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VE BO SACH
TAC GIA MARTY NEUMEIER

Quan tri thwong hiéu dang dworc tich hop véi nhiéu mon khoa
hoc xa hoi khac nhau nham tim ra cac phwong phap quan tri hiéu
qua.

Trong st phat trién manh mé cta cac trIrO’ng phai, quan diém, tw
duy vé quan tri thu'o'ng hiéu, no6i bat 1én 1a cc - quan diém thé hién
trong bo sach cia Marty Neumeier, chu tich cia Neutron LLC, San
Francisco. B0 sach ctia Marty Neumeier gom ba cudn sach do Alpha
Books va Chwong trinh Thwong hiéu Qudc gia chon dich va xu4t ban
ndm trong Ta sach Thwong hiéu Qudc gia, bao gom: The Brand Gap
(Khoang cach), Zag (Déo chiéu), The Designful Company (Sang tao).
B0 sach gi6i thiéu cac cong cu cho viée hoach dinh va thyee thi chién
lwoc thu'O’ng hiéu nhuw: chién lwgc khac biét hoa, phu’O’ng phép két
dinh c4c hoat ddng, tao ra cac san pham truyén théng sang tao, v.v..

THE BRAND GAP (KHOANG CACH)

Cac chuyen gia quan tri thwong thiéu can quan sat cac khoang
cach” trong quan tri thu'O'ng hiéu dé thay dwoce nhitng rio can ty
nhién ddi v61 sy truyén théng va sire canh tranh. Céc cong ty két noi
dwoc nhitng “khodng cach” nay sé c¢6 nhiéu loi thé hon d6i tha. Mot
thong diép vée thu'O'ng hiéu dworc truyén tryre ti€p vao nio bd con
ngwoi sé gitp rit ngan khoang cach huyen bi” va tao buwde khéi dau
thuan loi dé phat trién m01 quan hé gitra cong ty va khach hang.
Nhirng théng diép két noi khoang céch, rat ngdn khoang cach nay 1a
cac yéu t6 bude dau quan trong trong viéc xay dung nén mot thwong
hiéu thanh cong.

Téc gia da dwa ra nam nguyén tic chung khuyén nghi nha quan tri
thwong hiéu nén xem xét khi dwa ra cac quyét dinh, d6 14 Khac biét,
Cong tac, P6i méi, Cong nhan, Trau doi.

ZAG (PAO CHIEU)

Ban chat cua sw ddo chiéu mic du khéng c¢6 gi méi nhung no chi



ra mot nguyen tic cin ban cta canh tranh 13 tim kiém diém manh
trong diém yeéu, sy thanh cong trong kho khan, co hoi trong de doa,
v.v... Trong Dao chiéu, tac gida dwara

17 giai doan d@é glup cac doanh nghlep tim ra, thiét ké, xay dung va
sau d6 1a 1am mé1i sw “ddo chiéu” ctia minh.

Trong tién trinh nay, tac g1a nhin manh dén chién lwoce khac biét
hoa 14 cong cu ndi troi cho viec xay du'ng thwong hiéu thanh cong, dé
hinh 4nh thwong hiéu chiém linh vj tri tich cye trong hop den nhin
thirc caa khach hang.

THE DESIGNFUL COMPANY (SANG TAO)

Nén tang cua nang sudt ndm & sy d6i méoi sang tao. Sang tao bao
gom cic k¥ ning dé nhan biét nhu'ng thir c6 thé xay ra trong twong
lai, sdng tao ra nhu'ng san pham h4p dan nglr0’1 tiéu dung, noi lién
khoang cach véi khach hang, loai bé cac van dé nan giai,..

Sang tao mang dén sy d6i méi, sw d6i méi thich hop sé ting
cu*o*ng strc manh cho thwong hiéu, gay du'ng 1ong trung thanh tr do
giap céng ty dat dwoc loi nhuan va phat trién. Néu ban mudn c¢6 loi
nhuin dai han, dirng b4t dau bang cong nghé, hay khéi dong vdi sang
tao.

Tran trong gidi thiéu B sach téi ban doc!

Ha Noi, thang 03 nam 2010
TA HOANG LINH
Phé Tong thw ky

Chwong trinh Thwong hiéu Qudc gia



LOT NOI PAU

Ebook mién phi tai : www.Sachvui.Com

Nhidu ngwori néi vé né. Nhung rdt it ngwoi hidu dwore né. Nguweoi
biét cach qudn li) né cang it hon. Tuy nhién, moi ngu’c‘)'i déu muébn cé
noé. N6 la gi vapray dwng thwromng hiéu. Di nhién roi, xay du'ng
thu’O’ng hiéu co thé coi la cong cu kinh doanh manh mé nhdt ngay tir
bwéc dau ldap ké hoach.

Trong cuén sdach nay, téi cé gdng dwa ra cai nhin toan dién nhdt
vé thirong hiéu: thirong hiéu la gi (va nhirng gi khéng phdi la
thwrong hiéu), tai sao thwrong hiéu hiéu qua (tai sao khong), lam thé
nao két néi khodng cdch giira tinh logic va sw huyén bi dé xay dung
loi thé canh tranh bén virng.

Trong khi hdu hét cac cuén sach vé xay du'ng thu'O’ng hiéu trinh
bay moi vi du c6 thé (de theo doi dirgre hét, ban sé rdt mét moz) cung
cdac nghlen citu dé hé tro’ ludn diém cuia chung, thi o day toi ap dung
chién thuat nguoc lai. Bang cach trinh bay ngdn gon nhdt vé nhirng
théng tin cdn thiét va sir dung phwong phap ghi toc kij phong hop —
hinh dnh minh hoa, bang biéu, tém tdt — to61 hy vong mang dén
nhitng y twéng lém vé xay dung thwwrong hiéu mot cdach tdp trung


http://sachvui.com/

nhdt.

Tho1 gian ctia ban rdt quy gia, vi thé’ muc tiéu ddu tién cua toi la
mang dén cho ban mét cuén sach thii vi va ngdn gon cé thé doc trén
nhitng chuyén bay. Muc tiéu thir hai la dem lai cho ban nhiing
nguyén tdc ddy sirc manh dé tiép tuc céng viéc mot cach hiéu qud
nhdt.

Marty Neumeier



GIOT THIEU
NHU'NG Gi KHONG PHAI LA THU'O'NG HIEU

Hay bat d4u véi kiéu tw duy méi. Néu loai bé nhitng nhan thirc
sai [Am vé thwong hiéu, chiing ta c6 thé tié€p nhan sy that vé né tét
hon.

Ban san sang chi?

Trwéde hét, thwong hiéu khong phai la logo. Thuat ngir LOGO 1a twr
viét tit cia LOGOTYPE, khiu ngit dé dién ta mot nhan hiéu co ciu
tao tir cac chir cai dwoce st dung theo thoi quen (LOGO c6 ngu6n goc
tw tie’ng Hy Lap) Thuat ngir LOGO tré nén thong dung v61 nhiéu
nguwdi béi nd nghe rit hay, nhu’ng diéu moi ngwoi that sy quan tam la
mot nhan hiéu, liéu nhan hiéu cb pha1 la logo biéu twgng, chir cai viét
1ong nhau huy hiéu hay céng cu @6 hoa nao khac? Chang han, hang
phan mém IBM st dung nhu'ng chir cai viét 16ng nhau, trong khi Nike
stt dung mot biéu twong. Day déu 14 nhan hiéu, nhung khéng c6 cai
nao la logo. RS rang chwa? VAn dé that sy & diy 13, tw ban than logo
hay cac loai nhan hiéu khac khéng phai 1a thwong hiéu. D6 chi la mot
biéu twong cia thwrong hiéu.

Thir hai, thu'ong h1eu khong phal la mot hé théng ban sic doanh
nghlep Hé théng ban sic 1a mot cor cau ciia thé ky XX nhim kiém
soat viéc st dung cic nhan hiéu va cac thanh td c6 dang dap thu’O’ng
mai d61 vdi cac an pharn ban quang cao, tai liéu, chir ky hay cac
phwong tién thé hién ¥ y twéng khéc vé cong ty. Cach diy nira thé ky,
thuat in thach ban la cong nghé truyén théng thinh hanh cic quy ché&
ve ban sdc dwoce dwa ra dé quy dinh kich thlI'O’C mau sac khoang cach
va cau trdc cia ban in. Ngay nay, cac quy « ché& vé ban sic va sy dong
nh4t vé hinh 4nh ma ching dem lai van cin thiét. Tuy nhién, chi riéng
sw dong nhat khong tao ra dwoce thwong hiéu.

Cudi cung, thu'ong hieu khong phai 14 san pham. C4c chuyén gia
marketing thlrong nodi vé viée quan Iy thu'O’ng hiéu caa ho, nhu'ng diéu
nhitng ngu'0’1 nay quan tam la quan ly san pham, doanh s6, mang lwéi
phan ph01 va chat lu'ong san pham. Quan ly thu’ong hiéu la quan Iy
mot thir gi d6 hw 4o hon nhiéu — mot cam xtc, hay y nghia vo hinh



bao quanh san pham.
Vay, chinh xac thwong hiéu la gi?

Thwong hiéu la cam xuac that sy cia mot nguwoi vé moOt san pham,
dich vu hay cong ty. b6 1a CAM XUC THAT SU béi chung ta la nhitng
sinh vat c6 cam xtc, co trye gidc, du rang ching ta luén O ging dé tré
nén ly tri. Bo6 la cam xac that sy caa mot CA NHAN, vi xét cho cung,
thu'O’ng hiéu dworc dinh nghla b&1i cac ca nhéan chir khong phai cac
cong ty, thi truO’ng hay cai goi la cong dong MOdi c4 nhan c6 sy mo ta
rleng Maic du cac cong ty khong thé kiém soat qua trinh nay, nhu'ng
ho c6 thé gay anh hwdng t61 nod bang cach truyen thong vé chit luong
— thirlam cho san pham nay khéc véi san pham kia. Khi nhiéu ca
nhan c6 cing xtic cam, mot cong ty cb thé xem 1a co thu’O’ng hiéu. Noi
cach khac, thlrong hiéu khong phai 1a dieu CONG TY néi. D6 1a diéu
KHACH HANG ndi. Thu'O’ng hiéu 14 mot kiéu tw twéng triét hoc Plato
— khai niém dwoc xa hoi st dung dé x4c dinh mot loai vat cu thé. Hay
Sl dung vi du cua Plato, bat cir khi ndo ching ta nghe thay tr “con
ngwa” chiing ta déu hinh dung to1 mot loai dong vat oai vé co bon
chan du6i dai, bom ra xuéng ngang chiéc c6 ran chic, voi 4n twong
vé strc manh va sir duyén dang, va chiing ta c6 thé cuwdi nd dé di mot
quang dwong dai. Nhu'ng con ngya dic biét c6 thé khac, nhung trong
tam tri ching ta vin nhan ra cac dic diém chung cua loa1 ngua. Nhin
tlr goc dO ngurore 1ai, khi ching ta b6 sung cac bd phan dé tao nén mot
con ngua, thi sy tong thé d6 dt khac biét @é chiing ta nghi téi con
ngwa, khéng phai con bo hay chiéc xe dap.

Thwong hiéu, glong nhw con ngua ctia Plato, 1 nhitng hiéu biét
twrong tur — nhu'ng rat dic trung — vé mot san pham, dich vu hay cong
ty. bé so sanh mot thu'ong hiéu vi cae @oi thu canh tranh cua no,
chiing ta chi cin biét diéu gi tao nén sw khac biét cho n6. Quan ly
thuong hiéu 14 quan Iy nhitng diém khéc biét, khong pha1 khi ching
ton tai trén céc bang dir liéu, ma trong tim tri moi ngwoi.

TAI SAO THU'O'NG HIEU POT NHIEN “NONG”

Y twéng ve thwong hiéu da ton tai trong khodng thoi gian it nhat
la 5 nghin nam. Vay tai sao ngay nay no lai tré nén quan trong?

Bé&1 khi xa hoi chuyén tir nén kinh t€ san xuét hang loat sang nén
kinh t€ san xuat theo yéu cau ctia khach hang, ching ta c6 nhiéu lya



chon hon khi mua hang. Ching ta tré' nén giau thong tin va ngheo
thoi gian. HE qua 1a, phu'O'ng phap ma ching ta phan xét san pham —
bang cach so sanh dic tinh va lgi ich — khong con hiéu qua nira. Tinh
trang nay cang toi t& hon khi c4c doi thu canh tranh sao chép dic tinh
san pham cua ban ngay khi san pham dworc g10'1 thiéu va trwéc ca khi
san pham d6 dwoce dwa vao san xuat, gy ra nhiéu tranh cai d6i voi
van deé chat lwong.

Ngay nay, sw lwa chon cua chung ta dya nhiéu hon vao céc thudc
tinh mang tinh biéu twong. San pham trong nhw thé nao? N6 dang
dworc bay ban & dau? Nhitng nhém ngu’0’1 nao mua n6? Néu mua no,
toi sé gla nhap “bo lac” nao? Chi phi san xuat so voi mong mudn s&
hitu sain pham nhw th& nao? Nhitng nglr0’1 khéc néi gi vé n6? Va cudi
cung, cong ty ndo san xuit ra n6? Béi néu tdi cb thé tin twéng & nha
san xuat, toi sé mua san pham ngay va lo 14ng sau. Mirc d tin tu’O’ng
déi vdi san pham hon 14 danh gia vé dic tinh va o1 ich, sé quyét dinh
viéc t6i s& mua san pham nay hay san pham khac.
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CHUNG TA TIN O VERISIGN!

Lich st tién té nwédec My 1a minh chimg ro rang cho moi lién hé
gitra niém tin v4i viée xay dung thwong hiéu. Sau thoi ky Chién tranh
Cach mang My (1775-1783), khi tién gidy gidm xuéng chi con 1/4 gia
tri truedre d6, vang va bac 1a loai tién té duy nh4t ma moi nguwoi 6 thé
tin twédng. Phai mat t61 gain mot thé ky trede khi moi ngudi sn sang
chap nhan Chimg chi bac do B Tai chinh My phat hanh nhw mot
phwong tién thay th€ cho d6 vat thye, thiAm chi ca khi héa don méi
dwoce ddm bao bang dy trir kim khi. Va phai nhiéu thé ky sau d6



ching ta méi sin sang chAp nhan gidy bac cta Cuc Dy tritr Lién bang
(to bac xanh) nhw phwong tién thanh toan thay thé Chirng chi bac.
Nhirng to tién gidy nay khong hé dwoe ddm bao béi nguon duw trir, ma
b1 niém tin thuan tay vao thwong hiéu mang tén nuwée My. Gior déy,
chung ta hoc cach tin t1r0'ng hé thong thé tin dung trong phan 10’n cac
giao dich. Liéu chung ta ¢6 san sang chap nhan tién dlen tw quoc t&
nhw mo6t bwée phat trién cta thé tin dung? Chic chin roi, néu chiing
ta tin twong no.

Viéc tao dyng niém tin 1a myc tiéu co’ ban cua thiét ké thu'O'ng
hiéu. Nhlrng du'ong nét phire tap va hinh anh kho hiéu dwore str dung
trong thiét ké Chu'ng chi bac khong phal la ngau nhién — chung la
nhlrng nd lye ré rang dé khich 1é niém tin d6i véi loai phwong tién
tién té nay.

Khéi niém niém tin quan trong nhw nhau khi chiing ta giao dich
tién té — du bang tién kim loai, gidy, nhiyra hay dién tir — d6i voi hang
hoa va dich vu. Niém tin 1 con dwong ngdn nhit dwa dé€n mot quyét
dinh mua hang, d6ng thoi 1a nén ting cua xay dung thwong hiéu hién
dai.

SUPRAT THEN CO8 TN TE
PHAN TNH SLEPHAT THEN
ClR MIEW TN

THU'O'NG HIEU CUA BAN DANG GIA RA SAQ?

Ban c6 thé d4nh gia ther’ng hiéu cua cong ty minh dang gia bao
nhiéu? Chic chin ban c6 thé thi, va d6i véi mot vai cong ty, nhirng
danh gia d6 that dang kinh ngac. Coéng ty tw van thwong hiéu
Interbrand thwong xudt ban mot danh sach gom 100 thwong hiéu
dwoce dinh gid hang dau thé gi6i. Hién nay Coca-Cola dang dan dau
v&i gia tri thwong hiéu dat gan 70 ty do-la, chi€ém hom 60% gia tri von



hoéa thi trirong ctia hang. Pirng gitra danh sach la Xerox véi thwong
hiéu dwoc dinh gid & mire 6 ty d6-la — chiém 93% gia tri von hoa thi
trrong.

Néu gia tri thwong hiéu chiém mot phéan 16m tai san cta cong ty,
tai sao n6 khong dwoe dwa vao bang can déi ngan sach? Day 1a mot
cau héi tha vi. Tuy nhién, trong khi cac céng ty con dang cin nhic
diéu ndy thi ho da st dung gia tri thwong hiéu nhw cong cu tai chinh,
dé dwa ra gia trong cac vu cap phép, dinh gia cac vu sap nhdp va thau
tom, danh gi4 thiét hai trong cac vu kién va dinh gia ¢6 phiéu cta
minh.

Trong kinh doanh ¢6 mot cdu chdm ng6én rang “Thir gi do lwong
dwore thi méi thye hién dwrge”. Khi thwwong hiéu tré nén de do lwong
hon, cic cong ty sé tap trung vao cach thirc gia tang gia tri cia ching.

C6 mot cach 1a 1am theo vi du veé tién té: Str dung thiét k& @é khich
18 niém tin.



GE TRIWEN HOA THI TRLEWG CUA COKE,
B GOM GIS TRI THUOMGHIEL:
120 TY 0L

HEL KHONG GO THUDMG HIE,
Gild TRI CHAI COKE CHI COM
MOTHLR

G4 TRI VO HOA THI TRUEMG G2
COKE, KHOM GEAD GOM GIE TRI
THLIOMG HIEL: 60 TV BI0-LA

THU'O'NG HIEU XUAT HIEN

Cho dén nay, céc cach dinh gi4d méi trong danh sach cia



Interbrand vira xuat hién ngau nhién vira mang tinh cha dich. Mic du
cac s0 liéu chi o sy dau tw rat 16m vé thoi gian, sire lie, tién bac va
nghién ciru, chting gan nhw 13 hiéu tmg phu cua viéc quan tAim nhiéu
hon dén doanh thu, dich vy, chit lwong, marketing va vo s6 nhirng
thir khac trong mot doanh nghiép. D6i voi hau hét ching ta, thwong
hiéu xuét hién trong khi ching ta 1am nhiing viéc khéc.

Nhung diéu gi s& xdy ra néu ban tach thwong higu khéi nhitng nod
liwe khac? biéu g1 SE Xay ra néu chung ta nghién ciru, do lwrong, quan
1y va tic ddong dén nd, hon 1a dé né tw xay ra?

Day chinh x4c 1a diéu cac cong ty dang 0 ging lam. Ho bo nhlem
cac giam doc thu’ong hiéu dé xay du'ng cic phong ban chuyén vé
thu'ong hiéu cho céc chién luorc g1a thwong hiéu — nhitng ngu'0’1 dworc
vil trang v&i hoat dong nghlen ctru thwrong hiéu. Tuy nhién, diéu ho
kham pha rala can pha1 c6 nhiéu thtr hon 14 chién lwoc dé xay dung
mot thwong hiéu. Can phai cé ca chién lwoce 1an si sang tao.

D6 1a diéu dwa chiing ta téi voi tién dé ctia cudn sach.
KHOANG CACH THU'O'NG HIEU

Trong hau hét cac cong ty, chién lwoe va sy sang tao thu'O’ng bi
chia tach béi mot vire tham rat 1é6m. Mot bén 14 cac chién Iroe gia va
chuyén g1a marketing, nhung ng1r0’1 thich tw duy nao trai — phan tich,
loglc tuyén tinh, cu thé, s6 hoc, ngon ngu' Mot bén 1a cic nha thiét ke
va nhitng ngwoi sang tao, thich tw duy nao phai — truc giace, cam xftc,
khong gian, thi giac, ty nhién.

Khong may 13, nao trai khong phai luén biét ndo phai dang lam gi.
Bat ctr khi nao c6 ran nirt gitra chién lwgre va sy sang tao — gitra tinh
loglc va sy huyen bi — s& xuét hién khoang cach thlrong hiéu. Diéu
nay c6 thé khién mot chién lwge co gia tri bi that bai & khau quan hé
voi khach hang, hay khién mot sang kién tao bao sup do6 trwée khi nd
dwoe bat dau, ngay & khau 1ap ké hoach.

Khoang cach gitra chién lwoe va sy sang tao c6 thé chia cit hoan
toan mot cong ty khéi khach hang dén noi gitra ho khong con glao
tiép quan trong nao nira. Doi véi khach hang, diéu nay cing giong
nhw viée ¢ gdng nghe radio cong nghé hién dai bang hé thong loa
khong twong thich: tin hiéu phat ra manh mé nhung am thanh khéng



thé hiéu dworc.

LIEU NAO TRAI CO HIEU NHU'NG Gi NAO PHAI PANG
LAM?

GIO’I THIEU THU'O'NG HIEU LOI CUON

Co6 hai cach xem xét khoang cach thwong hiéu: 1) n6 tao ra mot
rao can tw nhién doi véoi su truyén thong va 2) nd tao ra mot rao can
tw nhién doi voi sy canh tranh. Céc cong ty hoc cach két n6i khoang
cdch nay c6 loi thé' rat 16m so véi nhirng cong ty khéng lam viéc nay.
Khi truyen thong veé thlrong hiéu dwoc truyen di nguyén ven — mot
cach ro rang va manh mé — no6 sé di thang vao nao by con nguwoi
khong thay d6i, khong 6n ao, hay khong can thiét phai suy ngh1 qua
nhiéu dén diéu d6. N6 rat ngdn khoang cach huyen bi” gitra cong ty
v01i cac bo phén cua no, tao blI'O’C khéi dau gitip moi quan hé phat
trién. Nhu'ng thong diép két n6i khoang cach, rat ngin khoang cach
nay la nén moéng xay dyng nén mot thwong hiéu 16i cudn.

Ban c6 thé chi ra nhitng thwong hiéu nao 14 16i cudn, béi ching la
mot cha dé bat bién trong cac cudc déi thoai vin héa. Nhiing thu'O’ng
hiéu nhwr Coca-Cola, Apple, Nike, IBM, Virgin, IKEA, BMW va Disney
da tré thanh biéu twong h1en dal b&i chung dai dién cho nhu'ng thir
ma moi ngu'0’1 mong muén — do6 1a niém vui, sy hiéu biét, strc manh,
thanh cong, tién nghi, phong cach, tinh yéu thu'ong sau sdc va tri
twong twrong. Nhung thu*ong h1eu nhé hon ciing c6 thé 1a thwong
hiéu 16i cudn. T4t ca cac cong ty nhw John Deere, Google, Cisco,
Viking, Palm, Tupperware va Trane déu c6 ging gﬁy anh hwéng manh
meé doi véi khéan thinh gia caa ho.

Mot thu'ong hiéu 16i cudn c6 thé dwoe dinh nghla 1a bat cir san
pham, dich vy va cong ty ndo ma moi ngwoi tin rang khong c cai nao
khac dé thay thé. Khong cd gi ngac nhlen khi cic thwrong hiéu 16i cuén
thu’O’ng chiém vi thé& thong tri trong s6 cac thlrong hiéu cung hang
muc, v6i thi phan 1én téi 50% hodc cao hon. Ho cung cd xu hlrong
dwa ra mirc ph1 tra thém cao nhét — 1én t&i 40% so vi cac san pham
va dich vu cung loai. Va, quan trong nhat 13, ho it c6 nguy co bi ton
thwong boi quy luat hang héa pho bién.

D4u hiéu phan biét ciia mot thwong hiéu 16i cuén bao gom thai do
canh tranh ro rang, trung thye va khong ngirng hwéng téi my hoc. Tai



sao lai la my hoc? Boi do6 1a ngon ngir cia cam xic, va trong mot xa
hoi giau thong tin va ngheo thoi gian, con nguwdi coi trong cam xtic
hon 1a thong tin.

My hoc manh mé& dén ndi nod c6 thé bién mot hang hoa pho thong
thanh mo6t sin pham c6 tAm quan trong dic biét. Ban khong tin? Hay
nhin vao Morton. Mudi bot 1a mot hang hoa thong thwomg — néu nod
khong c6 hinh anh mot ¢6 bé trén bao bi.

Khéng c6 san pham vo tri vo giac, chi c6 nhitng thwong hiéu vo tri
vO gidc. Bat cir thwong hi€u nao c¢6 du long diing cam va strc twong
twrong déu c6 thé tré thanh mot thwong hiéu 16i cuén. Nhung trwde
hét, ban cAn ndm bit ndm nguyén tic trong xay dung thwong hiéu.

1. Khac biét

2. COng tac

3. D6i méi

4. Cong nhan

5. Trau doi



NGUYEN TAC 1: KHAC BIET
BA CAU HOI NHO

Liéu m6t cudc hop marketing c4p cao c6 bi ddy dén chd bé tic?
Hay lam theo nhirng gi Greg Galle, nha tw van thwong hiéu thudc
cong ty Creative Capital, d3 1am — ban can dwa ra ciu tra 101 rd rang
cho moi cu héi nhé dwéi day:

1) Ban la ai?
2) Ban lam gi?
3) Tai sao diéu d6 quan trong?

Gidr hiy dwa ra cau tra 1o; cau héi thir nhat twong d6i dé ddi voi
hau hét cac cong ty. “Chung toi 12 Global Grommets, nha cung cip
vong dém grom-met da qudc gia.” Cau héi thir hai kho hon mot chat.
“Chung t6i san xuat vong dém grom-met — khong, chiing t6i khong
chi san xuét vong dém grom-met ma con cung cip mot loat cic san
pham khac.” Nhung cAu héi thit ba, tai sao diéu d6 quan trong, c6 thé
12 mot cAu hoi kho. “Piéu d6 quan trong vi chdng t6i san xuat nhirng
vong dém grom-met thit sy t6t — va ca nhitng thir khac nira.” (Chic
chin roi, nhung ai cling noéi thé!). “Béi vi chting t6i ban rat nhiéu loai
vong dém grom-met va cac sin pham khac”. (Png, nhung t6i chi can
mot loai vong dém grom-met, va toi da mua & mot hang khac). “Badi vi
ching t6i c6 nhitng nhan vién gidi nhat.” (A, t6t — hay chimg t6 dieu
do6). Trir phi ban c6 ciu tra 101 thuyét phuc cho ca ba cau héi trén day,
hay néi cach khéc, khiach hang cam thiy bi cudn huat, néu khong ban
van chwa c6 dwoe mot thwrong hiéu. Néu ban that sy da c6 nhitng cau
tra 101 thuyét phuc, rat tuyét — ban c6 thé bé qua chwong nay.

Ban van tiép tuc doc? Tdi ciling cho 1a thé. Bdi vi hau hét cac cong
ty khong gdp may tré ngai khi tra 101 cAu hoi thir nhat, mot it tré ngai
khi trd 101 cAu hoi thir hai, nhung nhiéu tré ngai khi tra 101 cau héi
thir ba. Ca ba ciu héi ndy 1a mot phép thir vé nhitng diéu 1am nén sy
khéac biét ctia ban, dem lai nguon song cho cong ty ban.

Mot vi du dién hinh vé cong ty hiéu rd minh 13 John Deere.



“Chung t6i 1a John Deere. Chting t6i san xuit méy kéo nong nghiép va
trang thiét bi lién quan. Diéu d6 quan trong b1 nhiéu thé hé nong
dAn tin twéng thiét bi cia ching t01 ’Nhan hiéu cua John Deere 1a
hinh anh mot cht hwou dang lao vé phia trwée véi khau hidu ‘Khong
gi chay nhu Deere.” Cho dén khi cac thanh vién Deere c6 thé giir duoc
s don glan thé& nay, thu'O’ng hiéu cta ho sé van song Néu Deere dua
qua nhiéu san pham va dich vu khong lién quan vao khau hiéu, thong
dlep ma ho muén truyén tal s€ khong ro rang va thwong hiéu ctia ho
sé bj can tré. Chiang han, néu Deere quyét dinh thém djch vu y t&, bat
dong san va phan bén vao khau hiéu thi lam sao cong ty c6 thé tao
nén sy khac biét trong thwong hiéu cia minh? “Chung t6i la John
Deere. CAc ban biét dén chung toi qua may kéo, nhung chung toi con
lam dworc nhiéu hon thé nira. Piéu d6 quan trong béi ban cb thé dén
v&i chdng t61 vi nhiéu thir khic.” (Hurm, t6i nghi t6i s€ mua mot chiée
may kéo hang Kubota).

Clorox 1a cong ty hiéu r& sy khac biét. Khi Clorox mua lai héng
nwdce sot Ranch Hidden Valley, cac chuyén gia marketlng clia cOng ty
da quyét dinh ding d4n khi khong dwa Clorox vao tén san pham, ma
d6i lai thanh Clorox Hidden Valley. Thye té ‘14, Clorox chwa tu'ng xuat
hién trén bat ky bao bi sin pham hay quang cao nao khac cia Hidden
Valley. Tuy nhién, ban s€ ngac nhién khi rat nhiéu c6ng ty lam ngworc
lai nhitng nhan thl'rc thong thwong va da phai tra gia cho diéu d6. Bai
hoc la gi? Hay gitr s ro rang, hay gitr sy khac biét.
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PO LA SU’ KHAC BIET-TOI THiCH PIEU PO

Sw khac biét phat huy tac dung theo cach thirc he théng nhin
thirc cia con ngwoi lam viéc. BO nao hoat dong glong nhw mot bo loc
dé bao vé chiing ta trwrdc mot hrong thong tin do0 s6 khong lién quan
bao quanh chiing ta mdi ngay. Dé gitip ching ta khong bi ngap trong
nhiing théng tin vo gia tri, bd ndo hoc cach chi ra nhirng diéu khac
biét. Chung ta nhan dir liéu tir cac giac quan, sau do so sanh véi dir
liéu tir nhu'ng kinh nghiém &3 c6 roi dwa vao mot danh muc. Nhor @0,
ching ta co thé phan biét dwoc cho va sw tir, bong toi va khe nttt, hay
mot loai ndm an dwoe véi loai nAm doc (thwong thwong nhw the)

Giac quan ma chang ta tin tu’O’ng nhat 14 thi gidc. Hé théng thi
giac clia chiing ta dwoc kiém soat bing mach dién tir 46 nhan ra sy



khéc biét gitra nhirng vt ma ching ta thay, bit dau tir sy khac biét
16m nhét cho dén sy khéc bi¢t nhé nhat. N6 tim kiém sy twong phan.
N6 nhan ra sy khac biét gura doi turong va nén Xung quanh, 16m va
nho, t6i va sing, mwot ma va kho rap, béo va gay, chuyen dong va
dtrmg yén. Sau do6, bo nao kiém soat va bat dau phan tich y y nghla No6
nhén ra sy khac biét gitta nhitng thi gan va xa, cii va méi, ndng va
nhe, yén binh va nao nhiét, don gian va phirc tap, de dang va kho
khan.

MO6i quan tAm cua hé thong thi gidc gdn véi mé6i quan tAm déi véi
my hoc — Iinh vire nghién ctru cai dep. Ca hai déu phan 4nh viéc nhan
thirc sy khéc biét. Hon thé& nira, moi quan tAm dén my hoc ciing
twong tur nhw mdi quan tAim 601 vl thu’O'ng hiéu. Khi chting ta bt
gdp mot san pham bao bi hay mau ma méi st dung sy twong phan
mot cach nhuin nhuyen khong chi thé hién & thiét k€ ma con &'y
twomg — ching ta sé thady “man nhan”. Va ching ta c6 cam giic wa
thich no.

Quan diém thiét ké truyén thdng hwéng vao bon muc dich: dé
nhin dang, thong bio, giai tri va thuyét phuc. Nhung véi viée xay



dung thwong hiéu thi c6 muc dich th nim: d& khéc biét. Trong khi
b6n muc dich dau 1a chién thuit, muc dich th nim 14 chién lworc, cd
nguon goc sau xa tir quan diém m¥y hoc — mot sy két hop manh mé
gitra logic va sy huyén bi.
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SU’ PHAT TRIEN CUA HOAT PONG MARKETING

Khi ching ta chuyén tir nén kinh t& san xuit dai tra sang nén kinh
t€ san xudt dai tra theo yéu cau khach hang, trong tim chu y cua hoat



dong marketing da chuyén tir cac dic tinh sang loi ich, sang trai
nghiém, sang sy nhén dién mang tinh b6 lac. No6i cach khac hoat
dong ban hang da phat trlen tir viéc tap trung vao “no co gl sang “no
lam gi”, “ban sé cam thay gl va “ban la ai”. Sy thay d6i nay cho théy,
mac du dic tinh va loi ich van quan trong d6i véi moi ngwdi, song
ban sic ¢4 nhan thim chi con quan trong hon.

Chuyén gia day dan kinh nghiém Edward de Bono tirng khuyén
cac nhan vién marketing rang, thay vi Xay du'ng thwong hiéu bang
USP (dé xuat ban hang doc nhat d6i véi mot san pham), ho nén cha
trong nhiéu hon vao “UBS” (trang thai mua hang doc nhat cta khach
hang). Ong 1a nguwoi d4u tién dwa ra dw doan vé sy troi diy ctia nghé
thuat marketing 14y khach hang lam trung tam.

Thanh cong cta thwong hiéu Nike 1a mét minh chimg dﬁy dua cho
¥ tu'0’ng cua chuyen gia Bono. To6i thu’ong chay bd vao cudi tuan, va
hai m6i nghi ngal cua toi la: thu' nhat, t6i c6 bénh lwdi bam sinh va
thir hai, t6i c6 rat it kha nang vé hoat dong thé thao nay. T6i khong
that sy quan tAm dén giay chay Nhung khi Nike dwa ra khau hiéu
“Cu' lam di”, ho da nhin thau tAm tri toi. T6i b4t dau cam thiy rang,
néu ho h1eu rd t6i nhw thé, gidy ctia ho c6 thé sé rat tot. Va sau do, toi
san sang gia nhap “bd lac” lee
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CHU NGHIA TOAN CAU VA CHU NGHIA BO LAC

Chung ta da nghe no6i nhiéu dén chu nghla toan ciu — viéc do' bd
cic rao can quéc gla kinh t& va vin hoa dé tao ra mot xa hoi don
nhat. Vao thip nién 1960, Marshall McLuhan da hinh dung vé mot
thé gi6i dwoc két noi béi cong nghé dén noi nhitng ranh gidi cii sé
bién mét, hay tré nén 16i thoi béi mot “ng6i lang toan cau” rong 16m.
B6n mwoi ndm sau do, ching ta van khong c6 ngoi lang toan ciu nao,



va c0 1é chung ta sé khong bao gidr co, it nhat theo cach tri gidc thong
thwong vé mot ngdi lang — mot cong dong than thiét dwoc lién két
bdi mot ngén ngir va van h()a don nhéit. Thay vao d(’) chﬁng ta c6 mot
mang lwdi giao ti€p toan cau, mot 16p dién tir trén nén cac ranh gidi
cii 6 anh hwéng, bo sung cho ching nhung khong thay thé ching.

Sy that 13, chdng ta cAn nhirng ranh g101 cung nhiéu nhw viéc can
cach thtre @€ virot qua chiing. Khong c6 rao can, sé khong co sy an
toan — chong lai chién tranh, bénh tit, tham hoa thién nhién, cam
giac xa la, lac 16ng gitra mot thé g101 khong con 1ong tric an. Qua trinh
toan cAu hoa do bo nhu'ng rao can cang nhanh, con ngwoi lai Xay
dung lén nhu'ng rao can moi cang nhanh. Ho tao ra nhu'ng thé gioi
than thiét ma ho c6 thé hiéu, noi ho c6 thé 1a mot ai &6 va cam thdy
ho thudce vé noi @6. Ho tao ra cac bo lac.

Néu mé rong khai niém bo lac mot chit, ban c6 thé thay thuong
hiéu tao ra mét loai bo lac. Tuy theo trang thai mua hang doc nhAt,
ban c6 thé gia nhap bat cir bo lac ndo vao bat cir ngay nao va cam
nhan mot thit gi @6 16m hon chinh minh. Ban cé thé 1a thanh vién bo
lac Callaway khi ban choi golf, bo lac VW khi ban lai xe di lam, va b0
lac William-Sonoma khi ban n4u #n. Ban c6 thé 1a mot phan cia mot
thi toc rleng (hodc ban cam thiy the) khi ban mua san pham tw nhlrng
cong ty co sw khéc biét ro rang nay. Thwong hiéu 1a nhirng vi than
nho bé cta cudc song hién dai, moi thwong hiéu chi phdi mot nhu
céu, hoat dong, trang thai hay tmh hudng khac nhau. Tuy nhién, ban
van c6 kha nang quan 1y cudc song ctiia minh. Néu vi thin méi nhat
ctia ban nga tir dinh Olympus, ban c6 thé chuyén sang vi than khac.
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TAP TRUNG, TAP TRUNG, TAP TRUNG

Day 1a ba cum tir quan trong nhét trong viéc xay du'ng thwong
hiéu. Nguy co hiém khi 1a do tip trung qua nhiéu, ma 1a tip trung qua
it. Mot throng hiéu khong tap trung la thwong hleu rong dén noi no6
khéng twong trung cho thir gi ca. Trai lai, mot thwong hiéu tap trung
biét chinh x4c nd 14 gi, tai sao n6 khac biét va tai sao moi ngwdi mudn
c6 no.

Tuy nhién, rr?{t kho dat dwore sy tap trung b1 dieu do c6 nghia 14
phai bo di mot s6 thi. No trai ngwoc voi khuynh hwéng marketlng co’
ban nhit cua chung ta: néu ching ta thu hep danh muc san pham,
liéu chung ta c6 thu hep co hoi thu loi nhuan? Cau tra 101 la: Khong
nhat thiét nhw thé. Thuong sé tot hon khi tré thanh ké dlrng thir nhat
doi véi mot loai san pham nho hon 1a du-'ng thir ba déi VO’l mot loai
san pham 16m. O vi tri tht ba, chién lwoe 6 thé phai bao gom viéc ha
gia, trong khi & vi tri thr nhat, ban c6 thé tinh phi tra thém. Lich st



cho thdy ring, nguwdi ta san sang tra gia cao dé tré thanh s6 mot béi
loi nhuan cao hon, va béi nguy co hang ho6a hoa hau nhw khong ton
tai. Tuy nhién, vi tri thir hai cting c6 thé sinh loi, méc du ¢6 thi phan
nho hon. Vi tri thir ba, thir tw hay thir ndm chi c6 thé  XUmg dang voi
nd lire néu ban nghi ban c6 nhu'ng bwée di thue t&€ &€ mot ngay nao do
sé viron lén vi tri thir hai. Néu ban khong thé tré thanh s mot hay sO
hai? Hay xac dinh lai loai san pham ctia ban. San pham phan mém
Framemaker chi tré thanh sé ba nhw mot san pham xtr Iy ngdn ngit,
nhung v41 tw cich mot phan mém xuét ban vin ban, né nhanh choéng
tré thanh sd mot, véi doanh s6 ting gdp doi trwede d6. TAt ca nhirng
diéu Framemaker da lam 1a thay doi sy tip trung.

Canh tranh thic day sy chuyén mon hoa. Quy luat la “chi ké thich
rmg nhit ma&i ton tai dwoe” va mot cong ty khon ngoan nhat khong
ch& dén lic bi thic ép. Chang han, trong thé giéi xe hoi day canh
tranh, Volvo xay dung thu‘O’ng hiéu chong dan khi né chuyén chiéc x&
hop nang né thanh chiéc xe “an toan” — 16 hong trén thi trrong ma ho
c6 thé nim giir trong nhleu nam. Liéu nhw th&€ da dua t6t cho Volvo?
Ro rang la chwa, boi gin diy Volvo vira dwra vao danh muc san xuét
nhiéu dong xe qué'n rii, toc dd cao. Thoi gian sé tra 101 cau héi liéu
khai niém hap dan c() phu hop véi khai niem an toan hay khong.
Trong qua trinh c6 gang lam hai long moi nhu cau ctia khach hang,
Volvo c6 thé dang tr ddy minh vao nguy co tré thanh hang xe hoi
khong thwong hiéu.

BAN DANG TRONG HAY THU HOACH THU'O'NG HIEU?

Bac thay vé thlrong hiéu David Aaker da so sanh viéc phat trién
mot thwong hiéu véi viéc quan 1y mot khu du trir gd: trong cay mai
dé thu loi trong twrong lai va thu hoach cay g1a dé thu loi hom nay. Ap
dung bi quyet nay voi thwong hiéu, ta sé biét ro cai ndo 1a 1o nhuin
hién tai, cai nao 1a lgi nhudn twong lai. Nhirng gi ¢6 vé nhw dang phat
trién thlrong hiéu thyre ra lai la dang thu hoach thwong hiéu. Hay mo
rong dong san pham Khi ban c6 san pham hay dich vu thanh cong,
hay st dung “don bay” thwong hiéu & mé rong né thanh mot gia
dinh thwong hiéu.

Mo rong thu'O’ng hiéucody ngh1a khi nhu'ng phan b6 sung méi vao
gia dinh d6 c6 tac dung tang cu'ong v nghla cua thu’O'ng hiéu, b6 sung
khéi lwong va dinh nghla Vao bat clr diéu gi tao nén sy khac blet cho
thwong hiéu. Mot vi du thi vi vé viéc phét trién thong qua mé rong



thu'ong hiéu la Oxo Good Grlps dong cong cu larn bép thong minh
ma moi san pham b6 sung méi ctia nd cing b “chi quyén” ddi voi
loai san pham nay.

Mé rong thwong hiéu it c6 ¥ nghia khi chiing dworc thtic day béi
mong mudn thu loi nhuan ngdn han va khéng quan tAm dén sw tp
trung. Ly do khién viéc nay hap dan 1a kha ning thu loi trong ngin
han, thim chi cé khi chting lam suy yéu dan thwong hiéu. Mot vi du
gan day cla viéc khong tap trung khi mé rong thwong hiéu la
Cayenne dong xe thé thao (SUV) cua Porsche. Trong mot bwdre di sai
lam, Porsche da tir bo danh tiéng ciia minh — nha san xuat xe hoi thé
thao co dién hang d4u. Porsche cho ring Cayenne 1a mot bang chu'ng
veé cac sang kién ctia minh, song nhirng nguwoi hadm mo Porsche lai coi
do chi la hanh dong chOp giat nham thu loi nhuin trong mot thi
truong mét moi. Sau khi Porsche phat minh ra SUV, moi ngudi c6 thé
coi d6 1a mot s d6i méi, nhung rét cude, viee nay c6 vé nhw sy ham
loi — ddc biét tir khi Porsche thu dwoc loi nhuén rat 16n. T4t nhién, xe
hoi méi van sé ban chay Dong xe Porsche c6 phong cach, dong co' va
danh tiéng dang nguong mo — tat ca nhu'ng thtr c6 thé dwoc “thu
hoach” thong qua viéc mé rong dong san pham. Nhung cau héi dit ra
13, gior day Porsche dai dién cho cai gi?

Tham chi trong giai doan phat trién nhat, nguyén tic tip trung
van rat kho duy tri, dong thoi doi hoi sy trung thue, 1ong diing cdm va
quyét tAm. Va khi mot cong ty doi mit voi ap lwe ngdy cang g1a tang
tir ky vong ctia c6 ddng, si bat dong chinh tri, canh tranh bat ngo hay
nhitng thay doi trong cach quan ly, s€ 6 mot sy thice giuc mo rong
dong san pham dé thu loi trong ngan han, tham chi danh doi ca vi thé
trén thi trromg. Hay cwong lai stre cam do 4y, bdi sy song con vé 1au
dai caa thwong hiéu phu thudc vao viéc duy tri sy tap trung. Nhw
chuyén gia vé dinh vi Jack Trout tirng dac két: “Khéc biét hay 1a chét.”






NGUYEN TAC 2: CONG TAC
CAN MOT TAP THE PE XAY DUNG THU'O'NG HIEU

Trong cudn séch The Nature of Economies (Ban chit cic nén kinh
te) Jane Jacobs cho ring sy phat trién kinh t&€ khong don thuan chi la
m¢& rong, ma la sy khéc biét hoa xuAt phat tir tinh pho quat, gidong
nhuw sy phat trién mang tinh tién hoa hay phéi thai trong tyr nhién.
Ngoai ra, theo Jane, sy khac bi¢t hoa phy thuge vao sy dong phat
trién — khong mot thyre thé nao, du thudce ti nhién hay nén kinh té&, c6
thé tién héa don 1é.

Thwong hiéu cling khong phat trién don 1é. N6 1a két qua tir sy
twong tac ciia hang nghin ngwoi qua mot quang thoi gian dai. Xay
dung thwong hiéu khong chi doi héi si tham gia ctia cac gidm ddc va
chuyén gia marketing trong linh virc quan ly thwong hiéu, ma con
gom hang loat cong ty tw vin chién lwore, hang thiét k&, quang céo,
hang nghién ctru thi trwdmg, cong ty quan hé cong chiing, nha thiét k&

cong nghiép, nha thiét k& moi trwedng, v.v... NO cling doi hoi nhirng
dong gop gla tri caa cha doanh nghiép, nha cung cip, nha phan phoi,
doi tac, co déng va khich hang — toan bo cong dong xiy dung thwong
hiéu.

Ngay nay, viéc xay dung thwong hiéu c6 doi chut gidng voi viée
xay mot nha tho 1é6m thoi Phuc hung. Pé hoan thanh mt cong trinh
kién trac do s, ching ta cin téi hang tram nguoi the cung lam viée
trong nhiéu nam trod, thAm chi 1a gdm nhiéu thé hé. M01 ngu'0’1 tho
dong gop mot phan vao cong trinh — mot nét cham tré, mot 6 ctra so
mot bire bich hoa, m6t mai vom — va lu6n chi tam vao hiéu qua tong
theé. T1r0’ng tw vay, ngay nay rat nhiéu thu'O'ng hiéu qua 16m va phlrc
tap dén ndi khong thé tom gon trong quyén quan Iy cia mot nguwoi
hay mot b phén. Ching can téi mot nhém céce chuyén gia, doi héi co
sw chia sé y twéng va phoi hop no lyre xuyén suét mot mang lwdi sang
tao.

Bac thiy vé quan tri Peter Drucker van giit quan diém cho rang s
thay doi quan trong nhit trong thé& giéi kinh doanh ngay nay la tir “t
htru” sang “do1 tac”, va tir “cac nhiém vu c4 nhan” sang cong tac”.

Ong cho rang mdt cong ty thanh cong khong phai nh¢ sé hitu nhiéu



bd 6¢, ma 1a cac bd 6¢ @6 hoat ddng &n ¥ véi nhau. Cac gidam doc
thwong hiéu va hang truyén théng dang thich irng véi thach thire ndy
bang nhiéu cach thirc tha vi khic nhau.

GAHE HHY MECEAY DA HAT HHA THO LN,
YAV DUMHE THUOHE HIEL CHHH Lk
El.'lHI!I LG CafiH 3 ThG,




NHU'NG TINH CHAT CONG TAC MOT

Ngay nay c6 ba mé hinh co ban vé cdng tac quan tri thwong hiéu,
d6 1a: (1) thué ngoai thwong hiéu tir mot ddu mai cung cip dich vy
toan dién; (2) thué ngoai thwong hiéu tir mot cong ty chuyén trach vé
thwong hiéu; (3) quan 1y thwong hiéu ndi bé bang mot nhom
marketing hop nhit. Ca ba m6 hinh trén déu la phan Gng d6n dau
tredre nhitng ric réi vi ching ta biét ring quan tri thwong hiéu 1a mot
hoat ddng mang lwdi. Hay ciing ching t0i chirng minh diéu nay.

MO0 hinh thir nhit, dAu mdoi cung cip dich vu toan dién c6 ngudn
gdc tir viee xay dung thu’O'ng hiéu trong nhu'ng nam dau thé ky XX,
khi ma cac coéng ty chuyén giao phan 16m cac moi lién hé ctia minh cho
mot cong ty doc lap, thu'O’ng la cong ty quang cao. Cong ty quang cao
sé diéu hanh viéc nghlen ctru, phat trién chién lwge, dwa ra cac chién
dich va can bang két qua. Loi ich chinh ctia n6 14 sy hiéu qua vi mot
ngwdi thudce cong ty khach hang c6 thé kiém soat toan bd nd lye xay
dyng thwwrong hiéu. Viéc xay dung thu’O'ng hiéu va tim ki€ém d4u méi
cung cé’p dich vy toan di¢n dang ngay cang tré nén phirc tap. D4au méi
cung cap dich vu toan dién hién Jay khong don thuin chila mot hang
da nganh hay mot cong ty cd phan voi nhleu cong ty chirc nang thanh
vien. Uu diém cta mot dau mdi cung cap dich vu toan dién 1a kha
ning nhat thé hoa thong dlep thong qua cac phwong tién truyen
thong, va n611ong sy quan 1y doi véi khach hang. Han ché cia nd 1a
c6 rat nhiéu nguyén tic khac nhau nhung khong phai ldc nao ciing tot
nhat, va hé qua 1a cong ty phai nhwong lai quyén quan 1y thwong hiéu
cho cong ty dau moi.



M6 hinh thi hai, cong ty thwwong hiéu 12 mot bién thé ctia khai
niém dau mai cung cip dich vy toan dién. Vi mé hinh nay, khéach
hang 1am viéc v61 mot cong ty chi dao (cong ty quang cdo, hang thiét
ké, quan hé céng chung, hang chién lwgc hodc cong ty thwong hiéu
khac), quy tu mot nhom cac chuyén gia lam viéc cho thwong hiéu do.
Cong ty thwong hiéu chi dao dy an va tham chi con hoat dong nhw
mot nha thau, tap hop cac cong ty khac lam tiéu thau. Uu diém cua
mo hinh nay 14 kha ning nhat thé hoa thong diép qua cic phwong tién
truyén thong dai chiing va sw tr do hop tac véi cc chuyén gia tai ba
nhat. Han ch€ ctia n6 1a viée quan Iy thwong hiéu van tap trung nhiéu
vao cong ty thirong hiéu hon la cong ty khach hang.



M6 hinh thi ba, nhém marketing hop nhat, c6 nhiéu diém twong
dong voi mo hinh thué ngoai truyén thong. N6 nhin nhén viéc xay
dung thwong hiéu nhw 1 hoat d6ng mang lwéi mang tinh lién mach
can dwoc diéu hanh trong noi bo cong ty. Trong mo hinh nay, cdc b6
phan chuyén nghiép dwoc chon lya trén nguyén tdc “nhom cao cip”
dwoe “huin luyen bé&i mot nha quan trj thiét k& cia cong ty. Uu diém
ctia m6 hinh nay 1a kha ning nhat thé hoa thong diép thong qua cac
phu’0'ng tién truyen thong dai chung, su tyr do cOng tac voi cac chuyen
gia tai ba nhat, va ca sy quan Iy mang tinh n6i bo Loi ich cud6i cung
rat quan trong, vi n6 mang y nghla str am hiéu vé thwong hiéu c6 thé
dworc tich luy trong cong ty thay vi bién méat ddng sau canh cira xoay
cung vdi cong ty cudi cuing lam viéc véi nd. Han ché ciia mo hinh nay
la doi hoi phal c6 mot nhom marketing ndi bo hop nhit da manh dé
diéu hanh no.
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T4t nhién 13, dwong nhw ca ba m6 hinh mang tinh cgng tc trén
déu c6 vé dé hiéu nhung thure chat viéc thye hién lai khong hé don
gian nhw vdy. Céc cong ty hién nay dang c6 gidng két hop cic mit tich
cire cia cd ba m6 hinh khi mo mam trén con dwdng tim ki€ém mot mé
hinh cong tic méi. Khi nhitng con dwdng tim kiém mé hinh mé1i van
con dang gdp nhiéu kho khin thi cic cong ty lai khong nhan ra rang
mot cude cach mang trong xay dung thwong hiéu dang t61 gan.



"o

A
@ o % & I

3
B
-

oy

D

s

B o o, o P

#How = T b

LOI NGQ’'I CA DANH CHO HOLLYWOOD

Theo c4o cdo m&1 nhat ciia McKinsey, nén kinh t€ sdp tdi sé
chirng kién si phat trién quan trong trong mang lwéi cac t6 chire —
cac nhom cong ty hop tac “da dwoe phan loai” vé mit gia tri trong qua
trinh phan phéi san pham va dich vu té1i tay khach hang. Bing cach
sé& hitu it tai sdn hon va thic ddy ngudn lwe cta cic cong ty doi tac,
nhiing mang lwdi phan ph6i nay doi hoi chi phi dau tw thap song thu
lai 1o nhuan binh quan cho ngwoi lao dong cao hon, va cac rii ro tir
st thi€u 6n dinh cua thi treomg dwore chia déu cho cac cong ty thuodc
mang luwdi.

T6 chirc mang lwéi khong phai 1a méi; c6 mot mé hinh thanh
cong da ton tai tir nhiéu ndm nay. D6 1a Hollywood.

Ntra thé€ ky trwée, nhitng hing phim noi tiéng & Hollywood khong
chi s¢ hitu cic tredmg quay va phong thu riéng cin thiét cho cac bo
phim ma con c6 cac nha san xuit, dao dién, bién kich, dién vién, quay
phim, nhac sy, chuyén gia quan hé c6ng ching va cic nha phan phdi



riéng cho hang. Tham chi mot so6 hang con xay du'ng cad mot hé thong
nha hat chuyen dung. Khi nhitng c6 may san xuat hang loat bo phlm
kiéu “ my an lién” kém theo chi phi dang gia tang, thi viéc san xuit
phim bat dau chuyén dan tir cac tac pham thu cong sang san pharn
thu'O’ng mai. Cac hang ddc 1ap sém dic két ra phwong phap dé danh
bai cac hang phim 16m bang cach san xuét nhirng bo phim “nhé” chat
lwong cao va chi phi thap.

Vay diéu gi xay ra sau d6? Cac hang phlm 16n hoc hoi tir cac hang
nho va bat dau phan loai cac cong ty hang dau. Vi viee chuyén d6i
sang | mo6 hinh mang lwdi, cac hang phlm c6 thé tan dung nhitng b 6c
tai nang trong cong ty cho m01 dw 4n dé tao ra nhitng san pham doc
d4o va loai trir chi phi khong cin thiét. Qua trinh chuyen doi tir tac
pham sang hang hoa khlch 1é sy phét trién ctia mot cong dong tho thu
cong song khong hé glong nhitng nhém tho phat trién thoi ky xay
dung nha thd & chau Au trwéde kia. Giong nhw d6i ngii xay dung nha
thor, cac chuyén gia Hollywood khong coi minh 1a nhitng ngwoi tho
ma la nhitng chuyén gia lam viéc trong mét mang lwéi sang tao.

Hollywood khéng phai 1a duy nhat ma chi dién hinh hon céc
nganh céng nghiép khéc. Trong thap nién 1980, Thung liing phan
mém Silicon phai d6i mét véi mot thach thire twong tw khi bi Nhat
Ban de doa qua mit bang viéc ky két cac hop dong nhwong quyén vi
mach, tao ra cac ban sao va ban pha gia chinh nhirng mat hang doé.
Cac cong ty trong Thung liing da nhanh chéng phat hién ra gia tri ctia
s m& rong cong tic, san xuit nhirng hé thong, thanh phin tién tién
hon va nhanh chéng bo xa nhitng cong ty bit chwére.

Vao gitra thp nién 1990, t6i vinh dy 1a thanh vién cia mot nhém
cAp cao trién khai Netscape Navigator cung nhirng san pham va dich
vu lién quan. Cong ty clia t6i phat trién biéu twong cho Nav1gator
cung nhlrng san pham va dich vu lién quan, trong khi cac cong ty
khéc, bao gbm mot cong ty quang cao, mot hang thiét k& web, mot
cOng ty quan he cong ching va mot hang thiét ké quang cao cung hop
tac dé trién khal nhanh chong san pham Vi duy dién hinh vé “tién
trinh song song nay cho thay si cong tac co thé khong chi dem lai
chat lwong ma con c6 ca tién do nhanh chong.

Netscape thanh 14p ndm 1994, ra mét thi trwedng ndm 1995 va
dwoce sap nhap cung cong ty cung cip dich vu Internet toan cdu AOL
(American online) ndm 1999. Trong khoang thoi gian ngén d6, cong



ty da tung ra hang chuc san pham va thay d6i dinh hwéng cta cong
nghé may tinh.

Nh¢ ¢6 md hinh Hollywood, cic nha quan 1y thiét k& ngay nay
biét cach hop tac cing cic chuyén gia tai ning, khich 1€ ho cong tac
lam viéc c¢6 hiéu qua, tham chi 14 hing say, roi giai tin ho ngay khi dy
an hoan tAt, va chi tai tip hop ho cho mot co cAu méi thude dyr 4n
tiép theo. Bai hoc d6 khong hé thira d6i véi cac nganh cong nghiép
khac. Ngay lap tire, moi cong viéc kinh doanh dwa trén tri 6c s€ hoc
hoi phan nao d6 mod hinh ctia Hollywood, va nhitng ndm sau ndy, rat
nhiéu ngwdi khong ngin ngai thira nhin ciu noi ciia Noel Coward:
“Lam viéc thu vi hon ca tro choi”.

SU’C MANH CUA CAC NGUYEN MAU

Khong phai tat ca cac bd phim ctia Hollywood déu 1a dinh cao,
nhung rat it trong s& @6 dwoe danh gia 1a bo phim bom tan. P& thoat
khoéi dinh ménh dang buén nay, cac hang phim thwong st dung cac
nguyen mau — nhw kich ban va ban thao. Kich ban la nguyen mau cua
cau chuyen va ban théo la nguyen mAu cla sin pham. B4t ky rac roi
16m nao trong phim déu c6 thé stra chita dwoe trong nguyén mau,
trwde khi chi phi dwgc dwa ra. Kich ban va ban thao khi dwoc chap
thuan déu khién cho guéng may hop nhat, tir dao dién téi nhirng
ngwdi chiu trach nhiém thap hon.

Cacdu an Xay dung thuong hiéu cling st dung cac mo hinh
chuan. Thay vi mot Kich ban, cac cong tac vién thwong hiéu dya vao
ban thiét k& tong thé; thay vi ban thao, ho str dung so’ do thiét ké hay
ban phéac hoa. Piéu gi khién cho mo hinh chuén c6 dwoc strc manh
dén nhw thé? Tom Kelly, giam ddc cong ty thiét k€ cong nghiép IDEO,
giai thich rang vi n6 khién cho cac cong tac vién c6 trai nghiém “y nhw
that”. Mdi thanh vién trong nhém, tir giam ddc thuong hiéu cho dén
nha thiét ké, co thé ngay lap tirc hinh dung khai niém c6 phu hop voi
thyre tién hay khong Khong mot 101 noéi hay cai g10’ tay nao co thé
hoan thanh diéu ky diéu nay bang cic nguyén mau.

Cac mo hinh chuén ciing c6 thé loai bé nhitng thir “quan liéu”
trong céc tai liéu vé marketing. Thay vi bat dau véi mot danh sach cac
ddc tinh va lam viéc hwéng t61 mot tw twong chung, cac thanh vién
trong nhom c6 thé tlen thang dén tw tu*ong chung do, roi sau @6 sé bo
sung nhitng dic tinh can thiét dé hd tro' noé. Va néu tu twéng d6 co vé



nhw khong kha thi? Thi khi d6, n6 chi la y twéng, va hay bt dau b@ing
mot y tlrong khac. Do mot thwwong hiéu la caAm nhan chu quan caa
mot nguoi vé san pham dich vu hay cong ty, cam nhan la cach nhanh
nhat dé dat dwoc téi didu d6. Cac nguyen mau tao ra san choi cho cac
y twéng hop tac, mé ra mot khong gian cho b 6¢ sang tao phat huy
kha nang.




NGUYEN TAC 3: POI MOT
KHI CAO SU GAP PU'O'NG PHO

Mot sw két hop gitra chién lwoe tot vo1 cach thye hién kém coi
ciing giéng nhw nhitng chiéc 16p xep gin voi xe hot hiéu Ferrari.
Trong ching co vé thiét k&€ dep nhung lai khong hiru dung trén duwong
phé. Pay 1a bang chirng cho thAy it nhat mdt nira truyén thong
thwong hiéu hién nay dang gap phai tinh trang nhw vay. Dirng ban
tam vé nhiimg gi t6i vira noi — hay cAm mot td tap chi yéu thich clia
ban va bé qua phan quang cio. C6 bao nhiéu thir that sy khuidy dong
tAm hon ban? Liéu dén ngdy mai ban nh& dwoce thir gi trong d6? Néu
khéng c6 gi, @6 c6 1& 1 thit bai trong viéc thure hién chir khong phai
do chién lwge. Viée thye hién — nghlen cliru s sang tao — la cong doan
kho khin nhat trong v1ec kiém soat qué trinh xay dyng th1r0'ng hiéu.
Can phai c6 sw 161 cudn, khong phai 14 logic, mé1 khoi goi dwoe dam
meé cua khach hang.

Sw hoai nghi trong vin hoa khién chﬁng ta goi nhé lai thoi ky
Khai sang, khi ma con ngu’0’1 phat hién ra strc manh 16m lao cua tw
duy ly tri. Dong luc do tré nén pho bién dén ndi tw duy ly tri tré
thanh 161 tw duy duy nhéat — it nhit d6 1a tw duy ma ban c6 thé tin
twéng. Bat chap sy ton trong cta chiung ta doi véi tinh duy ly, chiing
ta that st khong lam nhiéu thir theo quy luat logic. Tw duy cta ching
ta chi yéu phu thudc nhiéu vao trye giae va nhu'ng hiéu biét ‘ ph1
logic”, @ 141y do vi sao nhitng tranh ludn hop ly vé bat cir diéu gi
quan trong lai hi€ém khi thuyét phuc dwoc moi ngwon.

Du sinh ra trong Ky nguyen Khai sang, nhuwng Benjamin Franklin
chlrng t6 Ong co ca tryre giac 1an hiéu biét khi dwa ra quan diém: “Liéu
anh c6 thé bj thuyét phuc béi loi ich hay 1y do?”

D6i méi doi hoi sy sang tao va sang tao dem lai cho nhitng ngwoi
hoat dong kinh doanh mot strc bat. B4t cir y twdng gi méi ma chwa
dwoc thir nghiem déu dworc xac dinh l1a khong an toan. Khi ban hoi
cac vi giam doc vé noi ho mudn gianh dwoe loi thé virng chc trong
canh tranh, ho sé tra 11 ra sao? D6 1a: Sy d6i méi. Bai sy that 13, sy
d6i méi 1a trong tam gitp cong ty c6 dwoe mot thiét k& hoan thién
hon va cong viéc kinh doanh t6t hon. N6 gop phén ting cwdng sw



quan 1y trong cong ty, gidm nhirg chi phi khong cin thiét, han ché sy
nham chéan trong hop tac. N6 dem lai ning lwe san xuat phi thwong,
tao giai phap cho nhirng ric roi trong thye té.
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TUOUY LOGIG TUDUY SANG TAD

KHI MOI NGUO’I RE PHAIL, BAN RE TRAI

Nhirng nha 1anh dao twong lai trong bat ky nganh cong nghiép



nao déu can phai thau hiéu mot sy that hién nhién ring ban khong
thé tré thanh mot nha 1anh dao bang cach chi theo chan nhitng ngwoi
di trwéde. Phai thira nhan rang, rat kho dé 1am cach nay trong khi
nhu'ng ngwoi khac lai mudn 1am cach khéc. Con ngwoi 1a nhu‘ng dong
vat co to chu'c xa hoi — va I€ di nhién xu hwéng tw nhién cua chiung ta
la di theo sd dong.

