan diem rang 'Ten dd tuy co 
nang ldc nhdng tdi lai khdng thich" ma cung khdng nen 
cd suy nghi "Nd tuy nang ldc kem mdt chut nhdng lai 
hp'p ca vdi tdi nen cd the thang chdc lam trddng phdng 
dddc". "khdng vi sd xui giuc cua long td ldi, chi can de 
bat ngdd'i cd nang ldc dap dng dddc yeu cau cua cdng 
viec" va yeu cdu ngddi kinh doanh nhat thiet phai chi 
cdng vd td. Chi cd nhd vay thi cac nhan vien mdi kham 
phuc sd sdp xe'p cua cdng ty ma cung phdi hdp giup d3. 

D I U D A T P H A N TU" C H A M T I E N 

iVfuc dich cua viec de bat cap dudi cdt Id d chd "chon 
mat gill vang ". Mot xi nghiep md cd diidc nhieu sd "vang" 
do chdng phdi cdng lam tang them "sd ltidng vang" cua xi 
nghiep do hay sao? Ban se rat vat vd bdi mdt sd nhdn 
vien. ho chinh Id nhdng "phdn td cham tien" trong xi 
nghiep cua ban, nhin ho chd ndo cung chi la nhilng thieu 
sot. LA ngiidi lanh dgo ddi vdi sd ngiidi dd ban cdn phdi 
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co tinh nhdn nqi bao gdm cd sit thdnh khdn, dung Idng 
nhiet huye't cua bqn de giup dd vd diu dat hg. 

Be diu ddt "nhilng phdn td cham tie'n" ban nen ldi 
keo cai tam cua ho, manh dan sd dung ho thi so ngddi 
ta't se ung hp, giup dd ban chi it ho cung khong the can 
trd ban trong cong viec. 

Co rat nhiiu cdch de "diu ddt": 

1- Thang chdc: Bo la each de nhan thay nhat bdi vi 
ngddi do da nhan sd giup dd cua ban, nhdng cung phai 
co sd danh gia dung thdc ldc cua anh ta ne'u khong nhd 
vay thi viec pho giup khong thanh ma con lien luy de'n 
ban than va trd thanh mpt ganh nang. 

2- Bieu chinh ve chdc vu: No khong nhat dinh la 
thang quan nhdng lai co the giup cho anh ta co dat 
dung vo, ma khong bi "lam phien". 

3- Giup dd ve sdc ldc: Vi du nhd khong troi bupc ho, 
de hq lam viec mpt each dpc lap se cang giup cho hq 
td hoan thien hdn. 

4- Thao gd hp nhdng khd khan: Mdt ddng tidn cd 
the' giet che't ngddi anh hung, ne'u dd la ngddi anh hung 
thdc sd thi nen giup dd hq thao gd nhdng kho khan. 

5- Giup hp giai nguy. 

6- Hay keo hp thoat ra khdi vdc tham, chi rd hay 
thdc tinh hoac ra hieu ngdm cho hp de hp co the' tranh 
dddc sd diet vong hoac bi thddng. 

7- Tan dddng: Khi hq nan long hay gap phai canh 
ngd ngang trai, bi ke tie'u nhan da kich thi hay ung hp, 
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cd vu va khich le tinh than cua ho lam cho ho phan 
chan trd lai. Do cung la mpt dang cua su" diu ddt. 

Nhiing khi diu dat ngiidi cham tien ban cung can 
phai co sd chuan bi ve mat tam ly. 

1. Chuan bi ve tam ly de ddi mat vdi nhdng rui ro. 
De nhin nhan danh gia ve mpt ngddi thi phai hoan toan 
chinh xac. cung co luc nhin nham ngddi tdm thddng 
thanh ra ngddi cd tai, cung cd luc bi ve bd ngoai cua 
ngddi dd Ida gat ma dda loai lang sdi ve lam chd nha. 
Do dd. sau khi nhan dddc sd nang dd cua ban rdi cung 
cd luc ban gap nguy hiem bdi bi lien luy hay phan bdi. 

2. Chuan bi ve tam ly trddc nhdng ldi ddn thdi: Tac 
ddng cua viec "diu dat" qua ldn se bi ngddi khac cho la 
dang tao ddng be canh, tham chi cdn dan den sd ac 
cam va can trd cua hp ma d trong mdt tap the ldn tinh 
trang nhd vay thddng gap. 

Ndi tdm lai, bat cd viec nao cd lpi thi se cd tieu cdc, 
khdng nhdng viec diu ddt ngddi cham tie'n dd'i vdi ca 
nhan ma ndi ldi se ldn hdn hai ma cung khdng the vi 
ngddi dd cd hai thi se khdng diu ddt tai nang cua hp. 
Sd lanh nhat va long do ky se chi cd the lam cho "con 
chach nhd" trd thanh "con chach gia" ma thdi; "con 
chach nhd" cd le se thanh "con rong ldn" ne'u dddc diu 
ddt va trong dung. Rat nhieu nha kinh doanh luon co 
nhdng ngddi than tin he't sdc chan thanh di theo giup 
sdc, dd la bdi vi cac vi dd da lac quan ma nang dd va 
dung tinh cam de rang budc hp vda dddc ldi cho ban 
than ma cung cd lpi cho ngddi khac, do vay ne'u nhd 
ban cd nang ldc, dieu kien thi hay dda tay ra giup dd 

rb» - 324 - <»d> 



ngu'di khac nhe; mpt ngay nao do "da" cung trd thanh 
vang, ban se cam nhan difpc gia tri cua ban than chinh 
la nhdng ngu'di tam phuc da du'pc minh ca't nhdc. 

T A C H A I C U A S U 
T H A N G T I E N Q U A N H A N H 

Khong di bat cap diidi thi khong dtidc md di bat tat 
cd cung khong dtidc. Dung ttidng tat phdi dung ngtidi cd 
thtic tdi, bat tdi thi khdng thi thdnh ttidng dtidc. 

Tuyen chon can bp chi co the khich le chd khong 
the kim che nhan tai. Tuy nhien, ne'u tuy tien bo qua 
trinh td thang tie'n mpt each thong thifdng, ngu'di de 
bat qua nhieu, tdc dp thang tie'n qua nhanh ta't se co 
that bai. 

1) Khong kiem tra can bp qua cong viec. TrtfOng CO 
Chinh dung cau noi "Khi cu phai thd mdi bie't la sac hay 
cun, ngda phai eddi thi mdi bie't la ngda tot hay ngda 
dd" de noi ro mpt con ngddi nen "bie't each lam viec va 
co trach nhiem trong cdng viec i t se thanh cdng". Viec 
kiem tra dao ddc, tai nang, tinh cdn cu, va thanh tich 
cua ngddi can bp cai cdt ldi la d thanh tich nghiep vu. 
Ne'u thang tie'n qua nhanh se khd cd the kiem tra ddpc. 

2) Ba't ldi trong viec ren luyen trddng thanh cua 
nhan tai. Cd ngddi vi thang tie'n qua nhanh ma khdng 
cd du thdi gian de tich luy ve tri thdc va kinh nghiem. 
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3) Bat lo'i trong cong viec "ban mpt phat dan de ddi 
lay mpt cho ngdi" chda kip thdc thi bien phap chinh tri 
da du'o'c thang tie'n con co the co nhu'ng dd tinh lau dai 
khong? Tinh than, trach nhiem trong cong viec cua ho 
co the khong chiu anh hddng sao? 

4) Kich thich long ham muon dia vi va treo cang cao 
nga se cang dau. CP ngddi co tam lam quan ma vo tam 
khi lam viec da ddng khong vdng lai con ddng nui nay 
trdng nui no, lai mud'n "chuyen ddi chd ngdi", tham chi 
cdn xau mat chia tay ra xin lam quan. Cdn phai tranh 
nhung tinh trang nhd vay va nghiem khac han che viec 
thang tie'n. 

Cd mdt vi Tong Giam dd'c cua tap doan cdng ty ldn 
tai Bdc Kinh da mdi mdt cd gai vda td't nghiep md'i 24 
tudi de dam nhiem chdc Tdng Giam ddc nha khach, con 
4 vi dang gid chdc phd giam dd'c deu la trO thu cua cd 
ta. y kie'n cua Tong Giam dd'c nay la dac each dd bat 
nhan tai, dd la mdt cd gai cd nang ldc, tai hoa, cd long 
nhiet huye't nhdng 4 vi trd thu lai khdng phuc, cd gai 
dd cd ddc mdt minh nen cung chang lam dddc viec gi 
ra hdn. Vi Tong Giam dd'c tap doan ndi cdn thinh no va 
da mien chdc cua ca 5 ngddi dd. Cd gai dd td lien he 
vdi nha khach khac xin lam giam dd'c nganh. 

Vi du nay da chi rd cho chung ta mpt dao ly gian 
ddn la thang tie'n qua nhanh dd'i vdi cdng viec, con 
ngddi ddu khdng phai la dieu hay ma cdn phai trai qua 
giai doan qua dp phu hdp, khdng cdn phai pha bo 
nguyen tdc cd ban cua viec quan ly, nguyen tdc thang 
gia ve chdc vi. 
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Bat luan ban la ngu'di rat co tai phai trd thanh mpt 
chu quan nhan vien cao cap va phai co thdi gian kinh 
nghiem tiidng dng, phai cd ky xao dieu nghe de noi lien 
mdi quan he gida cac loai ngdd'i, du tri thdc, nang ldc 
de giai quye't cac va'n dd phdc tap, vide thang chdc qua 
nhanh se khdng cd nhdng ky nang dd va khd cd the 
hanh ddo'c viec chu y cai nay lai bd qua cai khac cang 
lam bat ldi dd'i vdi ban than. 

Bdng thdi noi mdt each thdng thddng, ngddi nao bi 
moi ngddi coi la ngddi dddc cap tren dac biet du ai thi 
rat de ddn de'n sd do ky, ba't man cua mqi ngddi, tham 
chi cdn lam mat di sd can dd'i ve tam ly, va tinh trang 
do cdn cd thd se lan rdng trong toan bp td chdc. Bat ke 
sd mat can dd'i ve tam ly dd cd binh thddng hay khdng 
nhdng nd cung se anh hddng de'n tam ly cua mqi ngdd'i, 
phai nen than trong de tranh ne. Do dd, de thang chdc 
mdt each td't dep nhat phai ldn ldpt qua tdng cap cd 
gang tranh viec thang chdc vddt cap. 

Mat khac, cung cdn phai chon ra nhdng bien phap 
thich hdp de ngddi do dddc the hien trinh dp, kha nang 
cua minh, se cang ton len cai uy tin va mdc dp ndi tie'ng 
cua hp. Vi du nhd cdt cd anh ta phai hoan thanh nhiem 
vu nang ne nha't cua cong ty de anh ta bdc Id he't kha 
nang va dong vai mdt nhan vat quan trong cac cudc hop 
cua cdng ty. 

Tren thdc te' ngddi quan ly cung cd the trong dung 
nhan tai trong hoan canh cdng ty khdng lap tdc thang 
chdc cho hq. Bdng thdi de cho hp hieu ro la tuy rang 
anh ta la ngddi ra't co tai sau dd 6 trong td chdc bat cd 
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sd thang chtifc nao cung deu phai dpi thdi cd thich hdp. 
Nhu" vay se khie'n cho hp khong cam thay tha't vong, hai 
ben co the ngam hieu viec thang chdc chi la va'n de thdi 
gian nhanh hay cham va nhanh qua se khong tot. 

Sau cung la mpt ldi khuyen chan thanh: Ne'u thang 
tie'n nhanh qua se lam xua't hien nhdng anh hddng 
khong tot, ne'u cham qua se ddn de'n sd tha't vong hay 
viec hp ra di lam cho cong ty bi tdn tha't. Nhdng cung 
cdn phai nhdc nhd ban rdng: phai bie't chdp lay thdi cd 
ma ne'u khong co them giai doan qua dp se khong td't. 
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© A © M T H t f d N G m M m m © m i © 

m m N G M I v A © D A N N G i M i i 

Viec thiidng phat id xieng xich md mgt ngiidi lanh dgo 
thdng minh dung dd dieu khiin, che ngil nhilng hdnh 
dong vd til tudng cua mgi ngudi. 

Thudng se co vu mgi ngudi lap cong xay dying sti nghiep. 
phat se ngan cam mgi ngudi 1am nhilng viec sai trdi 

T R O N G T H l / C f N G K E DUO"I, 
T A T CO N H A N T A I 

"Nhdn tham tdi tdc td, dieu tham thilc tdc vong". Cdu 
ndy the hien site manh to ldn cua tien bgc ddi vdi con ngudi 

Dieu quan trong trong viec dung ngddi da dddc cdng 
nhan la nhieu ldc hau. Bong nhieu se khie'n cho ke si 
cd tri tue td xa cung tim tdi. Ldc hau cung khie'n cho ke 
si co dung khdng ke song che't theo minh. Trong thddng 
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ke ddd'i, ta't co nhan tai, day la ldi noi cua nhdng ngifdi 
co kinh nghiem trong viec dung ngu'di. Tong quat lai 
chinh la dung danh ldi lam moi nhd, khich le ke dddi 
lieu che't ma chie'n dau, dung cam tien len phia trddc. 

Thdi ky Xuan Thu, Te tddng nddc Td la Quang Trong 
da dung each trong thddng de khich le ke dddi ma cd 
dddc nhdng thanh cdng ldn. 

Mdt hdm Quan Trong ndi vdi Te Hoan Cdng "nam 
ngoai cd bdn mdo'i hai nghin lddng vang dddc nhap vao 
qudc khd, thdn cui xin dai vddng hay dem so vang dd 
de thddng cho cac tdd'ng si, va lap bang hen ddc gie't 
giac lap cdng linh thddng. Te Hoan Cdng dong y, Quan 
Trong lien trieu tap toan bd tddng si lai va ndi chie'n 
tranh sdm mudn gi cung xay ra, hien nay ai cd the hda 
rang minh cd the giet dich lap cdng se lap tdc dddc linh 
thddng. Cac tdd'ng si bat ddu thi tham, ban tan. Mdt 
ngdd'i linh ddng day hdi rd rdng cdn danh bai bao nhieu 
ten dich mdi dddc linh thddng. Quan Trong bao vdi anh 
ta cdn phai danh bai 100 ten. Ngddi linh ndi hay de cho 
anh ta thd xem sao. The' la Quan Trong thddng ngay cho 
anh ta 500 ldo'ng. Cac tddng si thay vay lien nhao nhao 
de'n bao danh hen dd'c lay thu cap tddng giac de linh 
thddng. Mdt ngddi giet dddc mdt ten giac se dddc linh 
thddng 10 lddng. 42.000 lddng chdng may choc da he't 
sach. Cac tddng si tan ra va cam thay vui mdng vd 
cung, y chi chie'n dau len cao. 

Te Hoan Cdng lo Idng sp rdng cac binh si se tieu so 
tidn dd mdt each lang phi, Quan Trong tra ldi: "se 
khdng cd dieu dd, cac tddng si se dem so hen dd ve cho 
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gia dinh va chi tieu hdp ly, mot khi lam tran ngoai xa 
trddng hp se vi bao toan danh dd, bao ddn qudc an ma 
quen minh chie'n dau. Chi can si khi len cao, ta nha't 
dinh se danh thing dich. Lay 42.000 ldo'ng vang ma ddi 
lay thing ldi cua mpt cuoc chie'n, ha khong phai la qua 
re hay sao". Qua nhien mpt nam sau, nddc Te nhan 
dddc sd cd vu, dpng vien cua gia dinh, si khi tang len 
hdng hdc. Tren chie'n trddng hp chie'n dau hang hai, 
dung cam, danh bai dddc quan Thai, nddc Thai phai c i t 
da't ciu hda. 

'Trong quan ma khdng cd tai san thi ke si se khdng 
tim de'n, trong quan ma khdng cd thddng thi ke si 
khdng theo. Mdi thdm ta't se cau ddpc ca, trong thddng 
ke dddi ta't cd nhan tai". Trong con ngddi luon tiem an 
tam ly thich ldi ich thdc te' va thich nhdng dieu td't. 
Thdng qua viec thddng se kich thich ddpc tam ly cua 
mpi ngddi tren phddng dien nay, phat huy tinh tich cdc 
va tinh chu ddng ciia hp, de thdc hien mdt muc tieu, 
hay hoan thanh mdt nhiem vu nao dd. Day la mdt sach 
lddc vd cung hieu qua ma cac thddng gia ldn thddng hay 
chon dung. 

Cdng ty hda my pham Mary Kai cua My la mdt xi 
nghiep hda my pham ldn tren the gidi. Luc diu ngddi 
sang lap ra cdng ty Mary Kai da ve cho nhan vien ban 
hang cap dddi cua minh mdt bdc tranh ldi ich tuyet 
dieu: nhan vien ban hang dung tidn mat nhap hang vao 
cdng ty, chi phai tra mdt nda so tidn ban le; ne'u nhd 
nhan vien ban hang nao thu hut dddc nhan vien mdi, 
thi cd the nhan dddc 5 % tien hoa hdng trong so tien 
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mua hang; nhan vien ban hang phan phdi dat hang 
trong mpt thang giao nop td 600 dola hoac 600 ddla trd 
len cd the nhan ddpc 13% tien hoa hong. 

Khdng chi vay Mary Kai cdn diia ra viec chi tra thu 
lao bang hinh thdc thudng dac biet ddi vdi nhdng ngiidi 
cd cd'ng hien dac biet cho cdng ty. Hinh thdc tra thu lao 
dac biet nay dddc chia lam 3 loai: loai 3 dddc thudng 1 
chie'c xe hdi hieu Aoerzimobisi cho nhdng ngddi trong 3 
thang lien ban dddc 3000 do la san pham. Loai 2 
thddng cho nhdng ngddi cd thanh tich td't hdn la mdt 
chie'c xe hieu Fenhongkaidilake; mdc cao nha't la mdt 
chu ong bang vang to lam trang sdc cd gdn da. 

Ddng sau sd khang khai cua Mary Kai tiem tang 
mpt dao ly dung ngddi that sau sac. Xa hdi hien nay 
van la xa hdi tieu dung, chi cd sd chi tra thich ngang 
bdng vdi gia tri mdi cd the kich thich tinh tich cdc va 
sang tao cua ngddi lao ddng, va mdi cd the' xuc tie'n 
ngddi lao dpng cai thien trinh dp t r i tue cua ban thdn 
minh. Chi cd sd chi tra cao mdi cd the dat dddc san 
nghiep cao ddng thdi cdn cd the' tao ra ndn van minh 
tinh than cao dp. 

T H t f C f N G T H I E N P H A T A C 

ThUdng de khuyen khich cdi thien, phat de tri cdi dc. 
Co cong tat dtidc thtidng, cd toi se bi phat. Thtidng thien 
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phqt dc day Id dieu trong yeu trong quy dinh quan doi. 
Dung ngiidi cung nhii dung ngiidi coi ly trgng phep dung 
binh. luon dtigc ghi nhd trong long. 

Ddi vdi cd nhu'ng thanh tich dot xua't hoac cd 
nhdng cd'ng hien ngoai sdc lao ddng phai khen thudng 
kip thdi, mac du cau cda mieng cua hp la "dd la dieu 
nen lam" the" nhdng hp luon mong nhan ddpc sd khen 
thddng cua cap tren. Khen thddng nhieu hay it, hinh 
thdc cd the' khdng gid'ng nhau, nhdng dd la dieu phai 
cd, ne'u khen thddng khdng dung luc se khdng d m 
lai hieu qua to ldn. 

Thddng thien phat ac the hien sd khen thddng, 
trdng phat. chi ra phddng hddng hanh ddng cua nhan 
tai, tang sd tien thu chinh dang, giam nhdng Ida chon 
sai lam. Thddng phat dd la xieng xich ma cap tren dung 
de didu khien khdng che' mpi td tdd'ng hanh vi cua cap 
dddi. Thddng se khuyen khich mpi ngdd'i lap cdng, xay 
ddng sd nghiep. Phat se cam mpi hanh vi vi pham lam 
bda. Do chinh la nguyen nhan de nhdng ngddi cdm 
quydn ldi dung nhddc diem cua mpi ngddi ma tao ra 
xieng xich khdng che hp, lpi dung nhddc diem cua con 
ngddi mang tam ly thich vinh, thdc dung, sd hai xau hd 
ma tao ra loai xieng xich dd. The' nhdng ddng td phddng 
dien cdng viec ma ndi, viec phat khdng bdng viec 
thddng, phat la tieu cdc, ma gidi han ldn nhat cua nd 
la tranh nddc phdng ngda sd lui bai sd nghiep cua 
minh. Thddng la tich cdc, nd khie'n cho ngddi khac nhay 
vao ndi nddc sdi Ida bong, va song che't vi minh. 

rh» - 333 -



Chu Van Chddng hoi Khddng Thai Cong rang "Tiffing 
thu'o'ng la dtf khuyen khich cai thien, trdng phat cai ac. 
Nay ta muon thu'o'ng mpt ngu'di ma co vu tram ngu'di, 
trdng phat mpt ngiidi de dan de mpi ngiidi thi nen lam 
the nao". Khiidng Thai Cong ndi: "Viec thddng quy 6' chd 
gid chu" tin, vide phai quy d chd thi hanh. Ne'u nhii gid 
chd tin, dd'i vd'i viec mat thay tai nghe, thi dd'i vdi nhu'ng 
viec chiia nghe chiia thay, cung se cd nhdng tac dung 
khdng nhin thay ddpc". Nhdng cau ndi cua Khddng Thai 
Cdng khdng nhdng ndi rd nguyen tac cua viec thddng 
phat ma cdn khdng he bd sdt chut nao cdng dung cua 
viec thddng phat nda. 

1. Tieu chudn cua viec thudng phat Id d chd phap luat 
dung ddn. 

Td cd chi kim, bat ke la nhdng ngdd'i gay ddng sd 
nghiep, hay la nhdng bac vua chda bao ve cd nghiep 
cua minh, deu dung viec thddng vd viec phat de dieu 
tie't mpi hanh ddng va td tddng cua mpi ngddi. Trong dd 
ve phddng dien ban thddng hp khdng he tie'c re khen 
thddng nhdng thudc ha hp lpi dung "cdng hdu bac td 
nam" v.v... nhdng tddc vi, danh hieu huan chddng, danh 
cho quan ddi, nhdng cua ngon vat la de lam mdi cau 
khie'n ngddi khac dd'c sdc vi hq. 

Tieu chuan cua thddng phat la d chd phap luat ddng 
ddn, van dung dieu dd cd thda dang, cd dung hay khdng 
la d ca nhan ngddi lanh dao. Viec thddng phat dddc van 
dung dung ddn se la ddng ldc ciia thanh cdng. Van dung 
khdng dung nd se la chat xuc tac cua that bai. Do dd 
khdng the khdng can than khi thi hanh. Hai cau ndi cua 
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Luc Tuyen Cong tru'dc day co the noi la nguyen tdc ldn 
nha't trong each sd dung viec thudng phat. Ong noi: "Thi 
hanh viec xd phat, hay bdt ddu td nhdng hoang than 
qudc thich, sau do mdi de'n dan chung. Nhd vay se khong 
co ke nao dam vi pham. Khi khen thddng thi hay bdt 
ddu td dan chung trddc, sau do mdi de'n cac hoang than 
qudc thich, nhd vay se khong bo sot ngddi co cong". 

Y nghia nay xua't phat td cau tra ldi cua Khddng 
Thai Cdng vdi Vu Vddng. Vu Vddng hdi Khddng Thai 
Cdng: "Ngddi tddng dda vao cai gi de xay ddng uy I in, 
the hien sd nghiem minh, lam the nao de de menh lenh 
cua dddc thdc hien nghiem tuc?". Khddng Thai Cdng tra 
ldi: "Ngddi chu tddng lay viec chem nhdng ke cd dia vi 
cao ma xay ddng uy tin, lay viec ban thddng ngddi cd 
dia vi thap ma the hien sd nghiem minh, lay viec 
thddng phat ma lam cho menh lenh dddc thdc hien 
nghiem tuc. Bdi vay, ne'u gie't mdt ngddi ma lam ba 
quan run sd thi gie't ke dd, ne'u thddng mot ngddi ma 
khie'n mqi van ngddi vui mdng thi thddng ngddi dd. Viec 
chem ddu trdng tri quy d chd khdng tranh ke cd chdc 
vu, dia vi cao, viec khen thddng quy d chd thddng ca 
nhdng ngddi cd dia vi hen mon. Viec chem ddu trdng tri 
nhdng nhan vat cd quyen cd the, se the hien rdng hinh 
phat nghiem khdc, cung ap dung cho nhdng ke d tdng 
ldp cao nhat. Ne'u viec khen thddng de'n dddc vdi nhdng 
ngddi chan trau, chan ngda se the hien viec ban thdd'ng 
dung cho ca nhdng ngddi d tdng ldp thap nha't. Dd 
chinh la nguyen nhan ma ngddi chu tddng cd du dieu 
kien de xay ddng uy tin. 
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2. Viec thudng phat la d chd cong chinh nghiem minh 
Viec thudng phat la ch6 cong chinh nghiem minh, vi 

vay trong Thien hiiu do cua Han Phi Td co noi "Phap luat 
khong hua theo ngu'di sang, spi day doi khong udn cong 
theo thd d6 vat cong. Khi phap luat dddc thi hanh, thi 
ngddi khdn khdng the dung ldi ndi ma nguy bien, ke 
dung cd sdc manh khdng the dung vu ldc ma tranh 
dddc. Trdng phat cai sai, khdng tranh ke dai thdn, khen 
thddng cai dung khdng bd sdt du la ngddi thddng". Vi 
vay, ne'u cd the vi cdng thi se khdng cd td ldi se khdng 
cd sai pham, khdng cd sai pham se khdng cd oan, 
khdng cd oan se khdng cd thu han. Ne'u nhd cd nhdng 
tinh tie't khd ma phan doan dung, va cd nhdng diem 
nghi ngd, nhdng chd cdn md hd, qua loa se phat di 
nguyen tac cua sd cdng chinh liem minh. Nhdng luc d 
vao hoan canh ay, chi cdn dda vao cau ndi "Cd diem 
nghi van trong cai sai phai td td xd ly, cd diem nghi van 
trong khen thddng phai than trong" ghi trong Kinh Thd 
lam tieu chuan trong khi thi hanh thddng phat. Ngoai 
ra, phai chu y rdng khdng vi han thu ma bd qua, trdng 
phat khdng vi la ngdd'i than ma khdng lam. 

Hoang Thach Cdng ndi "Nhdng oan han nhd khdng 
dddc khoan dung, bd qua, thi nhdng oan han ldn se nay 
sinh" va "Nhdng ngddi vdt bo nhdng cdng trang mdi ma 
dm nhdng oan thu cu se khdng cd ke't qua tot dep". Vi 
vay nhdng ngddi cd thanh tdu to ldn trong sd nghiep, 
didu quan trong ddu tien la phai cd tam long khoan 
dung dp lddng, sau do cd the thddng phat nghiem minh. 
Mdt ngddi lanh dao chinh trdc dd'i dai vdi nhdng thudc 

eh* - 336 - «d> 



ha cua minh chi cdn ngddi do co cong lao se du'o'c 
thddng du ngu'di dd cd thu vdi minh, chi can la ngddi cd 
tai thi se dddc tin dung du ngu'di cd oan vdi minh. 

Lifu Bang sau khi lap ra tridu dai nha Han len ngdi 
hoang de' sdc phong cho cac cdng thdn, dd'i vdi cac 
tifdng si khdng cd cdng ldn thi khdng ban th'dng. Mdt 
hdm trong cung loan tin ddn cd kha nhidu tifdng linh 
mud'n mifu phan. Lifu Bang vd cung lo Idng, vdi lien tim 
Trddng LifOng de thifdng lddng. Trddng Lddng ndi: "Be 
ha td mdt ngddi ao vai, dda vao nhdng ngddi dd ma 
gianh dddc thien ha, nay be ha la thien td nhdng ngddi 
dddc be ha phong tddc phong hdu la nhdng ngddi ma 
be ha quy men than thie't trong so hq, nhdng ngddi ma 
be ha chem ddu la nhbdng ngddi trddc day cd thu oan 
vdi be ha. Nay nhdng quan lai nhd lap cdng ma khdng 
the phong thddng he't dddc hq sd rang be ha khdng the 
phong thddng he't lai lo Idng be ha thay nghi ngd nhdng 
sai 1dm trddc day ma dem gie't bd'i vay hq tu tap lai mdu 
phan. Ldu Bang vdi giuc Trddng Ldo'ng nghi each gi de 
giai quye't viec nay. Trddng Lddng bie't rdng binh sinh 
Ldu Bang rat han Ung Xi Hau lien khuyen Ldu Bang 
phong tddc cho ngddi ay. Ldu Bang nghe ldi phong Ung 
Xi Hau lam phddng hdu, qua nhien viec dd da khie'n cho 
cac tddng linh kia td bo y dd mdu phan. 

dng dung cua viec thddng phat la trong bat ky thdi 
cd nao cung nha't thie't khdng phai cau ne mqi nguyen 
tdc, nguyen ly, ma phai phan doan ngddi nay, viec nay 
xif ly sao cho phu hdp. Khdng the chi dda vao hai chd 
cdng bdng ven ven trong sach vd, ma phai hieu rdng 
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thu'o'ng phat can dda tren nhiing cong tich trong sd 
nghiep mdi phat huy tac dung. Lifu Bang la ngu'di hieu 
va van dung nguyen tac nay thudn thuc. To Tudn khi 
binh luan ve each thudng phat cua Ldu Bang co noi: 
Nhu'ng ngdd'i tru'dc day, vi du nhd Han Cao To Ldu Bang 
sau khi du'o'c Tieu Ha gidi thieu thi phong Han Tin lam 
dai tifdng... sau khi gap Kinh Bd thi phong dng ta lam 
Hoai Nam Vu'o'ng... sau khi gap Banh Viet thi phong dng 
ta lam tifdng qudc... Khi dd nhu'ng ngu'di nay khdng 
phuc vu cho trieu Han. Chang qua Lifu Bang thay hq co 
chi ldn khdng binh dinh du'pc thien ha quyet khdng td 
bo nhdng theo dudi dd, vi vay da khen thddng nhdng 
ngddi dd. Td Tudn cdn ndi: Ldu Bang khdng lam nhd vay 
dd'i vdi bqn Phan Khoai, Dang Cdng, Quan Anh. Nguyen 
tdc cua dng la chi nhdng ngddi nao ha dddc mdt thanh 
tri, danh thdng mdt tran thi mdi phong thddng cho 
ngdd'i ay. Bdi vi Ldu Bang bie't rdng nhdng ngddi nhd 
Phan, Ddng, Quan tai hen tri mon, nen chi cd ban cho 
chung nhdng an hue nhd be, thi mdi he't sdc ma theo. 

Trong thien Chii dgo cua Han Phi Td cd ndi: Nhdng 
bdy tdi trinh bay ldi ndi cua hp vdi nha vua, nha vua 
dda vao nhdng ldi ndi dd ma giao viec, can cd vao viec 
da giao ma yeu cdu phai cd ke't qua. Ne'u ke't qua phu 
hpp vdi viec lam, viec lam phu hdp vdi ldi ndi thi 
thddng. Ne'u ke't qua khdng phu hdp vdi viec lam, viec 
lam khdng phu hdp vdi ldi ndi thi trdng phat. Nguyen 
tdc cua bac vua sang la fi chd bdy tdi trinh bay nhdng 
ldi khdng phu hdp cdng viec. Vi vay bac vua sang khi 
thi hanh khen thddng thi td't nhd tran mda dung luc, 
tram hq ddu hddng dddc an hue; khi thi hanh trdng 
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phat thi oai nghiem nhu" sa'm set, thanh thdn cung 
khong the ctiu du'pc. Bdi vay bac vua sang khong khen 
thtidng btia, khong tuy y tha viec trting phat. Neu khen 
thtidng btia thi nhu'ng be toi co cong se bo be cong viec 
cua minh, tha viec trting phat thi bpn gian thdn se lam 
bay. Cho nen neu nhting ngtidi qua thtic co cong lao thi 
du la ngtidi xa la, hen ha cung thtidng, neu nhting ngtidi 
qua thtic cd tdi thi du la ngtidi than can yeu quy cung 
thing phat. Ne'u lam nhti vay thi ngtidi xa la hen ha 
cung khdng dam Itidi bie'ng ma nhting ngtid'i than can 
cting khdng giam kieu cang. 

Cho nen thtidng phat phai cd nguyen tdc trong 
nhting quy dinh cua nd, khdng cd nguyen tdc quy dinh 
thi khd ma thay dtipc cdng chinh vd tti va chinh xac. 
Khdng lam dtipc cdng chinh vd tti va chinh xac se sinh 
ra tam ly oan han. 

3. Phat tnidc sau mdi ra uy 

Thtidng phat la cai thuat trong quan ly, la phtiPng 
phap qiiy bau trong dung ngtidi. Nd gid'ng nhti ddi canh 
cua loai chim, nanh vud't cua loai thu, thie'u di nhting 
cai dd loai chim khdng each nao bay ltipn. da thu khdng 
the nao an. Dd'i vdi viec thtidng phat van dung nang hay 
nhe, khoan dung hay nghiem khdc, ngtidi lanh dao nen 
ndm chdc mdt each cd chdng mdc. 

Te Vtidng hoi Van Tti: "bac vua chda nen lam the' 
nao de tri ntidc". Van Tti tra ldi: "Lay nguyen tdc cua 
viec thtidng phat lam vu khi, nha vua ngam nam chdc 
cai dd, va khdng dd dang dem ra cho ngtidi khac thay 
dtidc". Tren thtic te, trong lich sti cac bac vua sang, 
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tifdng tai deu vo cung coi trong nguyen tac cua viec 
thudng phat, trong luc van dung cu the deu mong muon 
cd the phat huy hieu ldc ldn nhat cua nd. 

Sau khi vua Thuan ndi ngdi vua Nghieu, vi mud'n tri 
nUdc td't hdn da lUu day Cdng Cdng de'n U Chau, day 
Dau de'n Tuy Sdn, day Tam Mieu de'n Tam Nguy, dem 
Con gie't d Vu Sdn. Sau khi xd phat bdn ngddi dd, thi 
thien ha khdng ai that long phuc tung. Thddng Thang 
Vddng gie't Doan Hai, Chu Van Chddng gie't Phan Chinh. 
Nhd vay ma tri nddc. Chu Cdng, Binh Cdng gie't Quan 
Thuc, Thai Phuc, nhd vay ma nha Chu dddc cung cd 
chdc chdn. Khdng td bd Tam Dd, gie't Thieu Chinh Mao 
khie'n cho nddc Ld dddc yen. Lai nhd Chddng Thai Cdng 
bd Hoa Si, Quang Trong bd Phuc Ly At, Td San nddc 
Trinh bd Dang Tich, Sd Phd, Ldu Bang bo Dinh Cdng, 
Gia Cat Lddng chem Ma Td'c ddu la phat trddc sau mdi 
ra uy. 

