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Tb6i dwoe gip Thiéu Vil vao cudi nim 2007, khong thé khong thira
nhin mot diéu rdng, Thiéu Vil 1a mot nha nghién ctru luén phan dau
khong ngirng. Trong khodng thoi gian gan bén nam, viéc tim toi va
nghién ctru cua Thiéu Vi da trai qua may lan 16t xac, tir nghién ciru tw
twémg quan 1y phwong TAy ma cudi cung Thiéu Vi da chon di theo
con du’(‘)’ng vin hoa truyén th6ng Trung Qudc. Trong khoang thoi gian
nay, voi nghi lye va toc do lam viéce cao, Thiéu Vii da cho ra doi may
chuc tac pham chuyén nganh nghlen ctru, thé hién strc sang tac dén
kho tin. Khi rat nhiéu ngu*oq van con dang say swa tro chuyen ve khai
niém “Strc manh quan 1y va diéu hanh” do Thiéu Vi1 dwa ra nim 2008
thi Thiéu Vi da sém di vao nghién cru van dé madi. Sau khi doc xong
Ludn Ngir irng dung trong kinh doanh va Kinh Dich itrng dung trong
kinh doanh, ching ta sé phat hién ra rang, tac g1a hy vong moi nhan
vién déu co the tré thanh quan tir dé xa hoi ngay cang tré nén tt dep.

La mét tap doan gido duc dao tao hang dAu tai Trung Qudc, Quan
Phong d4 c6 bén niam t6 chire lop hoc thuét truyén thong Trong bon
nam, ching t6i da dworce tiép xtc voi rat nhiéu chuyén gia, hoc gia vé
linh vire nghién ctru hoc thuét truyén thong, trong d6 c6 mot s6 con 1a
nhiing ciy dai thu & Trung Quéc, thdm chi la ca nhirng nguoi dire cao
vong trong. Nhitng 16p hoc thuat truyen théng do ching téi to chire
nhin dwoe sy hoan nghénh cia rat nhleu hoc vién, nhu'ng bén canh
do, cac hoc vién ciing dwa ra mot s6 van dé, trong do, van dé quan
trong nhit va ciing 1a hay gap nhat chinh 1a: Lam thé& nao dé dé hoc,
dé hiéu va van dung kién thtre quan Iy trong hoc thuit truyén thong?

Chinh vi vin dé nay, chting t6i cling v41i cac glang vién trong linh
vire hoc thuat truyen thong da tién hanh trao d6i rat nhiéu, cho dén
nay van chua c6 dwoe phwong 4n gidi quyét hitu hiéu, cong bang xac
dang Nhung, vao mua xuan nam 2010, Thiéu Vi dwa ra Ludn Ngir
rng dung trong kinh doanh, Kinh Dich itrng dung trong kinh doanh”,
hai quyen nay da ap thuat lai nhirng kién thire quan Iy trong Ludn
Ngir va Kinh Djch, dong thoi két hop véi viée van hanh cta doanh
nghiép, dwa ra kim chi nam cho hanh déng thiét thye. Toi khong thé



nao dy doan dwoge strc manh cua hai quyen sach nay tao ra s€ 16n nhw
th& ndo, nhlrng c6 mot diém cb thé khang dinh 13, hai quyen sach nay
da mang dén mot gdc nhin méi cho linh vire nghién ciru quan 1y hoc
thuat truyén thong.

biéu quan trong nhat 13, chiing thye sy la mot cudc thir nghiém
day manh dan, dé hoc, dé van dung vé tri thirc quan ly hoc thuat
truyén thong.

Lat mo ttmg trang ctia hai quyén sach nay, cac ban nhat dinh SE
c6 mot cam giac nhe nhang khoan khoai, ban chu'a hé nghl rang quan
Iy trong hoc thuat truyen thong lai dwoe viét ra gan gul dé hiéu dén
thé, & d6 ban khong hé thay bat ki hoi thé nao mang am hu'O’ng
nghlen ctru Nho g1ao cang khong hé thay chd nao kho hiéu ca. Pang
quy hon 13, ban s€ thay moi mot diém trong quyén sach nay déu lién
quan mat thiét dén cong viéc ctia ban than minh, mdi mot quan diém,
moi mot kién giai trong d6 déu glup chung ta thoat ra khoi kho khan
va can tré dé tredng thanh trong cong viée.

Hoa Man
Chat tich Hi dong quan tri Tap doan Giao duc
Quan Phong, Giang To6
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Bit dau tir ndm 2009, toi quyét dinh giup d& moi ngwoi van dung
nhiing tri tué, tri thirc c6 trong Ludn Ngir. Do d6, méi c6 cudn Ludn
Ngw Nhat kl ciia nha qudn ly. C6 diéu t6i nhanh chong nhan ra
rang, cudn sach nay van khong thé nao thye hién dwoe muyc tiéu cua
toi: d6i twrong doc gia ctia cudn sach nay chila nhung nha quan Iy cip
cao va cip vira trong cac doanh nghlep, co sy g10'1 han nhéit dinh;
trong khi t6i hy vong 1 c6 thé khién nhiéu nguoi hon nira (ddce b1et la
dong dao moi ngu’0’1) doc hiéu Ludn Ngir, dong thoi ¥ v thU’C dwoe moi
quan hé mat thiét gifra viéc doc hiéu Ludn Ngw v&i cude sOng va si
nghlep cta ban than minh. Cho nén, trén co s¢ ciia Ludn Ngu’ Nhat
ki ctia nha quan [y, t61 da dao sau phat trién thém, cudi cung da tim
ra dwoe quyén Ludn Ngir trng dung trong kinh doanh vira gan giii,
vira nhe nhang.

Thir nhat, t6i mudn dinh nghia vé “cong sé”: Xa hoi chinh la mot
cong sé 16m, mdi ngudi déu phai suy nghi va 1am viée, mdi ngwoi déu
1a ngwoi ctia cong viée. Vi vay, toi cho rang Ludn Ngir itng dung
trong kinh doanh thich hop véi moi doc gia.

Thir hai, nhirng diéu dang hoc tip trong Ludn Ngir v cung nhiéu,
nhu'ng do Ludn Ngir c6 két ciu chir viét dic biét, khién cho doc gia
kho ma hinh thanh nén hé thong log1c nhét dinh, ma toi thi mong
muén c6 thé tao ) 1ap nén mot hé thong, hy vong la nhitng doc gia co6
tam huyét sé hidu dworc sy ¢6 ging cta toi.

Thir ba, hé thong ma to6i tao 1ap nén ludn xoay quanh mot hat
nhan, do1a° pham chat”, t6i loai bé het tit ca nhu'ng noi dung khong
lién quan dén pham chat di, nén quyén sach nay méi ngan gon va don
gian nhw vay. Nhung dé chon loc ra dwoc sau pham chat tir trong do,
to1 da bo ra rat nhiéu thoi gian, hon ntra da khong it hon mwoi lan
stra d6i muc luc, muc dich thi rat ro rang toi hy vong cb thé tim ra
dwoe sy tinh tiy ctia Ludn Ngir. Con vé viée ¢6 1am dwge nhw vay hay
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khong, xin nhwong lai cho déc gia danh gia!

Thir tw, c6 rat nhiéu “nhén si” da dwa ra cho t6i nhirng kién nghi
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xuat sac, tir d6 khién cho viéc doc cuon sach nay tré’ nén nhe nhang,
dé hiéu, tham chi con c6 mot s6 diéu rat gin giii, gian dj nira. Co 1&
nhw vay lai di ngwore lai voi nhitng thwdng thire hoc thuat nhat quan
cua t6i, song doi vdi cac doc gia, dieu do chac chan 1a mét phwong
thirc dé chap nhan. Phwong thirc nay khién t6i ¢6 thém niém tin vao
viéc pho bién nhitng quan diém, tw twéng cua Ludn Ngir.

Thir ndm, Ludn Ngir thye sy lién quan rat mat thiét dé€n cudc doi
va sw nghiép ctia ching ta, mot khi thye sy hidu dwoe Ludn Ngit,
cudc do1i va sir nghiép cua chung ta s€ dat dworc sy virgt bac va nang
cao vé chit, day l1a nhan thirc cia riéng toi, hy vong tat ca doc gia ciing
nhan thirc giong nhw vay.

Thit sau, chiic cho tt ca ddc gia déu cb thé tiép thu dwoc nhiing
tinh tay tir trong Ludn Ngir, cting hy vong tat ca doc gia déu co6 thé
yéu thich cuén Ludn Ngir irng dung trong kinh doanh nay.

Ngay 16 thang 5 nam 2010.

Thiéu Vii



NO.1: NHAN Al

Ban nh4n manh nhiéu [An vé tAm quan trong ctia nhan 4i, nhung
nhan ai thi c6 quan hé gi dén cudc song va sy nghiép cta chang ta?

Nhan ai khong nhlrng rat gin chung ta, ma con co quan hé mat
thlet dén cuoc séng va sy nghiép cua chung ta, tham chi c6 the noi
rang, d6 12 nén tang cin ban cho sy thanh cong trong cudc sdong va sy
nghiép cua chung ta.

Mot nhan vién dat tiéu chuén thi can phai c6 nhirng pham chat
nao?

Quan tAm va ton trong dong nghiép, yéu nghé, manh dan dam
nhdn trach nhiém ma khong phan nan ngu’oq khac, giap do va ung ho
nguoi khac, kién tri quan diém dung dén, chinh xac. D6 1a nhu’ng
pham chat ma moOt nhan vién cin c6. Tat ca nhu’ng pham chat nay
chinh 14 yéu cAu ma Ludn Ngir d4t ra d6i voi nhan ai.

Trong Ludn Ngir, nhan 4i bao gom cidc mit sau: “nhén gia ai
nhan” (ngu’oq nhan tir biét yeu thu’O’ng nglrm khéc), “chap sy kinh”
(Iam viéc phai nghlem tac, can than), “ki s bat duc, vat thi w nhan”
(diéu minh khong mudn lam thi khong bit ngwoi khac lam), “thanh
nhan chi my” (ing ho diéu t6t dep cua ngwoi khéc), “dwong nhan bat
nhwong” (Iam viéc nhan dao thi khéng phai khiém nhwong),...

Trong hoi nghi binh chon c6ng nhan vién dién ra cuéi nim 2009,
Luu Dwong nhan dwoc sy tan thanh va ung ho cao, dwore bau chon la
mot trong nhlrng nhAn vién wu t nhat cla cong ty. Sw thay ddi cia
Luu Dwong khién tit cd moi ngu’O’l déu cam thay kinh ngac. Trong
hoat dong binh chon nhan vién thu’O’ng nién nira ddu nim 2009, du la
kha nang giao ti€p, thanh tich ctia ca nhan, hay la cung tap thé, biéu
hién ctia Lwu Dwong déu rit kém, c4p trén tham chi con xé&p co vao
danh sach nhitng nhan vién cho ngay bi sa thai.

Viy thi, diéu gi da 1am Lwu Dwong thay d6i thanh mot nhan vién
wu ta? Do chinh la nho doc Ludn Ngtr. Thang 6 nim 2009, dé nang
cao t0 chat nhan vién, cong ty dd mua mot sd lwong 16m sach Ludn



Ngir vé phat cho nhén vién. R4t nhiéu ngwoi sau khi nhén sach, bo
ngay vao ngan kéo ban lam viéc, va chang bao gi¢r ngod ngang dén no
nira. Luwu Dwong thi lai nghlen ngam doc Ludn Ngw va viét ra nhirng
cam nhén sau khi doc, danh gi4 lai cic vaAn dé con ton tai ciia ban
than, dong thoi dwa vao cac bai hoc trong Ludn Ngir dé lap ra
phu'O’ng an chin chinh ban than. Rat nhanh sau d6, cac dong nghiép
déu nhan thay s thay d6i ctia Lwu Dwong, khong con thay Luu
D1r0’ng cta ngay nao tim hon ludn treo nguoc canh cay, khi d61 mat
véi kho khin thi dun day trach nhiém, oan trach ngu'0’1 khac ma thay
vao d6 12 mot Luwu Dwong biét quan tam, gitp do ngwoi khac, manh
dan nhan trach nhiém, tan tam, tan lyc thywe hién chire trach.

.. T6i rat cdm on cap trén da cho t6i mot quyén Ludn Ngw
khong c6 Ludn Ngu' toi khong thé nao hiéu dwoe nhan 4i la gi, khong
the hiéu dwgce thé nao 1a yéu nghe lai cang khoéng c6 cach nao c6 thé
gan giii, chan hoa, than thién véi cac dong nghiép.” Luu Dwong da
xtc dong phat biéu trong 1& nhan khen thwéng.