Tuy nhién, sy sdng tao yéu cau tao dwoc sy doi 1ap. No doi hoi
hanh dong khong tuan theo nhu'ng quy tic thong thwong. Dé dat
dwoc sy sang tao, chung ta can tir b6 thoi quen va 1y do chap thuan
v&i cac dong nghlep dé de xuat phwong hwéng méi. Trong xay du'ng
thwong hiéu, si sang tao khong doi hoi chiing ta phat minh lai cai
banh xe, ma don gian chiing ta phai tim ra nhitrng con dwong méi. N6
doi héi phai tim ki€m dworc thir ma nha thiét k€ cong nghiép
Raymond Loewy goi 12 gidi phap MAYA — chip nhén cai tién tién
nhit. Cac chuyén gia sang tao tré nén xuit sic hon nho st dung
MAYA. Trong khi cac nha nghién ctru thi tru‘fmg mo ta thé gioi nhw
thé& nao thi nhlrng nha sang tao lai mo ta thé g10’1 la gi. Tw duy cua ho
thu'O’ng xuyén d6i méi dén mire ho lam cach nay trong khi dang 1y ra
ho nén lam cach khac. Nhung néu khong c6 tw duy sang tao thi sé
khéng c6 co hoi cho diéu ky diéu.

Mot dién hinh vé nguyén tic ap dung MAYA hiéu qua 1a sy nghiép
cua ban nhac huyén thoai The Beatles. Ho khéi nghiep vao dau thap
nién 1960 v&i nhitg bai hat dé du'0’c cong chung chap nhan, sau do
ho khong ngu'ng d6i méi. Pén cudi thap nién, pham vi khan gid hAm
mo ban nhac dan dan md rong tir binh dan cho to1 thwong luu, va
qué trinh nay tao ra ca mot cudc cach mang vé viin hoa. Cong thl’rc
thanh cong cia ho 1a gi? Mot nha phé binh da viét: “Ho khong bao gid
lam 13p lai mot viée gi d6.”



KHAN GIA WONG BOI NHIEU HON TINH LOGIC
/*

THU'O'NG HIEU HAY SU' NHAT NHEO?
Hoi: Ban c6 biét khi nao thi mot y twong dwoe goi la sang tao?
Dap: Khi n6 lam tit ca moi ngwoi phai sting sot.

Mot ng1r01 ban cia t6i tung cho rang, diéu duy nhat toi t& hon cai
chét1a noi sg “sy ngu dot”. Mot s6 cong ty con cho rang pham chat
quan trong hon vé bé ngoai, do @6 ho luén chi trong xay du'ng cho
minh mot niém kiéu hanh, sy kién dinh va tinh thin d6i méi. Ngu'0’c
lai véi 16p 4o choang hao nhoang nay, cac cong ty nhanh nhay c6 mot
co hoi tuyét vori dé vieot troi — di theo mot hwémg méi. Chiée xe
Volkswagen Bug tao nén mot hiéu rng tuyét voi vao thap nién 1960
(va sau nay la thap nién 1990) béng cach str dung nghé thuat khiém
ton hai hwée bién minh thanh mot vii khi chién lwge. Nhung hai
hwéce chila mot chién thuat gy ngac nhién cho khach hang Phén 16m
no6 chi khién bén trong khac biét. TAt nhién 13, khan gia c6 thé hoan
nghénh phan bén trong d6i méi d6 nhwng céc cong ty thi khong
Nhu'ng ng1r0’1 Nhat Ban lam c6ng an hrong c6 cau: “Nhimng chiéc
mong tay dong 1ong c6 thé ha guc cai bua.” Tap doan Corporate
America lai c6 mot chAm ngon: “Pirng ddo ngwoc tinh thé.” Khong



mot ngu'0’1 ky tai nao lai khong bang long v6i nhitng ¥ tu'O’ng moi —
cang go b6 ban than ban cang lam han ché& né. Vay sy d6i méi sé dén
tir ddu? Phan 16m 14 tir ngoai canh, hodc tir nhitng c4 nhén trong cudc
c6 suy nghi hwdéng ngoai.
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NHO'NG CAI TEN PIEN RO

Agilent, Agilis, Ajilon va Agere. Advantix, Advantis, Adventis va
Advanta. Actuant, Equant, Guidant va Reliant. Prodigy, Certegy,
Centegy va Tality. Tai sao lai ¢c6 nhiéu cai tén phat Am giong nhau dén
thé&? CAu tra 101 ngdn gon 1a: hau hét nhiig cai tén hay déu da dwoc
chon hét roi. Gitra mot bén 14 s khan hi€m, mot bén 1a trao lwu caa
URL (Uniform Resource Locator — dia chi xac dinh tai nguyén trén
Internet hoac mang noi bo), cac cong ty dang buodc phai tie’p tuc dao
sau tim toi nhu'ng cai tén ma&i la. Khuynh hwéng hién nay gop phan
ddy giéi han gia tri cia nhu'ng tén tuoi nhw Yahoo, FatSplash va
Jamcracker 1én cao. N6 sé két thac & dau?

Cau tra 1o la khéng & dau ca. Sy can thiét phai tim toi nhitng
thwong hiéu méi c6 khéi nguon tir khach hang, va khach hang luén
mong mudn c6 mot ph1r0’ng phap hitu hiéu dé nhan biét, gh1 nho,
thdo luan va so sanh cac thu'O’ng hiéu. Mot cai tén phu hO’p c6 thé 1a
nhén to quan trong nhit d6i voi mot thwong hiéu. Mot céi tén t6i co
thé gay ton kém hang triéu, tham chi la hang ty do-la cho viéc khic
phuc va sé ha thdp doanh thu trong suét cudc do1i thwong hiéu.
Geogre Bernard Shaw da dwa ra mo6t 101 khuyen khong chi ap dung
cho cac thwong hiéu ma con c6 thé cho ca con ngwoi: “Hay than trong



dé tao dwoe mot cai tén xuit sic.”

Tuy nhién, mo6t vai cai tén khéng phai dwoc sang tao ra, ma la tir
ké thira. Smuckers 14 vi duy sinh dong vé mot cai tén dworc k€& thira. Cac
chuyen gia marketlng thu'O’ng vién dan né nhw 1a mot cai tén toi té, va
cau khau hiéu noi tleng lac by gidrla: “Mot cai tén nhw Smuckers
chic chin phai hay roi!” Nhung ngay tir nhu'ng ngay dau, Smuckers
that sy 1a mot cai tén hay — dac biét, ngan gon, dé doc, dé phat am,
dworc wa chuong va dé bao ho. Cho du cong ty c6 vé hoi ngO’ ngan khi
lya chon mot cai tén nhw vy, nhung cach phat am cua cai tén do lai
giup cong ty thu dwoc loi nhuan dang né. Qua thye “Smuckers” vang
1én nhw tiéng chép moi khoai chi vay.

Mot vi du khéac 1a Carl Zeiss, hang san xut ong nhom quang hoc.
Nhung liéu Zeiss ¢6 glup cho cong ty lam ra nhu'ng ong kinh tuyet voi
hon khong'? Ching ai biét. Nhu'ng cai tén khlen nhiing chiéc 6 ong kinh

“nghe” ca tinh hon. Ttr “Zeiss” con am chi rang nhu'ng san pham do
cOng ty san xuit tit cad déu bang “thlly tinh” va v6 cung “tinh xo”,
khién khach hang an twong bai tinh wu viét ctia cong nghé Dire. Céi
tén nay thanh cong té1 mire lam cho moi ngwoi lién tu’O’ng to1 nhitng
chiéc kinh ram sanh diéu va cac san pham tinh t& c6 @9 bén cao.

No6i chung, nhitng c4i tén c6 kha ning lién twdng cao thwong dé
nhé hon nhitng cai tén khéc. Nhitng cai tén c6 nguon goc Hy Lap va
La-tinh thu‘O’ng khién khéch hang kho lién twong. Vi du nhw
Accenture va Innoveda rat khoé dé nhé dwoe nhitng cai tén nhw thé.
Nhitng cai tén c6 ngudn goc tir Anglo-saxon hodc nhitng céi tén dit
theo tén ngwoi thwrong cd xu hwdng de lién twedng, dé tao dwoe hinh
anh goi nhé séng d()ng Hay nhuw hai hang may tinh Apple va Betty
Crocker. Nhirng céi tén nhw thé& két hop vi viée lva chon hinh anh
dic trung da tao dwoce nhitng biéu twong thwong hiéu dé nhé.



WOl MOT CRITEN MHU SMUCKERS,
DA HAY CON HAY HOM."
—RED SKELETOH

7 NGUYEN TAC PE CO MOT THU'O'NG HIEU NOI BAT:

. SU' POC PAO: N6 c6 nbi bt so véi nhitng thwong higu khic
hay khong'? Liéu n6 c6 that sy thoat ly khoi nhirng cau chir va
tiéng no6i thong thu’O’ng'? Nhirng thwong hiéu tén tudi la nhlrng
hinh mau thanh cong trong cach thirc lya chon mot danh tir noi
bat.

. SU’ NGAN GON: Liéu thu'O'ng h1eu c6 qua dai dé khach hang dé
nhé va dé g01 tén? C6 nén rat ngdn noé thanh tén hiéu hay khong?
Nhitng tir qua dai nén dworc rat gon lai.

. SU’' THICH HQ'P: Liéu thwong hiéu dwoc chon ¢ phu hop véi
mo6 hinh kinh doanh? Né&u n6 phu hop — hodc phtt hop — hon véi
mot mo hinh khéc, hay can nhic.

. DE PQC VA DE PHAT AM: Hay dam bdao rang tat cad moi
nglr0'1 déu co thé viét hay danh van céi tén d6 ngay khi ho nhin
thiy n6. Dirng bao gid bién n6 thanh mot bai tap phat Am khién
khach hang cam thAy that mat thoi gior khi phai doc nhirng céi
tén nhw vay.

. HAP DAN: Moi nguwoi ¢ thich céi tén d6 khong? Nhirng cai tén
c6 vé ngoai cudn hut, hodc mang dén cho khach hang mot “cam
gidc thich tha”, sé tao dwoe mot khéi dau thuén loi so voi nhitng
thwong hiéu khac.



6. CO THE MO’ RONG: N6 c6 dem dén mot sy giai thich mang
tinh trie quan hodc c6 thé thye thi? Nhitng cai tén tuyét voi dem
dén v6 van co hoi cho cudc choi thwong hiéu.

7. TINH CO THE BAO HQ DUQ’C: +6 N6 c6 thé dwoe dang ky
nhan hiéu? N6 c6 phu hop voi viée si dung web? Trong nhiéu céi
tén c6 thé dwoce ding ky nhan hiéu, mot vai cai tén cb thé dworc
bao vé hon, chiing tré nén an toan va ¢6 gia tri hon trong dai han.

ICON VA AVATAR

A LTLE CHAYVORG QULEH
CloLoGo

*%*

Icon la tén va biéu twong truc quan c6 thé gin két véi mot sy
dinh vj thi trwong. Avatar 1a icon cb thé chuyén dong, bién @6i tir hinh
thai ndy sang hinh thai khéc. Véi icon, hay nghi dén hang Shell; véi
Avatar, hay nghi dén hang dién thoai di dong Cingular. Cac icon doi
khi c6 thé dworc nang cap thanh avatar, nhw AT&T da lam véi biéu
twrong qua dia cau hét stre song dong trén chwong trinh truyén hinh
ciia minh.

Logo da hét thoi! Hoan ho nhirng icon va avatar s6ng dong! Tai
sao vay? Badi vi cac logo, nhwr ching ta da biét, véi cac khoi chir in,



chir ghep, cac bidu ‘twong triru twrong va nhan hiéu 2D khéc — 1a san
pham cta bdo in va phlrong tién truyén thong dai chang. Do chi la
cach dé nhan dién cac thwong hiéu chir khong phai de phan biét
chiing. Ngay nay, cac chuyén gia marketing nhan ra rang viéc xay
dyng thlrong hiéu khong chila dan nhan hiéu 1én bat ké cai gi chuyén
dong. Do 1a viée quan 1y cac mai quan hé gitra cong ty vdi cae bd phan
ctia nd, thyre hién mot cudce d6i thoai gitta nhiéu ngwoi trén nhiéu
kénh khac nhau. Chung ta van phuc tung bao in, nhung chting ta con
cé Internet, tivi, marketing tlr xa, cac ch1r0'ng trinh trye tié’p va nhiéu
phlrong tién truyen thong khac. Cac icon va avatar phan @ ung trurére
thye tien méi nay bang cach nhay ra khéi nhitng trang bao va twong
tac véi moi nguwdi & bat ky noi dau.

Aristole qua thye 1a mot “nha xay du'ng thu'ong hiéu” bam sinh.
Ong tin ring “nhan thire bit dau tir d6i mat” va “diéu vi dai nhét 1
tré thanh bac thay vé phép an du”.

Hai nguyen tdc ndy tao ra nén tang cho icon. Cac nha khoa hoc
woc tinh co t0'1 hon mot nira phan nio by @6 don Vao he thong thi
gidc, cung cO quan diém cho ring mot thu'O’ng hiéu cén c6 tinh trye
quan manh mé. No ciing lién quan dén cac gidc quan khac nhw vi giac,
xuc g1ac khtru giac, thinh giac. Chang han, trai nghlem tren cac
chuyén bay cta hang hang khéng United Alrhnes gidr diy gin lién voi
ban nhac “Rhapsody in Blue” cua Gershwin, hay thwrong hiéu Intel
Inside tré nén rat dé nhé véi tiéng “bong”.

Icon mang rat nhiéu y nghia. N6 chira DNA cta thwong hiéu —
yéu td co’ ban tao nén sy khéc biét rleng so v&i @6i thi canh tranh. Y
nghia cta icon c6 thé lan téa té1i tat ca huyet mach caa cac phu‘O’ng
tién truyén thong thwong hiéu, tir quang cio to1 thiét ké, tir cac trang
web t&1 phong trung bay san pham tr khau dong goi bao bi cho téi
khi tré thanh thanh pham Con avatar co thé tién xa hon bing cach
tré thanh mot “dién vién” mang tinh biéu trung trong cau chuyén
thwong hiéu tiép dién khong ngu'ng Khi cac nhan hiéu chuyen tir 2D
sang 3D hay 4D, logo 16i thoi sé tré thanh nhitrng chir in kho cirng
trén cac hop lon hon 1a mét hinh dnh chuyén dong.
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Trong khi khong phai t4t ca céc thwong hiéu déu 12 san phdm va
tat cd cac san pham khong phai déu dwoce ban 1€, thi mot cudén sach vé



thwong hiéu c6 thé vo y b6 quén tAm quan trong cua khau dong g01
bao bi. Ddi véi nhiéu san pham khau déng g01 bao bi chinh la xa
dung thwong hiéu. N6 dwoe coi la co hoi cudi cung va tot nhit dé ban
hang.

Trong mot s6 moi tr1r0'ng ban 1€, nhw si€u thi, mot mat hang
dworc dong goi bao bi hap dan co thé thu htt 100% khach hang so véi
cac san pham cuing loai. Chi trong vai gidy, ngwdi mua hang da cé thé
hoan toan tap trung vao mot thu'O’ng hiéu khac biét. Nhu'ng dy dinh
ban dau vé viéc mua san pham nay chir khong phai 1a san pham kia
do6t nhién tan bién, bao bi cia san pham canh tranh da "danh” tring
st chu ¥ ciia khach hang. Pay chinh 1a thoi diém xay dung thwong
hiéu.

Céc giam d6c thwong hiéu ban 1é thwong d6 mot phan 16m trong
ngan sach marketing vao khau thiét ké bao bi, b&i no sé sinh loi nhiéu
hon khau quéng cao, khuyén mai, quan hé cong ching... Doi voi
nhiéu san pham ban 1¢, dong goi bao bi san pham khéng chi thtic day
khau ban hang, ma con la ca thh quan trong cho thwong hiéu, b&i

trai nghiém véi san pham 1a nén tang t6t nhat ctia long trung thanh
khach hang.

Cac chuyen gia marketlng biét diéu nay, song ho khong dam chic
cai gi khién né dat hiéu qua. Cu thé, tai mot ctra hang, bao bi nay lam
sao danh bai dwoc bao bi khac? Xét theo tinh logic, phan thang la bao
nhiéu? Va theo sir huyén bi khong thé 1y giai, thi phan thang la bao
nhiéu? Do 1a khoa hoc hay nghé thuat? Ban c6 thé cho rang ca hai.
Nhlrng tir khi hau hét cac chuyén g1a marketlng thlen ve 161 tw duy
theo nao trai thi phan 16m bao bi san pham nang vé tinh thye t€ va coi
nhe cam xdc — yéu t0 ma khach hang mong mudn nhat. Thay vao do,
khach hang dwoe chao d6n véi cac ddce tinh, 1oi ich ctia sin pham va
thir ma ho da phai thot 1én: “Khoa hoc that kho hiéu.”

Tuy vay, trwée khi co thé tao ra cam xuc voi mot mau bao bi, ban
can hiéu chuoi tw duy ty nhién dién ra d6i vdi mt hang cua minh. D6
1a qua trinh khach hang dwa ra cac thong diép ve yeu cau nhAit dinh,
phu thudc vao san pham, va cac thong diép ngoai yéu cau sé khong
dwoce cha y dén.

Duwéi day 1a mot vi du vé chudi tw duy tiéu biéu: (1) ng1r0'1 mua
hang ch ¥ t&i mau bao bi trén gia hang — mot san pham c6 mau sic



b4t mit, noi bat, hinh anh dep, sic nét; (2) ngwoi mua hang tham héi

“N6 1a cai gl nhi?” — qua trinh dwa tén san pham va ching loai hang
hoa vao b nhé; (3) sau d6 lai héi “Tai sao minh phai quan tim dén
n6 nhi?” — dwa ra cau tra 101 t6t nhét cho thong diép tai sao-phai-mua
hang; (4) diéu gi thoi thic ngwdi mua hang tim kiém thém thong tin
cho thong diép tai sao-phai-mua hang; (5) cu01 cung, ng1r0'1 mua hang
san sang dwa ra quyét dinh, chap nhén céc yéu t6 can thiét nhw dic
tinh, gia ca, s pht hop, sy bdo dam, phan thwéng hay bat ctr thir gi
theo “tiéng goi” ciia mit hang.

Khi dwa ra nhitng phan thong tin nay trong chudi tw duy ty nhién,
ban sé gia tdng sirc anh hwdmg ctia n6 va tao ra moi lién hé d6ng cam
voi khach hang. Néu ban bt dau vé1i cac dic tinh khi khéach hang chi
mudn biét tai sao minh nén quan tam dén san pham, thong dlep & day
s€ la: “Cac dac tinh san pham cua chung toi quan trong hon mai quan
tam cuaa ban.” Chuyén gia quang cao David Ogllvy cho rang, bang cach
thay d6i chi mot tir trong dong tit, ching ta c6 thé gia ting hiéu qua
ciia ban quang cao lén gap muoi lan Theo t6i, bang cach hiéu dung
chudi tw duy tyr nhién va lién két cac dic tinh san pham v&i cam xac
ctia khach hang, mot sin pham c6 thé ting doanh sé gdp ba [an hoic
hon nira.

Nhu'ng VO’l tru'O’ng h0'p ban khong ban 1é? Khong c6 van deé gi. Cac
nguyen tdc vé viec dong goi bao bi san pham — sy ro rang, mang tinh
cam xtc va chudi tw duy tw nhién — c6 thé 4p dung vao bat cit phan
nao cua thiét k& thwong hiéu. Xay dung thwong hiéu don gian chila
mot mau bao bi tién 1oi cho mot ¥ twdng kinh doanh.

TRANG WEB CUA BAN TRONG CO NHAM CHAN NHU
THE NAY?

Chudi tw duy ty nhién sé dung vO1 hé thong mang Internet toan
cau WWW. Ngu'o'l ta c6 thé cho rang day la mot cong cu truyen thong
trién vong nhét trong thoi dai cia ching ta, trang web khdi dadu nhw
mot qua rockét nhung lai khong thoat khéi moi trlrong qua tai caa
noé. bo la bdi trang web, trong khi 1a mot thanh tyu cong nghe, thi van
la con ac mong do6i voi tinh tién 1oi. Ban dAu nd 1a san pham tri 6c cua
cac chuyén gia tin hoc, sau day tré thanh noi tip hop nhiéu trung tim
phi thong tin.

Phén 16m cac trang chd hién nay bé qua nhirng nguyén tic co ban



cua my hoc thi giac, bao gom d0 twong phan, tinh ro rang, nhip do va
chuoi tw duy. Cac trang web khong dwoc trau chuét tung ra mot mé
hon don c4c dir liéu chong chéo trrde mit ban, sau d6 lai mong ban
phén loai n6: mot trang chu ¢d ging nén trung binh 25 phén thong tin
trong mot dién tich nhé. Khai niém chudi tw duy tw nhién van chwa
nhin dworc sy ting hd manh mé cua thi hiéu tAm thwdng ma ching ta
yéu mén goi la trang web.

bwoc thoi, hay cong bang Céc nha thiét k& cua bao chi, sach,

ph1m va truyen hinh c6 nhiéu thoi gian hon @€ sang loc thAm m§

“thire tién tot nhat” ctia minh. Cac chwong trinh truyén hinh hoi gia
tao cho dén khi cac mang tré thanh linh vyre kinh doanh quan trong
va canh tranh anh hwong téi van dé nay Nhu'ng diém cu thé nao 1a
nhiing mit xich hitu hinh ngén can thiét k€ web khong khai pha dwoce
t6i da tiém ning? Co ba yéu t6, d6 1a: hoi chimg s¢ cong nghé, mdi bo
phan déu muén c6 mit trén trang chu, va nhirng ngwoi truyén thong
thiéu kinh nghiém tin rdng nhiéu hon 14 tét.

HQI CHUNG SO HAI CONG NGHE: N6i s¢ d6i véi cong nghé
mo&i, ngin cdn nhiéu nha thié't k& tai ba ro xa viée thiét ké web. Hau
hét ho déu s¢ nhirng yeu cau ky thuat cua cac phu'O’ng tién truyen
thong sé nhan chim cac dy 4n cua minh, c6 it thoi glan dé 1am vé khia
canh thdm m§. Két qua la phan 16m céac trang web lay di cac nha thiét
k& c6 ky luat, kém tham m¥ hon so véi tiéu chuén cia cac catalog, bao
cao thuwong nién va sach.

MOI BO PHAN PEU MUON CO MAT TREN TRANG CHU: Cufe
tranh gianh phia sau hau trwomg da bién trang chu thanh mét mleng
va ctia nhirng manh dat nho Ban c6 thé thay rd b phan nao c6 quyén
con bd phan nao khong, gidng nhw cic nai ngya tranh gianh khong
gian clia trromg dua 14 céng ty. Hay don gian hoa trang cha? Chéc
chin roi, nhung dirng dyra vao to1!

Cudi cung, NHU'NG NGU”O'I TRUYEN THONG THIEU KINH
NGHIEM TIN RANG NHIEU HON LA TOT: Tham vong NHIEU
HON lan truyén tac dong tiéu cye téi moi ng1ro1 tir CEO dén ngu’oq
t6 chtrc chwong trinh. Xu hu’O’ng thém vao cac dic tinh, bai viét, do
hoa, hinh hoa, dwdong link, 4m thanh tré nén pho bién. Chi ngudi
truyén thong dlch thyre méi c6 kha nang loai trir cac dac tinh. Loi bién
ho cho nhirng trang web 16n x6n 14 hau hét moi ngwoi déu ghét nhap
chuot va thich xem t4t cd moi lya chon ctia ho trén cing mot trang.



Thye t€13, hdu hét moi ngwdi déu THICH nhdp chudt — ho chi ghét
phai cho doi. Cho doi khong ngirng cung véi mé hon don chinh la
nhitng ké thu that sy ctia truyén thong. Hay tinh gidn trang web cuia
ban. Ban sé thiy rdng cong thirc ciia truyén thong chinh 1 s tinh
gian, chir khong phai 1a gia ting 0 at.

Toan bo sy @6i méi thwong hiéu, ca trang web, bao bi, san pham,
sw kién hay chién dich quang b4, tit ca can dwoce hwéng téi muc dich
tao ra trai nghiém tich cyrc cho ngwoi sir dung. Mot tha thuat & day la
phai hiéu ro trai nghiém nao tich cwe nhat.
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NGUYEN TAC 4: CONG NHAN
MO HINH TRUYEN THONG HIEN DAI

Mo hinh truyen théng chuin gom ba bo phén: ngwoi gui, thong
diép va ngwoi nhan. Ngu’oq giri (cong ty ban) phét trién mot thong
diép (trang web, quang c4o, catalog hay mau thw trye tiép, v.v..) va
gtri n6 dén ngwoi nhan (nhirng khach hang ma cong ty ban dang
hwdng to1). Qua trinh truyén thong hoan tat.

Mo hinh nay khong thira nhan ring qua trinh truyl%n thong trong
thé g10'1 thire 1a mot cude doi thoai. Toi ndi chuyén véi ban va ban dap
lai véi t01 Ban ciing c6 thé noi chuyen mot minh, nhw khi ban doc
mot cudn tap chi quang c4o, va bd ndo cua ban 1a thanh phan khong
thé thiéu trong toan bo hé thong truyen thong. Ban d4p lai bang cach
mua cac nhan hiéu dwoc quang cao, hodc ghi nhé nhitng thong t1n
quang cao d6 dé st dung sau nay, hay chi don glan 1a w6t qua cudn
tap chi 6. V&i mo hinh truyén thong chun, nguoi giri khong biét, va
dwong nhw cung khong quan tAm vé phan (g that sy cia ngudi
nhin d6i véi thong diép do.

Mo hinh truyen thong chuin da 16i thoi. Ngay nay, chung ta
khong thé chi nhdm mét, ném mot thong diép 1én troi va hy vong no
s€ bay trung dich. Cac cong ty can thong tin phan hoi. Thong tin phan
hoi khién qua tr1nh truyén thong giéng mot budi biéu dién trong nha
hat homn 1a mot cuén tap chi. Néu chung ta thé hién mo nhat trén san
kh&u, khan gla s€ cho chung ta biét. Su Pphan hoi nay 14 tire thi va rat
ro rang, khién ta phai c6 nhitng thay d6i phu hop cho buéi biéu dién
tiép theo.

Khi chiing ta mudn c6 thoéng tin phan hoi tir phia khach hang, mé
hinh truyén théng c6 b phan thir tw. Ngwoi gir tao ra mot thong
diép, gtri no t&i ngwrod nhén, va thay vi két thice & do, qua trinh truyén
thong tiép tuc khi ngwoi nhéin giri tra mot thong diép. Sau moi vong
thong tin dwoc phén hoi, sy truyén thong tré' nén manh mé va tap
trung hon. M6 hinh hién dai 1a k€ hoach chi tiét cho mot cudce cach
mang. N6 bién truyen thong marketlng thanh mot mon thé thao
truyén théng, bién khan thinh gia thanh nhirng vin dong vién.



MO HINH TRUYEN THONG cU MO HINH TRUYEN THONG MO

PO C

MOQI NGU'O'T PEU CO SU KHAC BIET

Hon 15 nim qua, céng ty cta téi da thir nghiém hang trim mau
thiét ké bao bi tai ctra hang. Khi lan dau tién ching t6i tién hanh viéc
nay, phan tng cta khach hang d6i véi nhitng mau dau tién caa ching
t6i thwong rat khac biét. Mot ngudi c6 thé rat thich mau thiét ké A,



nhuwng ghet — phai néi 1a rat ghét — mau thiét k& B. Chung t6i bat dau
nhan ra rang khach hang cua loai san pharn nay c6 thé khac véi khach
hang cua loai san pham khéc, va thj hi€u vé miu san pham cling co
thé khac nhau. Nghlen ctru sau hon mot chut cho thay st khac biét co
ban gitra hai loai c4 tinh chinh: nhiing ngwdi chu yéu tin vao thong tin
cirng (thyee t€) khi mua sdm va nhirng ngwoi chi yéu tin vao théng tin
mém (cam giac).

Cudi cung, chung ta c6 thé 14p biéu d6 ve nhu'ng sdc thai khac
nhau, phat hién & nhitng khach hang chung ta b4t gip. Biéu do phla
bén trai chia tw duy con ngwoi thanh bén loai, tiy thudc s¢ thich cong
viéc ctia moi ngu'0’1 chuyén tam, sang tao, duy tri 6n dinh va kham
pha. Vi du: “ngwoi chuyén tam” h1r0’ng toi nhu'ng hinh anh chinh xéac,
thyre t€ va quen thudc. Trong khi d6, “ngwoi sang tao” thwong tim dén
cai trir tinh, triru twomg va médi la. Poin xem? Néu ban chia d6i biéu
do, ban cb the c6 mOt ban d6 nao trai va nao phai gan chinh xéc.

_KIEM CHUNG - TEST —- KHONG CHi PO'N THUAN LA
MQT TU GOM BON CHU’ CAI

That khong may, hoat dong nghién ctru khach hang nhan dworc
nhirng phan xét khong cong bang tw ph1a cong dong sang tao. Du‘O’ng
nhw mot phan ba trong tong s& cac cudn sach veé thiét ké va quang cao
déu chtra dyng nhirng 11 1& phé phan mat trai cua hoat dong nghién
ctru thi tru’ong Nhu'ng quan dlem nhw vay lam dam dong sang tao
thoai mai béi chung c6 thé mién trach nhiém cta mot ng1r01 doi voi
moi thit, ngoai trir 6c tham my ca nhan. La mot ngwdi sang tao, toi co
thé chu'ng minh tinh 16i cu6n cia nhlrng tranh luan phan d6i nghién
clru ndy. Va diéu lam chting 16i cu6én hon 14 ching thwomg dwoc dwa
ra boi nhirng siéu sao trong linh vire nghé nghiép cta chiing.

Bat ctr nha thiét ké hay quang cao sang tao nao tu'ng nghlen ctru
nhiéu tai liéu hay di tim 101 giai tir nhung biéu @6, do thi, con s6 trong
cac nghién ctru thi tru’ong nghiém tic cb thé dwa ra két luan xac dang
rang nha nghién ctru dwoc trd lwong bang nhirng trang tai liéu. Phan
rng thwomg gip cua nhitng ngwdi tw duy ndo phai day nghi lye 1a lich
s nhan tai liéu, cit ching vao mot goc va tiép tuc cong viée sang tao.

Van con ton tai 4c cam doi voi hoat dong nghlen cttu khach hang,
tham chi trong ban 1anh dao mot sd coéng ty dm ma&i nhét trén thé
giéi. Akio Morita — nha sang 14p Sony — tin ring viéc kiém chirng



nhirng y twong mai that la nye cudi. Ong noi ring “ké& hoach cta
chung t6i DAN DPUONG cho cong chung” “Ho khong biét diéu gila co
thé”. Ngay ca doi vai Henry Ford, khi con la ng1r0’1 diéu hanh day
chuyén san xuét, quyet dinh san xuat xe hoi cta ong cung bat nguon
tir trire giac homn 1a viéc nghlen ctru thi tru'O'ng Ong giai thich: “Néu
chiing ta hoi co6ng chiing mudén gi” thi ciu tra 161 han 1a “nhirng con
ngwa nhanh hon”.

Nhu'ng nglr0'1 d6i méi th1r0’ng cam thay viéc st dung cac nghién
ctru cling giéng nhw dang co gang vé biéu do twong lai trong mot
chiéc guong chiéu hau. Ho gidp qua nhiéu san pham va thong dlep
nhdm vao nhirng noi khach hang da thiy tir ngay hom qua, thay vi
hwéng téi noi khach hang c6 thé thiy vao ngay mai. TAt nhién, sang
tao mang tinh chi quan nhung n6 chi mang tinh chi quan cho dén
khi dén dwoc voi thwong treomg — sau do6 sang tao dwoc lwong hoa.
Nhiing sang kién cuia Ford va Sony chic chin da dwoc danh gia,
nhung khong phai bang nghién ctru, ma béi chinh thi trweomg.

Nhu'ng liéu ban c6 thé kiém chu'ng dwoc nhitng y twdng sang tao
nhat ctia ban TRU'O'C KHI chung tiép can thi trwomg? Viéc khong thé
kiém chu'ng giap ban bao vé nhitng dot Qha trién vong tir “sy hai ngO’
ngan”‘? Tat nhién. Va néu ban khong thé chirng minh mdt cach chéc
chin liéu mot khai niém c6 dtng dan hay khong, it nhat ban ciling c6
thé bién sy phong doan vu vor thanh mot van dé c6 co' sé va dem lai
cho d6ng s ctia ban da 1ong tin dé t1ep tuc. Hwéng kinh doanh nay
co nhu'ng diém tién b. Mot nghién ctru tot chira lu'ong thong tin t6t
thiéu gitp ban thoat khéi sw tri tré ban dau va tién nhanh 1én phia
trudre.



AC cam POI v01 nghién ctru khach hang LA VIEN GACH LAT
DUONG cho THAT BAI CUA DONG XE edsEL - HANG FORD.

AO TUO'NG VE “NHOM NGU'O'I PU'Q’C KHAO SAT”

Bat ctr khi nao ban dé cip dé€n hoat ddng nghién ctru khach hang,
moi nglro'i ngay 1ap tirec nghi dé€n “nhém ngwdoi dwoe khao sat”. Tuy
nhién, caic nhém nglroq dwoc khao sat it khi dwa ra y kién ro rang tao
thanh sw dong thun cén thiét @€ d6i méi. Ban d4u, cac nhém nay
dwoc tao ra dé nghlen ctru mang tinh tap trung, Chll’ khong phai 1a doi
twong duy nhat ctia cude nghién ciru. Khi dwoe st dung nhw mot
cong cu dwa ra quyét dinh, nha nghién ctru chon nhitng ngwoi binh
thwong d(’)ng vai chuyén gia va co xu hlr()'ng suy ra syt thong thai dwoc
thira nhan rong rai ttr m6t nhém nho nglr0'1 tieu dung, nhitng nguoi
tw coi minh 1a nha phé binh — va ciing c6 thé cw xtt khac trong tinh
huong mua ban thye t€. Cac nhoém ngwoi dwoe khao sat dic biét nhay
cam v&i cai goi la hiéu irmg Hawthorne — xu thO’ng ngIrO'i dworc thue
nghiém hanh dong khac binh thuong kh1 ho biét c6 ngwoi dang quan
sat minh. Trong cac nhém, c6 thé mot s6 ngwdi gay su chi ¥.



Cac nhom dwore khao sat 1a mot diém khéi dau hay doi voi viée
nghlen ctru dinh lwrgng. Dung sir dung ho dé danh gla doanh thu,
dinh gia hay phan tich nhitng thir nhw mau san pham mau bao bi,
hay nhirng yéu t6 mang tinh thong dlep Thay vao do, chung ta nén sw
dung nhitng gi? Pieu d6 phu thuoc diéu ban mudn tim hiéu.

Néu ban can chon Iwa trong SO nhu'ng nguyen mAu san pham, cac
cuoc phong van gitra hai c4 nhan co thé gitap ban c6 cach nhin nhan
sau sic va dwara quyet dinh mot cach ty tin. Néu ban dang tim cach
th&u hiéu thai do cua khach hang, viéc quan sat sy khac biét gitra cac
nhém khach hang cung nhw moi trrdng vin hoéa ctia ho c6 thé dem lai
sw thau hiéu c6 tinh chat goi nhé. Mot 1oi thé ctia viée mo ta con
ngwoila noé co xu hu'ong phé v& hiéu rmg Hawthorne bang cich xem
xét ban chat con nglr0'1 mot cach kin déao tir bén ngoai. Nhuw Yogl
Berra tirng néi: “Ban sé thay ngac nhién béi nhitng diéu ban c6 thé
nhén ra bing cach quan séat.”

l

LAM THE NAO TRANH SU’ SAI LECH

Diéu dau tién cac cong ty thwomg 1am khi d6i mét véi mot quyét
dinh quan trong 14 tién hanh mét nghién ctru rong 16m. Cang rong



cang tot, béi vi nhidu vi du sé giam d@&n mure t6i thiéu “sy sai léch” hay
mirc 30 khong dang tin ciy von c6 trong cudc nghién ciru. Thay vao
do, sai 1éch chinh la cach suy nghi ctia bo phan marketing — vi mot
nghién ctru dinh lwong dai vé s6 lwong sé ngdn vé sw sau sic, va it co
kha ning dem lai nhitng bwrée d6t pha.

Nghién ctru dinh lwong, tuy 4n twong, nhung cé thé dan téi viée
mAat kha ning phan tich khi c4c cong ty c6 gdng bién chting thanh
nhirng sang kién c6 y nghia. Bang cich nao do, tat ca cac con s6 khién
moi ngwoi tip trung vao nhirng tién b it i, c6 thé do d&m, hay
khong can bat ctr sy can ddm that sy ndo, va cudi cung khéng tao ra
nhiéu khac biét. Sau do6, ho vién Iy do: “Chung ta da c6 gidng. Nhung
nghién ctru khong hiéu qua.” Nghién ctru khong hiéu qua b&i né
khong dwoe truyén dong boi sy sang suét ddy nhiét huyét. Cac nghién
ctru nhw thé chi tim ki€m nhirng van dé nhé nhit, thay vi sdn tim
nhitng muc tiéu lén.

Mot cau tra 1o tém lwge cho cau hoi dting thwong van tot hon
mot cAu tra 101 chi tiét cho ciu hoi sai. Sy that 13, hdu hét cic nghién
ctru 16m c6 thé 1oi th€ hon khi dwore chia thanh nhiéu nghién cttu nhé
hon, hiéu qua hon, va van dwa ra sy khac biét méi. Nhitng nghién
ctru t6t nhit 1a nhitng nghién ctru dwore thye hién nhanh chéng va
don gian — tot nhat khong chi vi ching tiét kiém tho1 gian va tién bac,
ma vi ching c6 nhiéu kha néng tip trung vao mot van dé tai mot thoi
diém. Ban c6 can phai dun sbi ca dai dwong dé pha mot 4m tra?



TRONG MESHIEN CUU,
Ch NG NHIEU THUONG
LAl GANG IT.

THU’ NGHIEM HOAN POI

Ban c6 mudn kiém tra tinh hiéu qua cta biéu trung thwong hiéu
cua mlnh? Day 1a mot bai kiém tra don glan ban c6 thé thye hién ma
khong can roi khéi vian phong. D6i mot phan trong biéu twrong cua
ban — tén hodc phan hinh anh — vé1 cac phan twong tw ciia mot
thu’O’ng hiéu canh tranh cung loai, hoac tham chi thwrong hiéu khac
loai. Néu biéu twong méi nay tot h0’n hoac khong kém hon trueéee do,
thi biéu twong hién c6 ctia ban con nhleu kha nang cai tién. Véi cach
lam twrong tw, khong cong ty ndo khac c6 thé cai tién nhirng biéu
twrong ctia ho bing cach st dung nhu'ng phan trong biéu twong cua
ban. Mot biéu trung thwong hiéu t6t giong nhw mot bo quan do dwoc



may dang kich c& — no chi ¢6 thé vira van véi ban ma thoi.

Mot hinh thirc khac caa thw nghlem ho4n d6i 14 thir nghiém tht
cong. Sy kiém chirng nhanh chong va don gian nay cho phép ban
kiém tra dworc tinh hiéu qua caa quang cao, brochure, bao mang hay
cac phlrong tién truyén thong quang cao th1r0'ng hiéu khéc. Lay mot
mau quang cao hinh anh bat ky clia ban va dung tay che nhén hiéu.
Ban c6 thé n6i mau quang cao nay ctia cong ty nao khong? Néu mau
quang cao c6 vé nhw 1 cta cic cong ty hay thwong hiéu khac, né thé
hién it hon nhirng gi co thé. B&i tham chi khi khong c6 nhan hiéu,
nhirng thlrong hiéu glong thu'ong hiéu ctaa ban van cb thé noi chung
thudc vé cong ty nao bang “giong noi riéng” ctia chung, hay vé ngoai
va cam nhan vé chat liéu.

» Polaroid »Nationwide

FHOARG CACH comi e

Co’ thé ban c6 206 xwong. Chiac chan, mot trong sé d6 sé
la xwro'ng sang tao.

Khéng phai qué no lue dé c6 thé thwong thire nhac s6 va phim
dién anh — ban chi cin mot chiéc iMac mé1i véi mot chat sang tao.

Vi phﬁn meém iTunes dat gidi ciia Apple, ti ban c6 thé la nglrb’i
gi¢i thiéu cac ca khuc trén radio. iTunes don glan héa viéc “copy” dia
CD cua ban va chuyen toan bd bo swru tap nhac ctia ban vao iMac. Ban
chi viéc kéo va tha d@é 1ap danh sach cac ca khiic yéu thich cta mlnh
Hay lang nghe giai diéu cua nhu'ng ca khtic do trén iMac, hodc chi can
nhan nut dé tao dia CD theo y thich ctia ban dé nghe trong xe hoi hay
may nghe nhac CD di dong.



Hoic, d€ linh dong, hay mua cho minh mét chiéc iPod. Chi can
cdm vao iMac, iTunes sé& ty ddng tai tit ca cic ca khtic va danh sach
nhac cia ban vao iPod vé1i tde dd FireWire cyre nhanh (toan bo dia CD
chi trong vai giay). Sau do, cho iPod vao ti 40 va mang ca b0 swu tap
Am nhac theo ban t41 bat ctr dau.

Pé lam 1 phim, phan mém iMovie dat glal cua Apple cho phép ban
lam dao dién. ‘Hay cim may quay ky thuat s6 vao cong FireWire cua
iMac va chuyén doan video ctia ban vé1i chat hI’OTlg sO ban dau. St
dung giao dién kéo tha trye glac ctia iMovie dé cit nhitng phan ban
thay té nhat, thém céc hiéu tmg phong cach Hollywood nhw m¢ chéo
va cudn nghiéng, va dwa phin nhac thu tir dia CD yéu thich cta ban.
Sau d6 chia sé phim ctia ban v6i ban bé va gia dlnh bang cach ghi dia
DVD rleng str dung 6 ghl SuperDrive va phan meém iDVD vwot troi.
Ban s€ ngac nhién véi tinh chuyén nghiép cua b phim va dia DVD
ma ban lam, cling nhw viéc that dé dang dé tao ra ching.

Véi san pham iMac méi, mot chit sang tao sé dwa ban di cd mot
quang dwong dai.

iPod, may cho nhac MP3 ddu tién cho phep nén 1.000 ca khiic
yéu thich va pm st dung dworc 10 tleng dong ho trong mau sdn
phdm c6 khéi wong 6,5 ao-xor ddy dn tirong ma ban cé thé mang
theo bdt cir dau.

Vo1 iMovie va iDVD, ban c6 thé chuyén phlm cua minh thanh
nhac cé dién ngay ldp tire va tao dia DVD riéng c6 thé choi bang hdu
hét cac dau doc DVD chudn.



THAK GHI G KHI NHAK HIEU B| CHE I,
NGLUON TA WAN GO THE MHAN £4 QUANG GAD,
CATALOG WA S4M PHAM CUA APPLE,

KIEM TRA Y TUO'NG



Nha viét quang cio Steve Bautista cho rang “Mot ngwoti tw noi
v&i minh bi cho 1a dién ro. Mot cong ty tw noi véi no dwoc goi la tlep
thi”. Lam cach nao ban c6 thé chic chin cong ty cua ban khong tw noi
voino? Bang cach dong vong vy kién phan hoi — tot nhat 1a trwde khi
ban duay tu’O’ng ctia minh ra thi trwong. Mot bai kiém tra y twong
don g1an c6 thé gitp ban phat trién tén g01 biéu tuong, khau hiéu va
cam két thwong hiéu la giai quyét hai vin dé: (1) cOy tu'ong dung din,
va 2) hiéu dang din y y tu'ong Noi cach khac, n6é khong chi giap ban
lya chon mot trong s6 rit nhiéu phwong phép, ma con gitp ban c6
nhitng thay d6i @€ cai thién phwong phap do.

Pé kiém tra mot y tu'ong, hay tao ra mot loat cac nguyen mau clia
thanh t6 thwong hiéu noéi dén & trén. Ban ciing c6 thé bat dau vo1 bay
y tlrong, nhu'ng ban chi ¢ thé co nhitng phan hoi su sic nhat khi
giam xuong hai hodc ba y twong. (Chang han v&i mot cude bau ctr
tong thong, m01 ng1r0’1 dé dang nhit khi lwa chon gnra hai rng cw
vién, va néu can cling c6 thé lya chon trong sd ba tmg ctt vién).

Tiép theo, gi4i thiéu cic nguyén mau nay téi it nhat mwoi khach
hang that sy (khéng phai ngwoi trong cong ty), tirng nguwoi mot
(khéng phai héi mét nhém ngu'(‘)’i cung lac), sau d6 dwa ra mot loat
cau héi nhw dwdi day. Chuy rang ban sé khong tim thay cau héi: “Ban
thlch cai nao?”. Cau héi khong noi dén sé thich. N6 néi vé sy hidu

biét

Vi dy, cam két thu'ong hiéu c6 thé dworc lam sang to bang nhitng
cau héi nhw: Cam két ndo trong s6 nay ¢ gia tri véi ban nhat? Cong
ty nao ban cho 1 c6 thé dwa ra cam két nhw thé nay? Néu cong ty X
dwa ra cam két nhw thé, diéu nay c¢6 y nghia khéng? Ban mong doi
nhiing loai cam két nao khac ttr cong ty X? Ludn ludn dat cau héi “Tai
sa0?” sau moi cau trén. Béi ciu tra 1o cho cau héi “Tai sao” sé 1a khéi
nguon cho cau haéi tiép theo.

Ban c6 thé kiém tra mot biéu ‘tuong thu’ong hiéu bang mot loat
cau héi khac nhau: Biéu twong nao ban cam thiy bt mit nhat? Diéu
gi lam ban chi ¥ t&1i n6? N6 ¢6 goi ban nhé téi bat et bidu twong nao
khac ban tlrng thay khong? Ban nghi biéu twong ddc biet nay c6 y
nghia gl'? Né&u n6 that sy dwoe cho 14 dé dién ta X, ban c6 nghi c6 lya
chon nao khéc thé hién né t6t hon khong?

1) CO Y TUONG DUNG DAN



Mot loi thé quan trong ctia viéc kiém tra }’7 tu'é'ng 1a chi phi thap
va mang lai két qua nhanh sau vai gio hodc vai ngay chtr khong phai
vai tuén. Thu'ong thwong, mot bai kiém tra ¥ twdng co thé tién hanh
trygee tuyen Sig dung treong div heu song song (PDF) dé trinh bay hinh
anh va mot cudc goi dé phong van. Y kién phan hoi “tire thi” nay cho
phep ban tié€n hanh & bat ctr dau tir mot dén ba vong — thiét ké cong
véi kiém tra — va ton it thoi gian hon khi thye hién mot cugc nghién
ctru quy mo 16n. Nhitng bai kiém tra ¥ twéng da két luan dwoe chwa?
Chuwa, b1 vi chiing khong c6 muc dich dwa ra két luén. Chung dworc
cho la nhu*ng cot chiéu sang vao bén trong vin de. Nhu'ng néu ban
muén mot vi du 16m hon, ban c6 thé dé dang mo rong kiém tra nhan
thirc thanh nghién cttu dinh lwrong quy mo 16m, va nghién ctru nay sé
6 loi thé tip trung vao nhirng van dé thye té.

2) HIEU PUNG PAN Y TUONG

Cau chuyén thye té€'1a: T6i timg dwore ty thac tién hanh mot
nghién ctru thwrong hiéu trén pham vi thé€ giéi dwédi danh nghia clia
hang may tinh Apple. Sau khi st dung 250.000 d6-la cho cudc nghién
ctru dinh lwong & mwdi thanh ph6 trén khé’ip thé gi¢i, ching to1 két
thiic v4i nhirng két qua thye t€ nhw két qua chung t6i thu dworc tir
cudc kiém tra trong pham vi mot ngay lace dau. Bai hoc rat ra 1a: néu
ban c6 thé song véi mot chat khong chic chdn, mot cude kiém tra
nhén thirc ré tién thwomg sé dem lai cho ban nhleu thong tin phong
pht dé bién tinh logic thanh phép mau.
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TEORG BRI THLRG REHIEW HIEN TRLARG, KHACH HANG SE DLUDGC HAI
Wl ke PREW CLA RIS NAO BATWAT MEET. HAU HET KHACH HANG
BEU CHOM Y& HOP COMINH CLY FOT CHI THS 00,




THU’C NGHIEM HIEN TRUO'NG

Cac miu san pham ban dau dwoc kiém tra trong nhu'ng tinh
huéng thuye t€ dem lai nhitng phan héi t6t nhét, béi bién c’1’01 tinh than
tir nhan thire t61 thye tién dién ra dé dang hon. Vi dy, néu ban c6 thé
kiém tra mot mau san pham gi4i thiéu trén ké hang bén canh céc san
pham canh tranh, véi nhu'ng ngwoi dang mua san pham ctda ban, két
qua cua ban s€ chlnh xac hon khi ban tién hanh thir nghiém véi
nhu'ng chu thé “khuyé'n khich”, nhu'ng nglr0'1 c6 xu hwéng nghl nhiéu
hon vé viéc kiém tra hon 12 mua sim. Hay néi cach khéc, ban sé tranh
dwoce sy nham 1an. Thye nghlem hién tru’O’ng han ché& den mirc t6i
thiéu hiéu rmg Hawthorne khi gin véi cac mau san pham binh
thwong.

Thye nghiém hién trlrong cling c6 thé dwoe st dung dé kiém
duyet trwedre sy thanh cong hay thit bai ctia mot san pham ma&i. Néu
diém tiép xic lan dau gitra khach hang va san pham la ctra hang, vay
ctra hang phai 1a noi dau tién san pham thanh cong. Néu san pham
xuat hién trong bao bi thi bao bi phal la noi san pham thanh cong dau
tién. Mot sO y twdng htra hen nhat da chét yéu mot cach qua dé dang,
khong phai vi khach hang khong thich chung, ma bdi san pham da
khong tao dwoe diém nhan tai diém tlep xuc ban dau. May man 13,
mot cudc thue nghlem hién treedomg c6 thé boc 16 nhirng sai [am chet
nguwdi trwedre khi san pham dwoe tung ra, dem lai co hoi tao ra mot goi
hay mot san pham khéc.

Gio day diéu nay tré nén tha vi hon. Diéu gi s€ xay ra néu y t1r0’ng
veé san pham mé1i c6 thé hinh thanh tai khau dong gof? Thay vi bét
d4au & khau nghién ctru va phat trién, mot san pham c6 thé bit dau
vl viec Xay dlrng thwong hiéu, trwde hét vi viée tao dung mot bo
nguyen mAu san pham hoic bao bi tu*ong twong, va sau d6 tién hanh
mot “cudc kiém tra co hoi” tai diém tlep xtic. Néu san pham co vé la
mot thang loi noi n6é dwge chl y nhiéu nhét — tam tri cua khach hang
— thiy y twéng do6 co thé chuyen sang bo phan R&D dé phat trién. Nén
nhé rang, thu’0’ng hiéu 1a diéu khach hang noi vé no chir khong phai
1a diéu ban noéi. Doi khi, tién hanh tim kiém trude cung c6 y nghia,
trwére khi ban str dung toan b chi phi phat trién ctia minh.

CHUNG TA PANG TiM KIEM PIEU Gi?



Thye nghlem hay cong nhan la qua trinh do 11r0’ng thwong hiéu
dura trén cac tiéu chuan quan trong. Tat ca biéu hién cta thu'O’ng hiéu,
tir biéu twong dén san pham that sy, can dap trmg tot & cd ndm linh
vire truyén thong: riéng biét, phu hop, 4n twong, kha ning mé rong
va chiéu sau.

TINH RIENG BIET 1a dic tinh 1am thwong hiéu néi bat trude
nhitng thong diép canh tranh. Néu mot thwong hiéu khong noi bat,
tro choi két thace. Riéng biét th1r0'ng can sy tdo bao, d6i méi, ngac
nhién va ro rang. Nhuw thé& 83 da ro rang va doc dao dé virot qua bai
kiém tra hoan d6i chwa?

SU' PHU HOQP @it ra cau héi liéu mot biéu hién ctia thwong hiéu
co phu hop véi muc dich cia no hay khong. N6 ¢6 thé virot qua bai
kiém tra tht cong khong? N6 c6 thé phat trién mot cach ty nhién tir
DNA cua thwong hiéu hay khong‘? bay la nhitng cau hoi hay, bé&i vi nd
c6 thé thu huat sy chu ¥ du thiéu sy phit hop, nhw mot cudn lich in
hinh phu ni dwgre m6t cong ty linh kién xe hoi phat hanh.

AN TUQNG 1a mét dic tinh cho phep moi ngu‘oq IlhO’ lai thu*ong
hiéu hay sy thé hién thwong hiéu khi ho can. Kiém tra 4n twong la rat
kho khan, béi vi tri nhé ty chirng té n6 theo thoi gian. Nhung viéc
kiém tra thu'ong c6 thé hé 10 sy hién dién ctia nhitng thir anh hwéng
dén n6 nhu: cam xtc, sy ngac nhién, tinh riéng biét va sy phu hop.

KHA NANG MO RONG do lwdong mire @6 hoat dong cia mét biéu
hién thwong hiéu qua truyén hinh, qua bién gi¢i van hoa va qua cac
loai hinh thong diép. No6i cach khac biéu hién thwong hiéu d6 c6 kha
nang di dlI’O’C khong? N6 co thé dlI'O’C m¢& rong thanh mét dong san
pham khi can hay khong?

CHIEU SAU 1a kha ning truyén thong t&i khan thinh gia & mot s6
cip d6 nhit dinh. ThAm chi nhitng ngwoi cing mot bo lac nhan hiéu
ciing ti€p nhén ¥ twdmng theo nhiéu cach khac nhau. Mot sd bi cudn
hut bé1 thong tin, s6 khac béi phong cach, va mot sd khac nira bdi
tinh cAm. C6 nhiéu cung béc clia chiéu siu, va nhitng ngwoi truyén
théng kinh nghiém c6 kha ning tao ra nhitng mai lién hé véi hau hét
cac cung bac do.

Pay 1a nhitng tiéu chuin cta mot mau thiét k& thwrong hiéu —
chiing dwa ra sy kiém chirng thue tién dé tao ra nhirng bwée @t pha.



Chung khong chi tach biét sy d6i méi that sy véi xu hwéng tire thoi,
ma con xua tan nhlrng hoai nghi c6 thé 1am té liét hoat dong cua cong
ty. Khi cac nha quan tri tuan theo hai nguyen tic kep 1a d6i méi va
cong nhan, thi phong marketlng khong con 1a noi nhitng y twéng dot
pha chét yéu. D6 1a noi dé y twdng nay sinh, phat trién mot cach than
ky.

Liéu thé gidi 6 tré thanh mot Swoosh moi?
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NGUYEN TAC 5: TRAU DOI
THU'O'NG HIEU SONG

Kinh doanh Ia mét qua trinh, chir khong phal mot thye thé. Cac
doanh nghiép thanh céng khong ngirng thich ¢ ung véi nhirng thay d6i
trén thi tru'o'ng, trong nganh cong nghiép va nén vin hoa. Chung hoat
dong giéng nhw co thé song hon 14 t6 chirc. Chting thay ddi, phat
trlen chia tach va két n6i khi cin thiét. Khong nhw mot mé6 hinh ban
sdc doanh nghiép ct tu’ng danh gia cao tinh dong dang va nhat quén,
mo hinh thlrong hiéu méi “hy sinh” nhitng pham chét d6 dé ton tai va
tré nén nang dong.

Sw hoan hao? bitu nay khong bao gior ton tai. Quyén kiém soat?
Hay quén n6 di. Nhw ¢6 vin kinh doanh Guy Kawasaki tirng khuyén
khach hang ctia minh: Du'ng nén lo nghi lam g1 nhw thé khong hay
dau!” Hay d@é thlrong hiéu séng, thé, pham sai [Am, va 1a mot con

ngwoi. Thay vi ¢0 dwa ra mot bé mit tron bang Teflon 2, hay hwéng
suy nghi vao moét nét dac trung c6 tinh ba chiéu va trai ngwoc nhau.
Céc thwong hiéu c6 thé tré nén trai ngwoc véi didu kién chiing khong
tr bé thudce tinh khai niém ctia minh. Chung nhw chinh ching ta vay.
Chang han, vao budi sang ban c6 thé mic 4o phong, con budi chleu la
40 so' mi. Mot lic nao do, ban c6 thé tré nén nghiém ngh1 va roi lai
cwoi vang. Bat chdp nhu*ng trai ngwoc trong cach dn mdc va hanh vi
cua ban, ban bé va dé6ng nghiép van nhan ra ban. Diéu khién ban la
“chinh minh” sdu ddm hon vé bé ngoai va tadm trang ctia ban. Toi sé
mao mudi dwa ra bwére tiép theo va néi rang thwong hiéu khong dién
dat sy sdu sdc va xu hwéng nhan viin 1am khach hang ngd vire.

MO hinh cti trong céac hé thong ban sic da cd ging kiém soat “cai
nhin” ciia mot t6 chire, va két qua dat dwoce 1a cac nhan vat kho cung,
chir khong phai la nhung vai chinh mang tinh ba chiéu. M6 hinh mé1
doi héi nhitng ng1r0’1 hiing véi cac thiéu sot, khi€m khuyét — nhirng
thwong hiéu song.



BAN SANG TAC HANG NGAY

Thwong hiéu séng 1a man trinh dién hop lye, mbi thanh vién
trong doanh nghiép 1a mot dién vién. Khi ngwoi dai dién ban hang thu
hat dwgre mot khach hang, quan tri vién goi moét cudce dién thoai,
ngwdi quan Iy sén phdm dwa ra ban dung thit, hay k€ toan vién viét
hoa don — moi sy kién nay déu b6 sung sw sau sic va chi tiét cho kich
ban, chic chdn nhw cdch mot chién dich quang céo hodc trang web
ma&i thye hién. Moi ngwoti “doc” kich ban qua nhirng trai nghiém véi
cOng ty va qua cac phwong tién thong tin ctia no, roi ké lai cho ngudi
khac. Khi nhitng trai nghiém d6 phu hop véi ky vong caa ho, long
trung thanh cta ho s€ gia tang.

Giang vién bac thay vé dién xuit Stella Adler thuwomg dwa ra 1o
khuyén cho sinh vién ctia minh: “Ping dién kich. Hay hanh dong!”
Nhitng thwong hiéu s6ng khong phai 1a 16p vécni bong b4y, ma 1a mot
mau hinh caa thai d¢ irng xtr, virgt ra khéi nhan vat. Khi mot hoat
dong bén ngoai ctia cong ty phu hop véi van hoéa noi bo caa no,
thwong hiéu sé tao dwoc thém do tin ciy. Néu thwong hiéu trong nhw
mot con vit, quac quac nhw vit, di lai nhw vit va boi nhw vit thi né sé la
mot con vit. Néu nd boi nhw mot chti chd, moi ngwdi sé bit dau hoai
nghi.

Hoat dong cua song ty c6 phu ho’p véii hinh anh caa ho
khong
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THU'O'NG HIEU GIONG NHU’ CHIEC LA BAN

Hay noi rang ban khéac biét, c¢6 tinh c6ng tac, séng tao va duoc
cong nhén. Ban da quyét dlnh minh la ai, mlnh lam gl va tai sao lai
thé. Ban da b6 sung ban ciu nao trai cho ban ciu nao phal dé gia ting
strc manh 1én g4p boi. Ban da tao ra bwée ngodt khi cudc canh tranh
dang lirng chung, va ban da bo di bidu trung 16i thoi dé thay bing mot
biéu turong thwrong hiéu dgc biét. Cudi cung, ban St dung s phan hoi
ctia doc gia dé xua duoi “ndi s¢ hai ngdr ngan ra khéi nén vin hoa
doanh nghiép ctia minh. Thwong hiéu ctia ban sé dan dau véi long
trung thanh cta khach hang va d6i tac, dong thoi ban sé thu dwoce loi
nhuén cao hon bao gidr hét. Ban sé lam gi tiép theo?

MOdi ngwoi trong cong ty can trang bi mot “thwong hiéu ké” ca
nhan — mot tap hop nhu'ng v t1r0’ng ve viéc thwong hiéu 14 gi va cai gi
d4anh d4u né. B&i khéng c6 quyét dinh nao, du 16m hay nho, c6 thé
dwoc dwa ra ma khong ddt ra mot cau hoi 10’n “No sé giup ich hay gay
ton hai cho thwong hiéu?”

Bi quyé't cta mot thwong hiéu song 1a n6 hién dién xuyén suét
toan cong ty, khong chi trong bo phin marketing. Xay dlrng thu'0'ng
hiéu la ca mot qua trinh, chir khong phai mot thyee thé, nd c6 thé dwoc
hoc hoi, truyén dat, tai tao va trau doi. Cac chu*ong trinh gido duc —
dao0 tao lién tuc c6 thé khién tat ca moi ngudi cd chung quan diém,
trong khi d6, cac cudc hoi thao va phé binh lai lam cho mo6i ngwoi mot

y.



Moi thanh vién trong cong ty nén ¢c6 mot " thwworng hiéu
ké" ca nhan

BAO HO THU'O'NG HIEU

Tam quan trong ngay cang tang cua thu'O’ng hiéu cung co mat trai,
d6 1a tinh dé ton thwong ngay cang 1ém ctia nd. Mot budi gidi thiéu
san pham that bai, mot sy tip trung thu'ong hiéu sai [am, hay mot vu
xi cang dan cb thé huy hoai s tin nhiém va 1am giam gia tri thwong
hiéu. Va gior day, vdi sy toan cau hoa, tin xAu khong chi lan nhanh ma
con lan rong hon. Sy that bai ctia hang 16p xe hoi Firestone nhanh
chong lam gidm 17% gia tri thwong hiéu Ford, tir 36 ty d6-la xudng
con 30 ty d6-la. Va chi trong mot ndm, Amazon da mat 31% gia tri
thwong hiéu khi ¢6 mé rong thi trweomg ban sach tryre tuyén cia minh
sang thi trrdmg sach-ca nhac-may quay-méy tinh-d6 choi tré em true
tuyén, ngay khi da dwoc dy doan 14 khong thanh cong. Cling trong
giai doan nay, gia tri thwrong hiéu cua Starbucks lai tdng 32%. Tai sao
vay? Bo1 vi Starbucks da bao ho thwong hiéu cua minh ngay khi co
dwoce chd dtmg trén thi treomg M§, mé rong trai nghiém nhung van
tap trung manh me.