Han Phi Td ndi "ne'u khdng cd uy ldc cua cay roi, sd 
rang budc cua ham thie'c thi du cd la ngddi cd tai danh 
xe nhd Tao Phu cung khdng the lam cho ngda theo y 
minh, khdng cd cai uy, khdng cd day mdc thi chi cd la 
ngddi thd thu cdng tai gidi. Nhd Vddng Nhi cung khdng 
the ve dddc hinh trong hinh vudng; ne'u khong co the 
cua sd oai nghiem, khdng cd phep thddng phat, thi du 
cd la bac vua sang nhd Nghieu, nhd Thua'n cung khdng 
the tri nddc va "...hinh phat nghiem la dieu dan vdn sd; 
phat nang la dieu dan vdn ghet. Cho nen bac thanh 
nhan bay ra hinh phat nghiem de cam khdng cho ngddi 
gian dd'i, phat nang de dd phdng ho lam bay, nhd the 
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ma ntidc dtidc yen va dieu hung bao loan lac khong xay 
ra". Vi vay sau khi Thifdng Udng thi hanh hinh phat 
nghiem khac, thi nddc Tdn khong con thay viec nhat 
ciia rdi tren dddng. 

4. Thtidng xuyen kiim nghiem, vd cd trdch nhiem 
nghiem tuc 

Trong viec dung ngddi khdng the lam trai nguyen tdc 
sau "khoan dung nhdng quye't doan, manh me, vda cd 
an vda cd uy, vda trong danh vda trong thdc, thddng 
phat nghiem minh". 

Dd'i vdi sd nghiep va thanh tich cdn chu trong viec 
thddng xuyen kiem tra nghiem va cd trach nhiem 
nghiem tuc. Cd trach nhiem nghiem tuc se de phdng 
dddc nhdng sai pham. Thddng xuyen kiem nghiem cd 
the dat dddc nhdng cdng lao thdc sd, thi hanh viec 
thddng phat cung chinh la nhdng nguyen tac dddc kiem 
nghiem tren thdc te" ma Luc Tuyen Cdng dd ndi. 

Ly Td ndi "chi cdn dd'c thuc kiem tra, xem xet, yeu 
cdu nghiem tuc, thi nhdng be tdi gdn gui se khdng cd 
da tdm, bdy tdi gdn gui thi thien ha se td binh an, thien 
ha dddc binh an thi nha vua se cd dddc uy quyen, thi 
viec dd'c thuc kiem tra, xem xet, yeu cdu dddc xac thdc 
thi nhdng gi nha vua mud'n se dddc dap dng, nhd vay 
dat nddc se cddng thinh, cd mot da't nddc cddng thinh 
thi nha vua se cd dddc nhieu dieu thda man. Vi vay chi 
cdn xay ddng hinh phap nghiem khdc va dung nd trong 
viec ddc thuc, dieu tra xem xet, yeu cdu thi viec gi cung 
dddc nhd y muon. Neu lam dddc nhd vay thi quan thdn, 
bach tinh co mud'n che day nhdng viec sai trai cua minh 
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cung khong du'o'c, thd hoi con ai co da tam lam phan 
nu'a? Do chinh la cai thuat cai tri ciia bac de vu"Ong hay 
cung co the noi r ing da hieu ro du'pc thu doan dieu 
khien bdy toi cua bac de vddng rdi! 

Ngiidi ta thiidng ndi "me hien sinh con hit, cua lam 
khdng cd Id hdng", "ke nd bdc khdng vang ldi", "hon 
quan thi cd phan thdn, thdy nghiem khdng cd trd hdng". 
Ban tinh xau xa cua con ngu'di la mem ndn rdn budng, 
kinh ye'u sp manh, ngdi mat an bat vang, bien cua cdng 
thanh cua tu", thien lpi ghet hai. Ly Tif ndi rdng "ngay 
nhu'ng loi nhd cung diipc dieu tra, xem xet nghiem khdc 
thi lam sao cd ldi ld'n du'pc. Ne'u lam nhu1 vay bach tinh 
lam sao dam pham phap nu'a! Vi vay Han Phi Td ndi 
"Binh thu'o'ng khi nhin thay vai thudc vai ngdd'i ta ai nay 
deu mud'n lay trdm, nhu'ng khi cd ca tram ltidng vang 
thi ngay ca ke nhii dao chich cung chdng dam lay trdm. 
Ndi nhti vay khdng phai la long tham cua ngu'di ta la 
nhd, may thiidc vai gia tri tuy ldn nhiing long ham mud'n 
cua dao chich khdng cao, pham chat td't dep can ban 
trong mat khdng he coi trong tram hipng vang. Chdng 
qua tren thtic te chi can lay trdm cap cua ngddi khac 
bat cd gi se bi trdng phat vi vay dao chich diidng nhien 
se khdng dam trdm tram lang vang. Nhdng mpt khi 
hinh phat khdng ddpc chap hanh nghiem tuc thi ngddi 
ta du chi nhin thay vai thddc vai thi da sinh long mud'n 
lay trdm rdi. Bdi vay mdt bdc tddng thanh cao khdng 
qua 5 trddng chi vi nd dd'c ddng khd treo ma khdng de 
gi vdpt qua, the' nhdng du la ngon thai so'n cao tram 
trtipng nhdng vi khdng hiem trd bdng phdng, nen mpt 
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ngddi chan de cung de dang len dinh chan de. Lau Quy 
ddng trddc bdc tddng thanh 5 trddng ma thay khd qua, 
thi le nao mot ngddi chan de que lai thay de dang vddt 
qua dddc ngon nui tram trddng d? Dd chang qua la sd 
khac biet gida ddc ddng cheo leo khd vddt va bang 
phdng de qua ma thdi! Bac minh quan co the d tren 
ngdi cao quyen quy lau dai, thau tdm nam trong tay 
nhdng quyen ldc to ldn cd ca thien ha khdng phai la do 
cd mdt phddng phap dac biet chi la do cd the ddc doan 
chuyen quyen, dung hinh phap nghiem khac mot each 
thie't thdc de ddc thuc, kiem tra, yeu cau nhdng ngddi 
khac xd phat thi than trong vi vay ngddi trong thien ha 
chang ai dam pham phap nda. 

Dan chung yeu quy nhdng ngddi cam quyen cd nang 
ldc, nghiem tuc hdn nhdng ngddi thie'u nang ldc va mem 
ye'u gap trdm ngan ldn, td xda den nay, nguyen tac cua 
ngddi cdm quyen khdng cd gi hdn sd nghiem khdc 

Vi vay dd'i vdi ke dddi cd the qua nghiem nhdng 
khong qua khoan dung, qua uy nhdng khong qua gia 
dn, trong thdc nhdng khdng the trong danh, cd the 
phat nang nhdng khdng thddng qua, cd the dd'c thuc 
kiem tra nghiem ngdt, sat hach sat sao nhu'ng khdng 
the de ky cddng phap luat bi budng long. Dddng nhien 
sd nghiem tuc ndi d day, la sd nghiem tuc trong che 
do, chd klhdng phai la sd nghiem tuc ngoai che do, 
dung sd nghiem tuc do ap dung vdi nhdng ke dddi cd 
quyen ldc de khdng cho hq vi pham phap luat, lam hai 
dan chung, chd khdng dung sd nghiem tuc dd ap dung 
vdi dan chung. 
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5. Phap luat nghiem minh, hinh phat nghiem khdc 

Han Phi TO cho rang dieu quan trong trong thuat cai 
tri la d phep tdc rd rang khao sat kiem nghiem ky 
hudng phap luat dung ddn. xet rd cdng tdi, trong cai 
thac, dat ra hinh phat nghiem. Ong ndi "Pham la ke 
gian than thi deu nghi theo y nghi cua nha vua, td do 
ma dtidc gdn gui nha vua, dtidc nha vua sung ai. Vi vay 
nhdng gi ma nha vua thich thi chung hda theo ma ca 
ngdi tan dddng. nhdng gi ma nha vua ghet thi chung 
cung theo nha vua che bai, ndi xau. Tinh canh chung 
cua ngddi ta la thi phi, td't xau ldn ldn, thi hq cho the 
la dddc, thi phi td't xau phan minh thi hq cho the la 
khdng dddc. Nhd ngay nay, nhdng gi ma bqn gian than 
tan dddng ca ngdi chinh la thd nha vua cho la dddc, 
nhdng gi bqn gian thdn che bai ndi xau chinh la nha 
vua phan dd'i cam ghet. Dd chinh la tieu chuan dung 
sai, chon hay bd gid'ng nhau gida nha vua va bdy tdi. 
Tieu chuan chon hay bd da gid'ng nhau hda gida chung 
lai dd'i lap sinh ra nhdng xung dot mau thuan la dieu 
ma td xda tdi nay chda tdng nghe ndi, Vi bqn gian thdn 
cd dddc con dddng di tdi sd tin nhiem, khoan dung, an 
sung cua nha vua. Bqn chung cd the dda vao sd tin 
nhiem, khoan dung, sung ai cua nha vua ma tao cho 
minh cai quyen dddc tan dddng khen ngdi hay phi bang, 
che- bai cat nhdc hay bai mien quan than la do nha vua 
khdng cd thuat de sai khie'n, dieu khien chung khdng 
cd bien phap de kiem tra ky lddng chung, ta't nhien la 
do can cd vao nhdng nhan thdc chung, quan diem giong 
nhau trddc day ma tin vao nhdng ldi ndi hien tai cua 
c hung. Dd la nhdng nguyen nhan ma bqn gian than co 
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the Ida vua de dat dtidc nhu'ng ldi ich ca nhan cua 
chung. Vi nha vua trddc mat chi nghe thay nhdng dieu 
Ida ddi, ke be toi d phia sau tat nhien se ndm ddo'c 
quyen ldc. Nhdng be toi nhd vay la nhdng be toi khdng 
che dddc nha vua. 

Han Phi Td cung noi rang "ke lam thdn td hieu ro 
dddc thuat tri nddc thi co the dda ra dddc nhdng chu 
trddng dung ddn, tren soi sang phap luat nha vua, dddi 
lam cho bpn gian thdn nguy khdn de nha vua dtidc ton 
quy, nddc dddc yen. Do dd nhdng phep tdc thuat tri 
nddc dang cho nha vua dddc dda ra 6' trddc thi viec 
khen thddng va trdng phat se dddc thi hanh ngay sau 
dd. Ne'u dng vua qua thdc hieu rd cai thuat tri nddc cua 
bac thanh nhan, khdng cau ne vao cai danh va cai thdc 
ma quye't dinh viec dung sai, dda vao didu tra, xem xet 
tham dinh nhdng ldi ndi ngang thi cac quan chung 
quanh, nhdng bd tdi gdn bie't la khdng the dung ldi ndi 
dd'i tra de dddc yen than, the' nao hq cung ndi "Neu ta 
khdng vtit bd nhdng hanh vi gian tra rieng td de dd'c 
sdc dem he't tri khdn ra thd vua ma lai lo keo be keo 
dang, dung ldi khen che bda bai de dddc yen than thi 
chang khac gi mang vat ngan can ddng d ndi vdc thdm 
khdn lddng ma mud'n song vay. Nhat dinh la khdng 
the dtid". Bqn quan lai cung bie't rdng ne'u lam viec 
gian dd'i de mdu ldi thi se khdng the dddc yen. The 
nao hq cung ndi "ne'u ta khdng liem khie't, ngay thdng 
chinh trdc de de" cao phap luat ma lai mang cai bung 
tham d, be cong phap luat de mdu ldi rieng thi cung 
chdng khac gi treo len gd cao rdi xud'ng cai khe dd'c 
ma lai mud'n song vay - nha't dinh la khdng the dddc". 
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Khi con du'o'ng yen va con difdng nguy ro rang nhu- the 
thi nhu'ng be toi chung quanh dau dam dung ldi noi 
sudng de Ida doi vua? Va tram quan dau dam tham 
lam bdn rut bach tinh? Nhu1 vay nhting be toi cd the 
trinh bay dieu trung ma khdng bi che day, ngtidi dtidi 
gid chtic vu vua minh ma khdng bi oan ghet. Dd la 
dieu da khien cho Quan Trong lam cho ntidc T<§ dtiq'c 
tri yen va Ttio'ng Quan lam cho Tan manh". 

Han Phi Tti cdn ndi ra mtic dp cua viec lay nghiem 
hinh lam dao tri ndd'c. dng ndi: "Bac thanh nhan hieu 
rd cai thtic te' cua viec phai va trai. Xet rd thtic chat cua 
viec tri va loan cho ndn ne'u ro phap luat dung dan, bay 
ra hinh phat nghiem khdc de chtia cai loan cua dan 
chung, trd bd cai hoa trong thien ha, khie'n cho ke 
manh khdng la'n ap ngtidi ye'u, ntidc ld'n khdng la'n at 
ntidc nho, ngtidi gia dtiq'c thda long, ngtidi tre va cd ddc 
dtiq'c trtidng thanh, bidn gidi khdng bi xam lain, vua va 
tdi thu'o'ng yeu nhau. Cha con cham lo giti gin cho nhau, 
khdng phai lo cai nan bi che't no'i chie'n trtidng hay bi 
giac cam tu. 

Han Phi Tti dtia ra hinh phat nghiem khdc vtia 
khuyen khich dtipc ba quan, dan chung, vtia ngan cam 
dtidc hq, ma tti dd hq thi nhau lap cdng lanh thtidng, vi 
vay ma de phdng dtidc viec pham tdi va tranh viec phai 
dung hinh phat. Ong luon danh tam huye't cua minh vdi 
viec dung hinh phat nghiem khac trong thuat tri ntidc, 
vi mpt ntidc co phap luat dung dan thi se dung phap 
luat dung dan, hinh phat nghiem khac de ngan ngdd'i 
ta khdng lam dieu ac va gian dd'i. 
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6. ThUdng phat phdn minh, cong tdi khdng thd thay 
the nhau. 

Thtidng phat phan minh la co cong nha't dinh se 
du'pc thudng, co tpi nhat dinh se bi trdng phat. Thddng 
phat phan minh hoac lam cho ngddi ta thay thda dang 
hoac lam cho hp bi dc che. Qua viec thddng phat ta 
khdng dinh dddc gia tri lao dpng cua nhan tai cung 
chinh la gia tri nhan sinh. qua viec trdng phat se phu 
dinh nhdng hanh vi sai trai va nhan to tieu chuan. Ke 
cd cdng ma khdng dddc thddng thi ai se he't long lam 
viec, ke cd tdi ma khdng bi phat thi ai se tan tam vdi 
cdng viec? Chi cd thddng phat phan minh mdt each 
dung ddn thi ky cddng, cua cdng mdi ddpc gid gin va cd 
hieu qua, mdi thanh vien trong cdng ddng mdi tan tam 
tan ldc. Ngdpc lai, ngddi cd cdng ma khdng dddc thddng, 
ke cd tdi ma khdng bi trdng phat thi mpi ngdd'i se mac 
sdc lam bay, ky cddng bi pha vd, viec quan ly rdi vao 
hdn loan. 

Thddng phat phan minh chinh la d lpi ich, ne'u 
thddng phat khdng rd rang se sinh ra nhdng nguy hai 
tddng dng. Thddng Udng ndi: "Ne'u ngddi tren thddng 
phat khdng rd rang thi khac nao ganh nang dddng xa 
ma khdng cd trau ngda, qua song ldn ma khdng cd 
thuyen vay". Ong chi ra rdng, ne'u thddng phat khdng rd 
rang se ddng nghia vdi viec mat di ndn tang va hi vong 
thanh cdng. 

Thddng phat phan minh khdng nhdng chi dd'i vdi 
nhdng ngddi khac nhau ma cdn ddi vdi sd viec khac 
nhau cua cung mpt ngddi, nen thddng thi thddng, nen 
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phat thi phat, quyet khdng the tdi cdng so do. Ly do la: 
Thd nhat, bat cd ai deu cd cdng lao, cung cd sai sdt, 
ne'u so do cdng tdi, thi de ddn de'n cdng tdi lan ldn, 
khdng cd gidi han. Lam dddc cdng tdi khdng so do, ta't 
phai: Cdng tdi phan minh, thddng phat rd rang. Ne'u 
cd cdng ld'n trddc, thddng theo quan phap; lai mdc tdi 
ldn sau, xd phat theo quan phap. Mdt dai cdng thdn 
gie't hai ngdd'i vd tdi va mdt ngdd'i ten du cdn cung gie't 
ngdd'i vd tdi nen dung mdt dieu luat xd phat, thi khdng 
phai di xem xet cdng lao tru'dc day, gie't ngddi ddn 
mang, td xda da vay. Ngdq'c lai, ne'u cd tdi ldn trddc, 
vd ly nen xd phat, lai cd cdng ldn sau cung nen thddng 
theo quan phap. 

Khdng the cho'i dua vdi luat phap, hinh khdng the' 
mien, tdi khdng the tha, tham khdng the' phat sinh 
"Trddc phap luat mqi ngddi ddu binh ddng, trddc ky luat 
moi ngdd'i deu nhd nhau", lay nguyen tdc nay dung 
ngddi, lanh dao khdng vi tinh cam ca nhan ma thddng 
phat, thddng thien phat ac, thddng phat phan minh, 
lam chdi an that. 

M A U C H O T C U A THUO"NG P H A T : 
C H A C C H A N , C H U A N X A C V A 

N G H I E M K H A C 

iVhd td tddng vd triet hoc ndi tieng ngudi Y - Markey 
Elegant Virial dd tdng viet cudn sdch, trong do nhdc nhd 
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nhung ngtidi lanh dgo rdng: "tot nhdt Id vua xuat hien Id 
the hien sti oai phong, viec tot phdi lam tung viec mgt. 

Markey chi ra bi quye't dung ngdd'i quan trong: Mgt 
mui ten trung ba dich cung chinh la yeu cdu ngtidi lanh 
dao phai ke't hdp co hieu qua gida xti phat va phong 
thifdng. 

Mot mui ten g6m yeu cdu nhif sau: 

1. Phai chdc chdn: Ap dung bien phap manh xti 
phat mot ngifdi, cung la phai mao hiem. Day chu ye'u la 
xti phat ban than ngu'o'i bi xd phat, co khi ngu'di nay co 
quan he ngoai giao tot, co khi ndm vifng tin tdc ky thuat 
quan trong. cd khi cd hau bi vting chdc. Xd phat nhdng 
ngddi nay thi phai suy nghi nhieu sau Idng hq, than 
trong hanh sd. Xd phat khdng thich dang se dan den 
sd chdng dd'i va bao thu, vi vay trddc khi ra tay nen nghi 
de'n hau qua, cd the dda ra cac bien phap kha thi de 
dng phd vdi mqi tinh hudng phat sinh. 

2. Phai chuan xac: Phe binh, xd phat phai ddt 
khoat, rd rang, trdc tiep chi ra diem ye'u. "chd dau", kim 
cham mdt nhat thay mau. Cd khi mdi ngddi mdc nhdng 
ldi nhd nhau hoac s'ai lam ciia mdt nhom ngddi, Xd phat 
luc nay phai chon thdi cd chuan xac, ddi de'n khi ldi 
dien hinh nhat, rd nhat, nguy hai nhat mdi ra tay. Phai 
tranh vd cd sinh sd, khdng rd sd thdc, cung tranh 
chuyen be xe ra to. Nhd vay md'i cd the khie'n ngddi bi 
phat tam phuc khau phuc. 

3. Phai nghiem khdc: Ngay khi chuan thdi cd, ha 
quye't tam, phai ra tay nhanh le, kien quye't, khdng dddc 
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ne nang. Tranh do dd thay ddi khdn ltidng, Id me cham 
chap. Kinh nghiem cua nhiing lanh dao kiet xuat la: 
"Ngay khi ap dung bien phap kien quyet, phai thay ddi 
lanh lung vo tinh, lam nhii vay de cho ta't ca mqi ngiidi 
thay ro rang each lam cua ta la hoan toan chinh xac, 
thich dang, ta khdng he hdi han vdi each lam cua minh, 
dd la each ltia chon td't nha't. 

Mdt mui ten nay la can thie't nhu'ng nen it dung, 
dung vao viec thien sau khi danh xong phai an ui hdi 
tham, nhdc nhd cung la cdn thie't - ne'u ban mud'n gid 
anh ta lam viec ben canh minh, ne'u ngu'di bi danh lai 
chinh la ngiidi quan trong hoac cd anh hiidng tdi ban, 
vi du nhii mdt ngu'di hq hang, mdt nhan vat quan trong, 
sau khi danh ban cd the ndi rieng vd'i anh ta rdng: "Anh 
thay tdi lam nhd vay cung la xua't phat td sd cdn thie't 
trong cdng tac quan ly, tdi chi danh vao cdng viec chd 
khdng he danh vao con ngdd'i cua ban". Chu y day chi 
la an ui, khdng phai xin ldi! Sai sdt cua anh ta cung 
phai de anh ta td minh thda nhan va sda chda, ban 
khdng can phai the hien sd ddn vat ay nay sau khi chi 
trich, ban chi cdn the hien sd quan tam ho'n. Khi dd, 
anh ta se cam thay ta't ca nhdng dieu ban da lam chi 
la vi cdng viec chd khdng phai vi mdt ngddi nao dd, ban 
than anh ta vdn cd hy vong. Khi dd, anh ta se cam dn 
an tinh cua ban, cd gdng no ldc de thdc hien yeu cdu 
cua ban. 

Nhdng tieu thuye't nhd Tam qudc dien nghia, Thuy hd 
ddu cd nhdng tinh tie't tddng hi. Mdt vien dai tddng anh 
dung thien chie'n, trung thdc khdng may bi that bai 
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trong mpt lan chie'n dau bi doi phtidng bat, trdi go cd 
giai len phap trtidng. khi dang chuan bi ung dung nghia 
khi, lanh tu sang sudt cua doi phtio'ng vda nhin thay vpi 
vang tien de'n xdng danh anh hung. Ke't qua se nhd the 
nao? Khong can noi da so nhdng anh hung deu cam ta 
On chi ngp mong lay cai che't de bao dap. Day chinh la 
didu ky dieu trong each van dung ke't hpp an nghia va 
xd phat 

T R L f N G P H A T K H O N G P H A I L A 
M U C D I C H 

Trting phat Id phtiOng thtic cdn thiet nhting khong 
phdi Id muc dich cua viec qudn ly. 

La ngddi lanh dao nha't dinh phai lam ro rang: 
Trdng phat cap dddi khong chi ddn thuan la xd phat ma 
muc dich la sda ddi sai lam cua cap dtidi, khie'n cap 
dddi trd thanh con ngddi chan chinh. Chung ta co the 
hieu tuy dpng cd nay khong sai nhdng tren thdc te 
chung ta hoan toan cd the dung phddng thdc khac de 
dat dddc dddc muc dich sda ddi sai lam cho cap dddi. 
Thong thddng phddng thdc xd phat nhd phe binh, phat 
tien, yeu cdu vie't ban kiem diem... ke't qua cua nd la 
long td tdn cua cap dddi bi tdn thddng hoac la tdn that 
de'n thu nhap cua cap dddi, tham chi nghiem trong hdn 
cdn cd hinh thdc xd phat than the. Tren thdc te chi cdn 
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xii phat la tdn hai den cap ditch. Cach lam nay gay nen 
sit phan ting khac nhau trong moi ngtidi, hau qua gay 
tdn that ldn. 

Bay gid cd the lay phe binh lam vi du: 

Co luc ttidng ttip'ng, ban co the cam thay khong co 
gi de stia chtia sai lam cua ngtidi khac, nhting neu ban 
kiem tra ki cang mot chut cong viec hang ngay cua 
minh. ban se cam thay ngay sti cdn thie't nay. Ne'u ban 
la giam ddc mpt bp phan, mpt phan xtio'ng, chu mpt 
doanh nghiep, la nhan vien phu trach mpt cong viec 
nao do, cho du ban quan ly hai hay ba ngtidi, toi dam 
chdc rdng ban co the phat hien co ngtidi lam sai viec 
gi do. 

O day phai noi rd mdt diem la khi stia chtia sai 1dm 
cua mdt ngtidi, tuyet dd'i khdng phe binh ngtidi dd. 
Khdng cd ai mud'n bi phe binh, phe binh la mdt loai vu 
khi cd kha nang day con ngtidi de'n btidc dtidng cung 
nha't, nd cd stic sat thtidng huy diet mdt con ngtidi, Dieu 
td't nhat ma ban cd the ghi nhd dd'i vdi viec phe binh 
la quen nd di. 

Khi ban quen sai 1dm cua mdt ngtidi, ban hoan toan 
khdng nha't thie't phai phe binh ngtidi dd, cang khdng 
nha't thie't phai huy diet anh ta. Phtidng phap td't nhat 
cai chinh sai 1dm cua mdt ngtidi la ndi cho hp bie't lam 
nhti the' nao mdi co the lam dung sti viec, ban cd the 
dtia ra ldi khuyen, cd the dtia ra mdt bien phap thtidng 
ltidng cung cd the dtia ra chi dan. Tdm lai, trong qua 
trinh dieu chinh td't nha't la khdng nen de hq cd an 
ttipng rdng ban dang stia chtia khuye't diem cua hq. Tdi 
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muon ban hieu ro lam sao dieu chinh sai lam cua mot 
ngdd'i ma lai khong he lam mat di kha nang u'u viet ciia 
anh ta. Khi ban hoc du'o'c lam sao de noi nhu'ng 16'i 
khie'n ai nghe deu khong he cam thay phan cam, thi 
ban da lam du'o'c dieu do rdi. 

Tren thtic te", vd'i tti each la mdt ngu'di lanh dao. ban 
hoan toan cd the khdng cdn dung de'n nhting phtidng 
thdc xd phat nhti phe binh, phat tien... de cai chinh ldi 
Idm cua cap dtidi. Ne'u ban lam dtidc dieu nay, nhting 
mat td't ma ban dat dtidc nhieu ho'n nhieu so vdi viec 
dung hinh thtic xti phat, vi du: 

1. Ban se bd dtidc mdt so nhting thdi quen khdng td't 
va nhting hanh vi khdng dang la con ngtidi cua ngdd'i 
khac. dac biet la ngddi lam thuc hoac thdi quen khdng td't 
va nhting hanh vi khdng dang la con ngtidi cua cap dtidi. 

2. Ngtidi khac se phuc vu ban td't hdn, hq se khdng 
pham sai 1dm hai lan lien tie'p trong cung mdt sti viec. 

3. Ky luat va dien mao cua ca nhan va tap the se 
dtidc cai thien. 

4. Ban se dat dtidc hieu qua ly ttidng ho'n tti ban 
than nhting ngtidi cap dtidi da dtidc ban dieu chinh sai 
Idm so vdi ngtidi chtia dtidc ban dieu chinh. 

5. Vi cdng viec di vao quy dao chinh xac. san xuat 
va viec lam se deu dtidc cai tie'n, ldi nhuan se tang cao. 

Cd le ban se hoi: Ne'u tdi khdng dung phtidng phap 
xti phat, vay tdi nen stia chtia sai 1dm cua cap du'd'i nhti 
the' nao? Ndi that hay, cho du phtidng thdc xti phat da 
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khong the dem den hieu qua td't lai khie'n cap dudi 
phan khang lai; Tai sao chung ta khdng thd lam theo 
16 bddc ddd'i day nhi? 

1. Khdng nen trtic tie'p ldi ra sai lam cua mdt ngtidi 

2. Tru'dc tien phai nam dtiq'c toan bp sti thdc cd lien quan 

3. Ne'u nha't thie't phai tie'n hanh mdt ldn giac ngp 
chinh thtic. ban phai Ida chon thdi gian va dia diem 

4. Trong khi cai chinh sai lam cua cap dtidi tuyet dd'i 
khdng dtiq'c tdc gian 

5. Phai bdt dau bang sti bieu dtidng va tan thanh 
chan thtic 

6. Dung quan diem cua ban de giup dd ngtidi cd the 
hieu quan diem cua ban stia chtia sai lam. 

7. De cho cap dtidi cua ban cd cd hdi dtidc trinh bay 

8. Phai can nhac chi tie't ta't ca sti thtic va chting cd, 
phai bai trti bat cu sd ta khuynh, thien lech nao. 

9. Ne'u khi can xti phat, nha't dinh phai xti phat 
thich dang, khdng the' de' qua nghiem trong. 

10. Be ca nhan ngtidi do ltia chon hinh thtic xti phat 

1 1. Phai nhan mang ldi ich dat dtidc 

12. Phai lay ldi le bieu dtidng va tan thanh chan 
thtic dd'i vd'i cdng viec cua ngtidi nay de' ke't thuc sd giac 
ngp cua anh ta 

13. Phai bieu dtidng moi mpt sti tie'n bp, bat luan sti 
tie'n bp nay vd cung nhd be. 
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14. Cho ngu'o'i cua ban danh gia cao thanh tich cua 
anh ta 

15. Neu ban thay can thiet. phai tien hanh giac ngo 
ldn 2 ngay. 

16. Khong can lien tuc sda chda sai 1dm cua mpt 
ngu'o'i qua. 

K H I C A N T H I E T P H A I A p D U N G 
T H U D O A N 

Bat luan thu doan cao sieu the ndo. su thdny tri chen 
ep qud cudi cung vdn ddn den su phan khdng vd hdo thu 
ciia ngudi khdc. thu doan tieu cue dp dung trong hoan 
canh cue doan. 

Ngu'o'i lanh dao muon thanh cong nen dung phu'o'ng 
phap on hoa va day tinh ngu'o'i de quan ly cap dddi. 
dting cac phddng phap nhd td van. cd vu, thuyei phuc... 
de cd dpng hp tie'n len phia trddc. Bdi vi dting phddng 
phap khen thddng hoac khdng dinh de mpt hanh vi 
dddc cung cd va duy tri co hieu qua hdn dting phu'o'ng 
thdc phu dinh hoac xd phat de khiem mpt hanh vi suy 
ye'u hoac lui bddc. Dai da so ngddi da dddc giao due 
thich lam viec ma ngddi khac khan eau hp lam chu 
khong muon lam viec theo menh lenh ciia ngu'di khac. 
Xet, td gdc dp rdng, phe binh qua nhieu se lam tdn 
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thu'dng long tu" ton cua con ngu'di, khie'n hieu suat cong 
viec cua chung ta ha thap, khie'n ngu'o'i do tdn hai ve 
tinh thdn. 

Nhu'ng khi can thie't, de tang cub'ng quan ly, lanh 
dao bdt bupc phai sd dung bien phap cdng rdn. Mot so 
nha quan ly dat dddc quyen ldc, cho du khi hq danh 
phai sa thai ngddi lam, hq cung khong vi ay nay ma do 
dd khong quye't, trong khi nhdng ngdd'i khac thi khdng 
the lam dddc dieu nay. Thdng thddng, hq cd the an ndi 
than tinh, qiiy men, quan tam tdi ngddi khac nhdng khi 
phai ap dung nhdng bien phap kien quye't, hq cd the 
thay ddi thanh lanh lung, vd tinh. 

Cd mdt vi du rat song ddng nhd the nay: Mot chi 
nhanh cdng ty cap dddi cua mdt doanh nghiep san xuat 
ldn lien tuc tdn tai van dd kinh doanh nghiem trong, 
lien dd mdt giam dd'c md'i dddc cd de'n giai quye't va 
thdng cao phai nhanh chdng "Xoay chuyen cue dien". 
Sau khi Giam dd'c mdi mat may tudn tie'n hanh nghien 
cdu mdt lddng ldn tai lieu lien quan de'n hien trang xi 
nghiep do cac cac can bd thu thap, dng quye't dinh tie'n 
hanh cai td quye't liet ngay tdc khdc de cdu chi nhanh 
cdng ty. Ldn ddu tien ra mdt, dng da ap dung bien phap 
can thie't, manh tay. 

Ong dem ve bdn trd thu va ba va li sach tay ddng 
day td lieu phan tich cd lien quan tdi cdng ty, tinh hinh 
san xua't va nhdng tai lieu phan tich, trong vong hai gid 
trddc khi vd chi nhanh cdng ty mdi thdng bao cho bp 
phan quan ly bie't, vda ve lap tdc trieu tap cudc hop vdi 
40 thu trddng cac bp phan. Trong cudc hop, dng da khai 
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quat so' ltidc y kie'n phan tich cua ong ddi vdi hien trang 
cua cdng ty, dng se thqc hien sd mang dddc giao phd 
va nhan dinh phddng hddng phat trien cd ban cua cdng 
ty hien tai va lau dai, dng chi ra dich xac nhdng hanh 
vi kinh doanh hien tai rat khie'n ngddi khac khdng hai 
long. Tie'p dd, dng sa thai ngay tai cudc hop bdn thu 
trddng va yeu cau ho phai rdi khdi cdng ty trong vong 
hai gid ddng hd; Ong tuyen bd rd rang rang ne'u ai cd y 
dd can trd hanh ddng cdu vdt cdng ty cua dng, dng se 
khdng hdi tide huy bd tien dd phia trddc cua ngdd'i dd. 
Cud'i cung, dng tuyen bd td 7h sang ngay hdm sau trd 
thu cua dng se sip xe'p de' dng va mdi thu trddng cac 
bo phan gap mat. Cd nhd vay, sau mddi phut cua hdi 
nghi da ke't thuc. 

Trong sau thang quan trong sau dd, nhdng ngdd'i d' 
lai cdng ty hdp tac rat tich cdc vdi giam ddc. 

Day chinh la mdt vi du dien hinh thanh cdng ve viec 
dung dao dep loan, kien quye't, quye't doan ap dung bien 
phap manh tay de giai quye't van de. Vi giam dd'c nay 
de "xoay chuyen cue dien cdng ty" da ap dung bien 
phap cdc doan, sd thdng tri cddng quyen cua dng cd the 
dan de'n sd td chdc tap the cua nhdng thu trddng cac 
bp phan dan de'n sd tan ra cua ca cdng ty. Nhdng dng 
van lam nhd vay, vi ong cam thay ngoai each do ra 
khdng cd bien phap nao khac cd the khie'n mpi ngdd'i 
lap tdc phdi hop hanh ddng vdi dng. Cd luc, sd dung 
phddng thdc thuye't phuc se lang phi thdi gian, ma ne'u 
mpi ngddi khong nghe theo se mat hieu qua hoan toan. 
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Mpt so cao thu trong cong tac lanh dao khong 
thu'o'ng dung tdi bien phap lay quyen ldc de ap dat, vi 
biet rang lam nhu1 vay se mao hiem d mdc nha't dinh, 
se dan den phat sinh mpt so van de. Bat luan phddng 
phap co cao sieu den dau. chen ep cudi cung van se 
dan tdi sti phan khang va bao thu cua moi ngu'di, thti 
doan ctic doan de ap dung trong tinh hudng cdc doan. 
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N O U V t N T A C K H E N m m T R O N G 

m k m i f , m m N G U Ao 

i hdnh rich cong uiec ddo'c khang dinh Id gia tri con 
ngudi dat du'o'c su khdng dinh ky vong nhdt. 