Bai hoc:

1. Nhén &i c6 quan hé méat thiét véi cudce séng va sy
nghiép ctua chung ta, 1a nén tang can ban cho sy thanh cong
trong cudc song va trong sy nghiép cua ching ta.

2. Mot ngwdi c6 nhan 4i hay khong, sé quyét dinh ho co
thé tré thanh mot nhan vién dat tiéu chuén hay khong.

Phan Tri van nhan, T viét: “Nhan gia
ai nhan”

Phan Tri héi thé nao la nhan, Khéng Tir dap: “Ngwoi nhan tie la biét
yéu ngwot khac’.

- Nhan Uyén - Chwong 12.22

Phan Tri la d€ tr caa Khong Tt. C6 mot Ian, Phan Tri thlnh giao
Khoéng Tt riang: Thé nao goi 1a “nhan”, Khong Tu' tra 101 rit ngdn gon:



“Ai nhan” (yéu ngudi). “Yéu ngwoi” dwoce chia ra lam hai cAp: trwdre
tién l1a ton trong ngwoi khac; sau d6 la quan tam, yéu mén ngwoi
khéc. Khong biét ton trong nguwoi khéc thi khong thé nao thye sy
quan tAm va yéu mén ho dwoe. Do dd, “yéu nguwoi” chinh 14 tén trong,
quan tAm, yéu mén nguwoi khac, ngwdi 6 tAm 1ong nhan ai 1a ngwoi
biét ton trong, quan tAm va yéu mén ngwdi khéc.

BAt ké khi nao, giao ti€p qua lai gifra con nguwoi voi con ngwdi déu
1a m6i quan hé twrong ho. Trong doanh nghiép, mot ngwdi biét ton
trong, quan tAm, yéu mén ngwdi khic nhit dinh sé nhan dwoc sy ung
ho va gitp do cua ngwdi khice. Ngwore lai, néu mot ngwoi khong biét
ton trong, quan tAm, yéu mén ngwdoi khac thi ho nhat dinh sé bi nguwoi
khac bai xich, tham chi la sé€ bi ngwoi khac bo roi.

Thang 4 nam 2010, Vrong Khai bi cong ty cho thoi viéc véi
nguyén nhan duy nhit 1a: Khoéng ton trong, quan tim va yéu mén
dong nghiép, khién cho ndi bd ban nganh thiéu cdng tac, khong phai
hop &n y voi dong nghiép. Trong khi d6, Virong Khai 14 mot nhan
vién k& hoach rat thong minh, nhung chinh vi qua thong minh nén
anh ludn cho rang, minh & vi tri cao hon nglrb’i khéac, ban linh hon
ngwoi khac, luon cwrdi nhao va cong kich y tu’O’ng cua ngu’0’1 khac
trong cac bu01 thdo luan sang kién y v t1r0’ng ma&i. Mot Ian, khi mot
dong nghiép trinh bay hét sang kién cia minh xong, Vu'O’ng Khai noi:
“Pay la mot cach nghi cye ky ngu xuan, chi co thang ngoc ma&i nghi ra
dwoc nhw Vay ” Sau @6, bat ké budi thao lu4n nao chi cin c6 Vwrong
Khai tham gla thi moi ngu‘oq déu gitr im ldng, dé tranh bi Vwrong Khai
cwoi nhao va ph1 bang. Cudi cung, toan thé nhan vién cua ban ké&
hoach déu gm mot ban bao cio, trong bao céo cb ghiro “néu Vu’O’ng
Khai con tlep tuc lam & bo phan ké& hoach, thi cdc nhan vién sé xin tir
chirc tap thé”, két qua nhw thé& nao chic ai ciing ro.

Mot ngwdi mubn dirng virng trong doanh nghiép, muén lap dworc
thanh tich xuat sic, néu chi dya vao tai tri thong minh va nang lye
khong thi chwa da, ma con phai c6 mot trai tim “yéu nguwoi”.

Bai hoc:
Trong tap thé, hoc dworc cach ton trong, quan tim, yéu

mén ngwoi khac, ban sé nhin dwoec sy gitp do va ting ho cla
dong nghiép cling nhw lanh dao.



Nhan thi kinh nghiép

Con ngwoi yéu quy nghé nghiép

Cw xtr cung, chap sw kinh, di* nhan trung

Khi ¢ nha, minh giir gin dung mqo cho khiém cung; khi ra lam
viéc, minh thi hanh mot cach kinh cdn; khi giao thiép véi ngwori,
minh gitr da trung thanh.

- Tw Lo - Chwong 13.19

Khi tra 101 cau héi “nhan” ctia Phan Tri, Khong Tt d3 néu ra ba
cach 1am cu thé: Binh thu’O’ng khi gap go* phal cung kinh; lam viéc
phdi nghlem tiic, cdn thdn; giao tiép véi nguwoi khdc phdi trung
thanh, gitr chir tin.

Cﬁng c6 thé Phan Tri mudn hiéu dworc cach lam cu thé cta “nhan
gla ai nhan cho nén, 6ng da tim co hoi, xin thinh gido thay mot lan
nira rang the nao la ‘nhan’?” Khong T van nghlem tc tuan thu 10'1
htra “hdi nhan bat quyén” (day nguoi khong biét mét moi), khong né
ha ma tra loi rang “binh thwong khi gap go phal trang trong, can
than, xi 1y sy viéc phai nghiém tic, tich cwe, giao ti€p voi ngwdi khac
phai trung thanh, giit chir tin. Cho du c6 roi vao hoan canh nao di nira
cling phai kién tri khong buong xu6i.”

D61 véi Khong T, ca ba viée ndy da tao nén chir “nhan”, va lan
lwot lién quan dén ba phwong dién sinh hoat, cong tac va giao tié€p
trong doi song.

Trong d6 “chap sy kinh” lién quan dén cong viéc, khién cho ching
ta ddc biét phai chia y: “Chap” 1a xtr Iy, “su’” 1a chire trach cong tic ma
ching ta phai dam nhiém, 1a nghiém tac, tich cyre. (“chép sw kinh” ¢6
nghia la khi xtr Iy cong viéc phai thuc hién nghiém tuc, tich cure).
Trong ba chit “chap”, “sy”, “kinh” thi chir “kinh” 1a quan trong nhét.
Bé1i ai cling phai xtr 1y cong viéce, nhung néu khéng c6 “kinh”, khong



c6 thai @0 nghiém ttc, tich cyre thi sé khong bao gior xtr Iy tot dworc
cong viée can phai xtr Iy va cong viéc dang ra phai xtr Iy t6t sé khong
dwoce xtr Iy théa dang, nhw vy tit sé ndy sinh vin dé.

Ngu'0’1 lam viéc dat yéu cau ludn luén khong bao gior bé quén chir
“kinh”, v&i ho biéu hién ton trong, yeu kinh nghé nghiép quan trong
nhat 1a nghiém tuc, tich cye xtr 1y tot sy viée thudce pham vi chire trach
cua ban than.

“Chap sy kinh” chinh 14 ton trong, yéu quy nghé nghiép. Rat
nhiéu ngwdi khong hoan thanh dwoce cong viée trong pham vi nhiém
vu ctia minh khong phai 12 do thi€u niang lye, ma 1a do thiéu tinh than
trach nhiém, khong da nghiém tuc, tich cyre ddi voi cong viée.

Tién nan nhi hau hoach
Trwére khé sau dé dinh ngay lén cao
- Ung Da — Chwong 6.20

Phan Tri c6 thé 14 mon sinh ¢6 hirng tht véi “nhan” nhat trong s6
cac mon sinh cua Khong T, ong da tlrng nhiéu Ian thinh gido thay
thé nao 1a “nhan”, con Khong Tt lai c6 nhiéu dap 4n khac nhau véi
moi cAu héi cta mon sinh. Ngoai “4i nhan” (yéu ngwoi), “Cw xtt cung,
chap sy kinh, dir nhan trung” thi “tién nan nhi hau hoach” cling la
mot trong nhu'ng dap 4n ciua Khong Tt.

C6 mot 1an, dau tién Phan Tri thinh glao Khong Tt thé ndo la
“dtre tri” Khong Tw dap: “Chuyén lam viéc nghia giap ngu'oq kinh
trong quy than, nhu'ng khong hay gan, tirc 1a khong wa cau thinh vai
van quy than; nhu’ vay c6 thé goi 1a tri.” Tiép do, ong lai thinh gido
thay thé nao la ‘nhan”, Khong Tt dap: Ngwoi nhan triede phai lam
nhiing viéc kho, sau th1 thau hoach cuoc thanh tyu ctia minh.

“Tién han nhi hau hoach” chinh la “trwérc tién phai cho di, sau do
ma&i thu vé thanh qua”. Diéu ma “tién nan nhi hiu hoach” theo duoi
chinh 1a “phai cho di mé1i c6 nhan lai”, twong tw, dy ciing 1a biéu hién
caa kinh trong nghé nghiép.

Xét vé mit ban chat, trao d6i gura doanh nghiép va nhan vién la
st trao d6i ngang gia tri: Nhan vién bé ra kién thirc, thoi gian va site



lwe, con doanh nghiép chi tra thu lao twong tmg, tao moi tru'O’ng lam
viéc thuan loi. M6i nguwdi déu phai tuan thua theo nguyén tic trao doi
“lao dong nhiéu hwdéng nhiéu, lao dong it hu'O’ng it, khong lao dong
thi khéng dwoc hwdng thanh qua”, néu khong s€ khong co cai g01 la
cong bang Biéu hién khong tén klnh nghé nghlep twrong rng cua “cod
cho di m&i c6 nhan lai” chinh 1a c6 lam thi méi c6 an, khong du'ng ai
dé dem phan dén cho — khéng chiju cho di, nhu'ng lai mong muén co
dworc thanh qua. Ngay nay, chiing ta c6 thé gip rat nhiéu kiéu ngu'oq
khong thich lao dong, ngoi chd sung rung, hay ng01 mat an bat Vang,
ho da hoan toan quén di dao dtrec nghé nghiép va nguyén tic nghé
nghiép tdi thiéu.

Han HAn b6n niam lién dwoec binh chon 1a nhin vién wu ta cla
cdng ty, cling gidng nhw trwde day, cd cd vé xau ho, gwong gao khi
ding trén buc linh thwdéng. Khi c¢6 nguwdi héi ¢o c6 cam xtc gi khi lai
mot lan nira dworc binh chon 14 nhan vién wu ta, ¢6 thye tha tra 1oi:
“Ky thue, t61 chi lam viéc nén lam, chi cin 1a viéc lién quan dén céng
ty, thi nhat dinh 14 chuyén quan trong, cting nhét dinh phai c6 nguwoi
lam. Néu moi ngwoi déu khéng tinh nguyén lam thi toi sé lam. Toi
khong ngo lam nhlrng viéc nhw Vay lai tré thanh nhan vién wu ta. Toi
chi hy vong cong strc cua toi o the x1rng dang vo1 tién lwong ma cong
ty da tra cho t6i.” Néu mdi mot nhan vién déu c6 thé nghi dwoe nhw
HAan Han thi chic hién twong khong ton kinh nghé nghiép sé khong
con ton tai.

Bai hoc:

1. Nghiém ttc, tich cye xtr Iy t6t moi cong viée trong
pham vi, nhiém vu cia ban than.

2. Trwére tién pha1 nd lye 1am viée, sau d6 méi thu dwoce
thanh qua. Khong c6 cho di, thi sé khong thé nhan bat ci thir

gi.

Ki s& bat duc, vat thi w nhan

DPiéu minh khéng muén lam thi dirng lam cho ngwdi khac.
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Ki so bat duc, vat thi w nhan
DPiéu minh khéng muén lam thi dirng lam cho ngwdi khac.
- Nhan Uyén — Chwong 12.2

Y ctia cdu ndi nay la: Ban than minh khong mudn thi khéng lam
v&i nguroi khéc.

Du'O’ng nhw tat cd mén sinh déu tirng thinh gido Khong Tt thé
nao goi la “nhan”, cau tra 1o ctia Khong T trirde moi cau hoi déu
khac nhau. “Ki s¢ bat duc, vat thi w nhan” 13 cau tra 161 ctia Khong Tt
khi Trong Cung thinh gido thé& nao goi la “nhan”.