Pé kién thirc vé thwong hiéu tré nén gin chit véi toan bo 6 chite,
noé can dwoc bao vé trwede “suw boe hoi”, xu hwéng mat dan chit xam
khi nhirng thanh vién day dan kinh nghiém ro1i khoi céng ty. Thanh
cong lau dai ctia bat ky thirong hiéu nao déu phu thudce vao cac thé hé
ké cin noi tiép nhau va tri thirc nhéom. T lac nhfrng thanh vién chu
chot ¢6 xu hudng chi try o' vi tri hién tai trong vong 2-5 ndm, thach
thtrc n6i 1én 14 1am sao ndm gur dwoce kién thire vé thu’O’ng h1eu va
chuyén giao no6 lai cho thé hé k& can. Viy phai lam thé nao? Mot
chwong trinh dao tao thwrong hiéu ap dung trong toan cong ty va



mang lwdi sang tao cia no sé gitip ddm bao sy ton tai ctia thirong
hiéu, trong khi van ti€p nhan phan hoi tir cong dong thwrong hiéu.

DANH SACH 100 THUONG HIEU BANG PUQC
BAO HO NHAT CUA INTERBRAND

GIATRITHUONGHIEU  TYLETHAYDAIS0  GIATRI THUONG HIEU TRONG
(TRIEUDO-LA) YOI NAM TRUOS (%)

TEN

THUGNG HIEU

TONG 1A TRI VON HOA
THI TRUCNG {%)

COCA-COLA
WMICROSOFT
IEM

FORD
MERCEDES
HOMDA
EM W
KODAK
GAP

NIKE

PEPSI
XEROX
APPLE
STARBUCKS

65945 - 61
65068 . 17
52,752 - 21
0082
21,728

14.bag

13,353

10,801

8,748

1,589

6214

5,012

5464

1,757

TAT CA CAC GIAM POC THU'O'NG HIEU(CBO) HIEN

PANG O’ PAU?

Nhuw t6i da dé cip, ba mo hinh co' ban 332 mé ra phwong thire
quan ly hop tac mang tinh sang tao trén pham vi rong. Hai m6 hinh
dAu tién 1a cach thirc dé dang nhéat: thué ngoai vi tri quan ly thwong
hiéu tai mot ddu moi cung cip dich vu toan dién hodc mot cong ty
thwong hiéu. Tuy nhién, mo6 hinh thi ba lai tién bd hon: vi tri quan tri



thwong hiéu nodi bd vo1 sy tror gitip tir nhém marketing hop nhat.
Susan Rockrise, gidm d6c toan ciu cua Intel, da goi d6 1a “van phong
thyre t&”, khai niém ba dwa ra tir mot thép nién trwrdre. Intel va cac
cong ty khac nhitng ké huong lgi tir mé hinh marketlng hO’p nhAt,
da dac rat dwoce cach tuyén lya nhu'ng doanh nghiép tot nhat trén
toan thé€ gidi va tao ra mot san choi diang cap cho chung.

Mot th1r0’ng hiéu cang m& rong cang doi hdi sy quan ly chat ché
va thong nhit. Sy sang tao c6 thé nhanh chong bién thanh mot mé
hon don khi khong c6 sy gidm sat cua gioi chuyen gla Va trong khi
m& hon don dwore kiém soat d6 can cb sy sang tao va thay d6i, thi
nhu'ng 16n x6n khong dwoce kiém soat sé khién mot thwong hiéu tré
nén phan ra va dao 1on.

Sy can thiét ngay cang ting d6i véi vi tri quan Iy nodi bd dan téi
viéc xuat hién mot vi tri dwoe b6 nhiém ma chung ta goi do la cac
giam ddc thwong hiéu (CBO) — nhiing chuyén gia day dan kinh
nghiém, ddm nhan trong trach quan 1y sw cong tac vé thwong hiéu &
cip d0 cong tac cao nhit. Cac gidam déc thwong hiéu 1a thir tai san hét
stre quy gia, ho cin c6 kha niang tw vin chién lwoe cho 1anh dao doanh
nghiép, dong thoi kich thich ndng Iye sang tao trong toan doi ngi
nhAin vién. Vé mit hiéu qua, ho phai thiét 14p mot cau ndi gitra
khoéang trong thwong hiéu, két ndi ban ciu nao trai va ban ciu nio
phai cta cong ty, dwa chién lwge kinh doanh cta cong ty xich lai gan
hon véi trai nghiém khach hang. Mot gidm d6c thwong hiéu chinh 1a
mot gidm ddc ludn thao thire ldc vé dém véi mot noi niém tran tré
rang “Lam thé& nao ching ta xay dung dwoc mot thwong hiéu?”

Nguyén nhan chinh khién cac gidm ddc thwong hiéu tré thanh
thir tai san hét sirc quy gia 1a c6 rat it chwong trinh dao tao chinh quy
danh cho ho. Khéng gidng nhw cic gidm d6c diéu hanh (CEO) -
nhirng ngwdi c6 thé khéi nghiép voi tAm bang et nhan quan tri kinh
doanh, cic gidm d6c thwong hiéu budc phai tw minh tich liiy kinh
nghiém, 1an 16n qua nhiéu vi tri khac nhau tir cac céng ty quang céo,
b0 phin marketing, hang thiét k& hay doanh nghiép tw van, v.v... cho
téi khi dat dén trinh do bac thay vé quan tri thwong hiéu. Trong khi
ho c6 thé khéi nghlep vG1 tAm bang marketlng hay thiét ké, thi khong
mot khoa hoc nao c6 thé day ho cach két n6i tinh loglc va sw huyén bi
trong nhlrng moi twrong quan cin thiét. Trong céac cong ty, nhitng
ngu*oq c6 thé lam cha du'O’c kha nang nay thu’O’ng co xu hu*ong dat
mirc lrong virot sdu con s&. May thay, diéu nay van dwoc cic trweong



dai hoc kinh doanh va thiét k& tién ti€n chu trong, va dang dan bit kip
xu thé.

VONG TRON DANG GIA

Vao cudi thé ky trwde, nhiéu cong ty cam thay bi chim dam trong
vong Xoay cua hoat dong dau tw vao nghlen ctru va phat trién, sy
thanh cong bwée dau trén thi trrdmg, ap lwe canh tranh, viée cit gidm
gia ca day khéc nghiét cho dén khi chinh céic khoan chi ph1 danh cho
chiing rot cudc lai @iy nhitng cong ty nay ra khéi thi trwong.

Xay dung th1r0'ng hiéu lai tao ra mot hé qua trai nguoc — mot
Vong tron dang gia. Bang cach két noi tinh loglc va sw huyen bi, cong
ty c6 thé tao ra mot chudi phan ¢ ung day chuyen bat dau tir sy khac
biét — cong tac — sang tao — s cong nhin — va cudi cung l1a sy trau
doi. Gan v6i sy trau d6i chinh 1a viéc dét cau hoi cho tét cd cac gid
dinh, virot qua hién trang va lai khéi ddu mot vong tron méi. O m01
lwot, cong ty va thu’O'ng hiéu cta n6 dan tang lén theo dwong xoén 6c,
tlen to1 qua trinh chuyén hoa san pham thanh hang hoéa tiéu dung va
gan hon té1 Chén Thanh — dinh cao cua hoat dong marketing: mot loi
th€ canh tranh bén virng.

Thwong hi¢u khong phai 1a mot logo. Thwong hiéu cling khong
pha1 la mot hé thong ban sic doanh nghiép. No la cam nhan dac biét
vé san pham dich vu va cong ty. Do ton tai phu thudc vao cac nhan to
khéc nén né tré thanh sy dam bao cho hanh vi tin cay. Xay dung
thwong hiéu tot gitip hoat dong kinh doanh hoi nhéip véi xa hoi va tao
ra co hoi cho tat cd moi ngwdi, tir gidm d6c cap cao cho dén khach



hang xa c4ch nhat.

TRAU DO KHAC BIET

sau Ml vONG ouaY HINH XOiN OC,
GIA TR THULAOMG HIED GIA TANG

CONG NHEN CONG TAC

NHU'NG BAI HQC PU'Q’C PUC RUT

XAY DUNG THUONG HIEU



Sau diy 1a phan tom lwoce nhitng ¥ twédng da dwoce dé cip trong
cudn sach nay.

e Thwong hiéu 1a cAm nhén dic biét ctia mot nguwdi vé san pham,
dich vu hodc cong ty. N6 khong phai la diéu ma cong ty noi, ma la
diéu khéach hang noi.

e Xay dyng thwrong hiéu 1a qua trinh két n6i mot chién lwoc tot voi
mot sire sing tao t6t. N6 khong phai 1a qué trinh két ndi mot
chién lwge tot vl mot stre sdng tao to6i, mot chién lwoe toi voi
mot El’rc sang tao tot, hodc mot chién lwgre toi voi mot stre sang
tao toi.

e Nén tang cua thwong hiéu 1a 10ng tin. Khach hang tin twong
thwong hiéu caa ban khi trai nghiém cua ho phu hop va twong
thich mot cach nhét quan v61 ky vong cua ho.

e Xa hoi hién dai la mot xa hoi giau th6ng tin nhu'ng ngheo thoi
glan Gia tri th1r0’ng hiéu cta ban gla tang trong Xu'ng tryee tiép
véi viée 1am thé& nao khach hang c6 thé dong ¥ véi sw chio hang
cia ban mot cach nhanh chéng va dé dang.

e Moi ngwoi chi yéu dwa ra cac quyét dinh mua hang dwa trén cac
tin hiéu mang tinh biéu ‘twong hon la cac ddc tinh, loi ich hay gia
ca. Hiy dam bao cac biéu twong ctia ban thuyét phuc dworc ho.

e Chi duy nhat mot d6i tha canh tranh c6 thé dwa ra mirc gia ré
nhAit, vy nén nhirng doi thu con lai budc phai str dung thwong
hiéu. Khi d6, thwwong hiéu manh hon s€ gianh dwoc lgi nhuan.

Mot thlrong hiéu c6 stre hap dan chinh 1a bat ky mot san pham
dich vu hay cong ty nao ma moi ng1r01 tin tu‘O’ng rang no khong thé bi
thay thé. B4t ky mot th1r0’ng hiéu nao ciing cb thé tré nén hap dan,
ngay ca thwong hiéu cua ban.

Sw khac biét:

e DPé bit dau xay dung thwong hiéu ctia minh, ban céan ty dit ra ba
cau hoi: 1) Ban 14 ai? 2) Ban lam gi? Va 3) Tai sao phai lam thé?

e B0 nao cua ching ta sang loc thong tin khong can thiét, chi luu



gitr nhirng thir that sy khac biét va hitu ich.

Sy khéc biét dwore dtc két tir sy chil trong vao vaAn dé “No¢ 1a cai
gi”, “N6 1am gi”, cho té1 “Ban cam thdy nhw thé nao” hay “Ban la
ai”. Trong khi cac ddc trung, 1o ich va gia ca van 1a nhirng yéu t6
quan trong ddi voi khach hang, thi sy trai nghiém va ban sic ca

nhan tham chi con quan trong hon.

Trong khi qud trinh toan cAu héa d& bo nhirng rao can nay, thi
con ngwoi lai dung 1én nhitng rao can mé1i. Ho tao nén cac bo lac
— nhitng thé gi¢i gan giii ma ho c6 thé thdu hiéu va gia nhip. Tén
thwong hiéu chinh 14 nhirng vi than thudc cac bo lac, moi céi tén
théng tri mot linh vire khace nhau trong bo lac.

Hay tré thanh s6 mot hodc s6 hai trong linh vire cia minh. Khi
khong thé tré thanh s6 mot hodc s6 hai thi sao? Ban hay xac hinh
lai linh vire ctia minh hodc chuyén sang mot linh vire khac.sw
cong tac

Theo thoi gian, cac chuyén gia danh bai nhitng ngwdi chi ¢6 kién
thirc chung chung. Ké thing cudc 1a mot thwong hiéu phu hop
nhat voi linh vire dwa ra. Luét rirng? Sy song sot cua “cai thich
hop nhat”.

Lam thé& nao mot thwong hiéu c6 thé phu hop véi linh vire ma no6
dwoc xac dinh trong ca cong dong thirong higu. Piéu nay can téi
ca mot doi ngii dé xay dung thwong hiéu.

Bing cach dé nghi nhitng nhan vién c6 xu hwdng trai ngwoc cing
lam viéc véi nhau trong mot nhém, ban sé noéi két khoang cach
gitra tinh logic va sy huyén bi. V41 sy cOng tic, stre manh sé nhan
1én gap boi.

D61 véi nhirng thanh cong tir trwede dén nay da ghi dau 4n cia sy

cong tac c6 hiéu qua, hay 14y Hollywood, Thung liing Silicon va cd
thoi ky Phuc hung day vinh quang cta cic nha kién trac 1am dan

chirng.

Khi cac doanh nghiép c6 sy cong tac hiéu qua hon, ching cling sé
tré nén chuyén biét hon. Nén kinh t€ méi sé chimg kién sy 16m
manh cta cac mang lwédi xay dung thiwrong hiéu — nhirng tap doan



gom cac cong ty “chung tay” hop tac trong mot chudi gia tri.

C6 ba mo hinh quan Iy sy cOng tac thwong hiéu chu yéu 1a: 1) Dau
moi cung cip dich vu toan dién, 2) Cong ty thwong hiéu, va 3)
Mot nhom marketing hop nhat. Hay chon bat ky mé hinh nao
hodc tao nén mot sy két néi chting véi nhau.

Hay noéi vé cac nguyén mau. Cac nguyén mau sé pha bé hé thong
marketing day quan liéu va mé ra cudc doi thoai mang tinh trin
tré.

Sy d6i méi:

Chinh thiét k€, chtr khéng phai chién lwge, méi khoi goi cam xtc
ctia moi ngwoi. Didu ky diéu dang sau moi thiét k& va viéc kinh
doanh t6t hon chinh 13 sy @61 méi.

Sw d6i méi triét dé ¢6 strc manh thu hep d61 tht canh tranh. Cau
than cht ciia nha d6i maéi la: Khi moi ngwdi ré phai, chiing ta ré
trai.

Lam thé ndo nhén biét mot ¥ twdng 1a d6i méi, mot khi né hiém
khi ndy ra trong dau ban?

Hay mong doi si d6i méi tir phia nhitng ngwdi ngoai cong ty,
hodc la nhitng ngwdi trong cong ty nhung céd tw duy mé, hwéng
ngoai.

bam bao rang tén thwong hi€u cua ban phai that khac biét, cu
the, phu hop, dé doc, dé phat am, dang yéu, c¢6 thé mé rong va
dwoc bao ho.

Logo da 16i thoi. Ngay nay 1a thoi dai cia icon va avatar.

Khau dong goi bao bi san pham 14 co hoi cudi cling va tot nhat dé
ban hang.

Tranh ba rao can thwong gip nhat clia sy d6i méi trén web: hoi
chirng s¢ cong nghé (nhitng ngwdi truyén thong kinh nghiém
choéng lai cdc phwong tién truyén thong mai), moi bo phan déu
mudn c6 mit trén trang chu, va nhitng ngwoi truyén thong thiéu
kinh nghiém tin rdng nhiéu hon 14 tét.



Diém mAu chdt 12 néu khong d6i méi, thi d6 sé khong phai 1a
diéu djc biét hap dan.
Sw cong nhan:

M6 hinh truyén théng chuin d4 16i thoi. Hay chuyén truyén
théng thwong hiéu tir ddc thoai sang doi thoai bang cach tiép
nhan sy phan hoi.

Vi du vé phan hoi nhw nghién ctru khach hang c6 thé kich thich va
cong nhan sy d6i mai.

Hoat dong nghién ctru bi cong dong sang tao nhin nhéin kha bat
cong. Du cho mot nghién ciru toi c6 thé giong nhw viée nhin
du’O’ng qua tdm gwong chifu hau, thi mot nghién ctru tot c6 thé
dwa cac thwong hiéu virgt nhanh trén dwdng cao toc.

St dung cAc nhom trung tdm dé chi trong vao viéc nghién ctru,
chir khong phai chi 1a nghién ctru don thuin. Cadc nhém trung
tam nay dé bj anh hwéng béi hiéu trmg Hawthorne 3.

Nghlen ctru dinh tinh 1a mit d6i 14p cua yeu t0 cam xtc. Nhirng
biéu hién dan téi bwde dot pha 1a nho 6 nghién ctru dinh tinh.

Do lwdong cam xtc véi thwong hiéu bang sy riéng biét, phu hop,
an twong, kha nang moé rong va chiéu sau.
Sw trau doi:

Doanh nghiép cua ban khong pha1 1a mot thuye thé, ma la mot co
thé song Thwong hiéu cua ban cting vay. Lién két chinh 1a nén
tang cia mot thwong hiéu song.

Mot thwong hiéu s6ng 1a mot vé kich khong co hoi két va moi
thanh vién trong c6ng ty chinh la mot dién vién. Moi ngwoi doi
theo vé kich bat ctr khi ndo ho c6 trai nghiém véi thwong hiéu va
sau d6 sé ké lai cho ngwoi khac.

Mobi ngu‘éri dong gop cho thwrong hiéu can phét trién mot ¢ thlrong
hiéu k&” c4 nhan. Khong mot quyet dinh nao dwgc dwa ra ma
khoéng @it cau héi: “Liéu no gitp ich hay gay ton hai cho thwong
hiéu?”



e TAm quan trong cua thwong hiéu cang gia tang thi tinh dé bi tén
thu'0’ng cua no lai cang cao. Mot dot tung san pham that bai, mot
16i chat Iwong hay mot vu ric réi c6 thé hiy hoai sy tin nhiém.

o Mot th1r0’ng hiéu cang mang tinh cong tac cang can si th6ng nhit
trong quan ly Twong lai caa viéc xay dung th1r0’ng hiéu sé can toi
cac giam doéc thwong hiéu gidi — nhu'ng ngwdi co thé quan tri
thwong hiéu ngay tir bén trong cong ty.

e Xay dung thwong hiéu la mot qué trinh can dworc nghién clru,
phan tich, hoc hoi, dao tao Va quan ly. Do la nhiém vu cta cac
giam doc thwong hiéu. Ho cin cung cap tw liéu va pho bién kién
thirc vé thwong hiéu, dong thoi truyén dat toi cac nha quan 1y va
dong nghiép maoi.

e MObi lwot xung quanh vong tron thwong hiéu, tir sw khéc biét toi
sw cong nhéin, déu glup dwa thwong hiéu tré thanh mot sin pham
dich thwe va tién gan hon té1 mot 1oi thé canh tranh bén virng.

Pé tré thanh chuyen gia vé thwong hiéu, hay vao trang web
www.newriders.com c6 dang tai ban PDF mién phi ctia cu6n sach nay.
Hay dé mdi thanh vién chi trong hon vao thwong hiéu ctia cong ty.



CHU GIAI THUAT NGU*

Artifact — do
tao tac

Atmospherics —
moi treong

Attitude study —
nghién ctru thai
do

Audience —khan
thinh gia

Audio branding
—xay dyng
thwrong hiéu am
thanh

Authenticity — do
tin cay

Avatar

Awareness study
— nghién ctru
nhan thac

Backstory — cau
chuyén bén 1é

Benefit — 1¢1i ich

BHAG (Big Hairy
Audacious Goal)
— muc tiéu to
16m, tdo bao va
khting khiép

Bottom-up
marketing —
marketing tir

THUONG HIEU

Sw thé hién hitu hinh vé mét y twéng, san pham hoic
san pham thiét ké. (Xem Designing)

Ban sic clia mot moi trromg thwrong hiéu, dwoc thé hién boi
kién trac, ky hiéu, két cAu, mui vi, Am thanh, mau sic va hanh
vi cua nhan vién. (Xem Experience design)

Mot cudc khao sat ¥ kién vé thwong hiéu.

M6t nhém ngwodi ma san pham, dich vu hodc thong diép nhim
dén; con dwoc goi 1a khéan thinh gid muc tiéu.

Qua trinh xay dyng thwong hiéu két hop véi Am thanh, vi du
Hewlett-Packard st dung bai hat “Pictures of You” trong
quang cdo vé san phaAm may in Photosmart. (Xem Earcon)

Nét dic trung dé tré thanh ddc d4o, thwomg dwoce coi 1a thude
tinh thwong hiéu manh.

Biéu twong thwon hi¢u dworc thiét ké dong, st dung k§ xdo
hoat hinh va c6 thé biéu dat trén nhiéu dang truyén thong.
(Xem Icon)

M6t cude khao sat do lwong sy hiéu biét ctia khan thinh gia
déi voi mot thwong hiéu, thwdmg dwore chia thanh “nhén thire
chua quan” va “nhan thirc khach quan”. (Xem Audience)

Cau chuyén ding sau thwong hiéu, chdng han nhw vé nguon
goc, y nghia tén thirong hiéu hodc nén tdng ctia do tin cay va
strc hap dan cia no. (Xem Authenticity, Provenance)

Loi thé dat dwore tir sain pham, dich vu, dic tinh hoic thudc
tinh.

Duorc thiét k€ nhdm tip trung vao mot cong ty. (Poc Built to
Last, James Collins va Jerry Porras)

Marketing xuat phat tir khach hang; d6i 1ap véi marketing tir

trén xu6ng, xuat phat tir ban quan tri. (Poc Bottom-up



dwdi 1én

Brand — thwong
hiéu

Brand agency —
cong ty thwong
hiéu

Brand alignment
— sy lién két
thwong hiéu

Brand
ambassador —
dai st thwong
hiéu

Brand
architecture —
kién trac thwong
hiéu

Brand
articulation — sw
biéu dat thwong
hiéu

Brand asset — tai
san thwong hiéu

Brand attribute —
thuoc tinh
thwong hiéu

Brand audit —
danh gia thwong
hiéu

Brand champion
— nha thwong
hiéu dai tai
Brand
community —
cong dong
thwong hiéu
Brand consultant
— ¢d vAn thwong
hiéu

Brand council —

Marketing, Al Ries va Jack Trout)

Cam nhan ctia mot ngwdi vé san pham, dich vy, trai nghiém
hodc cong ty; nghé thuat va khoa hoc xay dung thwong hiéu.

Cong ty chién lwgc chuyén cung cAp hodc quan 1y nhiéu loai
hinh dich vu x4y dyng thwong hiéu thudc nhiéu linh vyre
truyén thong.

Thue tién viéc két néi chién lwoe thwong hidu véi diém tiép
xuc gitra khach hang va thirong hiéu. (Xem Brand strategy,
Touchpoint)

Bt ky ai c6 thé thic ddy, phat trién thwong hiéu thong qua céc
moi twong tac voi khach hang, khach hang twong lai, d6i tac
hodc gidi truyén thong; 1y twdng nhit 1 moi nhéin vién cla
cong ty.

Mot hé théng thir bac ctia cac thwong hiéu lién quan, thwong
bat dau bing mot thwong hiéu me, mod ta madi quan hé cia nd
vi cac thwong hiéu con hodc hop tac thwong hiéu; mot “cay
pha hé” thwrong hiéu. (Xem Co-branding, Master brand,
Subbrand)

M6 ta chinh xac vé mot thwong hiéu c6 thé thic d4y cac thanh
vién trong cong dong thwong hiéu cing cong tac véi nhau;
mot cau chuyén thwong hiéu. (Xem Brand community, Brand
story)

B4t ky khia canh nao cta thwong hiéu c6 gia tri chién lworc,
trong d6 bao gom sy két hop thwong hiéu, thudce tinh thwong
hiéu, nhan thirc throng hiéu hoac long trung thanh thwong
hiéu. (Xem Brand attribute va Brand loyalty)

Pic diém riéng dé phan biét ciia mot san pham, dich vy, cong
ty hay thwong hiéu.

Mot s danh gia chinh thire vé mit manh va méit yéu cta
thwong hiéu. (Xem Touchpoint)

Bat ky ai truyén ba va bao vé thwong hiéu; gidm ddc thwong
hiéu. (Xem Brand steward)

Mang lwéi nhitng ngwoi dong gop vao viée xay dung thwrong
hiéu, bao gobm céc bd phan thudc nodi bd cong ty, cac hang bén
ngoai, d6i tic cong nghiép, khach hang, nguoi st dung va gidi
truyén thong.

Mot ngwoi ¢ vAn bén ngoai dong gbép vao qué trinh xay dung
thwong hiéu, thwong déng vai tro chién lwoe hodc c6 van.

M6t ban dwoe thanh 1ap dé thAm dinh va dinh hwéng qué



hoi dong thwong
hiéu

Brand designer —
nha thiét ké
thwong hiéu

Brand earnings —
loi nhuan
thwong hiéu

Branded house —
ng6i nha don
thwong hiéu

Brand equity —
gia tri thwong
hiéu

Brand essence —
ban chat noi tai
cua thwong hiéu

Brand experience
— trai nghiém
thwong hiéu
Brand gap —
khoang cach
thwong hiéu

Brand identity —
ban sic thwong
hiéu

Brand image —
hinh anh thwong
hiéu

Branding — xay
dyng thwong
hiéu

Brand loyalty —
long trung thanh
thwrong hiéu

Brand manager —
giam d6c thwong
hiéu

Brand manual —
quy ché str dung

trinh xay dyng thwong hiéu cia cong ty; doéi khi con dwoc goi
1a hoi dong sang tao.

Nguwoi gitp dinh hinh thwong hiéu, gom nha thiét k€ dé hoa,
chién lwgc gia, gidm d6c marketing, nha nghién ciru, nha lap
k& hoach quing c4o, ngwoi phat trién trang web, chuyén gia
quan hé cong chiing, ngwoi viét quang céo...

Sy chia sé dong tién thu dworc tir riéng thwong hiéu.

Mot cong ty voi mot thwong hiéu duy nhét dung cho tat ca cac
don vi kinh doanh va san phdm ctia coéng ty; con dwoc goi la
thwong hiéu d6ng nhat hodc thwong hiéu tip trung; trai
ngwoc véi ngoi nha da thwong hiéu.

Gia tri dwore tich liiy ctia cac tai san thwong hiéu thudc mot
cOng ty, xét ca veé tinh tai chinh va chién lwoc; 14 toan bo sirc
manh thi trromg ciia mot thwong hiéu. (Poc Managing Brand
Equity, Davia A. Aaker)

Nhitng 161 hira ho#ic cam két ma thwong hiéu biéu 16 theo
nhiing tir ngir don gidn nhat chi voi mot muc dich duy nhét.

T4t ca nhitng sy twong tac ciia moi ngwdi ddi véi san pham,
dich vu hay cong ty; 1a chit liéu tho cia mot thwong hiéu.
(Xem Brand story)

Khoang trong gitra chién lwge kinh doanh va trai nghiém caa
khach hang.

Sw biéu hién ra bén ngoai ciia mot thwong hiéu, bao gom tén,
nhan hiéu, sy truyén thong va biéu hién bé ngoai. (Poc
Designing Brand Identity, Alina Wheeler)

Hinh anh trong tam tri khach hang vé mét san pham, dich vu
hodc cong ty.

BAt ky mot nd le hodc chwong trinh nao dé xay dwng thwong
hiéu; la qua trinh xay dung thwong hiéu.

Strc manh cua sy wu chudng hon déi véi mot thwong hiéu so
v6i cace throng hiéu canh tranh; d6i lic dwge phan 4nh bing
s& san pham dworc tiéu thy.

Mot khai niém cii chi ngwoi chiu trach nhiém trwée cic van dé
chién thuat ma thlrong hiéu phai d6i phd, nhw gia ca, khuyén
mai, phan phdi va quang cdo; mot gidm ddc san pham.

Mot tai liéu lién két cac tham s6 clia thwong hiéu v6i thanh
vién trong cdng dong thwong hiéu; mot bo cong cu xay dung



thwong hiéu

Brandmark —
d4anh dau thwong
hiéu

Brand metrics —

thwée do thwong
hiéu

Brand name —
tén thwrong hiéu

Brand
personality —
nhan cach
thwong hiéu

Brand police —
canh sat thwong
hiéu

Brand porfolio —

danh muc
thwong hiéu

Brand pushback
— sw phan héi
thwong hiéu

Brand steward —
ngwoi quan ly
thwong hiéu

Brand story —
cau chuyén
thwong hiéu
Brand strategy —

chién lwoc
thwong hiéu

Brand valuation
—dinh gia
thwrong hiéu

Buzz — tin don

Category — hang
muc

CBO — giam
décthwong hiéu

thwong hiéu da dwoc chuin héa. (Xem Brand community)

Icon, avatar, nhan tir hay d4u tir, va cc biéu twong khac cia
mot thwrong hiéu; nhan hiéu. (Xem Avatar, Icon, Symbol va
Trademark)

Céc thwée do giam sat nhitng thay ddi trong gia tri thwong
hiéu. (Xem Brand valuation)

Mot bd phin gdbm céc tir ¢6 thé doc va viét clia thwong hiéu;
tén ctia mot san pham, dich vy, cdAm nhan hoic cong ty. (Xem
Icon)

Tinh cach cta thwong hiéu dwoce dinh nghia theo khai niém
con ngwoi.

Mot nha quan ly hodc mot nhém chiu trach nhiém tuan tha
nghiém ngit nhitng nguyén tic trong quy ché€ sir dung thwrong
hiéu. (Xem Brand manual)

Mot tap hop cac thirong hiéu lién quan; téng thé cac thwong
hiéu do mot cong ty s& hiru. (Poc Brand Portfolio Strategy,
David A. Aaker)

Phan Umg cta thi tredong trude cac thong diép hode sy mé
rong thwong hiéu, thwong dan dén nhirng thay doi trong
chién lwge thwong hiéu. (Xem Brand strategy, Extension)

Nguwoi chiu trach nhiém phat trién va bao vé thwong hiéu.

Sy 1y gidi mot thwong hiéu trong pham vi hep; cung ¢d cac
thong diép 1y giai y nghia cia thwong hiéu. (Xem Backstory)

Mot k& hoach nhdm phat trién c6 hé thdng mot thwong hiéu
nhdm d4p rng cidc muc tiéu kinh doanh.

Qua trinh do lwong gia tri tién té cia mot thwong hiéu.

Quan diém hién tai clia cong chiing vé mot sdn pham, dich vy,
trai nghiém hodc cong ty.

Mot pham vi noi thwwong hiéu phai canh tranh; mot sy tao
dyng c6 can nhic. (Xem Consideration set)

Nguwoi quan ly thwrong hiéu cia cong ty, chiu trach nhiém van
hanh cong viéc trong cong dong thwrong hiéu. (Xem Brand

community)



Challenger brand
— Thwong hiéu
thach thirc

Charismatic
brand — thwong
hiéu 16i cudn
Clutter — sy 6n
ao

Co-branding —
hop tac thwong
hiéu
Co-creation —
dong sang tao

Collaboration —
s cong tac

Command and
control — diéu
hanh va kiém
soat
Commoditization
— quy luat hang
héa phd bién
(hang héa héa)

Concept map —
ban do khai
niém/tw duy
Conceptual noise
— tiéng 6n thudc
khai niéem
Consideration set
— tap hop nhitng
Iwa chon

Coopetition —
vira hop tac vira
canh tranh
Core

competencies —
v e ~e
nang lye cot 16i

Core identity —

ban sic cot 10i

M6t thwong hiéu méi ndi bat ch4p sy canh tranh tir mot
thwong hiéu me cung hang muc. (Poc Eating the Big Fish,
Adam Morgan)

Mot thwong hiéu thu hat long trung thanh & c4p do cao; con
dwoc goi la thwong hiéu cta phong cach hoic thwwong hiéu wa
thich. (Xem Tribal brand)

Am thanh hon don trén thj trwong; nhitng théng diép hoic
yéu t6 gay chéch hwémg nhan dinh vé thwong hiéu.

M6i lién két ¢6 muc dich caa hai hay nhiéu thwong hiéu vi loi
ich chung.

Sw phat trién mang tinh cong tac ciia mot san pham, dich vy,
thwong hiéu hay thong diép.

Qua trinh ma nhirng nguwoi c6 quan diﬁm khac nhau cung lam
viéc dé xay dyng thwong hiéu; thye tién cua dong sang tao.
(Poc Serious Play va No more Teams ctia Michael Schrage)

Mot cach thirc quan ly dwa trén muc tiéu, quy trinh va bién
phap dworc xac dinh r6 rang; quan ly thwong hiéu tir trén
xudng, chir khong phai 1a tir dwdi 1én hay phan nhéanh.

Khi mot san pham dwoe san xudt qua nhiéu va bdi quéa nhiéu
nha sdn xuit, gia thanh san pham gidm xudng va tré nén qua
“pho bién”. (Xem Vicious circle)

Mot biéu do cho thay sir lién két gitta mot tap hop cac khai
niém.

Sy 6n 40 do c6 qua nhiéu thong diép hodc y nghia; 1a bat ky y
twong canh tranh nao lam triét tiéu sy ro6 rang. (Xem Clutter)

Mot loat thwwong hiéu ma khach hang cin nhic khi quyét dinh
mua; mot hang muyc. (Xem Category)

Mot su cong tac gitra hai d6i thi canh tranh dé ca hai cing
chién thing. (Poc Co-opetition, Adam M. Brandenburger va
Barry J. Nalebuff)

Tap hop cac kha ning (dién hinh 14 hai hodc ba) khién cong ty
gianh dworc loi thé chién lwore.

Nhirng yéu t6 chung nhAit, bén virng nhéit trong ban sic
thwong hiéu, thwrong la tén va nhan hiéu. (Xem Brand

identity, Trademark)



Core ideology —
tw twéng cot 161

Core purpose —
muc dich cét 16i

Core values — cac
gia tri cot 161

Corporate
identity — ban
sdc doanh nghiép

Creative brief —
ban dinh hwéng
(tom tit) sang
tao

Cultivation — sy
trau doi

Cultural lock-in
— nén van hoa
dong

Culture jamming
— sw pha nhieu
van hoa

Customer
expectations — sy
ky vong ctaa
khach hang

Custumer goals —
cac muc tiéu
khach hang

Descriptor — d4u

hiéu nhan dién

Design — hoat
dong thiét k&

Designing — sy
thiét k&

Sy két hop gitra cac gié tri c6t 161 va muc dich ¢dt 16i. (Xem
Core purpose va Core values)

Ly do mot cong ty ton tai ngoai viéc ki€m loi nhuén, 1a mot
phan clia tw twdng cot 16i. (Xem Core ideology)

Mot tap hop cac nguyén tic bén virng nhim xac dinh tinh dao
dirc cta cong ty, 1a mot phén cia tw twong cot 16i. (Xem Core
ideology)

Ban sic thwwong hiéu cia mot cong ty, trong d6 co cac dic
diém nhan dang hitu hinh nhw: tén, nhan hiéu, cach trinh bay
ban in va mau sic; hinh dnh thwong mai clia cong ty. (Xem
Brand identity va Trade dress)

Mot tai liéu hinh thanh c4c théng s6 cho mot dy 4n xay dung
thwong hiéu, trong d6 gobm béi canh, cidc muc tiéu, quy trinh
va si han ché& ngén sach.

Qua trinh gin cac gi tri thwong hiéu xuyén sudt t6 chire; xay
dyng thwong hiéu trong ndi bo cong ty. (Poc Building the
Brand-driven Business, Aaker, Davis va Dunn)

Sy han ché ciia mot céng ty trong viée thay d6i mé hinh nhan
thirc ctia minh trwée nhitng moi de doa rd rang tir thi tredmg.
(Poc Creative Destruction, Richard N. Foster va Sarah
Kaplan)

Hanh dong diéu chinh quang c4o hay thong diép thwong hiéu
lam ddo 10n muyc dich ban dau ctia né. (Doc tap chi Adbusters)

Nhitng l¢i ich dwoc mong doi cia mot thwong hiéu, du no
hién hitu hay khong.

“Viéc” ma khach hang “thué” mot san pham, dich vy, trai
nghiém hodc céng ty lam cho ho. (Poc The Innovator’s
Solution, Christensen va Raynor)

Khai niém di kém véi tén thwong hiéu d€ mé ta hang muc ma
thwrong hiéu canh tranh nhw: “kem danh rang florit” hoac
“ngAn hang trye tuyén”. (Xem Category)

Trong xay dung thwong hi¢u, 1a vige lap ban thiét ké hodc dinh
hinh vé san pham, dich vy, méi triromg, hé thong, truyén
thong... dé thiét 14p trai nghiém tich cwe vé thwong hiéu. (Xem
Artifact)

Quy trinh thiét ké; két hop céc quy trinh sang tao va chién
lwroe véi nhau dé dat dwrge muc tiéu chung. (Poc Why

Design?, AIGA)



Design
management —
quan ly thiét k&

Design research
— nghién ctru
thiét k&

Differentiation —
sw khac biét hoa

Disruptive
innovation — sy
doi méi dot pha

Drive features —
cac thugc tinh
thac day

Driver brand —
thwong hiéu
dong lye

Earcon

Elevator pitch —
“nghé thuat rao
thang may” (kha
ning dién dat
trong mot thoi
gian ngén)

Emergent
attribute — thudc
tinh ro nét
Emotional
branding — xay
dyng thwong
hiéu dya trén
cam xuc
Endorser brand
— thwong hiéu
bao tro

Envisioned

Thue tién viéc hop nhat cong viée clia cic nhom thiét ké trong
va ngoai cong ty nham théng nhat 4n twong thwong hiéu voi
cac muc tiéu chién lwoec.

Cudc nghién ctru khach hang xét vé phwong dién trai nghiém
va thiét k& ctia sain pham hoic cac yéu t6 thude truyén thong,
str dung cac phwong phap mang tinh dinh tinh, dinh lwong
hoéac thudc dan toc hoc.

Qua4 trinh x4y dung mot vi thé ddc ton trén thi trudng nhim
gia ting 1o nhuén rong va tranh xu hwéng hang hoa hoa; két
qua ctia qua trinh dinh vi. (Xem Positioning va cuén
Differentiate or Die, Jack Trout)

M6t san pham, dich vu ho#c linh vire kinh doanh méi tai dinh
nghia thi trwomg; con dwoe goi 1a sy @6i méi khong ngirng.
(Xem First mover va cuén The Innovator’s Dilemma, Clayton
Christensen)

Cac thudc tinh ctia thwrong hiéu vira quan trong véi khach
hang vira c¢6 sy khac biét cao so véi cac san pham cung loai
ctia @61 thu canh tranh. (Xem Brand attribute)

Trong mdt danh muc thwong hiéu, d6 1a thwong hiéu dan dit
quyét dinh mua hang, c6 thé 1a mot thwong hiéu me, thwong
hiéu con hodc thwong hiéu chuyén nhwong. (Xem Brand
porfolio, Endorser brand, Master brand va Subbrand)

Mot biéu trung thwong hidu Am thanh, nhw hang United
Airlines st dung bai “Rhapsody in Blue” lam biéu trung
thwong hiéu; mot icon bing Am thanh. (Xem Icon)

Viéc truyén dat ngdn gon mot kinh nghiém, mot sy kién vé
muc dich thwong hiéu hodc vi thé thi trrdmng. (Xem Market
position)

Mot dic tinh, 1o1 ich, chat lwomng hodc trai nghiém nay sinh tir
thwong hiéu, trai nguoc voi san pham hodc dich vu c6t 16i.

Nhitng nd lye xay dyng thwong hiéu nhim vao xiic cdm cia
khach hang théng qua cic trai nghiém thudc vé cam giac. (Poc
Emotional Branding, Marc Gobé va Sergio Zyman)

Mot thwong hiéu cam két sy théa man nhan danh mot thwong
hiéu con hodc dong thwong hiéu, thwomg dwoe dit & vi tri thir
hai sau thwong hiéu dang dwoc bao trg. (Xem Co-branding,
Subbrand)

Mot muc tiéu to 16m, tao bao va khing khiép tir 10-30 nim véi



future — hinh
dung vé twong lai

Ethnography —
dan toc hoc

Experience
design — thiét k&
trai nghiém

Extended
identity — ban
sic mo&

Extension — sy
mé rong
Evangelist —
ngwoi truyén ba

Feature — dac
tinh

Feature creep —
yéu td phuy

Field test — thir
nghiém tai hién
trrong

Fifth discipline —
Quy tic vang thir
nam

First mover —
nguwoi tién phong
Focus group —

nhom tap trung

Frankenbrand —
thwong hiéu di
truyén

Futurecasting —
tién liéu

Generic — chung

s mo ta sinh dong vé thir ma né can dat dwoe muc tiéu. (Xem
BHAG, doc Built to Last, James Collins va Jerry Porras)

Viéc nghién ctru con ngwdi theo ban chat ctia ho; nghién ctru
nhdm kham ph4 nhitng nhu ciu va nguyén vong c6 thé dwoc
dap g v&i cac hoat dong doi méi thwong hiéu.

Mot sw chi trong vao trai nghiém cia khach hang hoac ngwoi
str dung, hon 1a vao ban thin db tao tac; sw thiét k& ctia cac
phwong tién truyén thong twong tac. (Xem Artifact,
Information architect)

Cac yéu t0 mé rong ban sic c6t 161 cia mot cong ty hodc
thwong hiéu, dwoc cdu thanh tir cic nhom nhw nhéin cach
thwong hiéu, biéu twong va sy dinh vi. (Xem Brand
personality, Core identity, Positioning va Symbol)

M6t san pham hoic dich vu méi thic ddy gi tri thwong hiéu
cia mot san pham hoac dich vu lién quan.

Mot ngudi ¢6 sty thwong hiéu, ngay ca khi dworc tra hay
khong dworc tra tién.

TAt ca cac yéu t6 clia mot san pham, dich vy hoic trai nghiém
dworc tao ra dé mang lai loi ich cho khach hang.

Sy thém vao cac yéu td khong can thiét ddi véi mot sdn pham,
dich vu hoac trai nghiém.

Mot hinh thtre nghién ctru dinh tinh ma nguyén mau ctia cac
san pham, bao bi hoic thong diép dwoe thir nghiém trong méi
trwomg thyre t€ chir khéng phai trong phong thi nghiém. (Xem
Qualitative research)

Quy tic t6 chirc ciia tw duy hé thdng, nhim thic ddy boén quy
tdc khac, gom: 1am chi ban than, mo6 hinh tw duy, tim nhin
chung va hoc tap nhom. (Poc The Fifth Disciplines, Peter
Senge)

Mot cong ty hodc thwong hiéu di dau trong mot hang muc
méi. (Xem Disruptive innovation)

Mot phwong phap nghién ctru dinh tinh nhdm tip trung théo
luAn mot cha dé chung; mot loai nghién ctru nhim tap trung
cho nghién ciru k& ti€p. (Xem Qualitative research)

Mot loai thwong hiéu lién két y&u, thudmg 14 do hé qua cuaa sy
lién doanh hay ti€p quin; mot thwong hiéu bat thwong. (Xem
Brand alignment)

Mot phwong phap dwoe st dung dé hinh dung cic san pham,
cac nganh cong nghiép, d6i thu canh tranh, cic thach thirc hay
co hoi; 1a mot sw két hop gitra dw bao va twdng twong. (Doc
Unstuck, Keith Yamashita va Sandra Spataro)

Mot san pham, dich vu hoic trai nghiém phi thwong hiéu; mot



chung

Generic brand —
thwrong hiéu
chung chung

Global brand —
thwong hiéu toan
cau

Guerilla
marketing —

marketing du
kich

Halo brand —
thwong hiéu 14p
bong
Harmonization —
sy can doi
Hawthorne effect
— hiéu tmg
Hawthorne
Hollywood
model — mo6 hinh
Hollywood

House of brands
—ngo6i nha da
thwong hiéu

Icon

IMT (Intergrated
Marketing Team)
— nhom
marketing hop
nhit
Information
architect — kién
trac sw thong tin
Information
hierachy — sy
phén cip thong
tin

Information
hierachy — sy

loai hang hoa. (Xem Commoditization) )

Mot sy nham 14n thwong ap dung doi véi mot loai san pham
hang hoa hodac mot thwrong hiéu ban 1€ (khi cac san pham
mang tinh chung chung). (Xem Store brand)

Mot san pham, dich vu hoic céng ty co tinh canh tranh trén
pham vi toan cau (thwong 1a mot sy nham 14n khi phén 16m
cac thwong hiéu, qua cach dinh nghia, khéac biét kha nhiéu vé
mat van hoa).

Mot chwong trinh marketing st dung cac kénh phi truyén
théng dé ban hodc quang ba san pham hodc dich vu. (Poc
Guerilla Marketing, Jay Conrad Levinson)

Mot s lién két, vi du nhw mot thwong hiéu me néi tiéng véi
mot thwong hiéu con it dwoe biét d€n hon.

S lién két cac yéu t6 ciia mot thwrong hiéu théng qua cac dong
san pham hodc cac khu vire dia ly.

Xu hwéng nghién ctru cac chi thé @& hanh xt phu hop. (Xem
Observer effect)

Mot hé théng cong tic sang tao, trong do6 cac chuyén gia lam
viéc nhw mot nhom trong mot khoang thoi gian caa dy an.
(Xem IMT, Metateam, Virtual agency)

Cong ty c6 mot tén thwrong hiéu chinh va mét tap hop cac tén
riéng biét cho cac don vi kinh doanh va sdn pham cta nd; con
dwore goi 12 thwong hiéu khong dong nhit hodc thwong hiéu
da nguyén; doi 1ap véi ngdi nha don thwong hiéu.

Biéu twong thudc vé thi gidc ciia mot thwong hiéu; mot nhan
hiéu. (Xem Trademark)

Pwoc hinh thanh tir cac hang cong tac véi nhau dé xay dung
mot thwrong hiéu; mot siéu nhém hoac van phong do. (Xem
Hollywood model, Metateam, Virtual agency)

Mot nguwdi thiét ké cac hé thong thong tin phire hop nham lam
cho chiing deé tich hop hon. (Poc Information Architects,
Richard Saul Wurman)

Mot nguwdi thiét ké cac hé thong thong tin phire hop nham lam
cho chung de tich hop hon. (Poc Information Architects,
Richard Saul Wurman)

Trat ty vé tim quan trong ctia cic yéu t6 trong mot thong diép



phan cap thong
tin

Innovation — sy
doi maoi

Intellectural
property — s&
hiru tri tué

Internal
branding — xay
dyng thwrong

hiéu noi bo
Jamming

Junk brand —
thwong hiéu bo
di

Leveraginga
brand - thac day
mot thwong hiéu

Line extension —
mé rong dong
san pham
(thwong hiéu)

Living brand —
thwong hiéu
song

LOGO

Logotype — biéu
twong thwong
hiéu

Look and feel —
nhin thay va cam
nhan

Mall intercept —
mot phwong
phap ky thuat
nghién ctru thi
trrong

Mavrlabina

thwong hiéu.

Mﬁ)t san pham, dich vy, trai nghiém hosc khai niém lam thay
doi thi trromng. (Poc The Art of Innovation ctia Tom Kelley)

Céc tai san vo hinh dwoc bao vé béi bing chirng nhan sang ché
ho#c ban quyén; nguyén tic phéap 1y bdo vé céc tai san thwong
hiéu, bao gom tén thwong hiéu, nhan hiéu, mau sic, hinh
dang, am thanh va mui vi.

Mot chwong trinh noi by dé nhan thirc thwong hiéu thong qua
str dung cic quy ché vé tiéu chuan, hoi thdo dinh hwéng, phé
binh va dao tao tryre tuyén; mot sy trau doi thwong hiéu.

Xay dyng mot thwong hiéu hoac cong ty thong qua sy cong
tac irng bién.

Mot thwong hiéu dyra trén nét gia tao bé ngoai ma khong dya
vao gia tri dich thye. (Xem Value proposition)

Muwon tiéng tim cta thwong hiéu nay dé tung ra mot thwong
hiéu khéic hodc thwong hiéu con, dong thwong hiéu; mot sy
mé rong thirong hiéu. (Xem Co-branding, Subbrand)

Sy gia ting mot hodc nhiéu thwong hiéu con cho mot thwong
hiéu me; sy mé rong mot gia dinh thwrong hiéu. (Xem Master
brand, Subbrand)

Qua trinh mot thwong hiéu 16n manh, thay ddi va duy tri ban
than n6; mot thwong hiéu manh.

Tir viét tit ctia mot nhan hiéu thwong mai, hién nay dworc ap

dung phd bién (ngay ca khi khong chinh xac) ddi voi tat ca cac
nhan hiéu. (Xem Logotype, Trademark)

Mot cach dé biéu dat tén thwong hiéu.

Trai nghiém thudc cam giac vé mot san pham, moi tredmg
hodc truyén thong.

Trong d6 cac nha nghién ctru phong van khach hang tai cira
hang hoac dia diem cong cong; mot cudc phong van mot doi
mot. (Xem One-on-one interview)

Qua trinh phat trién, quang b4, ban hang va phan phdi san
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Marketing
aesthetics — my
hoc vé marketing

Market
penetration —
tham nhap thi
trrong

Market position
— vi thé trén thi
trrong

Market share —
thi phan

Master brand —
thwong hiéu
chinh

Media — phwong
tién truyén thong
Media
advertising —
quang cio trén
phwong tién
truyén thong

Meme

Mental model —
mo hinh tw duy

Message
architecture —
kién tric thong
diép

Metateam

Mission

statement —

p_h:?{m hoéé dich vu. (fjoc The 22 Immutable Laws of
Marketing, Al Ries)

Céc nguyén tic nhan thirc dwoc st dung dé cai thién cam
nhan hoac trai nghiém cta khach hang. (Poc Marketing
Aesthetics, Bernd Schmidt va Alex Simonson)

Thi phin cia mot san pham, dich vu hodc cong ty so véi cac
san pham, dich vu hodc cong ty khac trong cuing hang muc.

Sw x&p loai mot san pham, dich vu hoic cong ty trong cing
mot hang muc. (Xem Positioning)

Ty 1¢ doanh s6 ban hang ctia cong ty so véi tong doanh s0 clia
thi trwdmg, hodc s6 san pham ban ra clia cong ty so vo1i tong
san pham tiéu thu cuaa thi treong. (Xem Market position)

Thwong hiéu cha dao trong mot dong san pham hogc xuyén
sudt mot nganh kinh doanh; thwong hiéu me. (Xem Brand
architecture, Parent brand, Subbrand)

Cac kénh truyén dat thong diép thwong hiéu, nhw truyén hinh,
b4o in, thw tryre ti€p, Internet va td roi quang cao.

Céc thong diép mot chitu dworce thiét k& dé thuyét phuc hoic
tao dung nhan thirc vé thwrong hiéu thong qua cac kénh truyén
thong dai ching.

Qua trinh ty nhan ban — mot loai hinh thong tin ¢6 tinh nang
twong tw nhw cic gene trong co thé hodic virus may tinh.
Meme dworc sao chép tir ngwrod nay sang ngwoi kia thong qua
st md phéng, bit chwée 1an nhau ctia con ngwoi. Meme cb thé
1a mot cach thirc 1am (sy bit tay chao nhau, dn pizza phai
udng Coca Cola, v.v...), mot k§ nidng, sing ché hay y twong.
(Doc The Selfish Gene, Richard Dawkins)

Hinh anh khai niém ctia mot trai nghiém, moéi trwong, qua
trinh ho#c hé théng, cung c4p sy nhan thirc tot hon hay gia tri
tién doan.

Mot m&i quan hé chinh thirc gitra cAc mdi lién hé thwong hiéu.

Siéu nhém — mot nhoém 16m dwoe hinh thanh tir nhiéu nhém
chuyén gia nhé hon; mét IMT hodc van phong ao.

Mot tuyén bd chinh x4c vé muc dich hodc dong lye cua cong



tuyén bo str
ménh

Morpheme —
hinh vi

Name brand —
thu’O’ng hiéu c6
tén tuoi

Natural reading
sequence — chudi
tw duy ty nhién

Neologism — tir
ngir m&i

New luxury —
loai tiéu chuan
cao cap moi

No-logo
movement — trao
luru khong logo

Nomenclature
system —hé
th6ng danh phap

Observer effect —
hiéu rng quan
sat

One-on-one
interview —
phéng van mot-
doi-mot
One-stop-shop —
dau moi cung cip
dich vu toan dién
Opinion leader —
ngwdi dan dit dw
luan

(opinion maker).

Parallel
execution — sy
thyre hién song
song

Parent brand —
thwong hiéu me

ty.

Mot don vi nhé nhat trong ngdn ngir mang y nghia, cac
chuyén gia thwong dung dé ghép thanh cac tir ty tao, tir moi.
(Xem Neologism)

Mot san phﬁm, dich vy hodc cong ty dwoe cong nhan rong rai.

Trat tw ma ngudi doc cb thé dé dang sang loc cac phan thong
tin riéng re.

Mot tir hodic cum tir t tao c6 thé dwoe ding nhw tén thwong
hiéu. (Xem Morpheme)

Hang hoa hodc dich vu dem dén chat lwong cao hon hodc hinh
thirc noi tréi hon véi mire gia cao hon. (Poc Trading up,
Michael J. Silverstein va Neil Fiske)

Mot nhom cic nha hoat @dng coi cac thwong hiéu toan cau la
mot hinh thire vin hda ctia chlit nghia d&€ qudce. (Poc No Logo,
Naomi Klein)

Mot cu tric chinh thire dé dit tén cAc san pham, dich vu, dic
tinh ho#c l¢1i ich lién quan; phan dit tén cta kién tric thwong
hiéu cong ty. (Xem Brand architecture)

Xu hwéng sy hién dién ctia mot ngwdi quan sat dé thay déi
nhiing gi dang dwroc quan sat. (Xem Hawthorne effect)

Mot phwong phap nghién ctru thi trwong ma céc déi twong
dwoc phéng van cung thoi diém.

Mot cong ty riéng 1é dwa ra mot loat dich vu vé xay dung
thwong hiéu, ddi lap v6i IMT. (Xem IMT)

Nguwoi c6 quan diém hay pham chat, tinh cach c6 thé ap it
strc anh hwdng 1én toan bo cac thanh vién khac trong nhém;
con dwore goi la ngwoi dinh hwéng/thich leo 1ai dw luan

Qua trinh ma cac nhém sang tao lam viéc doc lap ch khong
phai ndi ti€p nhau.

Thwong hiéu chu dao trong mot gia dinh thwong hiéu; con goi
la thwong hiéu chinh. (Xem Brand architecture, Master brand)



Perception — sw
nhan thirc

Perceptual map
— ban d6 nhan
thirc

Permanent
media — phwong
tién truyén thong
cd dinh
Permission

marketing —
marketing dwoc

phép
Positioning — sy

dinh vi

Power law — quy
luat quyén lyc

Primacy effect —
hiéu tmg dau tién

Private label —
nhan hiéu riéng

Product
placement — dwa
san pham vao
phim anh

Promise — lo1
hira

Prosumer
Prototype —

nguyén mau

Provenance —

Mot 4n twong dwoe thiu nhén tir cdc cdm giace; mot tAp hop
cac trai nghiém ctaa khach hang. (Xem Marketing aesthetics)

Mot biéu d6 vé nhan thtre ctia khach hang cho thdy méi quan
hé gitra cac san pham, dich vy, cong ty hodc thwong hiéu canh
tranh.

Céac thong diép thwong hiéu thudc vé moi tredng ton tai nhiéu
niam, nhw kién tric hodc bang ky hiéu.

Thue tién hoat ddng quang ba hang hoa, dich vu véi cac thong
diép dwoc dy doan triréde, mang tinh ca nhan va ¢6 lién quan.
(Poc Permission Marketing, Seth Godin)

Qua trinh tao nén sy khac biét hdéa san pham, dich vu hodc
cong ty trong tam tri khach hang dé dat dwoc loi thé canh
tranh chién lwgre; bwée dau tién trong qua trinh xay dung
thwong hiéu. (Poc Positioning, Al Ries va Jack Trout)

Trong xay dyng thwrong hiéu, xu hwéng thanh cong ti€p néi
thanh cong; mot quy luat 1y giai tai sao “ngwdi giau lai cang
giau hon”. (Xem Virtuos circle)

Quan sat cho thay sy 4n twong ban diu c6 xu hwéng manh
hon nhirng 4n twong sau d6, ngoai trir nhirng 4n twong cudi
cung. (Xem Recency effect)

Mot san pham do ctra hang riéng 16 sé hiru, thwong co gia ré
hon, c6 thé canh tranh nho mang lwéi phan phoi rong khép;
mot thwong hiéu ban 1é d6i 1ap véi mot thwong hiéu c6 tén
tudi. (Xem Name brand, Store brand)

Mot hinh thire quang cao, 1a cach str dung tich hop gitra san
pham hay thwong hiéu ¢in quang cdo véi cac kénh truyén
thong giai tri nhim quang ba san pham, nhw phim truyén,
chwong trinh truyén hinh, 4m nhac va cac méi trwong cong
cong khac.

Mot cam két dwore thong bao hodc mang tinh 4m chi nhdm tao
ra sw ky vong cho khach hang va trach nhiém caa nhan vién, vi
du nhw cam két luén dtng gior ciia hang chuyén phat nhanh
FedEx.

Mot chiing loai hang héa va dich vu két hop céc dic tinh ding
cap chuyén nghiép v6i tinh cong dung va gia ca & cip do
khach hang binh thwong.

M6t mo hinh hoic ké hoach dwoe st dung dé danh gia hoic
phét trién mot san pham, dich vu, mdi trwong, truyén thong
hay trai nghiém moi.

Mai 1ién hé lich s1i¥ dan dén tinh xAce thire hode sir tin nhiédm



ngudn goc
Pure play —céng
ty chuyén doanh

Qualia

Qualitative
research —
nghién ctru dinh
tinh

Quantitative
research —
nghién ciru dinh
lwong

Radical
differentiation —
sw khac biét cor
ban

Rapid
prototyping —
qua trinh tao
nguyén mau
nhanh

Recency effect —
hiéu irng moi
day

Reputation —
danh tiéng

Sacrifice — ban 10

Sales cycle — chu
trinh ban hang
(chu trinh kinh
doanh)

Segment — phan
khtc

Segmentation —
sw phan khuc

Shelf impact —
tdc d0ng ngoai 1é

Signature — kv

dé6i voi mot thwong hiéu.

Cong ty chuyén kinh doanh mo6t mat hang hodc mot loai hang
nhit dinh; mot thwong hiéu dwoe tp trung cao do.

Nhitng trai nghiém chi quan quyét dinh viéc moi ngwoi tiép
nh4n mot thwong hiéu nhw thé ndo. (Xem Experience design)

Nghién ctru dwa ra nhan dinh sau sic, chang han nhw cic cudc
phdng van mot-d6i-mot hay cac nhom tap trung. (Xem Design
research, Focus group, One-on-one interview)

Nghién ctru dwa ra sy do lwong, tinh toan, ching han nhw viée
thim do y kién hay cac nghién ctru trén dién rong.

Mot vi thé vitng chic cho phép thwong hiéu ndi bat trén thi
trrong; mot zag. (Xem Positioning, Zag)

Qua trinh san xuit nhanh cic vong mé hinh hay khéi niém
danh gia va nhic lai sau mdi vong dé phat trién cic san pham,
dich vy hoac trai nghiém hiéu qua hon. (Poc The Art of
Innovation, Tom Kelley va cong sy)

Sw quan sét kéo dai nhitng an twong manh hon nhimg 4n
twong trwde do, ké ca 4n twong ban dau. (Xem Primacy effect)

Quan diém chung vé mét san pham, dich vy hay cong ty trong
tAt ca c4c khan thinh gia ctia n6. (Xem Audience)

Viéc loai bé, tong khtr bat ky san pham, dich vu hoiic dic tinh
nao khong 1am gia ting vi thé trén thi trwdmg hoic stre manh
thwong hiéu.

D6i véi ngwod mua 1a cac bude dé tao nén viée mua hang
(thwong la nhan thire, ddnh gia, quyét dinh va st dung); doi
v&i ngwdi ban 1a cac bwéce dé tao nén viee ban (thwong dwoc
xac dinh 13 tim ki€ém va phan loai khach hang, dinh hinh céc
san pham va dich vy, chdp thuin dit hang).

Mot nhém ngwoi ¢6 kha ndng phan tmg theo cung mot cach
trirde no lye marketing. (Xem Audience)

Qua trinh phan loai thi trwong thanh cac hang muc nhé cé
cung gia tri va muc tiéu.

Kha nang ciia mot san pham, bao bi hoac thwong hiéu c6 the
noi bat nho wu diém thiét ké cua no.

M6i auan hé trire auan giira logo va biéu tirong. (Xem



hiéu

Silo

Slogan — khau
hiéu

Social network —
mang xa hoi

Sock-puppet
marketing —
marketing con
rdi bit tat
Specialization —
sir chuyén mon
ho6a

Stakeholder —
bén lién quan

Store brand —
thwong hiéu ban
1é

Strategy — chién
lwoc

Subbrand —
thwrong hiéu con

Sustaining
innovation — sy
d6i méi bén
vitng

SWOT

Symbol — biéu
twong

Tactic — chién
thuat

Tagline

Logotype, Symbol)
Nhitng can tré ti€u cyc gitra cac bo phan trong moét cong ty —
m(f):c b6 phan tach biét véi cac bo phan khac xét theo san
pham, dich vy, chirc nang hay thi trromg; mot khai niém noi
vé mot bd phan bit cdng tac.

Mot cau no6i thong dung, mot cum tir.

M6t mang lwéi gom nhiéu ngudd, b thé dwoe dung dé bay té
¥ kién hay thong diép, st dung cac ky thuat marketing virus.
(Xem Viral marketing)

Mot khai niém mang tinh chAm biém danh cho céc thwong
hiéu “nhai” dwoc xay dung dya trén céc chién dich quang ba
phu phiém, vi du nhw nhiéu thir trong ky nguyén dot.com

Chién lwrgre tAp trung va nhdn manh mot linh vyre kinh doanh
dé canh tranh t6t hon so véi cac cong ty 16n hon hodc cdng tac
d&c lyc hon véi cac chuyén gia khéc.

B4t ky ngwdi nao hay céng ty nao c6 1o1i ich thiét than trong
cong ty hay thwong hiéu, bao gom c6 dong, nhan vién, ddi tac,
nha cung cp, khach hang va cac thanh vién cong dong.

Mot san pham c6 nhan hiéu riéng c6 thé dwoc ban véi gia ré
hon hodc loi nhuén cao hon so véi cac @6i thi canh tranh
dwoe phan phdi; c6 nhan hiéu riéng. (Xem Generic brands,
Private label)

K& hoach st dung nhiéu chién thuat dé dat dwoc muc tiéu
kinh doanh, thwong la dé d@anh bat d6i thi canh tranh. (Xem
Brand strategy)

Mot thwong hiéu thir cAp xay dung dwa trén sy cong tac voi
mot thwwong hiéu me. (Xem Master brand)

Buwére cai thién dan 1én d6i véi mot san pham, dich vy hoic
linh vire kinh doanh hién tai. (Xem Disruptive innovation)

Mot cong cu dwa trén cac khai niém, dung dé phan tich cac
yéu t6 diém manh, diém yéu, co hoi va nguy co.

DAu hiéu hoic nhan hiéu dwore thiét k& @€ thé hién mot
thwong hiéu.

M6t phwong thire thich hop dwoe ding dé hd tro mot chién
lwoe.