Sau khi ho diio'c khen thudng vd khich le theo ban 
nang hg se phdt huy nhieu hOn ntia khd nang vd long 
nhiet tinh. 

Vay tgi sao chiing ta khong the hoc tap mgt cdch 
khdng khdi nhi? 

K H O N G N E N T I E T K I E M LCfl K H E N 

Ai cung deu mong muon du'Oc cd vu vd khen ngdi. cho 
dii chi Id mgt ldi khen ngdi ddn gian cung se dem den cho 
con ngu'di sii dm dp vd hdng phdn vd ciing. 

Cd mpt phu ong dac biet thich an mon vit quay, lien 
dung rat nhieu tien mdi ve mpt dau bep gioi ve quay vit. 
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Moi ngay chuyen quay cho ong ta mot con vit. Qua thtic 
la dau be'p gidi, moi ngay thit vit ma ong quay ra rat 
tho'm va ngon. Nhting phu ong rat cay nghiet, cho du 
ngay nao cung du'o'c an vit quay thOm ngon, cung khong 
bao gid co y noi mpt 16'i khen ngq'i. Den thdi gian sau 
do, vit quay cua dau bep gioi do chi co mpt cai chan, 
phu ong cam thay rat ky la, nhting ngai than phan 
khong tien hoi. Sau mpt tudn, tinh hinh vdn vay, phii 
ong khong the chju ndi ntia, dng hdi dau be'p, tai sao 
vit quay chi co mpt chan? Mdt chan kia dau mat rdi? 
Dau bep tra ldi: "ai cha. ngai khdng bie't a? Nhting con 
vit nay chi cd mdt chan thdi, khdng tin tdi dtia ngai di 
xem xem!" 

Phu dng dtidng nhien khdng tin ldi cua ddu be'p la 
that, ben theo ddu be'p ra sau nha xem. Luc nay, vi thdi 
tie't ndng bdc, vit deu co mdt chan dting dtidi gdc cay 
nghi ngdi. Ddu be'p noi: "Ngai xem, vit deu chi cd mdt 
chan day thdi!" Phu dng vdn khdng tin, lien vd tay may 
cai, tieng vd tay lam ddng, ca dan vit thd not chan kia 
xud'ng chay nhao nhac. Phu dng ndi: "Ngu'o'i xem, chdng 
phai vit deu cd hai chan sao?" Ddu be'p tra ldi ndi: 
"Dung vay! Ne'u ngai vd tay trtid'c thi lu vit deu cd ca hai 
chan td dau rdi". 

Mpi ngtidi ddu mong mud'n dtip'c cd vu va khen ngdi, 
cho du chi la mpt ldi khen ngdi ddn gian cung se dem 
cung se dem de'n cho con ngtidi sti am ap va hting phan 
vd cung. Cd mdt doanh nhan da ndi rdng: "Con ngtidi 
d^u song trong tieng cd vu, khi cap dtidi dtidc cap tren 
khang dinh, dtidc khen thddng, hp se gdng stic lam viec. 
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Co ngu'di da tdng noi: "Khi chung ta muon thay ddi 
ngu'di khac, tai sao khong khen ngdi ho thay vi chi 
trich? Cho du chi co mpt chut chiit tien bp, chung ta 
cung nen khen ngpi ho. Vi. nhu the mdi khich le ngifdi 
khac khdng ngdng cai tie'n chinh minh. Nhd vay. ngudi 
lanh dao cdn phai cd gang it phe binh, ma khen ngo'i 
nhieu ho'n len. 

Cd mdt hoc gia nghien cdu ve ly luan lanh dao da 
dda ra y kie'n nhd sau: "Ne'u ban hy vong hieu qua lanh 
dao ha thap chi can chi ra sai 1dm ciia mdt ngdd'i tru'dc 
dam ddng qudn chung. Ban se khie'n che mpt ngdd'i cam 
thay xa'u hd. sau dd anh ta khdng nhdng khdng mud'n 
theo ban, cd the ca dd'i se khdng tha thd cho ban! Ne'u 
nhdng ngu'di d dd ung hp anh ta. thi ke dich cua ban 
lai cang nhieu them! Vi vay. tuyet dd'i khdng dddc cci 
nhe dieu nay!" 

Khen ngdi la nguyen tac lanh dao phu hdp nhdn 
tinh, ldi khen ngdi thich dang se khie'n con ngdd'i cam 
thay hai Idng vui ve. Khi dd ban se nghe dddc tieng long 
cua hp: "Anh ay rat khen ngdi nhdng bieu hien cua tdi, 
tdi bie't rang anh ay tdn trong tdi, quan tam de'n tdi mdt 
each chan thanh va hieu rat rd npi dung cdng viec cua 
tdi". Ddng thd'i ban se dat du'o'c sd bao dap khdng ngd 
tdi dd chinh la khi con ngu'di cam nhan dddc nhu'ng 
bieu hien ciia minh ddo'c coi trpng va khang dinh. Hp 
se the hien long bie't dn ngay cang rd net, da dang. 

Ngay khi cd cd hdi khen ngdi cap dddi cua ban thi 
khdng nen kiem ldi. Khen ngdi cap dddi cua ban ciing 
vd'i nu eddi mim chan thanh bay td y nghi, sdc manh 
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ciia nu ctidi mim nay rat ldn la sd lanh dao tot nha't. 
Du'o'ng nhien each trdc tiep nhat van la dung 16'i noi de 
khen ngo'i ngu'o'i khac. 

Co bay each co the lam tang kha nang khen ngo'i: 

1. Tru'dc khi khen ngo'i cdn quan tam den tam tu' 
tinh cam cua cap du'd'i. day la each duy nha't de ban bay 
td su' khen ngdi. 

2. Phai tim ra dddc viec xdng dang de khen ngdi 

3. Phai khen ngdi mdt each chan thanh 

4. Ket hdp gida ngdn ngd va ve mat khi khen ngo'i 

5. Phat hien ra u'u diem cua cap dddi, phai khen 
ngo'i hq kip thd'i 

6. De cho cap du'd'i bie't ddo'c ban cam thay td hao 

7. Du'o'ng nhien khen ngdi phai chu y tdi ky nang 
bieu dat ngdn ngd 

Thd di tim nhung dieu dang khen ngo'i va ca tung cua 
cap dddi va ndi vd'i ho mdt each chan thanh khi bdt ddu 
cd le se khdng de dang nhdng khdng lau rdi se quen. 

D A P U N G K H A T V O N G N H A N T I N H 

E)i tim klidt vong du'Oc Idm ngiidi quan trong chinh Id 
sii khdc biet rd net nhat giua con ngiidi vd dong vat. 
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Co mpt nha tam ly hoc noi: "Chung ta lam bat ky 
viec gi deu bdt ddu tu hai dpng cd khat vong yeu va 
mong muon trd thanh vi nhan". 

Mdpn lo'i mpt nha triet hoc rat co anh hu'o'ng d My, 
giao sd John noi "Dpng ldc sau sdc nha't cua ban nang 
con ngu'o'i la mong muon "dddc lam nhan vat quan trong". 

Moi ngu'o'i tru'o'ng thanh binh thu'o'ng deu mong muon: 

1. Co sdc khoe va tudi tho 
2. Thdc an 

3. Ngu 

4. Tien va nhdng thd co the mua ddpc 
5. Cupc song hien tai va lau dai 

6. Nhu cdu du'pc yeu 

7. Hanh phuc cua con cai 

8. Cam giac du'o'c lam nhan vat quan trong 

Co ve tat ca cac nguyen vong nay deu co the thdc 
hien ddo'c, trd mpt dieu- mong muon ve thuc an hoac 
giac ngu giong nhu' la nhu cau bdc thie't, do chinh la 
"mong muon lam vi nhan nhd nha tam ly hoc da noi va 
mong muon lam nhan vat quan trong nhd nha tam ly 
hoc da noi". 

Co mpt ldn md dau mpt bdc thu Kendy da noi: "Moi 
mpt ngu'o'i deu thich sd khen ngpi cua mpi ngddi". Day 
la khao khat khd lao va lau dai cua con ngu'o'i. 

Di tim khat vong dddc lam ngddi quan trong chinh la 
diem khac biet ro net nha't gida con ngu'o'i va dpng vat. 
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Chinh khat vong nay da khie'n cho mpt ngu'o'i khong 
difpc giao due. mpt nhan vien cda hang tap hoa ngheo 
rdt mung tdi nghien cdu, doc tai lieu ma anh ta phai 
mua he't 50 USD, sau do loi ra ddpc mpt cudn phap hoc 
td trong mpt thung go cua dong tap hoa. Nhan vien tap 
hoa nay chinh la Kendy. 

Tien nhiem thi trddng mpt bang cua thanh phd New 
York ndi: "Thdng thddng nhdng tpi pham thanh nien 
ngay nay ra't td phu. Yeu cdu ddu tien cua chung ngay 
sau khi bi bdt chinh la: Dang tin ve chung tren mdt td 
bao vd'i td each la anh hung, chi cdn nhin thay anh cua 
chung ddpc dang canh nhdng tam anh cua cac chinh tri 
gia, minh tinh man bac, van ddng vien the thao noi 
tieng, cho du chiu hinh phat khd sd' cung hoan toan 
khdng cd van de gi dd'i vd'i chung". 

Tdm lai. day chinh la mdt khat vong mud'n lam nhan 
vat quan trong, dieu nay khie'n rat nhieu thanh nien trd' 
thanh tin dd tpi pham. 

Trong lich sd da tdng cd rat nhieu nhdng cau chuyen 
thu vi vd vice phan dau, theo dudi ddpc lam nhan vat 
quan trong. Washington rat thich mpi ngdd'i goi dng ay 
la ngai tdng thdng My... Dieu thu vi ho'n la ddi khi con 
ngdd'i lpi dung luc bi benh de cd ddpc cam giac minh la 
ngdd'i quan trong trong sd thdng cam va quan tam cua 
mpi ngddi. Nhd trddng hpp phu nhan cua mdt tdng 
thdng My, ba ay mdpn cd bi benh de bdt chdng cua ba 
- mdt tdng thdng nddc My phai gac lai cac dai sd qudc 
gia quan trong de cham sdc ben giddng benh cua ba. 
Du thdi gian mat hang tieng ddng hd, ba vdn mud'n 
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chong phai 6" ben canh an ui ba di vao giac ngu. Mpt 
lan tong thong hen ban dai sif vo'i Qudc vu vien danh 
phai de ba ay mpt minh. ba da keu khoe am I . Day 
chinh la vi nhu'ng ngdd'i ban cua chong - mpt tong thong 
da lam thoa man mong muon du'pc coi trong cua ba. 

Chuyen gia da chi ra rdng: rat nhieu ngtidi dien la 
vi hp tim dtfp'c nhu'ng thd ma hp khong co ddpc trong 
hien thdc. cho du la cam giac minh la nhan vat quan 
trong. Thd nghi. mpt so ngddi de dat du'o'c cam giac 
minh la mpt nhan vat quan trong ma khong tie'e bien 
thanh mpt ngddi dien, ne'u chiing ta co khen ngo'i mpt 
each chan thanh nhdng ngddi chda he bi dien do, thi 
se co mpt ke't qua ky tich the nao? 

Dai gia thep ngddi My vi sao lai giao cho mpt ngu'di 
38 tudi lam ke toan trddng cong ty, va giao cho ong ta 
mpt nam mpt trieu USD tien mat? Day chu ye'u la do 
ong ay co ban linh rat cd chung song cung vo'i mpi 
ngddi. "Ban linh ldn nha't tdi co chinh la de cdng nhan 
khich le rat ld'n, phddng phap cua nd la khen thddng va 
khich le. Chdng cd thd gi ho'n the cd the mdu sat sd 
anh hung cua mdt ngddi bdng sd phe binh cua cap tren, 
vi vay, td trddc tdi gid toi chda bao gid phe binh mpi 
ngddi. Tdi tan thanh va khich le cdng viec cua ngdd'i 
khac, tdi ghet nhat la moi mdc sai lam cua ngdd'i khac". 

Nhdng ldi nay nen khdc tren mdt bang ddng bat hu. 
treo d nha mdi ngddi va trong trddng hoc, d mdi cda 
hang va trong phdng lam viec; Nhdng ldi nay tre con 
nen hoc thudc ma khdng cdn phai lang phi thd'i gian di 
hoc thudc sd thay ddi cua ddng td la tinh hoac hoc 
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thupc luting mu'a... Bdi vi nhu'ng 16'i nay se thay doi mo'i 
quan he va cuoc song cua con ngu'o'i. 

May nam tru'o'c. co ngu'o'i tien hanh nghien cdu van 
do vi sao co nhung ngu'o'i vo' bo nha di, ket qua la "rat 
it ngu'di tan thu'dng va coi trong". Toi cho rdng, ne'u cung 
tie'n hanh nghien cuu vi sao nhu'ng ngu'o'i chong bo nha 
di, ehac chan cung se thu du'o'c ke't qua ttio'ng tti. Chung 
la thu'o'ng coi nhdng viec lam ngdu nhien thanh du'o'ng 
nhien, mai khong tan thu'o'ng, co vu. coi trong no. Mot 
ngu'di ban hoc cua toi noi rdng: Vd cua anh ay va mot 
top phu nil trong giao du'o'ng tham gia mpt hoat dpng td 
cai lien ban than de trd thanh mpt ngu'o'i vd tot hdn, vd 
anh ta de nghi anh neu ra 6 dieu anh cho rdng vd minh 
nen thay doi. "Yeu cau nay khie'n toi cam thay vo cung 
kinh ngac", ban toi noi, thdc ra muon toi neu ra 6 dieu 
can thay doi thi khong co viec gi de ho'n the. Nhu'ng toi 
da khong lam nhd the. Toi noi vdi co ay rang: "De anh 
nghi ky mpt chut, sang mai anh se noi vo'i em". Sang 
hom sau. rat sdm toi da day. goi dien tdi cda hang hoa. 
de nghi ho chon 6 bong hoa hong dd va dinh kem mpt 
tam bud thiep vd'i npi dung "Anh khdng nghi ra 6 dieu 
can em phai thay ddi. anh yeu con ngdd'i hien tai cua 
em" gdi lang vd tdi. De'n tdi. khi tdi ve nha, ai dang dp'i 
tdi d cong the kia? Oi! la vd tdi. mdt cd ay dddng nhd 
ngan nddc mdt cam dpng. Cd ay cdn coi 6 dieu ma tdi 
( hda ndi ra vdi cd ay la mdt viec dai hy de ndi chuyen 
vd'i ban be cua cd ay. Mdt ngay, ban be cua cd ay cam 
dpng ndi vdi tdi. ldi ciia tdi chinh la nhdng ldi cd the 
ehia se nha't ma ho nghe thay. Liic dd tdi md'i nhan thdc 
dddc sdc manh ciia sd tan du'o'ng. 
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Mpt giao vien de nghi mpt doi vp chong mdt bi mu 
giup ba tim con chupt dang chay linh tinh trong 16'p hoc, 
vi co giao biet rang. Thu'o'ng de cho vp chong doi tai 
thinh de bu ddp lai doi mdt khong thay anh sang ciia 
hp. Yeu cau nay da khie'n vp chong lan dau lien cam 
thay the manh cua minh du'pc ngu'o'i khac coi trong. TO* 
do, vp" chong hp bdt ddu phat huy kha nang thinh giac 
cua minh. cudi cung hp trd thanh ca sy ndi tieng mpt 
thdi nhung nam 70 cua the" ky XX. nghe danh cua hp 
ddpc goi la "Ky tich". 

Trong cuoc song thudng ngay. mpt trong rat nhieu 
ddc tinh tot dep ma chung ta de dang coi nhe nha't 
chinh la bay to sif tan du'o'ng va khen thu'o'ng ngudi 
khac. Nhdng ndi ma moi ngay ban den. hay noi them 
vai ldi cam On. gid lai nhung an tu'p'ng thien y. Ban se 
khdng tddng tu'p'ng ddpc rdng, nhung an tu'p'ng thien y 
do se toa sang tinh hdu nghi nhd the nao. Khi ban lai 
de'n no'i dd, tinh hdu nghi dd se tda sang vd'i ban. 

T I M R A S d TRU'O'NG D E B I E U D U O N G 

Phdi co y thdc di tim vd phdi hien sd trddng cda /to 
vd dich thdn bieu dudng ho. 

La ngdd'i lanh dao, cd mdt viec bat luan the nao 
cung phai lam td't, dd la cudc gap mat lan ddu ddi vd'i 
cap ddd'i. Khdng chi dd'i vdi ngddi mdi tuyen dung, ma 
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con doi vo'i nhan vien d cac bo phan khac dieu dpng 
den hoac ban than do dieu dpng cong viec co nhdng 
ngu'di cap du'd'i khdng quen biet. Day deu la nhdng va'n 
de nhat thiet phai dac biet chu y. 

Ban phai de tam quan sat ky doi phddng, tim ra tram 
phu'o'ng ngan ke de co the xem la du diem hoac sd 
tru'o'ng cua anh ta. va noi vdi anh ta mpt vai ldi bieu 
du'o'ng. Vi du. doi vdi ngdd'i vie't chd dep, ban nen khen 
anh ta "Anh vie't chd dep qua. anh hqc 6 dau vay? Anh 
luyen nhu the nao vay?". Dd'i vol ngu'di cd hieu qua cdng 
viec cao. nen khen anh ta rang: "Da hoan thanh chda? 
Anh lam that la cd". Ndi tdm lai nen trdc tie'p khen ngo'i. 

Trong tinh hudng thdng thddng, cap dddi va lanh 
dao gap mat lan dau deu cam thay hdi hop mdt chut. 
Tuy nhien. khi do, ne'u ban co the tim ra du diem cua 
dd'i phu'o'ng va khen ngdi hq, tam ly cang thing cua hp 
se trd thanh nhe nhang ho'n vol lo'i khen cua ban. Tham 
chi co the: nghi ring: "Vi lanh dao nay that binh dang, 
hoa ddng, vua de'n khdng lau ma dng ay da cd the nhin 
ra du diem cua minh, lam viec du'd'i trddng cua dng ay 
nha't dinh rat vui ve! Dieu nay la mdt viec khdng he ton 
cdng sdc dd'i vd'i ban ma lai cd the thu ddpc hieu qua 
gap bdi trong mat cap dddi. 

Bat luan xuat phat tu nguyen nhan va muc dich nao, 
dd'i vdi cap dddi trong cudc gap dau tien, cho du nhung 
dieu ban ndi khdng phai la viec gi dd to tat, ne'u nhd 
vda b i t d iu da phe binh, chi trich, khlng dinh la lam 
tdn thddng sd tich cdc cua dd'i phddng, tham chi cdn 
trdc tie'p anh hddng tdi quan he sau nay gida ban va 
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cap dudi. Trong hanh vi giao tie'p, an ttidng ban dau hay 
con goi la "hieu ting dau tien" la rat quan trong. 

Bat ky ai cung co tiu diem va nhtiq'c diem, tren the 
gidi khong cd ngtidi thap toan thap my, va'n dd la ban 
cd the sdm phat hien ra sd trtidng cua dd'i phtidng hay 
khdng. Nhting ngtidi lanh dao, mdt chi cham cham soi 
nhtidc diem cua cap dtidi, lam cdng tac lanh dao hoan 
toan khdng xdng vdi chtic danh. 

Ne'u ldn ddu ban gap mat cap dtidi, lien phat hien 
ngay ra nhtidc die'm cua anh ta. ban nen nghi each diet 
trd an ttiq'ng nay di, it nhat cung nen lam giam bdt an 
ttidng dd. Phai cd y thtic di tim, phat hien sd trtidng cua 
anh ta va titic tie'p bieu dtidng anh ta. 

Day khdng phai la van de ky xao hay khdng. ma la 
vdi td each la ngtidi lanh dao mau chdt la nen quan tam 
tdi van de to ldn nao. Thdc te' khdng can dd'i vdi ai deu 
phai tti viec thtia nhan tiu diem, sd trtidng cua anh ta. 
Phai vun ddp mdt tti ttidng the nay: "d, rat td't! Ngtidi 
nay cd tiu diem va sd trtidng ndi bat d phtio'ng dien nay, 
khdng hd' la nhan tai, tdi cd the lam viec vdi mdt cap 
dtidi nhti the' that la td't. Gia du ban coi cap dtidi cua 
ban chi la nhting ngtidi bat tai, ban cdn dau hting phan. 
niem vui lam viec cung hq? 

Cd mdt so ngddi cd the' thay ddo'c tiu diem cua cap 
dtidi, nhting luon cam thay bieu dtidng hay khdng bieu 
dtidng cung khdng cd y nghia thtic te gi. nhti vay cung 
khdng dung. Chi trong long nhan thay ai nhti the' nao 
ma khdng ndi ra trddc cdng chung cho mqi ngdd'i bie't, 
day khdng phai la mdt phtidng phap lam viec nen cd 
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cua mot ngu'di lanh dao thanh cong. Bdi vi chi co dung 
16'i noi de bieu dat mdi co the bay to du'o'c sti cong nhan 
cua ban ddi vo'i viec kham pha noi tam cua cap dudi, 
mdi co the thie't thtic dat dtiq'c muc dich giao ltiu tinh 
cam vdi cap dudi. 

Doi vdi viec quan ly nhan vien, bieu dtidng cap dudi 
kip thdi la vo cung quan trong. Khi ban nhan thay cap 
du'd'i hoac cd nhu'ng diem cd the' rut kinh nghiem hoac 
hoan thanh cdng viec mdt each xuat sdc, hoac khdc 
phuc khd khan hoac ngoai nhung dieu tren cd nhdng 
bieu hien xua't sdc hdn. Ban ddu phai de dd'i phtidng 
bay td ndi tam ciia minh phai trdc tie'p bieu dddng hq, 
cho du chi la ndi cau "lam rat td't. hoac nhting ldi nhti 
"vat va qua" ... cung dtiq'c. Khi dd. cap dtidi se nhan 
thay ban khdng chi cd mdt cau bieu dtidng hq ma cd 
the' cam thay sti thda man ve tam ly, thu lao, tinh thdn 
cao thtidng. 

K H O N G T H E V i N I N H N O T M A P H A I 
T A N G BOC 

Bat luqn Id su a dua cua cap diidi ddi vdi bqn hay Id 
sti ton hot (bd dd) ciia bqn ddi vdi cap dtidi deu nen cd 
hinh thuc xu ly thich ddng. 

Mqi ngtidi deu bie't, hien nay cap dtidi thtidng xuyen 
ninh not tang bdc lang dao ddu dtidc coi la mdt dieu 
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hien nhien. Nhu'ng cung xua't phat nhu" vay lam tot muc 
dich quan ly do'n vi, lanh dao tang bdc nhan vien cung 
la cd ly ca. 

Vi du. co mot nhiem vu ma lanh dao va nhu'ng ngdd'i 
cap du'd'i khac lam khdng du'pc. nhu'ng lai phai hoan 
thanh viec nay, chi cd mdt ddng chi cap difd'i cd the 
lam. Vay thi, la ngifdi lanh dao nen tich cdc chu dpng 
de'n khich le ngu'di cap du'd'i nay, cung la nen lam. 

Phai nhd ring, lanh dao khdng the vi "tang bdc" ma 
"tang bdc". phai "tang bdc" cd ly. Va sau khi khuyen 
khich hua theo cap du'd'i. ban ddng de' Id nhdng so' hd', 
phai lam sao dat de'n trinh dp than khdng bie't, quy 
khong hay. 

Lam dddc nhd vay, ban se cd sd tin nhiem cua phan 
dong ca'p ddd'i. Tham chi hp cdn cho rdng ban la mdt 
ngifdi lanh dao bie't trong ngddi tai, khdng quan each... 
Tom lai, lam nhd vay cung ddng nghia la ban dang xay 
dtmg uy tin cho minh. 

Dddng nhien, hien tddng nay rat hiem khi xay ra. 
nhu'ng khdng phai la khdng cd. Ban cung nen bd di 
nhu'ng quan diem ve ddng cap, vdi nhdng ngu'di cap dddi 
can khuyen khich hua theo tuy ban van phai lam nhu'ng 
khdng the lam dieu dd mpt each bda bai. Vi ne'u ban 
thddng xuyen khuyen khich hua theo cap dddi cua minh 
thi hp se cho rdng ban la mpt ngddi thie'u nang ldc chi 
biet dda dam vao cap dddi. Cd nhd vay mai, ban se mat 
di sd tin tddng cua cap dddi. Mdt ngddi lanh dao ma 
khdng co uy tin va tin nhiem, se khong the trd thanh 
mpt nha lanh dao ldn, dd la mdt quy luat ta't ye'u. 
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Ngoai ra, khuyen khich hua theo cap dudi can phai 
co nhting ky xao nhat dinh. chi dtia vao vi tri lanh dao 
cua ban ma thich noi gi thi noi, nhat dinh se khdng htfu 
hieu, neu khdng chinh xac cdn dem lai nhting tac dung 
trai ngtipc. Cd mdt sd" nhan vien cap dtidi tram lang it 
ndi. khach quan ma ndi, loai ngtidi trong ndng ngoai 
lanh nay se khdng cd phan ting gi vdi nhting ldi ninh 
not, ton hot thdng thtidng. Ngtidc lai, ne'u hq cd ac cam 
ho se khdng mud'n tie'p xuc vdi ban - mac du ban la 
lanh dao. 

Khi tie'p xuc vd'i nhting cap dtid'i nhti vay, td't nha't 
ban hay ndi chuyen vdi hq ve cdng viec, tranh ndi de'n 
nhting chuyen rieng tu', va dting dung qua nhieu hd trd 
tti ngti khi, hay cho hq thay thai dp chan thanh va 
phong each dting dan cua ban. 

Ngoai ra, trade mat hq ban phai luon the hien mpt 
thai dp lac quan. vi nhting ngtidi trong nong ngoai lanh 
nhti hq luon chu y va kham phuc nhting ngtidi cd thai 
dp lac quan. 

Trong mdt trtidng hdp ngdu nhien nao dd, ban co 
the ndi cho hq bie't rang ban ra't an tufting vdi ve be 
ngoai lanh lung ay cua hp, rdng ban mud'n bdt trade 
didu dd nhu'ng khdng dtiq'c, nhti vay hq se cam thay 
hai long. 

Cd nhting nhan vien cap dtid'i cd dac diem ndi 
nhidu, lam it la mpt ngtidi lanh dao ban khdng the' noi 
gian ldi dinh vdi hq, ma ban nen tim hieu mdt chut, 
bdng each trtic tie'p hay gian tie'p hay bie'u dtidng nhting 
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ifu diem cua hp, nhu" vay hp se cho rang ban la ngu'di 
hieu hp. Lam the ddng nghia vdi vide ban cd difp'c sd 
tin tddng va kham phuc cua ngddi khac. 

Dddng nhien, bat luan la cap ddd'i a dua. ninh hot 
ban, hay ban khuyen khich hua theo hp, deu nen chon 
phddng phap xd ly sao cho thich hpp. 

Nha't la nham vao sd ton hot ninh bp cua cap ddd'i 
ddi vdi ban, ban nen ndi rd cho hp rang: ninh bp lanh 
dao chda chic da cd lpi ich. Ban cd the lay mpt vai vi 
du, nhd mdt ngdd'i theo "chu nghia vud't dudi", ke't qua 
sap dat ddpc muc dich thi bi that bai, that khdng td't 
dep gi. 

Ngoai ra, ban cung nen giao due cap dddi cua minh 
rang ddng nghi nhdng ngddi khac deu theo chu "nghia 
vud't dudi". va ban cung nhd vay. Cdn bie't rdng, gap sao 
hay vay khdng the nao lam xua't hien nhdng tai nang 
ca nhan. 

Trong nhdng van dd khac day la mdt dao ly, va 
trong van de nay cung vay. 

K H O N G T A N D I T O N G T H A I g u A 

Cap dddi cd thdi quen hay dd ldi cho cdc nguyen 
nhdn khach quan nhu': dieu kien Idm viec khdng tot, cdng 
cu sdn xuat kem vd cdc ly do han che khdng hdp ly... 

f&» - 373 -



Trong mpt xi nghiep hay mpt cong ty 16'n, neu ban 
la mpt ngu'6'i lanh dao gioi ban phai bie't nd lu'c lam viec 
cung nhan vien cua minh. Ban khong the dtia vao vi tri 
lanh dao cua minh ma lam theo each cua minh ai noi 
gi cting mac. Ban phai luon chu y de'n sti lay dpng tti 
tu'p'ng cua cap du'd'i, luon lang nghe nhu'ng phan anh 
khong vua long ciia ho. va khong du'pc coi thtidng bat 
cu' mpt nhan vien nao. Vi mpt con kie'n nho co the due 
gay mpt cay go ldn. mpt ten tieu quy co the che ngd ca 
Diem Vu'o'ng 6' no'i tti dia. Giong nhti vay, thai dp va viec 
lam cua mpt cong nhan cung se anh hu'd'ng de'n cong 
viec ciia ca cong ty. Anh ta co the lam cho mpt ong chti 
nhu ban an khong ngon, ngu khong yen, tham chi noi 
mpt each nghiem trong rang anh ta da ha be ban. That 
vay. sdc manh cua mpt ngu'di nha't la sdc manh phan 
dien thi kho co the danh gia du'pc tiem nang cua nd. 

De tranh nhdng viec kho xd nhd vay xay ra, ban 
phai lam the nao? Tru'dc tien: 

- Ban khong the vi nhdng ldi lam gdn day ma gat 
bd nhdng thanh tich trong sud't may thang lidn ciia 
anh ta. 

- Khdng the giam bdt nhung sd viec de danh gia anh 
ta qua cao. 

Hay ndi cho cap dddi cua minh mdt phdn trong ke 
hoach phat trien cua cdng ty, hay cho hq bie't nhdng npi 
dung ma ban ndi vao ldn sau. Qua didu tra cho thay, 
cap du'd'i thddng Idng nghe nhdng danh gia cao ve hp, 
ne'u cap tren danh gia thap nhdng dd tinh cua hp, hp 
se td ra that vong va bat man. 
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Cap dtid'i thu'o'ng khong nhin nhan sti phan anh cua 
cap tren, co hai nguyen nhan de ho luon de cao ban 
than: Thu1 nha't la nhu'ng phan anh do khong ttidng tan 
cu the; Thu1 hai la ho khong muon nhan du'pc nhu'ng 
phan anh mang tinh tieu ctic. Vi vay ca'p tren co nhu'ng 
danh gia khong tot ve hp, hay kip thd'i giai thich ro rang 
va noi chuyen vol hp trong mpt bdu khong khi on hoa. 

Doi luc giai thich se dem lai kho khan trong viec 
tie'p xuc vol hp. Cap du'61 thtidng co thoi quen dd loi cho 
cac nguyen nhan khach quan, nhu' dieu kien lam viec 
khong td't, cong cu may mdc lam viec va cac han che 
khong hp'p ly... Ne'u doi ben khong xac dinh dtipc 
nguyen nhan de di de'n nha't chi y kie'n, hp se khong 
tie'p nhan nhting danh gia cua cap tren. 

Qua nghien cdu cho thay, cap dtidi luon can than va 
co thai dp bao thu tru'dc nhu'ng danh gia cua cap tren 
vi hp cho rdng no se anh hu'd'ng de'n viec thang chdc, 
tang lddng. Mac du gida chung khong co quan he chinh 
thdc nao. nhdng hp luon phong doan nhd vay, doi vdi 
nhdng danh gia tieu cdc hq ra sdc bien hp, khdng mud'n 
thda nhan sai lam khuye't diem..., va lo Idng rang chung 
se anh hddng de'n sd phat trien cua minh. Vi vay, cap 
tren nen thddng xuyen giai thich rd che hp nhung danh 
gia do khdng lien quan gi de'n chuyen tang lddng, thang 
chdc, de de dang tie'p xuc ndi chuyen vdi hp. 
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K H A N G D I N H T H A N H T I C H CONG T A C 
C U A C A P D U 6 l 

1 hong qua viec dat ra muc tieu, cap tren cd thi giup 
cho cap diidi biet dude mong muon cua ho Id gi, lam the 
ndo mdi duOc thudng, thuc tien nguyen vong trong cong 
viec vd cd vu tinh thdn nhiet tinh vdi cong viec cua hg. 

Do co thanh tich xua't sac trong cong viec se du'pc 
khich le, khen thtidng ma ca'p dtidi nhan ra phtidng 
cham hanh dpng ca td chtic va nhan ra sti quan tam, 
chu y cua cap tren doi vo'i bat ky thanh tich nao cua 
ho, hq se cam thay hai long vi du'pc khich le, dpng vien 
ma luon neu cao tinh than nhiet tinh va co trach nhiem 
vdi cong viec. Van dung tot che dp khen thu'o'ng doi vdi 
viec duy tri mpt he thdng td chdc la mpt dieu kien he't 
sdc quan trong. 

Ne'u tien lddng, thdi gian lam viec va nhdng chi phi 
trong sinh hoat tang co lien quan vdi nhau, va lien quan 
den hanh dpng ca nhan la nho, dpng ldc kinh te cua 
cap dddi bi giam di, hq khdng mud'n cd cdng ma mud'n 
co lpi. Ne'u viec khen thddng, khich le kha nhieu nhd 
thu'o'ng tidn, tang lddng, thang chdc... ddu la ganh nang 
tai chinh cua cdng ty. 

Ne'u kinh phi eo hep, cd the chon Ida mpt so 
phddng phap khen thddng, khich le khac nhd: bieu 
dddng, tang them tinh thdn trach nhiem. d trddc mat 
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ngiidi khac cong nhan nhu'ng thanh tich cua cap diidi, 
hay tang tie'n mdi quan he ca nhan... do cung la each 
khich le ra't hieu qua. 

Van dung nhdng phiio'ng phap tren se lam cho 
nhdng nhan vien cap diidi luon mong dpi du'pc bieu 
du'o'ng. cong nhan cua cap tren. do do hp se td giac, nd 
ldc lam viec. Con nhd tang them tinh thdn trach nhiem, 
khong co nghia la tang them so ldpng cong viec ma con 
tang them quyen td quye't dinh, tang them ganh nang 
trach nhiem trddc mqi hau qua giam bdt sd giam sat 
ddc thuc de co du'pc tin nhiem, do cung la mpt each 
khen thddng khich le. No se dda tdi cho hp nhdng cd 
hoi phat trien va danh gia ddy du ve gia tri ca nhan. 
cap dddi cang dddc tin nhiem, thi viec giam sat ddc 
thuc cua cap tren cang giam. 