Mot Ian, Trong Cung thinh gido thay gido thé nio 1a “nhan”,
Khong Tw dap “Khi ra khéi nha, minh phal gur cho nghlem trang,
kinh can dwong nhw sip gip khach quy, Khi sai dan lam viéc cong,
minh than trong nhuw thira hanh mot cuodc cung t€16m. Diéu ma minh
khong mudn lam thi khong nén c6 bat ngwoi khéac lam. Nhw vy,
trong nwoc chang ai oan minh, & nha chang ai ghét minh”. Trong
Cung khiém ton dap: Hoc tro tuy khong da thong minh, nhung cling
sé ¢0 ging thyre hién theo cAu nodi nay cua thay.

Lién quan dén “Ki sé bat duc, vat thi w nhan”, trwée tién phai tra
1o cau hoi 1a tai sao phai: “Diéu minh khong muo6n lam, thi khong
nén bat ngwoi khac lam™?

Mudn tra 101 cAu hoi nay, trong céng viéc phai tim cho ra diéu
minh khong muén 1a gi? Xoay quanh ciu hoi ndy, chiing t6i da tirng
lam mot cudce diéu tra rong rai: Cau tra 1oi [an lwot 1a: Thit bai, trach
ming, phé binh...

Moi nguwoi trong chiing ta sé khong ai xa la véi hai hién twwong
sau.

Thir nhat, c6ng ty da dwa ra mot dlr an hoan toan mé&1i ma khéng
hé c6 bat ctr co sé thi tru*ong nao, khi can x4c dinh ¢ rng ctr vién phu
trach cong viéc, moi ngwoi sé luon muwon nhiéu 1y do @é chirng thue



minh khong co thoi glan hogc khong c6 stre lie d6 ddm dwong nhiém
vu nay, nén do cho ngwoi khac.

Thir hai, sau khi ndy sinh vin dé, trong cudc hop phan tich Van de,
moi nguoi 1uon than trach va dun day trach nhiém, ai cling mudn
chirng minh van dé phat sinh khong hé lién quan dén minh.

Tai sao lai xudt hién hai hién twong nay? Nguyén nhan rat don
gian: Ai cing khong mudn that bai, cling khong mudn bi phé binh hay
bi qué trach. Néu dam dwong mot dw 4n kho khan, tinh kha thi cia
that bai sé rat 16m, vi viy moi ngwdi déu hy vong nhiém vy nay sé
dwoce giao cho ngwoi khac; Twong tw, thira nhin van dé 1a bé1i vi sai
lAm ctia ban than gy ra, sé phai doi mit vi sy qué trach va phé binh
cua cong ty. Bat ké 1a that bai, hay 14 qué trach va phé binh thi ciling
déu 14 diéu moi ngwoi khong mong mudn, cho nén da xuit hién tinh
trang “minh khéng mudn 1am nhung van bit ngwoi khac phai lam”.

Muc dich cda “diéu minh khong mudn lam nhung van bit ngudi
khac lam” rit dom gian: tron tranh that bai, qud trach va phé binh.
Nhung, néu moi ngwdi trong doanh nghiép, ai ai ciing “diéu minh
khéng muén 1am nhung van bat ngwoi khice 1am” thi nhat dinh sé gy
ra mot s6 hau qua dang tiéc.

Thir nhat, khong cé ai ganh trach nhiém, cudi cting dan dén hién
twong rat nhiéu dy 4n quan trong ctia cong ty s€ khong c6 ai chiu
trach nhiém thye thi, rat nhiéu doanh nghiép do d6 da bé 1& mat co
hoi phat trién.

Thit hai, trao d6i ndi bo khong thong sudt, gitra cac bo phan SE
dun day trach nhiém, cic nhén vién o4n trach 1an nhau, két qua cudi
cung tat nhién sé 1a n6i bo doanh nghiép danh mat sy ha1 hoa va phoi
hop nh1p nhang, trao d6i noi bd khong thong sudt 1a mot trong nhirng
nguyén nhan quan trong lam giam hiéu suét cia doanh nghiép.

Thit ba, o4n trach va dun day trach nhiém sé phat trién thanh
xung dot ndi bo, anh hlrong nghlem trong dén sw 6n dinh va phat
trién ctia doanh nghiép. RAt nhiéu doanh nghiép do mau thuan nén
doan ket noi bd da bi ton that nghiém trong, tham chi 1a danh mat
mot sO lwong 16m nhan vién.

Mic bat ki hidu qua nao trong ba hiu qua trén déu c6 thé di vao



con duwdng that bai, do @6, 1a mot nhan vién coi trong sy phat trién
cua doanh nghiép, thi phai lam dwgc “diéu minh khong mudén lam thi
khong bit ngwdi khac lam”.

Lién quan dén “diéu minh khéng mudn lam thi khéng bt nguoi
khac lam”, ching ta ciAn phai lam ro hai vAn dé: ban chit ctia “diéu
minh khong muén lam thi khong bit ngwdi khac lam” 1a gi?

Ban than minh khong muén, thi ngwoi khac nhét dinh sé khon
mudn, do d6, khong dwoe dun day cho IlglI'O’l khac. Chung ta co the
rat ra két ludn nhw thé nay: Ban chat cua “diéu minh khéng mudn
lam thi khong bit ngwoi khac 1am” 1a @4t minh vao ngwdi khac — nghi
dén minh cling phai nghi d€n ngwoi khic. Ban than minh khong
mudn thi phai nghi cho ngwoi khéic 14 ban than ho cling giéng minh,
cting sé khong mudn. Nhw vay, n6i ngworc lai, caii ma ban than hy
vong, mong mudn dat dwoe thi ngwdi khéc cling mong muén, ciing hy
vong c6 duorc.

Ki duc lap nhi l1ap nhén, ki duc dat nhi dat nhan

Minh muén ldp than thi ciing phdi gitip ngwoi khac ldp than,
minh mudn thanh cong thi ciing phdi gitip ngwdi khac thanh cong.

- Ung Da - Chwong 6.28

Khi ban thin mudn du'ng ving thi cling phal giap do ng1r0’1 khac
ding virng, khi ban than muén phat trién thi cung phai giap do ngwoi
khac phat trién. Pay 1a mit tich cue c6 di c6 lai, cling 1a mot trong
nhitng noi dung quan trong ctia “nhan”.

T Cong la mot trong nhitng mon sinh théng minh nhat cua
Khoéng Tt rat giéi vé ban luan.

Mot I4an, ong hoi Khong Ti: “Néu ¢ ng1r0'1 biét cham soc, lo lang
cho nhan dan glup d& moi ngwoi, nhw vay c6 thé goi la ng1r0'1 nhan
dwoc khong?” Khong Tw nghe xong lién dap: “Sao chi goi 1a ngwoi
nhan thoi? At goi 1a bac thanh mé1i xtrng. Cho du 1a vua Nghleu vua
Thuan cung kho c6 thé lam dwoe! Ngwdi nhan muén du'ng virng thi
cung giup d& ngwoi khac ding virng, ban than minh mudn phat trién
thi cung glup do ngu’oq khac phat trién. Hé Xlr véi minh th& nao thi
cling xt véi ngwoi chung quanh minh thé 4y. D6 1a nhirng phwong



phap thi hanh @€ tré nén ngwoi nhan dire.”

Néu noéi “4i nhan” (yéu ngwoi) 1a khai niém co ban cua nhén, thi
“ki duc lap nhi lap nhan ki duc dat nhi dat nhan” chinh la kim chi
nam hanh dong cua “yéu ngwoi” — khi ban hy vong thanh cong, cling
mudn giap 4o ngum khéc thanh cong. Khi ban hy vong phat trién,
ciing thtic ddy ngwoi khac phat trién.

Thtr tric nghiém mot chat: Ai khong mong mudn dimg virng
trong cong viéc day sy canh tranh khic nghiét, ai khong mong mudn
con du’(‘)'ng nghé nghiép sinh nhai cia minh thuan lgi, hanh théng‘?
Nhung néu thanh cong cta ban c6 dwoc 1a do sy that bai clia nguwot
khéc hodc gay ton that dén lo1i ich cia ngwod khéc thi ban da di nguworc
lai vo1 “nhan ai”.

“Nhan &i” 1a chi khi ban gat hai dworc thanh cong thi cung thuc
day va giap do nglr0’1 khac gat hai dwoc thanh cong. “Nhan ai” 1a c6 di
c6 lai, 1a moi ngwoi ciing trrdng thanh, cung nhau di dén thanh cong.

Khi Lwu Vi méi vao bd phén khai thac phat trién san pham, bo
phén nay c6 rit nhiéu tiéu cyre, tAm 1y moi ngwdi thi bi quan, tit ca
cac thanh vién déu khong quan tam dén cong viéc, bd phﬁn ton tai
nhw “dwoc ngay nao hay ngay ddy”. Lwu Vi la ngwdi c6 mong muon
dat dwoc thanh tich xuat sic trong linh vyre khai thac phat trién san
pham, nhung anh biét rat ro néu chi dya vao stre e clia ¢4 nhéan thi
khong thé thyre hién dwoe. Anh hy vong cac dong s cia ca b0 phan
c6 thé cuing nhau phan d4u, ciing tham gia khai thac, phat trién san
pham. Vi thé, anh bit d4u ap dung cac phu’O’ng phap khoti day long
nhiét tinh cia moi ngwoi. Ban dau, chi ¢6 vai dong nghlep du'ng veé
phla anh, nhung anh kién tri khong nan long, cudi cung tit ca thanh
vién cua bo phan déu tham gia vao ké hoach phat trién sin phim méi.

Cho dén nay, sin pham ma ho khai thac, phat trién da dworc thi
truwong chap nhan va danh gia cao, tré thanh mot trong nhlrng san
pham c6 gia tri nhat clia cong ty, va Lwu Vi cling dwoce dé bat 1én chire
trwrdng bo phan nay.

Bai hoc:

1. biéu ban thin minh khéng muén thi khéng nén ép



budc ngwoi khac.

2. Ban chat cua “ki s& bat duc, vat thi wnhan” 1a c6 di it
co lai.

3. “Nhan ai” 1a khi ban gat hai dwoe thanh cong, thi cling
phai thic ddy va gitp d& ngwoi khac dat dwoe thanh cong.

Thanh nhan chi my

Ung ho cai dc, cai xdu cua nguwoi khac.
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Quan tir thanh nhén chi my, bat thanh nhan chi ac

Ngwoi quan tir iing ho cdi tét dep ciia ngwoi khac, khéng ting ho
cai ac, cai xau cua ngwoi khac.

- Nhan Uyén Chwong 12.16

So sanh v&i “ki duc 1ap nhi 1ap nhan, ki duc dat nhi dat nhan”, tré
thanh ngwoi ¢6 ich cho ngwdi khéc con tién thém mot bwéde nira.
“Minh mudn thanh céng thi cling gitip ngwdi khac thanh cong” 1a trén
co s& ban than mong mudn, giap do nglrb’i khéc, cfmg nhau di dén
thanh cong, con “thanh nhan chi my” lai chi khi ngwoi khac can gitp
do, ban glang tay ra glup d¢, @6 ho tror d6i phwong thye hién muyc
tiéu, kiéu glup do nay cung c6 thé khong lién quan d€n mong mudén
ctia ban than. “Ung ho cai t6t dep ctia ngwoi khac” thé hién dwoe tdm
long rong mO’ bao dung, la mot my dtre cao thu’O’ng Ai c6 thé l]am
dwoe viée “tng ho cai tot dep cia ngwdoi khac”, ngwoi dé nhat dinh sé
dwoc ngwoi khac ca ngoi, tham chi la dworc nhféu ngwoi ung ho, che
cho.

Théang 10 ndm 2009, Ng6 Kién Hoa dwoce dé bat lam giam d6c¢ bo
phéan kinh doanh. D6i v6i anh, day 1a sy kién ¢6 ¥ nghia rat 16m béi
chi trong vai thang vao céng ty, anh da chinh thirc bwée vao ting
quan 1y nong cot cua cong ty.



Do ¢6 ning lyc dam phan nghiép vu xuit sic, nén Ngb Kién Hoa
thwong dwoc dbng nghiép moi cung di ddm phan nghiép vy, va phan
16m nghlep vu ma anh tham gia dam phan déu thuén loi ky két dwoc
hop dong. Ké tir khi vao bd phan kinh doanh cua cong ty cho dén nay,
chi trong vai thang, anh da gitp do dwoe mwoi miy dong nghiép ky
két thanh cong gan 20 hop dong, thu dwoe khoang ba triéu Nhan dan
té dat doanh thu. Anh coi viéc gitp d& d6ng nghiép 14 niém vui caa
chinh minh, va kién tri nguyén tic: Chi cAn dong nghiép cin, nhat
dinh s€ ddc stre tro gitp.