Mot cau, cum tir hay tir dwoce dung dé tém lwoe vi thé thi
trirong, vi du nhwr “Let’s motor” (Hay dung m6to) cia hang

Mini va “Think outside the bun” (Hay suy nghi hon hin moi



Target market —
thi trromg muc
tiéu

Team dynamics
— cac dong lyc
nhom

Thought leader —
dan d4u tw duy

Tipping point —
diém nhin

Touchpoint —
diém tiép xtic

Trade dress —
hinh anh thwong
mai

Trademark —
nhan hiéu

Tribal brand —
thwong hiéu bo
lac

Turfismo

Tv-industrial
complex —t6 hop
cong
nghiéptruyén
hinh

USP (Unique
Selling
Proposition) — dé
xuét ban hang
ddc nhat
Validation — sy
cong nhan c6 gia
tri

ngwoi) cua Taco Bell. (Xem Positioning, 'Sloéan)

Nhoém khach hang ma cong ty xac dinh phuc vy. (Xem
Segmentation)

Cac yéu t6 tAm ly &nh hwéng dén sy cOng tac, bao gom long
tin, sir s¢r hai, sy ton trong va uy tin cong ty. (Poc Unstuck,
Keith Yamashita va Sandra Spataro)

Mot thwong hidu dan dau thi tredmng biang cac ¥ twdng co tinh
anh hwéng, du khong quan trong trong thi phan, nhw hang
may tinh Apple.

Mot diém tac ddng trong sy tién hda ctiia mot thi tredng hay
x4 hoi, noi ma mot nd lwe nho cb thé dem lai két qua dang
kinh ngac, giong nhw “mdt canh rom c6 thé quat gay lung cht
lac d1”. (Poc The Tipping Point — Piém bung phét, Malcolm
Gladwell, Alpha Books xut ban)

B4t ky noi ndo ma moi ngwoi dén va tiép cin voi mot thwong
hiéu, trong d6 bao gom viéc st dung san pham, déng géi bao
bi, quang ba, bai bao, phim anh, moéi trromg ctra hang, nhan
vién cong ty va cudc ddi thoai ngau nhién.

Mau sic, hinh dang, hé théng kiéu chir va cac ru tién thude vé
thi gidc khac c6 thé tao ra mot “bd mit” dé nhan biét cho mot
thwong hiéu. (Xem Brand identity)

Mot cai tén hay bidu twrong chi ra ngudn hang héa hoic dich
vy, dong thoi ngdn ngira sy réi loan trén thi trrdomg; mot hinh
thirc bao ho hop phap cta sé& hiru tri tué. (Poc Designing
Brand Identity, Alina Wheeler)

Thwong hiéu c6 mot nhém ngwoi sung bai, nhwr hang moté
Harley-Davidson, hang b4an hang true tuyén eBay va cudc thi
am nhac American Idol.

Moi bo phan déu mudn c6 mit trén trang chu.

Hé thong ¢ anh hwéng 16m trong viée trién khai va duy tri cac
thwong hiéu qudc gia trong sudt nira cudi thé ky XX, hién nay
c6 phan suy giam do sy phat trién vwrot bac ctia cac phwong
tién truyén thong va thwong hiéu bod lac méi. (Xem Tribal
brand, doc Purple Cow, Seth Godin)

Pwa mdt san pham, dich vu 1én hang d4u; do giam d6c phu
trach hoat dong quang cao Rosser Reeves dwra ra vao thap nién
1950; mot loai hinh ctia s khac biét. (Xem Differentiation)

S chdp thudn hodc phan hoi ciia khach hang d6i véi thong
diép, khai niéem hoac nguyén mau dwge dwa ra. (Xem
Propotype)



Value
proposition — dé
xuat gia tri

Vicious circle —
Vong tron luan
quan

Viral marketing
— marketing
virus

Seth Godin)

Virtual agency —
cong ty do

Virtuos circle —
vong tron dang
gia

Vision — tam
nhin

Zag

Mot tip hop céc 101 ich cau thanh, bao gom loi ich vé chire
nang, cam xudc hoac sy ty biéu hién.

Trong chién lwoe thwong hiéu, vong xody chét ngwdi dién ra
theo dwdng xodn dc, tir thi€u s khac biét toi gia ca thap, téi
loi nhun rong giam, cac ngudn lye giam, it sy d6i méi, tham
chi it sy khac biét hon, va cudi ciing 1a phé thong héa san
pham; ddi 1ap véi vong tron dang gia.

Mot ky thuat dwoce cac mang xa hoi st dung dé truyeén tai y
kién va thong diép, thong qua cic chwong trinh cong tac, hop
tac thwwong hiéu, thw dién t&, cac dwong link trén mang,
offline; ho#c ngoai tuyén, thong qua quang cio truyén miéng
va qua trinh tw nhan ban. (Xem Meme, doc Unleashing the
Ideavirus,

M6t nhém cac hang chuyén nghiép cing lam viéc dé xay dung
thwong hiéu, con dwoce goi la IMT hoac siéu nhom. (Xem
Hollywood model, IMT, Metateam)

Dai 14p véi vong tron ludn quén; sy phat trién theo hinh xodn
Oc bat ngudn tir sy khac biét, tdi gid ca cao hon, loi nhuin
rong 16n hon, nhiéu nguon Ie hon, d6i méi hon, khac biét
hon va cudi cling 1a mot 1o thé canh tranh bén virng.

Cau chuyén ma mot nha lanh dao ké vé nhiing gi cong ty da
trdi qua; nguon cdm htirng dé cong ty dan dit sy ting trdng
twong lai.

Mot chién Iwge di ngwore lai xu thé chung, gitip mang lai loi
thé& canh tranh; y twéng khac biét din téi mot thwong hiéu 16i
cuon. (Xem Charismatic Brand)

NGUON SACH THAM KHAO

Nhu'ng y tu'o'ng trong cuon sach nay hét sirc phong phu,

song nén tang cua chung an sau dwéri trang sach: Nhu'ng cai
ban thay chi la phan ngon. Vi Vay, hay dao sau nghlen ngam
dé c6 thé tham thiu vin dé vé thwwong hiéu cung nim
nguyén tic cua né. Dwéi day 1a ndi dung téom hwgre nhikng
cudn sach hiru ich ma ban nén doc.

BRAND LEADERSHIP (LANH PAO THUONG HIEU), David A.
o Aaker va Erich Joachimsthaler (Free Press, 2000). P& thanh cong,
VE XAY mot thwong hiéu cin c6 sy diéu hanh tir cAp cao nhat. Sy thay doi tir
DUNG
THUONG
HIEU

cach tiép cin chién thuat sang cach tiép can chién lwgc doi héi mot sy
thay d6i can bang trong co ciu to chire, cdc hé théng va nén van hoa.
Cac tac gia da chirng minh cho quan diém cia minh bang hang tram
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vi du tir tp doan da linh vyre Virgin dé€n hang dong h6 danh tiéng
Swatch, tir hé théng khach san xa xi Marriot t¢1 hang d6 4n nhanh c6
thi phan 16m nh4t thé giéi McDonald’s.

BRAND PORTFOLIO STRATEGY (CHIEN LUQC DANH MUC
THUONG HIEU), David A. Aaker (Free Press, 2004). Tac gia da
danh hon mot thap nién dé xay dung nguyén tic phan loai cho hoc
thuyét thwong hiéu, gitp xac dinh va phan loai tt ca cic yéu t6 phy
thudc cin c6 dé quan Iy thwong hiéu. Ong da chuyén s tap trung tir
thwong hiéu riéng 1é té1 gia dinh thwrong hiéu, chi ra cich mé rong
thwong hiéu ma khong xé 1é no.

BRAND WARFARE (CUOC CHIEN THUONG HIEU), David
D’Alessandro (McGraw Hill Trade, 2001), ban tiéng Viét cia NXB
Lao dong — X4 hoi. T4c gia ké lai kinh nghiém ap dung k§y ning xay
dyng thwong hiéu vao vi tri gidm d6c diéu hanh hang John Hancock,
gitip bién mot cong ty bao hiém trung binh thanh mot ga khéng 16
dan d4u veé dich vu tai chinh. Ong Iy giai tai sao thwong hiéu phai
luén dwoe dit & vi tri wu tién trong cdc mai quan tAm ctia doanh
nghiép, tré thanh kim chi nam cho moi quyét sach.

EMOTIONAL BRANDING (XAY DUNG THUONG HIEU DUA
TREN CAM XUC), Marc Gobé (Allworth Press, 2001). TAc gia dwa ra
nhirng tinh huéng thwe t&€ d4 xay ra véi khach hang cia minh, phan
tich sy thay d6i vé

nhan khau hoc va hanh vi trong dan s6 va kénh phan phdi ban 18, tir
do6 x4c dinh cach tan dung tit cad ndm gidc quan nhw mot céng cu
marketing hiéu qua. Dong tho1i, 6ng ciing chi ro tinh logic va sy huyén
bi dwoe thé hién thé nao trong thie tién hoat ddng thiét ké.

MANAGING BRAND EQUITY (QUAN LY TAI SAN THUONG
HIEU), David A. Aaker (Free Press, 1991). Tac gia phan tich vé nhiing
thanh cong ciing nhw that bai trong qua trinh nd lye xay dung tai san
thwong hiéu & mot sd cong ty nhw Ivory, Nissan, Schlitz, Ford
Taurus..., tir @6 chi ra cach tranh dwoc sy cAm db ctia loi nhuan ngén
han dé c6 thé tao dung nén tang vitng chic vé thwong hiéu thong qua
cac thanh phan cau thanh nén tai san thwong hiéu, nhw tén thwong
hiéu, biéu twong, slogan... — nhitng tai sdin mang tinh chién lwgc cb
thé do lwong va dinh gia.

MARKETING AESTHETICS (MY HOC MARKETING), Bernd H.
Schmitt va Alex Simonson (Free Press, 1997). Cac tac gia dwa y twong
cia Aaker tié€n xa hon béng cach chi ro yéu t6 my hoc chinh 1a diéu
kién tao nén cam xuc. Trong cudn sach tiép theo — Experiential
Marketing (Marketing trai nghiém), Schmitt nghién cttu sdu hon y
twong nay, tAp trung vao tAm quan trong cia trai nghiém khach hang
trong xay dyng thwrong hiéu.

SELLING THE INVISIBLE (BAN GIA TRI VO HINH), Harry
Beckwith (Warner Books, 1997). LA nguwdi timg trai vé linh vire quang
c4o, Beckwith da dwa ra mdot cAu hoi hoc bua, d6 1a 1am thé nao tiép
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thi nhitng san ph4m ma moi ngwoi khong thé nhin thay — hay néi
cach khéac 14 dich vu. Trong cu6n sach tiép sau — The Invisible Touch
(Ct cham v6 hinh), tic gid da dwa ra bon vAn dé then chét cta
marketing hién dai la gia ca, xay dung thwong hiéu, dong goi bao bi
va cAc moi quan hé. Cac cong ty ban san pham hitu hinh ciing c6 thé
4p dung nguyén tic nay: Néu ban c6 thé ban thi v6 hinh, thi ban
ciing sé dé dang ban thi hitu hinh. Ca hai cudn sach ctia 6ng déu rat
tuyét voi va dang ghi nhan.

BUILT TO LAST (XAY DUNG PE TRUONG TON), James Collins va
Jerry 1. Porras (HarperBusiness Essentials, 1994), ban tiéng Viét clia
NXB Tré. Theo hai tac gia, cac thwong hiéu c6 thé khong trwong ton,
song cac cong ty thi co, bdi cic cong ty hang dau ludén c¢6 tAm nhin xa,
hoai bao 16m. Dya trén mot dy 4n nghién ctru kéo dai sdu nam tai
Trwong Kinh doanh thudc Pai hoc Stanford, cac tac gia 1ap ra mot
danh sich gom 18 cong ty vi dai va trwomg ton, sau d6 nghién ciru va
so sanh céc cong ty véi ddi thi canh tranh. Tac gia dit ra cau héi:
“Céi gi da tao ra sy khac biét gitra nhitng cong ty vi dai va trweomg ton
nay véi nhitng cong ty khac?”, tir d6 kham ph4 ra nhitng pham chat
bAt bién theo thoi gian tao nén cac cong ty vi dai va trromg ton nhat
trong thé gi¢i kinh doanh.

POSITITIONING THE BATTLE FOR YOUR MIND (DINH VI: TRAN
CHIEN GIANH VI TRI TRONG TAM TRI KHACH HANG), Al Ries va
Jack Trout (McGraw-Hill Trade, 2000). Hai tac gia chinh la nhitrng
ngwoi di tién phong trong khai niém dinh vi: “Dinh vi khéng phai la
nhitng gi ban 1am véi san phdm ctia minh. Pinh vi 1a nhitng gi ban
tao ra trong suy nghi ctia khach hang trién vong, ttrc 1a ban dit san
pham d6 trong tam tri ctia ho.” Theo @9, chién lwoe dinh vi phai rat
rd rang. Khi tuyén bé dinh vi véi khach hang hién tai va trién vong,
du 1a & dang thirc n6i hay viét, ban cAn nhé ban dang dinh vi céi gi,
dong thoi khuyén khich va tao dong lue dé ho c6 nhu cau biét thém
thong tin vé nhitng gi ban c6. Khach hang chinh 14 ngwoi quyét dinh
thwong hiéu chir khong phai chuyén gia marketing.

PURPLE COW (CON BO TIA), Seth Godin (Portfolio, 2003), ban
tiéng Viét ctia NXB Gi4o duc. Chic hin khi ngdm nhiing con bo nau
quen thudc, ban sé thdy nham chan. Con mot con bo tia thi khéac, n6
sé that sy ndi bat. Ban chit ciia con bo tia — 1y do khién né téa sang
gitra ddm dong — 1a n6 khéc biét. Marketing 4n twong chinh 1a nghé
thuat tao nén nhitng diém dang chd y cho san pham hoic dich vu.
Ban phai luén ¥ thtre dwoe ring néu san pham hoic dich vu chao
hang khong tao dwoc 4n twong dic biét, thi no6 sé tré nén md nhat va
dé bi lang

quén, cho du chi phi quang cdo c6 1é6m dén dau. Chu dé caa cudn sach
nay ban vé cach tao ra va ban nhirng sin pham noi bat. Dy ciing 1a bi
quyét cho bt ky ai mudn tao nén sy khac biét trong t6 chirc thong

qua viéc tao ra cic san pham va dich vu ma ai cfing muén mua.
NO MORE TEAMS (THOT CUA NHOM PA HET) Michael Schrage
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nhém thi cin téi nhitng khong gian chung va cac cong cu cdng tac dic
lyre.

ORGANIZING GENIUS (THIEN TAI TG CHU'C), Warren Bennis va
Patricia Ward Biederman (Perseus, 1998). La chuyén gia vé cac ky
nang lanh dao, Bennis da trinh bay cach thirc khai thac va phat huy
ning lie sang tao ctia hoat dong lam viéc nhéom trong t6 chire. Pay 1a
mot cudn sich mang tinh thao luin vé chi dé nay va dang khich 1.

SIX THINKING HATS (SAU CHIEC MU TU DUY), Edward de Bono
(Little, Brown and Company, 1985), ban tiéng Viét cia NXB Tré. Tac
gia da dwa ra phwong phap tw duy “sau chiéc mi” hay “tw duy song
song”, tirc 1a xem xét mot van dé trén moi khia canh. Khi str dung
phwong phap siu chiéc mi, tit cA moi nguwdi déu tham gia vao mot
hoat dong sdm vai tai mot thoi diém x4c dinh. Mbi ngwoi doi mot ma
mau khac nhau va [an Iwgt chuyén sang cac chiéc mil mau khéc.
Phwong phap nay gitp loai b6 dwoe rao can 16m nhit i véi tw duy
nhanh va hiéu qué — @6 chinh 1a cai t6i (hay ban nga). Thay vi tin
cong ¥ kién ctia ngwoi khac dé thé hién minh 1a ngwdi thong minh,
v61 phwong phép nay, 161 tw duy chong d6i va d6i dau bi loai bé vi
kha ning tw duy ctia ban sé dworc thé hién qua viéc ban st dung mdi
chi€c mi hiéu qua nhw thé nao.

UNSTUCK (KHONG GAN KF:T), Keith Yamashita va Sandra Spataro
(Portfolio, 2004). Chiing ta da chuyén tir ky nguyén ctia lam viéc ca
nhan sang lam viéc theo nhom, vay nén hoat dong kinh doanh da
nhanh chéng dat d&€n do phirc tap méi. Thanh vién cia nhém that bai
(cam thdy c6 doc, kiét strc, mat phwong hwéng va mét méi?) co thé
4p dung nhitng kinh nghiém trong cuén sach nay dé virgt qua bé tic
trong cong viéc.

THE ART OF INNOVATION (NGHE THUAT CUA SU’ bOI M()’I),
Tom Kelly (Currency/Doubleplay, 2000) Téc gia @3 do bo tAm man
che phu bén trong mot hang thiét k& san pham ngay nay, dong thoi
trinh bay cach thirc hang nay van dung tri tué tap thé va st dung san
pham dung thir € thiét k& cac san pham thanh cong.

DESIGNING BRAND IDENTITY (THIET KE BAN SAC THUONG
HIEU), Alina Wheeler (Wiley, 2003). P4y 1a cudn cAm nang méi tao
dyng tAm nhin va cdm nhén ctia mot thwong hiéu. Wheeler tirng
budec chi ra cach thire mot chién lwge thwwong hiéu tao nén trai
nghiém khach hang hoan hao.

EATING THE BIG FISH (AN CA LON), Adam Morgan (John Wiley &
Sons, 1999). Theo tac gia, chi c6 mot thwong hiéu c6 thé tré thanh s
mot, vi vay cac cong ty khac phai nd Iyc hon nita. Ong da trinh bay
chi tiét dic tinh chung ctia “cic thwong hiéu thach thire”, trong do6
bao gom 1ong can dadm dé tré nén khac biét va tri thong minh dé tré
nén sang tao. V6 s6 vi du thure t€ cho thiy cac nguyén Iy ctia Morgan
déu dya trén thue tién chtr khéng chi 1a 1y luan don thuin.

QEDTINTTQ DT AV (OTTAM OLIOYT NTOLITE N TTTMN Minhanl Qalhvann
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(Harvard Business School Press, 1999). Vi thai dd hét stre nghiém
tdc, tic gid mong mudn ban 4p dung mo hinh cdng tac. Theo 6ng, can
thiét phai c6 khong gian chung danh cho sy @6i méi. Poc gia sé dwoe
dwa dén thé giéi ty do ctia nhitng ngwdi ndo phai, noi dién ra cude
choi cong bing nghiém tdc va nhitng nguwdi choi nghiém tic lam viée
trong cadc nhom vui vé.

A SMILE IN THE MIND (NU CU'OT TRONG TAM TR1), Beryl
McAlhone va David Stuart (Phaidon, 1996). Day 14 mot cuén sach
tuyét voi vé thiét k&€ @6 hoa. Nha thiét ké Stuart va tac gia McAlhone
chirmg minh ring hai hwée chinh 14 linh hon cta sy d6i méi.

BOTTOM-UP-MARKETING (MARKETING TU DU'OT LEN), Al Ries
va Jack Trout (Plume, 1989). Khai niém xay dung thwong hiéu tir
dwdi 1én gy 4n twrong siu sdc ngay trong sy don gian cia no. Cac tac
gia dwa ra 101 khuyén nén bit dau & cAp do khach hang dé tim ra
chién thuat hanh dong, sau d6 xay dung chién thuit thanh chién lwoc
— thay cho cach lam ngworc lai, va tir d6 no6 s€ giap ban dao ngwoc
tinh thé.

HITTING THE SWEET SPOT (PAT TOT BPIEM THANH CONG), Lisa
Fortini- Campbell (Copy Workshop, 1992) Pé dat téi diém thanh
cdng, ban can c6 nhitng hiéu biét sdu sdc vé thlro'ng hiéu va khach
hang. Két hop ly thuyét véi thyee tién, tac gid chi ra cach nghién ctru
thi trwdmg tir dir liéu, thong tin, sy hiéu biét, v.v...

STATE OF THE ART MARKETING RESEARCH (TINH HINH
NGHIEN CU'U MARKETING BAC CAO), Geogre Breen, Alan Dutka
va A. B. Blankenship (McGraw-Hill, 1998). Cac tac gia lam ro cac
nghién ctru vé marketing, bao gom phéng van rong, nhom tip trung
va thw tham do y kién.

TRUTH, LIES AND ADVERTISING (SU' THAT, LOT NOI DOI VA
QUANG CAO), Jon Steel (John Wiley & Sons, 1998). Steel tirng 1a
ngwdi 1ap ké hoach quang céo caa cong ty Goodby, Silverstein &
Partners,

noi tiéng véi chién dich “Got milk?” va nhiéu chién dich khac. Ong chi
ra cach thirc di vao tAm tri khach hang dé kham ph4 ho c6 méi lién hé
thé& nao véi thwong hiéu, san pham va cac chiing loai hang hoa.

THE AGENDA (CHU'ONG TRINH NGHI SU), Michael Hammer
(Crown Business, 2001). Theo bac thay vé kinh doanh Hammer, tac
gid cudn Re-engineering the Corporation (Tai cdu tric cong ty), sy
thyre thi dwoe duy tri lién tuc 14 yéu td quyét dinh déi voi thanh cong
dai han. Ong dwa ra mot k& hoach hanh dong 9 diém, bao gom: “hé
théng hoa sy sang tao”, “loi nhuan tir stre manh cia sy nhip nhing”,
va “cong tac bat cir ltic ndo c6 thé”. Trong khi tip trung manh mé vao

nghe thuat lanh dao hon 1a marketing, k& hoach ma Hammer dwa ra
hoan toan phu hop véi thyre tien cia hoat dong xay dung thwong
hiéu.



BUILDING THE BRAND-DRIVEN BUSINESS (XAY DUNG
THU'ONG HIEU DAN DAT HOAT PONG KINH DOANH), Scott M.
Davis va Michael Dunn (Jossey-Bass, 2002). Cu6n sach chu yéu ban
ve viec kiém soat cac diém tiép xtc khach hang — noi khach hang trai
nghiém vé thwong hiéu. Hai tc gia da trinh bay vé cach phan khic
nhitng trai nghiém doé6 thanh: trwée khi mua, trong khi mua va sau khi
mua, dé moi thanh vién trong céng ty nhan thirc dwoe vai tro cta
minh trong viéc xay dung thwong hiéu.

LIVING THE BRAND (SONG CUNG THU'ONG HIEU), Nicholas Ind
(Kogan Page, 2001). Theo t4c gid, nguon lyc lao dong ctia cong ty 1a
nhan t6 c6 gia tri nhat. Ong trinh bay ¥ nghia, muc dich va cac gié tri
c6 thé xay dung mdi nhan vién cong ty tré thanh dau tau trong xay
dung thwong hiéu nhw thé ndo.

WILL AND VISION (Y NGUYEN VA TAM NHIN), Gerard Tellis va
Peter Golder (McGraw-Hill Trade, 2001). Hai tac gia da stir dung
nhiéu din chimg sinh dong nhw Gillette, Microsoft va Xerox dé duc
két thanh nidm nguyén tic chinh trong viéc xy dung thwong hiéu bén
vitng, d6 1a: tAim nhin vé thi tredmg rong 16m, sy quan 1y 6n dinh, sw
d6i méi khong ngirng, sw cam két tai chinh, va don bay tai san.



2.Hién nay, nhiéu tai liéu va sach bao dich thuat nglr “brand” la “thuong
hiéu” tirc mot dang tit ciia cum tur “thuong hi€u thuong mai”. Tuy nhién
chang t6i cho rang dich “brand” 13 “thwong hiéu” s& khong chinh xac vi
khong chi c6 cac cong ty va tap doan c6 brand ma ngay ca nhiing to chirc
khong hé kinh doanh hay cé hoat dong thuong mai nhu cac to chirc phi
chinh phu, phi loi nhuén nhu t6 chitc Chitr Thap Do (Red Cross) hay Quy
Bao v¢é Dong vat Hoang da (WWF) cling c6 brand cua ho. Hon nira, viéc
chuyen nglr nhu vay s€ gy nhiéu nham 1an vé mat tur goc vO1 thuat ngir
“trademark”. Trong cudn sach nay, cling nhu tat ca cac cudn sach vé tiép thi
va xay dung thuong hi¢u cua cung nhom dich va hi¢u dinh ctia Cong ty Sach
Alpha, thuat ngir “brand” s& dugc chuyén ngit thanh “thuong hiéu” va
“trademark™ s€ dugc goi la “thuong hi¢u dang ky”.
1. Khach quen: regular market/ regular customers. Khai niém market trong
marketing con dé chi tap thé cac khach hang c6 mot sé dic diém chung nao
do.
1. Thuyén truéng Ahab: nhan vét chinh trong phim Moby Dick dua trén tiéu
thuyét cing tén ciia Herman Melville. D6 1a mot nguoi da cd gang giét chét
con ¢4 voi Moby Dick rong rd nhiéu nim ké tir khi bi mat mot chan trong
cudc chién véi nd. Ahab di khién cac thiy thu doan va con tau ctia minh 1am
nguy trong cudc chién dau dé giét con ca voi.
2. White elephant: (voi tring) thanh ngit chi vat cong kénh dit tién ma khong
c6 ich gi lam.
3. Ally McBeal: tén mot séri phim truyén hinh noi tiéng ciia My, ciing 1a tén
nhan vat chinh.
1. Bay 1a mot phep choi chir. Logo biéu twong cua Nhitng trang vang 13 hinh
may ngoén tay di chuyén.
2. Daily Bugle: mot to bao gia tuong cua thanh phb New York, 13 phan
khong thé thiéu cta Marvel Universe (nhiing tap truyén tranh gia tuong do
cong ty Marvel Comics xuat ban). Noi tiéng nhat trong s6 cac truyén tranh
cua cong ty nay la Ngudi Nhén.
3. Luat cua Moore (Moore’s Law): Vao nhiing nam 90, so lugng cac bong
ban dan trén cac con chip vi xur ly ctr 18 thang lai tang gap doi. Trude d6 da
c6 mdt nha tién phong vé ban dan ngudi My tén 1a Gordon Moore da dy bao
trudce vé viee nay. Nam 1965, Moore da du doan rﬁng $6 luong cac bong ban
dan trén mot con chip vi tinh mdi nam sé ting gap doi. Du doan nay duoc
goi 1a Luét ciia Moore. Pén cudi thap ky 90 cac chip vi xir Iy dd gdm nhiéu
tri¢u bong ban dan, chuyén duoc 64 bit dit 1iéu mdi 1an va thuc hién hang ty
1énh moi gidy.
1. C6 thé théy Quy ludt phudng hoi tai Viét Nam tir xua v6i Ha Noi 36 Pho
phuodng - moi phd budn ban mot loai mat hang va mit hang d6 trg thanh tén
cua pho Hang Bac, Hang Trong, Hang Buong, Hang Hom... Luat budn c6



hoi ban c6 phudng dén nay xem ra van dung du loai hang hoa dugc ban
khong thé hién ¢ tén phé nira. O Ha Noi ngay nay c6 pho Hang DPao, Hang
Ngang ban quan ao ; Hang Puong ban 6 mai, banh keo ; Hang Ma ban do
hang ma ; Cau G ban d6 trang stec my ky ; Hang Bac ban vang bac ; Tran
Nhan Téng ban quan 4o bo ; Cat Linh ban vat liéu xay dung ; Ly Nam Dé
ban phu kién tin hoc...

3. Yahoo dang phai nhudng budc cho Google. Lan dau tién xuét hién trong
Danh sach 100 thuong hiéu manh nhat thé gi¢i nam 2005 cta Interbrand, gia
tr1 thuong hi¢u cua Google da 1a 8,461 ty do-1a, dung thir 38 trong danh
sach, trong khi gid tri thuong hi¢u cua Yahoo!, du la chién binh 1au nam, chi
1a 5,256 ty d6-la, dimg cach Google 20 bac xép thir 58 trong tong sip (mic
du gia tri thwong hiéu da tang 1én 16% so véi nam 2004).

1. Forrester Research: Pugc George F. Colony sang lap vao nam 1983,
Forrester Research 1a mot cong ty doc 1ap nghién ctru thi trudong va cong
nghé. Cong ty nay ciing cung cap cc dich vu tu van tién tién va co tinh Gmg
dung cao vé cac anh hudng cua cong nghé téi doanh nghiép va nguoi tiéu
dung. Trong hon 22 nim nay, Forrester da 14 mot nha tu van déng tin cay,
mot nha chién lugc hang dau, théng qua cac chuong trinh nghlen cuu, tu
van, su kién va diéu hanh dong dang (peer-to-peer), hang da giup cac khach
hang trén khap thé gidi dat dugc vi tri dan dau trong céc thi truong cua ho.
Forrester c6 tru so chinh tai My. Dén  thang 6 nam 2005, tong so nhan vién
cua cong ty da la hon 640 nguoi va tong s cac cong ty khach hang la hon
1.900. Trong bay nam lién tiép, cOng ty cling nam trong top 75 trong danh
sach 200 cong ty nho thanh cong nhat do tap chi Forbes bau chon.

2. Pia chi cta tap chi truc tuyén nay: www.slate.com

4. Pay 1a mot cach choi chit, “bullish” c¢6 nghia 1am ting gia co phiéu, bull
(tirc con bo tot) con 1a logo cuia hang Merrill Lynch.

1. Cola nguyén 1a tén mot loai cay nhiét d6i, goc chau Phi, c6 chta chat ca-
phé-in (caffeine), nay duoc trong nhiéu ¢ chau My nhiét doi. N6 tro thanh
huong liéu trong thit nudc giai khat mau sam duoc cacbdnat hoa, ma nguoi
phat minh ra loai nudc giai khat nay 1a Tién sy John Pemberton (sinh ngay 8
thang 5 nam 1886, tai Atlanta). Cai tén Coca-Cola (goi tat 1a Coke) 1a do
nguoi cong sy Frank Robinson dat cho. Sau do, doanh nghiép nay duogc ban
cho Asa Candler nam 1888, va nha may san xuat Coca-Cola dau tién dugc
thanh 1ap nam 1895 tai Dallas, Texas.

1. Luat Gresham (Gresham’s law): Gia thuyét ctuia nha tai chinh nguoi Anh
Sir Thomas Gresham (1519-1579) cho rang: “Bad money drives good money
out of circulation”. (Tién x4u hat cang tién tot khoi vong quay luu thong tién
t¢). Theo do, khi cac kim loai vé1 gia tri khac nhau cung ¢6 sttc manh nhu
tién té (legal tender) thi thir kim loai ré hon sé& tr& thanh phuong tién luu
hanh va thir kia bi chon giau, tich trit, hay xuat khau. O day tac gia so sanh



trong marketing, néu theo dung gia thuyét cua Gresham, cac thuong hiéu
nhanh s& hat cang thuong hiéu chinh (tc thuong hiéu gbc) khoi thi trudng.
2. Theo Kotler trong “Céc quy luat marketing”, c6 hai mé hinh marketing
quan trong la: tir trong ra ngoai (inside-out) va tir ngoai vao trong (outside-
in). Theo quan diém inside-out thi quy trinh marketing s& 1a: nha may céc
san pham hién c6 ban hang va xuc tién ban hang loi nhuan thong qua doanh
s0. Theo quan diém outside-in: thi trudng nhu cau ctia khach hang marketing
tich hop 1¢i nhuén thong qua sy thoa méan cua khach hang

1. Biéu tuong co thé mang nhiéu y nghia tha vi. Vi du logo cua cong ty may
tinh Apple gom biéu tuong trai tao bi can mot miéng va hang chir Apple.
Khach hang tinh ¥ sé& lién tuong dén qua tao Adam (Adam’s Apple) trong
Kinh Thanh. D6 12 qua tri tué ma Thuong Dé cAm Adam va Eva an. Do d6
no tré thanh trai cdm. Va khau hiéu ma Apple kém theo 1a: “Take a bite!”
(Hay can mot miéng di!). Nghia 1a hdy mua may tinh Apple. Nhu thé ciing 1a
an duoc qua tri tué dé khon ngoan sang sudt. Hodc nhu logo cia Alpha
Books, cong ty thuc hién cudn sach ndy, c6 hinh mau ty Alpha trong chit Hy
Lap. La tén chit cai dau tién trong bang chir cai Hy Lap, Alpha con c6 nghia
1a nguyén ban, 1a su khoi dau. Alpha ciling 13 tén ngdi sao sang nhat trong
mot chom sao trén dai Thién Ha cua Vil Tru. D6 ciing chinh 13 hinh anh vé
Alpha Books ma cong ty mong mudn xay dung trong suy nghi cta ban doc.
1. Greenpeace, Healthy Choice, va SnackWell’s: theo tht ty 13 t6 chirc Hoa
binh Xanh (té chtrc phi chinh phu duoc thanh 1ap v&1 muc tiéu bao vé méi
truong), Healthy Choice (thuong hiéu thuc phém dong lanh va dugc giir lanh
do cong ty ConAgra Foods Inc. s¢ hitu). Theo lich sir cua cong ty ConAgra,
thuong hi¢u nay ra doi sau khi CEO cua ConAgra 1a Charles “Mike” Harper
b1 mot con dau tim nam 1985. Bi budc phai thay ddi ché d6 an uéng, ong da
dua ra y tuong vé mot dong san pham dong lanh tt hon cho stc khoe.
ConAgra hién dang ban nhiéu mén an dudi thuong hiéu Healthy Choice,
trong do co cac bira trua dugc gitr lanh, cac mon an phuy, thit dong lanh ban
theo lat, sap dong hop, kem, banh my, nude sét my Y va ca bap ring bo.
SnackWell’s 1a thuong hiéu dd an nhe cua Kraft Food Inc, mét cong ty thuc
pham cua My.

2. Golden Arches: biéu tuong chiéc cong vang nay 13 biéu tuong nodi tiéng
ctia McDonald’s, mdt cong ty s& hitu chudi nha hang ban d6 an nhanh c6 tru
s¢ tai Chicago (M¥). Cong ty ra do1 nam 1953, va khi d6 Dick va Mac
McDonald - hai nha sang 1ap, d bat ddu nhuong quyén st dung thuong hiéu
ctia cong ty ho. Biéu tugng co hinh hai chiéc cong vom ¢ hai bén hinh anh
mot quﬁy ban banh hamburger luu dong. Khi dugce nhin tor mot géc do nao
d6, biéu tuong nay khién ngudi ta lién tudng dén chir cai M, va di duoc bién
thé thanh logo cua cong ty. Mic du trén thyc té McDonald’s d3 bo hinh anh
cac cong vom nay khoi cac nha hang ctia minh tir nhirng nim 60 cua thé ky



20, Golden Arches van con ton tai trong logo cong ty va thuong dugc st
dung nhu mot thuat ngir phd bién dé néi dén cong ty McDonald’s. Cai tén
nay con dugc hiéu rong hon nhu 1a mot dau hiéu cua chu nghia tu ban hay su
toan cau hoa vi cong ty McDonald’s 1a mot trong nhiing tap doan noi bat
nhat ctia My di c6 kha ning thuc hién toan cau héa trong tam tay (ngoai
Coca-Cola va Nike).

3. Banh hamburger: 1a mdgt loai banh mi tron duoc bo doi kep thit va rau, ca
chua... Tén banh nay c6 xuat xtr tir Ptic.

4. M&M: thuong hiéu keo vién s6 c0 la sira cia My do cong ty Mars san
xuat. M&M’s duoc tao ra nim 1940 sau khi Forrest Mars (Cha) nhin thay
cac quan nhén Tay Ban Nha an cac thanh keo 6 ¢6 la c6 mét 16p duong phu
ngoai trong thoi ky Noi chién Tdy Ban Nha. M&M’s 13 tén viét tit (va sau
nay trd thanh tén chinh thirc) ctia cum tir “Mars & Murrie” (ddi tac kinh
doanh ctia Mars 1a Bruce Murrie). M&M’s ngay 1ap tirc tré thanh mot hién
tuong vi vao thoi diém do, khong co thiét bi diéu hoa nhiét d6 trong cac cua
hang, nha ¢ va cac thanh keo s6 co la rat d& bi chay, tuy nhién keo M&M’s
c6 16p duong boc ngoai nén khong bi chdy. S6 ¢6 la vien M&M’s dugce lam
vO1 sau mau: do, cam, vang, xanh 14 cay, nau va tim.

5. Macy’s: thuong hiéu Macy’s 13 tén mot chudi cac cira hang bach hda cua
My, trong d6 c6 cira hang & thanh phé New York tu goi minh 14 cira hang
16n nhat thé gidi. Macy’s 1a mot phan cua Federated Department Stores.
Macy’s dugc Rowland Hussey Macy thanh 1ap nam 1851 & Haverhill, bang
Massachusetts (M¥).

6. Caterpillar: tap doan san xuat cac thiét bi xay dung, 1am nghiép, cac dong
co toc do vira va cac cong cu tai chinh lién quan ctia My.

7. United Parcel Service: cong ty giao nhan buu phém 16n nhat thé gi6i, mdi
ngay cong ty nay giao nhan hon 14 triéu buu pham dén hon 200 nuoc trén
thé gidi. Gan déy ho da mo rong linh vuc hoat dong ra hau can va cac linh
vuc lién quan dén van tai. Try s& cong ty dong tai Atlanta, bang Georgia
(M¥). UPS ndi tiéng véi cac xe tai mau nau ctia ho (do d6 tén 16ng ctia cong
ty nay la “Big Brown’). Mau nau UPS st dung trén cac phuong tién van tai
va déng phuc ctia ho dugc goi 1a mau nau Pullman, dat theo tén cua nhiing
toa ngu trén tau do George Pullman tao ra c6 mau niu. UPS cling c6 hang
hang khong riéng ctia ho. Poi thil chinh ctia UPS 1a United States Postal
Service (USPS), FedEx, va DHL.

8. Big Blue: tén 16ng cta IBM (c6 nghia 1a Cong ty Mau xanh Khong 16) vi
logo ctia cong ty nay c6 mau xanh. Cho dén nhitng nim 90 cua thé ky 20,
nhan vién ctia IBM van mic dong phuc vét xanh lo, so mi trang va ca vat
sAm mau.

1. “War” trong tiéng Ptrc khong co nghia gi ngoai trur la dang qua khtr cuia
dong tir sein (tirc dong tir “to be” trong tiéng Anh). Nhung doi voi ngudi sir



dung tiéng Anh, nd goi ra y nghia chién tranh (war). C6 1& d6 1a mot 1y do
khién ngudi ta khéng man ma véi thuong hiéu nay.

2. Perdue: mot trong nhirng thuong hi¢u dugc tin cay va dugc nhan biét rong
rdi nhit cia My thudc s& hitu ciia Perdue Farms, mot cong tay thuc pham va
ndng san hang dau thé giéi voi doanh sd Vé gia cAm 16n tht ba trong nganh.
Thanh lap nam 1920, cong ty nay cung cap cac san pham va dich vu vé thuc
pham t61 hon 40 quéc gia trén thé gidi voi hon 20.000 cong ty thanh vién va
1a ddi tac cta 7.500 trang trai gia dinh.

1. Delicatessen: cira hang ban cac moén #n san — con goi 1a deli.

2. Submarine sandwich: banh mi 6 dai, b6 doc, nhoi nhan thit, xalat, pho
mat... 6 banh dai giong nhu chiéc tau ngam.

3. Total quality management: cha truong chi trong chat luong san pham,
bao gém cac chién luoc nham cai thién chat luong lién tuc

4. Tom Monaghan, Michael va Marian Ilitch, va John Schnatter: Nhiing
nguoi sang 1ap Domino’s Pizza, Little Caesars va Papa John’s.

1. Rush Limbaugh: Rush Hudson Limbaugh III (sinh ngay 12 thang 1 nam
1951 & Miii Girardeau, Missouri), 1a mot ngudi kha noi tiéng trong gidi giai
tri My va 12 nguoi dan mét chuong trinh trd chuyén trén radio duoc wa
chudng & My. La mot nha binh luan c6 quan diém béo thi, 6ng thudng binh
luan vé chinh trj va cac su kién duong thoi trong chuong trinh ctia minh,
chuong trinh The Rush Limbaugh Show. Hon 15 nam qua, Rush Limbaugh
d3 1a nguoi dan chuong trinh tro chuyén trén radio duoc nhiéu ngudi nghe
nhat & My va thé gidi, va s thinh gia ctia 6ng theo ude tinh da 1én dén
khoang 20 triéu mdi tuan, cao thir nhi thé gidi chi sau s6 thinh gia ciia
chuong trinh Paul Harvey.

2. Laura Schlessinger: Laura Schlessinger (sinh ngay 16 thang 1 ndm 1947)
13 mot nha binh luan dao dirc va vin héa My, dugc biét dén véi tu cach 1a
ngudi dan chuong trinh trd chuyén truc tiép voi thinh gia trén song radio Bac
sy Laura. Chuong trinh nay dugc phat song trén khap ca nude va kéo dai ba
tleng rn01 ngay vao cudi tuan. Schlessinger 1a mot nha ph€ binh noi thang
than vé nhu’ng gi qua thinh hanh trong nén van hoa duong dai My bo la:
tinh duc ngoai hon nhén, séng chung trude khi cudi, nhimg nguoi cha/me
doc than, cac ba me di lam, hon nhan qua sém, vi¢c cha me qua nuong chiéu
con cai, cai chét ém 4i cho nhitng ngudi mac bénh nan y, 1i di du khong ai c6
16i va hon nhan dong tinh... Chuong trinh ctia ba thuong tap trung vao
nhitng doan binh luin ngan vé nhitng van dé trén va cac chu dé xa hoi va
chinh tri khac sau nhitng cau tra 10i truc tiép, thang than va hop 1y rat dic
trung cua ba cho nhiing cau hoi do thinh gia goi dén hoic nhiing khuc mic
dao duc khac. Ba cling la tac gia cua nhiéu cudn sach k¥ ning song, trong do
ndi tiéng 13 cudn Muoi diéu Ngu ngoc Phuy nit 1am dé X4o tron Cudc song
ctia Ho va nhiéu cudn sach vé ton gido. Sach cta ba vira duoc wa chudng lai



vira gdy nhiéu tranh cii. Tuy nhién, chuong trinh truyén hinh Bac sy Laura
da khong thanh cong va da bi huy.

3. Howard Stern: Howard Allan Stern (sinh ngay 1 théng 12 nam 1954 ¢
Roosevelt, Long Island, New York) 1a mot nhan vat noi tleng trong gioi
truyén thanh My. “Vi Vua ciia tat ca cac phuong tién truyen thong” tu phong
nay da dugc gan cho mdt céi tén 1ong vi sy hai hude vé tinh duc va ching
toc kha sam s& va gdy nhiéu tranh cdi cia minh. Ong ciing 13 nhan vat trén
radio duoc tra thu lao hau hinh nhat & My va 1a ngudi ndi danh va gioi nhat
trong lich sir truyén thanh. Cac chuong trinh truyén hinh phét séng trén
mang ludi quéc gia My c6 chuong trinh Howard Stern Show (tir nam 1990 -
2005 trén kénh E!) va chuong trinh Howard Stern Radio Show (1998-2001
trén CBS).

4. A&E: Mang luéi truyén hinh A&E Network 1a mot mang ludi truyén hinh
cap va v¢ tinh co tru so tai New York, My. Mang luéi truyén hinh nay, vOi
cac chuong trinh chi yéu vé sinh hoc, phim tai liu va cac séri phim truyén
hinh, d3 mé& rong ra thém cac chuong trinh truyén hinh khac va c6 luong
khan gia dén hon 85 triéu ho gia dinh tai M. A&E 1a lién doanh giita Hearst
Corporation véi ty 1€ von 37,5%, ABC, Inc. (Disney so hiru), 37,5%; va
NBC Universal, 25%.

5. QVC: la mot tap doan da quéc gia co tru so tai West Chester,
Pennsylvama MY, chuyén vé cac chuong trinh mua sam trén truyen hinh tai
gia. Do Josepth Segel sang 1ap nam 1986, QVC phat song & bbn quéc gia
chinh téi 141 triéu nguoi tiéu dung. Tén tap doan 13 viét tat ctia cum tir
“Quality, Value, Convenience” (Chat luong, Gia tri, Su tién loi) - ba y chinh
trong tim nhin ctia ngudi sang 1ap vé cong ty.

6. Showtime: 14 mot thuong hiéu truyén hinh thué bao do mét sé kénh truyén
hinh va hé thong truyén hinh sir dung trén khap thé gidi, nhung chu yéu dé
cap dén mot nhom cac kénh truyén hinh tai My.

7. Nickelodeon: (goi tat 1a Nick) la mot mang ludi truyén hinh cap danh cho
tré em. Noi c6 mang ludi truyén hinh Nickelodeon dau tién 1a My, tuy nhién
hién nay nhiéu nudc khac cling da phat trién mang ludi nay: Nhat, Uc, va
Anh.

1. Citicorp: Tap doan c6 tién than 13 Citibank (thanh 1ap ndm 1812 véi tén
ban dau 1a City Bank ctia thanh phd New York). Nam 1894, ngan hang nay
tré thanh ngan hang 16n nhat nuéc My. Nam 1902 n6é dan mé rong pham vi
hoat dong ra toan cau va tré thanh ngan hang 16n dau tién cia My c6 mot
van phong & nudc ngoai. Pén nam 1930 Citibank tré thanh ngan hang 16n
nhat thé gidi voi 100 chi nhanh & 23 nudc, chua ké nude My. Ngan hang nay
d6i tén thanh The First National City Bank of New York vao nim 1955, sau
d6 lai doi thanh First National City Bank vao nam 1962, va thanh Citibank
nam 1976. Vao nam 1981, Citibank da m¢& thém mot cong ty con & South



Dakota dé tan dung nhirng uu thé do céac luat méi dem lai, theo d6 muc 1i
suat toi da ddi véi cac khoan vay 1a 25% (ltc d6 13 cao nhat nudc My).
Citibank 1a mot trong nhitng ngan hang dau tién ctia M¥ gidi thiéu may rat
tién tu dong vao nhitng ndm 70 ctia thé ky 20 dé giam s lwong nhan vién
giao dich va giup khach hang c6 thé tiép can cac tai khoan ctia minh 24/24.
Citibank hién la chi nhanh dich vu ngan hang cho cong ty va cd nhan cua tap
doan dich vy tai chinh khéng 16 Citigroup, tap doan 16n nhat thé gi6i trong
nganh nay. Ngoai cac giao dich ngén hang thong thuong, Citibank cling ¢6
cac san pham dau tu, bao hiém va thé tin dung. Cac dich vu truc tuyén clia
ho 13 mét trong nhitng dich vu thanh c6ng nhat trong nganh ngan hang vai
khoang 15 tri€u ngudi st dung.

1. Nursing Home for Dying Brands: c6 1€ day la tén l6ng danh cho céc cong
ty dich vu chuyén vé tai dinh vi thuong hiéu.

2. Kraft: thuong hiéu tap doan Kraft Foods: Kraft c6 tru s& chinh tai
Glenview, Cook County, bang Illinois, My. Tai My, tip doan nay ndi tiéng
v6i cac san pham pho mat, nhét 13 thuong hiéu Kraft Macaroni va pho mat
Kraft Dinner. Cac thuong hiéu khac xuét hién tai nhiéu thi truong trén thé
gi61 nhu Dairylea (& Anh), Jacobs (ca phé), Suchard, Baker’s, Toblerone,
Daim, stta Milka, Miracle Whip, Philadelphia, Vegemite, Velveeta, Oscar
Mayer, mon trang miéng Jell-O Gelatin, Planters, bot ngli céc Post Cereals,
thach Knox, Stove Top, Kool-Aid, va Capri Sun (chi c6 ¢ Bic My). O Drc,
tap doan nay noi tiéng voi Miracoli, mot san pham my Y an lién dugc phat
trién tir nhitng ndm 60, cling nhu Kaffee Hag. Digiorno, mot loai banh pizza
dé lanh (con c6 tén khac 1a Delissio & Canada).

1. Quang cao (advertising) va quang ba (publicity) gidng nhau & chd ching
déu 1a nhitng thong tin tuyén truyén vé mot cong ty va san pham cua cong ty;
diém khac nhau la: thong tin quang cao do chinh cong ty b tién thué mot
di¢n tich trén bao/ tap chi hay mét thoi lugng phat song trén tivi/ radio, con
thong tin quang ba do cac co quan truyén thong dai chung dua tin mot cach
tich cuc vé cong ty va san pham nhu mot dang thong tin thong thuong. Trén
Iy thuyét cong ty d6 khong phai tra khoan chi phi ndo ca. TAm 1y nguoi tiéu
dung thudng cho ring quang ba dang tin ciy hon quang cio.

2. D’Arcy, Masius Benton & Bowles: Cong ty quang cao cua My.

4. Groupware 1a phan mém ma mot nhém ngudi sir dung chung véi nhau
trén hé théng mang ndi bd va mang Internet. N6 hoat dong trén nguyén tic
str dung mang may tinh dé gitip cac nguoi dung ning cao hiéu qua cc san
pham cua ho bang cach cong tic va chia sé thong tin. Thu dién tir 1a mot
hinh thirc cua groupware. N6 cho phép cac nguoi dung lién lac véi cac nguoi
dung khac, hgp tac hoat dong, va chia s¢ cac thong tin mot cach dé dang.
Thu dién tir 13 hé théng nén tang va h¢ thong truyen tai dit liéu ctia nhiéu
trinh tng dung groupware. Ung dung groupware gan day nhat 1a Wikipedia —



Bach khoa toan thu mé.

4. Gia tr1 thuwong hi¢u ctia Coca-Cola nam 2005 theo danh gid cua hang
Interbrand: 67,525 ty d6-la. Xin xem thém cht dan s6 12.

1. Trong nhiéu nam tr& lai day, moi nim Interbrand dua ra mot danh sach
100 thwong hiéu hang dau thé gii. Theo danh sach mdi nhat ciia nam 2005
thi Coca-Cola van giit vitng vi tri s6 1 (bdn nam lién tiép) véi gia tri thuong
hi¢u la 67,525 t}”l do-la. Thuong hi¢u dirng thr 100 trong danh sach nay la
Heineken voi gia tri thuong hi¢u la 2,35 ty do-la.

2. Stock option: Quyén uu ddi mua co phleu bay duoc coi nhu mot trong sO
nhimng d3i ngd dic biét danh cho cic nhan vién (pho bién & cap quan tri).
Hién nay trong dam phan vé céc loi ich vé lwong bong ctia nhan vién, stock
option dugc coi nhu mot muyc, ngoai lwong co ban, thuong, nhitng chuyén
nghi dudng do cong ty to chirc, bao hiém...

3. Theo Danh sach 100 thuong hiéu hang dau thé gi6i ctia Interbrand nim
2005, gia tri thuong hiéu Yahoo! 1a 5,256 ty d6-la, xép thir 58. Gia tri cta
AOL nim 2004 1a 3,248 ty do-la, nhung dén nam 2005 thuong hiéu nay da
khong con chd dung trong danh sach 100 thuong hi¢u hang dau thé gioi nira.
5. Sock Puppet Thuong hi¢u mot loai roi tat. Sock puppet cling 1a tén go1
cua loai con ro1 nay, cach choi rdi ndy ciling rat don gian: cho tay vao mot
chiéc tat, voi cac cir dong ciia cac ngdn tay, nhat 1a ngén cai va ngén tro,
chiéc tat s& nhu c6 mat mii mi¢ng va “ndi” thuc su voi thuat noi tiéng bung
ctia ngudi biéu dién. Poi khi nguoi ta con rach han mot doan tat dé 1am
miéng cho con r6i. Ngudi biéu dién roi tat thuong gidu minh sau mot buc va
chi gio tay 1én dé 16 con rdi.

6. Prince: ca sy Prince (t€n khai sinh Prince Rogers Nelson sinh ngay 7 thang
6 nam 1958 & Minneapolis, Minnesota): ca sy, ngudi viét bai hat, nha san
xuat bang dia va nhac cong (c6 thé choi nhiéu loai nhac khi) duoc yéu thich
va ¢6 anh huong. Am nhac cua anh di goép phan phat trién thém nhiéu bién
thé cta nhiing kiéu nhac khuén mau nhu funk, pop, rock, R&B/soul, va hip
hop, va anh duogc coi 1a “Linh hon cua Minneapolis™. Prince ddi tén minh
thanh mot dau hiéu khong thé danh van duoc vao nam 1993, nhung da léy lai
cai tén Prince vao nam 2000.

1. Pay 1a murc gia quang cdo tai thoi diém tac gia viét cudn sach nay.

1. Y néi nguo1 doc hoc cach tao dung thuong hi¢u cua minh trén Internet khi
doc cudn sach nay, chi can bo ra mét s6 tién mua sach rat khiém ton so véi
khoan phi phai tra cho nha tu van x4y dung thuong hiéu.

1. Mickey D: Tén goi long cuia hang McDonald’s.

2. Credit Suisse First Boston: Credit Suisse First Boston (CSFB) la mdt hang
cung cap cac dich vu tai chinh va dau tu ngan hang. N6 1a mot phan cia tap
doan Credit Suisse va thuc té s& duogc ddi tén thanh Credit Suisse vao thang
1 ndm 2006. Hang nay phuc vu cho ba nhom khach hang khac nhau: cac



khach hang quan tdm dén dinh ché, dau tu ngan hang va quan 1y dau tu.
Nhém khach hang dinh ché s& duge nhitngbd phan sau cua cong ty phuc vu:
CSFB HOLT, Equities, Fixed Income, Life Finance, Prime Services, va
Research. Nhom khach hang dau tu ngan hang sé tiép can v6i cac bd phan:
Mergers & Acquisitions Equity Capital Markets, Debt Capital Markets,
Private Placement, Leveraged Finance, Industry Experience, va Regional
Presence. Nhom khach hang quan ly dau tu s& duoc cac bd phan sau cua tap
doan cham soc: Alternative Capital, Asset Management, CSFB VOLARIS,
va Private Client.

3. Yogi Berra: Lawrence Peter “Yogi” Berra (sinh ngay 12 thang 5 nam
1925) 1a mot cyu quan 1y va cau thi choi vi tri bat bong tai Lién doan Béng
chay My, hau nhu trong sudt sy nghiép cta minh choi cho d6i New York
Yankees. Anh 13 mot trong bon cau thu dat danh hiéu Cau thu Gia tri nhat
ctia Lién doan Béng chay M¥ ba lan, va 1a mot trong sau nguol quan ly da—
dua ddi bong chay My va Lién doan Bong chay quoc gia My den véi giai thi
dau quoc té World Series. Anh dugc coi 1a mot trong, nhu:ng cau thu choi vi
tri bat bong gidi nhat trong lich sir. Berra ciing kha noi tiéng vO1 xu hudng
dung tir sai nghia mot cach budn cudi va tach roi ngdn ngit tiéng Anh dé tréu
choc nguoi khac mot cach duyén dang. Chinh xu hudng nay cua anh la
nguodn gdc cua tir Yogiisms (chi nghia Yogi). Yogi da dugc tap chi
Economist bau chon danh hiéu Nguoi ngdc Thong thai nhat trong 50 nim
qua vao thang 1 nam 2005.

1. BMW = Bavarian Motor Works, c6 nghia 1a nha may san Xuat o to tai
bang Bavaria (mién nam nudc Puc), nguyén goc tiéng Puc 13 Bayerische
Motorewerke.

2.Y noi khin tay bang vai thong thudng sau khi ding xong lai dugc cho vao
tui, nhu vay khong vé sinh, khac gi cho bénh cam vao tai. Cho nén hady dung
khan gidy, xong 1a vt di.

3. Ngudi nay dong nhat khin gidy voi Kleenex nén van goi do 1a cai
Kleenex, du thuc té nd hiéu Scott. D6 1 khi mét danh tir riéng dugc st dung
nhu mot danh tir chung.

1. Philips NV: Koninklijke Philips Electronics N.V. (Royal Philips
Electronics N.V). (tirc Cong ty Dién tir Hoang gia Philips), thuong dugc goi
1a Philips, 1a mot trong nhitng cong ty dién tir 1on nhat thé gi¢i. Doanh thu
nam 2004 cuia cong ty nay 1a 30,3 ty Euro va sd nhan vién 13 hon 159.000
nguoi trén hon 60 qudc gia. Philips dugc to chire thanh mot s6 bo phan: hang
di¢n tur ti€u dung Philips, hang ban dan Philips, dén Philips, cac hé thong
may moc y té Philips va cac thlet bi gia dung va cham soc ca nhan Philips.

2. bay la thong tin vao nam cubn sach dugc viét. Thuc té hién nay cac cong
ty dotcom dang song lai. Cong nghiép kinh doanh truc tuyen trén toan cau,
trong d6 c6 Viét Nam, dang hoi sinh cing cac dich vu mién phi. Dich vu



email Yahoo chang han, dang phai canh tranh gay gat véi dich vu thu dién tir
mo1 Gmail cua Google.

1. Nam 1942, Coca-Cola d tién hanh chién dich quang cao c6 tén “Chi c6
mot thtr duy nhét gidng nhu Coca-Cola, d6 1a chinh ban than Coca-Cola. P6
1a hang that”. (The only thing like Coca-Cola is Coca-Cola itself. It’s the real
thing”). Nam 1970, diép khuc “hang that” trong khau hiéu d6 duoc hat trong
cac doan quang cao trong khoang mot nam.

1. Marshall McLuhan: Herbert Marshall McLuhan (21/7/1911 - 31/12/1980)
1a nha gido duc, triét gia va hoc gia nguoi Canada, 1a gido su nganh vin hoc
Anh, phé binh vin hoc va 1 nha 1y luan giao tiép, 1a mot trong nhitng nha
sang 1ap nganh sinh thai hoc truyén théng va hién 1a chuyén gia danh du
trong gid1 nhitng nguodi yéu thich k¥ thuat.

1. Greyhound: Greyhound Lines 1 cong ty xe bus van chuyén hanh khach
trong noi thi 16n nhat & Bac My ¢6 dén 2.200 diém dén tai My. Cong ty duogc
thanh 14p & Hibbing, bang Minnesota vao ndm 1914 va chinh thtrc tr¢ thanh
Téap doan Greyhound nam 1926. Hién nay, cong ty dong tru s¢ chinh tai
Dallas, bang Texas. Tén va logo cong ty lay theo tén loai ché Greyhound,
gidng cho chay nhanh nhat duoc nudi de chay thi trong cac cudc dua cho.

1. Cho dén thoi diém nay Yahoo! d& mat vi tri website tim kiém thong tin
hang dau vao tay Google du da lién két voi Goolge vao thang 6 nam 2000.
Sy nodi 1én nhanh chéng cua Google dugc coi 1a mot hién tuwong trong cac
cong ty dotcom. Google do Larry Page va Sergey Brin sang 1ap vao thang 9
nam 1998. Cudi ndm 2000, mdi ngay c6 dén 100 triéu yéu cau tim kiém
thong tin dugc thuc hién tai Google.com.

2. Theo danh sach 100 thuong hi¢u manh nhat nam 2005 cta Interbrand,
thuong hiéu gia tri nhat trén Internet 1a eBay dtmg thtr 55 trén tong sap véi
gia tri 5,701 ty do-la, trong khi Yahoo! c6 gia tri thuong hicu 1a 5,256 ty do-
la (dung thtr 58).

3. Cau chuyén thanh cong cuia Google: mac du ra doi sau Yahoo!, Google
dang dan chiém linh vi tri nha cung cap dich vu tim kiém thong tin truc
tuyén hang dau. Google ciing méi tung ra dich vu email mién phi Gmail
canh tranh vé1 dich vu email cua Yahoo!.

1. Sears, Roebuck and Co, cong ty ban 1¢ hang dau & MY trong sudt thé ky
20. Sears ban nhiéu loai hang tiéu dung, trong do6 co d6 dét may, cac thiét bi,
dung cu, linh kién 6 t6 va do gia dung. Cong ty nay co tru so tai Hoffman
Estates, Illinois gan Chicago. Tap doan Sears Holdings Corporation 14 hing
ban 1¢ 16n thtr ba & My, chi sau Wal-Mart va The Home Depot. Cong ty nay
thanh 1dp nam 2005 sau khi Sears, Roebuck and Company of Hoffman
Estates, Illinois dugc Tap doan Kmart Corporation ¢ Troy, Michigan mua
lai. Tru s& tap doan van tiép tuc dong tai Hoffman Estates, va tip doan van
giit thuong hiéu Kmart. Sears Holdings c6 kha nhiéu thuong hiéu doc quyén



nhu: cong cu Craftsman, céc thiét bi Kenmore, pin 6 to DieHard, cac vat
dung trang tri nha ctra c6 thuong hi¢u Martha Stewart, quan 4o thuong hi¢u
Jaclyn Smith, quan 4o thuong hi¢u Sesame Street, quan 40 va do trang suc
hiéu Thalia Sodiand, quan 4o hiéu Lands' End, quan 40 hiéu Route 66, dd 16t
hiéu Joe Boxer.

1. Tai sadn cia mot cong ty, ngoai tai san luu dong (current assets) va tai san
cb dinh (fixed assets) con co tai san v0 hinh hay tai san phi vat thé
(intangible asset). Do 1 tén tudi clia cong ty (goodwill) va 1a mot thir tai san
c6 thé dem ra kinh doanh duoc.

2. Chaebol = tap doan tai phiét; day la loai conglomerate (tap doan dai xi
nghi¢p) cua Han Quoc quan ly theo 16i gia dinh, khong ché nén kinh té Han
Quédc va phat | trién tir viéc ke thua hinh thure tap doan Zaibatsu (tai phiét) cua
Nhat doc quyén khong ché nén kinh té Triéu Tién sau Thé chién IL

Edom 1a mét khu vuc lich st dinh cu cua ngudi Semite thudc mién Nam
Levant nam & phia nam cta x& Judea va Bién Chét, phan 16n & Negev. No
dugc dé cap trong cac ho soKinh Thanh 1a Vuong quéc Edom thoi ky d6 sat
tai thién nién ky 1 TCN.

Cyu Thé gidi (The Old World): bao gdm cac phan cua trai dat dugc ngudi
chau Au biét dén trude khi Christopher Columbus trong chuyén hai hanh cua
minh phat hién ra chiu My vao nim 1492, bao gom: chau Au, chau A va
chau Phi (mot cach téng thé goi 1a dai luc Phi-A — Au) va cac ddo bao quanh.
Thuat ngit nay duoc dung phan biét v6i thuat ngit Tan Thé gidi (The New
World), gdm ca chau My.

Sephardic Jews / Sephardi Jews / Sephardim: nhom ngu:()’i Do Thai co t6 tién
song ¢ TAy Ban Nha hay Bo Pao Nha. Nhimg nguoi nay bi truc xuat khoi
Tay Ban Nha vao nam 1492 va phai chay trbn sang cac nuoc H01 giao thudc
pé quoc Ottoman, tao ra ngdn ngtr cua riéng minh chu yeu la tleng Tay Ban
Nha pha 13n v6i mot so tir Hebrew.

Baron von Rothschild: thudc Gia tc Rothschild 1a mét gia toc Do Thai co
nguon gdc tir Frankfurt, Pirc. Ho di tao nén mot dé ché tai chinh — ngan
hang tai chau Au bat dau tir cudi thé ky 18.

Kha Hén (Khan): mot danh hiéu danh cho nhiing nguoi cai tri va cac quan
chtrc & cac ving Trung A, Afghanistan va mot s0 quoc gia Hoi gido khac.
Dhimmi: 1 mot thuét ngit lich st d6i voi cong dan khong phai Hoi gido song
tai mot nha nude Hoi gido. Theo nghia den c6 nghia 1a “nguoi duge bao ve.”
Theo cac hoc gia, quyén lgi cua cac dhimmis dugc bdo vé day du trong cong
d6ng ctia ho, nhung trong vai tro 1 nhirng cong dan trong quéc gia Hoi gido,
ho phai chiu nhitng han ché nhat dinh va phai tra thué j jizya.