Tai kha nhieu xi nghiep. viec danh gia, binh xet qua 
long leo, dddng nhd mdi ngdd'i ddu ddpc bieu du'o'ng mac 
du trinh dp khdng gid'ng nhau va nhan vien du tu khdng 
the trd he't tai nang, bi quen lang di gida nhdng ngdd'i 
kem nang ldc, viec danh gia ve sd "du tu" cung mat di 
y nghia dich thdc. 

Va nhdng ngddi ddpc danh gia la du tu khdng cd 
ddpc nhdng lpi ich thdc te nhd: thang chdc, dieu dpng 
vao cddng vi ma hp thich thi nhdng danh gia. binh xet 
do chdng co y nghia gi, sd nhiet tinh vdi cdng viec cua 
hp cung mat di. 

Vi vay phai chu y de'n nhdng van de sau: 

- Phai phan biet td't xau, dung sai trong cdng viec 
cua mdi ngddi, dda vao sd khac biet dd ma cd nhdng 
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danh gia, binh xet. dai ngo bang vat chat khac nhau vdi 
moi ngu'o'i. 

- Ban cung co the yeu cdu cap dtid'i chii y nhu'ng 
bieu hien ca nhan cua ngu'di khac va xem xet ho co dat 
du'o'c sif danh gia, binh xet chinh xac hay khong. 

- Banh gia, binh xet khdng cdng bang, chinh xac bat 
luan la qua cao hay qua thap deu anh hu'dng den tinh 
than cua cap du'd'i, ha thap uy tin. danh dti cua cap 
tren. Ma mdt ngifdi lanh dao can bao ve uy tin danh dif 
cua minh bdng khdng cap dudi se khdng nhin nhan moi 
danh gia, binh xet va se mat di anh hu'd'ng dd'i vdi ho, 
phai lam cho minh trd thanh mdt ngiidi cd nhiing hanh 
ddng. danh gia, tinh toan luon tdn tai trong tvf tifdng cua 
ca'p dudi. 

Neu ban thtic sti mud'n dtia ra khen thtidng nhat 
dinh vdi mdt nhan vien vi thanh tich xua't sac trong 
cdng viec cua anh ta. Ban cd the vie't mdt bdc thti 
chuyen mdn cho cap tren cua ban de gidi thieu ngtidi 
nay. dong thd'i dtia ban sao btic thti cho anh ta. 

Btic thti se la nidm vui mting cua ca gia dinh ngtidi dd. 

Ne'u ban cd nhu'ng danh gia binh xet rat td't vdi cap 
dtid'i, nhti vay se cd anh htid'ng de'n mqi hanh ddng, 
danh gia, tinh toan ciia ban. Btio'ng nhien vie't ra nhting 
ldi danh gia la rat de dang, dac biet la ngtidi lanh dao 
md'i nhan chtic, viec vie't ra nhting ldi danh gia khdng 
td't that la khd khan. Nhting khdng the dtia ra nhting ldi 
danh gia td't dep mdt each btia bai, phai thiic sti cdu 
thi, khen thtidng thich hpp, ne'u ban luon ghi nhd dieu 
nay thi chdng cdn gi dang lo ngai. 
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P H I § M T R O N G m k n i f m 

m m N G t f t t 

P H A I B I E T P H E B I N H D U N G M U C DO 

Khi nhdn vien pham plidi sai Idm nghiem trong. Id 
mot ngddi lanh dgo hgn khong the khong phe binh anh ta. 
Nhung neu phe binh khong dung muc do thi khong chi 
khdng mang Igi hieu qud md cdn de tgo ra tdm ly phan 
khdng cho cap dudi. Hg se cho rdng cap tren tinh tinh tdn 
dc. bgo ngddc, ddng mdt ti Id ndi khung. 

Mpt nhan vien cap cao cua mpi cong ty cua My, vi 
pham phai mpt sai 1dm he't she nghiem trong trong cong 
tac nen da lam tdn that mpt khoan tien ldn vo'i tri gia 
len tdi 5 trieu do la cua cong ty. Vi chuyen do ma anh 
ta vo cung hoang sp. Rat nhieu nhan vien da de nghi 
giam ddc each chdc de xet tpi anh ta, nhu'ng giam ddc 
lai cho rdng that bai chi la sai 1dm nha't thdi, la "san 
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pham phu" nam trong tinh thdn cua mpt nha doanh 
nghiep. Ne'u cti tao cho anh ta mpt co' hpi tiep tuc lam 
viec thi chi tie'n thu va tai nang cua anh ta se vtiq't xa 
nhu'ng ngu'o'i binh thu'dng chtia bao gid gap kho khan, 
tha't bai. Bdi vi kho khan thd thach, that bai chinh la 
lieu thudc kich thich tot nhat danh cho nhdng ngddi co 
chi tie'n thu. Ngay hom sau, giam dd'c cho goi nhan vien 
cao cap do tdi phong lam viec cua minh. Giam dd'c cho 
anh ta bie't rdng anh ta ddpc cd tdi nhan mdt nhiem vu 
md'i. gid chdc vu mdi, chdc vu dd cd tam quan trong 
ngang bdng chdc vu tru'dc day. Vi nhan vien cap cao nay 
vd cung kinh ngac, anh ta ndi: "Tai sao giam dd'c khdng 
khai trd hoac giang chdc tdi?". Vi giam dd'c tra lo'i: "Ne'u 
lam nhd the' khdng phai la tdi da lam lang phi 5 trieu 
dd la tien hoc phi da tieu vao anh sao?" Sau nay, vdi y 
chi va nghi ldc kien cddng ba't khuat, vi can bp cap cao 
nay da cd'ng hien ra't nhieu cho cdng ty. 

Khi cap ddd'i pham phai sai 1dm, khdng it lanh dao 
vi the ma chi trich, tham chi cdn trach mdng tham te. 
Lam nhd vay chdng giup gi de giai quye't van de. Sai 1dm 
thi da pham phai rdi, vay thi chung ta nen nd ldc tim 
ra mqi each nhdm giam mdc ton that xud'ng tdi mdc 
thap nha't va tranh lap lai sai 1dm; lam sao de sai 1dm 
trd thanh vien da dan dddng de di tdi thanh cdng. Phe 
binh la mdt nghe thuat. Vay lam the nao de sd dung nd 
mdt each cd hieu qua? 

(1) Phdi chii y hoan canh 

Khi phe binh cdn phai chu y tdi thdi gian, hoan 
canh va thd'i co". Vi du nhd khi mdt nha quan ly dda mpt 
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nhan vien cap dtidi den tham khach hang, ne'u nha 
quan ly phat hien ra rang ngon ngti cd chi cua cap dtid'i 
minh con nhieu bat cap, thi cung khong nen phe binh 
anh ta ngay tru'o'c mat khach hang. Khi do, phu'o'ng 
phap tot nhat la phai dung each noi chuyen thong minh 
hom hinh de che di khuyet diem cua ca'p dddi ciia minh. 
Khi khong co ngddi ben canh, thdi diem tot nha't de phe 
binh ca'p dddi la luc d tren xe hoac tren dddng ve. 

(2) Phe binh phai nhdm vdo viec chii khong diidc 
nham vdo ngitcii 

Co mot ngddi, khi phe binh ngddi khac luon noi the 
nay: "Viec ma anh lam da chdng to anh la con ngddi 
nhd the nao roi". Tuyet ddi tranh kieu phe binh nhd 
the. Khi phe binh, chi nen nham vao viec lam, chd 
khdng nen nham vao nhan each, pham chat cua ca 
nhan ngdd'i bi phe binh. Khdng nen lay viec lam ra de 
danh gia con ngddi. 

Vi du nhd, chung ta cd the ndi the' nay: "Minh, theo 
kinh nghiem mpi ngay tdi thay ban khdng de'n ndi 
pham phai sai lam nhd vay. Hinh nhd vi nguyen nhan 
nao dd da khie'n ban khdng chuan bi td't cho cdng viec 
ldn nay thi phai?...". Cach ndi dd se lam cho dd'i phddng 
cam thay rang khdng phai la lanh dao dang cdng kich 
phe binh ban than minh. khdng phai lanh dao dang 
phe binh ca nhan minh, lanh dao chi dang phe binh 
mdt sd viec hoac mdt cdng viec nao dd thdi. Lanh dao 
chi phe binh mpt cdng viec ciia nhan vien se khdng lam 
tdn hai tdi hinh tddng ca nhan ciia nhan vien do. Day 
chinh la each phe binh trong khdng khi hdu hao, lam 
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cho nhan vien khong cam thay tile toi va hp con tiep 
thu 16'i phe binh do mpt each de dang. Dung each phe 
binh do. co nghia la cung vo'i viec chi ra sai sot ciia 
nhan vien. chung ta nen khen ngpi anh ta ve thifc te. 
Lam cho anh ta co the lay lai hinh tu'p'ng cua minh. Bdi 
vi y cua lanh dao la cho nhan vien cam thay r ing "ldi 
noi ciia lanh dao cho thay rang minh van la mpt ngu'di 
kha tuyet vo'i". Lam nhif the thi trong long nhan vien se 
luon biet ro rang lanh dao rat tin nhiem anh ta va con 
hi vong anh ta lam viec tot ho'n nda. Ban than dieu do 
se la mpt each tac dpng tot nhat de anh ta thay ring 
minh khong du'pc phu su tin tu'p'ng va long mong dpi cua 
lanh dao doi vo'i minh. 

(3) Khen ngdi tru'dc, phe binh sau 

Muc dich cudi cung ciia phe binh khong phai la de 
chinh ddn. chen ep doi phifo'ng ma la de giup dd cho 
anh ta tru'o'ng thanh len: khong phai de lam tdn thifOng 
tinh cam ciia anh ta ma nham muc dich de anh ta lam 
viec tot ho'n. 

Mpt so lanh dao, rat gioi lpi dung ldi phe binh do la 
vi hp da dung each thdc khen ngpi trddc, phe binh sau. 
Vi du nhd: "Khoa, ban bao cao dieu chinh cau viet kha 
tot, chic la cau da bo ra khong it cong. Nhdng co mpt 
van de rat quan trong cau c in phai chu y...". "Ly, ke td 
sau khi cau dddc dieu ve don vi lam viec, cau to ra rat 
kha. Toi rat hai long ve nhdng thanh ttiu ma cau da 
gianh dddc. Nhdng co mpt diem toi cam thay la cau co 
the lam tot hPn nda. Toi tin r ing cau cung rat muon 
sda ddi...". Neu muon doi phddng tiep thu y kien phe 

cb* - 382 - °& 



binh cua minh thi phai bdt dau bang viec bieu dtidng 
anh ta tru'dc. Cach lam do cung giong vo'i viec bac si 
ngoai khoa dung thudc me tiem cho ngu'di benh tru'o'c 
khi tie'n hanh phau thuat. Tuy viec phau thuat khie'n 
cho benh nhan cam thay dau dd'n. kho chiu nhu'ng 
thudc me lai cd the giup ho xoa diu ndi dau. 

Bat dau td ldi khen ngdi, ke't thuc bdng lo'i phe binh. 
thi van de cung se ddo'c giai quye't, va se khdng lam tdn 
hai tdi tinh cam cua hai ben. Day dung la mdt bien 
phap dieu ky. 

(4) Thu hep pham vi phe binh 

Khi mdc phai sai lam. thi cai ma ngdd'i ta khdng 
chiu dddc chinh la nhu'ng ldi cdng kich ddn dap ma mqi 
ngddi nhdm vao anh ta. Sd di nhd vay la vi nhdng ldi 
cdng kich dd se lam tdn thddng long td tdn cua anh ta. 
Ra't cd the anh ta nhan ldi. nhu'ng anh ta khdng bao gid 
chap nhan kieu phe binh nhd the. Chinh dieu nay lam 
cho anh ta cd tam ly phan khang vd'i lanh dao, dd'i dich 
vdi ddng nghiep. Ne'u cd cd hdi anh ta se tra thu. 

Ne'u chung ta mud'n ldi phe binh ciia minh thu du'o'c 
ke't qua td't, thi chung ta khdng dddc lam cho ngdd'i 
khac phan dd'i lai minh. Muc dich ciia chiing ta la nhdm 
thu dddc hieu qua nhat trong cdng vice hoac nham de 
cho dd'i phddng quay trd lai bddc di theo con dddng dting 
ddn chd khdng phai nham vao vice lam giam gia tri ban 
than anh ta. Cho du ban cd ddng cd td't, ban cd thanh 
tam thanh y giup dd anh ta thi ban cung phai nhd ky 
rdng tinh cam cua dd'i phddng cung cd vai trd rat quan 
trong. Khi cd mat ngddi khac thi du ban cd dung each 
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phe binh on hoa nhat cung se lam cho ngddi bi phe 
binh cam thay bite tile. Du cho co tim ra ly do bien 
giai du'pc hay khong thi anh ta cung cam tha'y la minh 
da bi mat mat tru'o'c ban be hoac mat si dien vo'i ddng 
nghiep. Doi vo'i mpt so sai 1dm, chi can anh ta nhan 
loi thi cung khong cdn thiet cil bdt anh ta phai cong 
khai kiem diem tru'o'c toan the mpi ngu'di trong phong. 
Vdi nhung trddng hp'p nhd the nay thi chi cdn mpt 
minh ban d trong phdng trdc tie'p ndi chuyen vd'i ca 
nhan anh ta la du lam anh ta thdc tinh. Bat ke ngdd'i 
cd chi tie'n thu nao cung khdng mud'n pham phai sai 
lam. ve gdc dp ca nhan anh ta ma ndi cung the thdi, 
hudng hd muc dich cua chung ta chi nhdm de giup anh 
ta tien bp trong cdng tac chd khdng phai de ha thap 
nhan each cua anh ta. 

(5) Khong diidc gdi lai sai lam cu moi khi nhdn 
vien pham sai idm. 

Ndi di ndi lai mdt chuyen thi chdng cdn y nghia gi 
nda. Mud'n nhac nhd ngddi da bie't ldi 1dm cua minh rdi 
chu y sda chda thi chiing ta chi can nhdc nhd mdt ldn 
la du. Phe binh nhdc nhd tdi ldn thd hai la mdt dieu 
hoan toan khdng cdn thie't, ne'u nhdc lai ldi 1dm cua 
ngu'di khac tdi ldn thd ba thi chi la giay vd hp ma thdi. 
Ne'u nhd ban bi nhdc lai nhdng chuyen khdng vui. hoac 
bi ndi lai ve nhdng ldi 1dm da pham phai trddc day thi 
chdng khac gi bi cham vao vet seo trong tam hdn, ban 
se cam thay khd chiu vd cung. Trd khi nhan vien pham 
phai sai 1dm tddng td nhd trddc thi mdi phe binh anh 
ta mdt ldn nda. Ne'u khdng td ddng, vd duyen vd cd dng 
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chu phe binh lai sai lam anh ta pham phai tru'dc day, 
anh ta se nghi rang ong chu co thanh kien vo'i minh 
hoac ong chu dang co y do gi do vo'i minh. Can phai 
chu y muc dich cua viec phe binh: nham lam cho mat 
nay cua cong viec du'pc cai thien, trd nen tot ho'n; nhan 
vien hoan thanh nhiem vu mpt each thuan lpi. Khi 
nhdng sai lam da du'pc sda chda va da du'pc giai quyet 
rdi thi quen no di. Phe binh mpt ldn, se dddc cai tien 
mpt ldn. Khi ddi phu'o'ng da tie'p thu ldi phe binh, da co 
nhdng tien bp nha't dinh dieu do co nhia la anh ta da 
biidc di tren mpt con difdng mo'i. 

Phe binh khong phai la mpt dang gdi tie't kiem, thdi 
gian cang dai thi lpi tdc cang nhieu. Ne'u cd xem di xem 
lai mon nd cu cua ngdd'i khac, lau bau mai khdng thdi 
se chang giup ich gi cho cdng viec. Khi phe binh ngddi 
khac, each td't nha't la nen "viec nao pham phai sai 1dm 
thi lay ra de ban luan ve viec dd" chd khdng ddpc tinh 
gpp ca nd cu va nd mdi lai vdi nhau. Khi cudc trao ddi 
ke't thuc, thi chi cdn ndi vai cau the' nay: "Tdi tin rang 
anh da rut ra ddpc bai hoc kinh nghiem". Nhdng lo'i 
khich le nhd the' se lam cho cap dddi cam thay rdng 
ban khdng cd y da kich anh ta, va anh ta thay rdng that 
bai la me cua thanh cdng. Mdt ldn that bai la mpt ldn 
nit ra dddc bai hoc kinh nghiem quy bau. Sau khi nghi 
the anh ta se lay lai ddpc tinh thdn va dung khi, cang 
them tin tddng bdt tay vao cong viec. 
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P H E B I N H K H O N G P H A I L A C A C H N H A M 
D E T R U T BO N 6 l B U C TU"C C A N H A N 

Khi ban bdt ddu cam thay hiing phdn, bi kich dong, 
ban cdn phdi cd gdng lam dddc mot dieu do Id: tnidc tien 
hg thap giong ndi, tiep den Id giam tdc dd ldi ndi, ngxic 
ubn ve phia trddc. 

Ne'u nhu" ban quan sat ky nhu'ng lanh dao tre it kinh 
nghiem. ban se rat de nhan ra thai dp ma hq bay to 
khi phe binh cap dudi cua minh. Dudng nhu" hq luon 
phe binh ngu'di khac bdng each trut he't ndi bdc doc 
trong ngu'di minh ra. 

Nhiing xet td qua trinh phe binh cap diidi cua mpt 
so ngiidi khac, thi thay rdng: khi mdi bdt ddu phe binh 
thi hq cd the gia diio'c thai dp binh tinh. Nhu'ng trong 
qua trinh phe binh, tuy theo mdc dp tich luy cac ye'u to 
ma tinh cam ddn thay ddi. Td lam minh xuc dpng mdt 
each bat binh thddng, cd the bieu hien ra la dap ban 
dap ghe', quat mdng ngddi khac, mat dd tia tai vdi ngddi 
khac. Cd the thay day la mpt kieu phe binh khdng the 
chap nhan dddc. 

Nguyen nhan khdng the ap dung dddc kieu phe binh 
dd dd la bdi vi nd gid'ng he't nhd "mdt tieng set ngang 
tai". Kieu phe binh nay se lam cho ban trd thanh mdt 
ngdd'i "lam viec cam tinh". Trong trddng hdp binh 
thddng, mqi ngddi cd thai dp phan dd'i he't sdc kich liet 
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ddi vdi nhu'ng ldi qua kich ddng. Chi mdt vi du nay cung 
du dd cho ngiidi ta phai chdt da. Nhu- vay, du ban cd 
thanh tam, ra sdc giang giai dao ly cho cap ddd'i cua 
minh thi cung chi thu lai dddc ke't qua hoan toan trai 
ngddc. Ne'u nhd xuat phat td muc dich mong mud'n 
nhdng ngdd'i cap ddd'i da pham sai 1dm thay ddi theo 
hddng tich cdc thi ban phdi tuyet dd'i tranh xen vao tinh 
cam ca nhan khi giai quye't cdng viec. Ban phai he't sdc 
binh tinh. kiem che' minh td ddu de'n cud'i, phai can 
nhdc can than, ky cang trinh td ndi chuyen. 

Ne'u khi phe binh cap ddd'i ban quen di muc dich cua 
viec phe binh dd la lam cho dd'i phddng trd nen td't hdn 
hoac la ban xen ldn tinh cam ca nhan vao dd thi each 
phe binh dd dddng nhd chi la mdt each de ban trut bd 
noi tdc gian cua minh. Va chinh ban cung se bi coi la 
mdt ngdd'i chda chin chdn, au tri bdi vi ban khdng the 
kiem che ddo'c minh hoac la kha nang kiem che cua 
ban cdn qua ye'u. 

Ndi thi ndi nhd vay, nhdng loai ngdd'i la mot loai 
dpng vat cd tinh cam. Cho du ban cd the kiem che' dddc 
minh d chd nay nhdng khdng ai cd the kidm che' dddc 
mai mai. 

Ve diem nay, dng Oulian Youlisi - mdt giao sd, mdt 
nha tam ly hoc ngddi My da dda ra mdt y kie'n dong gop 
dang de mqi ngddi phai suy nghi. Ong ndi, khi ban cam 
tha'y minh bdt ddu bi kich ddng thi ban phai cd gdng lam 
dddc dieu nay: trddc he't ha giong, tie'p theo dd la giam 
td'c dp cua ldi ndi, ngdc ddn thang ve phia trddc. 

Tai sao trddc he't lai phai ha giong? 
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Nguyen nhan la vi khi giong noi 6' mdc to, am thanh 
se gay anh hu'd'ng kich thich tinh cam cua con ngu'di. Vi 
the lam cho tam trang con ngu'di vdn da bi kich dpng 
lai cang trd nen bi kich dpng manh hdn, gay ra hau qua 
khong xau. Cho nen trddc he't can phai ha giong noi. 
Phai giam td'c dp noi la gi khi tinh cam ca nhan da hoa 
vao rdi thi tdc dp ndi se tang len nhanh hdn. Nd ke't 
hq'p vd'i giong ndi to trd thanh mdt chu ky, mdt hdn hop 
xau. Vi vay cdn phai kidm che' minh mdt each cd y thdc, 
dieu hda tie't tau giong ndi cua minh. Cdn tai sao Idng 
ngdc lai phai ddn thang ve phia trddc? E rang van de 
nay se lam cho ngdd'i ta cam thay khd hieu. Nhdng quan 
sat ky mpt chut se thay: thdng thddng khi tam trang 
cua mdt ngddi bi kich dpng. ldi ndi cua hq trd nen gay 
gdt va Idng ngdc cua hq ddu hddng ve phia trddc. Khi 
long ngdc ddn thdng se lam khdng khi cang ra, xuc 
ddng giam di. Khi ngdd'i cd khuynh hddng hddng ngdd'i 
ve phia trddc lam cho khudn mat minh tie'p xuc trdc 
tie'p vd'i dd'i phddng. Thai dp noi chuyen nhd vay se lam 
cho khdng khi noi chuyen gida mpi ngddi trd nen cang 
thdng. No cung la mdt trong nhdng nguyen nhan ddn 
tdi mdt chu ky xa'u. 

Ha giong. giam bdt tdc dp noi, ngdc ddn thang ve 
phia trddc, ba thao tac nay la each noi chuyen cua mdt 
ngddi cd kinh nghiem, nd mang lai hieu qua rat rd ret. 
Khi phe binh. gdp y, hddng dan cho ngddi khac, ne'u chi 
sd suat mdt chut la ban se bi kich ddng, va noi ndng. 
Do dd nha't dinh ban phai nhd ky dieu ba thao tac nay. 
Du trong bat cd hoan canh nao, khi thay minh bat ddu 
bdc tdc, ndi cau thi ban nen dieu chinh hanh vi cua 
minh dda theo ba thao tac nay. 
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Ldi phe binh diing dan chi co the co du'pc qua nhdng 
cuoc noi chuyen tinh cam he't sdc te nhi, qua nhu'ng 
cuoc trd chuyen binh tinh va qua nhu'ng lan noi chuyen 
day ly tri. 

Phdi giti binh tinh vd kiem che 

Khi cap dudi da pham sai lam hoac da mac ldi thi 
lanh dao ta't nhien phai phe binh. ky luat anh ta. Nhu'ng 
dting nen vdi vang thdc hien ky luat anh ta tru'dc khi 
dieu tra ve sd viec va trach nhiem mdt each rd rang. 
Neu ky luat sai. da lam ton hai tdi tinh cam, cdng viec 
ciia hai ben rdi thi khd ma cdu van ddpc nda. 

K H O N G D U ' O C N O I X A U N G U O I K H A C 

Nhu'ng ldi phdn dodn dtidc dtia ra trong khi vdn chtia 
phan biet dtidc that gid. con ldn ldn trdng den se Idm ton 
hgi nghiem trgng tdi tinh cam cua cap dudi! 

Nhdng nha lanh dao qua td tin thddng thich dung 
ddu lddi cua minh de cddng dieu hoa khi ndi ve cap ddd'i 
ciia hq, vi du nhd hq hay ndi: "Ong A kia cd thd Id the' 
nao ay", "Anh C thi qua ldi thdi, lech thech", "Anh G kia 
la mdt cdng nhan dien hinh". Nhdng can cd cua nhdng 
ldi phd binh ma hp dda ra dd ludn luon chi xuat phat 
td mdt, hai ldn hp ngdu nhien phat hien ra sd viec dd. 
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Vi du nhd ong ta dita ra danh gia nhd vay doi vdi anh 
A la bdi vi co mpt lan, trong budi lien hoan cudi nam 
anh A ca hat nhay mua mpt each cudng nhiet va bp mat 
xau da bi phdi bay ra. Cdn nguyen nhan dng ta ndi nhd 
vay ve anh C bdi vi anh C ngay nghi cung khdng bo, 
tien ldo'ng mdi thang mang he't ve nha. Nhdng ldi xet 
doan kieu nhd vay thi that la vd doan, chang can suy 
nghi cung suy ra ddpc dp tin cay cua chung. 

Chung ta thay rang tinh each cua mpt ngddi du co 
de hieu de'n dau, it nhat cung phai mdt tuan md'i cd the 
the' hien ra mdt each day du. Nhdng vd'n td ma mpt 
ngddi nam ddpc lai qua it Pi, song hp cd thich dung vdn 
td ngheo nan dd de tddng tddng va ndi vd ngddi khac. 
Ho'n the' nda, ngdn ngd cua Trung Qudc lai sau sdc, 
uyen tham. Mdt cau ndi cua ngddi Trung Qudc ham 
chda khdng bie't bao nhieu y nghia. Chang han dd'i vdi 
cung mdt cdu ndi: cd ngddi lich sd thi cho rang dd la 
cau ndi cua mdt con ngddi hieu bie't; mdt so ngddi khac 
lai cho rang dd la cau ndi cua mdt ngddi an mac sach 
se, chinh te, nhdng cung cd luc ngdd'i ta lai cho rang dd 
la mdt cau noi "cdng nhdc, bai ban", "kho van dung". 
Ndi tdm lai, cung mdt cau nd cd the lam cho ngdd'i ta 
cd nhdng cam nhan hoan toan khac nhau. Khi phe binh 
cap dddi, cdn phai chu y hai diem sau: 

Khdng nen chi dung tinh td, nhat dinh phai neu ra 
ddn chdng thdc te de' chdng minh. 

Can he't sdc cd gdng de quan sat mqi khia canh cd 
the roi mdi dda ra ldi nhan xet. 

Khen ngdi la mdt dieu rat td't, nhdng phe binh cung 
la mpt dieu khdng tdi. Nhdng dieu, quan trong la chung 
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ta phai dda ra mpt tieu chuan nha't dinh, mpt tieu 
chuan dang tin cay chd tuyet ddi khdng du'pc dda vao 
mpt y kie'n nhan xet md hd. Chi cd nhd the' cap dddi 
mdi tam phuc khau phuc va tie'p thu ldi phe binh, tan 
thddng cua lanh dao. 

Nhdng ldi binh luan dda ra khi chda phan biet trdng 
den. phai trai. dung sai se lam tdn hai nghiem trong tdi 
tinh cam cua cap dddi! 

"Ong tdd'ng di la dng tddng, sao dng cd nhd ngddi 
dan ddn vay, ddu dc gi ma cham chap the. Chi cd mdi 
mpt viec thdi ma phai ndi di ndi lai tdi ba ldn anh md'i 
bie't lam a!" 

Kieu phe binh nhd vay thddng xuyen xua't hien tren 
mieng cua cac lanh dao. Thdng thddng du cho cap dddi 
cd chuyen gi hay khdng thi cac lanh dao van cd thich 
danh gia, binh luan vd hp. Dac biet la khi kiem tra sat 
hach nhan sd, ne'u nhd hp khdng bdi mdc ra thi ho thdc 
sd cam thay khd chiu. 

Dting la cap dddi cdn cd nhdng diem chda hoan my. 
Nhdng la mpt ngddi lanh dao ban nen dda ra nhdng vi 
du sat hdp vdi thdc te, nghi ra each chi dao phu hp'p 
nhat, chd ddng nen cd phe binh, khie'n trach mai. Dac 
biet la khong dddc noi ndi xau thudc ha cua minh trong 
nhdng trddng hdp ndm ngoai pham vi quan ly cua cdng 
ty. Ne'u ban that sd mud'n sda chda sai 1dm cho anh ta 
thi ban phai trdc tie'p phe binh anh ta chd khdng nen 
de ngddi khac nghe thay. Ne'u khdng ban phai chuan bi 
sdn ve tam ly bdi vi rat cd the ddn ddn ta't ca nhdng 
thudc ha cua ban se bd ban di he't. Cdn cd mpt so lanh 
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dao trung gian chuyen thich noi xau cap tren cua ho. 
Tham chi con thich phe binh ca'p tren tru'o'c mat thupc 
ha ciia minh. Loai ngdd'i nay cd nghi rang minh co tinh 
than chinh nghia. va lam ra ve nhu- dang bat binh thay 
cho thudc ha nhu'ng thdc ra thi trong long anh ta dang 
co y phi bang cap tren. 

Ngoai noi xau cap tren trddc mat thupc ha cua minh 
ra. anh ta con thu'o'ng xuyen chay len tdng cong ty, tim 
de'n ke't than vdi cac nhan vien cao cap de tie't lp viec 
rieng tu' cua cap tren. Loai ngttdi do sau khi bi ngu'di 
khac nhin ro bp mat cua minh se rudng bo ngudi ta. 
Mpt chinh nhan quan td se khong cd ac y, di bdu rieu 
ngu'o'i khac sau lu'ng minh. Cho du cap tren cua ban la 
ngu'o'i vo ly de'n dau chang nu'a, ne'u ban cam thay bat 
binh thi van nen bay to noi bat binh ngay tru'dc mat ho 
chu tuyet doi khong nen tim each can du'o'ng cap tren. 
Tim each can du'dng ngu'di khac la each dng xd cua mpt 
ngu'di thie'u van hda. Ngu'o'i co bang cap. cd dia vi mpt 
chut hoac ngu'di nhieu tudi se ndi vd'i loai ngu'di dd mpt 
cau: "d, dng ta lai bdc minh!" ma khdng cdn de y de'n 
hp nu'a. Nhu'ng dd'i vd'i ndi tinh sd viec khdng hieu ro, 
thupc ha md'i de'n bdng ddng nghe thay nhdng lo'i binh 
luan nhd vay, vd hinh trung anh ta se cam thay khdng 
vui. Hdn the nda, cd mdt so ngddi long day da tam, hp 
se tranh thu cd hdi dd de bao cdo len ca'p tren. Ke't qua 
la ban khdng nhdng khdng thu dddc ldi ldc gi ma ngddc 
lai cd khi ban cdn phai ne'm mui cay ddng cua nhdng 
hau hoa khdn lddng se xay ra. 

Dd'i vdi thudc ha ma ndi, mdi mdt ngdd'i ddu mong 
mud'n dddc Ida chon vao mdt chdc vu td't, bam sat 
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nhu'ng lanh dao thanh dat, lam viec thoai mai. Phe binh 
ca'p tren chinh la pha hoai tinh cam tot dep do; kho ma 
tranh du'o'c nhu'ng phien phuc hoac kho tranh khoi 
khong khi bat hoa ma minh da tao ra cho moi tru'dng 
lam viec. 

Lam nha lanh dao, phai ghi nhd ro mpt dieu la tru'dc 
khi dtia ra phan xet ddi vdi thupc ha cua minh thi ban 
c in phai dat ra mpt tieu chuan khach quan da. 

T I E N T R A C H K Y H A U T R A C H N H A N 

Ldm nhd lanh dao tnCdc he't phdi bie't nghiem khdc 
ddi vdi minh, chicd cdch dang Men phap tu phe binh minh 
dd chi dgo, hudng ddn ngudi mdc ldi mdi thu dude ke't qua 
tot ne'u khdng se khie'n cho ddi phtidng se ho ldi phe binh 
dd ngoai tai. 

Mpt lanh dao gioi tru'o'c khi trach mang thupc ha cua 
minh thudng hoi lai chinh minh xem lieu trach nhiem 
do cung co mpt phdn cua minh khdng? Ngu'di ta gqi 
each phe binh do la tien trach ky hau trach nhan. 
Ngddi lanh dao nhd vay mdi la ngddi lanh dao dam 
ganh vac trach nhiem, va hp mdi cd the lam cho thupc 
ha cua minh tam phuc khau phuc. 

Trong cdng viec, cd mdt so ngdd'i cd thich cd tinh 
lam tdn hai ngddi khac hoac bai xich dd'i thu. Nhdng 
ngdd'i loai dd qua thdc la kho quan ly. Nhdng la nha 
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lanh dao, ban cung khong the khong quan tam tdi 
dieu do. 

Sau day la mpt chuyen xay ra 6' mpt cong ty thddng 
mai: Mpt nd nhan vien bao cao vdi giam ddc rang: 
"Thda giam doc, moi lan em rot tra cho trddng phong 
Tru'o'ng anh a'y chang them nhin em mpt cai va cung 
chang them noi vdi em mpt cau nao. Thai dp cua anh 
ay that la lanh lung. Lieu giam ddc co the chuyen ldi 
noi bao anh ay nen doi xd tot vdi nd nhan vien dddc 
khong?" Trong cong ty co rat nhieu nhan vien lanh lung, 
thd d, coi minh la quan trong kieu nhd vay. Nhdng nghi 
ky thi se thay nhdng ngddi dda ra nhdng ldi than trach 
nhd vay mdi thdc sd la nhan vat dien hinh cua tuyp 
ngddi coi minh la trung tam! 

Ddi vdi nhdng lo'i to cao cua nd nhan vien do, trddng 
phong Trddng da co- each noi nhd the nay: "Cd ta cau 
mat. danh ram mdt tieng, dat tach tra xud'ng lam tra 
bdn tung ra ngoai the' ma cd ta cdn khdng lau di. Tai 
lieu dot he't ca ma cd ta cung chang them de y. Loai 
ngdd'i nhd the' thi ca'p tren lam sao cd the dd'i xd td't vdi 
cd ta chd?" 