Ngo Kién Hoa phat huy tinh than lam viéc gitip d& nguoi khac la
nguon vui, khéng ngimg glup dO’ ung ho nglr0’1 khéc, dan dan thu hat
sw chi ¥ ctia 1anh dao quan 1y c4p cao cla cong ty, Va anh cung dworc
dong nghiép trong cung bo phan kinh doanh yéu mén, gitp do. bén
thang 10 ndm 2009, tirc 14 chwa tron nira ndm tir ngay Ngb Kién Hoa
vao lam tai cong ty, cong ty da quyét dinh dé bat anh 1am giam ddc
phu trach bo phan kinh doanh.

“Nhiém vu ctia gidm d6c phu trach b phan kinh doanh khong
phal 14 theo @u6i thanh tich, nghiép vu ca nhan ma phal giap do
dong nghlep gianh duoc thanh tlch xuat sic. Ngo Kién Hoa hoan toan
c6 dwore nang lye va ¥ thire ndy...” Pay 1a danh gi ctia tong giam ddc
cong ty danh cho Ngo Kién Hoa.

“Giup do, ung ho ngwoi khac” 1a mot thai do cho di vo tu, cung la
sw quan tdm, yéu mén chan thanh, xuat phat tir tAim long doi VO’l
nglrm khac. bwong nhién, sy cho dl va quan tam, yéu mén cudi cung
nhit dinh sé dwoce dén dap twong xtrng, gidong nhu* trwong hop cua
Ngdb Kién Hoa. Bdi vi, giao tiép 1a sy qua lai twong ho, mot ngwdi khi
gitp d& ngwdi khéc thi tai nguyén va mit bang ma ban than ngwoi do
dang s& hitu cting khong ngirng dworc tich liy va gia tang.

Bai hoc:

1. Gitip d& ngwoi khéac 1a mot pham chat t6t dep.

2. Giup d& ngwoi khac chinh 1a tich liiy tai nguyén, cta
cai cho chinh ban than minh.



Cung, khoan, tin, man, hué

Cung kinh, bao dung, giir lo1, cdn man, an hué

Trong Ludn Ngir, chit “Nhan” téng cdng dwoce nhic téi 109 Ian,
ngoai “nhan &i”, “yéu quy d6ng nghiép”, “c6 di at c6 lai”, “tng ho cai
tot dep cua ngu’oq khéc “nhin” con bao g6m rat nhiéu n6i dung
khac, nhung, néu cin khal quat hanh vi cia “nhan” mot cach cao do
thi nhat dinh phai dya vao nim diém sau:

Cung, khoan, tin, man, hué

VO’l ngu'O'l khac phal cung kinh, bao dung, giir chir tin, lam viéc
phdi cdn man, vé1 ngwoi khac phdi an hué.

- Dwong Héa - Chwong 17.6

bay la dap 4 ap cua Khong Tt khi Tt Trrong hoi vé “nhan”. Tu’

Tru'O'ng thinh gido Khong Tt thé nao 12 “nhan”, Khong Tt noi rang

Ngu’oq c6 thé thye hién nim loai dtre trong thlen ha thi ¢ thé dworc
goi 14 ‘nhan’ r6i.” Tk Trwrong héi ti€p: “D6 12 ndm loai dtrc nao?”
Khoéng Tt dap: “Thai @6 cung kinh, d6i VO’l nguroq khac phal khoan
dung, do lu’ong, co uy tin, lam viéc pha1 can man, d6i véi ngudi khac
phdi nhan ttr, an hué. Thai d6 cung kinh la khong lam nhuyc ngwoi
khéac, doi xtir khoan dung véi ngwod khéc sé dwoe moi ngwdi ting ho va
che chd, giir chir tin v&i nguwoi khac s€ dworc trong dung, lam viéc can
cli, cham chi sé ¢6 thanh tich xuit sic, véi nglr0'1 khac phai nhan tt,
an hué thi c6 thé 1anh dao dwoc ngwoi khac.”

Cung, khoan, tin, man, hué la nam dirc cia nglroq nhan ai, cung l1a
nam cach @é thye hién “nhén 4i”, va 1a nim déc ma mot nhan vién
can phai co.

Cung, thai do cung kinh. La mét nhan Vlen trong cong tac truedre
tién phal gur thal d06 cung kinh, bat ké 1a VO’l cAp trén, dong nghiép,
hay 1a d6i v61 cip dwdi. Cung klnh vO1 cAp trén, sé khong mao pham
t&i caAp trén; Cung kinh véi dong nghiép sé tranh dworc tranh cai
khong can thiét; Cung kinh véi cAp dwdi sé khién cho cap dwdi khong



cam thay bi coi thwong va bi si nhuc. Ngwore lai, néu mot ngwoi khong
c6 thai do cung kinh vé1i ngwoi khac, hanh vi ¢t chi s€ hoi hot, khinh
suat, va cling khéng dwoce ngwdi khéc tin nhiém, ung ho.

Khoan la khoan dung, nhan hau véi ngu‘m khac. Moi ngu'oq luén
dé dai v&i sai [Am ctia ban than, nhung lai rat cha tim, dé y dén sai
lam cua ngwdi khéace. Cho nén, Khong Tt da dwa ra “khoan”: Déi xtr
khoan dung, nhan hau véi moi nguwoi, do hrO’ng, bao dung v&i khuyét
diém cta ngu'0’1 khéc, thong cam cho sai pham cta nguoi khéc. Trong
cong viéc, ai cling kho tranh khéi pham phdi sai lam, 1a d6ng nghiép
hodc cip trén, ching ta phai hwéng dan nhiéu hon, gitp dé nhiéu
hon ngwdi méc sai lam, chir khéng phai mot myre chi trich va trimg
phat. Nhw vdy, ban sé dan dan dwoc dong nghiép, cAp dwdi bao vé,
che ché va kinh trong.

Tin la gitr uy tin véi ngu‘0'1 khéc. Chir tin la mot pham chat khong
thé thidu trong dé1 nhan xt thé cia con nguor, khong ai mudn glao
tiép, qua lai voi mot ngwod khong gitr chir tin, thi€u uy tin. Tai cong
s&, uy tin vo cung quan trong. Trwéece tién, ba't ky mét doanh nghiép
nao ciing sé khong chap nhin mot nhéin vién khong gitr chir tin. Tiép
dén, ngwoi ma thwong xuyén that hira voi ngwdi khace nhat dinh sé
giam uy tin trong mat ca'p trén, 1anh dao khong dam tiép tuc giao cong
viéc quan trong cho ngu'0’1 do. bong thoi, mot ngu’0’1 khong c6 uy tin
S€ khong the nao duoc dong nghiép chap nhan va kinh trong. Mot
ngu'0’1 muén c6 thanh cong trong nghe nghlep thi phai 14y chir tin 1am
goc re can ban dé d6i nhan xt thé, sao cho “noéi 1a phai lam, 1am phai
c6 hiéu qua”.

M34n 14 1am viéc phai cham chi. C4i gi quyét dinh sy thanh bai cia
doanh nghiép? CAu tra 101 1a: Hiéu suat! Vay, cai gi quyét dinh hiéu
sudt ciia doanh nghiép? T4t nhién 1a hiéu qud lam viéc cia nhén vién.
Cai ma “man” nhan manh 1a strc phan 4nh va strc hanh dong, stre
phan rng va strc hanh déng chinh 1a co sé cua hiéu qua lam Viéc Khi
mot nhan vién c6 day du sire phan anh va strc hanh dong xuat sic thi
nhat dinh sé c6 thanh tich, dwoc cap trén quan tim, dé y.

Hué 1a véi ngwdi khéace phai nhén tir, An hué. “Hué” 1a t6 chat lanh
dao, mudn lanh dao ngwdi khace, mudn ngwoi khac nghe theo chi huy
ctua minh thi phai ¢6 “an hu¢”. Tinh cam gitra con ngwo1 véi con
ngwoi 1a loai tinh cdm twong ho 1an nhau, ban tot véi d6ng nghiép,
v&i cAp dudi, thi dong nghiép va cap dwdi tat nhién sé dung thai @6



phdi hop tich cye va chéim chi lam viéc dé bao dap lai cho ban. Pay
chinh 14 strc manh ctia “4n hué”. Khi ban tap trung hét sirc lye, phat
huy hét tinh tich cye cho tap thé, vit 6c suy nghl cho tap thé, chir
“hué” ciia Khong Tt sé giai quyét dwoe van dé nay hét stre nhe nhang.

Bai hoc:

1. Trong cong viéc, pha1 gitr thai @6 kinh trong véi cip
trén, d6ng nghiép va cip dwoi.

2. Bao dung, d lwong véi sai lam cua ngwdi khéc.
3. La ngwoi gitr chir tin, néi la 1am, lam phai ¢6 hiéu qua.
4. Tich cye chu dong, ty dong xir 1y t6t cOng viée va

nhiém vu thudc pham vi, chirc trach ctiia minh.

5. Quan tAm, yéu mén, tén trong d6ng nghiép va cap
dwoi.

Pwong nhan bat nhwong

Lam diéu nhan thi khéng nhwong bd
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Co tAm 1ong nhén 4i, nhung ciing phai gitr nguyén tdc nhat dinh -
biét céi gi nén lam, cai gi khong nén lam. D6i véi nhan V1en ma noi,
con phai dirng trén 1ap tru’O'ng ctia tap thé dé suy xét van de, kién tri
quan diém chinh x4c, phal d&u tranh c6 stre thuyet phuc khi déi dién
voi quan diém va quyet sach sai am, ké ca 1a d6i mit véi lanh dao
cting can phai nhw Vay D6 chinh 1a “lam viéc nhan dao thi khéng nén
khiém nhwong” ma Khong T néi dén.

Pwong nhan, bAt nhwong w sw

Lam diéu nhan thi dau thdy minh, minh ciing khéng phdi
nhwong.



- Vé Linh Cong - Chwong 15.36

Day 13 nguﬁn gOc ctua thanh ngir “dwong nhan bat nhu’O’ng
D1r0’ng nhan bat nhwong w sw” 1a chi d6i mat voi sy viée phu hop

voi dao nghla thi lam ngay, ching nhwong thay mlnh N6 nhic nhé
chling ta rang: quyén uy khong phai la tuyet doi, chi can nhimg viéce
chiing ta lam la dung d4n, phu hop véi dao dirc, dao nghia thi chiing
ta pha1 kién quyét dén cung Vao thoi co dai, thay gido 1a dai dién cho
uy quyeén, 101 day “mot ngay 1a thay, suot doi 1a cha” dwoe lwu truyén
hét doi nay sang doi khac. Do @, c6 thé thay ton sw ¢6 liuc tham chi
con quan trong hon trung hiéu. Nhung, Khong Tt noi véi ching ta
rang: Lam diéu nhan thi du thay minh, minh ciing khéng nhwong.

D61 véi nhan vién, “thdy viéc nhin dao thi khong phai nhu’O’ng
b6” c6 nghia la kién tri bao vé y kién ding din. Phai biét rang, trong
qué trinh lam VleC thyee t€, ai cting khong thé tranh khéi bat dong
quan diém, v&i cap trén hodc dong nghiép. Neu quan diém hoic kién
nghi ctia ban sai, ban nén loai bé. Nhung néu quan diém hosc kién
nghl cua ban 1 dang dn, thi nhat dinh phal dung strc manh 1y 1é dé
d4u tranh. Nhu'ng sw thyre, nhiéu khi moi ngu‘0’1 ludn vi kiéng né déi
phwong 14 c4p trén ma virt bé y kién dtng ddn ctia minh.

Mua thu ndm 2009, chung t6i tién hanh diéu tra nghlen ctru mot
doanh nghiép stra dang roi vao kho khin do chat lu'ong san pham
kém. Ching t6i gap mot nhan vién va anh ta khong ngirng kéu ca, oan
than véi chl'mg toi rang “Lac do, )’7 kién cua toi la kh6ng dworc dlra 16
bot sira co van deé vé chat lu'ong vao thi trrong, nhung cap trén lai cho
rang viéc do6 sé gay ton that vai triéu Nhan dan té cho cong ty. Bay gio
thi sao? Boi vi san pham kém chat lwong tri gia chi ¢6 vai triéu Nhan
dan té ma chung t6i bi ton that gan 20 trieu Nhan dan té.” Giong diéu
cua anh ndy tran diy sy o4n han va trach cir.

Chung t6i nghiém tic néi vdi anh ta rang: “Sw viée ndy cho thay,
anh khong phai la m6t nhan vién tan tam. Mot nhan vién ding nghia
khong bao gior nhlrong b6 khi du'ng trirde dao dire va chinh nghia,
pha1 dung ly 1€ dung din dé @4u tranh, cho dén khi d6i phwong, du @6
14 c4p trén, chdp nhan quan diém cta mlnh i

Du*O’ng nhan bat nhu’O'ng 1a khi cap trén dwara quyet dinh sai
lAm, nhAt dinh phai dau tranh, kién tri bdo vé quan diém va kién nghi
dung dén.