Great Schism: Su chia r& chinh thirc (1054) giita Chinh théng gido Pong
Phuong (Eastern Orthodox Church) va Gido hoi Cong gido Roma (Roman
Catholic Church).



Mizrahic Jews / Mizrahim: nhom ngudi Do Théi sdng trong cac cong dong &
Trung Péng va Bic Phi.

Gen: mot don vi di truyén duoc chuyén tr cha me sang con cai va duoc dung
dé xac dinh mot sd dic tinh ctia con cai.

Khazars: 1a mot dan toc Turkic ban du muc da tao ra mot dé ché gitta nhiing
nam cudi thé ky 7 va thé ky 10 (650-965). Bé ché Khazars thong tri khu vuc
rong 16n kéo dai tir Thao nguyén Volga-Don dén Pong Crimea va Bic
Caucasus.

DNA ty thé: mitochondrial DNA — mtDNA. DNA ty thé 13 co sé ctia nhéan to
di truyén ngoai nhén.

Chau Phi ha-Sahara (Sub-Saharan Africa): vé mit dia 1y, 1a khu vuc cua luc
dia chau Phi nim & phia nam cua sa mac Sahara.

Y-chromosome: nhiém séc thé Y. La mdt cau trac c6 to chirc cia ADN va
protein nam trong céc té bao.

Haplotype: 1a mdt dai dién cia DNA nam doc theo soi nhiém sic thé.
Khazar Khaganate (Han qudc Kazan): 1a tén mot lién minh cac dan toc du
muc thudc cac dan tdc Turk ¢ khu vuc day nii Altai va cling 1a tén goi mat
han qubc hing manh & Trung A trong giai doan tir thé ky 6 t6i thé ky 7.
Cach ly di truyén: genetic isolation.

Lowlands (cac ving dat thap): cac khu vuc cta Scotland ndm & phia nam va
phia dong cua vung cao nguyén.

Ngon ngir Slavic: mot nhom cac ngén ngtr lién quan kha chat ché cua cac
dan toc Slavo va mot nhom nho cua cac ngdn ngit An — Au, duoc dung ¢ hau
hét cac nudc Pong Au phan 16n cac nude ving Balkan, cic b phan cua
Trung Au va ving Bic cta chau A.

Anusim la nhitng nguoi Do Thai, theo luat Do Thai (halakha), da bi budc
phai tir bo dao Do Thai nguoc lai ¥ mudn caa ho, thudng khi budc phai
chuyén d6i sang ton gido khac. Thut ngit nay xuat phat tir cum tir Talmudic
“*averah b’ones (Hebrew: 011827772y )”, ¢6 nghia 1a “mot sy vi pham bat
budc”.

Krymchaks: 1a mot cong dong sac toc — ton gido ciia ving Crimea bat nguén
tir cac tin d6 noi tiéng Turkic ctia Rabbinic Judaism. Theo lich st ho song ¢
gan giii v6i ngudi Crimean Karaites.

Crimean Karaites: 1 nhitng ngudi thuc hanh Karaism 13 hinh thtc ban dau
cua Do Thai gido theo mac khai ctia Thién Chia trong Kinh Torah. Karaite
Judaism tir chdi nhitng bo sung sau nay cua Tanakh (Kinh Thanh Hebrew
nhu Khau Luét Rabbinic (Rabbinic Oral Law) va dat trach nhiém cudi cung
cua vi¢c giai thich Thanh Kinh cho tung ca nhan.

Turkic: Cac dan toc Turkic 1a mot nhoém céc sac toc séng ¢ mién Bac, Pong,
Trung va Tay A, Tay Béc Trung Qudc va cac ving ctia Dong Au.

Do Thai giao Rabbinic hay Rabbinism 1a dong chinh ctia Do Thai gido tir thé



ky thir 6, sau khi Talmud Babylon duoc quy dién hoa. Phat trién tir Do Thai
gido Pharisaic, Do Thai giao Rabbinic dya trén niém tin rang tai ni Sinai,
Moses di nhan duoc tir Thién Chtia “Torah Viét”, cuing voi 101 giai thich
bi“mg miéng, duoc goi la “Torah No61” ma Moses da truyén lai cho moi nguoi.
Do Thai gido Karaite hay Karaism la mgt phong trao cua ngudi Do Thai dac
trung boi sy cong nhan Tanakh 13 thim quyén phap 1y ti cao duy nhét trong
Halakha va than hoc. D6 1a khac biét ctia Do Thai gido Karaite véi Do Thai
gido Rabbinic. Do Thai gido Rabbinic coi Torah Noi, nhu d hé thong hoa
trong Talmud va cac vin ban tiép theo, 1a nhitng giai thich c¢6 tham quyén
ctia Torah. Con Do Thai gido Karaite giit thai d6 rang tat ca cac gidi rin ma
Thién Chua truyén lai cho Moses di dugc ghi nhan trong Torah Viét ma
khong can bo sung hoic giai thich ctia Torah Néi. Két qua 13, ngudi Do Thai
Karaite khong chip nhan céc truyén thong truyén miéng trong Talmud va
cac van ban khac.

Chau Phi Ha Sahara (Sub-Saharan Africa): vé mat dia ly, 1a ph?m luc dia
chau Phi ndm & phia nam cua sa mac Sahara. V& mit chinh tri, n6 bao gém
tat ca cac nudc chiu Phi toan b hay mot phan nam & phia nam cua sa mac
Sahara (ngoai trir Sudan).

Pé ché Songhai (Songhai Empire): 1a qudc gia Songhai da thong tri Tay
Sahel trong thé ky 15 va 16. Sahel 12 ving khi hau sinh thai va dja sinh hoc
clia qué trinh chuyén d6i & chau Phi giita sa mac Sahara & phia bic va
Sudanian Savanna & phia nam.

Do Thai gido quy pham (normative Judaism): theo truyén thong, viéc thuc
hanh Do Théi gido dugc danh cho viéc nghién ctiru Kinh Torah va chap hanh
cac luat 1& va diéu ran. Trong Do Thai giao quy pham, Torah va luat Do Thai
1a khong thay d6i, nhung cach dién giai cua luat 1a cdi mo hon. N6 duge coi
14 mot mitzvah (gi6i luat) dé nghién ciru va hiéu lut. ,

The Syrian Malabar Nasrani 1a mot nhom ethno-religious tir Kerala, An DJ.
N6 4m chi nhitng ngudi d3 tro thanh Kitd hitu ¢ bo bién Malabar trong
nhitng ngay dau cua Kitd gido, bao gdm ca nguoi ban dia va nguoi Do Thai
Diaspora ¢ Kerala. Tén goi Nasrani dugc cho la xuat phat tir tén Nazarét
duoc sir dung boi cac Kitd htru Do Thai co xua & vung Can Dong da tin vao
thién tinh ctia Chuia Jesus, nhung van bam viu vao rat nhiéu cac nghi 18
Mosaic.

Nhiém sac thé Y Aaron (Y-chromosomal Aaron): 1a tén dugc dit cho gia
thuyét to tién chung gan day nhét cta nhiéu ngudi trong tang 16p tu té Do
Thai (Jewish priestly caste) theo phu hé duoc goi 1a Kohanim (s6 it 1a
“Kohen”, “Cohen”, hoac Kohane). Theo Kinh Torah, t6 tién nay duoc xac
dinh 1a Aaron, anh em trai ciia Moses. Do d0, t6 tién chung gan day nhat
theo gia thuyét dugc dat tén 13 “nhiém sic thé Y Aaron”, tuong tu voi
“nhiém sac thé Y Adam”.



Amerindian: 12 bat ky thanh vién caa cac dan toc séng ¢ Bac hay Nam My
trude khi ngudi chau Au dén.

Sabra (Hebrew: 12x) 1a mot tir 10ng khong chinh thirc dung dé chi ngudi Do
Thai Israel sinh ra tai Israel.

Sephardic Haredim 1 nhimg ngudi Do Thai gde Sephardi va Mizrahi theo
Do Thai gido Heradi.

Moses Mendelssohn (1729-1786) 13 mét triét gia Do Thai Ptc, 1a ngudi da
khoi ngudn Haskalah.

Yishuv 1a tén goi cong dong nguoi Do Thai & Ving dat Israel giita nhiing
nam 1880 va 1948, khi Israel tuyén bd tré thanh mot nha nude doc lap. Cong
d6ng Do Thai Yishuv dong vai trd quan trong trong viéc dit nén méng cho
mot Nha nudc Israel da duoc tru liéu. Trong khi truyén thé)ng va lich str Do
Thai 1a 16p nén mong dau tién trong vi¢c dinh hinh Nha nudc Israel hién dai,
Yishuv 1a 16p thtr hai.

Con dudng nay duge cho 13 bat dau tir noi Chaa Jesus bi xét xir t6i noi
Nguoi bi dong dinh va chon cat tai d6i Golgotha.

Halutz trong tléng Hebrew c6 nghla la tién phong.

Hindu de cap dén bat cur ai tu coi minh nhu van hoa, sdc toc hodc ton gido
gin lién voi cac khia canh cua An Bo glao (Hindusm).

Intifada: phong trao no6i dy ctia ngudi Palestine chong lai Israel.

Um Kulthoum: mét ca s§, nhac s§ va nit dién vién dién anh Ai Cap n6i tiéng
quéc té trong nhitng nim 1920-1970.

Trong ¥ nghia chinh ctia nd, mitzvah trong tiéng Hebrew dé cap dén gidi luat
va nhitng diéu ran ctia Chtia. N6 duoc st dung trong Do Thai gido Rabbinic
dé néi dén 613 diéu ran trong Torah ¢ nui Sinai va cong thém bay diéu rin
khac dat ra sau d6, tong s6 13 620.

Aggadah dé cap dén van ban chi g1a1 khong mang tinh phép ly trong van
hoc ¢6 dién cia gido doan Do Thai gido, dic biét duoc ghi lai trong Talmud
va Midrash.

Midrash 1a mot phuong phap giai thich nhitng cau chuyén Kinh Thanh vuot
ra ngoai nhitng chit loc don gian cua gido 1y tén gido, phap 1y, hoic dao dtc.
Nhitng giai thich ndy duogc cac Rabbi dién vao nhitng “khoang tréng” duoc
tim thdy trong Kinh Torah.

Beatnik 13 mot khudn mAu truyén théng thinh hanh trong suét nhitng nim
1950 dén gitra nhitng nim 1960, trung bay nhimg khia canh nong can cta
phong trao van héda Beat trong nhirng nam 1950.

Dinh cu Pale (The Pale of Settlement): 1a thuat ngtr dugc dat cho mot khu
vuc ctia Pé quéc Nga, trong d6 ngudi Do Thai duge phép thuong trd, con
vuot qua do thi bi cam.

Nickelodeon: rap chiéu phim nhd, vé nim xu, thinh hanh & M§ trong nhiing
nam 1905-1915.



Miriam 1a chi gai ctia Moses va Aaron, va 1a con gai duy nhat cia Amram va
Jochebed. Ba 1a mot tién tri va xuat hién dau tién trong Sach Xuat Hanh
trong Kinh Thanh Hebrew.

Deborah 13 mot tién tri ciia Thién Chta cua Israel, ThAm phan thi tu cta
Israel thoi tién quan chi, ciing 1a mot chién binh va 1a vo ctia Lapidoth theo
Sach Tham Phan. La nit thAm phan duy nhéat dugc dé cip trong Kinh Thanh,
Deborah dan dau cudc phan cong thanh cong chdng lai cac luc lugng cia
Jabin — Vua Canaan — va chi huy quan dgi cua ong la Sisera. Cau chuyén
duogc ké lai trong chuong 4 Sach Tham Phan.

Amidah ciing goi la Shmoneh Esreh (18% 77wy manw 1oi cau nguyen ), la
kinh cau nguyén chinh cua nghi 18 Do Thai giao. Nguoi Do Thai giao cau
nguyén Amidah tai moi trong ba 1€ cau nguyén trong mot ngdy dién hinh:
budi sang, budi chiéu, va budi t01

Birc tuong Am thanh chinh la tdc dd ctia 4m thanh truyén trong khong khi,
khoang 336m/s. Khi téc d6 ctia mot vat di chuyén trong khong khi tur thap
hon, ting dan dén muc dat va vuot toc d6 nay thi ngudi ta néi rang nd da
vuot qua “buc tuong am thanh”.

Indie rock 12 mot thé loai nhac alternative (Alternative rock) ¢6 ngudn goc tir
Vuong qubc Anh trong nhitng nim 1980.

Haggadah 1a mot van ban Do Thai quy dinh tht ty cia bita an toi trong ngay
1& Vuot Qua.

Shtetls 1 nhiing thi trdn nhé véi dan s6 Do Thai 16n ton tai & Trung va Pong
Au truéc Holocaust,

Arcade: hanh lang c6 méi che véi cac cira hang va quay ¢ hai bén.
Mesopotamia: ving Ludng Ha nam giita hai con song Euphrates va Tigris,
ngay nay bao gom lanh tho Iraq, Kuwait, Dong Bac Syria, va phan nho cua
Pong Nam Tho Nhi Ky va Tay Nam Iran. Pay dugc coi 1a “cai ndi clia vin
minh” nhan loai.

pé quoc La Ma (Roman Emplre) (thé ky 1 TCN - thé ky 5, 6 CN) 1a mot dé
quéc 16n nhét trong lich str thé g101 bao gom lanh tho cac qubc gia bao quanh
Dia Trung Hai ngdy nay cua chau Au, chau Phi va chau A. Ba thanh phé 16n
ctia n6 13 Rome (thudc Y), Alexandria (thudc Ai Cap) va Antioch (thudc Tho
Nhi Ky). Nam 285, Hoang dé Diocletianus phan chia Dé ché thanh Bé quéc
Tay La Ma (Western Roman Empire) va Pé quéc Pong La Mi (Eastern
Roman Empire). Bé quc Tay La Ma kéo dai dén nim 476; con Dé quéc
Pong La Ma (con co tén goi khac 1a Bé qubc Byzantine) kéo dai dén nim
1453.

Aliyah 13 sy nhap cu cta ngudi Do Théi tir cac cong dong Diaspora vé lai
Ving dét Israel.

Palestine: trong thé ky thir nhat, Dé ché La Ma danh bai dan toc Judea 1.000-
nam-tudi, pha htty Dén Tho Jerusalem va day ai hang traim nghin ngudi Do



Thai. Dé x6a tat ca ky trc vé xir Judea, Rome ddi tén Judea thanh ‘Palestine’
theo tén ké thu ciia ngud1 Do Thai trong Kinh Thanh — Philistines — 1a dan
toc da timg dinh cu doc theo bo bién xir Canaan. Vé sau, nguoi phuong Tay
goi Pat Thanh Do Thai-Kito gido 14 Palestine. Dan toc Arap da khong chap
nhan rong rai tén ‘Palestine’ cho dén thé ky 20.

Plato (424/423 TCN — 348/347 TCN): Triét gia Hy lap co dai.

Aristotle (384 TCN — 322 TCN): Triét gia Hy lap c6 dai. Hoc trd cia Plato.
Jehovah: trong Kinh Thanh Torah, Jehovah 1a tén riéng cua Thuong Pé, nhu
da mac khai cho Moses trén nui Sinai. (xem Cau chuyén Do Thai: lich str
thang trim ctia mot dan toc)

Noah: theo Sach Sang Thé, 6ng Noah déng con tau 16n ma ngay nay goi la
tau Noah dé tu ctru ong va gia dinh, bao ton thé gio1 dong vat, thuc vat khoéi
bi diét vong boi tran tring phat dai hong thity caa Thién Chia.

Mari Letters: 1a mot bo suu tap cac thu tir hoang gia tir Mari, mot thanh phé
co trén song Euphrates.

Amarna Letters: thu tir ngoai giao, trén bang dat sét, chii yéu giita chinh
quyén Ai Cap va dai dién cua ho & Canaan va Amurru trong khoang thoi
gian nhitng nam 1300 TCN.

Semitic: nhom cac ngdn ngit c6 li€n quan vo1 nhau duge noi béi 470 tricu
nguoi tai Tay A, Bac Phi va Stng chau Phi. Chung 1a mot nhanh ctia ho
ngodn ngit Phi — A. Ngon ngir Semitic duoc noi nhiéu nhat hién nay 1a tiéng
Arap, Ambharic, Hebrew, Tigrinia va Aramaic.

Babylon: mgt thanh quéc cua Ludng Ha 6 dai, nim & Al Hillah, tinh Babil,
Iraq, khoang 85km vé phia nam thii d6 Baghdad (Iraq).

Pharaoh: tudc hi¢u cua vua Ai Cap co dai.

Mic khai: mot tir than hoc hay duoc dung trong Kitd giao, co nghia la ven
mao ra buc man bi mat de cho thay mot diéu gi do.

Ba Tu (Persia): mot quoc gia cO & phia tdy nam chau A, nay la Iran.

Jericho: thanh c6 nam gan Bo Tay cua song Jordan.

Vé mit dia 1y, Transjordan gdm céac khu vuc phia dong ciia song Jordan, bao
phu phan 16n Jordan ngay nay.

Xtre dau (anointing) dién ta hanh dong xoa dau trén co thé, hay do dau 1én
dau nham mot muc dich nao d6. Su xirc dau bao gém nhiéu muc dich va v
nghia khac nhau. Trong thoi Cyu ude, xtc dau duoc xem 13 mot nghi thic
quan trong nham xac chimg rang: ngudi duge xire dau duge Puc Chaa Troi
chi dinh dé thi hanh mot st ménh dic biét.

Samaritans 1a mot nhom sic toc-ton gido cua Levant, hau dué€ cua cu dan
Semitic c6 cua khu vuc.

Pé quéc Byzantine (Byzantine Empire) (330-1453): con goi 1a Dé qudc
Pong La M3, dong d6 ¢ Constantinople (nay 1a Istanbul, thi d6 ctia Tho Nhi
Ky).



Gnosticism: Thuyét Ngo Pao (tir tiéng Hy Lap c6 dai: gnostikos YVOOTIKOG,
“hoc”, tir Gnosis yvdotg, kién thirc) mo ta mot tap hop céc ton gido co xua
xa lanh thé gidi vat chat — ma ho xem nhu dugc tao boi cac dang tao hoa —
va chap nhan the g10’1 tam linh.

Thoi Trung co: giai doan giita sy sup d6 cua Bé quc La M3 va sy trdi day
ctia cac quoc gia chau Au hién dai, tirc 13 tir thé ky 5 kéo dai dén thé ky 15.
Levant la mot thuat ngir lich st dia ly dé cap phong chimg dén mot khu vyc
rong 16n ¢ Tay Nam A bao boc béi diy nii Taurus cua Anatolia ¢ mién Bic,
Bién Pia Trung Ha1 4] phla tay, va sa mac mién Bic Arap va Mesopotamla 4]
phia déng. Mot s6 cac qubc gia hodc cac bd phan cua cic qudc gia nam trong
khu vyc Levant la Cyprus, Ai Cap, Iraq, Israel, Jordan, Lebanon, Palestine,
Syria, Tho Nhi Ky. Doi khi ban déo Sinai cung dugc bao gom, méac du phan
nhiéu dugc coi la mdt vung trung gian, ngoai bién tao thanh mot cau ndi gitra
Levant va Bac Ai Cap.

Aramaic: thudc can ho Semitic, nam trong ho ngdn ngit Phi — A (Afro-
asiatic). Tleng Aramaic la mot phan trong nhom ngdn ngir Tay- -Bic Semitic,
trong nhom nay con c6 cac ngdn ngir Canaanite nhu tleng Hebrew va tleng
Phoenicia. Aramaic 1a ngén ngir chinh cia x{r Syria.

B0 Luat Do Thai: (Hebrew: 12%5, Sephardic: (halaya); phién am nhu halacha
hoachalachah) hodc halocho (Ashkenazic: (haloyo)) 1a tap hop cac luét ton
gido ctia ngudi Do Thai c6 ngudn gbe tir Torah Viét va Torah Noi. Bao gom
613 diéu ran, luat Talmudic va Rabbinic, cac phong tuc va truyén thong bién
dich trong Shulchan Aruch (thuong duoc goi 1a “Code of Jewish Law” — “Bo
Luat Do Thai”).

Ban dao Iberia nim ¢ cyc tdy nam chau Au, dugc bao quanh boi Dia Trung
Hai vé hudng dong va nam, va bai Pai Ty Duong vé hudng tiy va bac. Diy
nai Pyrenees 1am thanh bién giéi dong bac cta ban dao. Gibraltar, diém cuc
nam cua ban dao, dugc ngan cach voi chau Phi boi eo bién cuing tén. bay la
ban dao lon nhat chau Au voi dién tich 582.860km?. Ban dao Iberia gom c6
cac qubc gia va ving lanh tho: Ty Ban Nha, B4 Dao Nha, Andorra va
Gibraltar.

Sephardi Jews hay Sephardic jews hay Sephardim: nhom nguoi Do Thai ¢6
t6 tién séng & TAy Ban Nha hay B6 Pao Nha.

Ashkenazi Jews hay Ashkenazic Jews hay Ashkenazim: nhém nguoi Do
Thai gbc Puc song trong cac cong dong ¢ Trung va Pong Au ma hién nay 1a
mién Béc nuéc Phéap, Puc va Thuy S§.

Ban dao Balkan 1a mot khu vuc dia 1y cta khu vuc Pong Nam chau Au. bao
gém toan bd hodc mot phan ciia Albania, Bosnia va Herzegovina, Bulgaria,
Croatia, Hy Lap, Kosovo, Cong hoa Macedonia, Montenegro, Serbia,
Slovenia, va phan chau Au cta Tho Nhi Ky.

Novorossiya la mot thuat ngir lich str cua DPé ché Nga biéu thi mot khu vue



phia bac cta Bién Pen (nay 1a mot phan ctia Ukraina).

Pé qudc Ottoman: con goi 1a Turkish Empire — Dé quéc Thoé Nhi Ky theo
lich str.

Mizrahi 13 nhitng nguoi Do Thai dén tir Trung Pong va Béc Phi.

Zionist: Nguoi theo Cha nghia Phuc qudc Do thai

Xem thém & chuong Sinh t6, vitamin E.

Co thé chi dy trit chét béo.

(*) Enzyme 1a nhiing chat xuc tac sinh hoc c¢6 ban chat 13 protein. Chung xtc
tac cho hau hét cac phan tng chuyén héa dién ra trong co thé song.

Néu thtrc 4n (tang thit 16n hoic heo, bo, ga, vit con nguyén con) nhd nhiét
kho ctia ngon ltra hay trong 16 nuéng. Giong nhu nudng bo 10 nhung nhiét
do cao hon nho hoi nong kho cua 10 nudng. Theo cach nay, mot lwong mo
rat 16n van con ¢ dudi 16p da.

NAu d6 an 1au v6i nhiét khé do tac dung chuyén nhiét trong 16 nuéng. Thirc
an duoc sap trén khay roi dit trong khong khi nong va khé cia 10 nudng.
Phai phét bo, dau dé tranh dinh khay va lam am thtrc an. Cach nay van lam
cho mén an c6 nhiéu dau mé.

X0 ap chao 14 nau nhitng miéng thirc n nhé va mong that nhanh véi nhiét
dd cao, mot chat dau m&

Thire 4n thai mong tiép xuc truc tiép v6i nguon nhiét, dé cho m& chay ra
khéi thire an.

Kem 1a phan chit béo dugc tach ra tir sita. Thanh phan dinh dudng cta kem
bao gom 87% chét béo, 6% chat dam va 7% duong. Day 1a loai chat béo bio
hoa

1. Quan diém cho rang hai quy trinh khac nay cing ton tai da dugc dua ra
boi Henry Mintzberg va James Waters trong nghién ctru kinh dién ctia ho
“Of Strategies, Deliberate and Emergent,” Strategic Management Journal 6
(1985): 257. Giao su Robert Burgelman cua Pai hoc Stanford la hoc gia Xuat
sac trong linh vuc nay, va nhiéu nghién ctru cta 6ng da dugc trich dan trong
chuong nay. Hai nghién ctru quan trong nhét ctia 6ng 1a “Intraorganizational
Ecology of Strategy Making and Organizational Adaptation: Theory and
Field Research,” Organization Science 2, no. 3 (August 1991): 239-262; va
“Strategy as Vector and the Inertia of Coevolutionary Lock-in,”
Administrative Science Quarterly 47 (2002): 325-357. Cudn sach méi day
cua Burgelman la Strategy Is Destiny (New York: Free Press, 2002) da tom
tat rat nhiéu phét hién cua ong. Céac gido su Rita McGrath va Ian MacMillan
cua Truong kinh doanh Columbia va truong Wharton cling da nghién ctru
nhitng van dé nay. Chung toi thay bai viét “Discovery-Driven Planning”
(Harvard Business Review, July—August 1995) cua ho dac biét hitu ich trong
viéc tim hiéu qua trinh phat trién chién lugc nao 1a thich hop trong timg hoan
canh. Cudi cung, chung toi ciing hoc héi rat nhiéu tir céng trinh ctia Gido su



Amar Bhide, The Origin and Evolution of New Business (Oxford and New
York: Oxford University Press, 2000).

2. Mintzberg and Waters, “Of Strategies,” 258.

3. Piéu nay ciing 13 khéi ngudn cta phuong phap tiép can truyén thong vé
cach xay dung chién luoc “ding dan”. Thong thudng, cac hoc gia kinh
doanh da 4p dung céch tiép can “hodc-hodc” trong qué trinh Xay dung chién
lugc, nhu da dugce trinh bay ¢ nhitng 1an tranh luan v0 hinh gitra Henry
Mintzberg (“tir dudi 1én”) va Igor Ansoff (“tir trén xubng”) trong cudn
Strategic Management Journal (vol. 11, 1990, and vol. 12, 1991).

4. Andrew Grove, Only the Paranoid Survive (New York: Doubleday, 1996),
146.

5. Cac gido su hang dau thé gidi Joseph L. Bower ctia Truong Kinh doanh
Harvard va Gido su Robert Burgelman cua Trudng Stanford da mé ta cac
nguon lye dugc phan bd nhu thé nao dé chéng lai sy dau tu canh tranh trong
cac cap cua to chirc. Xem Joseph L. Bower, Managing the Resource
Allocation Process (Boston: Harvard Business School Press, 1970); va
Robert A. Burgelman and Leonard Sayles, Inside Corporate Innovation
(New York: Free Press, 1986).

6. Hiéu qua ma bo loc gy ra cho chién lugc clia cong ty co thé rat sau sic.
Vi dy, tdp doan 3M la mdt trong nhiing cong ty sang tao nhat trong lich str
can dai v€ kha nang ap dung nén tang cong ngh¢ cot 161 cho mdt loat cac ing
dung cho thi truong. Méc du tat ca san pham mai can dap Gmg muc tiéu loi
nhuan tuong d6i cao, cong ty cling nén tap trung vao nhirng phan khuc thi
truong nho va binh déan hon, d6ng thoi ngan chan tat ca trir mot so it hang
hoa dé dua vao thi trudng dai ching.

7. Su kién nay dugc ghi chép trong Robert A. Burgelman, “Fading
Memories: A Process Study of Strategic Business Exit in Dynamic
Environments,” Administrative Science Quarterly 29 (1994): 24-56; va
Grove, Only the Paranoid Survive.

8. EPROM la bo nh¢ truy cap dir li¢u co thé x6a va 1ap trinh dugc. Ciling
gidng nhu bo vi xir 1y, dong san pham EPROM cua Intel ciing 1 két qua cua
chién luogc phat sinh chit khéng phai chién luge can trong. Xem Burgelman,
“Fading Memories”.

9. C6 nhiéu nguyén nhan cic nha quan 1y cap cao lién tuc dau tu vao
DRAM. Lay vi du, nha quan 1y tin ring DRAM 12 “bo diéu khién cong
nghé&” va viéc gitt viing su canh tranh cia DRAM la can thiét dé tiép tuc
canh tranh trong dong san pham khac.

10. Grove, Only the Paranoid Survive.

11. BO vi xtr Iy 1a mdt cong ngh¢é mang tinh dot pha thi truong méi da duge
dua vao nhiéu tng dung ma trude day khong kha thi, voi cing quy mé va chi
phi ctia cac bang mach day in 16n duoc str dung trong cac may tinh thoi diém



d6. Tuy nhién, so véi mo hinh kinh doanh cua Intel, bd vi xtr Iy 1a mot cai
cach bén vitng. San pham nay di giup Intel kiém thém nhléu tién hon va do
d6 nguon tai nguyén cting dugc phan bo dé dang hon. Diéu ndy minh hoa
mot nguyén tac rat quan trong — pha v chi co thé duoc dién dat trong moi
tuong quan véi mo hinh kinh doanh ctia cong ty v4i déi thii canh tranh ciia
ho.

12. Bang chimg xac thuc cho diéu nay duoc thao luan trong Amar Bhide,
The Origin and Evolution of New Businesses (New York: Oxford University
Press, 2000).

13. Mintzberg and Waters, “Of Strategies,” 271.

14. Trong mot loat phéat biéu va bai bao, Tién si John Seeley Brown da dua
ra quan diém nay — d6 1a rat kho dé du doan trude lam thé nao moi nguoi s&
str dung cac cong nghé dot phé cé thé thay doi cach sdng va 1lam viéc cua ho.
Chung t6i khuyén cac ban doc nén tim hiéu tat ca nhiing bai viét ctia Tién si
Brown. Ong d3 gay anh hudng sau sic dén tu duy cta chung ta. Vi dy, xem
J. S. Brown, ed., Seeing Differently: Insights on Innovation (Boston:
Harvard Business School Publishing, 1997); J. S. Brown, “Changing the
Game of Corporate Research: Learning to Thrive in the Fog of Reality,”
trong Technological Innovation: Oversights and Foresights, eds. Raghu
Garud, Praveen Rattan Nayyar, and Zur Baruch Shapira (New York:
Cambridge University Press, 1997), 95-110; va J. S. Brown and Paul
Duguid, The Social Life of Information (Boston: Harvard Business School
Press, 2000).

15. Mot quan diém quan trong dugc - goi la “su phu thudc nguodn luc” khang
dinh rang cac dbi tuong bén ngoai t6 chirc da kiém soat nhitng diéu ma to
chirc co hodc khong thé lam. Cac d6i tuong ay — khach hang va nha dau tu —
d3 cung cap cho to chirc cac nguon lrc ma nd can dé phat trién manh. Nha
quan ly khong thé lam nhung viéc ma khong phuc vu loi ich cua cac dbi
tuong ay, hodc 1a ho s€ gitlr lai cac ngudn lyc ciia minh va cong ty s€ ngung
hoat dong. Xem Jeffrey Pfeffer and Gerald R. Salancik, The External
Control of Organizations: A Resource Dependence Perspective (New York:
Harper & Row, 1978). Cuén The Innovator’s Dilemma d3 danh rat nhiéu
khong gian dé ban bac vé van dé nay va luu y rang co ché quan 1y sy thay
doi bé mit cta su phu thudc nguén luc 1a dé tao ra céc to chirc c6 thé 1a dua
vao cac nha cung cap khac, nguoi dé cao cac san pham dot pha.

16. Nha x4 hoi hoc Arthur Stinchcombe d# viét nhiéu vé tim quan trong ctia
diéu kién ban dau trong vi¢c xac dinh hé qua cua cac quyét dinh va su kién.
17. Clayton Christensen, “Materials Technology Corp.,” Case 9-694-075
(Boston: Harvard Business School, 1994); and Clayton Christensen,
“Linking Strategy and Innovation: Materials Technology Corp.,” Case 9-
696-082 (Boston: Harvard Business School, 1996).



18. Béi véi Christensen, nghién ctru nhitng van dé nay da chi 1o réng cong
ngh¢ cua MTC 1a mot cai cach bén virng dot pha: cong ty da b gang dé dua
san pham tot hon vao nhiing thi truong dugc thiét lap sin, va cong ngh¢ dot
pha kéo theo sy phu thudc sau rong lan nhau trong phat trién va thiét ké san
pham MTC di dwa ra rat nhiéu quyét dinh sai lam nhu da duge mo ta trong
cubn sach nay — va két qua la mac du cong ty van song sot va co loi nhuan
nhung ho d3 gip phai rat nhiéu gian truan.

19. Xem Rita Gunther McGrath and Ian C. MacMillan, “Discovery-Driven
Planning,” Harvard Business Review, July—August 1995, 44-56. C4c giao su
McGrath va MacMillan d3 viét nhitng diéu rat hiru ich vé kiém soat viéc
thanh 1ap cac doanh nghiép mai, dai dién 1a bai bao nay. Ching t6i khuyén
khich ban tim doc ching & van phong tai Columbia hodac Wharton dé co
thém nhiéu y tuong hay. Trong nhiing bai viét 46, ho str dung thuat nglr “Lap
ké hoach dua trén nén tang”. Thay vao do, ching toi goi day la “lap ké hoach
chién luge than trong” dé thong nhat véi hé thong thuat nglr dugc stir dung ¢
nhiing noi khéc trong chuong nay.

20. Chung t6i lo ngai rang mot khi cac cong ty dau tu mao hiém da bi lan at
bdi cac nha phan tich it kinh nghiém, nhitng ngudi chi biét vé chién lugc can
trong trong cac khoa hoc Thac sy Quan tri Kinh doanh cua minh, ho can
nhiéu bang chimg va dir liéu chat ché hon nita dé c6 thé ching minh mot
chién lugc 13 dung dan. Sau d6 ho gay ap luc 1én cac doi quan 1y ciia mot
loat cong ty dé “thuc hién”. Ho chi trd lai mot ché d6 can trong ban dau khi
nha dau tu chi tiéu hoang phi va nhu:ng nha quan ly sang 1ap bi sa thai, va
khong c6 su lyra chon nao khéc ngoai viéc tim kiém mot chién luge kha thi
thong qua cac quy trinh phat sinh.

21. Chung t6i lo ngai rang mét khi cac cong ty dau tu mao hlem d3 bi lan at
bdi cac nha phan tich it kinh nghiém, nhitng ngudi chi biét vé chién lugc can
trong trong cac khoa hoc Thac sy Quan tri Kinh doanh cua minh, ho can
nhiéu bang ching va dit liéu chit ché hon nira dé ¢ thé chimg minh mot
chién lugc 1a dung dan. Sau d6 ho gay ap luc 1én cac doi quan 1y ciia mot
loat cong ty dé “thuc hién”. Ho chi trd lai mot ché d6 can trong ban dau khi
nha dau tu chi tiéu hoang phi va nhu:ng nha quan ly sang 1ap bi sa thai, va
khong c6 su lua chon nao khac ngoai viée tim kiém mot chién luoc kha thi
thong qua cac quy trinh phat sinh.

1. Nhiéu cudn sach duoc viét vé kho khin trong viéc két hop dong tién dung
v6i co hoi hop 1y. Ba cudn theo chung t6i 1a hitu ich trong s6 d6: Mark Van
Osnabrugge and Robert J. Robinson, Angel Investing: Matching Startup
Funds with Startup Companies: The Guide for Entrepreneurs, Individual
Investors, and Venture Capitalists (San Francisco: Jossey-Bass, 2000); David
Amis and Howard Stevenson, Winning Angels: The Seven Fundamentals of
Early-Stage Investing (London: Financial Times Prentice Hall, 2001); va



Henry Chesbrough, Open Innovation: The New Imperative for Creating and
Profiting from Technology (Boston: Harvard Business School Press, 2003).
3. Trong ngdn ngir cua tac gia va nha dau tu mao hiém Geoffrey Moore, day
1a khi “con 16¢” xuat hién. Xem Geoffrey A. Moore, Inside the Tornado
(New York: HarperBusiness, 1995) va Living on the Fault Line (New York:
HarperBusiness, 2000).

4. Mot lan nita ching to1 chi dan doc gia dén nghién ctru tinh huong dai nhu
mot cuon sach xuat sac cia gido su Stanford Robert Burgelman vé quy trinh
phat trién va thyc hién chién luoc ¢ Intel, Strategy Is Destiny (New York:
Free Press, 2002). Trong ban béo cao d6, Burgelman nhan manh tam quan
trong khi chién lugc bo vi xir ly xuét hién, Andy Grove va Gordon Moore da
tap trung quyét liét tat ca sy dau tu cta tap doan vao chién luogc.

5. Xem Alfred Rappaport and Michael Mauboussin, Expectations Investing:
Reading Stock Prices for Better Returns (Boston: Harvard Business School
Press, 2001). Ching toi da nhic dén diém nay trong chuong 1, nhung nd
xung dang duoc nhic lai ¢ day. Do thi truong chiét khau ting truong dy bao
vao gia ¢ phiéu hién tai, cac cong ty dat dugc nhimg gi nha dau tu da tién
doan va chiét khiu s& chi kiém duoc tién tra cho c6 dong trung binh. Pung 13
trong toan bg lich sir cua minh, cac cong ty tang truong o tdc do nhanh hon
cho tién 1i voi co dong cao hon nhing cong ty tang truong chdm hon.
Nhung nhiing co dong ca bi¢t trong lich su nhan thay nhirng nguoi c6 muc
1ai trén trung binh mai la nhitng nguoi gitr co phan khi thi truong nhan ra
rang du doan ctia nd vé ting trudng cua cong ty 13 qua thap

6. Nhirng cach giam chi phi cho phép cong ty tao dong tién manh hon dleu
nha dau tu mong doi tat nhién ciing tao ra gia tri c6 dong. Chiing toi xep
chung vao cai cach bén vimg boi ching cho phep cac cong ty hang dau kiém
nhiéu tién hon theo cach chiing dugc két ciu dé kiém tién. Vi nha dau tu
thong thuong c6 thé mong doi nhimg sy cai thién ning suat tir bat ky cong ty
nao, tuyén bd cua chiang toi ¢ day chi don gian phan anh sy that réng tao gia
trj co dong bang cach vuot qua mong doi cua nha dau tu vé hiéu suat hoat
dong thuong chi nang gia co phan Ién murc cao hon nhu:ng phang hon.
Nghiéng do dbc cua biéu do gia co phan 1én yeu. cau cai cach dot pha.

7. Biéu nay thuong dung trong cac tinh huong bén viing — diéu quan trong 13
phai dau tu quyét liét trude khi ra mat san pham dé dam bao cac kénh duoc
lap day va trang bi ning luc ton tai dé dap Gmg yéu cau mong doi. Nhung n6
khong ap dung trong céc tinh hudéng pha va.

8. Xem Corporate Strategy Board, Stall Points (Washington DC: The
Corporate Strategy Board, 1998).

9. Pay 1a chu dé ctia mot chudi cong trinh quan trong cua gido su Robert
Kaplan va dong nghiép khién ho tng ho viée str dung mot cong cu goi 1a The
diém can bang, thay vi nhiing bao cdo tai chinh, nhu mot cach kiém tra stc



khoe chién lugc 1au dai cta to chire. Vi du, xem Robert S. Kaplan and David
P. Norton, The Strategy-Focused Organization (Boston: Harvard Business
School Press, 2001).

10. Khi khang dinh ring nha quan 1y can dé 1y thuyét chi dan hanh dong cta
ho va dung cho toi khi dir ligu thuyét phuc xuat hién, chung t6i chic chan hy
vong rang doc gia khong dién g1a1 rang ching t61 dang khuyén nha quan ly
“dam dau vao tuong”. Danh gia chi tlet hoat dong san xuat cua nhitng doanh
nghiép c6 danh tiéng, va dua ra quyét dinh dua trén nhing s6 liéu d6 quan
trong v6i dich chuyén loi nhuan di 1én quy dao bén viing. Khi tham gia vao
ké hoach dua trén phat hién cho cac du 4n kinh doanh pha v& méi, viéc mo
hinh tai chinh hoa céac két qua theo quy udc co the gitip ngudi 1ap ké hoach
hiéu gia dinh nao la quan trong nhat. Nhiing quyet dinh tac dong boi ly
thuyét trong tru:ong hop cua ching to1 bat nguodn tir niém tin rang 1y thuyét
vitng chic co thé gitip nha lanh dao gan y nghia chién lugc cho nhiing con s6
ma binh thuong sé bo lung.

11. Nhu da kham pha trong chuwong 6, chiing t6i hy vong rang gido duc quan
Iy tai chd, mot pha v thi truong mai, s€ la nganh cong nghi¢p don thé riéng
r€ noi kha nang tao loi nhuan hap dan kho c6 kha niang nam trong viéc thiét
ké va hé thong cac khoa hoc. Tuy vay hau hét cac truong kinh doanh déu
dang cd gang canh tranh trong thi truong nay bang cach thiét ké va phan
phéi cac khoa hoc gido duc lanh dao cho cac tap doan 1on. Theo quan diém
ctia chung t0i, cac truong kinh doanh can bo sung rat nhiéu 1y thuyét. Thay
vi chi dua ra cac tinh huéng va bai viét, chién luoc tdt hon cho ho 14 tao ra
cac modun gido trinh gia tri gia tang cho phép hang chuc nghin nha dao tao
tap hgp dugce ndi dung dao tao thuyét phuc gitp nhan vién hiéu duoc diéu ho
can hoc, hoc khi nao va & dau. Cac nha dao tao nay cung can biét cach giang
day that thuyét phuc va hap dan khién khong mot hoc vién nao mudn quay
lai hoc truong kinh doanh nira. Néu lich str 1a kim chi nam, néu don vi xuét
ban cta cac truong kinh doanh 1am duoc diéu nay, thi ho s& c6 tac dong rong
hon va thu duoc nhiéu loi nhuan hon nhiéu so véi nhitng t6 chuc giang day
tai nha truong.

12. C6 rat nhiéu tai liéu danh gia nang luc cua cac hoat dong thau tom va sap
nhap, va diéu ngac nhién 1a ching rat t6i nghia. Nhiéu nghién ctru da tiét 16
rang nhiéu, va c6 thé hau hét, cac thuong vu sap nhap déu pha hong gia tri
cua cong ty bi thon tinh; vi du xem Michael Porter “From Competitive
Advantage to Competitive Strategy,” Harvard Business Review 65, no. 3
(1987), 43-59, and J. B. Young, “A Conclusive Investigation into the
Causative Elements of Failure in Acquisitions and Mergers,” in Handbook of
Mergers, Acquisitions, and Buyouts, ed. S. J. Lee and R. D. Colman
(Englewood Cliffs, NJ: Prentice-Hall, 1981), 605-628. Trong diéu kién t6t
nhat, ngudi thing cudc duy nhat c6 vé 1a nhitng ngudi ban; vi du xem G. A.



Jarrell, J. A. Brickley, and J. M. Netter, “The Market for Corporate Control:
The Empirical Evidence Since 1980,” Journal of Economic Perspectives 2
(1988): 2148, and M. C. Jensen and R. S. Ruback, “The Market for
Corporate Control: The Scientific Evidence,” Journal of Financial
Economics 11 (1983): 5-50. Ngay ca khi nhiing muc ti€u thon tinh dugc
“tuyén chon” tir quan diém chién lugc thong thudng thi van ¢ bang ching
quan trong chi ra rang nhitng kho khan trong thuc hién c6 thé 1am trat banh
nhén thic bat b thi gi dugc coti la loi ich; vi du xem Anthony B. Buono and
James L. Bowditch, The Human Side of Mergers and Acquisitions:
Managing Collisions Between People, Cultures, and Organizations (San
Francisco: Jossey-Bass, 1988), and D. J. Ravenscraft and F. M., “The
Profitabiliy of Mergers,” International Journal of Industrial Organization 7
(1989): 101-116.
13. Chung t6i muén nhan manh rang thong di¢p cua chung t61 khong phai la
su thon tinh c6 thé giai quyét van dé ting trudng cta cong ty. Nhu chiing toi
da luu y, ngay cd mot vu thon tin cac doanh nghi¢p trudng thanh thanh cong
cling khéng thay doi duoc quy dao ting trudong ciia mot tip doan — nd chi dat
doanh thu tdp doan & vi tri cao hon nhung bang phang hon. Vao cudi nhing
nam 1990, Cisco theo dudi mot chién lugc thon tinh rat khac véi nhiing gi
chung t6i d3 mé ta & viéc kinh doanh MDD cua J&J. Bo dinh tuyén chuyén
dir liéu cua Cisco da tao ra 1an song pha v& doi dau véi Lucent va Nortel,
nhing cong ty san xuat thiét bi chuyén mach cho nge‘mh dién thoai. Hau hét
céc vu thon tinh cta Cisco déu 13 bén vitng ddi voi moé hinh kinh doanh va vi
tri trén thi trudng cua ho, theo nghia chiing gitip cong ty dich chuyen 1én thi
truong cao cap tot hon va nhanh hon. Chung khong lam nén nén tang cho
nhirng du an kinh doanh tang truéng pha vo mai.
14. Pay 1a mot trong nhitng két luan trong sach mdi cta gido su Donald N.
Sull, Revival of the Fittest (Boston: Harvard Business School Press, 2003).
15. Thyc ra, ching t6i lo ngai rang day chinh 1a nguyén nhan khién céc nha
lanh dao cap cao cua Hewlett-Packard két hop cac bo phan kinh doanh cua
cong ty thanh mot s6 t6 chirc khong 16. R& rang 1a cach to churc lai nay gitp
giam chi phi. Nhu:ng theo quan diém ctia chung toi, né chi lam cudc chién
clia cong ty voi cac gid tri vao thoi diém ma khoi dong lai ting truong 1a rat
quan trong tré nén té hon. Cung luc d6 — va day 1a Iy do tai sao 1y thuyét tot
lai quan trong dén vay — su “nho be” ddi dau voi “su 16n manh” khong phai
1a cach phan loai thich hop khi nghi vé nhiing loi ich ctia nhiing vu sap nhap
nay hodc loi thé cua sy nho bé do chia cit td chirc hodc tach roi. Su hop nhat
c6 thé gitp tiét kiém chi ph1 nhung nhu chung t61 da chi ra trong chuong
nay, nd co the lam hong gia tri can co de theo dudi cac co hoi phd v tiém
nang. Cac t6 chirc nho hon — hay cac t6 chirc 16n bi tach ra thanh chudi
nhitng t6 chirc nho hon — ¢6 thé dé dang hon khi giai quyét thir thach thau



tom nhtng gia tri than thién v6i pha v3, nhung nhu chung t61 da chi ra trong
chuong 5 va 6, cac to chuc cling phai d6i mat voi nhu cau phu thude vé cau
trac, thuong doi hoi nhiing t6 chtrc tich hop hon, 16n hon. Theo quan diém
ctia chung t0i, van dé khong phai la & chd danh doi; hay con goi 1a chp nhan
nhitng thoa hiép khong thé tranh khoi duoc, ma la vé viéc nhan ra tinh hubng
ctia minh va lya chon giai phap hop 1y cho van dé cap bach nhat.

16. Chung t6i thuong xuyén dugc héi mot dy 4n nén duoc phép thua 16 bao
nhiéu tién, va sau bao lau thi nén mong doi lo1 nhuan. Tét nhién khong co
quy luét cb dinh, bdi mirc dd phi cd dinh ctia mdi doanh nghiép khac nhau.
Nganh di¢n thoai di dong la nganh kinh doanh tang trudng pha v doi hoi
dau tu chi phi ¢6 dinh 16n, va do d6 khoan 13 16n hon cac nganh khac. Khi
dua ra nhiing 161 khuyén nay, ching to1 don gian chi hy vong dua ra cho cac
nha lanh dao nguyén tic ¢ tinh kim chi ‘nam rang 16 cang it thi cang lai.

17. Kinh nghiém ctia Honda dugc tom tat tir trang 153 dén 156 ctia cudn The
Innovator’s Dilemma. Cau chuyén dé da duoc cd dong tur nghién ctru tinh
huéng cua Evelyn Tatum Christensen va Richard Tanner Pascale, “Honda
(B),” Case 9-384-050 (Boston: Harvard Business School, 1983).

18. Tim kiém thanh cong khong mong doi thay vi diéu chinh nhiing gi chéch
huéng tir ké hoach 1a mot trong nhiing nguyén tac quan trong nhat ma Peter
F. Drucker day trong cudn sach kinh dién Tinh than doanh nhan khoi nghiép
va su d6i mdi (New York: Harper & Row, 1985).

19. Xu huéng tap trung lai ngay 1ap tic vao cot 16i khi moi thit tré nén toi té,
ngay ca khi khong c6 loi cho nhiing giai phap 1au dai cho van dé lam hong
cot 161, duoce cac nha tim Iy hanh vi goi 1a “su ciing nhic de doa”. Xem thém
chuong 4.

20. Kinh nghiém ctia Fiore dugc mé ta cu thé trong Clayton M. Christensen
and Tara Donovan, “Nick Fiore: Healer or Hitman? (A)” Case 9-601-062
(Boston: Harvard Business School, 2000).

21. Bai thuyét trinh cua Tién sy Nick Fiore trudc sinh vién trudong Kinh
doanh Harvard, 26 thang Hai ndm 2003.

22. Gido su William Sahlman cua truong Kinh doanh Harvard da nghién ctru
hién twong dau tu bong béng von mao hiém suot hai thap ky. Ong quan sat
thay khi cac nha dau tu mao hiém két luan rang ho can nhing vi tri dau tu
manh trong mot “danh muc”, nha dau tu mac ching ¢ ‘thién can thi truong
von” — mot cach nhin khong can nhic tac dong ma cac khoan dau tu cia cac
cong ty khac anh hudng dén kha ning thanh cong ctia khoan dau tu riéng
biét cia minh. Khi nhitng khoan dau tu mao hiém 16n tap trung vao mot
nganh cong nghiép ma cac nha dau tu nhan thay kinh té hoc thang biéu doc
va tac dung két n6i manh, cac quy va cong ty ma ho dau tu vao budc phai
tham gia vao hanh vi “chay dua”. Cac cong ty tim cach tiéu manh tay trong
cudc dua, boi toc do tiéu tién twong d6i ciia mot cong ty va kha ning thuc



hién tuong dbi ctia ho s& quyét dinh thanh cong. Sahlman ghi cha rang mot
khi mot cudc dua nhu thé d3 bat dau, cac quy mao hiém khong c6 lua chon
nao ngoai viéc tham gia vao hanh vi 46 néu ho muén tham gia vao danh muc
dau tu. Sahlman quan sat thay gitra nhitng nam 1980 va dau nhitng nim
1990 — khoang thoi gian theo sau nhitng bong bong dau tu dau tién — tién 13
cho dau tu mao hiém 14 con s6 khong. Chiing ta di nhin thay su suy giam
tuong tu trong 13i mao hiém trong nhitng nam tiép theo cudc khung hoang
dotcom va truyén thong cudi nhimg nim 1990.

23. Nhitng khoan dau tu thiéu kién nhan véi loi nhudn va tang trudng rat
thich hop v6i nhiing giai doan sau cua bude 1 cua vong xoay, khi cong ty
can tap trung vao mot chién luoc thang loi d3 trd nén rd rang. Thi vi la Bain
Capital, mt trong nhiing doanh nghiép dau tu thanh cong nhat trong sudt
thap ky qua, da thyc hién cudc chuyén doi rat hiu qua. Ban dau, Bain dau tu
vao nhitng du an kha nho. Vi du nhu ho cung cap von ban dau cho Staples
ctra hang van phong pham Ho da qua thanh cong véi quy dau tién dén ndi
cac nha dau tu chi don gian la d6 that nhiéu tién vao cac quy tiép theo, trong
murc Bain cho phép. Piéu ndy c6 nghia la gia tri cua cong ty thay d6i, va ho
khong thé wu tién cac dy an dau tu nho duge nira. Tuy nhién, d6i 1ap voi
hanh vi ciia quy mao hiém trong bong bong, Bain nglimg cac du an dau tu &
gial doan som khi ho 16n manh hon. Ho tré thanh nha dau tu von co ph?m o
giai doan sau, va tiép tuc hoat dong xuat sic. Theo cich néi ctia mé hinh xay
dung ly thuyét ma chung toi trinh bay trong phan gioi thi¢u, khi nhirng quy
dau tu nay tang truong, ho s€ ¢ trong nhimng tinh huong khac. Nhitng chién
lugc dan dén thanh cong trong tinh hudng nay c6 thé dan dén tham hoa &
tinh hudng khac. Bain Capital thay d6i chién lugc khi tinh hudng thay doi.
Nhiéu quy dau tu mao hiém da khong lam vay.

1. Trong chuong nay ching t6i sir dung cum tir nha diéu hanh cap cao dé chi
nhimg ngudi & cac vi tri nhu Chu tich hoi déng, Phé Chu tich, Giam déc
diéu hanh, va Chu tich. Piéu hanh cip cao, nhimng nguoi co thé thuc hién tot
val tro lanh dao ma ching t6i md ta trong chuong nay can phai c6 strc manh
va su tu tin dé tuyén bd rang nhitng quy tic nhat dinh nao cta coéng ty phai
tuan theo, trong truong hop du an kinh doanh tang truong dang gap phai.

2. Nhu da dé cap trong Chuong 8, Sony 14 vi du duy nhat ma chiing ta biét
vé mot nha pha v& dinh ky, di tao ra mot chudi pha vo gom hang chuc du an
kinh doanh c6 toc d6 ting trudng mai gitra naim 1950 va 1982. Hewlett-
Packard d3 lam diéu nay it nhat hai lan, khi ho ra mit mdy tinh dya trén vi
xt Iy va may in phun. Gan day, chung t6i nhan thay rang Intuit dang tich cuc
tim kiém dé tao ra du 4n kinh doanh c6 toc d0 ting truong mai thong qua cac
bién phap mang tinh pha v&. Nhung ddi véi dai da sd cac cong ty, pha v 1a
mét su kién chi dién ra mot 1an.

3. Mot 1an nira, ching t6i mong doc gia tham khao Strategy is Destiny cua



Robert Burgelman; ghi chép cuc ky sau sac vé chat lugng trudce va sau cac
quyét dinh chién luoc c6 anh hudng 16n da duge phan phdi qua cac 10p quan
1y tai cong ty Intel.

4. Nhitng théi quen nhu “quan 1y bang cach di quanh vin phong”, duoc phd
bién rong rai boi Thomas Peters va Robert Waterman trong phuong phap
quan 1y co dién cua ho, In Search of Excellence (New York: Warner, 1982)
nham dén thach thire nay. Hy vong rang bang cach di xung quanh, cac nha
quan ly cap cao co thé cam nhan dugc cau hoi quan trong la gi, dé ho yéu
cau thong tin can thiét dé dua ra quyét dinh dung dan.

5. Mot s6 nguoi khang dinh rang nhimg nha diéu hanh cao cip van can phai
tham gia trong cac quyét dinh vé nhitng chi phi 10n vi trach nhiém dugc uy
thac cua ho khong cho phép chi tiéu nhiéu hon mirc cong ty phai chi tiéu.

6. Minh hoa nay tom tat mot tinh hudng giao duc béi Clayton Christensen va
Rebecca Voorheis, Managing Innovation at Nypro, Inc. (A),” Case 9-696-
061 (Boston: Harvard Business School, 1995) va “Managing Innovation at
Nypro, Inc. (B),” Case 9-697-057 (Boston: Harvard Business School, 1996).
7. Bé giai thich diéu nay, chung t6i dang sir dung ngén ngir cua mo hinh cua
minh. Lankton khong biét vé nghién ctru cua chiing t6i va do d6 hanh dong
nho tryc gidc cia minh, khong phai nho 1061 khuyén cua ching t6i. Tuy nhién
tryc gidc clia Ong nhat quan mot cach tuyét voi voi cach ching t6i s& xem xét
tinh hinh.

8. Thu vi 12 bat chap thuc té 13 cong ty di bo 15 (cho dén nay) co hoi dé nam
bat lan song tang truong pha vo trong viéc san xuat da dang, s6 lugng thap
trén mdi mo hinh, cong ty di 1am rét tot. Ho da theo mo hinh néu trong
chuong 6, lan dén vé phia trudc tir cuél 1én, tich hop san xuat thanh phan vao
lap rap tu’ng cum phu thudc 1dn nhau vé cong ngh¢ va tham chi lap rap san
pham cudi cing. Cong ty tang loi nhuan gap ba lan doanh thu t&i gan 1 ty
d6-1a tir nam 1997 dén 2002 — mot khoang thoi gian ma cac d6i thu canh
tranh 16n thét bai.

9. Ban chat cua phd v& cua cac cong ty nay dugc phan tich & hinh 2-4 va céac
phu luc chuong 2.

10. Biéu dang cha ¥ 1a chung t6i chua nghién ctru ty 16 thanh cong tuong dbi
ctia du an duoc dan dat bai nguoi sang 1ap so voi nha quan 1y dan dau sang
kién dot pha. Tét ca nhiing gi ching toi co thé noi trén co so phan tich chung
t61 da thuc hién cho dén nay 1a ty 18 thanh cong twong d6i cua dot pha do
nguoi sang lap dan dat 1 cao hon so voi quan 1y. Chiing t6i chua thé két luan
chac chin vé ty 1é thanh cong trung binh cua bén nao cao hon. Voily do dé
hiéu 14 that khé ma lay dugc dit liéu vé nhitng nd lyc kinh doanh sang tao bi
that bai.

11. Clayton M. Christensen, Mark Johnson, and Darrell K. Rigby,
“Foundations for Growth: How to Identify and Build Disruptive New



Businesses,” MIT Sloan Management Review, Spring 2002, 22—-31. Chung
t6i rat biét on Darrell Rigby da chi ra kha ning mot ¢6 may ting trudng cd
thé tao ra.

12. Mot cong cu tt dé sir dung trong quy trinh du thao ngan sach duogc goi
1a 1én ké hoach du 4n tong hop. Steven C. Wheelwright va Kim B. Clark da
mo ta phuong phap nay trong cudn sach ciia ho Revolutionizing Product
Development (New York: Free Press, 1992). Khai niém cua ho da dugc mé
rong dén qua trinh phan bo ngudn luc cua cong ty theo phuong phap duoc
giai thich bd1 Clayton Christensen, “Using Aggregate Project Planning to
Link Strategy, Innovation, and the Resource Allocation Process,” Note 9-
301-041 (Boston: Harvard Business School, 2000).

13. Xem Rita G. McGrath and Ian MacMillan,“Discovery-Driven Planning,”
Harvard Business Review, July—August 1995, 44-54.

1. Mac du ching t61 chua thyc sy phan tich tong hop nhung co6 bdn nghién
ctru cong bd gan day déu dong tinh véi udc tinh rang trong sé6 mudi cong ty
thanh cong v&i viée duy tri tang trudong. Chris Zook va James Allen xét thay
trong nghién ctru Profit from the Core (Boston: Harvard Business School
Press) cong b nam 2001 rang chi 13% trong nhém mau cta ho gom 1.854
cong ty 1a c6 thé ting trudng 6n dinh trong sudt 10 nim. Ciing trong nim
2001, Richard Foster va Sarah Kaplan cong bd nghién ciru, Creative
Destruction (New York: Currency/Doubleday), theo doi 1.008 cong ty tir
nam 1962 dén 1998. Ho nhan thay rang chi 160 cong ty, tirc 1a khoang 16%,
1a c6 thé ton tai trong khoang thoi gian nay, va két luan rang cong ty ludn
hoat dong t6t hon 1a khong tudng. Jim Collins ciing d3 cong bd nghién ctru
Good to Great (New York: HarperBusiness) vao nam 2001, trong d6 ong
nghién ctru mot hé théng gém 1.435 cong ty trong vong 30 nam (1965-
1995). Collins nhan thay rang chi 126 cong ty, tirc la khoang 9%, co thé vuot
qua murc trung binh cua thi truong vbn ¢ phan trong mot thap ky tré 1én.
Két qua nghién ciru ctia Corporate Strategy Board trong Stall Points
(Washington, DC: Corporate Strategy Board, 1988), dugc tong hop chi tiét
trong bai, cho thay 5% sb cong ty trong bang xép hang Fortune 50 da duy tri
thanh cong murc tang truong cua minh, va 4% da khoi dong lai dugc mot
phan ting truong sau khi chiing lai. Cac nghién ctru déu tng ho khang dinh
cua ching to1 rang xac suat 10% thanh cong trong cong cudc tim kiém ting
truong bén viing 1a mot con s6 udc lugng rong rii.

2. Vi tat ca cac giao dich nay déu bao gom c6 phiéu nén don vi do luong
“dich thuc” cho gia tri cua cac théa thuan khac nhau la rat mo ho. Du khi
mot thoa thuén da két thuc, mot gia tri cudi cung co thé duoc chot thi gia tri
dinh trude cua giao dich vao thoi diém thoa thuan duoc cong bd cling s€ hiru
ich: N6 cho thay cac bén lién quan mudn tra va nhan bao nhiéu vao mot thoi
diém nao d6. Gia c6 phiéu thay d6i sau khi thoa thuan duoc cong bd thuong



l1a hé qua cua cac su kién ngoai I¢ khac hau nhu khong lién quan dén ban
than thoa thuin d6. Khi ¢ thé, chung t6i déu sir dung gia tri cua cac thoa
thuan tai thoi diém cong bo thay vi khi két thuc. Ngudn dir lidu cta hang loat
cac giao dich nay bao gom: NCR: “Fatal Attraction (AT&T’s Failed Merger
with NCR),” The Economist, 23 March 1996; “NCR Spinoff Completes
AT&T Restructure Plan,” Bloomberg Business News, 1 January 1997.
McCaw and AT&T Wireless Sale: The Wall Street Journal, 21 September
1994. “AT&T Splits Off AT&T Wireless,” AT&T news release, 9 July
2001. AT&T, TCI, and MediaOn: “AT&T Plans Mailing to Sell TCI
Customers Phone, Web Services,” The Wall Street Journal, 10 March 1999;
“The AT&T-Mediaone Deal: What the FCC Missed,” Business Week, 19
June 2000; “AT&T Broadband to Merge with Comcast Corporation in $72
Billion Transaction,” AT&T news release, 19 December 2001; “Consumer
Groups Still Questioning Comcast-AT&T Cable Merger,” Associated Press
Newswires, 21 October 2002.

3. Gié cb phiéu ctiia Cabot vuot qua mirc trung binh thi trudng tir nam 1991
dén 1995 khi ho quay lai tap trung vao du an kinh doanh cot 18i ciia minh, vi
hai 1y do. O mét bén ctia phuong trinh, nhu cau mudi than & chau A va Bac
My tang lén vi doanh s6 ban 6 t6 nhay vot, tir d6 tang nhu cau 10p xe. Vé
phia cung, hai nha san Xuat muoi than khac cua My vua ro1 nganh vi khong
muén dap tmg mirc dau tu can thiét cho quan ly moi truong, do do tang sirc
¢p gié ca cua Cabot. Cau tang va cung giam dan dén loi nhuan ting vot cho
cac hoat dong san xuat mudi than truyen thong cua Cabot, thé hién & gia co
phleu cua cong ty. Tuy nhién, tir 1996 dén 2000, gia c6 phiéu cia ho lai
giam xudng, phan anh su thiéu trlen vong tang truong.