Giam dd'c nghe giai thich xong lien ndi vdi trddng 
phdng: "Tdi bie't rdi. Tdi se bao cd ta phai cd thai dp 
dung mdc khi lam viec. Nhdng tdi cung phai ndi trddc 
vdi anh mdt dieu la, ldn sau, khi cd ta rot tra cho anh 
thi anh cung nen ndi mdt cau cam dn trddc di". Sau do 
giam dd'c ndi vdi ngddi nd nhan vien kia rdng: "Ldn sau, 
khi cd bdng tra de'n, cd phai ndi trddc mdt cau "em 
mang tra de'n rdi day thda trddng phdng" hoac ndi "mdi 

cb* - 394 -



tru'o'ng phong dung tra". Neu khong ong ay se khong de 
y de'n co". Sau cuoc trao ddi do cua giam ddc. ngay hom 
sau tinh hinh da du'Oc cai thien. Sau do ca hai ben deu 
cho giam ddc biet: "Cam On giam ddc! Ben kia da sda 
ddi ngay rdi". Giam ddc cddi dap: "Toi cung chang trach 
m&ng gi ben kia. toi chi yeu cau anh ay (co ay) chao hoi 
mpt tieng ma thoi". Cau noi nay co tac dung thdc tinh 
ban than mdi ngddi trong so hp. 

Vddng Minh Tan la mpt nhan vien lam cong an ldo'ng, 
pham chat khong tot. Anh ta khong chi lam viec khong 
nghiem tuc ma con thddng xuyen tim ly do xin nghi. 

Mpt hom anh ta nhan dddc mpt bdc thd giam dd'c 
gdi cho anh ta. Trong thd vie't the' nay: 

'Tdi luon dd'i xd binh thddng vdi anh. Bat cd vide gi 
tdi cung xd ly vdi tinh than khdan dung. Thdc te' da 
chdng minh rang each lam dd ciia tdi la sai lam! Ne'u 
nhd tdi van khdng nhac nhd, canh cao nhdng viec lam 
cua anh thi se khdng chi gay bat lpi cho cdng ty ma cdn 
lam tdn hai de'n chinh anh nda. Thai dp ciia anh hdm 
nay thdc ra chdng td r ing anh dang Ida dd'i chinh ban 
than anh. va anh cdn cd tdi vdi loai ngddi". 

"Ta't nhien trong long mdi ngddi ddu an chda 
nhdng ndi phien mucin, lo lang rieng, nhdng anh 
khdng lai dam dd'i dien vdi nd. Anh cd lan tranh hien 
thdc, cam chiu de minh rdi vao vong sa dpa. Hanh vi 
budng tha kieu dd cd the chi la hien tddng that 
thddng, ngau nhien; nhdng cudc ddi dau cd ddn gian 
nhd vay. Ne'u cd tie'p tuc song budng tha nhd vay thi 
chlng bao lau anh se phat hien ra r ing anh da bi td 
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ban than minh, ban be va xa hoi dao thai. Neu anh 
khong hai long vdi cong viec nay, anh khong muon, 
khong lam cung khong sao, nhu'ng anh ddng nen than 
trach ve sd ba't hanh cua minh, khong dddc dd loi cho 
ngu'o'i khac, khong du'o'c oan han xa hoi thie'u tinh 
ngu'di. Du trong bat cu hoan canh nao anh cung khong 
dddc co tam ly y lai vao ngddi khac". 

"Trong cuoc song luon co nhdng thdi didm ta khong 
dddc hai long, du trong nhdng luc dd chung ta cung 
khdng nen dd he't ldi cho khach quan. Ddi ngddi la cd 
ddc. Anh cdn phai nhd ky rdng tren the' gidi nay ngoai 
minh ra thi chdng cd gi cd the trdng cay dda dam vao 
dddc he't". 

"Du rdng tdi khdng ndi nhdng ldi nay nhdng tdi tin 
rdng nha't dinh anh se hieu. Nhdng ne'u tdi khdng ndi ra 
thi tdi se thay khdng yen long. Cho nen tdi mdi vie't cho 
anh la thd nay. Cd le trong long anh cung cd rat nhieu 
dieu muon ndi. Ne'u anh mud'n anh cd the ndi het ndi 
budn trong Idng anh cho tdi nghe. Tdi luon hoan nghenh 
neu anh tim de'n tdi du la vao ba't cd thd'i diem nao". 

"Tdi cho anh mdd'i ngay. Trong thdi gian nay, ne'u 
anh cd the thay ddi du'o'c minh thi cdng ty van hoan 
nghenh anh quay lai nhd trddc day. Ne'u sau mdd'i ngay 
anh van khdng cd cau tra ldi cho tdi, dieu dd cd nghia 
la anh van sd'ng cudc song td Ida dd'i minh. Vay thi anh 
khdng cdn phai quay vd cdng ty nda. Anh dddc td do di 
tdi nhdng noi ma anh mud'n, dddc td do lam nhdng viec 
ma anh mud'n lam. Tdi ddng but tai day va chd" sd hdi 
am ciia anh". 
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Sau khi doc xong la thd do anh ta mo'i phat hien ra 
rang tren the' gidi nay lai co ngu'di quan tam toi anh ta 
den the. Khong cdm du'o'c long anh ta da khoe nu'c no'. 
TO do vi sau thai do cua anh ta co chuyen bien rat 16'n, 
va trd" thanh mot ngu'di hoan toan khac so vdi tru'dc day. 

Tru'dc tien ngu'o'i lanh dao cap tren can phdi bie't 
each thdi thuc, sda doi chinh minh. Chi cd chi bao 
ngu'di khac bdng each td phe binh md'i thu du'o'c ke't qua 
nhu" mong mud'n. 

B I N H THUO'NG N E N 
T A N G CtfCfNG H l f C f N G D A N 

Ldm dung thi that Id tuyet vdi. Day ngudi Idm dung 
dude thi lai cdng tuyet vdi hdn-vd cdng di hdn nua. Chi 
dgo ngddi khdc ldm dung mgt viec qua Id rat gioi. Phdi 
ldm dung, ldm tot roi md'i lanh dgo ngiidi khdc thi cdng 
gidi hdn-nhung diiu dd khd hdn rat nhiiu. 

Cd khi trach mdng cd the se nang cao danh tieng 
cua nha lanh dao, nhu'ng cung cd khi lai lam mat di sd 
uy nghiem cua nha lanh dao. 

Cd mdt dng ho Lam luon tranh gianh phat bieu y 
kien ve bat cd chuyen gi. Ong ta khdng nhan dddc sd 
ung hp cua ddng nghiep. Mqi ngddi ai ai cung mud'n tim 
cO hdi de chinh ddn, day cho dng ta mpt bai hoc. Sau 
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khi ong chii tre tudi trddc nay von da khong hieu ong 
ta bie't du'o'c dieu do lien giao cho ong ta mpt nhiem vu 
rat quan trong, sau do mo'i tim ra khuyet diem cua ong 
ta va mSng cho ong ta mpt tran tru'dc mat mqi ngu'di. 
Co' ban ong Lam khong bie't tai sao minh lai bi mang. 
Ong ta chi con each chiu dqng mpt each am dc. Khong 
phai vi ong Lam lam sai ma bi mang, ma ong bi mang 
chi vi ong chu chii y mdng ong trddc mat mpi ngddi de 
bieu thi quyen uy ciia minh ma thoi. Ong chu khong 
nhin thdng vao ngu'o'i bi mdng ma anh mdt ong ta lai 
nhin vao nhung ngu'o'i co mat 6' hien trddng. Ddng thdi 
dng ay cung cd y ndi: "Cac ngddi da thay rd chda ha? 
Lao Lam da bi ta mdng cho khdng dam ngang ddu len 
nda kia!" Ban dau mqi ngddi hdn hd nhin ngddi bi 
mdng. Nhdng ddn ddn hq md'i hieu ra dung y ddng sau 
sd viec dd cua dng chu. sau dd hq lap tdc cd ac cam vd'i 
dng chu. 

Mdng ngdd'i ta thi nen mdng de'n dd thdi. Ne'u cd the 
ddng lai ngay thi ldi trach mdng cdn gid ddpc gia tri. 
Con ne'u vdn khdng them de y de'n, khdng nhddng bp 
ngddi ta, khdng biet ddng lai ma cd ndi di ndi lai dt dng 
Lam se nay ra y chdng dd'i; va mpt tran ndi khung se 
phat sinh la mdt didu khdng the tranh khdi. Hdn the' 
nda, nhdng ngddi cd mat chdng kie'n canh do cung se 
cd ddi chut thay ddi thai dp cua hq. Trddc day hq vd'n 
cd thanh kien vdi dng Lam, luc nay hq trd nen ddng 
tinh vdi dng ay. Mud'n trach mdng ngddi khac thi phai 
cd ly do that chinh dang, va ldi trach mdng dd phai xuat 
phat td sd thanh tam ne'u khdng ldi trach mdng dd chi 
co hai ma chdng cd dem lai chut lpi ldc gi. 
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Tuy ngu'o'i ma ban trach mdng chi la mpt trong so 
rat nhieu thupc ha cua ban, nhu'ng 16'i trach mdng do 
se gay ra phan dng day chuyen tdi nhu'ng ngdd'i khac, 
lam cho mpi ngifo'i deu phai neu cao canh giac. Tuyet 
ddi khong nen tim ngu'di khac de vo ngdc huenh hoang 
lam ra ve ta day va dun day trach nhiem. Dieu nay chi 
mang lai ke't qua ngdq'c lai, va cang lam giam gia tri 
lanh dao. 

Vdi mpt nha lanh dao co trach nhiem nham dat 
dddc muc tieu trong cong viec thi "thupc ha co quyen 
that bai" dd la mpt dieu khong tddng va kho ma thdc 
hien dddc. Khi lanh dao bat bupc phai phe binh thupc 
ha thi do phai la luc thupc ha lam viec khong tot. Dieu 
do cung co nghia la gap phai that bai thdc sd khong the 
khong sda chda. Ne'u khong the chi trich. to cao ta't ca 
moi that bai thi se khong co cd hpi sda chda sai ldm. 
Co mpt so thupc ha cho rdng: "ngddi chd dau phai la 
thdn thanh nen du co gioi de'n may cung khong tranh 
khoi sai ldm". Con cac nha lanh dao cung co ngddi cho 
rdng: "Sai thi da sai rdi, co trach mdng nda thi cung co 
tac dung gi?". Rd rang la khdng thda dang. Trong cau 
noi "khdng vi that bai ma trach mdng" cdn bao ham 
mpt ldp y nghia khac nda dd la binh thddng ban chi dao 
thupc ha cua minh chda du mdc. 

CP nen trach mdng thudc ha khi hp that bai hay 
khdng? Dieu dd phu thupc vao kha nang phan xet cua 
nha lanh dao. 

Khong phdi xuat phat tu dong cd dc y: Cung mdt that 
bai nhd nhau nhdng ne'u cd ddng cd td't thi khdng nen 
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chi trich. Muc dich cua ldi trach mang nham de sda 
chda va chi dan. Neu la vo tam hoac vi co dong co' tot 
se khong cdn phai trach mdng, chi cdn hddng ddn 
phu'o'ng phap lam la dddc. Ngddc lai, ne'u do thoi xau, 
lu'di bieng ma gay ra that bai thi phai bi xd phat. 

Sai ldm trong phiiOng phap chi dgo: Do phddng phap 
chi dao sai ldm cua cap tren ma gay ra tdn that thi 
khong nen trach mdng thudc ha. Trddc he't phai xac 
dinh rd trach nhiem. 

Nhung su viec md chiia biet ket qua: Nhdng viec vda 
mdi thd lam hoac dang trong qua trinh thd nghiem, ke't 
qua cdng viec van chda ddo'c xac dinh rd rang ma da 
trach mdng thi rat cd the thudc ha se khdng dam thd 
lam nda. 

Nhung thiet hgi nay sinh do dnh hddng cua nhdng 
nhdn to bat khd khdng hoac do nguyen nhdn khong the 
ngdn chgn dddc: Ta't nhien hien tdq'ng nay khdng phai 
do ldi cua thudc ha, thudc ha cting khdng phai chiu trach 
nhiem ve nd. Do dd cung khdng the trach mdng hq. 

THU* D A N H G I A CAO 
C A P D U O l C U A M i N H 

"Ky sd bat due, vdt thi it nhdn" cd nghia Id nhiing 
viec md tit minh khdng thd ldm dddc thi diing nen trach 
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mdng ngiidi khdc vi ho cung khong ldm dddc. Neu nhd 
lanh dgo nhin cap diidi bdng dnh mdt khdc thi chinh ho 
se gidnh dude hieu qud cdng viec khdng the ngd dude. 

Lam mot nha lanh dao thi can phai danh gia dung 
sdc hap dan ve ngoai hinh, sdc hap dan ve tinh each 
va sdc hd'p dan ve kha nang cua nhan vien nham giup 
ho phat huy sd trddng cua minh va cung la de minh co 
the phat huy ddo'c ba kieu hap dan do. 

(1) Site hdp ddn ve ngoai hinh 

Chung ta thddng nghe moi ngddi noi rang: "Chi cdn 
nhin tha'y bp mat do la minh lai thay ghet!", "Nhin thay 
anh ta la minh lai cam tha'y ghe tdm!" Nhdng thddng 
thddng bp mat cua nhdng ngddi luc hp noi ra nhung cau 
noi nay lai la bp mat cau co. nghien rang nghien lpi -
hp khong bie't rang luc do chinh hp cung danh mat sdc 
ha'p ddn ve ngoai hinh. 

"De ngddi khac nhin ma khong thay ghet" - dd la 
nguyen tdc cd ban thu hut sd chu y con ngdd'i. Ngoai 
hinh cua mdi ngddi ddu cd mdt sdc hap dan rieng. 

Mpt nha lanh dao thanh cdng phai biet thoat khdi 
nhdm ldn "kieu trdc giac" ve tam ly - diing ngddi dda 
vao an tddng ddu tien. Trdc giac: cua con ngddi dddc 
hinh thanh do sd dan xen cua cac nhdn to kha phdc 
tap nhd kinh nghiem ca nhan, an tddng, suy nghi... Nd 
kem theo an tddng mang tinh chu quan ra't rd rang, 
thie'u tinh cdng bdng, tinh khach quan va khd co the 
chap nhan ddpc. 
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Neu chi can cu" vao ngoai hinh de danh gia mdi quan 
he, khoang each, tinh tot xau gida cac nhan tai, tham 
chi con lay ngoai hinh ra de danh gia diem manh ye'u 
trong kha nang cua hp la mpt benh pho bien cua loai 
ngudi, la "cai khung" ma each nha lanh dao nen tranh. 
Dac biet ngudi phu'o'ng Dong thich lay tudng mao, dang 
di. dau van tay. nhom mau de danh gia kha nang va 
pham chat cua mpt ngifdi. Vi the kho tranh bi rdi vao 
cai bay chu quan cua thuye't dinh menh, vd hinh trung 
da tao ra gidi han gida con ngddi va tang khoang each 
gida mpi ngddi vdi nhau. 

Ngoai hinh cua mdi ngdd'i ddu cd mdt diem ddc dao 
cua nd. Vi du nhd bp rau cua Lincoln, net nghiem trang 
cua Gandhi, sd tram td cua Anhxtanh, tham chi cai mim 
edd'i ciia Bill Clinton deu ldi cudn mpi ngdd'i. 

Ne'u mdt nha lanh dao hoc ddpc each "thddng thdc" 
ngoai hinh cua nhan vien se tao ra sd tac dpng tich cdc 
tdi nhau gida hp vd'i nhan vien mdt each td nhien, lam 
hp the hien dddc sdc hap dan vd ngoai hinh ddc dao, 
dac sac ciia minh. 

Vi con ngddi bie't "that long" thddng thdc ngoai hinh 
ciia ngddi khac. Ta't nhien la ngoai hinh cua anh ta cd 
sdc sd'ng, linh hoat, rang rd. Ngay nhd khi gap mpt 
ngddi ma minh thich, bieu hien the hien tren mat, cd 
chi, ldi ndi se khac ngay. 

(2) Site hut ve tinh cdch 

Rat nhidu nha quan ly phai mat rat nhieu thdi gian 
dung vao viec giai quyet nhdng van de phat sinh do tinh 
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each cua nhan vien gay ra chd khong phai la dung vao 
viec hu'd'ng dan nhan tai phat huy sdc hut ve tinh each 
cua ho. Nhu'ng luc nay cdn phai hieu rd rang muc dich 
cua ngu'o'i lanh dao la thu du'o'c hieu qua san xuat chd 
khdng phai la sq thay ddi ve tinh each. 

Trong thanh phdn cau tao tinh each cua mdi ca 
nhan deu cd tfu diem va nhddc diem rieng. Nhu'ng mqi 
ngdd'i thdd'ng dat trong tam vao nhu'dc diem ma khdng 
chii trong de'n u'u diem va net dac thu cua con ngu'o'i. 
Can cd vao ke't qua nghien cdu thudc linh vdc tam ly 
hoc hanh vi cho thay: Ngdd'i cd tinh each sdi ndi cd the 
dong vien ngu'di khac: ngddi tinh each tram la ngdd'i cd 
nghi ldc; ngdd'i ly tri thdd'ng gidi phan tich; ngu'di song 
npi tam la mot ngdd'i trung thdc dang tin cay. 

Quan ly ngdd'i phai bie't each su dung nhdng ngu'di 
cd thinh each khac nhau the nao dd de hp cung hoan 
thanh mdt cdng viec cu the. Ta't nhien cung cdn phai 
cd sd chuan bi tie'p thu nhdng diem khdng hoan thien 
trong tinh each khac nhau cua mpi ngu'di. 

(3) Site hdp ddn ve khd ndng 

Rat nhieu nha lanh dao thdd'ng ndi: "Nhdng ngdd'i 
nay that la ddn ddn! That chang dddc tich sd gi!" 
Chuyen gia quan tri lai nhdc nhd chung ta rdng: that 
may la hp "ddn", ne'u khdng ban lam gi cd cd hdi lam 
lanh dao! 

Phai cdng nhan mdt dieu la: Mdi ngdd'i ddu cd nhdng 
chd khac biet ve kha nang. "Ngda que cung cd luc da!" 
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Nha lanh dao phai chu y tdi ca tinh, chuyen mon 
chinh cua nhan vien de co the phat huy he't kha nang 
dac biet cua nhan vien. Kha nang dac biet do cd the la 
kha nang td chdc, kha nang lanh dao, kha nang dieu 
chinh va kha nang thdc hien. 

Ngdd'i lanh dao la ngdd'i biet each lam cho ngu'di 
khac phat huy nang ldc dac biet cua anh ta, bie't each 
lam cho ngdd'i khat phat huy he't kha nang cua minh. 

C H I N E N P H E B I N H 
K H O N G N E N D A K I C H 

Bdt ke cong viec gi diu khong co tu'Ong lai. Ttidng lai 
ndm trong tay ngudi phu trach cdng viec. Phdi biet coi 
trong nhdn tdi. khdng dtidc ldm tdn hgi den long tti ton 
ciia anh ta. 

Cd kieu ngdd'i tim moi each trinh bay rd ly do, ra 
sdc bien bach, khdng chiu cui dau nhan tdi; lai cd kieu 
ngudi nhdm mdt suy nghi, nguyen ganh vac trach 
nhiem; cd ngddi lai lo sp cud'ng cudng, phien nao bat 
an, tam thdn khdng on dinh; hdn nda lai cd ngddi td ve 
khdng chu y, chi coi nhd van den ma thdi. Nhieu nha 
lanh dao cho rdng, gia du nhd lam ngd vdi tha't bai cua 
cap dddi, khdng len an se khdng the lam cho cap dddi 
chu y ngan chan, va rat cd the sau nay hp lai dam len 
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vet xe dd cu. Do vay nha't dinh phai truy chu tim nguyen 
nhan that bai, lam cho anh ta thtic tinh. Cho nen len 
an la viec can thie't. Nhu'ng gida "len an" va "che trach" 
co mpt chut khac biet. Xet ve mat cam giac cua doi 
phtidng thi "che trach" co y cong kich. Ma khi da cong 
kich that bai cua ngu'o'i khac thi se khong the dem lai 
ke't qua tot dtipc. 

Chi cdn la ngu'di thi ai ma chdng co Itic that bai? 
Vdn di vo sd that bai da hinh thanh rdi thi ai lai di 
trach mdng ngu'di ta nda? Huong chi chinh ban than 
ngiidi that bai cdn cam tha'y dau khd hdn rat nhieu. Ne'u 
nhii con cdng kich hp nda thi chi lam tang them noi 
phien mupn cho hp chd khdng the cdu van ddpc cho 
cong viec ddpc nda. Gia sd anh ta td trong that bai cd 
the nit ra bai hoc kinh nghiem cho ldn sau. La mdt tarn 
gddng de lam viec ldn sau, cud'i cung co the' bddc tdi 
thanh cdng. Vay thi ldn ddu tien anh ta tha't bai dang 
ra phai ddpc dpng vien, cd vu mdi phai. 

Ne'u nhd bi mdt lanh dao ddy tin nhiem hoac dang 
ngddng md phe binh vai cau thi cap dddi se khdng bdc 
tdc, ngddc lai anh ta con td thdc tinh minh, nd ldc lam 
viec de cdu chda tinh the' va hy vong cdng viec ldn sau 
cd the gianh ddpc sd tan thddng cua lanh dao. Do dd 
anh ta bie't rdng ldi trach mdng cua lanh dao chi nhdm 
lam cho cdng viec cua anh ta td't hdm chd tuyet ddi 
khdng cd y dinh lam tdn hai de'n nhan each cua anh ta. 

That khdng may la vdn cd mdt so lanh dao chuyen 
mdn thich dung each cdng kich de trach mang cap dddi: 
"anh chi la dd an hai, the' nen anh mdi lam nhdng viec 
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nhu' vay ". "til" tru'dc tdi giet anh chang lam dddc viec gi 
ra hdn ca. anh chi bie't nhan tien lddng thdi a? Dung 
la dd an hai trong cdng ty". Nhilng lanh dao nhu" vay 
muon gianh du'o'c sd kinh trong va sd trung thanh cua 
cap du'd'i la mot dieu rat khd. Ta't nhien, cung cd mpt 
so cap ddd'i sau khi bi mang, khdng cam chiu nen da 
ndi khung them. Nhdng rat hie'm xay ra nhdng trddng 
hdp nhd vay. 

Dung hinh thdc trach mdng se khdng thu dddc ke't 
qua nhd mong mud'n. Vay thi thay ddi mdt chut giong 
dieu. ngd khi di thi cd sao dau? Vi du nhd chung ta cd 
the ndi: "Ldn nay anh khdng can than da bi nga td tren 
ldu xud'ng. moi ngdd'i xin chia se noi budn vdi anh. 
Khdng ai eddi anh dau. Nhdng ldn sau ne'u nhd anh con 
nga nda se khdng ai tha thd cho anh nda". 

Hddng dan ti mi cdng viec cho ngddi mdi de'n ma 
mpt viec lam khdng the thie'u ddo'c cua lanh dao. Nhdng 
sau khi hq huan luyen cho hp xong la cd the cho hp 
ne'm mui tha't bai de hp ren luyen. Day cho hoc each 
ren luyen va trddng thanh trong sd tha't bai do. Trai qua 
nd ldc chie'n dau vd'i that bai hq se ddn ddn manh len. 
Do dd that bai la mdt didu dang mdng. Td trong that 
bai cd the hieu he't y nghia dich thdc va triet ly nhan 
sinh cua cdng viec. La mdt nha lanh dao, ban khdng 
dddc coi thddng bat cd ai da bi that bai. Cdn phai tin 
tddng rdng hq cd thu kha nang de khdc phuc nhdng 
that bai, ddng day td trong that bai. Khi sd sang tao 
ciia cap dddi gap phai khd khan, each lam dung ddn 
nha't cua nha lanh dao la ddng ra ddng vien, khich le 
ho; tie'p sdc cho hq chd khdng dddc tru dap hq. 
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T R A O o m t n m m © 

m m u r V A m m N G t f d i 

Trao quyen Id mdt con dtidng ddn tdi thdnh cong 
trong sti nghiep. Trao quyen cho nhan vien lam cho hg 
cdm thay minh dtidc ton trgng. dtidc tin nhiem; nhd vay 
md tti nhien hg cd tinh thdn trdcli nhiem ddi vdi cdng viec 
vd cd tinh thdn tham gia vdo hogt ddng. 

Q U A N L Y N G U O l T H E O T I N H C A C H 

E)ieu gi cdn tiep thu thi dting nen hdn khoan gi md 
khdng tiep thu. Dieu gi nen kien quyet vtit hd thi dting nen 
tiec re. 

Nghe thuat lanh dao la mpt kien thdc vo cung can 
thie't. Lam the nao de trd thanh mpt nha lanh dao gioi, 
do mdi la dieu quan trong. Lam the nao de "lanh dao 
cd hieu qua" do la mpt nghe thuat. Trong cudn sach Ld 
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thi Xudn thu cd neu hai ra phitdng phap do la: Mat Tt3 
Tien va Vu Ma Ky deu quan ly mpt so ngu'di. Mat Td 
Tien quan ly ngu'o'i. ngay nao cung tha'y ong ta ngdi 
nhan nha danh dan trong phdng, khdng phai lam bat 
cd viec gi. The ma cong viec quan ly cua dng hoan 
thanh rat td't. Vu Ma Ky lai phai va't va sud't ngay dem; 
mdi sdm da phai di. mai de'n khuya mdi vd; ngay dem 
khdng luc nao dtidc ranh tay; td minh phai giai quye't 
mpi viec. Viec quan ly cua dng ta cung hoan thanh rat 
td't. Hai ngdd'i cd hai each quan ly khac nhau, mdt ngddi 
thi phai td tay lam viec. mdt ngddi thi khdng can phai 
dich than lam viec. 

Hai each quan ly dd each nao hay each nao dd? 
Quan ly ma minh khdng phai dich than ra tay dd la mot 
phu'o'ng phap "cai tri gidi cua cac dng vua cd tai thd'i 
xda ", nd la each lam "gidi chi dao, nhan chan tay" ma 
van dat ddpc hieu quan ly; Cach quan ly ma dich than 
minh phai nhung tay vao lam dd la each lam cua mdt 
ngdd'i "khdng the lam quan", nd "lam hao tam tdn sdc, 
phai quan sat nghe ngdng nhieu" ma cud'i cung minh 
van phai ddng tay vao lam. Cach quan ly thd nhat la 
each dung ngddi tai ba, tuy theo tinh each cua hq; each 
quan ly thd hai la dung sdc ldc, tuy theo sdc ldc ma 
lam. Ta't nhien la each dung ngdd'i dau tien chan tay se 
dddc nhan nha, dau dc dddc thanh thdi, la each dung 
ngdd'i cua nhdng ngddi lam quan; each dung ngddi sau 
thi lai khac: ngddi quan ly song che't gi cung phai dung 
tay vao lam. td chi met mdi, hao tam tdn sdc, ddo'ng 
nhien each quan ly nay ra't va't va. 
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Cach noi cua ngu'o'i xu"a den nay van cdn cd y nghia, 
td tdd'ng trie't ly cua nhu'ng lo'i ndi dd van cdn cd gia tri. 
Bat cu noi dau cd md'i quan he gida cap tren va cap 
du'd'i, cd md'i quan he chu va ngu'di lam thue thi d' dd 
deu tdn tai mdi quan he gida ngifdi lanh dao va ngifdi 
bi lanh dao. Cdng tac cua nha lanh dao chinh la ndm 
du'Oc tdng the, ndm bat khai quat: lap ra phifdng cham 
chie'n ldo'c hoat ddng. Cdng tac xay ddng phdo'ng cham 
chie'n lddc la mdt chuyen ld'n cua nhdng nha lanh dao 
quan sd. Quy md phat trien cua doanh nghiep, tddng lai 
phat trien, pham chat, chung loai cua san pham cua 
doanh nghiep dd la mdt ke' hoach ld'n cua doanh 
nghiep. Trong thd'i gian xay ra Chie'n tranh the' gidi thd 
hai, thdng soai quan ddi Anh da ndi rang: lam mdt quan 
chdc chi huy cao cap, tuyet dd'i khdng nen tham gia vao 
cdng viec quy dinh cac van de chi tie't, nhd le. Tac 
phong trong cdng tac cua dng dd la "td td bddc di" trong 
bdu khdng khi im lang. Lam lang phi rat nhieu thdi gian 
cho viec suy nghi nhdng van dd ldn. Ong ta tha'y rdng, 
lam mdt tddng linh chi huy trong tran chie'n dau quye't 
liet nhat dinh phai luon luon binh tinh suy nghi xem 
phai lam sao mdi cd the danh bai dddc quan dich. Cdn 
nhdng tddng linh phdt Id nhdng viec quan trong cdn 
thie't thdc sd lien quan den chie'n cue. cdn nhdng viec 
vun vat gay anh hddng khdng ldn de'n chie'n cue thi lai 
dich than ra tay lam. Kieu tac phong lam viec ldn ddu 
nay chdc chdn se chang lam nen viec gi ca. 

Thdi Han Tuyen De cd mdt vi te tddng ten la Binh 
Cat. Ngay xuan mdt nam, khi Binh Cat dang dap xe qua 
mdt thanh phd ddng vui, sam uat dng bong gap mdt 
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dam ngiidi danh nhau; ngu'di che't. ngu'di bi thddng 
nhieu vd cung. the nhdng ong coi nhd chang co chuyen 
gi xay ra. binh than di qua hien trddng. Ong chang noi 
chang rang gi ma van cd tie'p tuc tie'n ve phia trddc. 
Khong bao lau sau ong lai nhin thay mot con bd dang 
keo xe le lu'd'i thd phi phd. dng lien phai ngdd'i di hdi 
chu cua con bd dd xem da xay ra chuyen gi. Tuy tung 
tha'y vay lay lam ngac nhien: tai sao te tdd'ng nhin tha'y 
dam ngdd'i danh nhau khdng tdi hdi han gi, lai di lo ling 
vd benh suyen cua mdt con bd? Binh Cat tra ldi dap: 
"Viec ngan cam ngdd'i dan danh nhau thudc trach 
nhiem cua lenh Trddng An hoac thudc trach nhiem cua 
Kinh Trieu Quan. Lam mdt te tdd'ng mdi nam ta chi viec 
danh gia cdng viec cua hq mdt lan rdi ta'u len hoang 
thudng de thdd'ng phat la dddc. Te tddng khdng nha't 
thie't phai tham dd vao ta't ca nhdng chuyen nhd, khdng 
nha't thie't phai ddng ra can ngan dam ngdd'i danh nhau 
d tren dddng. Nhdng so' di nhin tha'y mdt con bd thd phi 
phd. ta phai ddng xe hdi rd nguyen nhan la bdi vi bay 
gid mdi dang dau xuan the' ma tai sao bd cd le lddi thd' 
phi phd. Ta sd lieu cd phai do am dddng khdng hai hda. 
Mdt trong nhdng trach nhiem cua te tdd'ng la phai dieu 
hda am ddo'ng vi the' nen ta mdi phai ddng xe lai hdi rd 
nguyen nhan viec dd". Tuy tung di th: > te tddng nghe 
xong thay vd le, tranh nhau ca ngdi te tdd'ng anh minh. 
Td hai chuyen ke tren cd the tha'y nhdng viec ma nha 
lanh dao bd cdng sdc ra de lam bao gdm: Mdt la phai 
bie't phan doan va nam chic tinh hinh tdng quat; hai la 
phai cd kha nang didu khien tap the; ba la phai bie't 
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lam cho cac cap dddi quyen phat huy he't kha nang cua 
ho, phat huy mpt each triet de tinh tich cut cua hp. 

Khi tri vi nude Thuc, Chu Cat Luting cd phai tham 
dd, hoi han mpi chuyen ldn nho trong va ngoai trieu 
dinh, de gid lo'i hda "tan tam ddc sdc lam viec tdi cudi 
ddi mdi thoi" cua minh. Ddn dan Chu Cat Ldo'ng met tdi 
mdc sdc cung ldc kiet. Vi chuyen nay ma Du'o'ng Dung 
thddng khuyen Chu Cat Lddng giam bdt mpt so quyen 
ldc. Thd nhat la co the ren luyen cho quan lai dddi 
quyen, thd hai la co the cai thien ddpc tinh trang sdc 
khoe cua minh. Nhdng Chu Cat Lddng lai khdng nghe 
theo ldi khuyen can do. May nam sau mpi mat ddi song 
cua nddc Thuc deu ddpc tang cddng, an ninh trat td cua 
dat nddc cung on dinh rat nhieu, nhdng Chu Cat Lddng 
da qua ddi do lam viec qua sdc. Be ngoai ma xet thi tan 
tam tan sdc lam viec do la mpt ddc tinh tot cua nha 
lanh dao. Nhdng vi chuyen do ma phai tra mpt gia qua 
ldn, cud'i ciing cai thu dddc khdng bu lai dddc cho cai 
danh mat thi khdng the ndi la da dat dddc hieu qua 
trong cdng tac quan ly. Dd ciing la bai hoc dang quy vd 
sd phan quyen. Lam mdt nha lanh dao, chi cdn ndm 
chdc phddng hddng tdng quat la ddpc, cdn nhdng viec 
cu the thi nen de cap dddi giai quyet la ddpc, khdng 
nha't thie't viec gi ciing phai tham dd vao. Qua tham gia 
vao nhdng viec nho thi chi lam can trd chd khdng the 
dat ddpc hieu qua lanh dao. 

Vien Lieu Pham da tdng noi ve bi quyet cua cdng tac 
lanh dao trong cudn sach cd ten Thdng thiem do dng 
bien tap nhd sau: "Nen coi viec cap bach la viec ldn 



tru'o'c cdn lam tru'o'c mdt, khdng nen tap trung sdc life 
vao lam nhu'ng viec nhd viec vat, ne'u khong se la ngifdi 
quan ly nhu'ng viec khdng dau". Nha lanh dao cdn phai 
hieu rd rdng: Cai gi nen tie'p thu thi phai tie'p thu ngay, 
cai gi nen vdt bd thi vdt bd ngay ddng nen do dd. 

T R A O Q U Y E N - B I Q U Y E T C U A S U 
T H A N H CONG 

Lanh dgo trao quyen cho ngu'di khdc vd dgy anh ta 
cdch su dung quyen lite, tat nhien Id dd anh ta co the phat 
huy het tdi ndng cua minh. md cdi md ngddi trao quyen 
muon tdn dung do chinh Id nhdng tdi ndng do. 