Tai cudc hop tong két thang 5 nim 2010, Ha Phi ctia bo phan kinh
doanh nhan dwoc 1000 Nhan dan té tién thwéng va mot huan
chwong * c6ng hién ddc biét”. Khi nhan tién thwéng va huan chwong,
anh rat cam kich, thim chi con bay to: “Toi khong ngO’ rang toi da
phan doi ké hoach cua Tong giam doc Duong ma van dwoc thu'O’ng,
noi thyre, nhitng ngay nay t6i ludn cdm thAy bat an, t6i lo 14ng so' ring
minh s€ bi cho nghi viéc.”

Dau thang 5, cong ty quyét dinh cho thye hién mo hinh tiép thi
hoi nghl T1ep thi kiéu hoi nghi c6 thé glup cong ty nhanh chong thuc
hién m¢& rong va thu loi nhuén, nhung, ti€p thi hoi nghl lai di ngworc
lai v&i st ménh ma cong ty da theo dudi mot thoi gian dai, rat de lam
mAt khach hang. Dwong nhién, doi véi rat nhiéu nhén vién, chi can la
quyét sdch ma cAp trén da dwa ra, thi sé thye hién day du. Ha Phi lai
cho rﬁng lam ngo trwde quyét sach sai 1a mot hanh vi vo trach nhiém
voi cong ty va thiéu trach nhiém voi nghe nghlep Do d6, anh da giri
thw néu y kién phan d6i voi Tong glam déc Du’O’ng, miéu ta cu thé bat
loi ma tiép thi hoi nghl c6 thé dem d@én cho cong ty. Nhu'ng miéu ta
nay da lam Tong glam ddc Dwong suy nghi, va quyét dinh tri hoan
thuyre thi k& hoach tiép thi hoi nghi.

Khéng lau sau, ndi b céng ty ct hanh dai hoi toan thé nhan vién
lién quan dén viéc c6 can thye thi tiép thi hoi nghi hay khong. Sau hai
ngay thao luan gay git, cudi cuing, cong ty quyét dinh tir bé mo6 hinh
ti€p thi nay.

Viéc gitr gin sy chinh trie cia nhitng ngwdi trong céng s gom
hai phwong dién: 11 ndi caa minh phai chinh trye; va khi gap nhitng
161 ndi, ctr chi khong chinh trye, quyét khong hua theo.

Bai hoc:

Kién tri quan diém dtng d4n, cho du doi mit véi cap trén
cling phai nhw vay.



NO.2: THU CHINH

Thé nao la “thd chinh”? “Thu” ¢6 nghia 1a tuin thu, gitr gin;
“chinh”, ¢6 nghia la chinh phai, chinh dao. “Tha chinh” c6 nghia la
tuan thu, gitr gin dao 1y dtng ddn; khong di vao con dwong ta dao, bat
chinh, tat ca 161 ndi, hanh vi, et chi d&éu phai phu hop v6i dao Iy diang
din.

D61 véi nhan vién, thu chinh vo cing quan trong. Bat ky mot
nhAn vién ndo, néu c6 11 nodi, hanh vi di ngwoce lai voi dao 1y nhat
dinh s€ khong dwoe ngwdi khac chip nhén, bi anh hwéng nghiém
trong dén nghé nghiép.

“To1 thye sy rat hoi han vé hanh vi trede day ciia minh” Trwong
Vi vo0 cung dn nan, hoi han giai bay.

Trwong Vi Von phu trach tuyen chon nhan tai & mot cong ty cua
Dbai Loan. Vao cudi ndm ngoai, cong ty yéu cAu anh tuyen hai glam sat
tlep thi, sau nhiéu lan sang loc, tuyén chon, trong gan ha1 tram ho so,
cudi cung anh da chon ra dwoc 20 ng1r0'1 Vao phong van so b9, xac
dinh dworec muwoi u'ng ctr vién. Mwoi u'ng ctr vién sau khi dwoc téng
giam déc phong van, con lai sdu ngwoi dwore xace dinh tham gia thi
viét. Dén giai doan nay, Trlrong Vi @3 c6 thé dwoe xem 13 1am dang
chirc trach. Nhung, sau khi x4c dinh ndi dung thi viét, Trwrong Vi da
pham phai mot sai Jdm 1a nh&n qua cta (rmg ctr vién va tigt 16 noi
dung bai thi viét cho ngwoi nay. Cudi cling, ngwoi ndy da tré thanh
mot trong hai giam sét ti€p thi mai cia cong ty voi thanh tich thi viét
wu ta.

Nhu'ng, chuyen tiét 16 noi dung thi viét da nhanh chong dén tai
cac dong nghiép, roi dén tai tong giam déc, tong giam doc vo cung tire
gian, dau tién 1a cho gidm sat tiép thi d6 nghi viéc, sau d6 mai thye
hién thu tuc cach chirc Trirong Vi.

Sau khi bi cach chire, Trirong Vi da xin viéc & vai doanh nghiép
cing nganh, nhung khi d6i phwong biét chuyén thi déu tir choi
Trwong Vi. Cho dén nay, anh van 1a ngwdi that nghiép.



“Thi chinh” bao gom hai mét: ngdn ngir va hanh vi ctia ban than.
Khi déi dién v6i hanh vi va 1od n6i khong dang dén, tuyét d6i khong
dwoc hua theo.

Trwde tién, “tha chinh” dai dién cho tat ca hanh vi déu phu hop
vO1 “nghia”. Ma thé nao 1a “nghia”? Theo nhw 101 ctia Manh Tix,
“nghia” chinh 1a dao 1y dting d4n ctia nhan sinh, chinh 14 chuan tic
hanh vi ma moi ngwoi chiing ta ai ciing déu phai tuan thi. Pwong
nhién, véi Khong Tt, “nghia” khéng chi 1a dao 1y ding d4n ctia nhan
sinh, ma con dai dién cho céi “thién”, bao gom viéc thién, hanh thién
va con ngwoi tir thién, “thh chinh” 1a lam viéc thién, lam ngwoi hwong
thién.

Thir hai, “thu chinh” con dai dién cho viéc khong di ctra sau,
khong tham cai lgi nhé mon.

Thir ba, “thu chinh” ¢6 nghia la khong 16i be kéo canh, khong
muwon viéc cong deé tw loi riéng.

Cudi ciing, “tht chinh” con c¢6 nghia 1a d6i xtr cong bang voi
ngwoi khac, khéng vi tinh cdm ca nhan ma lam mat di sy cong bang.
Bai hoc:

1. BAt ky mot nhan vién nao cling phai “thu chinh” (gitr
gin dao ly dang din).

2. “Thu chinh” ctia nhén vién bao gbm hai phwong dién:

161 n6i va hanh vi ctia ban than; tuyét d6i khong dwoc dong
16a, hua theo ngwoi khong ngay thang.

Quan tl du v nghia, tiéu nhan du v
[of

Ngwdi quan tir chi biét dén viéc nghia, ké tiéu nhan chi ham cai loi.

- Ly Nhan - Chwong 4.16



DRl
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Theo Khong T, hanh vi pht hop ¢ ngh’ia l1a can ban cﬁa déi nhan
xtr thé. Ong da tu'ng noi: Quan to khong co ph1r0'ng thirc ¢6 dinh va
cling khong c6 md thire ¢§ dinh dé ddi xtr véi chuyén trong thién ha,
chi mong la phu hop véi nghia ma thoi.”

“Loi” 1a loi ich, n6i mot cach khach quan, trong thién ha khong co
ngwoi nao la khong thich chir “lgi”. Tw Ma Thién da noi trong Sir ky -
Hoéa Thwee liét truyén: “Thién ha hy hy, giai vi l¢1 giai, thién ha
nhu*fmg nhwong, giai vi loi Vﬁng (Thién ha hém hé déu vi loi dua
dén, thién ha nhio nhéac deu vi 1o mat di). Cho du 1a nhw vy, nhung
tai sao Khong Tt lai néi “nguoi quan tir chi biét dén viéc nghla ké
tiéu nhan chi ham céi loi ich”? R4t nhiéu ngwoi cho ring, d6i voi
Khong T, “nghia” va “loi” xung dot véoi nhau. Cach nghi nay dang la
sai [am.

Bai vi, Khong Tw chu’a ting phu dinh pht quy, ngworc lai, Khong
Tt cho ring néu co6 thé cau dwoe pha quy, cho du la lam mot ngwoi
danh xe ngwa, ong cling cam long Hon nira, Khong T cling tu'ng
thira nhan pha quy 1a diéu ai cting mong mudn. Nhung, mot ngwoi
cho du hy vong dat dwge phii quy dén dau ciing nén ghi nhé: khong
dworc di ngworc lai voi dao ly.

Trong tw twéng ctia Khong T, “nghia” va “loi” khong xung dot
v&i nhau. Khi d61 mét véi 1oi ich, trwede tién phai suy tinh xem “loi”
trwedre mat c6 phu hop véoi “nghia” khong, néu phu hop véi “nghia” thi
c6 ma gianh dwoce; con néu trai véi “nghia” thi phai cy tuyét khong
chut do dy. DAy chinh 1a “thay cai loi phai nghi dén diéu nghia”.

Nhung trong thye t€ c6 rat nhiéu ngwoi khong thé ngdn noi sy
cam do cua loi ich, cho du 1a biét rat ro loi ich truwde mét trai voi dao
nghia cting than nhién ti€p nhan, tré thanh ké tiéu nhan “chi biét dén
cai loi”.

Luu Phong dam nhan chirc phu trach nhap nguyén liéu trong mot
doanh nghiép ché tao. Anh ta m&i bj khai trir do nhén tién hoa hong
cia nha cung cap Khi vy viéc v& 16, anh khéng nhu'ng khong y thirc
dworc sai pham ctia ban than, ma con rat hiing hé néi ring: “Téi noi
cho c4c anh biét, thir nhat, & vi tri ctia t61i khong c6 ai 1a khong 14y tién



hoa hong, t6i chiang qua 1a khong may mén, bi cAc anh phat hién. Tht
hai, ban than la nhan vién nhap nguyén liéu, nha cung cap tra hoa
hong cho anh, anh ma khéng nhan thi qua 1a thing ngdc, toi khong
phal la thang ngoc Thir ba, thé nao g01 1a dao nghia? Dao nghla chinh
la lay tién hoa hong ctia nha cung cap, c6 ging dé ho ciing kiém dwoc
tién.”

Khi “lgi” va nghla xay ra xung dot ciing chinh 1a lac kiém tra
xem c4 nhan co gitr gin sy chinh trye hay khong. Rat nhiéu nguwoi
khong thé nao virot qua cam do nay, dirng trwéde loi ich, ho khong
nghi gi d&n dao nghia. Ciing gidng nhw Lwu Phong trong vi du nay, ho
cho rang chi can 1a 1¢1 ich thi phai 14y, néu khong sé 14 “thdng ngoc”.
S6 ngwoi 6 tw twdng nay qua thye khong phai 14 it.

Ngwoe lai, ngwoi chinh triee c6 thé trai qua sat hach kiéu nay, ho
coi pht quy bat nghia nhw phu du, khi lo1 ich xung dot véi dao nghia,
SE khong do dw lya chon dao nghia ma virt bo loi ich. Day chinh la
diéu ma Khong Tt dé xwéng. Ong da ting nodi:

“Cho du 1a &n com thira canh can, dém ké tay 1am g6i thi niém vui
cua cudc sOng con ngudi cling 1a & do Nhu'ng ngu'0’1 dung cach khong
c6 dao nghia d@é dat dworc phu quy, doi véi ta ma ndi cling giong nhw
nhitng ting may troi vay.’

Cho dui 14 4n com thira canh can, d8m ké tay lam gdi, cling khong
thém quan tAm dén sy “pha quy bat nghia”. Day 1a thai do chinh trye.
Bai hoc:

1. “Nghia” va “lgi” khong doi 14p voi nhau, cang khong
xung dot véi nhau.

2. Khi “nghia” va “lgi1” xdy ra xung doét, hay lya chon
“nghia”.

Pao bat dong, bat twong vi mwu

Nguwoi khéong cung mot dao Iy thi khong thé ngdi ban ludn céng viée



cung nhau dworc.

- Vé Linh Cong — Chwong 15.40

Gitra thang 11 ndm 2009, sau gan hai tuin suy nghi, Khwong
Phong da trinh bao cao tir chirc cho cap trén.