4. Mot nghién ctru quan trong vé xu huéng thuc hién cac dau tu khong thé
tao dugc tang trudng cta cac cong ty da duge Gido su Michael C. Jensen
thuc hién: “Cudc cach mang cong nghiép hién dai, 161 thoat va that bai cta
cac hé thdng quan 1y noi bo”, Journal of Finance (Thang 7 nam 1993): 831-
880. Gido su Jensen ciing thyc hién nghién ctru nay dé giri 1én Hiép hoi Tai
chinh M§. Tha vi 1a & chd nhiéu doanh nghiép duoc Jensen dan ching 1a da
git hai ting truong hiéu qua tir cac khoan dau tu cia minh déu 1a cac nha cai
cach dot pha — mot khai niém then chdt trong cudn sach nay. Pon vi phan
tich trong cuén sach nay, cling nhu trong cong trinh ciia Jensen, 1a ting
doanh nghiép chir khong phai hé thong tao ting trudng 16n hon trong mot
nén kinh té thi truong tu do tu ban chii nghia. Cac cong trinh nhu Theory of
Economic Development (Cambridge, MA: Harvard University Press, 1934)
va Capitalism, Socialism, and Democracy (New York: London, Harper &
Brothers, 1942) cta Joseph Schumpeter déu 13 cac cong trinh budc ngodc cd
anh huong 16n, dé cap dén moi trudng noi cac doanh nghiép hoat dong. O
day chung t6i khang dinh rang du thanh tich cta cac nén kinh té thi truong tu



do trong viéc tao ting trudng & mirc vi mo 13 nhu thé ndo thi thanh tich cua
cac doanh nghiép ca thé van 13 kha nghéo nan. Chinh thanh tich cta cac
doanh nghiép trong mot thi truong canh tranh 1a diéu ma chung t6i muén
dong gop.

5. Cau chuyén don gian nay lai hoa ra phuc tap boi thi truong duong nhu két
hop mét sy “suy thoai” ky vong vao ty I¢ tang trudng cua bat ky cong ty ndo.
Phan tich thuc nghiém cho thay thi tru:cmg khong ky vong bat ky cong ty nao
tang truong, hay tham chi 13 ton tai, mai mai. Vi vy, nd két hop vao gia hién
tai mot sy gidm sut du doan voi ty 1€ tang trudng tir mic do hién tai va su
giai thé cudi cing ctia doanh nghiép. Piéu nay giai thich tAm quan trong cta
gia tri cudi trong hau hét cac mo hinh dinh gia. Giai doan suy thodi nay dugc
udc luong bang phan tich hoi quy, va wéc lugng bién thién rat rong. Vi vy,
n6i dung ra thi néu mot cong ty duoc ky vong s& tang truong & muc 5% véi
giai doan suy thoai la 40 nam, va sau 5 nam tur khi bat dau giai doan 40 nim
ay ma no van tang truong ¢ muc 5% thi gia co phiéu s& tang ¢ muc tao dugc
loi nhudn cho ¢ dong, vi giai doan suy thoai 40 nim sé& bat dau trd lai. Tuy
nhién, vi cach dinh gia nay ap dung cho cac cong ty tang truong 6 muc 5%
ciing nhu & mure 25% nén n6 khong thay d6i y nghia ma chung t6i muén
trinh bay; do la, thi truong la mot dbc cong nghlem khic, va chi dat ky vong
khong thoi 1a chua du dé tao dugc loi nhuén co y nghia.

6. Tat nhién, trong sudt lich sir 1au dai cta cach doanh nghiép thi trung binh,
doanh nghiép nao tang trudng nhanh hon s€ thu dugc 1gi nhuan cao hon. Tuy
nhién, doanh nghi¢p tang truéng nhanh hon s€ tao dugc 1gi nhuan cao hon so
v6i doanh nghiép tang truong cham hon chi d6i voi cac nha dau tu trong qua
khur. Nhu:ng ngudi mua khi tiém ning ting trudng tuong lai da duoc chiét
khau vao gia co phleu s€ khong nhan duoc lgi nhuan trén muc thi truong.
Mot bai tham khao cho luan diém nay c6 thé duoc tim thay trong
Expectations Investing: Reading Stock Prices for Better Returns (Boston:
Harvard Business School Press, 2001) cua Alfred Rappaport va Michael J.
Mauboussin. Rappaport va Mauboussin chi dan cho nha dau tu cac phuong
phéap dé nhén ra khi ndo ky vong cua thi truong d6i voi mire ting trudng ctia
mot cong ty co thé khong dung.

7. Pay 1a gia dong cira thi truong cho c6 phiéu thuong ngay 21 thang 8 nim
2002. Khong c6 gi dac biét vao ngay do ca: PBo6 chi 1a ngay hoan thanh phan
tich. HOLT Associates, mdt by phan cua Credit Suisse First Boston (CSFB),
da thuc hién céc tinh toan nay st dung h¢é phuong phap nghiép chu ap dung
cho cac dir liéu tai chinh cong khai. Phan trim twong lai 13 thudc do dé tinh
xem bao nhiéu phan ctia gia c6 phiéu hién tai quy cho cac dong tién hién tai
va bao nhiéu phan 1a tir ky vong ctia cac nha dau tu vé murc tang truong va
thanh tich twong lai. Theo dinh nghia cia CSFB/HOLT: Phan trim twong lai
1a s6 phan trim cta tong gia tri thi truong ma thi trudng an dinh cho khoan



dau tu ky vong trong tuong lai cua cong ty. Phan trim twong lai 1a tong gid
tri thi truong (ng cong von co phan) trur di phan quy cho gia tri hién tai cta
cac tai san va khoan dau tu hién c6 roi chia cho tong gia tri thi trudng cua ng
va von ¢b phén. CSFB/HOLT tinh gia tr1 hién tai ctia cac tai san hién c6 la
gia tr1 hién tai cia cac dong tién lién quan dén tai san cham lai va nhuong lai
von luan chuyén khong khau hao lién quan. Phuong phap dinh gia HOLT
CFROI bao gdm 40 nam suy thoai loi nhuan twong duong vai lgi nhuén
trung binh cua toan thi truong. Phén trim twong lai = [Tong no va Von co
phan (thi truong) — Gia tr1 hién tai cta tai san hién co]/ [Tong ng va von co
phan (thi truong)].

8. Xem Stall Points (Washington, DC: Corporate Strategy Board, 1998).

9. Trong phan ndy, chiing t6i chi tip trung vao ap luc ma thi truong von co
phan doi hoi cac cong ty ting truong, nhung con cd nhiéu ap luc khac. O day
chang toi s& dé cap dén mot vai ap luc khac. Tha nhat, khi cong ty dang ting
trudng s€ c6 thém co hdi cho nhan vién dugc dé bat 1én cac vi tri quan ly
dang dé ngo. Do d6, tiém nang tang trudng trong trach nhiém va kha ning
quan 1y & mot doanh nghiép dang ting truong s& 16n hon rat nhiéu so vai
mot doanh nghiép tri tr¢. Khi tdng truéng cham lai, nha quan 1y ¢6 cam giac
kha ning thang tién cua minh s€ khong bi han ché boi tai nang va thanh tich
c4 nhan ma 13 bang sd nam tir gid cho dén khi quan 1y cap trén cia ho ngh1
huu. Khi diéu nay xay ra, nhiéu nhan vién ¢ ning lyc co xu hudng roi cong
ty, anh hu’ong dén kha ning tai tao ting truong cuia cong ty. Pau tu vio cong
nghé méi ciling tré nén kho khan. Khi doanh nghiép dang ting trudng thiéu
cong suat va phai x@y dung nha may hodc cira hang mai thi rat dé dé sir dung
cong ngh¢ mai nhat. Khi cong ty dd ngung tang tru’ong va vugt qua cong
suat san xuat thi cac dé an dau tu vao cong ngh¢ mai thuong 1a khong on vi
tong chi phi von va chi phi san xuat trung binh cho céng nghé méi dugc so
sanh voi chi phi bién té dé san xuat trong mot nha may da khau hao hoan
toan. Két qua 1a cac doanh nghiép dang ting truong thuong co loi thé vé
cong nghé so voi cac d6i thu tang truong cham. Nhung loi thé nay khong
han 13 xuat phét tir tim nhin xa trong rong cua nha quan Iy ma 1a tir sy khac
biét trong tinh huéng gitra tang tru’ong vO1 khong tang truong.

10. Minh chimg chi tiét cho danh gia ndy duoc cung cap & ghi chu 1.

11. Xem vi dy ¢ Strategies for Change: Logical Incrementalism
(Homewood, IL: R.D. Irwin, 1980) cta James Brian Quinn. Quinn dé xuit
rang budc dau tién ma cac giam d6c doanh nghiép can lam de xay dung
doanh nghiép moi 1a khuyen khich y tuong, sau do phat trién y tu’ong htra
hen nhét va bo qua s0 con lai. Theo quan diém nay, chia khoa den cai cach
thanh cong nam & chd chon ding ¥ tuong dé phat trién — va quyét dinh d6
phai dua vao cac cam nhan truc giac phire tap, cdé dugc nho kinh nghiém.
Cong trinh méi day cua Tom Peters (Thriving on Chaos: Handbook for a



Management Revolution [New York: Knopf/Random House, 1987]) khuyén
cac nha quan 1y cai cach “that bai nhanh chong” — dé theo dudi cac tuong
kinh doanh méi trén quy mé nhé va theo mot cach thu lai dugc phan hoi
nhanh chéng vé tinh kha thi ctia y tuong. Nhitng ngudi ting hd cach tiép can
nay khuyén cac lanh dao cong ty khong nén nan chi trudc that bai vi phai thi
nhiéu lan thi doanh nghiép méi thanh cong mai co thé ra doi. Nhiing nguoi
khéc vién dan phép loai suy véi tlen hoéa sinh hoc, trong d6 dot bién xay ra
theo nhirg con duong cd vé ngau nhién. Gia thuyét tién hoa thira nhan rang
sinh vat dot bién phat trién hay chét di 1a dua trén su phu hop cua n6 véi
“moi truong lua chon” — cac diéu kién trong d6 n6 phai canh tranh véi cac
sinh vat khac dé co dugc ngudn sdng can thiét. Do do, tin rang céc cai cach
t6t va xau xuat hién ngiu nhién, cac nha nghién cru nay khuyén cac lanh dao
cong ty tap trung vao thiét 1ap mot “méi truong lua chon” trong d6 cac
tuong kha thi méi duge sang loc khoi cac y tudng t6i cang nhanh cang tot.
Vi du nhu Gary Hamel ting ho thiét 1ap “Thung liing Silicon bén trong” —
mot moi trudng trong d6 cac két cau hién co lién tuc duoc pha d roi két hop
lai theo cach mo1 va thr nghiém dé dat dugc mét két cau thuc sy hiéu qua.
(Xem Gary Hamel, Leading the Revolution [Boston: Harvard Business
School Press, 2001].) Ching t6i khong phé phan cac cudn sach nay. Véi hleu
biét hién tai, chiing ¢ thé rat hitu ich vi néu qua trinh cai cach dung la ngau
nhién thi cac nha quan ly s€ co6 dugc mot bdi canh trong d6 ho co thé day
nhanh téc do cai cach va thu nghiém cac y tuong. Nhung néu qué trinh nay
vé ban chat khong phal ngau nhién, theo y kién cta ching toi, thi tap trung
vao bdi canh sé& chi giai quyét duoc triéu chimg chir khong phai nguén goc
van dé. Pé 1y giai diéu ndy, hdy xem xét cac nghién ctru vé kha ning trir
danh cua 3M trong cong cudc thuc hién mot loat cac cai cach tao tang
treong. Mot diém noi bat trong cic nghién ctru ndy 13 “quy luat 15%” cta
3M: O 3M, nhiéu nhan vién dugc phép danh 15% thoi gian cia minh dé trién
khai cac ¥ tudng cua riéng ho vé cac dy an ting truong mdi. Khoang thoi
gian “bé tr&” nay dugc bu dap boi mot du toan dau tu rai rac rong khap dé
nhan vién co thé dau tu thir cho cac dong co ting trudng ciia minh. Nhung
chinh sach nay hudng dan dugc gi cho mdt k¥ su & 3M? Anh ta dugce cho
15% thoi gian “bé tré” dé thiét 1ap cac du an ting trudng moi. Anh ta cling
duoc dan réng thir ma anh ta nghi ra s€ phai chiu cac ap luc lya chon thi
truong noi vi, roi dén cac ap luc lya chon thi truong ngoai vi. TAt ca déu 1a
cac thong tin httu ich, nhung khong thong tin nao giup anh ta nay ra mot y
tuong hay quyet dinh xem y tuong nao la dang theo duoi. The bé tic nay la
pho bién ddi voi cac nha quan 1y va nha diéu hanh & moi cap béc trong t6
chtrc. Tir k¥ su dén quan 1y bac trung, tir trudng phong dén CEO, chi tap
trung vao tao bdi canh cho cai cach phu hop véi két qua tir boi canh d6 1a
chua du. Rut cuc thi cac nha quan 1y phai tao ra dugc mot cai gi do viing



chic, va thanh cong cua qua trinh ay phu thudc vao cac quyét dinh ctia nha
quan Iy. Tat ca cac cach tlep can nay tao nén mot “thoai lui vo han”. Bang
viéc dua thi truong “vao ndi bd”, thuc ra ta da tu chudc lay van dé: Cac nha
quan 1y 1am thé nao dé quyét dinh dugc ¥ tuong nao sé duge trién khai dén
mot murc nao dé ma & do ching co thé chiu duogc cac ap luc Iua chon cua thi
truong ndi vi? Pua thi trudng vao sau bén trong ciing s& dit ra van dé hoc
bua twong ty. Rut cyc thi cac nha cai cach phai quyét dinh xem ho s& tap
trung vao 1am gi va lam nhu thé ndo — va nhiing gi ho nén cin nhic khi dua
ra quyét dinh chinh 13 nhiing gi ¢ trong hop den. Khi d6, chap nhan tinh
ngau nhién cta cai cach khong phai 13 ban dap hay con dudng dan t6i hiéu
biét ma 1a rao can. Tién si Gary Hamel 1a mot trong nhiing hoc gia dau tién
nghién ctru vé van dé nay 1én tiéng v4i Gido su Christensen vé kha ning
rang quan 1y cai cach thuc chat co tiém ning mang lai két qua du doan dugc.
Chung toi xin cam on éng vi cac ¥ kién rat hiru ich nay.

12. Hoc gia gidi thi¢u céac tic dong nay cho ching to61 1a Gido su Joseph
Bower ¢ Truong Kinh doanh Harvard va Gido su Robert Burgelman &
Truong Kinh doanh Stanford. Chiing t6i mang on ho rat nhiéu. Xem Joseph
L. Bower, Managing the Resources Allocation Process (Homewood, IL:
Richard D. Irwin, 1970); Robert Burgelman va Leonard Sayles, Inside
Corporate Innovation (New York: Free Press, 1986); va Robert Burgelman,
Strategy is Destiny (New York, Free Press, 2002).

13. Clayton M. Christensen va Scott D. Anthony, “What’s the BIG idea?”
Case 9-602-105 (Boston: Harvard Business School, 2001).

14. Chung t6i d cb ¥ chon cac cum tir nhu “ting x4c suat thanh cong” vi
gay dung doanh nghiép co 1€ s€ khong bao gio trd nén hoan toan du doan
dugc vi it nhét ba 1y do. Ly do thtr nhat nam & ban chat ctia thuong trudng
canh tranh. Cac cong ty ma hanh dong hoan toan dy doan dugc s€ bi danh
bai kha dé dang. Vi vay, tat ca cac cong ty déu mudn hanh dong that kho
doan. Ly do tht hai 13 thach thire tinh toan di kém véi bat ky hé théng nao co
sO lwong két qua co thé xay ra qua 16m. Co vua 13 mét vi du vé tro choi hoan
toan dugc dinh doat: Sau nudc di dau tién ciia quan trang, quan den sé& luon
tur bo. Nhung s6 lugng van co c6 thé dién ra va thach thirc tinh toan 16n dén
ndi ngay ca két qua cac van co glu’a cac siéu may tinh ciing van khong thé du
doan dugc. Ly do tht ba ndm & gia thuyét phuic tap, trong d6 ngay ca cac hé
théng da xac dinh hoan toan khong vuot qua kha ning tinh toan cua ching ta
van c6 thé tao ra cac két qua ngﬁu nhién. Panh gia mirc d¢ du doan dugc cua
két qua cai cach va y nghla ctia bat ky diéu khong chic chan con lai ndo van
con 1a mot thach thire vé gia thuyét voi cac ham ¥ thuc té quan trong.

15. Thach thirc cai thién mirc 4o du doan dugc da duoc giai quyet thanh
cong phan nao nhd khoa hoc ty nhién. Nhiéu nganh khoa hoc ngay nay c6 vé
bi anh hudng va xubng doc — vi du nhu dy doan duogc hodc bi chi phdi boi



cac luat nhan qua rod rang Nhung khong phai lic nao cling vay: Nhiéu su
vi€c xay ra trong thé g10’1 tu nhién co6 ve rat ngau nhién va phuc tap dén
khong hiéu ndi ddi v6i ngudi co dai va cac nha khoa hoc thoi ky dau. Nghién
ctru bam chit 14y phuong phap khoa hoc da mang lai tinh dy doan dugc de
tir 46 dat dugc nhiéu tién trién. Ngay cé khi cac gia thuyet tién tién nhat cla
chung ta di thuyét phuc dugc cac nha khoa hoc rang thé gii nay khong hé
tat dinh thi it nhat cac hién twong ciing xay ra ngau nhién theo cach du doan
duoc. Vi du nhu cdc cin bénh 1ay nhiém trude diy dudong nhu xuat hién rat
ngau nhién. Con ngudi khong hiéu diéu gi da gay ra ching. Ai sdng, ai chét
that khé doan dinh. Tuy két qua c6 vé ngau nhién nhung qua trinh dan dén
két qua thi khong hé ngiu nhién — ma chi la khong dugc hiéu day du. Ngay
nay, voi rat nhiéu loai ung thu, xac sudt song sot ctia bénh nhan chi co thé
dugc dién dat bang phan trim, twong tu nhu trong thé gidi ctia von dau tu
mao hiém. Tuy nhién, 1y do khong phai vi két qua khong doan dinh duoc,
ma 13 chung ta chua hiéu dugc qua trinh.

16. Peter Senge goi cac gia thuyét 1a cac mo hinh tri tué (xem Peter Senge,
The Fifth D1$Clp11ne [New York: Bantam Doubleday Dell, 1990]). Chang t6i
d3 can nhéc viéc su dung thuét nglr m6 hinh trong cudn sach nay nhung cudi
cung d3 chon dung tir gia thuyét. Chung toi lam vay dé khuyén khich ngudi
doc coi trong mot thir thuc su co gia tri.

17. Mot bai mo ta day du vé qua trinh xay dung gia thuyét cling nhu cach
cac tac gia va vién si kinh doanh 10 di va vi pham cac nguyén tic co ban cia
qua trinh ndy c6 thé dugc tim thy trong mot bai nghién ctru hién dang dugc
duyét, “The Process of Theory Building” cua Clayton Christensen, Paul
Carlile va David Sundahl. Céc ban in gidy hoic dién tir hién c6 & van phong
cua Giao su Christensen, cchrlstensen@hbs edu. Chung t61 dé dya vao mot
sO hoc gia dé tong hop mo hinh xay dung gia thuyét duogc trinh bay trong
nghién clru nay (va duoc tom tat rat ngan gon trong cudn sach nay), theo thir
tu bang chir cai la: E. H. Carr, What Is History? (New York: Vintage Books,
1961); K. M. Eisenhardt, “Building Theories from Case Study Research,”
Academy of Management Review 14, no. 4 (1989): 532-550; B. Glaser and
A. Straus, The Discovery of Grounded Theory: Strategies of Qualitative
Research (London: Wiedenfeld and Nicholson, 1967); A. Kaplan, The
Conduct of Inquiry: Methodology for Behavioral Research (Scranton, PA:
Chandler, 1964); R. Kaplan, “The Role for Empirical Research in
Management Accounting,” Accounting, Organizations and Society 4, no. 5
(1986): 429-452; T. Kuhn, The Structure of Scientific Revolutions
(Chicago: University of Chicago Press, 1962); M. Poole and A. Van de Ven,
“Using Paradox to Build Management and Organization Theories,”
Academy of Management Review 14, no. 4 . 1989): 562—-578; K. Popper,
The Logic of Scientific Discovery (New York: Basic Books, 1959); F.



Roethlisberger, The Elusive Phenomena (Boston: Harvard Business School
Division of Research, 1977); Arthur Stinchcombe, “The Logic of Scientific
Inference,” chapter 2 in Constructing Social Theories (New York: Harcourt,
Brace & World, 1968); Andrew Van de Ven, “Professional Science for a
Professional School,” in Breaking the Code of Change, eds. Michael Beer
and Nitin Nohria (Boston: Harvard Business School Press, 2000); Karl E.
Weick, “Theory Construction as Disciplined Imagination,” Academy of
Management Review 14, no. 4, (1989): 516-531; and R. Yin, Case Study
Research (Beverly Hills, CA: Sage Publications, 1984).

18. Piéu ching t6i mudn néi 13 thanh cong cia mot gia thuyét phai duoc do
bang do chinh xéac khi n6 du doan két qua qua mot loat cac tinh huéng ma
cac nha quan ly gap phai. Do do, chiing t61 khong tim kiém “sy that” theo
nghla tuyét d6i; tiéu chuan cua ching toi 1a tinh thue tién va hiru ich. Néu
gitip cac nha quan 1y dat dugc thanh céng mong mudn thi chiing t6i da thanh
cong. Po mirc d6 thanh cong cua cac gia thuyét dya trén tinh hitu ich cta
chung 13 mot truyén thong duoc danh gia cao trong triét 1y khoa hoc, dugc
thé hién day di nhat trong chil nghia thuc ching logic. Xem R. Carnap,
Empiricism, Semantics and Ontology (Chicago: University of Chicago Press,
1956); W. V. O. Quine, Two Dogmas of Empiricism (Cambridge, MA:
Harvard University Press, 1961); and W. V. O. Quine, Epistemology
Naturalized. (New York: Columbia University Press, 1969).

19. Pay 1a mot thiéu s6t nghiém trong ctia nhiéu nghién ciru vé quan 1y. Céc
nha kinh té luong goi day 14 “lay mau trén bién s6 1é thudc”. Nhiéu tac gia
cling nhu nhiéu ngudi tu coi minh 13 cac vién si nghlem tac déu héo hirc
chimg minh gia tri cua cac gia thuyét ciia minh dén ndi ¢ tinh bé qua phat
hién vé nhitng diéu bat thuong. Trong nghién ciru tinh hudng, diéu nay duoc
thuc hién bang cach can than lua chon cac vi du chimg minh cho gia thuyet
Trong cac nghién ctru hoc thuat chinh quy hon thi diéu nay duoc thyc hién
bang cach bo qua céc dir liéu khong phu hop véi “gid tri ngoai 18” ciia mo
hinh va tim cach bién ho cho viéc loai b chiing khoi phan tich thong ké. Ca
hai cach 1am nay déu han ché nghiém trong tinh hiru ich cta nhiing gi duoc
viét ra. Thyc ra, chinh phat hién vé hién tuong ma gia thuyét hién tai khong
giai thich dugc s€ gitip cac nha nghién curu xay dung gia thuyét tot hon dua
trén mot ké hoach phan loai t6t hon. Chiing ta can nghién ctru tim ra sy di
thuong chit khong phai dé bo qua sy di thuong. Ching to1 da khuyén khich
cac nghién clru sinh dang tim kién cau hoi nghlen clru tiém nang cho bai luan
van cta minh chi can dat cdu hoi khi ndo mot gia thuyét “ky cuc” khong sir
dung dugc — vi du nhu “Khi nao tai k§ nghé quy trinh 1a mot y tudng t6i?”
hoac “Li¢u ban c6 bao gio mudn thué ngoai mot viéc la thé manh co ban cia
ban, va tu lam mot viéc khong phai thé manh ctia minh?” Dit ra cac cau hoi
nhu vay gan nhu ludn ludn cai thién cin cr cta gia thuyét ban dau. Co hoi



cai thién hiéu biét nay thuong ton tai ngay ca trong cac bai nghién ctru t6t
nhat. Vi du nhu mot két luan quan trong trong cudn Tur tot dén vi dai (New
York: HarperBusiness, 2001) ctia Jim Collins 13 cac nha diéu hanh cia céc
cong ty thanh cong nay khong phal 14 nhirng con nguoi hao nhoang va day
161 cudn, ma la nhitng con nguoi khiém t6n biét ton trong ¥ kién cua ngudi
khac. Mot co hoi tét dé phat trién can cir nghién ctru ctia Collins 1a dit cau
hoi “Cé khi nao ban thuc su khong mudn ¢6 mot CEO khiém ton, kém 16i
cudn khong?” Chiing t6i nghi 14 ¢6 — va xac dinh cac tinh hudng khac nhau
trong d6 ca tinh va tinh khiém tén 13 wu diém hoic nhugc diém sé giup ich
rat nhiéu cho ban giam déc.

20. Chung t6i mudn cam on Matthew Christensen ciia Téap doan Tu van
Boston vi dd goi y dung vi du tu nganh hang khong nay dé giai thich vi sao
phén loai dung cach 1a nén tang dé mang lai tinh dy doan dugc. Hay dé y y
tdm quan trong clia viéc cac nha nghién ciru da phat hién ra cac tinh hudng
trong d6 céc co ché cat canh va on dinh khong gitup chuyén bay thanh cong.
Chinh coéng cudc tim kiém that bai di khién thanh cong trd nén kha thi viing
chic nhu vay. Khong may la nhiéu ngudi nghién ciru vé quan tri lai ¢6 vé
mong mudn khong phai chi ra nhitng trudng hop ma gia thuyét caa ho khong
du doan duoc chinh xac. Ho tranh nghién ctru nhitng diéu di thuong thay vi
tim kiém su di thuong va vi vay gop phan gia ting su kho doan dinh. Vi vy,
phan 16n sy khé doan dinh trong gy dung doanh nghiép to6n tai 1a do chinh
nhiing nguoi nghién ciru va viét lach vé cac van de nay. D61 khi chiung to1
cing chiu thua van dé do. Chiing t61 khang dinh rang trong qua trinh phat
trlen va cai thién cac gia thuyét trong cudn sach nay, chung t6i thue su da co
gang phat hién cac trudong hop ngoal I¢ va di thuong ma gia thuyet khong du
doan dugc; nho do, ching toi dé cai thién dang ké cac gia thuyét nay. Nhung
di thuong van ton tai. Y thirc duoc diéu nay, ching to1 da ghi chu lai trong
sach. Néu c6 doc gia nao quen thudc voi cac di thuong ma cac gia thuyet nay
chua ly g1a1 duoc thi hdy giai thich cho ching t6i, dé chiing ta c6 thé cing
nhau cai thién mue do du doan duoc khi xay dung doanh nghlep

21. Vi dy nhu trong cac nghién ciu vé cach cac cOng ty giai quyét thay doi
vé cong nghé, cac nha nghién ciru trude day dé xuat phan loai theo thudc
tinh, chang han nhu thay ddi luong gia va thay d6i dang phuong, thay doi
san pham va thay ddi quy trinh. Mdi cach phén loai ding cho mét gia thuyét
khac nhau dya trén su tuong quan, xem cac cong ty moi thanh 1ap va cac
cong ty lau nam bi anh huong bai thay doi nhu thé nao, va mdi cach twong
ung vo1 mot su cai thién trong kha nang du doan so voi ké hoach phan loai
trude d6. O giai doan nay cua qué trinh, hiém khi c6 mot gia thuyét duoc
nhat trf 13 t6t nhat vi hién tuong c6 qua nhiéu thudc tinh. Cac hoc gia cua qué
trinh nay di quan sat thdy rang su hon loan nay 1a mot giai doan quan trong
nhung khong tranh khoi khi xay dung gia thuyét. Xem Thomas Kuhn, The



Structure of Scientific Revolutions (Chicago: University of Chicago Press,
1962). Kuhn ghi chép day di nd luc cua nhitng nguoi tng ho cac gia thuyét
d6i dau khac o giai doan nay trudc khi tién téi mot mo hinh. Thém vao do,
mot trong nhitng cudn sach c6 anh hudng 16n nhat vé nghién ciru quan trj va
khoa hoc xa hoi da duoc Barney G. Glaser va Anselm L. Strauss viét nén
(The Discovery of Grounded Theory: Strategies of Qualitative Research
[London: Wiedenfeld and Nicholson, 1967]). Du ho dat tén cho khai niém
mau chot ctia minh 1 “gia thuyét viing chic” nhung cubn sach thyc ra dugc
viét vé phan 10a1 vi qua trinh nay 1 trong tam dé Xay dung gia thuyét dung
dan. Thuat ngit “gia thuyét doc 1ap™ cua ho ciing gidng nhu thuat ngit “nhom
loai dua vao thudc tinh” cta chung t61. Ho mo ta cach mot nhom céac nha
nghién ctru cudi cting da thanh cong trong viéc bién hiéu biét ctia minh thanh
“oia thuyét chinh thirc” ma chung t6i goi 1a “nhém loai dya vao tinh huéng”.
22. Clayton M. Christensen, The Innovator’s Dilemma: When New
Technologies Cause Great Firms to Fail (Boston: Harvard Business School
Press, 1997).

23. Cac nha quan 1y can biét liéu mot gia thuyét c6 ap dung dugc cho truong
hop cua ho hay khong, liéu ho c6 nén tin n6 khong. Mot cudn sach rat hiru
ich vé van dé nay la Case Study Research: Design and Methods (Beverly
Hills, CA: Sage Publications, 1984) cua Robert K. Yin. Ttr khai ni¢ém cua
Yin, chung t6i két lun rang tinh ung dung cua mot gia thuyét (ma Yin goi 1a
gia tri ngoai) duoc thiét lap bai ké hoach phan loai hop 1y cta nd. Khong con
cach nao khac dé danh gia xem gia thuyét ap dung hay khong ap dung duoc
g dau. Bé ly giai, hay xem xét mo hinh cai cach dot pha duoc sinh ra tur
nghién ctru vé nganh san xuat o dia trong cac chuong dau tién cta cudn The
Innovator’s Dilemma. Tat nhién, mdi ban tim ma cac ddc gia ctia nghién ctru
nay néu ra 1a liéu gia thuyét 6 co ap dung dugc cho cac nganh khac hay
khong. Cubn The Innovator’s Dilemma d3 c6 gang giai quyét cac mdi ban
tam nay bang cach cho thay chinh gia thuyét g1a1 thich vi sao ai thanh cong
hay that bai trong nganh san xuat 6 dia ciing giai thich dugc nhiing gi xay ra
trong nganh san xuat may xtc co hoc, thép, ban I¢, xe may, phan mém ké
toan, diéu khién mé to, may tinh va diéu trj tiéu du’O’ng Céc nganh da dang
nay duogc lya chon dé cung cd tinh Gng dung cta gia thuyét. Nhung lam vay
cling khong hét dugc cac moi ban tim. Poc gia tiép tuc hoi lidu gia thuyét
nay co6 ap dung duoc cho hoa hoc, phan mém co s& dit liéu, v.v... hay khong.
Ap dung bat ky gia thuyét nao cho cac nganh khac nhau khong thé chimg
minh dugc tinh Gmg dung ctia nd vi n6 s& ludn khién cac nha quan 1y tu hoi
liéu tinh hudng hién tai con diéu gi khién gia thuyét khong tin cay duge. Mot
s6 nha nghién ctru hoc thuat, voi nd luc khong vuot qua tinh ding din cua
nhing gi ho c¢6 thé khang dinh va khong khang dinh, da ton rat nhiéu cong
sttc dé xéac dinh cac “diéu kién ranh gidi” trong d6 kham pha ctia ho ¢6 thé



tin cay dugc. Lam vay la rat tot, nhung néu ho khong tu x&c dinh cac tinh
huéng nao khac nam ngoai cac “diéu kién ranh gi¢i” trong nghién ctru cta
chinh minh thi ho d4 han ché nhimg gi minh c6 thé déng gdp cho mot gia
thuyét hitu ich.

24. M6t vi du vé tim quan trong cua viéc phan loai dung co thé thay duoc
khi dat canh nhau hai cubn sach duogc viét bai cac sinh vién rat théng minh
vé quan tri va canh tranh, tao nén cac truong hO’p v0i cac giai phap hoan toan
d6i 1ap cho mot van dé. Cac nhom nghién ctru giai quyét cung mot van dé co
ban — thach thirc tao ra ting trudng loi nhudn 1au dai. Trong cudn Creative
Destruction (New York: Currency/Doubleday, 2001), Richard Foster va
Sarah Kaplan néu luin diém rang néu cac doanh nghiép muon tang truong
bén viing voi ty 1é ngang bang voi thi truong thi ho phai sdn sang kham pha
cac mo hinh kinh doanh méi va d01 mat voi sy hdon don 1am nén thi truong
von. Cung luc, mot nghién ctru xuat sac khac 1a Profit from the Core
(Boston: Harvard Business School Press, 2001) cua cac nha c¢b van o Bain la
Chris Zook va James Allen cling dua vao bang chimg hién twong hoc ay —
rang chi mot phan rat nho trong sd cac cong ty 1a co thé duy tri loi nhuén cao
hon murc thi trudong trong mot thoi gian da dai. Nhung cuon sach cua ho lai
khuyén khich céc cong ty tap trung vao cung cb cac dy an hién tai hon 14 c6
gang du doan hay tham chi la phan ung trude sy that thuong cta cac nha dau
tu von ¢6 phan bang cach nd lyc tao ting truéng maéi & cac thi truong kem
lién quan hon. Trong khi Foster va Kaplan thuc ddy két qua vé mirc d6 phu
hop tang truong trong qua khir trong bdi canh canh tranh lién tuc va ang ho
thay d6i trong tinh hinh cap bach hién nay, thi Zook va Allen gitr quan diém
rang tap trung van la mudn thud va la chia khéa dan dén thanh cong. Quan
diém cua ho loai trir 1an nhau. Chung ta nén nghe theo 101 khuyén cua ai?
Hién tai, cac nha quan 1y dang vat 1on v6i van dé vé ting truong khong co
Iwa chon nao khac ngoai cach di theo mot phe dua trén danh tiéng cua tac gia
va 101 gidi thi€u trén bia sach. Cau tra 161 1a ¢6 mot co hoi 16n dé cac nha
nghien ctru theo hudng tinh huéng di 1én tir nén tang quy gid ma hai nhom
tac gia nay thiét 1ap nén. Cau hoi can duoc tra 101 gio day la: Trong tinh
hudng nao thi tap trung vao hodc gan cot 161 s& mang lai loi nhuén va ting
trudong bén vitng, va khi no thi nén di theo hudng rong hon cua Foster?

1. Ching to61 da de cap 0 chuong 1 rang trong cac giai doan dau khi xay dung
gia thuyét, cac hoc gia chi co thé dé xuat cac phan nhom duge xac dinh boi
thudc tinh cua hién tugng. Cac nghién ctru d6 1a nhiitng budce di quan trong
trong qua trinh. Mot cudn sach quan trong trong sé d6 1a Richard Foster,
Innovation: The Attacker’s Advantage (New York: Summit Books, 1986).
Mot nghién ctru khac du doan rang cac doanh nghiép di dau s& that bai khi
xudt hién mét cai cach chira dung nhirng cong nghé hoan toan maéi. Xem
Michael L. Tushman and Philip Anderson, “Technological Discontinuities



and Organizational Environments,” Administrative Science Quarterly 31
(1986). Nghién ctru cua Giao su James M. Utterback cua MIT va cac dong
nghiép vé cac thiét ké vuot troi di c6 cong dua gia thuyét nay dén chd phan
loai dua trén tinh huong. Vi du c6 thé xem James M. Utterback and William
J. Abernathy, “A Dynamic Model of Process and Product Innovation”
Omega 33, no. 6 (1975): 639—-656; va Clayton M. Christensen, Fernando F.
Suarez, and James M. Utterback, “Strategies for Survival in Fast-Changing
Industries,” Management Science 44, no. 12 (2001): 207-220.

2. Cac khach hang doi hoi la nhitng khach hang san sang tra cho nhiing cai
tién vé mot s6 mat cta san pham — toc d6 nhanh hon, kich thuéc nho hon, do
tin cdy cao hon, v.v... Cac khach hang it do1 héi hoac khong doi héi la nhirng
khach hang muén trao doi kiéu khac, chp nhan hiéu qua thap hon (téc do
cham hon, kich thudc 16n hon, d tin cay thap hon, v.v...) dé d6i liy gia thap
hon tuong mg. Chlng toi biéu thi chung 1 cac duong thang vi theo thuc
nghi¢m, khi dugc ve trén glay ké thi chiing ding la dl:rcmg thang, cho thay
rang kha nang tan dung cai tién clia chiing ta tang voi tdc d cap sd mii — tuy
van 1a mot toc d6 cham hon so voi tién bo cong nghé.

3. Sau khi theo ddi cac sinh vién va nha quan 1y doc, hiéu va noi vé su khac
biét gitta cong nghé bén Vung va dot pha nay, chung t61 d3 nhan thy xu
hudéng chung ctia con ngudi 13 tiép nhan mot khai niém, dir liéu hoic 16i suy
nghi mai va bién ddi né sao cho phu hO’p v6i mé hinh trong dau ho. Vi Vay,
nhiéu ngu’m da danh dong thuat ngir cai cach bén vitng cta chung toi voi ciu
tric cai cach “lugng gia” cua ho, va danh dong thuat ngit cong ngh¢ dot pha
v6i cac tir cap tién, dot pha, sang tao hodc khac biét. Sau d6 ho két lu@n rang
cac y tuong pha vo (theo nhu ho dinh nghia thuat ngir nay) la dau tu tt va
xung dang. Ching to1 rat tiéc 1a diéu nay da xdy ra vi két qua nghién ctru cta
chung t6i gan lién voi mot dinh nghia cu thé cila tinh phé v&, nhu da duoc
néu ¢ trén. Vi ly do do ma trong cudn sach nay chung to1 da thay thuat ngu’
cong ngh¢ dot pha bang cai cach dot pha dé giam thiéu kha ning doc gia
bién d6i khai niém nay cho phu hgp voi nhing gi ma ching t61 tin la mot
cach phan loai tinh huéng khong dung.

4. Cubn The Innovator’s Dilemma néu rang cac doanh nghiép 16n manh chi
c6 thé tru vitng & vi tri ddu nganh khi gip phai cong nghé dot pha khi cac
doanh nghi¢p 16n thanh lap mot t6 chirc hoan toan riéng biét va cho nd dac
quyén dugc tu do xay dung mdt du 4n hoan toan méi véi mot mo hinh kinh
doanh hoan toan méi. Vi vay, IBM c6 thé try viing & vi tri dau nganh khi
may tinh mini pha v& may tinh 1én vi ho canh tranh ¢ thi truong may tinh
mini vo1 mQt don vi kinh doanh khac. Khi may tinh ¢4 nhan ra doi, IBM doi
pho v6i pha v& d6 bang cach thiét 1ap mot don vi kinh doanh ty tri & Florida.
Hewlett-Packard van dan dau nganh san xuit mdy in vi da thiét 1ap mot bo
phan san xuit va ban may in phun myc hoan toan khong 1¢ thudc vao bo



phan san xuat mdy in & Boise, noi san xuat va ban mdy in laze. Ttr khi cudn
The Innovator’s Dilemma dugc xuét ban, mét loat cac cong ty phai ddi mat
v6i pha v da thanh cong trong viéc trd thanh nhitng ngudi dan dau trong lan
song pha v& nham vao ho bang cach thiét 1ap cac don vi to chirc riéng ré dé
d6i pho voi pha v&. Charles Schwab tré thanh hing mai gi6i truc tuyén hang
dau; Teradyne, hang san xudt thiét bi kiém tra chat ban dan, ding dau nganh
san xudt may kiém tra may tinh ca nhan; va Intel gidi thiéu chip Celeron, doi
lai phan khuc thap cua thi truong vi xur ly. Ching to1 hy vong rang nhiéu
cong ty 16n hoc duoc cach dbi phod voi pha v& qua cac don vi kinh doanh doc
1ap khi phai d6i mit véi cac co hoi pha v, loi thé vén thude vé cac doanh
nghiép méi va ngudi cap von cia ho s& chuyén sang cho cac doanh nghiép
dau nganh dang tim kiém co hoi ting truong moi.

5. Mt ngoai 1€ cho diéu nay duoc tim théy & Nhat Ban, noi mot vai nha may
phtrc hop sau nay da mua lai cac cong ty thép nho.

6. Quan diém don gian cua cac nha kinh té hoc réng gia dugc xac dinh 1a
diém giao nhau cua duong cung va cau giai thich cho hién tugng nay. Gia
hudng vé chi phi tién mat cua nha san xuat bién té (hay chi phi cao hon);
cong suat ctia nha san xuat nay la can thiét dé luong cau dap tmg dugc luong
cung. Khi cic nha san xuat bién té 1a cac nha may phirc hop chi phi cao thi
cac nha may nho c6 thé kiém loi nhuén tur cot thép. Khi cac nha san Xuat
bién té 14 cdc nha may nho thi gia cdt thép tut déc. Co ché twong ty di pha
hong loi nhun tam thoi cuia cdc nha may nhé & moi phan khuc thi truong,
nhu da dugc mo ta o trén.

7. Viéc giam chi phi hiém khi tao duoc loi thé canh tranh dugc bién luan day
thuyét phuc trong Michael Porter, “What Is Strategy?”” Harvard Business
Review, November—December 1996, 61-78.

8. Chung t61 khuyén doc Steven C. Wheelwright and Kim B. Clark,
Revolutionizing New Product Development (New York: The Free Press,
1992); Stefan Thomke, Experimentation Matters: Unlocking the Potential of
New Technologies for Innovation (Boston: Harvard Business School Press,
2003); Stefan Thomke and Eric von Hippel, “Customers as Innovators: A
New Way to Create Value,” Harvard Business Review, April 2002, 74-81;
and Eric von Hippel, The Sources of Innovation (New York: Oxford
University Press, 1988).

9. M6 hinh nay giai thich kha r6 rang vi sao cac cong ty hang khong 16n &
M7 thu duoc it g1 nhuan nhu vay. Southwest Airlines gia nhap voi tu cach
mot nha pha v thi truong méi (khai niém dugc dinh nghia & chuong 3),
canh tranh & Texas nham thu hat nhitng hanh khach déng 1& da khong chon
bay ma thay vao do 1a 6 t6 va xe buyt. Hang hang khong nay da than trong
chon céac san bay nho, tranh canh tranh truc tiép v6i1 cac hang 1om. Chinh cac
nha pha v cip thap trong nganh ndy — cic hing hang khong nhu JetBlue,



AirTran, People Express, Florida Air, Reno Air, Midway, Spirit, Presidential
va nhiéu hing khac — da gay ra su kém loi nhuén y. Khi cic doanh nghiép
ding dau ¢ hau hét cac nganh khac bi tan cong boi cac nha pha v cap thap,
ho c6 thé bo 1én thi trudng cap cao va van cé lai (va thuong la tang lai) trong
mot thoi gian. Cac cong ty thép phire hop tién 1én thi trudng cap cao tranh
khoi cac nha may nho. Cac ctra hang bach hoa toan dich vu tién 1én thi
truong cao cap cua quan 4o, noi that va my pham khi céc cira hang bach hoa
chiét khau tan cong cac loai hang xai bén co thuong hi¢u nhu phan cung,
son, d6 choi, hang thé thao va dung cu nha bép & phan khuc lgi nhuan thap
ctia hon hgp hang hoa. Ngay nay cac ctra hang bach hoa chlet khau nhu
Target va Wal-Mart dang tién 1én thi tru’ong cao cap cua quan 4o, ndi that va
m¥ pham khi cac nha chiét khau hang xal bén nhu Circuit City, Toys ‘R Us,
Staples, Home Depot va Ktchens Etc. tan cong phan khic thi truong thap;
v.v... Van dé trong nganh hang khong la cac hang 1on khong thé tién 1én thi
truong cao cap. Co cau chi phi ¢ dinh cao cta ho khién ho khong the bo
phéan khuc thi truong thap. Vi vay, cac nha pha v& thi truong thap tan cong
dé dang; tuy nhién, khi mot trong s6 ho d3 tré nén 16n manh thi cac hing 1on
s& tuyén bd rang thé 1a di, va quay ra chién dau. Chinh vi vy ma chua co
nha pha v& cap thap nao ton tai dugce hon vai nim. Nhung vi pha v& cap thap
boi cac cong ty méi co thé duoc thuc hién dé dang dén vay nén cac hing 1on
khong bao gior ¢6 thé ting gia cap thap 1én mirc loi nhudn hap din.

10. Qua trinh nay dugc thuat lai trong mot nghién ctru tuy¢t voi cuia Richard
S. Rosenbloom, “From Gears to Chips: The Transformation of NCR and
Harris in the Digital Era”, Harvard Business School Business History
Seminar, Boston, 1988.

11. S€ that ngu ngdc khi tuyén b rang khong thé thiét 1ap cac cong ty ting
tredng moi bang mot chién luoc ben viing, vuot qua canh tranh. Noi chinh
xéac hon 1a kha ning thanh cong 1a rat thap. Nhung mét sO cong ty moi bén
vitng da thanh cong. Vi du, tip doan EMC d4 chiém thi phan thiét b luu trit
dir liéu cao cap cua IBM trong nhitng nim 1990 bang mot két ciu san pham
khac v6i IBM. Nhung nhu nhitng gi chung t6i duge biét, cac san pham cta
EMC t6t hon IBM 6 chinh nhiing ing dung ma IBM phuyc vu. May in laze
cua Hewlett-Packard 1a mot cong nghé bén viing doi véi may in ma tran, mot
thi truong do Epson thong tri. Nhung Epson d3 bo 18 nd. Pong co may bay
phan luc 1a mot cai cach trigt dé nhung bén viing d6i voi dong co pittong.
Hai nha san xuét dong co pittong 1a Rolls-Royce va Pratt & Whitney da
chuyén sang san xuat may bay phan lyc thanh cong. Cac hang khac, chang
han nhu Ford, thi khong nhu vay. General Electric 1a nguoi méi trong cudc
cach mang may bay phan lyc va tré nén rat thanh cong. Pay 1a nhimg diéu
bat thu:ong ma gia thuyet pha v& khong thé giai thich. ‘Tuy huong cua chung
t6i 1a coi nhu hau hét cac nha quéan 1y lic nao ciing kiém soat doanh nghiép



ctia minh va quan 1y né mot cach hiéu qua nhung d6i khi ho ciing c6 thé bo
qua co hdi.

12. Biéu nay phan nao giai thich tai sao Dell Computer da pha v& thanh cong
dén vay — vi ho d tién 1én thi truong cip cao dé canh tranh v&i cac nha san
xuat may tinh tram va server véi chi phi cao, chang han nhu Sun
Microsystems. Nguoc lai, Gateway khong phat dat dugc nhu vay du ban dau
c6 mo hinh kinh doanh tuong tu vi ho khong tién 1én thi trudng cao cap
manh mé& bang va bi mac ket véi cac chi phi khong phén hoa dugc khi ban
may tinh khong phan hoéa dugc. Ching to1 tin rang hiéu biét nay 1a mot phy
luc hiru ich cho quan diém ban dau ciia gido su Michael Porter rang c6 hai
loai chién lugc kha thi — khac biét hoa va chi phi thap (Michael Porter,
Competitive Strategy [New York: Free Press, 1980]). Nghién ctru vé pha v&
bd sung mot phuong dién dong luc cho cong trinh ctia Porter. Vé co ban,
mot chién lugc chi phi thap chi mang lai lgi nhuan hap dan cho dén khi cac
d6i thu canh tranh chi phi cao hon da bi day ra khoi mét phan khuc cua thi
truong. Sau do, d6i thi chi phi thap can phai tién Ién thi truong cao cap dé co
thé canh tranh lai v6i cac doi thu chi phi cao hon. Néu khong thé tién 1én thi
truong cao cap, chién luoc chi phi thap tré thanh chién lugc chi phi twong
duong.

13. Xem Clayton M. Christensen, The Innovator’s Dilemma (Boston:
Harvard Business School Press, 1997), 130.

14. Khai niém mang ludi gia tr1 dugc gidi thiéu trong Clayton M.
Christensen, “Value Networks and the Impetus to Innovate,” chuong 2 cudn
The Innovator’s Dilemma. Giao su Richard S. Rosenbloom ctia Truong Kinh
doanh Harvard ban dau da nhan théy su tOn tai cua cac mang ludi gia tri khi
c¢b van cho nghién ctru ban dau ctia Christensen. Trong nhiéu cach, tinh
huéng trong mot mang ludi gid tri twong tng véi mot “thé can bang Nash”,
dugc phat trién boi John Nash (ngudi da doat giai Nobel va sau nay cang try
nén noi tiéng hon qua bd phim A Beautiful Mind). Trong thé can bang Nash,
v6i hiéu biét ciia Cong ty A vé chién luge toi wu, tu loi (loi nhuan tbi da) cua
mdi cong ty con lai trong hé thong, Cong ty A khong thé thay duoc chién
luge nao tot hon cho minh hon 13 chién lwge ma né dang theo dudi. Piéu nay
cling dung cho tat ca cac cong ty khac trong hé thong. Vi vay, khong cong ty
nao c6 dong luc dé thay d6i hudng di, va do d6 ca hé thong s& kha cham thay
d6i. Khi cac cong ty trong mot mang ludi gia tri dang ¢ thé can bang Nash,
n6 han ché mrc dd nhanh chong ma khach hang co thé bit dau tan dung céc
cai tién mdi. Ung dung nay cia thé can bang Nash d6i voi hiéu biét vé cai
cach mai day da duoc gidn thi¢u trong Bhaskar Chakravorti, The Slow Pace
of Fast Change (Boston: Harvard Business School Press, 2003). Tuy
Chakravorti khong tu xau chudi lai nhung khai niém cua ong 1a mot cach tot
dé hinh dung hai diéu vé mo hinh cai cach pha v&. N6 giai thich vi sao toc do



phat trién cong nghé vuot qua kha ning tin dung phat trién ay cta khach
hang. No cling gidi thich vi sao canh tranh vdi khach hang khong tiéu thy,
tao ra mOt mang ludi gia tri hoan toan moi, vé 1au dai thuong 1 cach dé dang
hon dé tin cong mot thi trudong 6n dinh.

15. Mot vai nguoi thinh thoang da két luan rang khi ngudi dan dau khong bi
pha v& tiéu diét ngay 1ap tire thi cc tac dong ctia pha v& da phan nao nguing
hoat dong, con nhitng ké tin cong thi dang bi kim chan. (Vi du, xem
Constantinos Charitou and Constantinos Markides, “Responses to Disruptive
Strategic Innovation,” MIT Sloan Management Review, Winter 2003, 55.)
Céc két luan nay phan anh mot cach hiéu nong can vé hién tuong nay, vi pha
v0 1a mét qua trinh chir khdng phai mot su kién. Cac tac dong dang hoat
dong moi luc moi noi. O mot s6 nganh, cac tac dong phai mat vai thap ky de
gay anh huong 1én toan nganh. Trong cac trudng hop khac, ching c6 thé chi
mat vai nam. Nhung cac tac dong — thuc ra chinh la viéc chay theo lgi nhuan
tuong du:ong v6i loi thé canh tranh — ludn hoat dong. Tuong ty nhu vay, doi
khi céc tac gia khac da nhan thay rang doanh nghiép dau nganh thuc ra
khong bi pha v tiéu diét ma lai bat klp lan song rat thuan thuc. Vi vay ho
két luan rang gia thuyét pha v& 1a sai lam. Két luan nay ciing khong dung.
Khi ta thay may bay bay trén troi, n khong bac bo dinh luat hap dan. Luc
hap dan van c6 tac dong dbi véi chiée may bay dang bay — chi co diéu cac ki
su d3 tim ra cach d6i pho voéi tac dong ay. Khi ta thdy mot cong ty pha v
thanh cong thi d6 1a vi do1 ngli quan 1y da tim ra cach khai thac cac tac dong
dan dén thanh cong.

16. Xem Clayton M. Christensen and Richard S. Tedlow, “Patterns of
Disruption in Retailing,” Harvard Business Review, January—February 2000,
42— 45,

17. Cubi cung thi Wal-Mart di c6 thé thiét l1ap cac qua trinh xoay vong tai
san nhanh hon Kmart. Diéu nay cho phép ho dat lgi nhuan cao hon & muc lgi
nhuan can bién twong duong, cho Wal-Mart téc do ting truong bén viing cao
hon.

18. Cac doanh nghi€p ¢ vi tri cua cac ctra hang bach hoa toan dich vu co thé
trén tranh pha v& dé dang hon rat nhiéu so voi dimng lai chién dau 1a vi trong
tuong lai gén, xoay vong tai san va hang ton kho rat kho thay doi. Cac cta
hang bach héa toan dich vu cung cip cho khach hang lya chon san pham
rong 16n hon rat nhiéu (nhiéu don vi hang hoa tdn kho hon cho mdi loai
hang), khong tranh khoi 1am giam xoay vong hang ton kho. Céc cira hang
chiét khau khong chi cung cap pham vi hang hoa hep hon, chi tap trung vao
cac mat hang xoay vong nhanh nhat, ma co sO ha tang hitu hinh cta ho
thuong ciing sap xép tat ca hang hoa ¢ tang ban hang. Nguoc lai, cac cira
hang bach hoa thuong phai duy tri cac budng kho dé cung cap hang thay thé
cho s6 luong hang hoa han ché duoc dat trén nhitng ké hang day ap cua ho.



Vi vay, khi cac ctra hang chiét khau pha v& xam chiém mot phan khic hon
hop hang hoa cua ho tir bén dudi, cac cura hang bach hoa khong thé ngay lap
tac giam bién loi va day nhanh xoay vong. Tién Ién thi truong cao cap noi
bién lgi van con du cao ludn 1a lya chon kha thi va hap dan hon.

19. Cac pha v& cap thap 1a vi du truc tiép vé diéu ma nha kinh té hoc Joseph
Schumpeter goi 1a “phé hily sang tao”. Cac pha v& cap thap giup nhanh
chong giam thiéu chi phi trong mot nganh — nhung chi dat dugc khi cac
doanh nghiép méi ti€u di¢t cac doanh nghi¢p 16n manh. Nguoc lai, pha vo
thi truong maéi la mdt giai doan sang tao quan trong — ti€u thu mai — trudce
khi tiéu di¢t ti€u thy cii.

20. Bé tim hiéu sau hon vé tac dong vi mé ctia pha v, xem Clayton M.
Christensen, Stuart L. Hart, and Thomas Craig, “The Great Disruption,”
Foreign Affairs 80, no. 2 (March—April 2001): 80-95; va Stuart L. Hart and
Clayton M. Christensen, “The Great Leap: Driving Innovation from the Base
of the Pyramid,” MIT Sloan Management Review, Fall 2002, 51-56. Nghién
ctru Foreign Affairs chi ra rang pha v 12 dong co co ban ciia phép mau kinh
té Nhat Ban trong nhitng nam 1960, 1970 va 1970. Gidng nhu cac cong ty
khac, cac nha pha v& nay — Sony, Toyota, Nippon Steel, Canon, Seiko,
Honda, v.v... — d4 tién 1én thi trudng cao cap, san xuat mot sd san pham chat
lugng cao nhat thé gi6i trong thi trudng cia minh. Giéng nhu céc cong ty
M§ va chau Au ma ho d pha v, nhitng ngudi khong 16 ctia Nhat Ban gio
day dang mac ket & phan khiic cap cao cua thi truong, noi khong ¢ co hoi
tang truong. Nén kinh té My khong bi tri tré trong mot thoi gian dai sau khi
cac cong ty hang dau bi ket & thi truong cap cao 14 vi moi nguoi co thé bo
cac cong ty do, nhit nhanh von dau tu mao hiém trén duong di xudng thi
truong cap thap va khoi dau cac 1an song ting trudng pha vo méi. Nguoc lai,
nén kinh té Nhat thiéu tinh luu dong cua thi trudong lao dong va co so ha tﬁng
von dau tu mao hiém dé lam duoc diéu nay. Vi vay, Nhat Ban pha vo mot
lan va thu lgi 16n, nhu’ng réi bi méc ket. Co vé nhu thyc su c6 nhitng cdn
nguyén vi mé ddi véi bat 6n kinh té vi mo o dat nudc nay. Nghlen ctru Sloan
dura trén nghién ctru Foreign Affairs chi ra rang cac quoc gia dang phat trlen
hién nay 1a thi truong khoi du 1y tuong cho nhiéu cai cach phéd v, va ring
phé v& 1a mot chinh sach phat trién kinh té hiéu qua.

21. Cach dung tir cua chung t6i ¢ doan nay la rat quan trong. Khi khach hang
khong thé phan biét dugc cac san pham vé bat cir mit nao quan trong dbi véi
ho, thi gia ca thudng 13 co sd dé ho lwa chon. Tuy nhién chung t6i khong cho
rang khi mot khach hang mua san pham gia thap nhat thi truc canh tranh s&
dua trén chi phi. Cau hoi can dit ra 1a liéu khach hang c6 san sang tra gia cao
hon cho céc cai tién vé chic nang, do tin cdy hay tién loi hay khong. Mién 1a
khach hang tra cho céc cai tién gia ocao hon, chung t6i s& coi d6 1a minh
chtng rang tbc do cai tién hiéu qua chua vuot qua nhitng gi khach hang co



thé str dung. Khi hiéu dung bién té ma khach hang nhan dugc tir cai tién bd
sung trén bat ky mat nao tién vé khong thi chi phi sé dung 1a co sé canh
tranh.

22. Chung t6i nhan manh thuat ngit chién lugc san pham trong ciu nay vi rd
rang 1 ¢6 co hoi cho hai phd v& cap thap khac trong thi truong nay. Mot 1a
chién lugce nhin hang riéng dé pha v& nhan hiéu Hewlett-Packard. Hai 1a
chién lugce phan phdi chi phi thap qua mot nha ban 1é tryc tuyén, chang han
nhu Dell Computer.

23. Thuc ra con mot chién luoc tht tu dé danh gia & day — san xuét cac bo
phéan dé ban cho Hewlett-Packard va cac nha cung cap hé thong con ctia ho.
Chung t6i s& ban k¥ hon vé chién lugc nay ¢ chuong 4 va 5.

24. Trén thuc té, Matsushita da thr xAm nhap véi mot chién luoc bén viing y
hét nhu vay trong nhitng ndm 1990. Du c6 thuong hi¢u manh Panasonic va
kha ning lap rap cac san pham dién co tim ¢ thé gidi nhung cong ty nay
van that bai va chi c6 duogc thi phan khiém ton.

1. Xem chuong 7 cua Dorothy Leonard, Wellsprings of Knowledge (Boston:
Harvard Business School Press, 1996).

2. Mot s6 nha nghién ctru (chang han nhu Joe Pine, trong cudn sach kinh
dién ctia minh 13 Mass Customization [Boston: Harvard Business School
Press, 1992]) néu rang xét cho cung thi phan khuc co 1€ 1a khong quan trong
vi nhu c@u cua cac khach hang riéng 1é nén dugce giai quyét riéng 1¢. Du diéu
nay la c6 thé hiéu duoc nhung dé di dugc dén do cling phai mat mot khoang
thoi gian nhat dinh. Ching t61 s& de cap dén & chuong 5 va 6 rang trong
nhiéu tinh hubng, diéu d6 1a khong thé. Noi cach khac, phan khic ludn ludn
dong vai tro quan trong.

3. Chung tdi xin chan thanh cam on hai dong nghiép di gi6i thiéu cho chung
t6i 16i tu duy vé cdu trac thi trudng nay. Ngudi dau tién 1a Richard Pedi,
CEO cua Gage Foods & Bensenville, Illinois. Rick dat ra cho chung t61 cum
tir “cong viéc can thuc hién”. Anthony Ulwick cua Lansana, Florida—based
Strategyn, Inc. da trién khai va sir dung mot khai niém tuong tu trong nghién
clru ¢4 van cua minh, do la cym tur “cac két qua ma khach hang dang tim
kiém”. Tony d3 xuat ban mot loat nghién ctru vé cac khai niém nay, bao gom
“Turn Customer Input into Innovation”, Harvard Business Review, January
2002, 91-98. Tony sir dung cac khai niém nay dé giap khach hang ctia doanh
nghiép ong trién khai cac san pham két ndi duoc v6i nhitng gi ma khach
hang ciia ho dang ¢ gang thyc hién. Chung toi ciing rat biét on David
Sundahl, cong su cua Giao su Christensen, da gop phan trinh bay thanh hé
thong rat nhleu nhing ¥ twéng ban dau xdy dung nén chuong nay.

4. Nhiéu chi tiét & day da dugc thay d6i dé bao vé loi ich doc quyén cla
cong ty trong khi van bao dam dugc dac tinh co ban ctia nghién ctru va cac
két luan cua no.



5. Ngon ngir trong doan nay cho thay mot hé thong 1ong ghép. Trong cong
viéc bao quat can thuc hién 13 nhiéu két qua khac nhau can dat duoc dé cong
viéc dugc thyc hién hoan hao. Vi vay, khi st dung tir két qua trong nghién
clru vé phéan doan, chiing t61 &m chi nhing cong viéc riéng 1¢ can dugc thuc
hién, chang han nhu kéo dai lau, khong lam 16n xon, v.v... dé cong vi¢c
duoc thuc hién tdt.

6. Ta c6 thé thdy dugc van dé nay ngay tir xu huéng marketing gan day
hudng t6i nhiing cai goi 1a thi truong doc ton. Thi truong doc ton thic day
cac cong ty cung cap cac lua chon theo yéu cau, dap tmg dugc nhu cau cla
tung khach hang riéng 1. Nhung 1am theo y€u cau ciing co cai gia cia no.
Hon nira, né thuong khong cung cap hiéu biét logic trén co sé hudng dén két
qua ctia cac quyét dinh mua hang. Vi cac cong cu nghién ctru thi truong
phtrc tap nhu geocode ciing cht ¥ dén dic diém cta con nguoi nén ching
khong thé tao ra cac ké hoach phan doan thi truong ¢6 v nghia véi khach
hang — mdi ngudi déu c6 rat nhiéu cong viéc can thyuc hién. Thuc ra co rat
nhiéu diém tuong déng trong nhirng cong vi¢c can thue hién trong magt bo
phan nguoi va cong ty, cho thiy rang tap trung vao céc thi trudng doc ton
thudng khong phai 1a muyc tiéu marketing nén theo dudi.

7. Nhén xét rang khach hang tim kiém trong cac nhom san pham nham tim ra
cach dat duoc két qua mong mudn duoc dua trén nghién ctru tam 1y hoc, néu
rang cac hé thong tri gidc ciia chung ta duoc huéng dén tim hiéu xem chung
ta co thé dung d6 vat 1am gi va liéu chiing c6 phai 14 t6i wu cho cac myc dich
d6 hay khong. Vi du nhu nha tdm 1y hoc James J. Gibson, duoc biét dén rong
rdi nho nghién ctru vé cac gia thuyét tri gic, da viét vé “tinh ning”, mc}t khai
niém tuong tu véi nhitng gi chung to1 goi la “cong viéc” hodc ¢ két qua’.