Khach san Lijing ndi tieng Idng lay khdng chi vi nd 
cd he thdng khach san nhieu nhat tren the' gidi, ma 
quan trong hdn dd la vi nd cd chat lddng phuc vu td't 
nha't. Ddng thdi khach san Lijing cdn cd mdt loat cac 
chinh sach phuc vu cdi md de van dung khi phuc vu. Vi 
du nhd mdt khach hang nao dd vao khach san Lijing 
nghi. neu phat sinh dieu gi ma ho cam tha'y khdng hai 
long thi du dd la do mui khd chiu ma qudy rddu bay tdi 
hay do nhdng nguyen nhan khac, chi cdn anh ta ld ddu 
ra keu vdi nhan vien phuc vu d ngoai hanh lang la anh 
ta se dddc dap dng nhd sau: Du anh ta phan nan 
chuyen dd vdi bat cd nhan vien nao anh ta cung ddu 
dddc thda man nhd nhau. Mdi mdt nhan vien cua khach 
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san deu co the giai quyet 161 phan nan cua anh ta giong 
nhti chu khach san vay. 

Phu'o'ng cham kinh doanh cua khach san do la: "de 
cho mqi ngu'di diu trd thanh ong chu". Trong khach san 
Lijing, khi nhan vien phuc vu lam viec khong cdn xin 
phep cap tren, hq khong cdn xin y kien cua giam ddc 
va cung khong cdn phai doc di doc lai quy tdc cong tac. 
Hq trtic tiep phan biet cac van de phat sinh va dung 
bien phap phu hdp de gidi quye't van de do. Moi ngu'o'i 
trong so hq deu co mpt khoan tien ma khach san trao 
cho de hq du'Oc quydn lam nhdng cong viec nhd vay. 
Neu khoan tien bdi thddng dddi 500 USD thi nhan vien 
co the lay ra de tra cho khach hang ngay ma khdng can 
phai lap hoa dOn. 

Ngoai ra, ne'u cac qudy rddu trong khach san bi ban, 
hp cd the cd ngddi tdi don dep ngay. Udng dap Id khach 
hang mpt chen rddu sau dd tang khach hang mdt Ion 
nddc udng mien phi va dat them vao ban khach mdt dia 
hoa qua de bdi thddng cho khach hang vi nhdng gi bat 
tien ma khach san da gay ra cho khach hang. 

Nhdng cdng nhan vien chdc gid'ng nhd cdng nhan 
vien chdc cua khach san Lijing dd chinh la nhdng ngddi 
da dddc trao quydn. Muc dich ciia viec trao quydn la de 
cho cdng viec dddc giai quye't mdt each thuan ldi. Cach 
lam kieu dd coi cdng nhan vien la chia khoa giai quyet 
mpi van de. No ddi hoi cdng nhan vien khdng chi bie't 
hoan thanh td't phdn cdng viec cua minh ma cdn yeu 
cdu cdng nhan vien phai td minh quye't dinh xem nen 
dung phddng phap nao de hoan thanh cdng viec mpt 
each td't nha't. 
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Trao quyen khong chi la mot hanh dong be ngoai 
do'n thuan ma no con yeu cau co tinh thdn trach nhiem 
ca nhan. De khong chi lam xong cong viec ma con phai 
lam viec that chinh xac. 

Trao quydn la con du'dng dan tdi thanh cdng trong sd 
nghiep. Viec trao quydn se lam cho mdi mot cdng nhan 
vien cam thay minh du'pc coi trong. difpc tin tifdng, nhd 
dd ma lam nay sinh tinh thdn trach nhiem cua hp va 
hoc tich cdc tham gia lam viec. Cd nhu- vay thi ca tap 
the md'i cd the ddng tam hp'p tac. Ngifdi nao cung phat 
huy he't sd tnfd'ng cua minh. nhu" vay td chdc mdi cd sdc 
song md'i, sd nghiep md'i ngay cang phat trien. 

Trao quyen dd la mdt nghe thuat lanh dao, cd rat 
nhidu phddng phap khi trao quydn. 

(1) Trao quyen kem theo giao trach nhiem 

Cach trao quyen nay thdd'ng phai xac dinh rd trach 
nhiem cua cap dddi. Day la each trao quyen kem theo 
trach nhiem. Viec xac dinh rd quydn han va trach 
nhiem khi trao quydn cho cap ddd'i cd tac dung vda 
thuc day cap dddi hoan thanh td't cdng viec vda cd the 
lap dddc 16 hdng cua viec cd quyen nhdng khdng chiu 
ganh vac trach nhiem hoac tranh dddc viec lam dung 
quyen ldc. 

Viec ddu tien cua phddng phap trao quydn kem theo 
giao trach nhiem dd la phai xac dinh rd pham vi gidi 
han cua quydn dddc trao. Muc dich cua viec lam dd la 
de cho cap dddi thdc hien quyen han, chdc trach cua 
minh mdt each chinh xac va giup thdc hien td't muc dich 
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cua viec trao quyen. Khi trao quydn kem theo giao trach 
nhiem thi nha lanh dao can chu y khong du'Oc trao 
quyen quyet dinh va trach nhiem cudi cung cho cap 
dudi. Lam mot nha lanh dao tat nhien ban cdn phai xac 
dinh ro pham vi trach nhiem cua minh. Bat ke la cong 
viec thudc pham vi quyen han chdc trach cua minh hay 
nhdng va'n de mang tinh tdng quan co lien quan de'n td 
chdc. vi du nhd quyen chi huy tap trung quan ly toan 
the, tham duyet dd toan kinh te toan cue, quye't dinh 
muc tieu, nhiem vu va phu'o'ng hddng hoat dpng cua td 
chdc... thi nha't dinh khong ddo'c tu tien trao quyen. Lay 
cung chinh la cau moi cua Samsung: "Viec ldn va nho 
de toi giai quye't. Nhdng viec khong ldn cung khong nho 
thi co the giao cho ngddi khac lam ". 

Hdn the nda khi trao quyen dieu hanh cong viec 
thupc mpt linh vdc hoac thupc mpt he thdng nao do cho 
hai nhan vien trd len thi phai nhd ky la phai giao trach 
nhiem ve ke't qua cud'i cung cho mdt ngddi cu the trong 
so hp de cho mpt ngddi trong so hp ganh vac trach 
nhiem ve ke't qua cud'i cung cd quyen quye't dinh cao 
nha't. Lam nhd vay se lam cho ca'p dddi, ngddi nao lam 
trdn trach nhiem cua ngddi ay, ngddi nao gid chdc vu 
cua ngddi ay, ngddi nao thi phu trach trach nhiem cua 
ngddi ay, tranh xay ra tinh trang eddp cdng, dun day 
trach nhiem va tranh xay ra xd xat. 

(2) Trao quyen dung mite 

Cdn phai trao quydn mdt each dung mdc dp. Khi 
trao quydn cho cap dddi khdng ddpc thap qua cung 
khdng dddc cao qua. Ne'u trao quydn thap qua se khdng 
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the phat huy toi da tinh tich cut cua cap dtidi, se lam 
cho cap dtidi khong lam he't trach nhiem cua minh; neu 
trao quyen cao qua vtia co the gay ra hien tu'Ong lam rOi 
quyen lqc 16'n vao tay ngu'di khac, do do ma kho nam 
dtip'c toan cue. Mot khi quyen lqc cua cap dudi vtipt qua 
mdc dp thich hdp thi kho ma thi hanh triet de, thuan 
lpi quy che da dat ra. 

Trao quyen dung mdc dp thi quyen ldc trao cho cap 
dddi khdng the vddt qua kha nang ganh vac cua hp. Khi 
trao quydn cdn phai tinh de'n kha nang ganh vach trach 
nhiem, va kha nang tie'p nhan quydn ldc cua cap dddi. 
Ngddi trao quydn cdn nen xac dinh rd muc tieu, nhiem 
vu. trach nhiem va pham vi cdng viec da trao vd'i ngdd'i 
ddpc trao quydn. Lu'p'ng cdng viec ma da giao cho cap 
dddi khdng dddc vddt qua kha nang cua ngddi dddc giao 
viec, va khdng dddc vtipt qua mdc dp ma the ldc cua 
ngddi dd cd lam ddpc. Ne'u nhd vide trao quydn khdng 
cd muc tieu chdc trach rd rang thi ngddi dddc trao 
quydn se khdng xac dinh dddc dich trong khi tie'n hanh 
cdng viec, va khdng bie't theo cai gi cho thich hdp. Va 
do dd se lam mat di sdc chie'n dau ciia ca to chdc. 
Tham chi cdn cd the ddn tdi sd hdn loan trong td chdc. 
Cd quydn ldc du la rat thap nhdng no cung khdng the 
vi the' ma vdt bd mqi quydn ldc, lam cho cac cap dddi 
dddc cai nay thi mat cai kia, cud'i cung thi chan tay lung 
tung chang bie't lam gi ca. 

Trao quydn nhd the' nao la dung mdc con phai xet 
xem do la cd quan ldn hay nhd, nhiem vu nang hay nhe, 
tinh chat cua cdng viec. Ne'u la mdt cd quan ldn, nhiem 



vu nang. tinh chat chuyen nghiep cao thi nen trao nhieu 
quyen. Ngddc lai thi trao it quyen. 

(3) Bao litu quyen khong che 

Khi trao quyen vtia phai dting mtic dp lai vua phai 
khdng che difp'c. Khdng che do chinh la mpt trong 
nhu'ng hat nhan trung tam ciia cong tac quan ly quyen 
lqc. Trao quyen chinh xac khong the la de phd mac, 
khong quan ly ma la phai dam bao du'pc quydn khdng 
che d mpt mdc dp nao dd. Thdng qua quydn khdng che' 
nay da lam cho lanh dao va cap du'd'i cd quan he rat 
mat thie't. Ne'u nhu Irao quyen ma danh mat quyen 
khdng che' thi ddng nghia vd'i viec danh mat quyen lu'c. 
Tinh cd the khdng che bieu hien d hai phu'o'ng dien: Thd 
nha't la lanh dao nam du'o'c tinh chu ddng. tinh linh 
hoat; mdc dp, thd'i gian giao quyen life do lanh dao ndm 
vting. dieu hanh linh ddng. Thd hai la tuy quyen ldc trao 
cho cap ddd'i la tdo'ng dd'i on dinh nhu'ng nd cting cd the 
kip thd'i dddc dieu chinh tuy vao tinh hinh thdc te: viec 
trao quydn dd dat ddpc muc dp la cd the trao di va cd 
the thu vd dddc, cd the tang len va cung cd the giam 
xud'ng ddpc. 

Trong cac giai doan khac nhau, cdng ly dien td 
General cua My da ap dung cac phddng phap quan ly 
quydn ldc khac nhau. Nam 1971, hp da thie't lap "ddn 
vi phat trien chie'n ltidc" trong ndi bp cdng ly ban ddu 
ciia hp. Ddn vi phat trien chie'n ltidc nay la mdt tri chtic 
dpc lap co quydn lu'c kha cao trong cdng ty. Trong ndi 
bp cdng ty dOn vi nay cd the chon ra va tie'n hanh quan 
ly rieng le dd'i vdi mpt so san pham nao dd; cd the lap 
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ke hoach chie'n ltidc doi vdi san pham, viec tieu thu, 
thie't bi va td chdc co lien quan; no vda co quyen ngang 
vd'i td chdc trong tap doan lai vda cd quydn tddng ddo'ng 
vdi mot bo phan. Bay nam sau cdng ty lai thdc hien 
"che dd bp phan cha'p hanh" - them vao bp phan sd 
nghiep trddc day mdt ca'p quan ly. Didu dd cd nghia la 
da giam bdt mdt so quydn ldc cua bp phan do. d day 
lanh dao cap cao nha't cua cdng ty da nam ra't chac 
quydn khong che' trong tay. 

(4) Giti vting nguyen tdc tin nhiem cap dtidi 

Trddc khi trao quyen, trtid'c he't lanh dao phai hieu 
mdt each toan dien va khao sat ky vd ca'p dddi - ngddi 
ma se dddc trao quydn, xem xem anh ta cd phu hpp 
khdng neu dddc giao trong trach dd. Cd ra't nhidu each 
khao sat. Cd the thd de cho anh ta lam trd ly hoac 
nhan mdt "chdc vu" khac trong mpt thdi gian de minh 
quan sat tim hieu dddc ky cang. Sau dd mdi quye't dinh 
cd nen trao quydn cho anh ta hay khdng. Tranh de xay 
ra tinh trang trao quyen cho nhdng ngddi khdng phu 
hdp de tao ra nhdng tdn that khdng can thie't. Qua khao 
sat ne'u cho rdng ngddi nao cd the tin tdd'ng thi phai xac 
minh la anh ta co the nhan trach nhiem dddc. Khi da 
yen tam sd dung cap dddi thi khdng dddc trao quydn 
mdt each nhd gipt, nen trao he't vao mpt ldn de cap dddi 
mdt lan nhan he't. 

Dac biet khi cap dddi la nhdng nha tri thdc thi long 
td tin va long td tdn cua hq la rat ldn. Hq cd long dam 
me thanh dat va co tham vong dddc ndi tieng. Hp 
mong mud'n dddc nd ldc he't sdc minh de hoan thanh 
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mpt cong viec hoac mpt nhiem vu nao do. Nha lanh 
dao nen tin tu'p'ng vao hp. Sau khi trao quyen cho hp 
thi nen yen tam de hp giai quye't cong viec trong pham 
vi chtic trach cua hp, de cho hp vtia co chtic vtia co 
quyen giup hp hoan thanh cong viec mpt each sang 
tao. Ngoai cong tac lanh dao va kiem tra cdn thie't thi 
lanh dao khong nen ddng ngoai chi cho, td y can dd 
vao cdng viec cua cap dddi. 

Tin tdd'ng, tdn trong con ngdd'i dd la sd co vu tinh 
thdn rat ld'n dd'i vd'i anh ta, kich thich tinh thdn trach 
nhiem va tham vong ve sd nghiep cua anh ta. Ho'n the' 
nu'a, chi khi ddpc cap tren tin tdd'ng thi cap du'd'i md'i 
tin tdd'ng vao cap tren va cap ddd'i mdi nay sinh ldc 
hddng tam. khie'n cho ngdd'i lanh dao va ngdd'i bi lanh 
dao thdng nha't, hda hp'p trong cdng tac. Ngu'pc lai, ne'u 
mpt khi long td tdn cua mdt ngdd'i bi tdn thddng thi 
trong anh ta se nay sinh mdt lu'c ly tam mang tinh ban 
nang va anh ta bi kich ddng rat ldn vd tinh thdn, do do 
se gay anh hddng tdi cdng tac va quan he ddng nghiep. 

Trao quydn va tin tddng cd quan he mat thie't vd'i 
nhau. Ne'u mpt nha lanh dao khdng tin tu'p'ng vao cap 
dddi thi rat kho co the trao quyen cho cap dddi, tham 
chi ne'u cd trao quyen thi ciing chi la trao quyen tren 
danh nghia ma thdi. Cd lanh dao, mdt mat trao quydn 
cho cap dddi nhdng mat khac lai khdng yen tam. Thti 
nhat la do sp anh ta khdng the hoan thanh nhiem vu, 
thti hai la vi sp anh ta mac sai lam sau khi du'pc trao 
quyen. Co khi cdn sd ngtidi cd tai khdng phuc tung sti 
quan ly cua minh ntia. Cu the bieu hien d chd la'n san. 
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lam thay. lam hp cong viec cua cap dtid'i; chi huy vddt 
quyen. lam cho cap lanh dao trung gian bi dpng trong 
cong tac: khong hieu ro ve tri thtic thupc mpt so linh 
vu'c nhu'ng lai can thiep vao cong tac cu the cua cap 
dtid'i. tham chi con tin vao nhu'ng 16'i giem pha, cong 
khai nghi ngo' cap du'o'i v.v... Rat nhieu tnidng hpp giong 
nhu' the cung se lam anh htidng to'i tinh tich ctic cua 
cap du'o'i. gay ba't lpi cho cap du'o'i khi hp lam nhu'ng 
cong vice mang tinh sang tao. 

(5) Tap trung quyen chi huy 

Trao quyen la nham muc dich de cho cap du'o'i co 
the chia xe du'pc nhieu trach nhiem ho'n vo'i cap tren. 
Sau khi trao quyen, lanh dao co gdng he't stic de phat 
huy tai nang lanh dao tdng hp'p cua minh: dieu chinh, 
phdi hp'p sue lu'c tren mpi mat; dam bao cho su" phat 
trien cua cac bp phan deu nham phuc vu tot ho'n cho 
muc tieu chung cua ca co' quan. Lanh dao cdn phai trao 
quyen cho cap du'o'i 6" muc dp 16'n nhat va cung phai 
dam bao du'o'c quyen chi huy tap chung thong nhat doi 
vdi toan cue; nghiem cam viec tuy tien budng long 
quyen quye't dinh cudi cung dd'i vdi cac chinh sach ldn, 
quydn chi huy tap trung quan ly toan cue, quydn bd 
nhiem. bai nhiem nhan sp d mdt so bp phan then chdt 
va quyen khdng che vd tai chinh. Ne'u khdng ngdd'i lanh 
dao se mat di quydn khdng che dd'i vd'i toan bp he thdng 
to chdc. dan tdi hien tu'png khdng lam trdn trach 
nhiem. Nha quan ly gidi se lam dtipc mdt didu dd la: 
"Minh quye't dinh viec ldn, phan cdng giao quydn vd 
nhting viec nhd, khdng xa rdi nguyen tdc". Xd ly mdi 
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quan he gii3a cac muc dp quyen lqc va moi quan he gida 
tap trung va phan quyen se chdng to trinh dp quan ly 
phan quydn cua ngudi lanh dao. 

(6) Kiem tra dinh ky 

Sau khi trao quyen ngudi lanh dao con phai chu y 
kiem tra dinh ky ddi vdi viec thi hanh cong tac cua ca'p 
du'o'i; phai danh gia, phe binh dting mifc tinh hinh sd 
dung quyen lu'c thqc te cua cap du'o'i. Khi kiem tra 
khong nen vpi vang, hap tap, cau toan ma nen nhin vao 
chat lddng cong viec. Phai danh gia xem lieu anh ta lam 
viec co chdc chdn hay khdng, cd cham chi. can than 
hay khdng, cd hieu qua thdc te' hay khdng. Khi kiem tra 
can phai vda nhin vao cdng viec va sd nghiep trddc mat 
lai vtia phai nhin vao cdng viec va su' nghiep lau dai cua 
nhan vien, vtia phai nhin vao tdng the lai vtia phai nhin 
vao cue bp. Cung khdng khang dinh rang dat dtiq'c ldi 
ich thiet thtic trddc mat, se dem lai khd khan cho cdng 
tac vd lau dai, dd chi la hanh vi tru'o'c mdt ma thdi. Ne'u 
cd sai ldm trong cdng tac thi chi cdn dd khdng phai la 
sai ldm do sti co y cua cap dtid'i thi lanh dao chi cdn 
kien tri giup dd anh ta sda chtia la du'pc. 

Noi torn lai. trao quyen chi xoay quanh nhting thdng 
tin ve "thdi tie't lanh dao". Sti ke't hp'p cua sau ky xao 
nay co the hinh thanh nen mdi trtidng lanh dao hda 
ddng, htiu hao. 
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H A Y GIAO NHU'NG V I E C N H O CHO CAP 
D U 6 l L A M 

Mdt lanh tu thtic sti cd the tru vting vang dti.dc, lanh 
ta do luon luon Id mot ngtidi che tao ra nhting cd may chti 
khdng phdi id ngtidi bien minh thdnh mdt bd phdn cua 
mdt cd may. 

Khdi ltidng cong viec ma Nacikelifu - mpt nha xua't 
ban ldn cua nude Anh lam khi ong cdn song nhieu vd 
cung. Ne'u de ngudi khac lam thi anh ta sdm da ban 
tui bui, nhu'ng dng van cd the ung dung doang hoang, 
giai quyet cdng viec dOn gian nhu" khdng. Rat nhieu 
ban cam thay vd cung ngac nhien ve tai nang dd cua 
dng. Ong ndi: "Tdi chi lam cdng tac chi huy. Mqi viec 
mang tinh may mdc tdi deu giao cho nhilng ngu'di cd 
the dam du'o'ng no. Tdi hieu sau sac rang can phai co 
sq nghiep thanh dat, nhu'ng didu quan trong nha't do 
la luc nao cung phai co ke hoach mang tinh sang tao, 
phai chi huy dung mqc va khdng ngdng ddn dd'c. Cdn 
bai cd viec gi ma cap ddd'i cd the lam dddc thi toi 
khdng can dung tay vao". 

Giam dd'c cdng ty may tinh qudc gia cua My - dng 
Paitesheng cung ndi: "Khdng can lam nhdng viec cd the 
giao cho ngdd'i khac lam". Vi dng ay cho rang nhiem vu 
quan trong nha't cua mdt ngddi lanh tu dd la phai cd td 
tdd'ng va ke hoach sieu viet chd khdng phai hao tdn tam 
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tri tinh liic dang quy cua minh danh cho viec lap ra ke 
hoach mdi dung vao nhu'ng viec nho nhat tam thu'o'ng, 
mpt nha lanh tu thqc sti co the ddng tru vting bang doi 
chan cua minh luon luon la mpt ngtidi che tao ra nhting 
bp may chti khong phai la ngtidi bien minh thanh mpt 
bp phan cua c6 may do. Ong Paitesheng da tdng cd mpt 
ldn hai nghiem van de ly luan do. Co mpt ldn ong dieu 
dpng hdn mtidi nhan vien lanh dao then chdt trong van 
phong va hong cdng xtio'ng di va dng phat hien ra rdng 
viec nay chdng he anh htidng gi tdi toan bp cdng ty. Tat 
ca moi viec cua cdng ty vdn dtipc tien hanh hoat ddng 
rat binh thtidng. 

Thtic ra day la mdt bi quye't vd cung binh thtidng: 
"Giao tat ca nhting viec vat cho cap dtidi lam". Nhting 
cdn phai nhd ky rdng: Sd di ban giao nhting viec vat 
cho cap dtidi lam dd la vi ban cdn phai tap trung stic 
life vao viec suy nghi nhting viec ldn. ban cdn phai lap 
ke hoach phat trien tdng the cac md'i quan he mdi-
nhdng cdng viec nay mdi la viec thudc ve chtic trach cua 
ban. Co mdt sd" lanh dao coi minh la mdt "ngtidi va't va 
nha't" va cti tti lam mpi viec vat. DP thtic sti la ldi suy 
nghi vd cung sai ldm. Dd'i vdi nhdng ngtidi cd tri thtic 
thi chinh nhting ngtidi nay ndi len rang hq la nhting 
ngtidi kem coi ve lanh dao nhat. 

Trong Binh phap Ton Til, tap Mu'u cong cd ndi rdng: 
Ttidng nang nhi quan bat ngd htiu thdng". y mud'n ndi 
rdng ttidng cd tai chi huy thi vua cua mdt ntidc khdng 
cdn can dti vao vide lam cua ttidng nhting van dam bao 
dtipc tai nang cua ttidng dtidc phat huy he't mdc dp va 
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gianh dtidc thing ldi trong chie'n tranh. Trong quan ly 
hien nay. mdt lanh dao cua cdng ty ldn cd rat nhieu 
cdng viec phai quan ly. Cd nhdng viec mang tinh quye't 
sach. cd nhieu viec mang tinh chi dao cua td chdc. Ne'u 
nhd lanh dao cd dm he't mpi viec vao minh, khdng trao 
bdt mdt so quydn ldc cho nhdng ngdd'i cd tai de hp lam 
thi du nha lanh dao dd cd ba ddu sau tay dng ta cung 
khd cd the gianh du'pc thing lpi trong sd nghiep. 

H A U Q U A C U A V I E C 
K H O N G D A M T R A O Q U Y E N 

Cu hdn rdn ldm he't nhiing viec vdt, cuoi cung rat cd 
the se Id "hdi con sdn sdt, mat con cd rd". 

Td xda tdi nay rat nhieu nha lanh dao tai ba ddu sd 
dung nghe thuat minh quye't dinh nhdng viec ld'n, phan 
cdng nhdng vice nhd. Cd the diing mdt cau de khai quat 
van de nay, dd la: "vide gi dang quan thi quan, viec gi 
khdng dang quan thi de cho ngdd'i khac lam". 

Khi lanh dao, dung ngddi cung vay, ne'u nhd cd dm 
ddm he't mpi viec, khdng td ldn nhd thi khdng chi khie'n 
cho minh met mdi vat va ma cdn khdng thu lai dddc ke't 
qua td't dep. De bao dap On tri ngd cua Ldu Bi, Chu Cat 
Lddng da mdt minh hoan thanh he't mpi viec nang nd 
ma tien de da uy thac cho. "An khdng ngon, ngu khdng 
yen", "mpi viec chinh sd, bat ke ldn nho ddu do Lddng 
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quye't dinh". Ke't qua lao dpng qua nhieu da lam ong kiet 
sdc. phai che't qua sd'm. CP the tha'y, nha lanh dao ne'u 
cur 6m dom he't mqi viec vao minh thi khong chi ban tui 
bui sud't ddi ma con lam anh htidng nghiem trong tdi 
tinh tich cqc. hang hai lam viec cua ca'p du'di. Ho se 
nghi rang: "ta't ca chung ta deu la nhu'ng ngu'di vd dung, 
thdi cd de' mdt minh dng ay lam he't moi viec di". Nhu'ng 
ngudi bi tui tu'p'ng dd chi dao se trd thanh nhu'ng ngu'di 
bi dpng trong khi lam viec. CP mdt so viec le ra hq cd 
the lam rat td't nhu'ng trong trtidng hdp nay ho lai bi 
ddng va lam rat tdi. Cd ban rdn lam he't nhu'ng viec vat, 
cud'i cung rat cd the' se la "bat con san sdt. mat con ca 
rd". Chi cd nhu'ng nguid'i lanh dao hieu nghe thuat phan 
quyen mdi cd the thu xe'p du'pc thd'i gian va mdi cd sue 
lqc danh cho viec suy nghi ke hoach tdng the, quan ly 
viec ldn; mdi cd the tao lap dtipc su' nghiep ld'n. 

Ta't nhien, trao quyen nhu' the nao do cung la mdt 
viec vd cung quan trong. Can phai dqa vao pham chat 
dao ddc, va tai nang cua cap du'd'i ma trao quydn. Khdng 
phai giao he't mpi quydn quye't dinh vat cho cap du'di. 
Can phai xac dinh rd pham vi quyen han ma minh trao 
cho cap du'di. Khdng du'pc mang viec trao quyen ra lam 
"la chdn" de dun day trach nhiem cho ngu'di khac. Can 
phai trao quydn tuy theo thd'i gian va cdng viec. khdng 
du'pc trao quydn vtipt cap v.v... 

Mdu ldpc nay khdng chi ta't ca cac lanh dao phai 
ndm chdc va van dung thanh thao ma ta't ca mpi ngu'di 
thi hanh cdng viec cung phai rut ra kinh nghiem Id 
trong dd, ne'u khdng ban se chi bi thiet ma thdi. 
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H A U Q U A C U A V I E C 
T R A O Q U Y E N B U A B A I 

Vilt bo quyen chile mot cdch vo trach nhiem khong chi 
khong kich thich dude tinh tich cdc vd tinh sang tao cua 
cap dudi md co the se Id dinh mgt ddng ldm mgt neo, ket 
qua cuoi cung se hodn todn ngddc Igi vdi mong muon. 

Trao quyen cho ngu'di khac khong phai la mot viec 
don gian. 

Co mot ong chu tq coi minh la mpt ngu'di rat hen 
bp. Moi khi ong ta giao nhiem vu cho cap du'di ong ta 
deu noi: "Viec nay toi giao he't cho anh. Anh dtiq'c chu 
dpng quye't dinh ta't ca, khong cdn phai xin phep toi 
dieu gi he't. Cuoi thang chi cdn anh bao lai vdi toi mpt 
cau la dtipc". 

Thoat nhin co the tha'y rdng ong chu nay rat tin 
ttidng vao cap du'di cua minh. Va ong da trao he't quyen 
tq chu cho cap du'di cua minh, hi vong hp hoan thanh 
nhiem vu ma khong chiu bat ky sti go bo, khdng chiu 
bat ky sp rang budc nao, hq dtidc lam theo y cua minh. 
Nhu'ng tren thpc te' each trao quydn cua dng ta da lam 
cho cap dudi cam tha'y rdng: du minh lam the nao thi 
dng chu cung khdng tha'y sao, nhu vay cd the tha'y rdng 
cdng viec nay khdng quan trong ldm. Ne'u nhti ke't qua 
cud'i cung cd lam td't de'n dau cung chang cd y nghia gi. 
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Ong chu giao cong viec do cho minh chdng to la ong ta 
khong coi trong minh. 

TO vi du nay co the nit ra bai hoc kinh nghiem do 
la: budng long quyen mpt each khong co trach nhiem 
khong chi khong kich thich du'pc tinh tich epe va tinh 
sang tao cua cap du'di ma ngtip'c lai con dfin tdi tinh 
trang noi mpt dang lam mpt ndo, ke't qua cuoi cung se 
hoan toan trai ngtipc vdi mong muon. 

Ngtipc lai, ne'u ong chu khong phan biet viec ldn 
nho, bat ke viec gi cung doi tham gia lanh dao. quan ly 
nhan vien qua ngat cung se lam cho cap du'di khong 
biet lam the nao mdi dung. 

Khi ong chu giao ke hoach san xua't thang giao cho 
ong John- giam ddc bp phan san xua't va noi ro rang 
ong ta dtipc toan quyen phu trach thqc hien ke hoach 
san xua't. Ta't ca mpi viec nhii dieu phdi nhan vien, cung 
cap nguyen lieu va viec sd dung may moc ddu do ong 
John chi huy. Sau khi nhan nhiem vu lanh dao, ong 
John nhanh chong sap xe'p on thoa ve nhan vien do 
minh lanh dao va tinh hinh may moc theo ke hoach san 
xua't. Mpi viec deu dien ra vo cung sudn se. 

Mpt tuan trdi qua, dng chii tdi kiem tra cdng viec 
tha'y rang san lddng cdng viec trong thang dd da dat 
dddc 30% ke hoach san xua't. Vay la dng chu da mdi 
dng John tdi trach mdng rdng: "Anh lam trd gi the'? Anh 
dat khdi lddng san xua't cua tudn len cao the', cdng 
nhan lam viec met qua thi giai quye't the" nao? May moc 
hao tdn qua mdc dp thi phai lam sao?" 
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Tai hoi nghi bao cao cong tac cuoi tudn thti hai, ong 
chu nhan ra rang khoi luting san xuat cua tudn nay 
giam 20"o so vo'i san luting tuan tru'o'c, the la ong ta lai 
phan nan rdng: "John, anh da lam trd gi the? Sao san 
lu'o'ng tudn nay lai giam nhieu de'n the? Anh cdn phai 
tau'ng ctidng quan ly ne'u khong se khong the hoan 
thanh ke hoach dtipc dau". 

Cd nhd vay ong John chdng bie't dung sai ra sao. 
Vdn di ong ta rat vui vi ong chu da giao cho minh toan 
quyen phu trach viec thdc hien ke hoach san xuat. Ong 
ay da ndm kha chdc tinh hinh sdn xuat. Nhdng sau hai 
ldn bi phe binh ong ay lai tha'y nghi ngd la ong chu 
khong thdc sd giao he't trach nhiem cho minh. Ong ay 
cam tha'y minh chi ndm quyen hd danh chd thdc ra ong 
ay khong ddpc quyen tti chu. The' la dng ay tim ra mdt 
each giai quye't kha on thda: tti tudn thti ba trd di dng 
ay khdng mdt minh phu trach cdng viec ntia; dng md'i 
dng chti sdp xe'p ke' hoach san xua't trong tudn. Thtic ra 
thi dng chu cua John khdng cd y nhung tay vao cdng 
viec ciia cap dtid'i. dng ta chi mud'n ddn dd'c cap dtid'i de 
cho ke' hoach dtidc hoan thanh td't ho'n thdi. Nhting do 
phtidng phap ciia dng khdng dtidc thda dang nen da gay 
ra sd hieu lam cua cap dtidi. Vi the' ca'p dtidi nghi rdng 
dng ta mud'n tti minh dieu khien cdng viec va da lam 
mat di tinh tich cdc trong cdng tac cua ca'p dtid'i. Ket 
qua la cdng vice khdng nhting khdng cd tie'n trien ma 
ngtipc lai cdn bi tut lui. 

Cd the tha'y rdng, each trao quyen sang sud't dd la 
lanh dao vtia phai trao cho cap dtidi mdt ltidng quydn 
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lu'c nha't dinh lai vda khong ddo'c de cho hp thay rang 
ho khong dddc coi trong; lanh dao \Tj'a phai don doe 
cong viec ciia cap dddi lai vtia khong du'pc de cap du'o'i 
cam tha'y rang anh ta khong co quyen ldc thdc te. Bat 
ky mpt nha lanh dao tai ba nao ciing khong du'pc quen 
dao ly nay. 
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M N m m MM T R 0 N 6 i U l l i f V A 

i d D M N G © O N 

SU" D U N G SU*C M A N H T A P T H E 

Ld nh dgo dung td chuc khdc nhau de lien ket nhilng 
nhdn tdi cd nhiing y tudng vd y kien khdc nhau lai; vd 
cung dung cdch phdi hdp khdn kheo dd ddi mat vdi 
nhung cudc canh tranh ngdy cdng khdc liet; dong thdi 
ciing cdn phai dua vdo sii van hdnh mang tinh tdng hdp 
cua ca td chiic. 

Mot nha lanh dao khong the xa ro'i td chile de tdn 
tai doc lap mpt minh. Td thdi vien cd dieu do da trd' 
thanh chan ly khdng the chd'i bo dddc. Chi cd dieu khi 
dd hinh thdc cua td chdc van chda xuat hien, phddng 
phap van dung cua nd cung rat ddn gian. So vdi ngay 
nay thi cau tao, tinh 16 gic, tinh nghiem ngat, tinh khoa 
hoc cua nd cdn vd cung lac hau. Ngay nay ne'u mdt nddc 
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thie'u cd cau td chdc thi nddc dd khdng the nao trd 
thanh mdt dat nddc; mdt doan dpi ma xa rdi td chdc thi 
no khdng the' trd thanh mpt doan dpi dddc; mpt ngddi 
ma xa ro'i td chdc thi ngdd'i dd khdng the lap nen sd 
nghiep ddo'c. Mdt td chdc cdn phai cd tinh nghiem ngat 
cua nd. Mdt nha lanh dao cdn phai lam cho td chdc trd 
thanh hien dai. khoa hoc; can phai lam cho td chdc trd 
thanh mdt he thdng mach lac thao tac lai do'n gian, van 
hanh linh hoat, phan dng lai nhanh nhay. 