Khwong Phong 12 mdt nhan tai c6ng nghé xuit sic. Anh lam quéan
Iy nghién ctru khai thac cho mot doanh nghiép game online (tro choi
trire tuyén). Thang 10 ndm 2009, t6i nhan 161 moi dé€n 1lam khéch cha
chwong trinh “Kich thich tri tué”, chu dé cua ky nay la “Viéc nghién
game online tir ddu ma ra va hau qua 1a gi?” Khi ban dén anh huéng
cua Internet d6i vi tré nhé, t6i da noi dén “tdi 4c” cia nganh cong
nghiép game online Diéu nay da khién Khu'O’ng Phong cht y cao do -
Lic d6 anh dang ngoi & hang gh& khan gia cta trwomg quay. Sau khi
két thtic budi ghi hinh, t6i voi di ra phia hoi treomg, Iac @6, Khwong
Phong chan t6i lai.

Ngay hom d6, chiing toi da ban luin rat nhiéu vé vin dé lién quan
dén nganh cong nghiép game online: Khwong Phong da nhan thire
dwore rat nhiéu tac hai nghiém trong ctia game online d6i véi tré nhd.
DIrO’ng nhién, ching t6i cﬁng thdo luan moét vai phu'O’ng an giai quyét,
vi du nhw dung tro choi “tam tw kinh”, “dé tir quy” v61 chu dé nhan 4i,
chinh tryre, hi€u hoc dé thay thé cho cac tro choi sic mui glet choc, ai
tinh nhw h1en nay. Khwong Phong cho thay nhiét huyét mudn khai
thac nhitng tro choi kiéu méi nay, nhung t6i biét nganh cong nghlep
game online v&i muc dich 1¢1 nhudn duy nhat nhw hién nay thi y
twong cua anh ¢6 phan hoi ngdy tho va don gian. Qua nhién khéng
ngoéi dy doan, kién nghi ctia anh da vap phéi sy phan d6i ctia cap
trén: “Phai biét rang, chung ta la doanh nghiép, 1¢1 nhuén la muyc dich

duy nhét, nhitng viéc c6 gia trj xa hoi d6 hay dé cac nha tir thién lam
dl'”

Khi kién nghi ctia minh bi tir chéi, Khu'O’ng Phong d3 goi dién
thoai cho t6i, néuray tu’é’ng cua minh: “... Suy nghi kh6ng giong
nhau, khé ma cung lam viéc v6i nhau dvzo*c T6i cam thiy t6i khong
thé nao tiép tuc lam viée & cong ty nay nira, t6i quyet dinh xin thoi
viéc!” Cho du ung hé cach nghi caa anh, nhu'ng toi van khuyén anh



hay suy nghi can trong thém.

Toi rat tan dong va ton trong lya chon cia Khwong Phong, néu toi
la anh, t6i cting lam nhw vay. Khong Ta cung da ting c6 hanh dong
twong ty nhw vy, ngwoi nwée Té da giri mot doan ca nit ting cho
thwong khanh caAm qu}?én ltic bay gior cda nwée Lo 1a Ly Hang Ti. Sau
khi nhan doan ca nir nay, Ly Hang Tt chim ddm trong hoan lac, ba
ngay lién khong 1én tritu. Khong Tt khong thé chap nhan dworc viée
nay, nén da tir chirc.

DPay dang 1a “dao bat dong, bat twong vi muu”.

Du'O’ng nhién, dé lam dwoc “khong cung suy nghi, chi hwéng thi
kh6 ma cung lam viéc” 1a vo cung kho khin. Nhiéu khi phai tra mot
cai gia rat dit, tham chi 1a sé bi méat viéc, bat ké 1a Khwong Phong thoi
nay, hay 1a Khong Tt thoi xwa déu d3 chirng minh dwoce didu nay.

Trai voi dao bat dong, bat trrong vi muwu” 1a “dao twong dong nhi
twong vi muu” - Khi quan niém gia trj théng nhat mai co thé cung
nhau muu sy. Diéu ndy co nghla la chiung ta phal phuc vu cho doanh
nghiép co cung gia tri quan voi chung ta, lam viéc ma ban than yéu
thich va am hiéu, day chinh 1a m4u chét cta viéc dat dwoe thanh tyu
to 16m.

Bai hoc:
LA nhan vién, can phai lya chon cong viec va sy nghiép

ma ban than minh yéu thich, phuc vu cho t6 chitc va doanh
nghiép c¢6 cung quan niém gia tri véi minh.

Bat tAu tiép kinh

Khéng di dwong tdt

Vo duc toc, vo kién tiéu lori. Duc téc, tic bat dat; kién tiéu
loii, tic dal s bat thanh.

Ché voi vang, dirng tham lo nhé. Muén nhanh thi khong dén



dich, tham lo1 nhé thi bé mdt viéc lém.
- Tr Lo - Chwong 13.17

Tfr Ha lam quan phu mAau & mot dia phwong, thinh gido Khong
Tt vé viée 1am thé ndo médi c6 dwoe thanh tich  trong sy nghlep
Khong Tt biét Tir Ha 1am viéc hay néng voi, nén da noéi voi Tir Ha
rang: Ché voi vang, dirng tham loi nhé. Mudn nhanh thi khong dén
dich, tham loi nho thi bé mAat viée 16m.

Mot s6 ngudi thwong pham phai tat néng voi, déu hy vong c6 thé
tim dwoc phu'O'ng phap xtr 1y tot c@ng viéc sao cho nhanh nhit, tiét
kiém thoi gian va stre lye nhéit, nén chi chd tAm suy nghi tim con
dwong tit dé di cho nhanh. Nhu'ng, dwong tit chi dwoc phat hién sau
khi d3 ton twong doi thoi gian va stre lye. Thyee t€, 1am viée theo thir
twr 12 phwong phap tiét kiém sirc lire nhét.

Cung v&i s mé rong khong ngirng ciia quy moé cong ty, cac bo
phan cting nhiéu thém, ch& dd quan Iy va quy tdc quan ly ct da khéng
con thich hop. Thé1a, chung t01 quyét dinh lap ra quy trinh quan ly
hoan thién phu hop véi nhu cau phat trién cia cong ty. Nhiém vy nay
giao cho bd phan nhan st. BO phan nhan sy da tién hanh tim hiéu
nhiém vu ndy, cudi cung phat hién ra rang day 12 mot nhiém vu vo
cung phtrc tap, kh6 khan, cho nén ho da nghi ra phwong phap
“nhanh, hiéu qua cao” - tirc 1a chi thi cho cac bo phan tuw tién hanh 14p
ra quy trinh quan ly caa riéng minh, sau d6 bo phan nhan sw s€ tap
hop va chinh Iy lai.

B0 phan nhan sy tw cho rang day 12 mot bién phéap hét sire tuyét
vO1, nhung, thiye t€ lai tréi voi k& hoach Thoi gian dinh sé phai xong
trong hai thang, cu6i cung kéo dai dé€n nira nam cung chwa hoan
thanh. Cac bo phan vién ly do cong viéc ban ron nén dun day thoi
gian ban giao cong viéc. Sau khi doc thiic nhiéu Ian, cudi cing cac bo
phan da ban giao quy trinh cho cAp trén, nhung luc nay nhan vién ctaa
b6 phan nhan sy méi ta hoa rang Nhu'ng quy trinh nay can ban
khong thé 4 ap dung dwore, tat ca cac quy trinh ma b6 phan nhan sw
dworc ban giao dwong nh1r déu 1a noi dung sao chép tir trén céc trang
web vé, nhitng quy trinh nay khéng hé pht hop véi tinh hinh thye t€
cua cong ty.

Do do, bo phan nhan sy da triéu tap nhirng ngwoi phu trach caa



tat ca cac bo phan va mé cudc hop, hy vong cac bd phan c6 thé tién
hanh céi tién quy trinh cho thiét thye véi tinh hinh thye t€. Nhung
cudc hop nay da that bai hoan toan, kién nghi caa bé phan nhan sy da
vap phai sy phan d6i cua tat cd moi ngwdi, y kién ctia moi nguwoi déu
théng nhat: Lap ra quy trinh quén 1y von 1a chire trach va nhiém vy
ctua b phan nhin sy, dwa vao cai gi ma chiém dung thoi gian 1am viée
cua chung t6i? Cho du 1a chdng t6i dong ¥ phoi hop, thi cling chi 14
dwa ra mot vai y twdng gop y.

Trong coéng viée, rat nhiéu ngwdi ludn thich gid thoi khon vit, tw
cho ring ban thin minh d3 tim ra dworc 161 di tit, tiét kiém dworc thoi
gian va stre lye. Nhung dén cudi cung, lai phat hién rang khong phai
12161 di tat, cai goi 1a “16i di tat” ludn yéu ciu phai bo ra nhiéu thoi
gian, strc Iyre. Cang giong nhw bo phin nhan sy clia céng ty chl’mg toi,
tw cho rang minh da tim dworc phu'O’ng phap ° thong minh”, ¢6 thé
ngo6i mat dé hwéng két qua, cudi cuing da lang phi gap ba tho1 gian ma
khong dat dwge muc dich.

Bai hoc:
1. Duc toc bat dat.

2. Trong thuyre t&€, khong hé ¢6 161 di tit.

Quan nhi bat dang

Hoa hop véi ngudt nhung khong két bé phai

Trong Ludn Ngw da phén biet rat nhiéu [An quan t& va tiéu nhan:
Quan tt chu nhi bat ti, tiéu nhan ti nhi bat chu” (Quan tir doan két
rong rai moi ngu*oq chir khong keo be canh. T1eu nhan kéo be két canh
ma khong doan két). “Quan tir ciu gia ky, tiéu nhan cau gla nhan”
(quan ttr moi thir déu dwa vao minh, tiéu nhan déu dya tat ca vao
ngwoi khac), “quan tir hoa nhi bat dong, tiéu nhan dong nhi bat hoa”
(Quan ti hoa hop nhwng khong vé hiia véi ai, tiéu nhan thi vé hua véi



moi ngwoi ma khong hoa hop véi ai) v.v...

“Chu nhi bat ti, hoa nhi bat dong” nhan manh hai hoa, doan két,
hiép dong nhu'ng khong cau két, khong két be két dang. Doi véi doanh
nghiép, nhan vién cé thé lam dwoc “Chu nhi bat ti, hoa nhi bat dong”
hay khong 1a rit quan trong. R4t nhiéu doanh nghlep con ton tai canh
tranh be phai, ¢6 mot vai canh tranh thdm chi tao ra tiéu hao nfi bd
nghiém trong, anh hwéng dén hiéu suit va phat trién ctia doanh
nghiép.

M6t doanh nghiép thyre pham ctia Pong Bic da tirng bi lao dao vi
nhan vién trong ndi bo canh tranh véi nhau. Tir vi tri di dau tao ra thi
hiéu trong thi trweomg, doanh nghiép nay tro thanh ké chay theo thi
trwong. Trong doanh nghlep nay, ttr cha tich hoi dong quan tri, pho
chu tich, tong glam déc déu co6 than tin va tror tha rleng, nhu'ng than
tin va tr¢ thi nay bo lo chi thi cia ngwdi khac nén rat nhiéu quyet
sach co loi cho phat trién ctia doanh nghiép dén tay ho déu bi bién
thanh d6ng gidy 10n, cin ban khong thé thue thi, do d6 d4 anh hu'O’ng
nghlem trong dén phat trién thi treomg cta doanh nghiép nay. Cudi
cung, canh tranh noi bo cia doanh nghiép nay da phat trién thanh
dau tranh noi bo. Qua gin nira nam tranh doat quyén lye, chu tich va
tong giam déc cong ty da bi day lui khéi cuc dién, nhung, ho da mang
theo than tin, nhanh chéng thanh 1ap ra mot doanh nghlep thye pham
ma&i. Con doanh nghlep kia do d4u tranh mot thoi gian dai stte manh
da bi suy yéu, nén dén nay van chwa thé hoi phuc dwoc quy mo thi
trromg ban dau.

Hién twong nay khong he hiém gip trong doanh nghlep tw nhan.
Mot doanh nghiép mong muén dwoe phat trién lién tyc va lau dai, thi
phai tranh khong dé xay ra canh tranh dang pha1 noi bo. biéu nay
khong chi quyet dinh boi pham chat va to chit clia nguwoi quan 1y, ma
con dwoe quyét dinh béi cac nhan vién c6 thé cé tac phong quan ti -
c6 thé 1am dwoce “doan két rong rai véoi moi ngwdi chir khong kéo beé
kéo canh” hay khong.