Theo Gibson, ‘ Tmh nang cua moi truong la nhiing gi n6 cung cap hodc trang
bi, du tot hay xau.” Gibson khang dinh rang chiing ta nhin nhan thé giéi
khong phai vé mat dac trung chu dao, nhu 1a mau vang hay nang 500 gam,
ma 1a vé két qua: “Cai chiing ta nhan biét dugc khi nhin vao d6 vat 1a [két
qua] cua ching chir khong phai la dac trung. Chung ta c6 thé phan biét cac
khia canh khac biét n€u can lam vay trong mot thir nghiém, nhu’ng nhirng gi
d6 vat d6 thé hién cho ching ta la nhing gi ta thuong cha y t61.” Vi du nhu,
vai trd quan trong ctia mit dét 1a cung cap cho ching ta mot nen viing chac
dé dimng, di lai, v.v.. Chung ta khong “thué” mat dat vi mau sic hay d¢ 4 am
ctia nd. Theo cach néi ciia Gibson, tinh nang ctia san pham 1a cac két qua ma
san pham d6 cho phép nguoi str dung dat dugce. Xem James J. Gibson, The
Ecological Approach to Visual Perception (Boston: Houghton Mifflin,
1979), 127.

8. Tim ra mdt “0ng dung mang tinh tri¢t ti€u” 1a ton chi cua cac nha cai cach
tir khi Larry Downes va Chunka Mui gidi thiéu thuat ngit ndy trong cudn
Unleashing the Killer App (Boston: Harvard Business School Press, 1998).



Khong may 1a ph?m 16n nhitng gi dugc viét trong cudn sach nay chi bao gdm
nhitng ghi chép vé cac (mg dung ti€u diét thanh cong trong qua khir. Chung
t01 nghi rang mot nghién cuu k¥ cang vé cac ung dung kiéu nay s& cho thay
rang chung tiéu diét vi san pham hay dich vy d6 dugc dinh vi rd rang cho
mot cong viée ma rat nhiéu ngudi dang c¢b ging thyc hién — cai cach nay
gitip ho hoan thanh viéc d6 t6t hon va tién loi hon.

9. Doanh nghiép do Ngai Ulwick diéu hanh ma chung ti dé cap & ghi cha 3
c6 cac phuong phap doc quyén dé phan loai cac thi truong theo cong viée va
dinh lvgng quy mo cua ching.

10. Thong tin nay duoc thuét lai cho chung toi trong mot cudc phong van
vao thang Bay nam 2000 vdi1 Mickey Schulhoff, nguoi da gitr vi tri CEO cua
Sony America trong vong hon 20 nam va la thanh vién ban giam dbc cua
Téap doan Sony trong phan 16n thoi gian do.

11. Chung tdi can nhan manh rang ching to1 khong hé c6 thong tin ndi bo vé
bat ky cong ty hay san pham nao duoc dé cap o phan nay, va chiing toi ciing
chua thyc hién bat ky cudc nghién ctru thi truong chinh thirc nao vé cac san
pham hay cong viéc nay. Thay vao d6, chung toi da viét phan nay chi dé
minh hoa cach cach gia thuyét duoc xdy dung dua trén cac phan nhom theo
tinh hudng vé san pham két n6i dugc véi khach hang c6 thé mang lai sy ro
rang va doan dinh dugc cho mot cong viéc cua cai cach. Chéng han nhu, néu
chién lugc ctia RIM 12 néu bat doanh thu véi khach hang doanh nghiép hon
1a c4 nhan thi CIO (Giam d6c cong nghé thong tin) s& 13 nguoi chiu trach
nhiém: dam bao rang cac nhan vién lao dong tri 6c c6 kha niang lién lac va
lién lac duoc. Cach lam do ciing s& hiru ich néu 4p dung cho cong viée nay.
12. Trén thuc té, khi cubn sach nay dang dugc viét, RIM va Nokia cong bo
mot quyét dinh hop tac, trong d6 Nokia s& str dung phan mém ctia RIM dé
tao tinh nang email khong day trén dién thoai ciia Nokia — mdt thoa thuan
hop 1y cho c4 hai bén vi vé nhleu mat, san pharn ctia ho dugc thué dé 1am
cung mot cong viéc. Liéu ho mudn san xuat chiéc BlackBerry canh tranh véi
dién thoai khong day dé 1am cong viéc ndy, hay cung cip phan mém trong
dién thoai khong day cua hang khac nhu théa thuan Nokia-RIM, 1a cau hoi
ma gia thuyét & chuong 5 va 6 sé& tra 10i.

13. Chung toi da twong d6i liéu linh khi tuyén bd nhu vay vi tuong lai van
chua dén. Chung tdi trinh bay phan tich nay nhu vay dé minh hoa cho
nguyén 1y co ban. Rat co thé 13 cac nha san xuat thiét bj cam tay khong day
s& tham gia vao mot cudc dua tich hop cac tinh ning mai nhat cia tat ca cac
d6i thil vao san pham ctia minh, khién nganh cong nghi€p con non tre nay roi
vao tinh trang trong do cac san pham déu nhang nhéc nhau, khong co gi khac
biét. Khi diéu nay xay ra, chung t6i mong doc gia khong két luan rang
“Christensen va Raynor di sai 1am.” Theo chung t6i, du viéc x6a nhoa va bat
chudc tinh ning chic chan s& xay ra nhung néu mdi nha san xuat déu tap



trung vao tich hop cac dic tinh va chirc ning va dinh vi t6t thong diép
marketing cia minh trong mot céng viéce, thi cic nha cung cip céc thiét bi
nay s& cang 16n manh vi ho s& gianh duoc thi phan tir cac san pham va dich
vu khac dugc thué dé 1am cac cong viéc nay. Chung tdi ciing cho rang cac
doanh nghi€p nay s€ duy tri duoc sy khac bi¢t va lgi nhuén cua minh 1au hon
néu ho tap trung cai tién vao mot cong viée duy nhat.

14. Xem Leonard, Wellsprings of Knowledge; Eric von Hippel, The Sources
of Innovation (New York: Oxford University Press, 1988); va Stefan
Thomke, Experimentation Matters: Unlocking the Potential of New
Technologies for Innovation (Boston: Harvard Business School Press, 2003).
15. Tat nhién, vé 1y thuyét, tat ca khach hang déu muén mang theo mot thiét
bi nho 1am duoc tat ca moi viéc trong mot chiéc va li hodc tai xach. Nhung
dé 1am duoc diéu d6 doi hoi phai danh doi vé cong nghé. Phan mém s& gitp
thlet ké mot nén tang hiru hinh duy nhat cho mot loat cac cong vi¢e tap trung
d5 tén kém hon. Tuy nhién, chung tdi cho rang ngay ca trong tinh huong
nay, cong ty s€ co loi hon khi dung mot nén tang phan cu’ng duy nhat cho
cac san pham phan mém t6i wu hoa khac nhau duoc dinh vi cho nhiéu cong
viéc khac nhau. Co 1€ trong mot thoi gian dai, cac thiét bi dién tir két hop
nhleu tinh nang nhu vy nham muc dich lam duoc nhiéu viéc cting mot lac —
sap xép, ket ndi, giai tri, v.v... — s€ thanh ra glong nhu mdt con dao da nang:
dao kha sic, kéo cun, cai mo nap tam 6n va cai tua vit t& hai. Mién 14 cac
cong viéc ma khach hang can thuc hién phat sinh vao céc thoi diém va dia
diém khac nhau thi chung t6i nghi rang hau hét khach hang sé& tiép tuc sur
dung nhiéu thiét bi khac nhau cho dén khi mot thiét bi da ning c6 thé 1am
duoc tit ca moi viée tot nhu cac d6i thu canh tranh tap trung cua no.

16. Kinh nghi¢m cua Intuit khi pha v& thi truong phan mém ké toan doanh
nghiép nho bang san pham QuickBooks cua ho la vi du ti€u biéu cho truong
hop nay. Pén dau nhitng nam 1990, phan mém doanh nghiép nhé duy nhét
trén thi trudng duoc viét boi ké toan va danh cho ké toan. Vi ho dinh nghia
thi trudong cua minh theo san pham nén ho xé4c dinh ddi tha canh tranh cta
minh 13 cic nha thiét ké phan mém ké toan khac. Vi vy, dinh nghia nay
mang dén cho ho tdm nhin vé cach vuot qua ddi tha, d6 1a tham gia vao mot
cudc dua: Bo sung céac dic tinh va chitrc nang nhanh hon dudi dang cac bao
c40 va phan tich mdi c6 thé van hanh dugce. Dan dan nganh nay bao gom
nhitng san pham da chirc ning nhang nhac nhau, trong d6 moi hing déu tich
hop tinh nang cua cac hang khac. Cac nhan vién marketing cua Intuit da
quen Vo1 vige quan sat xem khach hang mua phan mém quan 1y tai chinh ca
nhan Quicken cta Intuit dang co gang hoan thanh vi¢c gi khi st dung san
pham nay. Trong qua trinh d6, ho rat ngac nhién khi quan sat thay rang phan
16m nhitng nguo1 sir dung Quicken dung no de kiém soat tinh hinh tai chinh
ctia doanh nghiép nho ctia ho. Ho nhén ra rang cong viéc co ban 1a kiém soat



tién. Cac chu so hitu doanh nghi¢p nho nay nhing tay vao moi mat cua
doanh nghi€¢p minh va khong can den tat ca nhimg bao cdo va phan tich tai
chinh ma céc nha cung cap phan mém thinh hanh d tich hop vao san pham
ctia ho. Intuit cho ra mat QuickBooks nham thuc hién cong viéc ma cac chu
s& hiru doanh nghiép nho can lam — “Gitp t6i dam bao rang toi khong hét
tién” — va thanh cong ruc r&. Trong vong hai nim, cong ty di thau tom 85%
thi phan bang mot san pham phé v thiéu hau hét cac tinh ning ciia cac san
pham canh tranh.

17. Theodore Levitt 1a ngudi tién phong dé xudng quan diém nay trong sb
nhirg ngudi nghién ctru va viét vé cic van dé trong marketing. Christensen
nhd lai khi con 1a mét hoc vién cao hoc, 6ng da nghe Ted Levitt tuyén bo:
“Nguoi ta khong mudn mua mdt cai may khoan 6 milimét, ma 1a mot cai 15 6
milimét”. No6i theo cach cua chung t61 1a ho ¢6 viée can lam va ho thué mot
thir dé 1am cong viée d6. Cach 1y giai dugc biét dén rong rai nhat cua Levitt
cho cac nguyén 1y nay dugc trinh bay trong Theodore Levitt, “Marketing
Myopia”, Harvard Business Review, September 1975, reprint 75507.

18. Bé tim hiéu vé cach xac dinh quy mo cua céc phan khuc thi truong theo
cong viéc, xem Anthony W. Ulwick, “Turn Customer Input into Innovation,”
Harvard Business Review, January 2002, 91-98.

19. Chung t6i rat biét on Mike Collins, nha sang lap kiém CEO cua Tap doan
Big Idea, vi nhing binh luén cua 6ng da dan dén rat nhiéu y tudong trong
phan nay. Mike da bién tap ban thao ban dau cua chuong nay, va cac ¥ kién
ctia 6ng hét strc hitu ich.

20. Mot 1y do vi sao mot s6 (nhung khong phai tat ca) cac kiéu ban 1& “diét
trir phdn nhdm” — cac cong ty nhu Home Depot va Lowe’s — dé c6 thé phé
vO dugce cac nha ban 1€ 16n manh thanh cong dén vay la vi ho duogc t6 chuc
dua trén cac cong viéc can thuc hién.

21. Vi nhiéu nha marketing tinh c& va c¢6 xu huéng phan doan thi trudng cua
ho theo dic tinh ctia cic nhém san pham va khach hang nén that khong may;,
nhung khong c¢6 gi ngac nhién, 1a ho thuong quang ba thuong hiéu nhu
nhitng gi ho di 1am véi san pham ctia minh. Thuong hiéu thudng da tro
thanh nhitng tir ngir bao trum, khong 1am tét dugc bat ky viéc gi ma khach
hang can lam khi “thué” thuong hiéu d6. Vi hau hét cac nha quang cio déu
muon ¥ nghia ctia thuong hiéu du linh hoat cho mét loat cac san phAm ma né
chtra dyng nén nhiéu thuong hiéu di mat di sy lién két gitra n6 véi cong
viéc. Khi diéu ndy xay ra, khach hang van ling ting khong biét mua san
pham nao dé thuc hién cong viée khi gap mot tinh huéng nhat dinh.

1. Cac nha kinh té hoc c6 ngén ngit rat hay dé miéu ta hién tuong nay. Khi
hiéu qua ciia mot san pham vuot qua kha nang str dung cua khach hang,
khach hang gap phai hi¢u dung bién té giam dan khi hi¢u qué san pham tang
dan. Qua thoi gian, gia bién té ma khach hang sin sang tra cho cai tién s&



tuong duong voi hi€u dung bién té ma ho nhan dugc tir viée sir dung cai tién.
Khi gia tri tang cua gia bién te ma cong ty co thé duy tri trén thi truong cho
mot san pham cai tién tién vé 0 thi hi€u dung bién té ma khach hang c6 dugc
tir viée str dung san pham cling s€ tlen vé 0.

2. Chung t6i da dé cap o phan trudc rang khong c6 cong nghe nao 1a bén
vitng hay ph4 v& vé ban chét. Pay 1a cac gidi han clia mot tap sO thyc
continum, va tinh pha v& ciia mét cai cach chi co thé dugc miéu ta tuong ddi
s0 vO1 cac mo hinh kinh doanh, khach hang va cac cong nghé khéc. Truong
hop bong ban dan cho thiy rang thuong mai hda mot s6 cong nghé nhu cac
cai cach bén viing trong céc thi trudng 16n 14 rat ton kém.

3. Hinh 4-2 duogc v€ nén tur dir liéu do American Heart Association National
Center (Trung tim Nghién ctru Quéc gia Hiép hoi Tim mach Hoa Ky) cung
cép. Vi cac dir li¢u nay chi do ludong cac quy trinh dugc thuc hién trong bénh
vién nén cac quy trinh nong mach thyc hién ¢ cac phong kham ngoai tra va
cac dia diém khac khong phai bénh vién déu khong dugc ké dén. Dleu nay
co nghla 1a cac con s6 nong mach trong do thi thap hon so véi thuc té, va
danh gia khong ding muc nay ngay cang trd nén dang ke.

4. C6 rat nhiéu vi du khac ngoai nhimg gi dugc liét ké & trén. Chéng han
nhu, cac nha moi gidi ching khoan nhu Merrill Lynch tiép tuc tién 1én thi
truong cap cao trong mang luéi gia tri ban dau cia minh hudng toi cac
khach hang c6 gia tri rong 16n hon, tir 6 thu nhap rong va tong doanh thu
cua ho cling duoc cai thién. Ho chua nhan théy mbi de doa ma cudi cung ho
s& phai trai nghiém khi cac nha moi gidi chiét khau tryc tuyén tim ra cach
cung cap dich vu tot hon.

5. Xem Clark Gilbert and Joseph L. Bower, “Disruptive Change: When
Trying Harder Is Part of the Problem,” Harvard Business Review, May 2002,
94-101; va Clark Gilbert, “Can Competing Frames Co-exist? The Paradox
of Threatened Response,” working paper 02-056, Boston, Harvard Business
School, 2002.

6. Daniel Kahneman and Amos Tversky, “Choice, Values, and Frames,”
American Psychologist 39 (1984): 341-350. Kahneman va Tversky d viét
vé nhitng diéu rat 16n lao trong cac an ban nay. Phan tham khao nay chi 1a
mot vi du trong cong trinh cua ho.

7. Hién tugng “threat rigidity” da dugc nhiéu hoc gia nghién ctru, trong d6
ndi bat 1a Jane Dutton va cac dong nghiép ctia minh. Xem Jane E. Dutton
and Susan E. Jackson, “Categorizing Strategic Issues: Links to
Organizational Action,” Academy of Management Review 12 (1987): 76—
90; va Jane E. Dutton, “The Making of Organizational Opportunities—
Anlnterpretive Pathway to Organizational Change”, Research in
Organizational Behavior 15 (1992): 195-226.

8. Arthur Stinchcombe d3 viét rat nhiéu vé dinh dé r::ing ¢ dugce cac diéu



kién ban dau can thiét 1a mau chdt dé cac sy kién tiép theo xay ra dung nhu
mong mudn. Xem Arthur Stinchcombe, “Social Structure and
Organizations,” trong Handbook of Organizations, ed. James March
(Chicago: McNally, 1965), 142—-193.

9. Clark Gilbert, “Pandesic—The Challenges of a New Business Venture,”
case 9-399-129 (Boston: Harvard Business School, 2000).

1. Ching t61 chén thanh cam on cac nha nghlen ctru 16i lac da phat hién ra sy
ton tai va vai trd cla ning Iy cot 161 trong viéc dua ra nhitng quyét dinh
trén. Nhitng ngudi nay bao gom C. K. Prahalad and Gary Hamel, “The Core
Competence of the Corporation,” Harvard Business Review, May—June
1990, 79-91; va Geoffrey Moore, L1V1ng on the Fault Line (New York:
HarperBusiness, 2002). Can luu ¥ rang “nang lyc cot 161 von la thuat ngwr
dugc C.K . Prahalad va Gary Hamel dit ra trong bai viét chuyén dé cia ho,
thuc ra 1a mot 161 xin 161 danh cho cic cong ty kinh doanh da nganh. Ho
dang phat trién mot cai nhin vé da nganh dua trén viéc khai thac cac kha
nang thiét 1ap, néi theo nghia rong. Chung tdi trinh bay thanh qua ctia ho nhu
mot sy thong nhat véi nhitng huéng nghién ciru va sy phat trién 1y thuyét
dang duoc ton trong ma khoi dau 1a quyén sach ra doi nam 1959 The Theory
of the Growth of the Firm (New York: Wiley). Dong suy nghl nay co tac
dong rat manh mé va hitu ich. Tuy nhién, hién nay thuat ngit “ning lyc ct
16i” d4 tré nén dong nghia véi tir “tap trung”, nghia 1a nhitng cong ty tim
cach khai thac thé manh c6t 15i cua ho s& khong da dang hoa — mat khac, ho
tap trung kinh doanh vao nhirng hoat dong ma ho lam dac biét tt. Chung t61
cam thay chinh cai “y nghia trén thuc t&” nay 13 sai lam.

2. IBM duoc cho 1a c¢6 kha niang cong nghé 16n hon trong viéc thiét ké va san
xuat hé diéu hanh va cac mach tich hop so véi Intel va Microsoft tai thoi
dlem IBM dua cac cong ty nay vao hoat dong. Vi vay, c6 I€ s€ chinh xac hon
néu noi quyet dinh nay dua nhiéu vao nhung gi 1a ot 161 hon 13 nang luc.
Phén doan rang IBM can phai thué€ ngoai dua trén nhan thirc dung dan coa
cac nha quan ly lién doanh moi 1a ho can phai c6 mot cu tric véi chi phi
thap hon dé mang lai 1gi nhuén chap nhan duoc cho tap doan va phal phat
trién san phAm mai nhanh hon nita so voi quy trinh phat trién noi bd da virng
chac ctia cong ty, diéu nay da dugc mai gifia trong mot thé gidi cua nhiing
san pham tuwong thudc phirc tap vdi chu trinh phat trién dai hon, co thé giai
quyét duoc.

3. Trong thap ky qua, di c6 mot sy no rd nhitng nghién ciru quan trong vé
cac khai niém nay. Chung t6i thdy nhimg nghién ctru sau day 1a dic biét hiru
ich: Rebecca Henderson and Kim B. Clark, “Architectural Innovation: The
Reconfiguration of Existing Product Technologies and the Failure of
Established Firms,” Administrative Science Quarterly 35 (1990): 9-30; K.
Monteverde, “Technical Dialog as an Incentive for Vertical Integration in



the Semiconductor Industry,” Management Science 41 (1995): 1624—1638;
Karl Ulrich, “The Role of Product Architecture in the Manufacturing Firm,”
Research Policy 24 (1995): 419-440; Ron Sanchez and J. T. Mahoney,
“Modularity, Flexibility and Knowledge Management in Product and
Organization Design,” Strategic Management Journal 17 (1996): 63—-76; va
Carliss Baldwin and Kim B. Clark, Design Rules: The Power of Modularity
(Cambridge, MA: MIT Press, 2000).

4. Ngon nglr chiing t61 st dung ¢ day la dac trung cho tuong thudc hoan toan
va chuing t61 chon diém cuc trén truc don gian la dé 1am cho khai niém r
nhat c6 thé. Trong hé thong san pham phirc tap, c6 rat nhiéu mic do tuong
thudc khac nhau theo thoi gian va theo thanh phan. Nhiing thach thic cia
tuong thudc ciing ¢ thé duoc giai quyét & mot mic dd ndo d6 qua ban chat
cac moi quan hé nha cung cap. C6 thé tham khao thém Jeffrey Dyer,
Collaborative Advantage: Winning Through Extended Enterprise Supplier
Networks (New York: Oxford University Press, 2000).

5. Rat nhiéu doc gia da danh dong hai khai niém “dot pha” va “pha v .
Khong nham 13n hai khai niém nay 1a cuc ky quan trong cho muc dich thau
hiéu va du doan. Hau nhu khong thay d6i, theo cach noi cua ching t01, cac
tac gia trudc do da coi cac “dot pha” cong nghe cb mot tac dong bén Vung
dén quy dao cai tién cong ngh¢. Mot s cai cach bén virng kha don gian, ting
dan theo tirng nam. S6 khac 1a nhiing thay d6i manh mé&, nhitng budc nhay
vot dot pha vuot 1én trén cudc canh tranh, trén quy dao bén viing. Tuy nhién,
dbi v&i muc dich du doan, sy khéac biét gitta cong nghé dot pha va cong nghé
gia tang khong phai 1a van dé quan trong. Do ca hai loai déu c6 nhitng tac
dong bén viing, cic cong ty co uy tin thuong 1a nguoi chién thang. Cai cach
pha v& thuong khong bao gom nhitng dot pha cong ngh¢. Thay vao do, ho
két hop nhiing cong nghg¢ san ¢6 vao mo hinh kinh doanh. Nhitng d6t pha
cong nghiép moi xuat hién tir cac phong nghién ctru thudng c6 tinh bén ving
va hau nhu ludn bao gdm cac twong thudc khong du doan duge véi cac hé
théng con khéc ctia san pham. Vi vy, ¢6 hai 1y do 16n giai thich cho viéc vi
sao cac cong ty ¢ uy tin lai c¢6 loi thé 16n trong viéc thuong mai hoa céac
cong ngh¢ nay.

6. Cubn The Visible Hand (Cambridge, MA: Belknap Press, 1977) ctia Gido
su Alfred Chandler 1a mot nghién ctru kinh dién vé viéc nhu thé nao va tai
sao lién két doc 13 quan trong d6i v&i su phat trién ctia nhiéu nganh cong
nghiép trong thoi ky dau.

7. Khai niém ctia cac nha kinh té hoc vé tinh hiru dung, hodc sy hai long ma
khach hang c6 dugc khi ho mua va str dung mot san phém, 1a mét cach tot dé
giai thich canh tranh trong nganh da thay doi nhu thé nao khi diéu nay xay
ra. D0 thoa dung bién ma khach hang nhan dugc 1a viéc tang sy hai long cua
ho véi mot san pham cé hiéu qua tét hon. Mirc gia ma ho sin sang tra thém



cho mot san pham ty 18 thudn voi sy tién ich gia tang ho nhéan dugc tur viée
str dung no. N6i cach khac, sy cai thién vé gia ca s& bang v6i su cai thién vé
do thoa dung bién cua san pham. Khi khach hang khong thé st dung nhiing
su cai tién cua san pham thém nira, do thoa dung bién roi xubng bang khong,
va két qua 13 khach hang khong muén tra thém tién cho nhitng san pham t6t
hon.

8. Sanchez va Mahoney, trong “Modularity, Flexibility and Knowledge
Management in Product and Organization Design”, 1a mdt trong nhirng
nguoi dau tién mo ta hién tugng nay.

9. Tac pham mang tinh budc ngoit cia gido su Carliss Baldwin va Kim B.
Clark, duogc trich dan trong chu thich 3, d3 m6 ta cic qué trinh don thé hoa
mot cach rat thuyét phuc va hiru ich. Chtng t6i mubn gidi thiéu cudn sach
nay toi nhing ai quan tam nghi€n cru qua trinh mot cach ky ludng hon.

10. Rét nhiéu ngudi nghién ctru lich st cua IBM s€ khong dong ¥ véi quan
diém cta chung to1 rang canh tranh bugc IBM m& rong céu trac ctia minh,
ma sé& tranh luan rang luat chong doc quyen cua chinh phu My moi 1a diéu
budc IBM phai mé rong. Cac hanh dong chong ddc quyen 10 rang c6 anh
huong dén IBM, nhung chung toi s& lap luan rang du c6 nhitng hanh dong do
ctua chinh phu hay khong, cac luc lugng canh tranh va gian doan ciling sé
ding quyén luc gan nhu doc quyén ciia IBM lai.

11. Tac pham doat giai Pulitzer ctia Tracy Kidder, ban bao cao da gianh
chién thang v&i ndi dung vé phat trién san pham tai Data General, The Soul
of a New Machine (New York: Avon Books, 1981), md ta cudc song s& nhu
thé nao khi co s& ctia canh tranh bat dau thay doi trong nganh cong nghiép
may tinh mini.

12. Gido su Charles Fine, MIT ciing da viét mot cudn sach quan trong vé chil
dé nay: Clockspeed (Reading, MA: Perseus Books, 1998). Fine quan sat thay
rang nganh coéng nghiép trai qua cac chu ky cua tich hop va khong tich hop
trong mot loai chu ky “Xoan kép”. Chiing t6i hy vong rang ca hai moé hinh
néu ra ¢ ddy va trong chuong 6 déu xac nhan va cung cap thém nhiing quan
hé nhan qua vao phat hién cua Fine.

13. Co cau phat trién ciia nganh cong nghiép cho vay cho thdy mot vi du 1o
rang cua nhing luc lugng nay trong kinh doanh. Cac ngan hang tich hop nhu
JP Morgan Chase c6 loi thé canh tranh rat 16n trong cac tang phuc tap nhat
ctia thi trudng cho vay. Tich hop chinh 14 chia khoa cho kha ning két hop lai
nhitng géi tai chinh khong 16, phirc tap cho nhu cau cta cac khach hang phtrc
tap trén toan cau. Quyét dinh liéu c¢6 cho vay khong va néu c6 thi cho vay
bao nhiéu khong thé duoc dua ra dua vao nhitng cong thirc va bién phap nhat
dinh. Ching chi co thé dugc thuc hién dua vao truc giac cua cac nhan vién
giau kinh nghiém. Tuy nhién, cong nghé tinh diém tin dung va ching khoan
hoa tai san dang 1am gian doan va phan rd nhiing tang don gian cua thi



truong cho vay. O nhitng téng nay, ngudi cho vay biét va co thé tinh toan
chinh xac nhing yéu to quyet dinh li¢u ngu’0’1 vay c6 trd khoan ng hay
khong. Thong tin c6 thé kiém chung vé ngu’0’1 di vay — chang han nhu ho da
song bao lau ¢ no1 ¢ hién tai, ho da lam viéc bao lau tai noi ho dang lam
viéc, thu nhap cia ho 1a bao nhiéu, va ho c6 tra nhitng hoéa don khac ding
thoi han khong — dugc két hop lai dé dua ra quyét dinh c6 cho vay hay
khong dua trén thuét toan. Tinh diém tin dung bat dau xuat hién vao nhiing
nim 1960 & tang don gian nhat cua thi trudng, khi cc cira hang quyét dinh
c6 phat hanh thé tin dung cia minh khong. Sau dé, khong may cho cac ngan
hang 16n, dam dong gian doan di chuyén hoan toan 1én phia trén cta thi
truong dé chay dua theo loi nhuén — dau tién 13 cac khoan vay tin dung ctia
nguoi tiéu dung nodi chung, sau d6 13 cac khoan vay mua 6 t6 va vay thé
chap, va bay gio la vay von kinh doanh nhé. Nganh cong nghiép cho vay &
nhing tang don gian nay da bi phan ra hoan toan. Cac chuyén gia phi ngén
hang da phat trién dé cung cap gia tri gia tang cho mdi tang nay. Néu tich
hop la mot loi thé 16n trong nhing tang phuc tap nhat cta thi trudng thi
trong nhitng ting da bdo hoa, né lai 1a mot bat loi.

14. Két luan cua ching t6i ho tro cho nhing két luan cua Stan J. Liebowitz
va Stephen E. Margolis trong cuén Winners, Losers & Microsoft:
Competition and Antitrust in High Technology (Oakland, CA: Independent
Institute, 1999).

15. Mot minh hoa tbt ciia viée nay 1a cu day duoc thuc hién bai Apple
Computer, tai thoi diém viét bai nay, 13 canh ctra cho nguoi tiéu dung tiép
can voi giai tri da phuong tién. Su tich hop tuong thudc ciia hé diéu hanh va
cac irng dung cua Apple tao ra su tién loi ma khach hang danh gia cao vao
thoi diém nay boi vi su tién loi van chua du tét.

C6 thé chi rd duoc, co thé kiém ching duoc va c6 thé du doan dugc két hop
lai tao thanh thuat ngir “thong tin dﬁy du” cho mdt thi truong hi¢u qua Xuét
hién tr mgt giao dién, cho phép cac cong ty canh tranh vdi1 nhau trong
khoang cach du xa. Mot nguyén 1y co ban ctia chi nghia tu ban 1a ban tay vo
hinh trong thi trudong canh tranh vuot qua sy gidm sat cua quan Iy nhu mot
co ché diéu phéi giira cac tac nhan trong thi truong. Pay 1a 1y do tai sao, khi
mot giao dién don thé duge xac dinh, mot nganh cong nghi¢p s€ phan ra tai
giao dién d6. Tuy nhién, khi cac diéu kién co thé chi rd dugc, c6 thé kiém
chimg duoc va c6 thé du doan dugc khong ton tai, thi tru’cmg hiéu qua khong
thé hoat dong dugc. Trong nhiing truong hop nay, quan ly giam sat va phdi
hop thuc hién chirc nang diéu phdi tét hon 1a thi trudng canh tranh. Day 1a
mot van dé co ban phat hién doat giai cua giao su Tarun Khanna va cong su,
cho thay rang trong cac nén kinh té dang phat trién, cac tdp doan kinh doanh
da dang sé& chién thang cc cong ty tap trung, doc lap, trong khi diéu nguoc
lai 4p dung cho cic nudc phat trién. C6 thé tham khao thém Tarun Khanna



va Krishna G. Palepu, “Why Focused Strategies May Be Wrong for
Emerging Markets,” Harvard Business Review, July—August 1997, 41-51;
va Tarun Khanna and Jan Rivkin, 'Estimating the Performance Effects of
Business Groups in Emerging Markets” Strateglc Management Journal 22
(2001): 45-74. Mot nén tang cua cac khal ni¢m trong vi¢c tim hiéu 1y do tai
sao tich hop to chuc 1a rat quan trong khi cac dleu kién ctia don thé khong
duoc dap ing duoc phat trién trong nganh kinh té hoc chi phi giao dich
(TCE) ma ngudn gdc ctia nd 1a tac pham cua Ronald Coase (RH Coase, “The
Nature of the Firm” Econometrica 4 [1937]: 386-405). Coase 1ap luan rang
cac cong ty duoc tao ra khi n6 da 1a “qua dat” dé dam phan va thuc thi hop
dong gitra bén “doc 1ap”. Gan day, tac pham cua Oliver Williamson da
chtrng minh anh hudng trong viéc nghién ctru chi phi giao dich 1a yéu t6
quyét dinh ranh giéi gitta cac cong ty. C6 thé tham khao OE Williamson,
Markets and Hierarchies (New York: Free Press, 1975), “Transaction Cost
Economics”, trong The Economic Institutions of Capitalism, ed., O. E.
Williamson (New York: Free Press, 1985), 15-42; va “Transaction-Cost
Economics: The Governance of Contractual Relations”, in Organiational
Economics, ed., J. B. Barney and W. G. Ouichi (San Francisco: Jossey-Bass,
1986). Pic biét, TCE da duoc str dung dé giai thich theo nhiéu cach khéac
nhau, trong d6 cc cong ty c6 thé mo rong quy mod hoat dong cua ho, hodc
thong qua da dang hoa khong lién két (C. W. L. Hill, et al., “Cooperative
Versus Competitive Structures in Related and Unrelated Diversified Firms,”
Organization Science 3, no. 4 [1992]: 501-521); Pa dang lién két (D. J
Teece, “Economics of Scope and the Scope of the Enterprise,” Journal of
Economic Behavior and Organization 1 [1980]: 223-247) va DJ Teece,
“Toward an Economic Theory of the Multiproduct Firm,” Journal of
Economic Behavior and Organization 3 [1982], 39-63), hoic lién két doc
(K. Arrow, The Limits of Organization [New York: W. W. Norton, 1974]; B
R. G. Klein, et al., “Vertical Integration, Appropriable Rents and
Competitive Contracting Process,” Journal of Law and Economics 21 [1978]
297-326; va K. R. Harrigan, “Vertical Integration and Corporate Strategy,”
Academy of Management Journal 28, no. 2 [1985]: 397-425). N61 mot cach
tong quat, nhitng nghlen ctru nay duogc biét dén nhu mo hinh vé su “that bai
ctia thi truong” dé giai thich sy thay do6i trong quy mo ctia doanh nghiép
(K.N.M Dundas, va P.R Richardson, “Corporate Strategy and the Concept of
Market Failure,” Strategic Management Journal 1, no. 2 [1980]: 177-188).
Ching t61 hy vong rang minh da thic day dong suy nghi nay bang cach bo
sung mot cach chinh x4c nhitng van dé lam phat sinh nhitng khé khan trong
viéc ky két hop dong, va ciing 1a trong tim ctia TCE.

17. Ngay ca khi cac cong ty tong dai noi hat dia phuong trong nganh
(ILECs) khong hiéu 13 tat ca nhitng sy phire tap va hau qua khong luong



truoc béng cac ky su CLECs, vé mit to churc, ho & vi thé tét hon nhiéu dé
giai quyét bat ky kho khan nao bdi vi ho c6 thé khiéu nai dén cac co ché to
chtrc thay vi phai dua vao cac hop dong cong kénh va rat co thé khong day
du trude do.

18. C6 thé tham khao thém Jeffrey Lee Funk, The Mobile Internet: How
Japan Dialed Up and the West Disconnected (Hong Kong: ISI Publications,
2001). bay qua thyc la mot nghién ciru dac bict xuat sic, bao gdm hang loat
nhirng phat hién sau sac. Bang ngdn ngt riéng cua minh, Funk cho thidy mot
1y do quan trong khac giai thich tai sao DoCoMo va J-Phone rat thanh cong
tai Nhat Ban, do la ho di theo m6 hinh ma chung t6i mo6 ta trong chuwong 3 va
4 ctia cudn sach nay. Ban dau ho nham vao nhom khach hang khong str dung
mang (cac thiéu nu:) va gitp ho thuc hién cong viéc ma ho di ¢ gang lam tot
hon: vui choi v&i ban be. Nguoc lai, khi cac cong ty phuong Tay tham nhép
vao thi truong nay, ho hinh dung ra ddi tuong cho hinh thirc dich vu phtrc
tap nay la nhirng nguoi dang su dung dién thoai di dong (str dung chu yéu
cho cong viéc) va nhiing nguoi dung Internet cd dinh hién tai. Mot quan
diém noi bd vé su phat trién ndy c6 thé duoc tim thay trong Mari Matsunaga,
The Birth of [-Mode: An Analogue Account of the Mobile Internet
(Singapore: Chuang Y1 Publishing, 2001). Matsunaga 1a mot trong nhirng
nhan vat chil chét trong sy phat trién ctia I-Mode tai DoCoMo.

19. Xem “Integrate to Innovate”, mot nghién ctru cua Deloitte Research
duoc thuc hién bo1 Michael E. Raynor va Clayton M. Christensen. Truy cap
http://www.dc.com/ved, hodc gui yéu cau dén delresearch@dc.com.

20. Mot s6 doc gia quen thudc véi nhing trai nghiém khac nhau cua nganh
cong nghiép di¢n thoai di dong & chau Au va My c6 thé khong dong v voi
doan nay. Tir rt som, ngu’m chau Au da hop lai xung quanh mot tiéu chuan
thoa thuan tu trude goi 1a GMS, cho phép nguoi stir dung dién thoai di dong
c6 thé dung ¢ bat ctr qudc gia nao. Viéc sir dung dién thoai di dong pho bién
nhanh hon va dat ty 1& thAm nhép cao hon & My, noi ma rat nhiéu tiéu chuan
canh tranh dang “chién diu” véi nhau. Nhiéu nha phan tich da rat ra két luan
chung tu chién lugc ctia nguoi chau Au trong viée dinh san mot tiéu chuan
chung rang ludn ludn nén tranh viéc trung lip cac ciu trac canh tranh khong
tuong thich mot cach lang phi. Chung t6i tin rang loi ich ctia mot tiéu chuan
duy nhat d3 bi phong dai, va rang nhirng khac bi¢t quan trong khac gitra My
va chau Au da  dong gop dang ké cho sy khac biét trong ty 1& tham nhép da
khong duoc ké dén. Pau tién, nhitng loi ich cia mét tiéu chuan duy nhat co
vé duogc thé hién rd nét ¢ phia cung chtr khong phai loi ich cta phia cau.
Picu nay co nghia la, bang cach quy dinh mot tiéu chuan duy nhat, cac nha
san xudt thlet bi mang va thiét bi cam tay cta chau Au co thé dat dugc hiéu
qua kinh té nhd quy mo 16n hon 14 nhing cong ty san xuat cho thi truong
Bic My. Piéu nay ciing c6 thé da duoc thé hién dudi hinh thie cac mirc gia



thap hon cho ngudi tiéu dung, tuy nhién, sy so sanh ¢ y nghia & day khong
phai gitra chi phi cua dién thoai di dong & chau Au va & My — nhiing dich vu
nay khong canh tranh véi nhau. Phép so sanh c6 nghia ¢ day 1a so voi dién
thoai c¢b dinh tai mdi thi trudng. Va ¢ day, diéu dang luu y 1a dich vu dién
thoai c¢b dinh dia phuong va dudng dai & chau Au dat hon rat nhiéu so véi &
Bic My, va két qua la, dién thoai khong day tr¢ thanh mot san pham thay thé
hap dan hon nhiéu ¢ chau Au S0 Vi O Bic My. Lgi ich dugc xem la ¢ phia
cau cua viéc st dung Xuyen quéc gia, theo hiéu biét cua chung t61, van chua
duoc chimg minh qua viéc sir dung ctia nguoi tiéu dung chau Au. Do do,
chung t6i muén dwa ra mot Iy do khac dé giai thich cho sy thanh cong cia
dién thoai di dong & chau Au, mot nguyén nhan xac dang hon nhiéu viéc mot
hoc sinh nir & Thuy Pién c6 thé str dung di dong trong ky nghi & Tay Ban
Nha, d6 12 sy cai thién tuong ddi vé chi phi va mirc do dé dang khi sir dung
dién thoai di dong so vdi dién thoai ¢ dinh. Thir hai, va c¢6 18 con quan trong
hon, quy dinh cta chau Au rang “bén goi tra tién” dbi voi dién thoai di dong
trong khi luat cua Bic My 1a “bén nghe tra tién”. Néi theo cach khac, & chau
Au, neu ban goi vao di¢n thoai di dong cua mot nguoi nao do, ban 1a nguoi
tra tién, con nguoi nhan thi khong phai tra mic phi ndo. O Bac MV, néu mot
ai do6 goi cho ban vao di dong cua ban, ban s€ phai tra tién. Két qua la, nguoi
chau Au thoai mai hon nhiéu trong viéc cho ngudi khac sb di dong, do d6 ty
1¢ str dung ciing tang. D¢ biét thém vé chil dé nay, xem Strategis Group,
“Nghién ctru bén goi tra tién”; ITU-BDT quy dinh co so dit liéu vién thong”
va ITU Website: <http://www.itu.int/ITU-D/ict/statistics>. Ké dén tac dong
ctia mdi nhan tb trén (tiéu chuan GMS, gia thap hon dién thoai ¢ dinh va
bén goi trd tién) cling nhu 13 cac nhan t6 chua duoc dan ra khac khong phai
1a mot cong vige don gian. Nhung chung t6i mudn noéi rang tac dong cua tiéu
chuan duy nhat it hon rat nhiéu so véi nhu’ng gl n6 dugc cong nhan va chic
chan khong phai 1a yéu to chinh trong viéc giai thich ty 1€ tham nhap cua
di¢n thoai di dong ¢ chéu Au cao hon & Bic My.

1. C6 hai cach nghi vé mdt san pham hay dich vy trong chudi gia tri. Chudi
gia tri nay c6 thé duoc khai quat bang thuat ngir vé cac qua trinh, c6 nghia Ia,
cac budc gia tri gia tang can thlet dé tao ra hoic chuyén giao no. Vi dy, cac
quy trinh thiét ké, lap rap, tiép thi, ban hang va phan phéi 1a cac quy trinh
chung trong mot chudi gia tri. Mot chudi gia tri cling co thé dugc hiéu theo
thanh phan, hodc “héa don nguyén liéu” dau vao ciia mot san pham. Vi du,
khéi dong co, khung gam, hé théng phanh va doan lap rap nho dién tir dé cau
thanh mot chiéc xe hoi 14 cac thanh phan ciia chudi gi tri xe. Giit ¢4 hai ¥
kién vé mot chudi gia tri trong tam tri 1a diéu rat hiru ich, vi chudi gia tri
cling “lap lai” — c¢6 nghia 1a chiing déu c6 mutrc d6 phirc tap nhu nhau & moi
cap d6 phan tich. Cu thé 13 khi mot san pham di qua qua trinh xac dinh chudi
gia tri, rat nhiéu thanh phan khac nhau dugc sir dung. Nhung tat ca cac thanh



phan 4y déu c6 trinh ty riéng ma n6 phai vuot qua. Su phire tap cta viée
phan tich chudi gia tri san pham khong thé t6i gian mot cach can ban duoc.
Cau hoi dédt ra 1a nén tap trung vao muc dg phuc tap nao.

2. Nghién ctru nay duoc xay dung dua trén mo hinh nam yéu tb va dic tinh
gia tri cua Gido su Michael Porter. Xem Michael Porter, Competitive
Strategy (New York: Free Press, 1980) va Competitive Advantage (New
York: The Free Press, 1985). Cac nha phan tich thuong stt dung mo hinh
nam yéu td cua Porter dé xac dinh cac cong ty nao trong mot h¢ théng gia tri
gia tang c6 thé van dung t6t nhat cho lgi nhuan tir nhitng cong ty khac. Bang
nhiéu cach, mo hinh cua chung toi trong chuong 5 va 6 cung cap mot cai
nhin toan dién cua mé hinh nim yéu t6, cho thay rang sic manh cia cac luc
luong nay khong phai 1a bat bién theo thoi gian.

3. Theo quan sat chung, khi ban xem xét thoi cuc thinh cua hau hét cac cong
ty 16n, c6 mot khoang thoi gian ma cac tinh nang va do tin c@y cua san pham
khong dap u’ng dugc nhu cau cua phan dong khach hang. Két qua 13, ho ¢6
san pham véi cu tric doc quyén va s hiru loi the chi phi canh tranh manh
mé. Hon ntra, khi ho gidi thi€u san pham cai tién moi, cac san pham nay se¢
duy tri mot mirc gia cao vi chirc ning 1a chua du tot va cac san pham méi
dan dap ung du nhu cau. Piéu nay c6 thé dung v4i hé thdng dién thoai Bell,
xe ta1 Mack, may ui Caterpella, may in Xerox, dién thoai di dong Nokia va
Motorola, bo vi xir 1y Intel, hé diéu hanh Microsoft, thiét bi dinh tuyén
Cisco, cac dich vu tu van cong nghé thong tin va kinh doanh ctia EDS hay
IBM, trudong Kinh doanh Harvard va nhiéu cong ty khac.

4. Trong cac phan tich sau day, chung toi s& sir dung thuat ngit hé thong con,
c6 nghia 1a mot day chuyén thanh phan va vat liéu cung cap cho mdt phan bo
phan can thiét dé lap ghép thanh san pham hoan thién

5. M6t lan nita, chung ta thay moi lién két voi y kién cta Gido su Michael
Porter rang ¢ hai chién luoc “chung chung”: sy khac biét va chi phi thap
(xem chuong2, ghi chu 12). M6 hinh cua ching t6i khong mé ta cac co ché
tao nén chién lugc bén vimg. Su khac biét bi pha hay theo co ché dan dén
day chuyén héa va phi tich hop. Chién lugc chi phi thap chi kha thi khi va
chi khi cac ddi thu canh tranh chi phi thap khong c6 du ning lyc dé cung cap
nhung gi khach hang can trong mot tang thi truong. Gia dugce thiét 1ap tai cac
giao diém cua duong cung va duong cau — chinh la chi phi bang tién mat cta
nha san xuit can bién. Khi nha san xuit can bién c6 chi phi cao hon, thi
nhitng nha san xuét chi phi thap c6 thé thu duoc lgi nhuan hap dan. Nhung
khi cac d6i thu canh tranh chi phi cao da bién mat va toan bd nhu cau thi
truong dugc cung cap bai nha san xuat chi phi thap, thi sau d6 mot chién
lugce chi phi thap s& tré thanh chién luoc chi phi ngang bang.

6. Khong phai tat ca cac thanh phan hoac h¢ thong con trong mot san pham
déu gdp phan tao nén mirc hiu suat c6 gia tri d6i v4i khach hang. Nhing



thanh phan dang quan tam 13 “xac dinh hiéu suat” cua cic thanh phan hoic
hé thdng con. Vi du trong trudng hop ciia mdt may tinh ca nhéan, bd vi xt 1y,
hé thdng diéu hanh va cac ung dung tir 1au da tré thanh hé thong con xéc
dinh hiéu suat.

7. Cac nha phan tich udc tinh bao nhleu tién s& ¢ lai v6i nganh cong nghlep
may tinh va bao nhiéu s€ bi “ro ri” qua qua trinh lap rap san pham cudi clng
hoic hé théng cung cap phu tom tat trong 'Deconstructing the Computer
Industry,” Business Week, 23 November 1992, 90-96. Nhu da luu y trong
phu luc ctia chuwong ndy, chiing t6i hy vong rang phan 16n lgi nhuan ctia Dell
dén truc tiép tir hoat dong ban 1¢ cho khach hang chir khong phai tir hoat
dong lap rap san pham.

8. Vi sy phan anh chi trong mot vai gidy, co6 thé dé dang thiy rang nganh
cong nghiép quan 1y dau tu phai chiu cac van dé cta phan loai theo nganh
cong nghiép khong lién quan dén lgi nhuan va ting trudong. Do d6, ho tao ra
mot quy dau tu cho “cong ty cong nghé” va cac quy khac cho “cong ty cham
soc stre khoe”. Trong nhitng danh muyc dau tu nay 1a nhitng cong ty lap rap
dang trén bo vuc cia hang hoa pho bién. Michael Mauboussin, chién luge
gia dau tu chinh tai Credit Suisse First Boston, gan dy da viét mot bai viét
vé chu de nay. N6 dugc Xay dung dua trén mo hinh ly thuyét ma chung toi
da tom tat trong phan gioi thi¢u cua cubn sach ndy, va ing dung cta nd trong
thé gi6i cua dau tu 1a rat sau sic. Xem Michael Mauboussin, The Consiliant
Observer, New York: Credit Suisse First Boston, 14 January 2003.

9. Nhirng doc gia dé quen thudc voi nganh cong nghiép 6 dia cing co thé
thay su mau thuan giira tuyén bo cua chung t6i rang co rat nhiéu loi nhuén
dugc thu vé trong nganh san xuat 6 dia véi sy that 1a nhitng nha san xuét
hang dau nhu Read-Rite va Komag di khong dat thanh cong. Ho da dat dugc
su thinh vugong béi hau hét cac nha san xuit 6 dia cung hang dau, dic biét 1a
Seagate, da tich hop san pham 6 dia cing dé tu kiém 1oi thay vi nhimg nha
cung cap doc lap.

10. IBM dat nhiéu loi nhuan & cac 6 dia cimg 3,5-inch, nhung d6 1a & cap
nang sut cao nhat cta thi trudng, noi ma nang lyc khong du tt va thiét ké
san pham phai twong thudc.

11. Mot béo céo day du hon vé nhitng phat trién da duoc xuat ban trong
Clayton M. Christensen, Matt Verlinden va George Westerman, “Disruption,
Disintegration and the Dissipation of Differentiability,” Industrial and
Corporate Change 11, no. 5 (2002): 955-993. Nghién ctru dau tién cia
truong Kinh doanh Harvard d tom tat nhimg phan tich nay va duoc luu
hanh rong rai vao nam 1998 va 1999.

12. Chung t6i da ¢6 ¥ str dung dong tir ¢ thi hién tai thudng va thi twong lai
tai doan nay. Ly do 13 vao thdi diém ban bao cdo nay lan dau tién dugc viét
va chuyén t6i nha xuat ban, cac 101 tuyén bo chi 1a du doan. Sau do, tong loi



nhuan cta 6 dia cing 2.5 inch giam di dang ké, dung nhu mo hinh da du
doan. Tuy nhién, IBM da lya chon ban toan bd 6 dia cung cho Hitachi, tao
diéu kién cho cac cong ty khic ban nhitng thanh phan loi nhuan cao.

13. Trude day chung t6i co dé cap dén viéc Truong Kinh doanh Harvard co6
thém mot co hoi de thuc hién chinh xac chién lugc nay trong quan ly gido
duc. Harvard Vlet va xuét ban dai da sd cac nghién ctru tinh hudng va rat
nhiéu cac bai viét ma cac gido su o trudong kinh doanh d3 sir dung nhu cong
cu giang day trong cac khoa hoc vé kién triic tuong thudc. Vi dao tao quan 1y
vé cong viéc va cac truong dai hoc ctia doanh nghiép (chinh 13 nhitng nha
san xuat khong tich hop cua khoa hoc 1ap réap) da lam gian doan chuong
trinh Thac sy Quan tri Kinh doanh, truong Kinh doanh Harvard c6 moét co
hoi tuyét voi dé bat dau mé hinh kinh doanh thong qua chi nhanh xuat ban
va ho khong chi ban nhing bai bao va nghien ctru tinh huéng nhu nhiing
thanh phan tran ma con ban ca hé thong gia tri gia tang Nhu:ng nghlen cuu
nay nén dugc thiét ké dé tré nén don gian hon dbi véi cac giang vién quan 1y
trong boi canh doanh nghiép de lap rap tuy chinh cac vat liéu c6 chat luong,
dugc cung cap chinh x4c khi can thiét, va dugc day mdt cach thuyet phuc.
(Xem Clayton M. Christensen, Michael E. Raynor va Matthew Verlinden,
“Skate to Where the Money Will Be,” Harvard Business Review, November
2001.)

14. Biéu nay goi ¥ rang sttc manh xay dung thuong hiéu ctia Hewlett-
Packard s€ tré nén manh mé vdi nhitng khach hang chua thoa man tur quy
dao cai thién ma san pham duogc dinh vi. Va diéu nay ciing cho thy rang
thuong hiéu HP s& yéu hon nhiéu so véi cac thuong hiéu Intel va Microsoft,
di xudng tir cing mot diém t&i nhitng khach hang thda man nhiéu hon.

15. Chung toi rat biét on Alana Stevens, mot sinh vién theo hoc thac sy quan
tri kinh doanh Harvard cua Giao su Christensen, vi nhiing hiéu biét nay ma
chi d3 phat trién trong nghién ctru mang tén “A House of Brands or a
Branded House?”. Stevens luu y rang xdy dung thuong hiéu dang dan
chuyén tir san xuét san pham sang nhiing kénh ban 1¢. Vi du, cac nha san
xuat thuc pham va san pham cham soc ca nhan c6 thuong hiéu nhu Unilever
va Procter & Gamble, tham gia cac cudc chién thuong hiéu véi cac kénh ciia
ho mdi ngay, bdi vi nhiéu san pham ctia ho con hon-ca-tét. O Vuong qudc
Anh, nhitng thuong hiéu 16n nhu Tesco va Sainsbury di quyét gianh chién
thang sau khi khoi diém ¢ muc gia thap hon trong mdi chung loai mat hang
va tién dan 1én. Tai My, cac san pham c6 thuong hiéu da “bam try” kién tri
hon trén gia hang, nhung thudng véi chi phi cat cd. Su dich chuyén cia
thuong hiéu trong nhom du tot dang di theo con dudng nhu Home Depot va
Staples. Khi chtrc ning va do tin cy da tro nén hon-ca-tot, nhung sy don
gian va tién nghi ctia san pham chua di tot thi sitc manh thuong hiéu da bat
dau dich chuyén sang kénh c6 mo hinh kinh doanh dya trén nhitng khia canh



chua thoa méan nay. Procter & Gamble c6 vé nhu da theo mot chién lugc
nhay cam bang cach khoi dong mot chudi céc su gian doan thi truéng moi
dong thoi cung cap nang luong can thiét cho nhitng n6 lyc cua cac kénh dé
dich chuyén lén phia trén thi truong, va bao t6n sirc manh cta P & G dé gitr
thuong hiéu cao cap trén san pham. Vi dy, thu’O’ng hiéu hé théng lam sach
kho Dryel ctia né 1a mdt su pha v& thi trudong mdéi vi nd cho phép cac ca
nhén thuc hién mot diéu ma, nhu trong lich sur, chi c6 mot chuyén gia mdi co
thé 1am. Ty giat kho thi chua du tbt, do do, sttc manh dé xay dung mot
thuong hiéu c6 loi nhuan o thé “luu tri” trong san pham mot thoi gian. Hon
nita, ciing giéng nhu thiét bi ban dan ctia Sony cho phép mua hang giam gia
dé canh tranh voi cac ctra hang thiét bi, do d6 Dryel cua P & G da cho Wal-
Mart mgt phuong tién dé dich chuyén 1én thi trudng va bét dau canh tranh
v6i cac co so giat kho. P & G ciing lam diéu twong tu voi thuong hiéu hé
thong tu 1am trang rang Crest, mot phan khuc thi truong méi ma trude day
chi ¢6 thé dugc cung cap boi cac chuyén gia. Chung toi cam on mot trong
nhirng cuu sinh vién ctia Gido su Christensen, David Dintenfass, mot ngudi
quan 1y thuong hiéu toan cau cia Procter & Gamble, da chi ra diéu nay ra
cho chung toi.

16. Khi chiing t6i chia sé nhiing gia thuyét ndy véi cac sinh vién, mot sé da
hoi lidu diéu nay c6 ap dung cho cac nhan hiéu thoi trang cao cap nhat,
chang han nhu Gucci, va cho céc loai san pham khac nhu my pham. Nhiing
nguoi biét chung toi ¢6 18 di quan sat thay rang mic dd thoi trang co thuong
hiéu khong phai cong viéc ma ta c6 thue hién trong cudc séng cua minh. Do
d6, chiing t6i tht nhan rang khong c6 hiéu biét nao vé thé gidi cia thoi trang
cao cap. N6 ¢6 18 s& van tiép tuc thu duoc loi nhuin mai mai.

17. Duy tri sy canh tranh & cAp d6 ctia chudi xac dinh gi trj gia ting ma
nhirng nha san xuét xe hoi dang chiém wu thé 13 yéu cau ho dich chuyén dén
cau tric phan phbi méi — mot su tich hop diy cung tng ma giao dién khach
hang da st dung hiéu qua. Lam thé nao dé thyc hién diéu nay va ¥ nghia
hiéu suét cua nd dugckham phé dai trong nghién ciru ctia Deloitte mang tén
“Digital Loyalty Networks”, dugc cung cap tai
<http://www.dc.com/research>, hoac trén delresearch@dc.com.

18. Nhitng doc gia tin vao hiéu qua cta thi truong von va kha niang cia cac
nha dau tu da dang hoa danh myc dau tu ctia ho s& khong nhan thay bi kich
nao trong nhiing quyet dinh nay. Sau nhing lan tude bo tai san nay, co dong
ctia hai gi khong 10 san xuat xe hoi di so hitu co phan trong cong ty thiét ké
va lap rap 0 to, va trong cac cong ty cung cap hé théng con. Ching toi dang
viét cudn sach ndy vi loi ich clia cac nha quan 1y trong cac cong ty nhur
General Motors va Ford ma chiing t6i mo ta nhitng quyét dinh d6 1a khong
may.

19. Chung t6i n6i “thuong” & day vi cé nhiing truong hop ngoai 16 (hau hét,



nhung khong phai tat ca, da chl’rng minh nguyén tic ndy). Vi du, ching toi
luu y chuong nay hai giai doan gia tri gia tang c6 thé duoc dit canh nhau,
nhu bd nhé DRAM c6 thé phu hop trong lap ghép may tinh ca nhén. Va co
nhitng truong hgp noi hai cau tric twong thuge can phai duoc tich hop,
chang han nhu khi mot doanh nghiép iy ngudn ké hoach phan mém tir cac
cong ty nhu SAP can phai dugc dua kem vao qua trinh kinh doanh doc lap.
Thue té rang ca hai mat déu khong thé lap ghép va dinh dang dugc da lam
SAP trién khai thuc hién ké hoach nhu dugc yéu cau

1. Mot trong nhitng nghién ctru quan trong nhat vé chu dé nay duogc tom tat
trong Dorothy Leonard-Barton, “Core Capabilities and Core Rigidities: A
Paradox in Managing New Product Development,” Strategic Management
Journal 13 (1992) 111-125.

2. Cac khai niém trong chuong nay cd ging xay dung theo truyén thong cua
sy hiéu biét dang dugc ton trong v€ kha nang cua cac t6 chtrc, duoc biét dén
trong gidi hoc thuét 14 “quan diém dua trén nguon luc” (resource-based view
- RBV) cua cong ty. Truyén thong ndy coi cac nguodn lyc nhu tai san cia mot
cong ty va tim cach giai thich sy khac bi¢t lién cong ty trong hoat dong va
tang truO’ng dua trén sy khac biét trong bd sung nguén luc. Vi du nhu K. R.
Conner, “A Historical Comparison of Resource-Based Theory and Five
Schools of Thought Within IO Economics: Do We Have a New Theory of
the Firm?” Journal of Management 17, no. 1 (1991): 121-154. Céc cong
trinh chuyén dé theo dé tai nay 1a E. T. Penrose, The Theory of the Growth
of the Firm (London: Basil Blackwell, 1959); va B. Wernerfelt, “A
Resource-Based View of the Firm,” Strategic Management Journal 5 (1984):
171-180. Céc cong trinh méi ddy hon bao gdm M. Peteraf, “The
Cornerstones of Competitive Advantage: A Resource-Based View,”
Strategic Management Journal 14, no. 3 (1993): 179-192; va J. Barney, “The
Resource-Based Theory of the Firm,” Organization Science 7, no. 5 (1996):
469. Chung toi da dinh nghia “nguén luc” véi pham vi hep hon so v&i nhiéu
nha nghién cuu RBV, béng cach sir dyng thém khai niém — cu thé 1a quy
trinh va gia trj — dé nam bat cac yéu to cau thanh quan trong ctia ning lue
doanh nghiép ma mét trong s6 d6 d duoc chon trong danh muc cac ngudn
luc. Vi duy, D. Teece and G. Pisano, “The Dynamic Capabilities of Firms: An
Introduction,” Industrial and Corporate Change 3, no. 3 (1994): 537-556; R.
M. Grant, “The Resource-Based Theory of Competitive Advantage,”
California Management Review 33, no. 3 (1991): 114-135; va J. Barney,
“Organizational Culture: Can It Be a Source of Sustained Competitive
Advantage?” Academy of Management Review 11, no. 3 (1986): 656—665.
Chung t6i tin rang trong nhiéu trudong hop, nhing gi da tré thanh tranh luan
vé dinh nghia thyuc su 1a do thét bai trong vi¢c phan loai. Co ciu va ly thuyét
trinh bay trong chuong nay dugc tom tat theo hinh thiic so bd trong mot



chuong duge bo sung vao an ban thtr hai ctia Cudn The Innovator’s
Dilemma. M6 hinh nay budc dau da duge cong bd trong Clayton Christensen
and Michael Overdorf, “Meeting the Challenge of Disruptive Change,”
Harvard Business Review, March—April 2000.

3. Két qua nghién ctru dugc bao cdo boi cac nha tadm 1y hoc quan ly RHR
Quoc té chimg thuc udc tinh nay RHR gan day da cong bb c6 dén 40%
giam ddc diéu hanh cip cao méi duoc tuyén da thoi viéce, hodc lam viéc kém
hiéu qua, hodc bi sa thai trong vong hai ndm nhan vi tri mo1 (Globe & Mail,
1 April 2003, B1).

4. Tom Wolfe, The Right Stuff (New York: Farrar, Straus, and Giroux,
1979).

5. Phu hop véi khang dinh cua chiing t6i trong chuong 1 vé cach mot 1y
thuyét manh m& c6 thé mang lai kha nang du bdo cho mét du an nhu thé nao,
nhiéu nghién ctru thoi ky dau Vé cach thué duang ngudi cho dung cong viéc
dé phan loai cac nha quan ly tiém nang theo cac thudc tinh ciia ho. Hay nho
rang cac nha nghién ctru nganh hang khong thoi ky ddu di quan sat thay mot
moi tuong quan chat ché gitra viéc so hiru cac thudc tinh nhu canh va long
vil va kha ning bay. Nhung ho chi c6 thé khang dinh vé mdi twong quan hay
lién ket chtr khong phai nhan qua. Chi khi cac nha nghién ctru xac dinh co
ché vé co ban gay ra, va sau d6 hiéu duoc nhiing hoan canh khac nhau ma
nguoi thue hanh gip phai thi moi thir méi ¢6 thé duoc du doan chinh xéac
hon. Trong trudng hop nay, so hitu nhiéu thudc tinh can co c6 thé co tuong
quan kha 16n véi sy thanh cong trong nhiém vy, nhung né khong phai la co
ché quan hé nhan qua co ban cta thanh cong.

6. Morgan McCall, High Flyers: Developing the Next Generation of Leaders
(Boston: Harvard Business School Press, 1998). Cubn sach ndy cung cap
mot cach suy ngh1 m&i mé va nghiém khic vé cach cac quan ly nén hoc hoi
va danh gia viéc quan ly ¢ kha nang g1a1 quyet thanh cong thach thuc phia
truée. Chung toi khuyén rang cac hoc vién mudn tim hiéu thém vé cach 0
duoc dung nguoi vao dung noi va dang thoi diém hiy doc tron ven quyén
sach nay.

7. Tai giai doan sau trong su phat trién cua dy an, tit nhién s& can dén cac
giam d6c diéu hanh da tham gia cac khéa hoc trong céc truong hoc kinh
nghiém lién quan dén mé rong quy mé kinh doanh — va sau d6 diéu hanh
hiéu qua mot to chire. Mot 1y do khién nhiéu dy an that bai sau thanh cong
budc dau véi mot san pham duy nhat 13 do nhitng ngudi sang 1ap thiéu truc
giac va kinh nghiém trong viéc tao ra nhirng quy trinh c6 thé lién tuc tao ra
san pham t6t hon, san xuat va cung cap chung mot cach dang tin cay.