Sd dung td chdc dd la mdt nghe thuat lanh dao xuat 
sSc, tuyet vd'i. Khi sd dung td chdc thi td tddng va 
phddng phap, sd mem deo va tai nghe. ddi mdt va sd 
sang sud't, phddng tien va sach ltidc dd la nhting yeu to 
khdng the thie'u dtidc cua nha lanh dao. Lieu cd the sti 
dung td chtic mdt each linh hoat dtipc hay khdng dieu 
dd hoan toan phu thudc vao cam nhan va nghi ldc, phu 
thupc vao khi phach va sti dp ltidng trong tam linh cua 
nha lanh dao. Diem dac biet than dieu trong dd chi cd 
the cam nhan dtipc bdng giac quan chti khdng the ndi 
ra bdng ldi dtidc. 

Sti dung mdt to chtic chi la mdt nghe thuat do'n 
thudn; sti dung hai hoac mdt tap hpp cac ddn vi td chtic 
mdi la mpt nghe thuat phtic tap, khd hon rat nhidu. 
Trong qua trinh lanh dao, co ngtidi thich sti dung mdt 
td chtic - day chinh la td chtic theo che dp ddn tri; cd 
ngtidi thich sti dung hai td chtic - day chinh la td chtic 
theo che' dp kep; cd ngtidi lai thich sti dung mdt nhdm 
cac td chtic - day la td chtic da tri . Cd lanh dao thich 
ap dung che dp kep hoac da tri trong mdt td chtic, dd 
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chinh la de gay dting vai the ldc trong doan the nham 
muc dich danh du'o'c hieu qua do cac ben co sti canh 
tranh vdi nhau. Co lanh dao lai khong thich trong npi 
bp to chdc co the ldc qua huyenh hoang, qua ldn. Be 
ngan chan hien tdpng "gianh giat va thay the ldn nhau" 
xay ra nen da lap them to chdc khac trong td chdc, lap 
them doan the khac trong doan the. Do cung la ke't cau 
tang de cho cac td chdc khong che lan nhau, khie'n cho 
cac the ldc doi lap nhau ye'u dan di. Ddng thdi ong cung 
hi vong cac to chdc nay tddng ddi tap trung, de dieu 
khien mpt each linh hoat. de dang; va cung mong viec 
kiem tra lu'o'ng ddi de dang de tien sd dung tdng hdp. 
Day la mdt nghe thuat sti dung td chtic ttidng doi phtic 
tap. Phai ndm chdc chinh sach. sti dung nhan tai, dung 
chinh sach de sti dung nhan tai; dat ra quy tdc, ky luat 
de sti dung nhan tai. dung ky luat de sti dung nhan tai. 
Cdng tac quan ly hanh chinh cung nhti vay. Day la mpt 
nghe thuat sti dung tap the do'n gian. 

Cd ba each sti dung stic manh tap the de dat du'pc 
muc dich cua minh: 

Cach thti nhat do la tie'n len cung cdi td chtic co 
thtic lu'c nhat trong cd quan. Khi td chtic thanh cdng thi 
minh cung thanh cdng. Day la each da dtidc cac lanh 
dao sd dung phd bien hien nay. Hp de cho kinh nghiem 
cua minh tie'n len cung vd'i td chdc. Minh dting 6' vao 
hang cd dia vi cao trong td chtic, sang tao ra dpi ngu 
nhan vien dtidi quyen minh, lam cho kinh nghiem cua 
dpi ngu nhan vien tie'n bp cung minh. 
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Cach thu' hai la khi to chdc ben ngoai-khong chju su' 
rang bupc cua to chdc cua ban, can phai su' dung mat 
xich long leo con ton tai trong cac to chii'c mpt each 
kheo leo. Tao ra cac xung dot gay gdt. lam cho chung 
la'n ap lan nhau. ta'n cong lan nhau. tieu diet lan nhau. 
Cung giong nhu' viec sir dung nhu'ng quan co' tren ban 
co'. can phai gat bo lu'o'ng tam dao ddc rieng tu1 de dat 
dtfp'c muc dich ca nhan du cho co phai dung am mu'u 
hiem dpc nhat. 

Cach thd ba do la dung ngoai nhdng td chdc thu 
dich lan nhau. Dung cac bien phap linh hoat de cho 
cac td chdc dd hda hdp vd'i nhau, de ho bie't nhddng 
nhin lan nhau. Sau dd bi mat giup dd ben A hoac giup 
dd ben B bdng kha nang thdc te. de kiem che the ldc 
cua cac ben. mdt minh ddng d trung tam. cac ben deu 
cam tam tinh nguyen lam cho minh. phuc vu cho ldi 
ich cua minh. 

Tat nhien sd nghiep thdc sd cao ca khdng cho phep 
cd sd mdu cdu du chi la mdt chut ldi ich ca nhan. Khi 
sd dung sdc manh tap the, lanh dao tap the khdng cho 
phep xen vao do nhu cdu ca nhan. Va cang khdng nen 
de cac am mdu. thu doan lam huy hoai dia vi va uy tin 
cua tap the trong con mat quan chung nhan clan. 

Mdt td chdc khdng the thieu mpt nha lanh dao 
thdng minh, sang sud't; khdng the thie'u nhung can bd 
gidi giang lao luyen; khdng the thie'u chu nghia phu hop 
vdi trao ldu cua thdi dai, dap dng nhu cau ciia dpi ngu 
va khdng the thie'u ky luat nghiem minh. Lanh dao, can 
bp, qudn chung, chu nghia, ky luat do la nam yeu to 
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cau thanh nen td chtic. Dong thoi khi la mpt td chile, 
thi no cung la mpt no'i tap hpp nhan tai. Rat nhieu 
nhan tai co cung chung ly tu'p'ng, cung chung niem tin, 
cung chung tin ngu'dng da ke't hpp lai vdi nhau. Cang 
nhieu ngu'o'i tai thi lu'c lu'o'ng cua tap the cang hung 
manh. Cac cupc chie'n tranh cua xa hpi hien nay hoan 
toan la nhu'ng cupc chie'n danh vao td chdc, cupc 
chie'n ve nhan tai. Vi the cho nen chung ta cdn phai 
coi trong chat luting tap the chti khong nen chi yeu 
cau mpt each do'n thudn ve so lifting. Trong td chdc, 
sau khi bdu cu lanh dao xong, moi mpt thanh vien deu 
dung cam thien chie'n. chan thanh hp'p tac. trung kien 
khong ddi. dong tam hiep Itic, tap trung Itic luting, 
khong tran danh nao khong thdng, khong khuat phuc 
bat ky cupc tan cong nao. 

Nha lanh dao cdn phai dung nang Itic de lanh dao 
ta't ca cac thanh vien trong td chtic doan ke't nhat chi 
nhti mpt, lam cho tti ttio'ng. long tin, hanh dpng cua mpi 
ngu'o'i bien thanh mpt chinh the tap trung thdng nha't. 
Lanh dao cdn phai lay do la muc tieu, theo dudi viec 
bien he thong td chtic thanh "mpt". Lay "mpt" lam trung 
lam. Lam cho toan bp cac nhan vien y thtic dtipc rdng: 
thanh cong cua td chtic chinh la thanh cdng cua minh, 
to chtic that bai chinh la ta that bai. 

Linh hdn cua tap the ndm d chu nghia. Chu nghia 
chinh la tti ttidng, la tin ngtidng, la stic manh. Mud'n 
thtic hien chu nghia thi khdng the khdng cd che' dp, 
khdng cd chinh sach, khdng cd sach ltip'c. Chu nghia 
khdng the bi lung lay, khdng the thay ddi chu nghia. 
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Nhu'ng che dp, chinh sach, sach lu"pc phai phu hpp vdi 
nhu cdu cua hoan canh va cua thd'i dai. Che dp, chinh 
sach, sach lddc phai thay ddi tuy thupc vao ngu'o'i. tuy 
theo thdi ky. Vi the ne'u tap the chi co chu nghia u'u tti 
thoi thi chiia du. ma trong thdi dai thay ddi thien bien 
van hoa nay tap the do con phai kip thd'i du'a ra che' 
dp, chinh sach, sach liiOc mdi me thi md'i cd the trieu 
tap diio'c thien ha, thuc day su' van ddng phat trien cua 
lich sti. 

Trong xa hdi hien dai, quy md cua cac cudc canh 
tranh cang ngay cang ld'n. linh vqc canh tranh ngay 
cang nhieu. Vi dp nhii canh tranh ve kinh te. canh 
tranh vd van hda. canh tranh ve khoa hoc ky thuat, 
canh tranh tuyen truyen... Ma cac cudc canh tranh nay 
lai xua't phat td tap the. Nhu'ng ta't ca cac cupc canh 
tranh trong tap the lai xua't phat td cac nhan tai. Cd 
nhan tai thi khoa hoc ky thuat phat trien. Khoa hoc 
phat trien, ky thuat gianh dddc nhdng thanh ttiu to ld'n 
dd la sd dam bao de gianh ddpc mpi thdng ldi trong cac 
cupc canh tranh. 

Vi the' cac cudc canh tranh trong xa hdi hien dai 
chinh la canh tranh tri thdc, canh tranh ve khoa hoc ky 
thuat. Cac nha lanh dao coi trong nhan tai, Ida chon 
nhan tai, tin nhiem trong dung nhan tai - dd chinh la 
la bua de danh thdng ldi trong cac cudc canh tranh. Mdt 
to chdc cddng thinh hay suy vong, thanh cdng hay that 
bai hoan toan phu thudc vao van de nay 
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K H O N G T H E V A K H O N G T H E K H O N G 

Lanh dao het thay, tat cd deu cd sd khdc biet tu thuyet 
vo vi. Lanh dao theo thuyet vo vi Id cdch lanh dgo day th 
tue. ddy khi phdcli, hiiu biet. muu ludc vd dung cam. 

Nhung ngu'o'i nghien ctiu hoc thuyet quan ly tut cd toi' 
kim khong co ai khong khang dinh rang "quan ly thuan 
theo le tq nhien" chinh la tieu chuan cao nha't trong hoc 
thuyet quan ly. Ngtidi nao co the dat dtipc trinh dp 
"quan ly thuan theo le tq nhien" do chinh la nha lanh 
dao gioi nha't the gidi. Tti Kinh dich ndi tieng cua Nho 
giao tdi Khdng Tti, tti Dgo ddc kinh ndi tieng cua dao 
giao tdi Trang Tti, va rat nhieu nhting hoc gia cd uy tin 
sau nay khong ai phu dinh "quan ly thuan theo le tti 
nhien" la dao ly muon thud. 

Ddi vdi mpt nha lanh dao cao nhat ma ndi, dng ta 
cdn phai dtipc tu dtidng ve dao ddc nhti: dai cdng, dai 
thanh, dai trung. dai tho, dai tin, dai tri, dai nhan, dai 
dung, dai nghia. dai hda (ttic dng ta phai la ngtidi cdng 
bdng. thanh thtic, trung nghia, cd kinh nghiem, dang tin 
cay. co tri tuc, nhan nghia, dung cam, nghia hiep, hoa 
ddng). Cung vd'i viec tu dtidng de cd mtid'i dtic tinh nay 
thi nha lanh dao con phai cd tdm nhin xa; cd mdt tam 
long thanh dam; cd tinh thdn chinh trtic; cd nghi Itic 
sieu pham; cd hoc thtic rdng ma sau, cd the ndi tie'p 
qua khd va md dtidng cho ttidng lai; cd tinh thdn no Itic 
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phan dau, dam mao hiem; co thoi quen kien tri theo 
dudi mpt muc dich va nhat quan tif lu'o'ng tdi cung. 
Ngoai ra viec sti dung nhan tai, ap dung mtiu ltip'c deu 
can phai thay ddi tuy theo thdi ky, va do cung la mpt 
tai nang khdng the thieu du'pc. 

Khdng Td noi rang: "Rot cudc ngu'di trong thien ha 
dang suy nghi nhung gi? Vi sao ma hp lai tiu sau? Cud'i 
cung thi mpi ngtidi tren the' gidi deu trd ve mdt ndi, 
nhu'ng hp lai di bdng nhu'ng con difdng khac nhau: vdn 
di mpi dao ly tren the' gidi deu thdng nha't vdi nhau, 
nhifng ngu'di ta lai suy didn nd theo du mpi kieu each 
khac nhau. Vay thi mpi ngifdi tren the' gidi dang suy 
nghi nhdng gi? Hp ifu phien didu gi?". Vd lo vd nghi dd 
chinh la ke't qua cua viec lam viec thuan theo tq nhien, 
M nhien tot bac, sp i tot bac. Vd vi cd the dat tdi trinh 
dp cao thi tq nhien se thu difpc thanh ttiu. 

Lao Td ndi: "Dao ly bao gid cung la nhdng cai dtipc 
hinh thanh thuan theo the' gidi tq nhien vd hinh. Khdng 
cd viec gi ma the' gidi tq nhien khdng tao ra. Ne'u vua 
dung chuan tac dao ly dd lam nguyen tdc de tri qudc thi 
moi sq vat hien tdpng ddu se ddn dan thay ddi mdt 
each tq nhien va se phat trien di len mdt each tdi da". 
Ong con noi rdng: "Nhdng ngifdi hieu dao ly mdt each 
sau sdc, khdng cdn butic ra khoi nha thi hp cung bie't 
nhu'ng chuyen ldn xay ra ngoai the gidi; khdng can 
ngang ddu nhin ra ngoai cda sd ma hp da suy dien ra 
difpc nhdng quy luat tq nhien trong vu tru; khdng cdn 
ra sdc lam viec ma hp cung gat hai difpc thanh cdng". 
Va dng cung ndi rdng: "Thanh nhan ma cd dao ly ndi: 
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toi vo vi, thi nhan dan se ddn dan ddi thay; noi toi diem 
tinh thi moi ngu'di se di tren con dating chinh nghia; noi 
toi vo sti thi moi ngtidi se dtidc ddy du, giau co; noi tdi 
vd due thi loai ngtidi se trong sang thudn phac". Ong lai 
ndi rdng: Thanh nhan nghe theo quy luat cua tti nhien; 
khdng gdng cdng cd' stic thi cung khdng cd gi la that bai; 
khdng cd ndm giti gianh dat cai gi thi cung khdng danh 
mat". Va "mud'n tri thien ha nhting lai vi pham quy luat 
cua tti nhien thi se khdng dat dtiq'c muc dich. Bach tinh 
trong thien ha deu la thdn thanh, khdng the dung each 
dieu hanh thdng nha't bdng ctidng che' dd'i vd'i hq; khdng 
the lam trai vd'i y chi nguyen vong va ban tinh cua ho 
ne'u khdng nha't dinh anh se that bai. Thdng tri thien 
ha bdng each ctidng che tat se mat thien ha. Vi vay 
thanh nhan do thuan theo tti nhien nen khdng that bai, 
khdng ctidng che' tat se khdng bi mat. Ban tinh cua con 
ngu'di tren the gidi la khac nhau. Cd sit vat hien ttidng 
dan ddu di trtid'e. cd sti vat hien ttidng theo sau; cd cai 
tti tti didm dam. cd cai vdi vang ndng nay; cd cai kien 
ctidng, cai nhu nhtiq'c; cd cai an toan, cd ai nguy hiem. 
Vi the thanh nhan thuan theo tti nhien de trd di nhting 
thti nam d mat tieu ctic, xa xi, qua dang". 

Vd vi khdng phai la khdng lam bat cti viec gi, ma la 
lam he't chtic trach cua nha lanh dao. Ngtidi vd vi khdng 
ed nghia la ngtidi gqi khdng tdi, day khdng di ma la 
ngtidi ed the la viec tuan theo quy luat. Chung ta cdn 
phai hieu y nghia ndi ham sau sa cua hai cau ndi "vi vd 
vi" va "vd vi nhi vd sd bat vi". Ly luan cua Lao Tti khdng 
phai la luan dieu xau ve vd vi ma nhting ke tdm thtidng 
da tdng ndi. Hoc van cua Lao Tti chinh la hoc van cua 
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nha lanh dao. la tri thifc hitting dan chung ta lam sao 
de lanh dao thanh cong, lam the nao de giti dtipc minh, 
lam the nao de lam tot cong tac quan ly. Muon de cho 
nhting nhan tai yen tam lam viec. giti nhting trong trach 
d nhting vi tri da dtipc xe'p dat sdn thi phai xem xem 
lieu lanh dao da phai la mpt ngtidi "vd vi ma khdng cd 
gi la khdng lam" hay chtia. 

Chi cd nha lanh dao theo thuyet vd vi mdi cd tri tue, 
cd con mat tinh ttidng, cd khi phach ldn, gan da va mtiu 
tri. Cd tri tue thi cd the nhin dtipc thau dao, can ke mpi 
van de; cd con mat tinh ttidng thi mdi cd the nhin dtipc 
xa; co khi phach ldn thi mdi co the dung nap van vat; 
gan da va mtiu tri thi mdi cd the dam cat nhdc va dam 
xa thai. Mud'n hieu dao ly thi phai cd tri tue; mud'n hieu 
ngifdi va dung ngtidi thi phai cd con mat tinh ttidng; mud'n 
dung nap va tin va dung ngtidi thi phai cd khi phach ldn; 
dam cat nhdc va dam xa thai thi phai mtiu tri va gan da. 
Hieu ngtidi da khd dung ngifdi cdn khd hdn; nhan ngtidi 
da khd, tin ngtidi va dung ngtidi cdn khd hdn; cat nhdc 
ngtidi khac da khd, xa thai hp cdn khd hdn. 

T A T C A D E U Q U Y V E 
DO'N G I A N V A D E D A N G 

Cdch xti ly cdng viec cua lanh dgo khong cd cdch ndo 
hay bdng cdch bien kho khan thdnh di ddng, bien phtic 
tap thdnh ddn gian. 
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Co ngu'o'i noi: "Mpi viec tren the gidi deu lay do'n 
gian hoa lam tieu chuan tot dep. lay do'n gian de dang 
lam gidi han cuoi cung". Rat nhieu nha lanh dao ldn 
trong lich sd khi lam viec hp deu cam thay vda ung 
dung lai vda oai nghiem. vda binh tinh lai vda nhe 
nhang. chat phac mdc mac, gian di. Gian di ve tu- tilting, 
gian di ve ham mud'n. gian di ve tinh each, gian di trong 
ldi song - ta't ca nhu'ng dieu nay la nhan to quan trong 
de trd thanh mdt nha lanh dao ld'n. Trinh dp nghe thuat 
cao nha't cua nha lanh dao dd chinh la trinh dp quy "ta't 
ca mpi van de vd do'n gian". 

Nguyen ly do'n gian neu ra trong cudn sach Kinh dich 
dd chinh la nguyen ly lanh dao. Cach xd ly cdng viec 
cua lanh dao khdng cd each nao hay bang each bien 
khd khan thanh de dang, bien phtic tap thanh do'n 
gian. Chan ly cd the chiu dtipc thd thach cua thqc te 
deu la nhu'ng chan ly vda do'n gian vda do'n thudn. Thich 
Ca Mau Ni da thuye't phap cho chung sinh 49 nam, va 
da de lai rat nhieu tac pham kinh dien cho phat giao. 
Nhu'ng khi nie't ban dng lai ndi vd'i de td cua minh rdng 
ngan ay nam ma dng chang ndi ddo'c gi ca. Khdng Tti 
noi rang chi cd mpt chd da di xuyen sud't hoc thuye't cua 
ong td dau den cuoi. Nhung gi cang do'n gian cang tuyet 
vdi, cang do'n thuan cang vi dai, cang do'n gian, do'n 
thuan cang tdn tai lau dai. ltiu truydn vinh cdu. 

Trong cudn sach Kinh dich. He Tu cd ndi rdng chdc 
nang cua que Can ndm d nhien vu sang tao vi dai ma 
no phu trach ndm giti, chdc nang ciia que Khdn ndm 6' 
sdc song manh liet htiu hinh ma nd hoan thanh. Chdc 
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nang cua que Can la tq phat, khong ngting, khong- bi 
can trd' bdi khach quan vi the ma no co thr de dang 
hoan thanh su' menh sang tao cua minh. Chtic nang cua 
que Khdn la bi dong, tinh tai, hoat dong phu thudc vi 
the ma no co the de dang sinh thanh van vat. Chtic 
nang cua que Can nam d hanh vi tti phat cho nen no 
dtipc goi la "tri"; chtic nang cua que Khon ndm d ke't 
qua cho nen nd dtipc goi la "nang". Do'n gian thi de 
hieu. gian di thi dd tuan theo. De hieu thi ngtidi ta de 
tiep can; dd tuan theo thi se de thu du'pc hieu qua. Cd 
ngtidi tiep can, than thien thi se duy tri dtipc lau dai; 
tha'y dtipc hieu qua thi se hting thinh. Co the duy tri 
dtipc lau dai do chinh la tri tuc cua con ngtidi co tai; 
hting thinh do la sti nghiep cua ngtidi cd tai. Hieu 
nhting nguyen ly do'n gian. gian di thi se tinh hdi dtidc 
mpi dao ly cua cac sti vat tren the gidi. Linh hdi difp'c 
mpi dao ly cua sti vat tren the gidi thi se xac lap du'pc 
cho ddng cua con ngtidi trong the" gidi, do do cd the 
tdn tai cung trdi da't. 

Day chinh la nguyen ly cua sti gian di. Nguyen ly nay 
cd the' dung de' tu dtidng dao ddc, de tiep can, dc hieu, 
de lap cdng, lap nghiep, la thti vi dai, tdn tai vinh hang. 

Trdi dat la khdng gian cua van vat, bien hda khdn 
luting, vd cung vd tan. Trdi da't cd quy luat tdn tai ciia 
no. Trong thay ddi, chuyen dich cd yeu to tinh, khdng 
ddi cua no. Lay do ra de tru tinh sp nghiep cao ca cho 
thien ha thi tq nhien se de dang, khdng he phtic tap; 
lay cai dd ra de thuan theo sti thay ddi cua trdi da't tif 
nhien se ddn gian, khdng he hdn loan; lay cai dd ra de 
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tu difdng loai ngu'di thi tu' nhien se ddn gian ma khong 
mat di gdc re. 

Lanh dao can phai ddn gian. che' dd can phai do'n 
gian. phap lenh can phai do'n gian, quan ly cdn phai 
do'n gian. Do'n gian thi se khdng phdc tap, ddn gian thi 
de thanh cdng. Vi the nen ndi rang tinh hoan my cua 
do'n gian, gian di va ddc tinh td't dep cao ca nha't trong 
trdi da't phdi hdp, hd trd cho nhau. 

Lao Td ndi: "Ngu'di theo dudi hoc van, thi nhdng tri 
thdc hdng ngay tim hieu dtiq'c td the" gidi ben ngoai 
(chinh giao Id nhac) ddu giup ngifdi ta tie'n bp; ngddi 
theo dudi chan ly thi trang thai cua sd vat va tinh due 
ma ngu'di ta tim kiem hang ngay deu giam di. Giam va 
giam cud'i cung se dat tdi mdc vd vi. Vd vi, tdc vd sd bat 
vi. La mdt nha lanh dao cua da't niid'c thi phai lay sd 
an tam cua bach tinh lam cai gd'c de tri qudc. Ne'u lay 
chinh tri ra lam bach tinh lo Idng thi ngddi lanh dao dd 
khdng the tri dtipc thien ha". Cho nen do the' gidi do'n 
gian nen cd the danh du'pc the' gidi vd vi. Nhd phtidng 
phap lanh dao do'n gian ma cd the gianh ddpc lanh dao 
vd vi. The gidi hien nay la the' gidi cua cac nha khoa 
hoc, cua cac nha each mang, cua cac nha lap dinh 
chinh sach, cua cac nha cdng nghiep, thu'Png mai. Ma 
ta tadng, ke' hoach, cdng tac deu tuan theo nguyen tdc 
he thdng hda, hdp ly hda, do'n gian hda. 

Giai thich nguyen tdc ddn gian bdng mdt cau tuc 
ngd thi dd la nguyen ly ddn gian hda, nguyen ly ddn 
thudn hda. Gian cd nghia la ddn gian, ddn thudn; di cd 
nghia la binh dj, thdng nha't. Moi mdt sq viec, mdi mpt 
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chan ly trong cupc song khong nen qua phtic tap, phien 
phtic. Cuoi cung ta't ca deu quy ve do'n gian, do'n thudn, 
thong nha't. Budng thi co the thong dat tdi khong gian 
vu tru; thu thi co the tap hpp dtiq'c ta't ca. Vi the nen 
do'n gian hoa chinh la mtic dp gidi han cuoi cung. Ta't 
ca deu quy ve "nha't". Trong Kinh dich co noi: "Mqi hoat 
dpng cua van vat trong the gidi deu theo mpt dao ly 
giong nhau do chinh la ltio'ng thien ta't se gap lanh, 
hung ac ta't se gap dd". Lao Tti cung noi rdng: Trdi thu 
ve "nha't" se trong sang, da't quy ve "nha't" se yen binh, 
thdn thanh quy ve "nha't" se linh nghiem, long song quy 
ve "nha't" se ddy, van vat quy ve "nha't" se sinh trtidng, 
quan vtiOng quy ve "nha't" se trd thanh lanh dao thien 
ha". Va ong con noi: "dao sinh nha't, nha't sinh nhi, nhi 
sinh tam, tam sinh van vat". Trong cudn Thddng thd con 
viet: "Nhan tam duy nguy. tao tam duy vi, duy tinh duy 
nha't, doan chap quye't trung". Vi vay nen thanh nhan 
dang quy la d viec tuan theo mpt dieu duy nhat. lam 
theo mpt dieu duy nhat. Cung giong nhti nui cao sting 
sting, song chay sie't, trdi da't van hanh, nhat nguyet 
chuyen dpng ne'u khong d6ng nha't se khong the dat 
de'n sti hoan My, ne'u khong ddng nhat se khong the dat 
de'n ddn gian, ddn thudn. Ddn gian tot bac, thuan phao 
tot bac, thi se dat tdi trinh dp dong nhat, dat tdi ranh 
gidi cua dao ly, dat tdi trinh dp trong sang khdng dinh 
bui trdn. 

Xet ve mat tu dtidng cua nha lanh dao thi tam nha't 
dinh phai sang, tinh phai tot, tinh thdn phai minh mdn, 
khi chat phai ldn, ddc phai trong sang, chinh trtic, hanh 
dpng phai kien trinh. Mdt ngtidi song lau trong mdi 
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tru'o'ng do dan dan se dat tdi gidi han cua thanh nhan. 
Mdi mdt ngu'di. dac biet la lanh dao ben trong cdn phai 
ddn gian hda ve tam tinh. be ngoai cdn phai do'n gian 
hda vd hanh vi. Loai ngiidi do'n gian hda thi se dat tdi 
cudc song thanh dam; nha lanh do'n gian hda thi se dat 
du'o'c trinh dp quan ly vd vi. 

T R A M SAO L A M N E N CHO A N H T R A N G 

Ngiidi lanh dgo phdi thu thach minh, tii dat ra cho 
minh nhiing cau hoi hoc hua roi ldm viec dung ddng md 
khong cdn quan tam tdi moi tnidng, su' viec xung quanh. 

Khdng Tu. mpt trong so cac nha tu" ttidng ldn thd'i 
cd dai cua Trung Qudc rat it dd cap de'n "tiu diem cua 
vd vi". Khdng Tti khdng chi khdng nhac tdi "vd vi" ma 
tti ttidng va hoc thuye't lanh dao thtic dung cua dng 
cung khac so vdi trie't ly day quan vu'o'ng lam the' nao 
de tu than tri qudc, lam the' nao de dd'i nhan xti the' 
cua Lao Tti. 

Khong Tti de cap rat nhieu tdi thdn hoc, va cung 
htidng dan nhting ngtidi cap dtid'i each giti minh va each 
lam vice. Nhting van dd ma Khdng Tti dam luan la 
nhting van de nhti lam the nao de cho nhan dan dtipc 
giau manh, song an binh vui ve. lam the' nao de danh 
dtipc cudc song hoan my. Vi the' nen dng rat it dd cap 
tdi dao ly vd vi. Nhting Khdng Tti cung da ndi: "Dung 
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dao ly de tri quo'c cung giong nhii sao Bab ctic ndm 6' vj 
tri ciia no de cho cac sao khac chuyen dong quanh no". 
No dtipc ndi bat len nhd cac sao khac. Ndm 6' vi tri 
trung tam. ban than no da cd danh tieng, da cd dia vi 
cao. Khdng Tu" cho rdng tri qudc nen lay ddc lam gdc. 
than trong, dung diic hanh khi dung hinh phat. Vua bie't 
dung nhan de tri qudc thi bach tinh thien ha se tq ddng 
nghe theo, bao ve yeu quy vua, da't mldc ta't se dtipc 
cu'd'ng thinh. dan se dupe giau cd. Td dd suy ra, khi cdng 
tac ngoai viec phai tuan theo cac che' dp quy tac, tuan 
theo che' dp quan ly khoa hoc, ngu'o'i lanh dao con phai 
lam gtiOng trong mpi tinh hudng. Trong bat cd hoan 
canh nao ciing khdng du'pc quen rdng phai lay ddc de 
thu phuc long ngudi va tap hp'p con ngudi. Con ne'u cd 
lam cho long dan lo lang, reu ra thi sao dan khdng ghet, 
khdng xa lanh? 

Khdng Td cdn ndi rdng: "That dang tdn sung bie't 
bao! Thien ha cua vua Nghieu vua Thuan khdng phai la 
do dung vu Itic de tranh danh ma cd diipc. That la vi 
dai bie't bao! Mdt dng vua nhu" vua Nghieu that dang tdn 
sung lam sao! Chi cd hoc tap theo thi thien ha mdi trd 
nen vi dai, cao ca. An ddc cua vua Nghieu that la ldn 
lao bie't bao, ldn tdi mdc bach tinh khdng bie't dung ldi 
nao de didn ta sti tdn kinh va de ca tung dng! Cdng lao 
va sd nghiep cua vua Nghieu that cao ca lam sao! Che 
dp le nghia ma dng dtia ra that huy hoang bie't bao!' 
Khdng tti lai ndi: "Trdi da ndi nhting gi? Bdn mua thay 
ddi, van vat sinh trtidng, trdi da't ndi len dieu gi?" Thien 
thien vi, thien sinh, thien hdu, bat tti vi, bat tti sinh. 
bat tti htiu (y ndi la trdi lam, trdi sinh, trdi cho, chu 
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khong phai tu" lam. tu" sinh, tp co) do do noi ong trdi rat 
cong bang; trdi vo sd bat vi, vo sd bat sinh, vo so' bat 
hu'u (trdi khdng co gi khong lam ra diio'c, khdng cd gi 
khdng sinh ra diio'c, khdng cd gi khdng cd, khdng ban 
phat du'o'c) vi the nen ngu'di ta ndi dng trd'i rat vi dai. 

Khdng Td cung he't ldi ca ngdi Ngu Thuan bd'i vi khi 
tri vi thien ha Ngu Thuan da thi hanh chinh sach "vd vi 
nhi tri". Sau khi ke' vi vua Nghieu. vua Thuan da day 
Cdng Cdng di U Chau. day Dau di Sung Sdn, day Tam 
Mieu tdi Tam Nguy, gie't tddng Con do da khdng hoan 
thanh cdng viec tri thuy tai Vu Sdn. Tai sao vua Thuan 
lai lam nhu' vay? Ho'n nu'a, vao thd'i cd dai, lu lut hoanh 
hanh. ngu'di dan bi vui dap ]ifu lac khdp ndi, cudc song 
vd cung cue khd thi sao cd the coi la vd vi diio'c chd? 

Nguyen nhan khie'n ngifdi dd'i sau goi vua Thuan la 
"vd vi nhi tri" la bd'i vi dng da truyen ngdi cho Ha Vu. 
Ha Vu da hoan thanh rat nhieu cdng viec ma vua Thuan 
va chu'a lam xong. Vi du nhti Ha Vu da lanh dao bach 
tinh nhan dan dao mu'dng dan ntidc, khdi thdng song 
ngdi, xay du'ng thuy lo'i, phat trien ndng nghiep. Sau 
mifd'i ba ndm no lpc cd gang, cud'i cung Han Vu da 
khdng che du'Oc toan bp lu lut tren toan da't niidc. mang 
lai lpi ich to ldn cd tac dung viec thuc day stf phat trien, 
phdn vinh, yen binh cua xa hdi. Nhan dan da tdn Ha 
Vu la mpt hien nhan vi dai. Trong qua trinh cai tri dan, 
I la Vu da lenh cho than ndng day nhan dan each trdng 
ngu cdc, lam cho ndn ndng nghiep cua dat nUd'c difpc 
phat trien; lenh cho quan van chu tri cdng tac giao due, 
than can vdi nhan dan; lenh cho Cao Dao nam gid 
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quyen xet xu1 6' Dai Ly; lenh cho Thuy cai quan cong 
viec, thuc ep tho- thuydn trong thien ha can cu lao dong; 
lenh cho ich quan ly cong viec thie't ke, xay diing co' so" 
ha tang, mo' mang cac tuyen diid'ng; lenh cho Ba Di 
quan ly cac nghi thtic le nghia tai Trat Tong. Nhii vay 
thi cac nhan si hien minh trong thien ha deu yen tam 
lam viec cua minh. do do mdi du'o'c tien dung d muc cao 
nha't. Tan tam tan iqc vi sii phat trien cua nhan dan, 
du'o'ng nhien vua Thuan da trd thanh mot ong vua "vo 
vi nhi tri". 

T U A N T H E O QUY L U A T C U A T U N H I E N 

Nguyen tdc lanh dgo cua ngiidi tdi gioi do Id: Giao 
viec nho cho ngudi khdc chii khdng til minh ldm viec nho. 
quan tam cham sdc ngiidi khdc chii khdng nen di ddng 
vdi minh. vi ngiidi khdc chii khdng vi minh. 