Hoa minh vao tip thé co nghia 1 c6 thé @di xtr hai hoa véi nglré’i
khac, day la mot trong nhu'ng t0 chat ma mot nhén vién pha1 co.
Nhlrng néu hoa minh vao tip thé phat trién dé kéo be két dang thi sé
tré thanh tai hoa cua doanh nghiép. Do d6, 1a nhén vién, cin phai coi
1¢1 ich cta doanh nghiép 14 kim chi nam, i xtr, phoi hop hai hoa véi
cAp trén, d6ng nghiép va cap duwdi; chir khong dwoce két be két dang.



Bai hoc:

D6i xtr hai hoa véi ngwdi khace, khong 16i bé kéo canh.

D7 trwwc bao oan

Ldy ngay thdng bdo odn

e

D1i trye bao oan, di dirc bao dirc.

LAy chinh trie ma dap lai sw oan nghjch, diung an dive dé bdo
dap an dirc.

- Hién Van - Chwong 14.34

C6 nguwoi hoi Khong Ta: Lay an dtre @é béao dap oan héan, nhw vay
co nén chang‘?” Khong Tt dap: “Vay, 14y gi dé bao dap an du'c'? Can
phai 14y cong bang, ngay thang dé bdo d4ap o4an han, dung an dtrc dé
bao dap an dire.”

Khi moi IlglI’O’l khen ngo'l mot ngwoi ¢d tAm 1ong lwrong thién,
thwong noi: Ngu’oq nay c6 thé 14y dtre bao oan. Ngu’o*c lai, @61 vo1i
mot ngwoi vong an phu nghia, thi moi ngwoi sé néi: “Nguwdi nay khau
phat tim x4, chic chin sé 14y o4n tra on, 1a 14y oan béo dirc”.

“LAy dtrc bao oan’ nghe thi rat hay, nhung lam thi vo6 cung kho
khin, tham chi c6 thé noéi 1a phi hién thye. Mot nglrm lam t6n thu’0'ng
ban, lam cho ban oan han, ban con lay an dtre @é ddi xtr voi nglrm do,
kho c6 thé chdp nhan dleu nay. Cho nén, Khong Tt da khong de
xwong “lay dire béo oan”, do do, 6ng da dung nglr khi phan van dé
phu dinh quan diém ctia ngwoi dit ra cau héi: “Vay, 14y gi @é bao dap
an dace?”

Khong Tt khong dé xwéng “l1ay dire bao oan”, 1a béi vi dng biét
lam dwoce diéu nay rat kho, dong thod, mot khi “1dy dire bao oan” thi



dung cai gl dé bao dap an dtre cia ngwdi khac? VAy, can phai dung cai
gl dé dap tra lai oan han? Cau tra 101 cia Khong T la: “truc”.

“Truc” co nghla 1a cong bang, ngay thang Tai sao phai “lay truc
béo 04n”? Diéu nay can phai két hop v6i hién thye dé phan tich: Khi
chung ta bi ngwoi khac chi trich va phé binh L trong cong viéc va cudc
s6ng, thAm tAm nhat dinh sé tao ra tAm 1y b4t man. Lac nay sé co tim
Iy khong t6ot “lay o4n b4o oan”: nhat dinh pha1 tim co hoi dé dap tra
do6i phwong. Nhuw vdy, sé lam mat di danh gia cong bang, cong chinh
liém minh véi d61 phwong. Sy viée nhw thé ndy khong hé hiém gip.

Truwéde mua xuan, Liwru Khai bi cong ty khai trir véi li do rit don
glan Nguy tao sy thye dé phi bang dong nghlep Hoba ra, trong mot
cudc hop, mot ddng nghiép da xay ra tranh chap v&i Luu Khai, 1an
tranh chap nay da 1am cho Lwu Khai mA4t mét véi moi ngu‘m cho nén
Lwu Khai d3 tim co hoi @€ tra thu ngu'oa dong nghiép nay. Nhung,
mai anh ta khong tim ra co hoi, nén anh ta da tao ra moét toi danh la
ngwdi dong nghiép nay nhin hoi 1o cua cong ty quang cio, roi phat
tan cho cac dong nghiép khac biét. Tho1i gian sau do, ngwoi dong
nghiép nay bi moi ngwdi chi trich, Luwu Khai rat thoai mai vi dwore trat
con gian. Nhung, rat nhanh sau d6 sy viée dwoe bd phan nhan sy
diéu tra lam ro.

Néu Luwu Khai hiéu dwore “lay tryre bdo oan” thi 6 thé tranh dwoc
rui ro bi khai tru.

Trong qua trinh cong tac, Xay ra xung dot voi dong nghlep la diéu
khong thé tranh khéi, mau chot cua van dé 1a: Sau khi xdy ra xung
dot, co thé tiép tuc gnr thai do khach quan voi doi phlrong hay khong
Thue t€, trong cudce sdng rat nhiéu ngudi do mau thuin oan han nay
sinh, mong mudn tim dwoe co hoi tra thu déi phwong, giong nhw Luwu
Khai & trong vi du trén.

“LAy tryre bao 0o4n” noi cho chiing ta biét rang can phai dwa vao sy
viée, chir khong dwoe tham gia vao thién kién va tinh cam cua bat ky
mot ngwdi nao, phai coi sy thyre 14 cén e, d61 xtr voi d61 phwong
cong bang, khach quan.

Chi ¢6 nhwr vay méi 1a mot nhan vién ding nghia.



Bai hoc:

Bat ké ban ¢6 4n oan gi véi 61 phwong, cling déu phai
doi xtr cong bang, khach quan vé1i ho.



NO.3: TUAN LE

Lé khong chi bao gdbm 101 n6i, hanh vi, et chi, ma con bao gom
quan niém gia tri va nguyén tic d6i nhan xt thé... Tuin thua 1€ nghia
chinh la quy pham xa hoi. Khong ai cong nhan mot nguwoi ngoai mat,
1&1 néi, hanh vi, et chi rat 1& nghia nhung lai tan bao, doc ac 1a ngwoi
“hiéu le nghia”.

Vay tai sao “1&” lai quan trong dén nhw vay? Béi vi “1&” 1 biéu thi
cua “nhan”. Hanh vi cia mot ngu’oq phu hO’p voi 187, c6 thé chlrng
minh ngwoi d6 1a nguwod ¢6 tAm long nhéan ai. Ngwoce 1a1 mot nguwoi
thiéu tAm long nhan 4i, thi 161 noéi, ctr chi, hanh vi caa ngu’(‘)’i do6 sé
khong tuan tha “18”. “ é” va nhan cung song song ton tai va anh
hwéng 14n nhau, “I&” 12 bé ndi bén ngoai, con “nhan” 13 4n sau bén

trong.

Dong tho1i, chung ta song trong pham vi 1& nghla mot nguwoi
khong hiéu “18” thi khong thé ton tai trong pham vi d6 dwore.

D&i véi xa hoi, “187 1a quy pham ch€& @0, quan niém gia triva
nguyén tic xtr th€ ma moi ngwdi phai tuan tha; Poi véi t chire doanh
nghlep, “1&” 1a ch& d06 diéu 1é doanh nghiép, quan niém gia tri, khai
niém kinh doanh ma nhan vién phai tuan tha.

“L&” trong doanh nghiép bao gom: 1&1 néi, hanh vi, et chi; gia tri
quan va khai niém kinh doanh. D6i véi mot nhan vién, 161 ndi, ctr chi,
hanh vi phai phu h0'p v&i ché€ do va quy pham doanh nghiép, néu
khong thé tuan thu gla trj quan cia doanh nghiép thi khong thé tré
thanh mot nhan vién tét.

Chu tich hoi dong quan tri ciia Tap doan Trung Dai, khi ban vé
danh gia nhan tai caa doanh nghiép da dwa vao “phwong phap phan
chia bon loai nhan vién” cia Jack Welch®.

Loai thr nhat: Nhan vién cé thé thyre hién muc tiéu theo thoi glan
dw tinh, dong thoi co thé chap nhan va tuan thu cac gia tri quan caa
cong ty. Loai nhan vién nay rat dwoce cap trén chao don, va khong
nging cho thing chirc, ciing nhw tao moi tredng dé phat trién.



Loai thir hai: Nhan vién khong ¢6 nang lyc thyre hién muc tiéu
theo tho1i gian du tinh, dong tho1i cling khong chap nhan va tiép nhin
gia tri quan cua cong ty. K&t cuc ctia nhirng nhan vién nay rit ro rang:
bi duoi viée.

Loai thir ba: Nhan vién khong c6 niang lwe thye hién muc tiéu ké
hoach, nhung c6 thé chdp nhan va thwe hién nghiém tdc gia tri quan
cua cong ty. Doi véi loai nhan vién nay, cong ty thwomg tao co hoi boi
dwong, nang cao nang lye cong tac cho ho.

Loai tht tw: Nhitng nhan vién hay 1am cho c4p trén dau dau nhat:
Ho c6 thé thye hién muc tiéu diang ky han, c6 thanh tich kinh doanh
xuat sic, nhung lai khong chap nhan hodc phan d6i gia tri quan cia
cong ty. Ban d4u, lwa chon cta vi chu tich nay ciling giong voi lya
chon ctia Jack Welch: nhan nhin nhitng kiéu nhan vién nay, nhung
sau d6 lai phét hién nhirng ngwdi d6 ¢6 hai cho cong ty nhiéu hon 14
c6ng hién ma ho dat dwoe. Cho nén, 6ng quyét dinh khong do dy khai
trir ho.

Mot nhan vién “tuan thu 18 nghia” khéng chi tuan tht ché 6 quy
tdc cua doanh nghiép vé mat 101 ndi, hanh vi, ctr chi, ma con phai
théng nhat v4i doanh nghiép vé quan niém gi4 tri.

Bai hoc:

1. L& va nhan 12 hai biéu hién bé mit va chiéu sau, 18 1a
biéu hién bén ngoai, con nhan 1a biéu hién bén trong.

2. Mot nhan vién dang nghia khong nhitng phai tuan tha
ché& d6 quy tic ciia doanh nghiép trén phwong dién 161 noi,
hanh vi, ctr chi ma con théng nhit voi doanh nghiép trén
phwong dién quan niém gia tri.

Nhan vi ban, Ié vi biéu

Nhan la géc, Ié la biéu hién bé mdt



Phi 1€ vat thi, phi I vat thinh, phi |é vat

ngon, phi lé vat dong.
Viéc trdi 16 ché xem, khong hop 16 ché nghe, khéng hop 1€ ché
noi, khong hop lé ché lam.

- Nhan Uyén - Chwong 12.1

Tong quan toan bo Ludn Ngw chung ta sé phat hién ra rang, voi
Khong Tt, “nhan” 14 gbc, 14 cin ban, con “18” 1a bé mit bén ngoal ong
cho rang khong c6 “nhan”, thi khong thé néi dén “1&”. Vi vay, ong moi
noi: “Néu mot ngwoi khong c6 nhan i thi lam sao c6 thé hiéu th& nao
1a18?”

Trong mot Ian noéi chuyén, Khong Tt da trye tiép nodi voi cae mon
sinh rang: “Le la cwrong linh hanh dong cia nhan”.

Nhan Uyén 1a mén sinh kiét xuét nhat hi€u hoc nhat cta Khong
Tt, cling la dé tw dworc Khong T@ yéu rnen nh4t. Khi Nhan Uyen mat,
Khong Tt vo cing thwong tiéc, than rang “Oi! Ong trod muon 14y
tinh mang cua ta sao! Ong troi muén lay tinh mang cua ta sao!” Khi
c6 ngwoi hoi Khong Tt cdc mon sinh ctia 6ng ai hiéu hoc nhét, ong
ludn tra 101 rang: “La Nhan Uyén”. Thim chi, trong mot 1an noi
chuyén véi T Cung, Khong Tt da thira nhan ring ban than minh
khong bing Nhan Uyén.

Nhung ¢6 mot Ian Nhan Uyén thinh giao Khong Tt thé nao 1a

“nhan”, Khong T dap: “Lam nhan 1a khic ky, phuc 18, tirc 1a ché&
thang long tw duc, vong niém ctia minh va theo vé 18 tiét. Ngay nao
ma tat cA moi ngwoi déu co thé rang budc ban than dé mlnh phu hop
véi 18, thi ngdy d6 toan thién ha déu da 1am dwore ‘nhan’ roi. Lam didu
nhan ai hoan toan dya vao ban than, 1€ nao lai dyra vao ngwoi khac
sao?” Nhan Uyen héi tiép: “Xin héi crong linh hanh dong cu thé?”
Khéng Tt dap: “khéng phu hop voi 1& khong xem, khong phu hop 1&
khong nghe, khong phu hop 1& khong néi, khong phu hop 1 khong
lam.” Sau khi nghe xong, Nhan Uyén khiém t6n néi: “Con tuy khong



thong minh, nhung nhat dinh sé 1am theo 161 thay.”