8. Pic tinh toan dién va hop 1y nhat ciia quy trinh ma chung tdi ting thay 1a
& “The Processes of Organization and Management,” Sloan Management
Review, Summer 1998. Khi chung t6i sir dung tir “quy trinh”, nd bao gdm tat



ca cac kiéu quy trinh ma Garvin di x4c dinh.

9. Dudi nhiéu hinh thirc khac nhau, nhiéu hoc gia d3 kham pha chi tiét khai
niém “quy trinh” 1a khéi xay dyng co ban ctia nang lyc to chic va loi thé
canh tranh. C6 18 trong s6 cac cong trinh nhu vy, ¢6 anh huong nhat 1a R.
R. Nelson and S. G. Winter, An Evolutionary Theory of Economic Change
(Cambridge MA: Belknap Press, 1982). Nelson va Winter néi dén “thoi
quen” ma khong phai la quy trinh, nhung khai niém co ban la nhu nhau. Ho
chimg minh rang cac cong ty Xay dung loi thé canh tranh bang cach phat
trién cac thoi quen t6t hon so véi cac cong ty khac, va rang thoi quen t6t chi
dugc phat trién thong qua viée 1ip lai mot cach nhat quan cac hanh vi hiéu
qua. Sau khi duoc thanh 1ap, cac thoi quen tét s& kho thay d6i. Vi du, M. T.
Hannan and J. Freeman, “The Population Ecology of Organizations,”
American Journal of Sociology 82, no. 5 (1977): 929-964. Cac cong trinh
sau nay da kham phé va chimg minh strc manh cua khai niém vé quy trinh
(dugc goi voi nhiéu cai tén khac nhau, ning lyc cia to chirc, kha ning thay
dodi, va nang luc cot 161) nhu mdt ngué)n 1o thé canh tranh. Vi du vé cac cong
trinh ndy bao gom Examples of this work include D. J. Collis, “A Resource-
Based Analysis of Global Competition: The Case of the Bearings Industry,”
Strategic Management Journal 12 (1991): 49—-68; D. Teece and G. Pisano,
“The Dynamic Capabilities of Firms: An Introduction,” Industrial and
Corporate Change 3, no. 3 (1994): 537-556; va C. K. Prahalad and G.
Hamel, “The Core Competence of the Corporation,” Harvard Business
Review, May—June 1990, 79-91. Quan diém cua ching toi 1a du nhirng
nghién ctru nay da vo cung sdu sac, vi du nhu nghién ctru vé quan diém
nguon lyc ma ching ta noéi trong ghi chi 3, nhung né bi gioi1 han hodc cua
viéc mo rong dinh nghia cua “quy trinh” de bao gom tat ca cac yéu to quyét
dinh 1oi thé canh tranh, hodc vi lgi ich ctia sy hiéu biét toan ven, khong bao
gdm cac yéu t quan trong ctia kha ning ctia doanh nghiép trong pham vi
phan tich. Dé biét thém vé diéu nay, doc A. Nanda, “Resources, Capabilities,
and Competencies,” in Organizational Learning and Competitive Advantage,
eds. B. Moingeon and A. Edmondson (New York: The Free Press, 1996),
93-120.

10. Boc Leonard-Barton, “Core Capabilities and Core Rigidities”.

11. Boc C. Wickham Skinner, “The Focused Factory,” Harvard Business
Review, May—June 1974.

12. Chet Huber, chu tich sang 1ap dich vu vién thong tin hoc OnStar cta
General Motors, dé cho chung ta thiy tam quan trong ctia su phan biét gitra
nguon luc (con nguot) va cac quy trinh: “Mot trong nhing bai hoc lon nhat
t6i nhan ra rang cong ty can san sang chap nhan rui ro dé tao loi nhuén chu
khong phai 14 c4 nhan trong cong ty. Cac ca nhan can hanh dong giéng nhu
nhirng van dong vién boi nghé thuat dé gitr cho céc t6 chirc lién két tét.”



Clayton M. Christensen and Erik Roth, “OnStar: Not Your Father’s General
Motors (A) 7 Case 9-602-081 (Boston: Harvard Business School), 12.

13. Khéi niém vé gia tri, nhu ching t6i dinh nghia ¢ day, tuong tu nhu khai
niém “boi canh cau trac” va “bdi canh chién luoc” da nodi 1én trong viée
nghién ctru vé qua trinh phan bd nguon lyc. Nhitng cong trinh quan trong vé
cha dé nay bao gom J. L. Bower, Managing the Resource Allocation Process
(Homewood, IL: Richard D. Irwin, 1972), va R. Burgelman, “Corporate
Entrepreneurship and Strategic Management: Insights from a Process
Study,” Management Science 29, no. 12 (1983): 1349-1364.

14. Chuong 8 xem xét sdu hon cac anh hudng cua gia tri trong phan bo
nguén luc va dua ra chién lugc.

15. Vi dy, Toyota vao thi trudng Bac My v6i mau Corona, mot san pham
nham vao céc tang gia thap nhat cta thi truong. Khi nhom mirc tiép nhan cia
thi truong trd nén dong dao véi cac miu xe trong gidng nhau nhu Nissan,
Honda va Mazda, canh tranh giita cac d6i thil canh tranh vé6i chi phi thap
ngang nhau khién loi nhuan giam. Toyota phat trién xe hoi tinh vi hon nhim
dén cép cao hon cua thi truong dé cai thién loi nhuén ctia minh. Gia dinh xe
Corolla, Camry, 4-Runner, Avalon va Lexus da dugc gidi thi€u nhu phan
ung cua ho véi ap luc canh tranh — Toyota gilr Igi nhudn cua minh & mirc tot
bang cach chuyén 1én thi trudng cao hon. Trong qué trinh nay, Toyota phai
thém chi phi cho hoat dong thiét ké, san xuat va hd trg xe hoi thudc tim cd
nay. Sau d6 ho quyét dinh thoat khoi muc chap nhéan cua thi truong, tim thay
lgi nhuan c6 thé kiém duoc & do 1a khong thé chép nhan duoc véi co cau chi
phi d chuyén d6i cia minh. Toyota gan day da gidi thiéu mo hinh Echo cua
né trong nd lyc dé trd lai cac mirc chap nhan véi chiée xe & murc gia 14.000
d6-la — goi lai nd luc dinh ky cta cac nha san xuat 6 to My dé thiét 1ap lai vi
tri & thi trudng gia thap. Quan 1y cip cao ctia Toyota quyét dinh tung ra mo
hinh mai nay 1a mot chuyén. Tuy nhién, de thuc hién chién lugc nay thanh
cong, nhleu nguoi trong hé thong Toyota, bao gom ca cac dai ly, s€ phai
d6ng y rang ban nhiéu xe hoi véi muc 1gi nhuan thap hon 1a cach tot hon dé
cong ty tang loi nhudn va gid tri von chi sd hitu so voi ban Camry, Avalon
va Lexus. Chi thoi gian mai c6 thé biét chic chan liéu Toyota c6 thanh cong
trong viéc ting gia tri phat trién ctia cong ty hay khong.

16. Boc Edgar Schein, Organizational Culture and Leadership (San
Francisco: Jossey-Bass, 1988). Mo ta cua chung t61 vé su phat trién ctia nén
van hoa ctia mot to chirc bat ngudn nhiéu tir nghién ctru ctia Schein.

17. Gido su Michael Tushman cua Pai hoc Harvard va Charles O'Reilly cua
Stanford da nghién ctru sdu su can thiét trong viéc quan 1y cac to chic theo
cach nay dé tao ra nhiing gi ho goi la “cac t6 chirc thuén ca hai mat”. Nhu
chung toi hiéu vé cong trinh cua ho, ho khang dinh rang khong du khi chi
don gian 1a tach ra khoi mot t6 chirc doc 1ap dé theo dudi cac cai cach pha vo



quan trong nhung khong phu hop véi gia tri ctia t6 chirc chinh. Ly do 1a
thuong thi gidm ddc diéu hanh tao ra mot to chirc doc lap dé tach pha vo ra
khoi hoat dong ctia ho dé ho c6 thé tap trung vao quan ly kinh doanh ot 161,
pé tao ra mot té chirc that sy thuén ca hai mat, Tushman va O'Reilly khang
dinh rang hai t6 chirc khac nhau can phai dugc dat trong mot bo phan kinh
doanh. Trach nhiém quan ly t6 chtrc dot pha va to chirc bén viing can phai o
mot cap do trong to chirc ma ca hai khong duoc xem xét nhu cac doanh
nghiép trong mot danh muc dau tu. Thay vao do, chiing nén trong cung mot
nhom hodc don vi kinh doanh ma quan 1y ¢6 du cac thong tin dé chl y can
than nhiing gi nén dugc tich hop va chia sé gitra cac nhom, va nhitng gi nén
dugc thuc hién tu chu. Poc Michael L. Tushman and Charles A. O’Reilly,
Winning Through Innovation: A Practical Guide to Leading Organizational
Change and Renewal (Boston: Harvard Business School Press, 2002).

18. Trong qua khir, mot s6 doanh nghiép mao hiém véi voén duoce hd tro, dic
biét la trong linh vyc vién thong va cham soc strc khoe, da di theo mot chién
lugc cai cach dot pha — qua cai cach bén vitng — nhay vot vé phia trudc ca
cac nha lanh dao trén quy dao bén viing va sau d6 nhanh chong ban hét ¢o
phan cho cac cong ty uy tin 1on hon dang di chuyen trén quy dao phia sau
ho. Chién lugc ndy c6 hiéu qua — khong phai vi gia tri ctia cong ty uy tin han
ché ho khoi viéc nham dén cung mot sy d6i méi, ma boi quy trinh ciia ho
khong nhanh nhu nhirng ngudéi moi bat dau. Pay 1a mot cach chimg minh vé
d6i hudng loi nhuén, nhu:ng nd khong phai mot 16 trinh ma mdt doanh
nghi¢p tang truéng mai co thé duoc tao ra. Hoic 1a bang cach mua lai san
pham hodc danh bai cac d6i thit moi, cac cong ty cd uy tin cudi cling s& cung
cap cac san pham cai tlen nhu 1a mot phan cia dong san pham ctia minh, va
doanh nghi¢p phat trién no dau tién sé khong ton tai. Nhitng doanh nghiép
m&i bat dau co ban bao gom cac doi du an cao cap, phat trién san pham mot
cach doc 1ap va sau d6 bi giai tan khi cac san pham da sin sang thuong mai
hoa. N6 1a mot co ché ma theo d6 cong ty uy tin voi von chu sé hitu co gia
tri hap dan co thé tra tién cho nghién ctru va phat trién bang von chi so hitu
chtr khong phai 1a chi phi.

19. Sy thanh 13p cong ty con Xiameter ciia cong ty Dow Corning 1a mot vi
du chinh x4c vé tinh hudng nay. Xiameter 13 cong ty co do tin cay cao, chi
phi ban hang thap va mo hinh kinh doanh phan ph01 cho phép cong ty tao loi
nhuan hip dan & muc gia binh dan cho céac san pham silicon tiéu chuan.
Khach hang can dich vu chi phi cao hon de hudng dan cac quyét dinh mua
ban c6 thé mua silicon cua ho thong qua ciu trac ban hang chinh va co cu
phan phdi ciia Dow Corning.

20. Chung t6i dua ra khang dinh nay chi vi muc dich minh hoa. Tai thoi
diém viét bai ndy, cira hang ban 1é va truc tuyén dugc thanh 1ap rat tét nhu 1a
mot lan sdng pha v trong ban 1é dén mirc néu mot cira hang bach hoa cd



gang tao ra mot nganh kinh doanh mdi ting trudng truc tuyén méi, nd sé
theo mot chién lugc duy tri nhu mot doanh nghi€p mai, co6 lién quan dén cac
cong ty tao ra ban 1é truc tuyén. Ngay ca mot nguoi khong 16 nhu Macy’s ¢o
kha ning s& mat cac cong ty dang trong qua trinh dich chuyén bén viing trén
duong cong pha v&. Mua lai mot cong ty c6 mot vi tri vitng chac trén quy
dao pha v& d6 — nhu Sears da lam khi mua lai Lands End — 1a céch thurc duy
nhat ma céc cira hang bach hoa c6 thé bit dugc lan séng nay.

21. Ciing nhu Merrill Lynch, Goldman Sachs d3 trién khai hé théng giao
dich trén Internet cho cac khach hang hién c6 trong doanh nghiép moi gioi
dich vu tron goéi chinh théng cua ho. Cong ngh¢, nhu mot hé qua, thuc hién
theo cach duy tri cac gia tri, hay cau trac chi phi ctia cac don vi kinh doanh.
Trén thuc té, viée thuc hién giao dich trén Internet c6 thé sé tang thém chi
phi cho cau tric cong ty boi d6 1a mot lya chon bd sung va khong thay thé
kénh méi giéi kinh doanh truyén thong. Xem Dennis Campbell and Frances
Frei, “The Cost Structure and Customer Profitability Implications of
Electronic Distribution Channels: Evidence from Online Banking,” working
paper, Harvard Business School, Boston, 2002.

22. Mot loat nghién ctru thu vi cling dua ra két luan tuong tu. Xem Rakesh
Khurana, Searching for a Corporate Savior: The Irrational Quest for
Charismatic CEOs (Princeton NIJ: Princeton University Press, 2003).
Khurana thay rang viéc du:a vao mot cong ty cac quan 1y véi ho so ca nhan
xut sac, nhitng “siéu sao” , nhiig nguoi theo cach noi cua ching to1 ¢6
nhimng thudc tinh da dang ma nhiéu ngudi phai thém mudn, gip that bai
thudng xuyén hon nhiéu ngudi ngh.

23. Xem Kim B. Clark and Steven C. Wheelwright, “Organizing and
Leading Heavyweight Development Teams,” California Management
Review 34 (Spring 1992): 9-28. Cac khai niém dugc mo ta trong bai viét
nay cuc ky quan trong. Chung t6i dac biét khuyén khich cac nha quan 1y
quan tdm dén nhitng van dé nay nén nghién coru n6 mot cach ky ludng. Clark
va Wheelwright x4c dinh mot nhom cao cap 1a nhém gém nhiing thanh vién
rat tan tuy va doan két. Nhiém vu cta mdi thanh vién trong nhom 1a khong
dai di€n cho nhom chirc nang ctia minh trong nhom, ma hoat dong nhu mét
nguoi quan 1y chung chiu trach nhiém cho su thanh cong cua toan bd du an,
va tich cuc tham gia vao cac quyét dinh va cong viéc ctia cac thanh vién dén
tir timg bo phan chire nang. Khi cing 1am viéc v6i nhau dé hoan thanh du an,
ho s& tim ra cach thirc médi dé twong tac, phdi hop va ra quyét dinh dé tao ra
cac quy trinh hodc kha ning mdi, can thiét cho sy thanh cong trong cong
viéc kinh doanh mai trén co s¢ lién tuc. Nhitng cach dé cong vi¢éc hoan thanh
sau d6 c6 thé dugc co cau hoa nhu doanh nghiép méi hodc phét trién dong
san pham.

24. Budc d6t pha vé khai niém co ban dan dén nhiing két luan trong doan



nay xudt phat tir cac nghién ctru chuyén dé ciia Rebecca M. Henderson va
Kim B. Clark, “Architectural Innovation: The Reconfiguration of Existing
Systems and the Failure of Established Firms,” Administrative Science
Quarterly 35 (1990): 9-30. Pay 1a nghién ctru, theo quan diém cua chung toi,
nang trang thai xdy dung 1y thuyét trong nghién ctru qua trinh tir phan loai
dua trén thudc tinh thanh dya trén hoan canh. Y tudng co ban cua ho 1a trong
mot khoang thoi gian, cac md hinh giao tiép, trong tac va phéi hop giira
nhitng nguoi chiu trach nhi€ém thiét ké mot san pham méi (quy trinh phat
trién san pham ma cong ty dya Vao) s€ phan d&nh mo hinh trong d6 c4c thanh
phan ctia san pham tuong tac voi cau tric san pham Trong hoan canh ma
cau trac khong thay d6i tir thé hé nay sang thé hé khac, quy trinh theo théi
quen nay sé€ tao diéu kién thuén loi cho cac loai tuong tac can thiét cho thanh
cong. Nhung trong hoan canh ma cac to chirc phat trién phai thay doi cau
trac dang ké dé nhan vién can tuong tac v4i nhitng nguoi khac vé cac chi dé
khéac va vai thoi gian khac nhau, thi cing mét qua trinh quen thudc sé can trd
su thanh cong. Trong nhiéu cach, sy phan doan va khuyén nghi vé thay doi
quy trinh trén céc truc thang cia hinh 7-1 xuat phat tir cong trinh cta
Henderson va Clark. Sy phan doan va khuyén nghi trén cac truc ngang lién
quan dén cac gia tri cua to chire xuat phat tir cuén The Innovator’s Dilemma,
lan luot dugc xay dung trén cong trinh cua giao su Bower va Burgelman ma
chung t6i da trich dan & noi khac. Phan nghién ctru ndy duong nhu cung da
nang tinh trang 1y thuyét phén loai thanh ly thuyét dua trén tinh huéng.

25. Chung toi d3 quan sat thiy mot xu hudng khé chiu trong sb cac nha quan
Iy tim kiém céc giai phap phi hop cho tat ca nhimg thach thirc ma ho phai
d6i mat, chir khong phai la phat trién cach 4p dung cac giai phap thich hop
cho van dé. Vé van dé cu the nay, trong nhirng nam 1990, mot s6 nha quan
Iy dudng nhu da két luan rang cac doi nhom cao cap 1a “cau tra 16i” cia ho
va d4o 10n toan b to chirc phat trién ctia ho béng cach st dung cac nhoém
phat trién cao cap cho tat ca cac dy an. Sau mot vai ndm, hau hét trong s6 ho
quyét dinh rang doi nhém cao cip, di ho cung cap nhitng loi ich vé toc do va
su két hop, lai qua tdn kém — va ho sau d6 dao 16n toan bd to chuc trd lai vao
ché d6 cac nhom it quan trong. Mot sd cong ty duoc trich dan trong bai da
gip phai nhitng van dé nay, va khong biét lam thé nao dé str dung nhing
nhoém thich hop trong hoan canh thich hop.

26. Xem Charles A. Holloway, Steven C. Wheelwright, and Nicole Tempest,
“Cisco Systems, Inc.: Acquisition Integration for Manufacturing,” Case
OIT26 (Palo Alto and Boston: Stanford University Graduate School of
Business and Harvard Business School, 1998).

27. Chiing t01 nhan ra rang day 1a mot tuyén b nguy hiém, c6 thé 1a mot
tuyén bd chinh xac hon khi néi 13 tai thoi diém viét bai nay, khong ai c6 ve
nhu ¢6 thé dua ra mot chién luge pha v& kha thi cho ngan hang truc tuyén.



C6 thé 1a kha thi, vi du nhu Ngan hang E*Trade x4y dung thanh cong mot
ngan hang pha v& cip thap. Ching t6i trich dan trong ghi cha 21 mot trong
nhitng chudi nghién ctru ma Gido su Frances Frei cua Truong Kinh doanh
Harvard d3 viét véi cac dong tac gia khac nhau vé tac dong cua viéc cung
cap cac kénh dich vu méi cho khach hang. Khi cac ngan hang uy tin bo sung
thém may ATM, dién thoai va cac dich vu truc tuyén cho khach hang, ho di
khong thé chAm dut cac kénh giao dich cii cua dich vy, vi du nhu thu ngan
true tiép va can bo cho vay. Két qua 13, Frei da cho thay rang viéc cung cap
cac kénh chi phi dich vu thap hon thuc su lai tang thém chi phi, bdi vi ching
1a thém vao, khong phai thay thé. C6 thé Ngan hang E*Trade, khi khong co
tal san co s ha tﬁng va chi phi dich vy, thuc su co thé tao ra mot mo hinh
kinh doanh ¢6 chi phi thap du thap dé c6 thé kiém dugc loi nhuan hap dan ¢
murc gia chiét khau can thiét dé gianh chién thiang.

28. Quay vong hang trit kho ctia mdt ctra hang ban 1&é khong phai dé dang
tang vot (xem chuong 2, ghi cha 18). Khi di 1€n, cac nha ban 1¢ thyc hién
mot cau trac quay vong hang tuwong doi cimg nhic bién thanh cac san pham
loi nhuén cao hon, dan dén mot su cai thién ngay lap tirc vé Loi nhuén trén
dau tu (ROI). Huong dén thi truong dang di xubng doi hoi phai mang cung
mot cau tric quay vong hang hoa cung nhic thanh cac san pham lgi nhuan
thap hon, dan dén anh huong 16n ngay 1ap tic 1én loi nhuan dau tu.

(*) Nguoi Bic My Ban Dia duogc goi tén theo nhiéu cach khac nhau. Trong
tac pham ndy, cac tac gia va Peggy goi ho 13 “Ngudi Bic My Ban Dija”.
Nhung trong 161 néi cia Andy, anh tu goi minh 1a “ Nguoi Da B6”. Ca hai
thuat ngit nay déu dugc sir dung voi mirc do ton trong nhu nhau.

(1) Boi biét kich Carlson do thiéu ta Evans F. Carlson truc tiép lanh dao.
Nhiing nguot linh cua Su doan Biét kich Thuy quan Luc chién S6 2 nay noi
tiéng vé sy nhiét huyét, vé tinh than dong doi va kha nang thyc hién chién
cong trong cac cudc chién dau. Pon vi ndy duoc thanh 1ap bay tuan sau tran
Tran Chau Cang va nhﬁ:ng chién théng cua su doan dugc ghi lai trong cudn
sach Gung Ho! cua tac gia - trung ty W.S. Frangois. Khi quyen sach nay
duoc chuyén thé thanh phim véi sy tham gia dién xuét ctia dién vién gao coi
Randolph Scott, thuat ngit Gung Ho méi duoc nhiéu ngudi biét dén.

1 Xem: Hi€p ho1 Quan hé Con nguoi Nhat Ban, Kaizen Teian 1: Thiét 1ap
Hé thong Dé xuat Cai tién Lién tuc thong qua Thuc hién Pé xuat ciia Nguoi
lao dong.

2 Thuét ngit nay di duoc st dung trong cudn Kaizen Teian 1: Thiét 1ap Hé
théng Pé xuat Cai tién Lién tuc thong qua Thuc hién Dé xuat ctia Nguoi lao
dong. (BBT)

1. Masaaki Imai, Kaizen: Chia khoa dan téi thanh cong trong canh tranh cia
Nhat Ban (New York: McGraw-Hill, 1986).

* So sanh ndy chi mang tinh tong quat vi c¢6 nhirng cong ty ngoai Nhat Ban



hoat dong ¢ My ap dung h¢ thong dé xuét cua Nhat va cling c6 nhiing cong
ty Nhat ap dung hé thong de xuat ctia My.

1. Thong tin chi tiét hon vé hé thdng bao cdo Kaizen dugc trinh bay trong
cudn Kaizen Teian 3, Productivity Press, 1992.

Second best: gan t6i uu.

Thi du xin xem thém sach “Panh thirc con Rong ngu quén”, Pham B3 Chi va
Tran Nam Binh (chu bién), Thoi bao Kinh té Sai Gon (tai ban, 2002); hay
“Kinh Té té Viét Nam Trén trén duong hoa Rong”, Pham DS Chi (chu bién),
Nha xuét ban Tré (2004).

Bao Pau tu, ngay 26/10/2009, trang 4, : xem bai “T4i co cu kinh té: Ap luc
ndi tai” ctia tc gia Bao Duy phong van TS. Nguyén Pinh Cung thudc Vién
Nghién ctru Quan 1y Kinh té Trung uong.

Xem Pham D6 Chi, Kinh té Viét Nam Trén trén Puong duong Hoa hoa
Rong, chuong 10, Nha xuat ban Tre, 2004.

Khong ké cac chi tiéu ngoai ngan sach

Ké ca céc chi tiéu ngoai ngan sach

No cua chinh phu va ng bao lanh béi chinh phu

Tran Vin Tho (Pai hoc Waseda, Tokyo), chuong “Pa qua roi mot thoi Doi
mo1”, trong sach “Viét Nam tor nam 2011 — —Vuot Ién su nghiét nga cua
thoi gian” (trang 43-48), Nha xuét ban Tri Thire (2011).

Bao Pau tu, ngay 26/10/2009, trang 4, da dan.

Yéu t6 dan dén thanh cong ctia Viét Nam c6 thé giai thich rat rd bang 1y
thuyét thing du cong suit (excess capacity) cua gido su Ari Kokko thudc
Truong Kinh doanh Copenhagen, Ban Mach.

N1 dung phan nay va phan tiép theo dugc lay tur cac bai nghién ctru “Khong
gian san pham quyét dinh phat trién cua cac quoc gia” (product space
conditions development of nations) cua cac tac gia C. A. Hidalgo, B.
Klinger, A.-L. Barabasi va R. Hausmann.

Hai Ly, Song ngam, Thoi bao Kinh té Sai Gon, s6 37/2010, tr.18.

Thoi bao Kinh té Viét Nam, ngay 2-4/9/2010, TR.19. Ngoc Pao, von dau tu
xa hoi tang manh.

Trung tim Nghién ctru Chinh sach va Phat trién (Development and Policies
Research Center - DEPOCEN), 216 Tran Tran Quang KhaiKhai, Ha Noi,
Viét Nam. Quan diém duoc thé hién trong bai viét nay mang tinh ca nhan,
khong nhat thiét phan anh quan diém cia DEPOCEN. Moi y kién dong gop
xin giri vé dia chi hatrang@depocen.org hodc ngocanh@depocen.org. Ching
t6i xin chan thanh cam on chj Nguyén Thi Huyén, thuc tap sinh, va chi Bui
Thu Ha, trg Iy nghién ctru di hd tro nhém ching toi dé hoan thanh bai viét
nay.

Tong cuc Thong keé.

Theo nhu HSBC thang 3 nam 2011, ty 1€ lam phat cua Viét Nam nam 2011



c6 thé 13 9.,9%, theo ANZ thi con s6 nay 1a 10%.

Theo s6 liéu ciia CECI , ty gia ¢ day 1a ty gia trung binh thang.

IMF (2010).

IMF (2010), d3 dan.

Hiéu theo nghia rong, phan ndy dé cap dén tham hut vang lai, boi cau thanh
clia can can vang lai bao gdm nhiéu khoan muc, nhung thanh phan chinh ctia
no 1a can can thuong mai. Thuc té Viét nam Nam cho théy tham hut thuong
mai 13 ciu phan chinh ctia thim hyt vang lai.

Nguyén Thiang, Nguyén Ngoc Anh, Nguyén Dtrc Nhat, Nguyén Cao Pirc
(2008), Tham hut tai khoan vang lai: Nguyén nhan va gidi phap, Tap chi
Nghién ctru kinh té s6 363 thang 8 nam 2008, trang 3-19.

Tinh toan theo s liéu tir Quy Tién té Qudc té, (2010), Vietnam: 2010 Article
IV Consultation—Staff Report and Public Information Notice.

IMF, Tham vén diéu khoan 4, ndm 2003; 2006; 2010.
http://www.economywatch.com/economic-statistics/economic-
indicators/Current  Account Balance US Dollars/ truy cap ngay
24/02/2011.

Ban than viéc nhap siéu va tham hut tai khoan véng lai vé nguyén tic la
khong tot va ciing khong x4u. N6 chi xau khi tham hut qua 16n va dan t6i
khung hoang can can thanh toan, mat gia dong tién. Tuy nhién, du’ong nhu
c6 mot quan niém khé pho bién (khong chi ¢ Viét Nam) 1a (i) nhép siéu va
tham hut tai khoan vang lai la khong t6t va thé hién mot nén kinh té yeu
kém; va (ii) xuét siéu va c6 thang du trén tai khoan vang lai 1a diéu tot va thé
hién mot nén kinh té c¢6 kha niang canh tranh tot. Mic du trong mot s it
truong hop, quan ni¢m nhu trén khong phai la khong dang, nhung theo ly ly
thuyét kinh té thi khong han 1a nhu vay. Trong nhiéu truong hop, thi tham
huyt can can thuong mai la lai thé hién mot nén kinh té dang tang truong tot.
Khi mot nén kinh té o tiém nang ting trudng tot, co nhiéu co hoi dau tu véi
loi nhuan cao, nhu cau dau tu cao hon kha nang tiét ki¢ém trong nudc, diéu
nay s€ lam cho cac dong von nudc ngoai chay vao qudc gia do dé dap tng
nhu cau dau tu. Tirc la mot quéc gia c6 thé sir dung nguodn luc cta nude khac
dé phat trién kinh té trong nudc. Nguoc lai, mot tai khoan vang lai c6 thing
du lai c6 thé 1a dau hiéu bat 6n cua nén kinh té, dong von trong nude chay ra
nudc ngoai tim kiém nhitng co hoi dau tu tot hon. Tic 1a ngudn lyc khong
duoc st dung cho phat trién nén kinh té trong nudc.

Céc nguodn von nay déu c6 kha niang giam manh néu thAm hut 16n van dién
ra trong nam 2011.

Co thé 1}'/ giai diéu nay boi 1a do hang hoa tir Trung Qudc c6 tinh canh tranh
cao vé gid ca, bén canh d6 khoang cach cong ngh¢ voi Viét Nam khong
nhiéu nhu tir cdc nude phét trién nén véi trinh do lao dong va kinh té cia
Viét Nam thi nhitng hang héa nay s& dé dang duoc hap thu hon.



Nhap khau nhirng mat hang nhu xe 6 t6, rugu ngoai, trang stec, thudc 14, dién
thoai... ting manh. Nam 2010, gié tri nhap khau nhitng mat hang nay 1én t6i
9 ty USD, so v&i con s nhap siéu hon 12 ty USD thi lugng tiéu dung hang
hoa xa xi nay la rat 1on.

Can phai lru y 1a Viét Nam nhap khau nhiéu may moc va cong nghé tir
Trung Qudc dé phat trién san xuat trong nudc song nhing cong ngh¢ nay
dang bi danh gia 1a cong ngh€ loai 3, nhitng cong nghe san xuat lac hau,
ning suat chua khong cao va c6 tac dong xau dbi véi moi truong. Nhu vay
cong nghé ma Viét Nam nhéap khau lidu c6 phai cong nghé tot cho phat trién
kinh t&?

Heé s6 lan toa cia mot nganh phan anh muc d6 lién két két ctia nganh d6 véi
cac nganh khac trong mot nén kinh té va do ludng tac dong tiém tang ddi véi
cac nganh khi c6 thay doi tir mot nganh riéng 1&. V& ban chat, c6 hai loai hé
s6 lan toa 1a hé sb lan téa cung chiéu va hé s6 lan toa nguoc chiéu

Bui Trinh (2010), Measuring the effective rate of protection in Vietnam’s
economy with emphasis on the manufacturing industry: an input — output
approach, Depocen working paper series NO. 2010/12, Development and
Policies Research Center, available at http://depocenwp.org/upload
/pubs/BuiTrinh/ERP_Paper DEPOCENWP.pdf

Do thué cac nguyén liéu dau vao va ty trong nguyén liéu dau vao nhap khau
ctia nganh nay cao.

Diéu nay c6 thé thay rd hon & chi s thé hién mirc d6 lan téa cta nhiing
nganh nay trong nén kinh té déu 16n hon mirc trung binh toan nén kinh té.
Dua trén s6 liéu tur

http://stat.wto.org/TariffProfile/ WSDBtariffPFExport.aspx?
Language=E&Country=VN truy cap ngay 02/03/2011.

Tuy nhién, theo mot nghién ciru gan day cua Peter Naray va cong su (2009)
[5] thi viéc 4p dung thué suat cao hon trong khung cam két duoc phép hoic
ap dung cac bién phap han ché nhap khau trén co s¢ diéu kién kho khin vé
can can thanh toan s€ di kem véi cac anh hudng ti€u cuc lau dai cho Viét
Nam. Téac dong cta cac lya chon chinh sach ndy bao gom (i) anh hudng t6i
két qua xuat khau vi xuat khau phu thudc kha chat ché vao nhap khau; (ii)
lam ting can can thuong mai néu hé s co gidn cta nhap khau nhé hon 1;
(iii) anh huong dén loi ich ctia ngudi tiéu dung vi chi phi tiéu dung ting 1én;
(iv) lam moi truong kinh doanh ¢ Viét Nam bi giam kha nang doan dinh do
thay ('101 chinh sach, va c6 thé anh huong dén dau tu truc tlep nudc ngoai; (V)
giam niém tin cta cac nha dau tu dit vao Viét Nam néu viéc ap dung cac
bién phap bao ho bi cac nha dau tu coi 1a tin hiéu cua khung hoang Ngoai ra,
su dung phu thu nhap khau ciing c6 tic dung gidong nhu pha gia dong tién
trong cat giam nhép khau, nhung bién phap nay s& khong dat duoc loi ich
cho hoat dong xuat khau.



bac biét voi truong hop ciia Viét Nam khi tham hut thuong mai 16n thi ap
luc giam gia lai cang 16n hon.

Céc lan diéu chinh ty gia cia NHNN déu it va bi dong do ap luc cing thang
tir thi truong chir khong phai dinh hudéng cho thi truong nén lam mat long tin
ctia nguoi dan. Tir d6 khién tic dong ctia tim 1y cang 16n, tao vong xody lam
phat — - ty gia — - nhap siéu, din dén diéu chinh ty gia khong thé but pha vi
so anh huong dén 6n dinh vi mé, cac lan diéu chinh ty gia ciia Ngan hang
nha Nha nudc khong bu dép dugc muc d§ chénh 1€ch lam phat va khién cho
tién dong Viét Nam VND 1én gia so véi cac dong tién khac trong khu vue.
Theo Vi Thanh Ty Anh (2010) [1].

Xem thém bai viét cua Nguyen Thi Ha Trang va dong su (2011) [8], cho
nhitng 1y giai chi tiét hon vé timg nhan t6 giy ra nhap siéu trong mat can doi
nay.

Tong hop tir bao chi, dau nam 2009, IMF du bao ting trudng 4.,75%, Ngan
hang Thé giéi du bao 5.,0-5.,5% va Tap chi The Economist du bao ting chi
0.,3%.

Xem “TUr chi s6 canh tranh va ICOR, nghi vé hiéu qua goi kich cau” cua
Tran S§ Chuong, Bao Doanh nhan Sai Gon Cudi tuan thang 10/2009.

Vi dy, xem bai “Ty gia ting khong tac dong t6i lam phat”, tra 161 phong van
ctia 6ng Lé Xuan Nghia do Hitu Hoe thuc hién, dang trén bao Pau tu Ching
khoan ngay 26/8/2010 va luu tai
http://tinnhanhchungkhoan.vn/RC/N/CFFEJI/ty-gia-tang-khong-tac-dong-
lon-toi-lam-phat.html.

Vi dy, xem bai “Lam phat ting 1a do ty gia” tra loi phong van ctia dng
Nguyén Quang A do Nhat Minh thuc hién, luu tai VnExpress:
http://vnexpress.net/GL/Kinh-doanh/2010/09/3BA20D11/. Hoac, Prakriti
Sofat ctia Barclays Capital khang dinh, cr 1% ting thém trong ty gia
USD/VND s¢ dong gop chung 0.,15% vao ty 1€ lam phat, luu tai:
http://vneconomy.vn/20100819032443753P0C6/gioi-chuyen-gia-du-bao-xu-
huong-ty-gia-usdvnd.htm.

Xem bai “Lai suat tiét kiém vuot 16%”, ciia Hoang Ly dang tai
VnExpress.net: http://ebank.vnexpress.net/GL/Ebank/Tin-
tuc/2010/12/3BA23BF3/.

Vi dy, xem bai “Bom USD, tha ndi 13i suat” ctia Khanh Huyén dang tai Tién
Phong: http://www.tienphong.vn/Kinh-Te/517761/Bom-USD-tha-noi-lai-
suat-VND.html

Vi dy, xem bai “Théng déc Nguyén Vin Giau: Tang 13i suat 1a diéu bat kha
khang”, caa Tu Nguyén, dang tai VnEconomy:
http://vneconomy.vn/2010120308305783P0C6/ thong-doc-nguyen-van-giau-
tang-lai-suat-la-bat-kha-khang.htm.

Theo 1y thuyét han ché tin dung tu nguyén, mat bé“mg 13i suét cao chi khuyén



khich cac doanh nghiép rui ro vay von boi chi c¢é thuc hién cac du an rui ro
cao méi ky vong mang lai loi nhudn di 16n dé hoan tra moén vay. Két qua 1a
trén thi truong chi con lai cac doanh nghi€p rui ro va do vay kha nang vo ng
la cao hon.

Xem bai “Can can thanh toan qudc té thing du 3.,43 ty d6 USDIa”, cta
Giang Oanh dang tai website cua Chinh phu:
http://baodientu.chinhphu.vn/Home/Can-can-thanh-toan-quoc-te-thang-du-
343-ty-USD/20107/33406.vgp.

Xem bai “Nam 2010, can can thanh toan tham hut khoang 4 ty d6 1aUSD”,
cua Anh Quan dang tai VnEconomy:
http://vneconomy.vn/20101021114618793P0C6/nam-2010-can-can-thanh-
toan-tham-hut-khoang-4-ty-usd.htm.

Xem bai “Panh gia xuat khau 10 thang dau nam va du kién cudi ndm”, dang
tai bao Thi truong Nudc ngoai:
http://www.ttnn.com.vn/country/256/news/28645/danh-gia-xuat-khau-10-
thang-dau-nam-va-du-kien-cuoi-nam.aspx.

Vi du, xem bai “Bom USD, tha n6i 13i suat” caa Khanh Huyén dang tai Tién
Phong: http://www.tienphong.vn/Kinh-Te/517761/Bom-USD-tha-noi-lai-
suat-VND.html

Xem bai “Rui ro tai chinh vi mé 16n nhat 1a ty gia” cua Hitu Hoe déng tai
VnEconomy: http://vneconomy.vn/20100818110321467p0c6/rui-ro-tai-
chinh-vi-mo-lon-nhat-la-ty-gia.htm.

Nhiing phan tich vé van dé nay thé hién quan diém riéng cia tac gia.

Xem quan diém tuong tu cia Ong Bui Kién Thanh khi tra 161 phong van bai
“Bom tién ra co tao ap luc lam phat?” do Nguyén Duong thyc hién ding trén
Tam Nhin: http://www.tamnhin.net/TienVang/6610/Bom-tien-ra-co-tao-ap-
luc-lam-phat-moi.html.

“Lam phat dinh d6n” 1a cum tir tic gia stir dung cho cum tir tiéng Anh
“stagflation” am chi tinh trang kinh té trong d6 lam phét cao nhung san xuét
kho khan.

Quan diém thé hién trong bai viét ndy ctia c4 nhan tac gia, nguodn so liéu, trir
khi dugc chi 16, lay tir bd phan nghién ctru cua TLS Viét Nam. Nhirng 16i
phan tich néu c6 thudc vé ca nhan tac gia. Tac gia cam on sy chia sé cua Ty
Séng. Pham Thé Anh va Khong Van Minh — Cong ty quan ly quy Jaccar da
dong gop vao quan diém thé hién trong bai viét nay.

Xem luu tai: http://vneconomy.vn/2010120711364697P0C6/can-that-chat-
hon-chinh-sach-tien-te.htm.

Xem luu tai: http://cafef.vn/20101207030913873 CAO0/wb-lam-phat-nam-
2010-cua-viet-nam-o-muc-105.chn.

Calvo, Guillermo, (1992), Are High Interest Rates Effective for Stopping
High Inflation? Some Skeptical Notes, World Bank Economic Review, 6,



issue 1, p. 55-69.

Xem bai “Kham strc khoe kinh t& Viét tir chi s6 ICOR” dang trén Tuén Viét
namNam. Xem luu tai: http://tuanvietnam.vietnamnet.vn/2009-10-09-kham-
suc-khoe-kinh-te-viet-tu-chi-so-icor-

Tiéng Anh 1a “Credit Rationing”, xem Stiglitz and Weiss (1981) “Credit
Rationing in Markets with Imperfect Information”, American Economic
Review, Vol. 71 (3) pp 393-410.

Hoai (2010), Nguy co lam phat 2010: Thyc trang, nguyén nhén va giai phap,
Ky Ky yé€u khoa hoc lan thr nhat, Pai hoc Khoa hoc Cong nghé¢.

Lai suat tlen gu’l ky han thang lanh 1ai cu01 ky cua VCB va SCB

Lai suat tién gui ky han thang 1anh 13i cudi ky cua VCB va SCB

Lai suat tién gui ky han thang 1anh 13i cudi ky cua VCB va SCB

Day la hang myc trong can can thanh toan dé dam bao can can ludn can
bang.

Hoang Uy, ‘Uy ban Vang Thé gi6i khen ngoi su phat trién cia thi truong
Viét Nam, ngay 26/4/2008.

Hoang Uy, ‘Uy ban Vang Thé gi6i khen ngoi su phat trién cia thi truong
Viét Nam, ngay 26/4/2008.

Tim Johnston, “Thoi quen trit vang ciia Viét Nam da lam giam gia dong
tien”, Thoi bao Tai chinh, 18/6/2010 .sup

Giao dich vang online thuong tién hanh cing voi don bay tai chinh gitp nha
dau tu c6 thé giao dich gap nhiéu 1an s6 tién von minh co (nhiéu trudong hop
1én 10 lan). Biéu nay c6 nghia 13 lugng vang vat chat can thiét nhé hon nhiéu
so v6i gia tri giao dich khi nha dau tu str dung dich vu nay. Khi chuyén tir
kinh doanh online sang vét chat, cac bén giao dich 100% vang vat chat. .sup
Lé Xuan Nghia, “Thi truong Vang di vé dau”, bao Lao Pong, 30/10/2010.
.Sup

Tham khao VTV, Ai ¢6 loi khi gia vang trong nuéc cao hon gia vang qudc
te, 20/12/2010.

Khanh Linh, Lé Prc Thay : “btrc Birc tranh vé ty gia ngoai hdi khong xau
nhu nhiéu nguoi nghi”, CafeF, 25/2/2011.

Lam phat cac ndam 2007, 2008 va 2010 lan luot 14 12,6%, 19,9% va 11,8%.
Chi tiét phuong phap nay c6 thé tham khao trong Eviews5 User’s Guide,
1994—-2004 Quantitative Micro Software, LLC.

M&i quan hé trong dai han giita lam phat va tang truéng cung tién co thé
duoc xem xét thong qua phuong trinh s6 luong tién té, MV =PY, cua truong
phai co dién. Vi toc do luu chuyen tién té V 6n dinh, toc do tang gia P s¢
xap xi bang v4i chénh 1éch gitta tbe do ting cung tién M va téc do ting
truong san lugng Y.

Nhiing nhan dinh va quan diém trong bai viét thé hién quan diém c4 nhan
nha nghién ctru, khong phan anh quan diém ciia co quan céc tac gia cong tac.



Gill va Kharas (2007: 104).

Nhiéu nghién ctru di chi ra rang ting truong cua cac quoc gia NICs chi dua
trén viéc mo rong cac nguon luc, trong d6 co dau tu, trong khi dong gop cua
tong nang suat vao tang san lugng ¢ mirc khi€m t6n, nhu mot tat yéu, tang
truong s& ding lai. Paul Krugman, nha kinh té doat giai Nobel va dugc coi 1a
nguoi “biét trude” cude khung hoang tai chinh chau A khi ong cho rang ting
truong dua vao dau tu trong thoi gian dai s& phai ding lai (1994). Xem thém
cac bai cua Young (1984, 1992, 1994) va Kim va Lau (1994a, 1994b) cho
nhén dinh rang tang truong than ky cta cac quoc gia NICs chi la do tang
truéng cac nhan to dau vao chu khong phai do tang nang suat va vi thé ting
truong cua cac qudc gia nay khong co gi goi la “'than ky™".

Con s0 nay duong va cang gan 1 cang minh chu‘ng mot diéu: ctr khi ndo
tham hut ngan sach 16n thi thAm hut thuvong mai ciing c¢6 nhiéu kha ning 1a
16m va nguoc lai khi nao tham hut ngan sach thu hep hodac duong thi tham
hut thuong mai ciing c¢6 nhiéu kha ning duogc thu hep hoic duong (thing
du). Cac bang chimg qudc té ciing cho thay thadm hyt/thing du can can
thuong mai, tai khoan vang lai chiu tac dong rt 1én boi ctia thAm hut/thang
du can can ngan sach (xem Obstfeld va Rogoff, 2002 cho truong hop cua céac
qudc gia thuoc OECD va Miles va Scott, 2005 cho trudng hop cu thé cua
Canada).

Vén dau tu toan xa hoi thuc hién nam 2009 theo gia thuc té uGce tinh tang
15,3% so v&i nam 2008 va bang 42,8% GDP. Trong dé, khu vuc Nha nuéde
ting manh nhét voi muc tang 18n toi 40,5%; khu vyuc ngoai Nha nudc tang
13,9%; khu vyc co von dau tu truc tlep nudc ngoai giam 5,8% [VIE, 2010].
Méc du xuat khau hang ché tac tang 4n twong tugng trong thap ky qua, song
néu phan loai hang xuat khau Viét Nam theo ham luong cong nghe¢, thi da
phan hang ché tac xuat khau Viét Nam thudc nhom sir dung nhiéu tai nguyén
va cong ngh¢ thap, nhom cong nghé cao va trung binh chi chiém 5% tong
xuat khau va ty trong nay khong thay do6i gi trong 10 nim qua [Nixson va
Walter, 2010, doan 3, tr.7].

Céc sd liéu hién c6 cho théy ta1 Viét Nam, téng chi tiéu cho hoat dong R&D
& murc 0,01% doanh s6 13 “cyuc ky thap” va cac doanh nghiép nha nudc chic
chan s& dau tu vao R&D hon 1a cic doanh nghiép c6 von dau tu nude ngoai
[Nixson va Walter, 2010, doan 2, tr.8].

Viéc danh doi nay lam cho n6 khong thé trd thanh mot chinh sach 'cai thién
Pareto' nhu mong muén ctia nhiéu nha kinh té truong phai Keynes khi
khuyén khich Nha nuéc can thiép vao nén kinh té. cac doanh nghiép nha
nudc hay cac doanh nghiép san xuat mit hang dugc bao hd s& duoc loi con
cac doanh nghiép sir dung san pham cta chung nhu dau vao s& chiu thiét hai
vi chi phi san xuit va gia thanh san phém s& bi doi 1én cao va chét lugng san
pham san xuat ra cling kém va do d6 ning luc canh tranh ciia tong thé nén



kinh té cung yeu kém. Con v6i nhitng vu dai cho cac doanh nghi€p nha nude
trong viéc tiép can dén ngudn lyc tin dung va dat dai thi s& sinh ra hiéu u’ng
lan 4t (crowding-out effect), cac doanh nghiép tu nhan sé& bi dy ra ngoai
cudc dua binh dang dé tim kiém co hoi kinh doanh va lgi nhuan.

Mic du xuat khau hang ché tac tang An tuong trong thip ky qua, song néu
phan loai hang xuat khau Viét Nam theo ham luong cong ngh¢, thi da phan
hang ché tac xuat khau Viét Nam thudc nhom st dung nhiéu tai nguyén va
cong ngh¢ thap, nhom cong nghé cao va trung binh chi chiém 5% tong xuat
khau va ty trong nay khong thay ddi gi trong 10 nim qua [Nixson va Walter,
2010, doan 3, trang 7].

Giai doan 3 12 giai doan phaét trién cao nhat. Hién nay, tat ca cac nudc cong
nghiép phat trién déu dang ¢ giai doan 3 clia qua trinh phat trién.

Quyét dinh 390/2008/QD-TTg cta Thu tuéng Chinh phu.

Piéu tra 10.000 doanh nghiép tu nhan ciia VCCI nim 2009 cho thay chi co
6,9% c6 khach hang 1a cac doanh nghi¢p FDI, 15% co6 khach hang 1a céc
DNNN va 58% co6 khéach hang la doanh nghi¢p tu nhan trong nudec.

Khai ni¢m institutions trong mot s6 tu liéu duge dich ra tiéng Viét 1a thé ché,
Trong trong bai naynay ca hai thuat ngir co ché va thé ché déu dugc ding
nhu c6 cung nghia.

Douglas C. North, nha kinh té doat giai Nobel nam 1993, 1a ngudi tién
phong trong nghién ctru vé su lién hé giira co ché va thanh qua phat trlen
kinh té. Xem, chang han, North (1990). Ngan hang the gioi, co quan quoc té
hang nam phat hanh ban bao cao vé phat trién kinh té, da chon van dé Xay
dung co ché cho thi trudong 1am chi dé cho ban béo cdo nim 2002. Xem
World Bank (2002).

Vé su phan loai loai co ché co thé xem World Bank (2003), Ch. 3, nhét 1a
Figure Hinh 3.1 &, trang 38.

Hai giai doan ta de khoi ¢ day c6 nhiéu diém tuong dong v0i giai doan thir
hai va thir ba cua Rostow (1960) nhung khong hoan toan gidng. Nhiéu dic
tinh cua cac giai doan ma Rostow khao sat gan nira thé ky trude khong con
phu hop vai thoi dai ngay nay, thoi dai cong nghé, k¥ thuat, tri thire, ... lan
rong nhanh gitra cac nudc, thic day boi su tién bo cta cong nghé thong tin
va trao luu toan cau hoa.

So sanh ¢ day chu yéu vé mit co ché, mit quan hé san xuat. Néu xét mit luc
luong san xuat thi Trung Qudc va Viét Nam & gan diém B trong Hinh 12.1
nhung Lién X6 cii va cac nudc Pong Au trude khi cai cach d co mirc GDP
dau ngudi cao hon B, nhiéu truong hop gan diém C.

Bao nhiéu nam thi dugc goi la “qua 1au”? That ra kho c6 mot con s6 khach
quan. O day tuy theo toc do phat trién, tuy theo ¥ chi day manh cai cach dé
dua kinh té phat trién nhanh, tiy theo boi canh chinh tri x3 hoi. Tong hop
cac yéu to c6 18 c6 thé noi trén 15 nam thi duoc goi 1a “qua 1au”.



Loi thé so sanh dong 1a loi thé so sanh tiém néng chi duoc thé hién trong
tuong lai néu cac tién dé duoc chuan bi ¢ giai doan hién nay.

Puong CE trong Hinh 12.1 (tir diém C, GDP dau nguoi khong thay 601) chi
1a truong hop déc biét, dé don gian hoa nén vé nhu Vay Trén thyc té co thé
c6 nhiéu hinh thai bién dang trong d6 GDP dau ngudi ting nhung & toc do
rat thap, hoic co truong hop giam

O day ta khong ban dén chat luong (quality) cua thanh qua tang truong. Moi
truong xuong cap, phéan ph01 thu nhép va tai san bat binh dang, hiéu qua dau
tu thap, v.v. cho thdy chat luong phét trién ¢ Viét Nam va Trung Quéc deu
kém. C6 diéu ¢ mat chat lugng Viét Nam khong hon Trung Quédc nhung tdc
d6 phat trién thap hon..

Luét dau tu nude ngoai va Luat doanh nghiép stra di stra lai nhiéu lan, ké ca
nhitng nghi dinh bo sung va nhitng tu chinh tirng phan, hau nhu hang nam
déu co su thay d6i noi dung cac luat nay.

T6i da kién nghi véi nha nuoc vé van dé nay tir nim 1996 nhung chang
khong dugc thuc thi. Mot s6 bd trong chinh phil ¢6 thi tuyén nhung hau hét
c6 tinh cach hinh thtrc. Kinh nghiém cua Nhat duoc gidi thi¢u trong Tran
Vian Tho (1997) Ch. 3.

Collier (2007) g01 nhitng nudc cuc ngheo nay 1a “ti ty nguot ¢ tan day cua
kinh té thé gi6i” (the bottom billion). Theo tac gia nay thi hién nay trén thé
gioi c6 58 nude nhu vay, dan so tong cong khoang mot ti nguoi. Néu ta chi
ké nhitng nudc ¢6 s6 dan trén 20 tri€u thi s6 nudc thuge nhom nay la 13.
Hién c6 12 tap doan kinh té va 11 tong cong ty ctia nha nudc (Theo website
cta Chinh phu ngay 14/02/2011 http://www.chinhphu.vn/portal/page?
_pageid=517,33802599& dad=ortal& schema =PORTAL

Tham khao thém: Paul R. Krugman, Maurice Obstfeld (2005) , International
Economics: Theory and Policy, 5th Edition, Addison-Wesley Longman.

Ddc quyen doanh nghiép ¢ thé duoc bao chita cho mdt s6 nganh cé tinh doc
quyén tu nhién ‘trong mot khu vue dia ly nhat dinh (tinh, thanh pho) nhu cac
cong ty cung cap dich vu cong cong co ban nhu dién, nudc, moi tru’O'ng
Piéu can cha y 1a: (i) pham vi doc quyen khong bao phtl ca quic gla (11)
chinh quyen dia phuong phai cung nguoi dan glam sat chat che viéc dinh gia
va chat luong dich vu ciia sd it cong ty ndy. Viéc giam sat nhiéu nganh doc
quyén nhu nganh dién, hang khong, déng tau,... thim chi ca cac nganh nhu
gidy, mudi, mia duong. .. hoat dong trén pham Vi ca nudc nhu ¢ Viét Nam
hau nhu 13 khong thé.

Hién cac cong ty thép & Viét Nam chi c6 thé va dang tap trung san xuat thép
xay dung (chil yéu 1a thép cudn chir khong phai 1a cac cu kién phirc tap cho
cac cong trinh 10n) 13 san pham duoc bao ho cao trong thoi gian dai.

Lén toi trén 40%, ty 1¢ khién Viét Nam tré thanh mot trong nhiing nuée c6
dau tu cong cao nhat thé gioi.



Chuyén gia duoc hiéu don gian 1a mua nguyén liéu, may moc tir cong ty me
& nudc ngoai gia cao, ban thanh pham gia thap nén “thua 16 dé khong dong
thué. Hodc chuyén gia 1a nang khéng gié tri dau tu va ting quang céo lam chi
phi san xuat cao hon doanh thu dé 1am béo céo tinh trang thua 15 gia tao.

S liéu tir nim 2004 bao gdém ca mii, 6 du.

Nam 2007, ty 1¢ von dau tu/GDP cta Viét Nam chi thap hon Trung Qudc
(44,2%), nhung cao hon nhiéu so voi Han Quéc (29,4%), Thai Lan (26,8%),
Indonesia (24,9%), Malaysia (21,9%) va Philippines (15,3%). Qua cac nam,
ty trong ny déu c6 xu hudng giam & hau hét cac nude, trong khi & Viét Nam
lai tding manh va ludn duy tri & mirc cao. .sup

(**), : cO y nghia théng ké & muc 5%

(*): c6 y nghia thong ké & mirc 10%

(***): ¢4 ¥ nghia thong ké ¢ mirc 1%

(***): ¢4 ¥ nghia thong ké ¢ mirc 1%

(**%): ¢d § ngha thong ké & mirc 1%

(***): co ¥ nghia thong ké & murc 1%

Cac két qua kiém dinh s& duogc cung cap theo yéu cau.

Piéu nay co thé thiy thong qua ma tran phuong sai va hiép phuong sai xac
dinh tir cac phan du cia mé hinh VECM trong bai nay.

S6 trong ngoic 1a gla tri p-value, (*): co6 ¥ ngh1a thong ké & muc 10%

S trong ngoic 1a gla tri p-value, (**): co y nghla thong ké & muc 5%

S6 trong ngoic 1a gla tr1 p-value, (***): c6 y nghia thong ké & muc 1%

S6 trong ngoic 1a g1a tr1 p-value, (*): c6 y nghia thong ké & muc 10%

S6 trong ngodc la gia tri p-value, (*): co y nghia thong ké ¢ mirc 10%

Chi s6 phat trién thi truong ban 1€ co thang diém 100, s6 diém cang cao
nghia 1a d6 hap dan va trién vong phat trién cang 16n, duoc tinh trung binh
khong trong so ctia bdn chi tiéu: do rui ro ciia quéc, do hap dan cua thi
truong, d0 bao hoa cua thi truong va ap luc thoi gian.

Ho6 Chi Minh, Tuyén tap, trang 405-406 (T10).

Gia gao 5% tdm Viét Nam va Thai Lan chi ¢6 su khac biét kha 16n vao nam
2009 khi chinh sach thu mua tam trit cua Thai Lan ¢c6 mirc gia cao nén
khong thé xuat khau ra thi truong thé giéi voi mirc gia thap canh tranh véi
Viét Nam duoc.

Xem, vi du nhu, Xémina Cai cach Gido giao duc, Thoi dai méi S6 86 13
(Thang 3 Nam /2008) <http://www.tapchithoidai.org/> va Vallely &
Wilkinson (2008).

Chung ta c6 thé d6i chiéu quan diém nay v6i quan diém “giao duc vi hoc
thuat” xem gido duc nhu la mot ctru canh vi nhitng gia tr1 noi tai cia no, vi
du nhu “khong bao gid nghi dén viéc dung hoc — van dé muu sinh” (Vi
binh-Hoe 1942: 52).

Nén nhé cudng bach tiéu thu khong ludn ludn dong nghia véi mién phi. Thi



du nhu chinh pht bat budc nguoi 1ai xe gfm may phai d6i mii bao hiém
nhung khong phat mii mién phi cho nguoi lai xe.

Ngoai hoc phi, phu phi, con c6 van dé chi phi co hoi, Cac tré em nghéo tai
thon qué c6 kha ning ra dong giup viéc gia dinh nhiéu hon cic tré em trong
thanh thi.

Di nhién céc gia dinh nghéo van c6 thé vay muon tir thi truong vén khong
chinh thtrc nhu ho hang, ban bé, lang giéng, vvv.v.... Nhung vay muon nhu
thé c6 thé van chua du.

Ngoai HECS con phu cép sinh hoat cho céc sinh vién hoi du diéu kién,
nhung van dé do6 ra ngoai pham vi bai nay.

Céc quan diém thé hién trong tai liéu nay 13 cua ban than tac gia, khong phan
anh quan diém cla céac to chirc, ca nhan lién quan. Y kién dong gop xin giri
vé dia chi email: dongochuynh@yahoo.com.

Theo Cong udce 102 nam 1952 cua ILO, h¢ thong ASXH bao gom 9 b phan
cau thanh la: hé thong cham soc y té; hé thong tro cdp 6m dau; tro cap that
nghi¢p; hé thong trg cap tudi gia; tro cap tai nan lao dong hoac bénh nghé
nghi¢p; tro cap gia dinh; trg cap thai san; hé thong tro cap cho tinh trang
khong tu cham soc duge ban than (tro cap tan tt) va tro cAp tién tuat.

Riéng cac quy dinh vé BHXH tu nguyén c6 hiéu luc ké tir ngay 1/1/2008,
cac quy dinh vé BHTN c6 hiéu luc ké tir ngay 1/1/2009.

Pén nam 2010 udc tinh c¢6 khoang 50 triéu nguoi tham gia BHYT, trong d6
tré em dudi 6 tudi khoang 7 triéu ngudi, nguoi nghéo va can nghéo khoang
13 triéu nguoi. Voi toc do phat trién hién nay thi dén nam 2015 c6 thé tién
td1 muc tiéu BHYT toan dan.

Xem Duong Minh Btic (2011).

Xem Grument (2005), Vanzante va Fritzsch (2008).

Theo thong ké, s6 nguoi déng BHXH cho mdi ngudi hudong luong huu ngay
cang giam nhanh: Nam 1996 c6 217 nguoi dong BHXH cho mt ngudi
huéng lwong huu, nim 2000 giam xudng con 34 ngudi, nam 2004 con 19
nguoi, nim 2007 con 14 ngudi, nam 2009 con 11 ngudi, va dén 2010 chi con
10,7 nguoi (Xem Duong Minh D, 2011).

Xem Piéu tra mirc song dan cu 2002 — 2008.

Tai Thanh phé H6 Chi Minh, trong 9 thang dau nam 2010, s6 no BHXH cua
cac doanh nghiép di 1én dén 873,6 ti ty dong. BHXH da phai dwa don khoi
kién 23 doanh nghiép no¢ kéo dai 5,74 ti dong va thu hdi duoc 3,66 ti dong
(xem Thanh Thuong, 2010).

VeriSign 1a nha cung cap ching chi so hang dau thé gidi. VeriSign cho phep
khach hang d& dang theo ddi, quan 1y tat ca cac chimg chi s6 cua minh voi
cong cu VeriSign® Certificate Center kém theo khi cap chimg chi s6.

Teflon (con goi 13 Polytetrafluoroethylen) 1a chat chdng dinh, tinh chat tro
v6i hoa chit, chiu nhiét cao... N6 dugc sir dung trong nhiéu nganh cong



nghiép nhu khudn ép dé gidy, truc may in, photo... Pac biét, né dugc su
dung nhiéu nhat trong doi séng hang ngay nhu la chao khong dinh, noi com
dién khong dinh, ban ui... Ban chét 16p teflon 14 khong bam dinh nén rat kho
1am no6 bam chic vao bé mat ndi, chao kim loai. Vi Vay nguoi ta phai lam
cho bé mit kim loai ctia ndi chao that rap (g6 ghé) roi dung mot chat keo cho
bam dinh chit vao bé mit rap do, sau ddy phu Teflon 1én bé mit rap cia chat
keo, nho d6 Teflon s€ bam chat.

Hi¢u tng Hawthorne: Pugc rut ra tir cac cudc thir nghiém do Elton Mayo
thuc hién tai Hawthorne Works - mot nha may lép rap cua Western Electric
& phia bac Illinois - trong suét thap nién 1920, dé cap dén nhirng ich loi vé
hiéu suat ma cac cong ty tao ra khi chii trong dén nhan vién.

(1) Nguoi dimg dau tap doan Virgin, ong duoc xép thr nim trong danh sach
cac doanh nhan giau nhat nuéc Anh va xép thir 254 trong danh sach ty phu
cua tap chi Forbes nam 2011.

(2) S (San pham), D (Dich vu), T (Thong tin).

3. Sigmund Freud 14 bac si than kinh va tam li nguoi Ao. Ong dit nén mong
va phat trién vé linh vuc nghién ciru Phan tdm hoc.

(1) Pugc tao nén tir nhiéu nguyén lidu di duoc ché bién khac nhau. C6 thé
dung tacos nhu mgt mon an khai vi hodc bira an nhe.

(1) Céch thirc budn ban bat dong san duoc dé cap o ddy 1a cach thic tai My.
Tuy nhién ban doc Viét Nam van c6 thé hoc hoi dugc mot s6 luan diém hitu
ich trong phan nay.

(2) Tén tiéng Anh 1a Uncle Sam, 1ay nhiing tir dau ctia United States of
America, la mot cach ca nhan hoéa chi nudc My, dugce stir dung trong thoi ki
cudc chién tranh 1812.

(1) Nhén vat ludn c6 suy nghi tich cuc trong cudn tiéu thuyét cling tén cia
Eleanor H.Porter

1. D&G: Nhan hiéu thoi trang cao cip, do hai nha thiét ké nguoi Y 1a
Domenico Dolce va Stefano Gabbana sang 1ap tor nam 1985.

2. Marc Jacobs: Nha thiét ké noi tiéng nguoi My, giam déc thiét ké ciia hang
thoi trang danh tiéng Louis Vuitton ctia Phap.
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