Trang Td noi: "Dao ly la gi? Trdi co dao ly cua trdi, 
ngddi co dao ly cua ngu'di. Chdng cat cong gdng sdc lai 
la dieu cao quy do chinh la dao ly cua trdi, cat cong 
gdng sdc va't va lam viec do la dao ly ciia con ngu'di. 
Dao ly cua trdi la chi phdi, dao ly cua c on ngiidi dd la 
hd trp. Sd khac biet gida dao ly cua ngddi va dao ly ciia 
trdi la rat ld'n, chung ta ddu hieu rd dieu nay". Trang Td 
cdn ndi: "Ddc tinh cua de' viidng phai lay trdi dat lam 
gdc rd, phai lay dao ddc lam thiidc do, phai lay vd vi 
lam quy luat chung. Dung vd vi de tri vi thien ha thi se 

cb* - 447 - «d> 



difo'c nhan nha. thoai mai de chiu; tri vi thien ha bdng 
each tich cu'c hoat dpng thi se cam thay cang thdng, 
met moi. Do vay co nhan het sdc ton sung each cai tri 
bdng vo vi (quan ly con ngu'di thuan theo tq nhien). Vua 
vo vi, dai thdn vo vi, nhii vay thi tren du'di se co cung 
mpt ddc. tren du'di cd ddc gid'ng nhau thi se khdng cd 
dai than; dai than hu'u vi, quan chu (vua) hiiu vi, nhii 
vay thi tren du'd'i cd chung mpt dao, tren du'di cung co 
chung mdt dao thi khdng cd quan chu. Vua cdn phdi tri 
vi thien ha bdng vd vi; dai thdn phai lo cho thien ha 
bdng each thuan theo trdi da't, day chinh la mpt sd thqc 
bat bien vlnh hang. Vi the cho nen vua thd'i co dai cd 
tri tue bao ddng dau thien ha nhiing minh lai khdng the 
tq minh suy nghi ddc lap; cd biet tai an ndi cd the phan 
bac mqi van de nhu'ng tq minh lai rat it ndi chuyen; tuy 
cd tai vd song, trong va ngoai ntidc khdng ai cd the sanh 
vd'i nhu'ng chu'a bao gid tq minh bat tay vao lam viec. 
Trdi khdng cd y dinh sinh sdi nhu'ng van vat cd sinh 
trUdng mdt each tu' nhien; dat khdng cd y dinh sinh van 
vat. nhu'ng van vat cd phat trien; de' vUo'ng vd vi, va 
thien ha ta't se thai binh. Vi the' nen md'i ndi dao ddc 
cua de vu'o'ng phu hp'p vdi trdi da't. Day la quy luat ndm 
bdt tq nhien. ap dung vao vdi van vat, la thdp'ng sach 
de thdng tri nhan dan bach tinh". 

Lanh dao vd vi se lam cho td chdc chat che, hoat 
dpng linh hoat; se lam cho che' dp dupe kien toan va 
quydn lpi, trach nhiem dUpc phan minh; se lam cho cap 
diidi "cue cung tan tuy tdi che't mdi thdi"; se lam cho 
toan the nhan vien ai yen tam lam vide, gitf chdc trach 
cua ngiidi ay. 

fy> - 448 - «d> 



Dieu chinh chdc vi cua cap du'o'i. don doc cong viec 
ciia cap du'o'i. kiem tra hp mpt each chi tie't. tham tra 
thanh tich va sai sot ciia hp mpt each nghiem can than, 
thu'o'ng phat phan minh. Xay du'ng che dp chinh sach 
kien toan va tao thoi quen tot dep thi khong co viec gi 
la ca'p du'o'i khong lam. Khong co viec gi ma cap du'o'i 
khong lam thi lanh dao tq nhien se dat tdi trinh dp quan 
ly vo vi. Vi the nen Trang Td noi: "Cap tren la gdc ciia 
cay. cap du'd'i la canh la va cac nhanh cua cay. Do'n gian 
nam d chd vua, phdc tap nam d no'i dai thdn". Trang Td 
cdn noi rdng: "Nhu'ng ngiidi tinh thdng dao ly thd'i cd 
tru'dc he't phai hieu rd trat tq cua tu nhien la gi sau dd 
mdi cd thd hieu tha'u dao ve dao dtlc. Hieu thau dao vd 
dao ddc thi md'i cd the hieu du'pc dieu nhan nghia; hieu 
diio'c didu nhan nghia rdi md'i cd the nam bdt du'pc quyen 
ldi va nghia vu; ndm bdt difp'c quyen lpi va nghia vu rdi 
md'i cd the phan biet dtipc diing sai; phan biet diio'c diing 
sai rdi mdi cd the thi hanh chinh sach thu'o'ng phat phan 
minh: thqc hien thtidng phat phan minh thi md'i cd the 
lam cho mdi ngu'di nhan ra dting vi tri ciia minh, ngu'di 
nao ddng d vi tri cua ngtidi dd, lam vice thudc chdc trach 
ciia ngtidi ay. Tri vi thien ha bang each nay, tu du'dng 
tinh than va the xac bang each nay thi khdng can phai 
xoay sd nhieu ma van cd the lam cho van vat hien tu'p'ng 
hoat ddng mdt each tq nhien. Do chinh la nguyen tdc tri 
vi thien ha thai binh". Giai quye't cdng vice theo quy tac 
quan ly dd thi lanh dao da dat tdi mdc quan ly theo quy 
luat cua tq nhien rdi. 

Nhan dip mdt ngtidi dau ten tra ldi cau hdi "tri vi 
thien ha nhii the' nao" do Thien Can dat ra, Trang Td 
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noi: "Chi cdn long anh du'o'c thanh than, tam tri anh 
du'o'c yen on. tuan theo quy luat tq nhien ciia sq vat va 
vdt bo di nhu'ng ham muon ich ky cua ca nhan thi anh 
se tri vi thien ha rat td't". Dd la phiidng phap tri vi da't 
nu'd'c cua cac bac de vu'o'ng tu' ngan nam cd dai. Cd the 
diing mdt cau de khai quat each tri vi da't nu'd'c dd chinh 
la "vd vi nhi tri". Vi the' cho nen Trang Tii cdn ndi: 
"Khdng can phai lam mdt ngiidi danh tieng lay king; 
khdng cdn phai lam quan su nhieu miiu liidc; khdng cdn 
phdi lam mdt ngu'di ganh vach tranh nhiem; khdng cdn 
phai lam mdt ngu'o'i chu day tri tue. Hieu ra dao ly trdi 
dat vd cung vd tan; rong cho'i d' the' gidi hii vd huyen ao. 
phat huy va hu'd'ng thu ta't ca moi thd ma canh gidi ban 
cho: khdng cdn phai tinh xem minh du'o'c hay mat gi. 
Tat ca nhu'ng dieu dd deu la hii vd! Thanh nhan cd tam 
luon trong sang nhii gtidng. Khdng ddn tie'p, khdng tien 
diia ddi vdi su sinh ra va mat di cua van vat; binh tinh 
ddn nhan, khdng cd gi phai dau gie'm cho nen da thdng 
du'o'c tat ca. khong bi sd vat ngoai lam tdn hai". Do dd 
nguyen tdc lanh dao cua ngu'di tai gidi dd la: Giao viec 
nhd cho ngu'di khac chd khdng td minh lam viec nhd, 
quan tam cham sdc ngu'di khac chd khdng nen dd dang 
vdi minh, vi ngtidi khac chd khdng vi minh. 

Diing bd thdi gian lam nhdng viec vat khie'n cho met 
mdi ma danh mat di cai nhin tdng the; lam khd ban 
I han ma lam hai de'n lau dai. Ne'u viec gi lanh dao cung 
dich than ddng tay vao lam thi khdng chi lam cho tinh 
than met moi ma cai thu diio'c khdng du de bd cho cai 
danh mat. Bd di cai tdng quat de quan ly cai cu the; 
ndm mdt nhu'ng lai quan ly hang van; hieu thau dao 
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phap luat de tap trung lpc lu'o'ng quan chung; xay dpng 
che dp. gidi han quy tac; dtiq'c cai nho ma danh mat cai 
ldn cai quan trong; dieu chinh. chinh ddn tap the ma 
mat di long toan dan. Dd khdng phai la phu'o'ng phap 
lanh dao tdi tiu. 

KHONG T R A N H G I A N H T H I E N H A NHU'NG 
T H U P H U C DU'OC C A T H I E N H A 

Khi mot nhd Idnh dgo md chi ddnh dudng tien thdng 
len phia trddc, khdng them de y den cam gidc cua ngiidi 
khdc thi se chi gay ra nhieu rdc rdi cho minh md thdi. 

Dao cua thanh nhan dd la lam nhu'ng khdng tranh 
gianh. Lam dd la each lam viec chdc chan, cai thu 
du'pc chinh la cdng lao dich thqe. Lam viec phai vda 
cd lpi cho quan chung nhan dan lai vda co lpi cho 
minh, tinh tinh diem dam, yeu quy ngu'di khac. "Tranh 
gianh" lai la viec chen ep dp dao ngtidi khac vi ghen 
ghet tai ndng cua hq, true ldi cho minh bang each lam 
tdn hai tdi ngddi khac. Long da hep hdi, do ky thi luc 
nao cung chi nhan ve minh ndi bdc bdi, cang thang va 
cd dpc ma thdi. 

Ngtidi ma luc nao cung cd da tam tranh gianh vdi 
ngu'di khac luon quen mat chd "vi", hoac khdng luc nao 
thanh thdi de nghi tdi "vi" hoac khdng them de y tdi chd 
"vi". Ngdpc lai, ngddi vd vi ta't nhien se khdng thich 
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canh tranh d chd'n trdn tuc ma ho co cai nhin tong 
quat, sau sdc. Vi co cai nhin xa trong rong nen thanh 
cong cung khong bo hep doi vdi hq. 

Lao Td chu tru'o'ng theo luan diem mqi sq vat van 
hanh trai ngifpe vdi y chi va nguyen vong cua con ngu'di. 
Tat nhien co the gat hai diipc nhieu thanh cong ho'n so 
vdi nhdng gi ma ta dd tinh. Ong con noi: "Phai lay dao 
ly cao ca do la thanh tinh vo vi ra de tri vi dat nifd'c; 
trong dung binh dung each danh ddn bat ngd de thdng 
dich; gianh lay thien ha vd'i phddng cham khdng lam 
tdn hai tdi bach tinh nhan dan". Va dng cung chi ra 
rdng: "Khdng can thiep vao sq thinh suy theo quy luat 
tq nhien cua van vat; van vat sinh sdi va phat trien ma 
khdng ddc chie'm lam cua rieng; dd'c sdc minh vi mqi 
viec ma khdng cay vao sdc minh". 

Lao Td sd di da nhan manh khdng nen tranh gianh 
dd la vi: "bach tinh nhan dan trong thien ha la cua thdn 
thanh. Khdng difp'c dung each quan ly ap dat de lam 
trai vd'i y chi va nguyen vong cua hp, ne'u khdng nha't 
dinh anh se that bai; thdng tri thien ha bdng bien phap 
ap dat nhat dinh se danh mat thien ha. Vi the thanh 
nhan da phai thuan theo tq nhien ma khdng dam lam 
Irai lai, do dd hp khdng the that bai. Khdng thdng tri 
bdng each cifdng che' ap dat se khdng bi dao thai". 
"Cung chinh vi khdng tranh gianh vd'i ngu'o'i khac nen 
mpi ngifdi trong thien ha ddu khdng the tranh gianh 
du'pc vdi minh". 

Dao khdng the tach rdi tac ddng cua viec trai ngifpc 
ma lai vda khdp vdi nhau. Sq van ddng tudn hoan lap 
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di lap lai luon chuyen dpng theo hu'd'ng ngifpe lai, do 
chinh la van dpng cua "dao". Tac dpng cua dao la tac 
dpng vo vi yeu dt. Van vat tren trai da't du'pc sinh ra khi 
tha'y ro su' vat hdu hinh cu the. Vat hu"u hinh cu the lai 
du'o'c sinh ra khi thay rd mdt vat vd hinh. 

Mpt ngu'o'i cang luc nao cung dam dam hudng vao 
muc dich ca nhan thi cang kho co the' hoan thien difpc 
minh. Ne'u ban tranh gianh thien ha vdi ta't ca moi 
ngu'di, di tranh gianh sp thanh bai vdi ta't ca moi ngu'di 
trong ta't ca cac linh vxfc va nganh nghd thi ket qua ma 
ban nhan difp'c chi la mdt con so khdng. Ne'u ban khdng 
tranh gianh vd'i mpi ngu'di, khdng mang danh lpi thi 
ngifpe lai ban se cd ditp'c ta't ca. Tranh ma khdng gianh 
mdi la tranh. Vi the' cho nen Lao Td cdn ndi rang: "Hieu 
rd the" nao la sat da kien cifd'ng ma lai cd cam chiu yeu 
dudi nhu nhu'dc, cam tam tinh nguyen lam sud'i nude 
nhd trong thien ha. Cam tam tinh nguyen lam ddng sud'i 
nho trong thien ha thi se khdng danh mat ddc tinh td't 
dep. Nhd vay ma cd the quay lai tudi thd, hdn nhien 
chat phac. Hieu rd the' nao la trong sach ma lai an thu 
am mudi, cam tam tinh nguyen lam gifo'ng cho mpi 
ngu'di. Cam tam tinh nguyen lam gifo'ng cho mpi ngu'di 
thi ddc tinh cua minh se khdng de xay ra nhdng dieu 
sai trai. Nhd the' ma cd the quay ve chan ly tuyet dd'i. 
Hieu the" nao la vinh quang nhilng lai chiu tieng bj d 
nhue; cam tam tinh nguyen lam long song cho thien ha. 
Cam tam tinh nguyen lam long song thi tinh each se trd 
nen manh me. Nhd the' ma cd the trd lai trang thai 
thudn phac ban dau. Nhdng thd d trang thai thuan phac 
ban ddu phan tan he't se trd thanh mdt dd vat hufu hinh 
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cu the. Ngifdi co du"c tinh tot dep phat huy anh hudng 
cua minh se trd thanh mpt nha lanh dao cao nhat". 

Cong queo udn lifdn thi co the bao toan difp'c hinh 
dang, cong queo van co the dudi thing ra difp'c; trung 
tha'p co the lap day du'Oc, cai cu di cung co the lam mdi 
lai difq'c; thu gom tdng cai nho se danh difOc cai ldn; 
tham lam Mm thi dau 6c chi bi me mupi, mat phifdng 
hudng. Do chinh la thu phap lay nhu thdng cdo'ng, lay 
ye'u thdng manh. Quan ly theo quy luat cua tq nhien; 
khong tranh gianh de thdng ldi do mdi la y chi cua 
nhu'ng nhan vat vi dai. 

N A M V t f N G 
PHU'O'NG HUCfNG V A DU6*NG L O I 

Moi Idnh dgo nho vda ldm dng chu vda phdi vach 
dinh ke hoach ldn; lanh dgo ldn thi cd nam chi phdi noi 
vdi cdu, cdn chi phdi qudn ly hogt ddng cua mdt ngudi. 

Khdng Td da tdng noi: "Ddng ddu tien dd la cong 
viec cua ngifdi co tri tue; ddng sau cung dd la cdng viec 
cua cac bac hien nhan". Tuan Td cung ndi: "Tuy ngdn 
ngu" cua cac bac hidn nhan thien bie'n van hda nhu'ng 
cd the quy ve mdt chd dd chinh la chd "nhat". Neu van 
de cdt ldi, phifdng thdc quan ly phai ddn gian. Chi cdn 
ndm chdc difdc dao ly cao nhat, ndm chdc chinh sach, 
ndm chdc nguyen tdc, ndm chdc phifdng cham la cd the 
trd thanh mpt nha lanh dao tai ba. 
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Thien Huyen TO da noi: "Chi co the tri vi thien ha 
chut khong the khong che thien ha. Neu khdng che 
thien ha thi se chi lam cho tinh hinh vdn da rdi loan 
cang trd nen rdi loan hdn". Lam mpt nha lanh dao thi 
phai xac dinh vi tri tuy vao quan chdc, lam viec theo 
phap luat. Lanh dao tai tri ma khdng de lang phi tai tri 
cua minh thi ca'p du'd'i ai ai cung sd dung he't tai tri cua 
minh: lanh dao tai nang ma khdng de lang phi tai nang 
cua minh ca'p du'di ai ai cung sd dung he't tai nang cua 
minh; lanh dao dung cam ma khdng danh mat nd thi 
cap dudi ai ai cung he't sdc dung cam tie'n len; lanh dao 
co tai ma khdng de lang phi tai cua minh thi cap du'd'i 
ai ai cung van dung he't cai tai cua minh. Ta quan ly 
con ngu'di chd khdng phai chung ta bi ngu'di khac quan 
ly, day la phu'o'ng phap lanh dao chung ta nen ap dung. 

Sau khi nha Chu tieu diet nha ThUdng, KhUdng TO 
Nha da dUdc phong mdt vdng da't rdng ldn nam giUa Hai 
va Ddi (nay thudc tinh Sdn Ddng). Dinh dd d Doanh 
Khau (la vung da't nam phia bdc song Truy thupc tinh 
Son Ddng hien nay), lap ra nUdc Td. Nhd ddpc mdi 
tnidng tq nhien td't: lanh thd rdng ldn, san vat phong 
phu va trinh dp san xua't tUdng dd'i tien tie'n, dieu kien 
kinh te, chinh tri cua cac the lqc cua dan tdc khac nhau 
kha hung manh nen KhUdng TO Nha da xay dUng ngay 
nguyen tac sach lUOc ldn: "Dpa vao phong tuc de giam 
quy tdc le nghia, md rdng nghiep vu trao ddi budn ban, 
cd lpi cho viec phat trien ngudn tai nguyen bien". Vi the' 
dng da "tu dudng ma thuat, trong hidn tai, coi trong 
ngddi lap cdng". Chi trong mdt khoang thdi gian chdng 
nam thang dng da tau trinh cdng vu (bao cao nhiem vu) 
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de'n Chu Cong. Dieu do da the hien mot each ro rang 
rang Khu'o'ng Td Nha la mpt ngu'o'i gan da va mifu lu"pc 
va ed tri thdc sieu pham, bie't nhin xa trong rong khie'n 
ngu'di ddi phai kham phuc. Ong khong cau ne vd hinh 
thdc. lam viec chi can dat diipc hieu qua thpc te la 
du'pc, cc tinh than khai qudc, sang tao sd nghiep dung 
theo thdi the. Vi Khu'o'ng Td Nha chu trong hua'n luyen 
cac nhan si thdng minh tai gidi de tri vi da't nude, bao 
tdn difdc kha nhieu phdng tuc tap quan va truyen thdng 
van hoa phu'o'ng Ddng, phat trien tddng dd'i toan dien 
cac nghe ndng. cdng, thu'o'ng nghiep cho nen ke't qua 
cud'i cung la dng da thu phuc diipc long dan d khdp mpi 
ndi. Nu'dc Te da nhanh chdng cudng thinh, ldn manh, 
tao ra mdt nen kinh te' phat trien va nen van hda san 
lan ntc rd cho mpt nu'dc hung cudng. 

Mdt dieu that thu vi la tren manh da't ma Chu Cdng 
du'pc phong P Thu'o'ng, Yum da dpng len nu'd'c Ld. Dd la 
da't nu'd'c do con cua Chu Cdng ten la Ba Cdm tri vi. 
Nu'd'c Lo cd Chdc, Tdng, Bdc, Sd; cd day du cac he thdng 
van hda vat chat cua Chu Vu'o'ng That. Ndi tdm lai luc 
dd nu'dc Ld la mdt nddc ldn cd dac quydn chinh tri cao 
nha't d phiidng Ddng. Nhu'ng sau khi Ba Cdm ddo'c da't, 
mai ba nam sau mdi tau trinh cdng tac tri vi den Chu 
Cdng. Chu Cdng hdi: "tai sao lai tau trinh muon the'?". 
Ba Cam tra ldi rdng: "Sau khi tdi nu'dc Ld, con da thay 
ddi phong tuc ndi dd, thay ddi che' dp cua ndi dd. Mat 
ta't ca ba nam mdi hoan thanh ke hoach ban ddu dat 
ra vi vay ma con da vd tau muon". So sanh vdi viec cai 
tri nu'dc Td, mpt ngu'di ddy kinh nghiem tri vi da't nu'dc 
nhii Chu Cdng da than van ve sq that sach trong cdng 
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tac tri vi ciia Ba Cam. Ong noi: "6i the thi ddi sau cua 
nu'd'c Ld phai nghe theo menh lenh ciia nu'dc Te. Viec 
cai tri khdng gian liipc di thi se khd nhan diipc sd ung 
hp ciia dan chung. Cach cai i n binh di de g in tat se 
du'pc dan chung nghe theo". Lich sd da chdng minh ldi 
tien doan cua Chu Cdng. Sau nay nu'dc Lo ngay cang sa 
sut, cud'i ciing thi lac hau, ye'u kem hon rat nhieu so vdi 
nude Te. 

Day la vi du dien hinh vd vai trd cua nguyen t ic 
lanh dao ddn gian. 

TU* M i N H P H A I N A M Q U Y E N 
Q U Y E T D I N H T O I CAO 

Nhtidc diem ldn nhdt cua nhd lanh dgo khong cd gi 
Jchdc dd chinh Id sti do dti khong quyet dodn, chiu su tdc 
dong cua khach quan, lap trddng khong vting vang vd 
nhu nhtidc. Nhd cay ngiidi khdc ra tay giup anh dud ra 
quyet dinh thi khong chi anh khong dtidc ldi gi md con 
co hai cho anh. 

Tha khdng nghe ldi ngu'di ben canh minh cdn hdn 
hoan toan tin cay ngu'di ben canh minh; tha khdng cd 
ngddi noi chuyen cdn hdn hoan toan tin vao ldi ngu'di 
khac ndi. Du la ai di nuTa ddu rat de bi anh hudng td 
nhdng ngiidi xung quanh, ma dac biet la de chiu sq anh 
hiidng td ban be, ngiidi than hoac td nhdng ngiidi hq tin 
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tu'dng. Nhu'ng ngu'di nay deu cd anh hifdng tdi 16'i suy 
nghi cua ho mpt each vo tinh hoac hdu y, anh hu"dng 
tdi viec ra quyet dinh cua hp. Mpt nha lanh dao tai ba 
cdn phai he't sdc tranh xa nhu'ng ngu'o'i nhu" the. 

Chung ta khong nen tin tiidng qua vao nhilng ngu'di 
tham lam ben canh chung ta. Vi tinh cam rieng hi ma 
co the hp se lam nhdng viec trai vdi phap luat. Nhan 
tai co the du'pc lpa chon bdng each de cd va tie'n cd, 
co the giao ke hoach cho cac can bp lam va tning cdu 
y kie'n cua cac can bp, nhilng ta phai co ddy du kha 
nang phan biet the nao la dung the' nao la sai, cai gi 
la thien cai gi la ac. Phdi ndm quydn quye't dinh, ndm 
quyen thu nhan hoac bai bo. Vi the cho nen Khiidng Td 
Nha da noi vdi Chu Vu VrfOng the nay: "Khong co kha 
nang diia ra quye't djnh phai dqa vao y kie'n cua ngu'di 
khac de diia ra quye't dinh, dd la mpt nha lanh dao tdi, 
triid'c sau gi cung bi that bai". Khdng the tq minh quye't 
dinh xem cd nen vdt bd hay khdng ma phai dqa vao y 
kie'n ddng gdp cua ngu'di khac de diia ra quye't dinh dd; 
khdng the tq minh dtia ra quye't dinh thu nhan, phai 
dpa vao y kie'n dong gdp cua ngiidi khac de quye't dinh 
thu nhan; khdng the hi minh diia ra quye't dinh thi 
hanh hay khdng phai phu thudc vao kie'n nghi cua 
ngu'di khac de diia ra quye't dinh thi hanh; khdng the 
td minh diia ra quye't dinh trdng phat, phai can cd vao 
y kie'n cua ngu'di khac de ra quye't dinh trdng phat; 
khdng the td minh ra quye't dinh khen thu'o'ng, phai 
can cd va kie'n nghi cua ngu'di khac de quye't dinh khen 
thiidng thi dd chi la nha lanh dao tdi. Khdng bie't trong 
dung ngiidi hidn tai, khdng dam sa thai, each chdc 
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ngiidi khong phu hpp, khong ton trong nhiTng ngu'di ddc 
cao vong trong ngu'di lanh dao nhif vay thi sao co the 
lam tot cong viec cua minh? 

Da co vo so cac ong vua anh minh va cac nha lanh 
dao ndi tieng tai ba trong lich sd. Moi khi gap phai va 
phai ra quyet dinh ddi vdi nhdng viec quan trong nhdng 
ngifdi nay deu tnfng cdu y kie'n cua ddng dao qudn chung 
nhan dan, nhdng hp deu ndm quydn quye't dinh cud'i 
cung trong tay. Cac dng vua hien minh da tra'n hifng 
diipc da't nu'dc cua minh trong lich sd ddu rat thich dung 
each thdc tnfng cdu y kie'n ddng gdp cua nhu'ng ngifdi 
ben minh. Nhdng dng vua hdn quan trong lich sd cung 
rat thich nghe theo nhdng ldi ninh thdn cua nhdng ngifdi 
ben minh. Ddu nghe cac y kie'n ddng gdp nhif nhau, 
nhu'ng nhiing dng vua ke tru'dc thi lam cho da't nu'dc 
ciidng thinh, hung manh len cdn nhdng dng vua ke sau 
lai lam cho da't nu'dc suy ye'u, dai bai. Sd di cd sq trai 
ngifpe hoan toan nhd vay la vi cac dng vua dd cd kha 
nang phan biet va kha nang quye't doan khac nhau. 

Ddu thdi ky chie'n qudc, dng vua tre tudi nude Trieu 
ten la Vu Linh ViiOng, la mdt ngu'di gan da va hieu bie't. 
Sau khi ke' vi ong da quye't dinh tran hiing da't ntidc, 
manh dan dtia ra quye't dinh cai each. Ong tha'y ngiidi 
phifdng Bdc cifdi ngqa, mac qudn ao bo, chan di gidy 
da, eddi ngqa phi nddc dai di khdp mqi ndi, trdng that 
la nhanh nhen bie't bao! Nhinh lai nifdc minh, dan 
chung quen an mac nhdng chie'c ao dai rdng thung 
thinh, nen lam viec gi cung bat tien, dac biet la khi ngdi 
xe ra chie'n tnidng chie'n dau. Va the' la Vu Linh Vddng 
quye't dinh thay ddi phuc trang, cai each td chd ngdi xe 
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ra chie'n tru'o'ng bang iC&.<±i cu'd'i ngpa ra chie'n tnidng. 
Ong da trieu tap quan thdn de ban ve viec cai each. Dai 
da so cac dai than deVu bieu thi y kie'n tan thanh. Nhu'ng 
co mpt so dai than bao thu khong tan thanh chu tru'o'ng 
do. Ma Cong Td Thanh - chu rupt cua Vu Linh Vu'o'ng la 
ngu'di phan ddi kich liet nha't. the' la Vu Linh Vu'o'ng bdt 
ddu cam tha'y do du. khdng dam quye't dinh. Dai thdn 
Phi Nghia da du'a ra ldi khuyen rang diia ra quye't dinh 
cai each dd la mdt viec ld'n. Lam viec ld'n thi khdng nen 
do dd, ne'u do du' thi khd ma lam nen viec ld'n. Dai 
Vu'o'ng thay dd la mdt y kie'n ddng gdp dung ddn, ndi rdi 
thi phai quye't tam lam bdng ddpc. Nhdng ldi phan doi 
chi cd y nghia tham khao dd'i vdi viec ra quye't dinh chd 
khdng the lam anh htfdng tdi viec ra quye't dinh. Vu 
Linh Vu'o'ng tha'y rdng dd la nhu'ng y kie'n ddng gdp chan 
thanh xua't phat td day long, vi the' long tin cua dng dd'i 
vd'i viec cai each da dtipc tang len gap bdi. Vu Linh 
Vu'o'ng da thuye't phuc chu minh thanh cdng va da tang 
dng mdt bp y phuc cua ngu'di phdo'ng Bac. Ngay hom sau 
thie't trieu cac dai thdn ddu thay ddi each an mac - mac 
qudn ao gid'ng vdi ngudi phu'o'ng bdc. Vua va cac dai 
than con ra menh lenh keu goi toan the dan chung 
khdng phan biet giau ngheo nhat loat mac qudn ao 
gid'ng ngifdi phtidng Bdc. Sau khi cai each each an mac 
thanh cdng, Vu Linh ViiOng tiep tuc tie'n hanh cai each 
dd'i vdi quan dpi. Vua keu gqi mqi quan dan, vd si hoc 
each cildi ngpa, bdn cung ten. Chifa ddy mpt nam sau 
nu'dc Trieu da hua'n luyen difpc mdt dpi quan hung 
manh. Nam 305 tru'dc Cdng nguyen Vu Linh Viidng da 
chi huy quan dpi danh bai mdt so mldc nhii: Trung Sdn, 
Lam Hd, Lau Phien... Danh tieng cua nu'dc Trieu da ndi 
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len, va diipc ddng trong hang cac nu'dc hung manh. 
Kinh nghiem thanh cong trong each cai each cua Trieu 
Vu Linh Vu'o'ng da co anh hiib'ng rat ldn, mpt so nifdc 
lan bang nhu' nu'dc Yen. mid'c Tan cung bdt chiid'c cai 
each theo ong. Hp tie'n hanh cai each deu nhdm vao 
viec cai thien tinh hinh dat nu'dc, thuc day tie'n bp xa 
hoi. Ta't ca deu nhd vao quyet dinh anh minh ma Trieu 
Vu Linh Vu'o'ng da dtta ra ban ddu. 

Trtidng Giang Lang noi: "Viec ldn xua't phat td cho 
suy nghi ti mi, thau dao, ke hoach ndm d cho cd gdng 
tq minh thqc hien, mtiu lifq'c ndm d chd tap trung t i i 
hieing cua cac nhan tai nhu'ng quye't dinh ndm trong 
tay minh". 

Nha lanh dao cdn phai cd kha nang phan biet thien 
ac, dung sai, ddng thd'i phai ndm quydn quye't dinh cud'i 
ciing, ndm quyen quye't dinh thu nhan hay vdt bd. 

Lincoln la mdt vi tdng thdng ndi tie'ng tru'dc day cua 
My. Trong thdi gian dtidng nhiem, phong each ca nhan 
ciia dng da phat huy du'pc vai trd rat ldn. Lincoln la mdt 
ngiidi theo chu nghia hien thqc. Phtidng cham chinh tri 
ma dng thqc hien vda rd rang vda hdp ly. Mdt khi da 
quyet dinh rdi thi kien quye't thqc hien, chd nha't dinh 
khdng thay ddi. Kien dinh khdng cd nghia la nha't mdc 
git? y kie'n cua rieng minh. Lincoln la mdt ngtidi rat hieu 
each thu thap, tie'p thu nhdng y kie'n ddng gdp cd gia 
tri ciia mpi ngddi. La thdng dd'c cua mdt bang trong vong 
tam nam vi the' khdng the ndi rdng Lincoln khdng cd 
kinh nghiem lanh dao, nhu'ng Lincoln cung khdng phai 
la mdt ngu'di hieu bie't sau sdc ve nhieu linh vxic. Nhu'ng 
mdt ngtidi tran ddy sdc song, nang ddng nhti Lincoln lai 
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rat thich ddi thoai va tiep xuc trpc tiep vdi nhan si 
thudc cac gidi trong xa hoi. Tit dd ma ong nam du'o'c 
tinh hinh va hieu bie't them nhieu kie'n thdc. Lincoln 
ndi: "Mdt lanh tu phai cd kha nang thich dng nhanh vdi 
mdi tru'o'ng mdi". Khi lam thdng dd'c bang California, 
Lincoln da td rd la minh cd kha nang dd. Tru'dc khi giai 
quye't nhiem vu thudc mdt linh vxfc nao dd, dng luon 
luon ddng ra trieu tap hdi nghi cac ben ve va'n de dd. 
Khi cap du'di tdi xin chi thi vd mdt va'n dd nao dd, dng 
thudng tq va'n minh mdt cau: "Thdng dd'c tien nhiem da 
giai quye't va'n de nay nhu' the' nao?" Sau khi hieu bie't 
sau sac y kie'n d' mqi gdc dd, d' mqi mat rdi thi dng tie'p 
thu nhu'ng dieu tinh hoa nha't, va tq minh ra quye't dinh 
cud'i cung. Cd ngu'di ndi dng khdng gid'ng nhit mdt thdng 
dd'c cua mdt bang, ma rat gid'ng mdt "tong giam dd'c" vd 
trach nhiem: khdng lam, khdng quan tdm de'n nhdng 
viec nhd nhat, chuyen ldn thi lai phai dqa vao y kie'n 
ddng gdp cua mqi ngu'di. Nhdng Lincoln khdng chap 
nhan ldi phe binh nhu" vay, dng da ndi vdi cac quan 
chdc chinh phu lien bang rang: "Lam thdng dd'c cua mpt 
bang cung gid'ng nhu' lam mdt tdng giam dd'c, chi can 
lam tot viec ldn la du'pc. Cdn nhdng viec nhd thi tdi tin 
rang cac dng deu cd the giai quye't td't". Sau khi len lam 
tdng thdng Lincoln van gid tac phong lam viec dd. Cd 
tai xoay sd, thao vat; quan he rdng rai; chu y cham lo 
tdi nhieu van de nhd: ldi ich cua quan chung, phan dng 
cua qudc hdi, lpi ich cua cac dang phai...; bat chap, 
khdng ke de'n nep cu; quye't doan. Lincoln da trd' thanh 
mdt tam gUOng cho cac nha lanh dao drfOng nhiem ve 
viee giai quye't cdng viec. 
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Chon nhan tai nhii chon ngifa dua 46 
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Cang nhu'ng cong viec khong biet lam 
cang phai lam nhieu 109 
Lo'i dung triel de "dirt diem" 113 
Ap lu'c thich hdp cd ldi ma khdng cd hai 115 
Dira ra chi thj chuan xac 118 
Phat hien tiem nang trong dung ngu'di 
va quan ly ngu'di 121 
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nhieu hinh thifc ren luyen 124 
Khong cd "a ddu" nao khdng the bdi difdng 126 
Nhin tai ma sir dung 130 
Hau xa lir nhien hifdng 132 
Phat huy so' trifdng cua nhan tai 135 
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Trong dung nhu'ng nhan vien tre cd nang lu'c 144 
Kich thich sif nhiet tinh va hang hai cua nhan vien 148 
Thi dua trong tap the 152 
Tinh cdng bang trong quan ly, dung ngu'di 155 
Lanh dao thi phai lam tam gifdng td't 155 
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Cong minh chinh dai 161 
Thanh bai la d sif cdng bdng 164 
Cong bang giai quyet mpi mau thuan xung dpi 168 
Cdng bdng tai nhan tam 172 
Difng dc cap du'di trd' thanh cdng cu de 
bieu difdng thanh tich 174 
Stf tin nhiem trong quan ly va dung ngu'di 178 
Nghi ngd la diau cam ky trong dung ngifdi 178 
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Hay cho hp them mot cd hoi 185 
Niem tin ufdng ciia ban la su1 tif tin ciia ho 189 
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Phifdng phapj^dng vien 195 
Phifdng phap khich le ddng vien va cd vu 200 
Nhiing dieu cdn biet trong khich le va cd vu 205 
Diiu gi se xay ra neu lanh dao 
khdng bie't khich le va cd vu 209 
Nhu'ng tinh hudng khac nhau cd 
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