“Bon diéu phi 16” @3 rang budc chung ta trén bon phwong dién 13
nhin, nghe, n6i, 1am. Bé6n phwong dién nay 1a bén loai hanh vi quan
trong nhét trong qua trinh cong tic hang ngay ctia nhan vién. Mudn
“tuan thu 1€ nghia” thi phai bit tay tir bon phwong dién nay, khong
xem cai khong nén xem, khong nghe diéu khong nén nghe, khong noi
diéu khoéng nén noi va khéng lam viéc khong nén lam.

Nhung, trén thue t€, khi chiing ta di siu diéu tra nghién ctru mot
vai doanh nghiép mé&i phat hién ra ridng rat nhiéu nhan vién doanh
nghiép déu xem noi dung khong nén xem, nghe 1&1 néi ban luan
khong nén nghe, noéi nhlrng 1&1 khong nén néi va lam viée khong nén
lam. Ho khong dé tam dén ch& do quy tic va gla tri quan cua doanh
nghlep, & ho khong thé tim dwore bat ky tinh than va khi chat can c6
nao cua mot nhan vién.

Phu’O’ng Minh 14 nh4n vién k¥ thuit cong nghé. O cong ty, anh
dworc dong nghlep goi la “tai thong tin”. Anh thich “do héi” tinh hinh
nodi bo cong ty, vi du nhw lac cong ty phat 11r0’ng, anh tim cach dé biét
dworc thong tin lwong va dai ngd cta ngwoi khac. Khi c6 dwore mot vai
thong tin thi réu rao khip cong ty, trén thye t€, rat nhiéu théng tin ma
anh loan truyén khong hé dang véi sy thyre. Anh ciing khong quan
tAm dén cong viéc cia minh, 1am viéc tuy tién, hé c6 thoi gian 1a 1én
mang chat, choi dién tw.

Théng 3 ndm ngoai, cAp trén cia Phuong Minh da tim t6i, noi ve
tinh hinh cia Phwong Minh, héi t6i phai xtr Iy nhw thé& ndo. Toi kién
nghj dé Phlrong Minh doc Ludn Ngw xem “B6n diéu phi 18” ctia
Khong Tll' ‘néu anh ta van khong cai thién dwore thi chi con cach cho
nghi viéc.”

Kiéu nhan vién nhw Phwong Minh khong hé hiém, ho van ton tai
trong rat nhiéu doanh nghiép. Ho hoan toan vi pham “b6n diéu phi
1€”: xem cai khéng nén xem, nghe diéu khéng nén nghe noi diéu
khong nén noi va lam chuyen khéng nén lam. Nhan vién nhw vay lam
sao c6 thé dwge doanh nghiép chao déon?

Bai hoc:



MObi nguwdi déu phai dao sau suy nghi, hanh vi ctia ban
than: Xem ban than minh da tirng xem noi dung khéng nén
xem? Nghe 101 ban tan khong nén nghe? No6i 101 khong nén
no6i? Lam viéc khong nén lam hay khong? Néu c6 thi phai kip
tho1i stra chira ngay.

Battrilé, vo di lap
Khong biét 18 thi khong thé lap than

Ching ta s6ng trong mot vong tron 16  nghia, day la diéu may man
cua chung ta, nhlrng dong thoi, diéu do cling dét ra yéu cau véi chiing
ta: D6 13, moi 1o nédi, hanh vi cia chung ta déu phal tuan tha “I18”,
khong c6 “1&” thi khong thé nao ding virng trong xa hoi dworc. Trong
Lud@n Ngir, Khong Tt 3@ nhan manh nhiéu Ian diéu nay.

Hwng w Thi, 1ap w L&, thanh w Nhac.

Tho c6 thé gy cdm hirng lam diéu tét, 1€ gitip ta lap than, Gm
nhac giup ta tu dwong, hoan thanh nhan cach.

- Thai Ba - Chwong 8.8

Bat tri 18, vo di lap da.

Khéng biét Ié thi khéng thé ldp than.

- Nghiéu Viét — Chwong 20.3

Cau noi thtr nhA4t c6 nghia 13 tho ca 1am cho con ngwoi ta khoi
phat, con 1€ nghia lam cho con ngwo1 ta dang vitng, Am nhac lam cho

con ngudi ta tré nén trwedng thanh, chin chin.

Cau noi thir hai trich ttr chwong cudi cing ctia Ludn Ngw co
nghia 1a mot ngwoi khong hidu “18” thi khong thé nao ding vitng
trong xa hoi.

Bat ké 13, 1€ gitip ta ldp than hay khong biét 1€ thi khong thé lap



than déu nhan manh tAm quan trong cua “1€”. Néu mot ngwoi ngay ca
1€ nghia t61 thiéu nhat cting khong hiéu thi 1am sao c6 thé cw xtr va
chung song véi nguwoi khac?

Chi Phong la nhan vién ky thuat IT v6 cung thong minh va c6 tw
duy sang tao. C4p trén danh gia anh rat cao: “Anh ta 1 mot nhan vién
ky thuat c6 tai nang thién pht”. Nhung anh lai suyt bi cong ty khai
trir. Nguyén nhan 14 do Chi Phong thiéu tu dwdng 1€ nghia, c6 161 ndi,
hanh vi khéng dtng muec trong rat nhiéu tinh huéng, thinh thoang lai
tranh cai v cap trén va dong nghiép.

Mot I4n, trong cugc hop khai thac va phat trién sdn pham, anh ta
da mau thuan véi pho tong glam ddc ky thuat. Anh khéng nhirng phu
dinh dé nghi cua pho tong giam doc ky thuit, ma con dap ban 16m
tiéng chi trich: * ‘Dé nghi nay anh dwa ra cin ban khong hé c6 gia tri, 14
pho tong giam ddc ky thuit cta cong ty, anh phai dé Xuat nhirng klen
nghi thiét thue, c6 hiéu qua thtc diy cong ty phat trién, tai sao lai c6
thé dwa ra kién nghj nhw th& nay?” Loi noi ciia anh ¢6 y rat ro: “Anh
can ban khong 1am néi chire pho tong glam déc ky thuat caa cong ty!
Chi trich nay da lam cho pho tong khong noi dwoc 1o nao, lac do,
khong khi cudce hop trung Xuong Con Chi Phong lai khéng them quan
sat moi ngwo1i, van cao giong noi vé y twdng ctia minh...

'”

Cap trén ctia Chi Phong vi mudn gitr lai “thién tai ky thuat”, nén
sau khi két thiic cudc hop, da khong ngot 1o xin 16 pho tong glam
déc ky thuat, sau d6 moi mot chuyén gia ddo tao ky ning mém vé
hwéng dan cho Chi Phong. Sau khoa hoc do, Chi Phong da nhén thire
dwoce van dé ctia ban than, da cong khai xin 16i pho tong glam déc, va
viét mot bai viét ty kiém dlem dang lén mang n01 b cua cong ty.
Trong bai viét ndy, Chi Phong da néu suy nghi vé hanh vi vo 1€ cia
minh, va khan khodan xin cac d6ng nghiép khac hiy giam sat anh, gitp
anh ty stra chira.

Néu Chi Phong khong kip thoi stra chira, ai cling sé doan ra dwoc
két cuc cua anh & cong ty nhw thé nao.

Dén nay, dlrong IlhlI’ cac doanh nghlep déu coi 18 nghla la mot
trong nhitng t& chat can c6 ctia nhan vién. Bt ké 1a nodi bo doanh
nghiép, hay 1 trong qué trinh trao d6i véi khach hang, 18 nghla déu
da tr¢ thanh mot trong nhirng tiéu chuin quan trong danh gia xem
mot nhan vién cé dat tiéu chuan hay khong.



Bai hoc:

1. Mot ngwoi khong hiéu thé nao 1a “1&8” thi khong thé dtng vitng
va ton tai trong xa hoi ciing nhw trong doanh nghiép.

2. Lé nghia da tré thanh mot trong nhirng tiéu chuan danh gia
xem nhan vién c6 dat yéu ciu dao dirc nghé nghiép hay khong.

POng dung mao, chinh nhan sac, xuat
tee kKhi

Ci chi khoan thai diém dam, sdc mdt doan trang, cdt Lo n6i thi
chu y giong diéu tranh tho bi, sai sot.

Pong dung mao, twr vién bao man hi; Chinh nhan sac, tw
can tin hi; Xuat ttr khi, tw vién bi boi hi.

Cir chi dung mao nén tranh 161 bao ngwore, khinh hon; Dang mdt
nén sira cho thanh tin, ngay thdt; Loi néi ra nén tranh 161 thé bi, boi
nghich.

- Thai Ba - Chwong 8.4

Tang Tr 1am trong bénh, Manh Kinh T di tham. Tang T bao véi
ong rang:

“Con chim khi sap chét sé kéu tiéng rat bi thwong; Ngwoi khi sap
chét, nhirng 11 n6i ra nhit dinh sé rat thyre. Le nghia ma ngwoi quin
tir coi trong c6 ba diéu: Ctr chi nén khoan thai diém dam, 4t sé tranh
dworc sy thé bao va ngao man cia ngwdi khac; Khi néi chuyén cha y
dén ngon tir va thanh diéu thi ¢6 thé tranh dwoc that thd va sai sot.
Lién quan dén cac chi tiét khéc, s€ c6 ngwoi chuyén phu trach.”

Pé Manh Kinh Tt c6 thé thue sy 1ing nghe 1&i ctia minh, truwée
tién, Tang Tt nhan manh nhitng 161 minh néi 1 tong két kinh nghiém
ca doi; 1a di ngbdn. Trong do, “Ctr chi khoan thai, diém dam”, “Sdc mat
doan trang”, “n6i chuyén cht y dén ngon tir va thanh diéu” chinh la

»”

“dong dung mao”, “chinh nhan sic”, “xuét tir khi”.



“Bon diéu phi 1&” nhdn manh nhin, nghe, noi, hanh dong déu phai
tuan thu 1€ tiét, 1a cwrong linh hanh ddng. Con “d6ng dung mao”,
“chinh nhan sic”, “xut tir khi” lai n6i cho chiing ta biét cach 1am cu
thé. Ba cach 1am nay c6 lién quan mét thiét dén cudc sdng va coéng
viéc ctia chung ta.

Tai sao moi ngwdi lai tho 10, 1anh dam tham chi 1a xem thwong
ban? DAy tuyét d6i khong phai sai Jam ctia ngwdi khac, ma 1a do ban
than khong &t nghiém tic, trang trong. Néu ban ¢ thé lam cho ctr chi
khoan thai, diétm dam, sic mit doan trang, ngwdi khac sé khong tho
16, 1anh dam véi ban, tat sé khong thé coi thwong ban.

Tai sao ngwoi khac lai khong tin 161 ban, luon nghi ngdo ban? Béi
vi thai d6 cua ban chwa du dirng d4n, hay thir suy nghi mot chut: ai sé
tin mot ngwdi cb thai do tly tién, 101 ndi hoa my, xdo quyét? Néu ban
mong mudn moi ngwdi tin nhiém ban thi trwde tién phai chinh dén
thai d6 ban than cho trang trong, dirmg dan.

Tai sao ban lai luoén lam cho ngwoi khac ghét bo, hoac thwong
pham phai mét vai sai s6t khong dang c6? Bdi vi khi néi, ban khong
ch1 y dén ngobn tir va thanh diéu ctia ban than, 161 ndi tuy tién, gip
dau noi day tw nhién sé lam cho ngwoi khac ghét, thanh diéu khong
ding tw nhién s€ xtc pham ngwoi khac, gay ra sai pham khong dang
c6. Vi vay, khi n6i chuyén, nhat dinh phai cht y ngon tir va thanh diéu
ctia ban than.

“Pong dung mao”, “chinh nhan sic”, “xuét tir khi”, 1a ba diéu ludn
phai chil y néu muén tré thanh mot nhan vién ding nghia. Nén biét
rang day la tong két ca doi ctia Tang Tt

Bai hoc:

1. Ctr chi khoan thai, diém dam.

g %

2. Sac mat doan trang.

3. Khi noi phai cha y dén 101 ndi va ngir diéu.

Lé chi dung, hoa vi quy



Giir Ié ma dat diroc niém hoa khi la quij.
- Hoc Nhi - Chwong 1.12

Cau néi ndy c6 nghia 1a van dung 1& nghia, coi cai vira khéo la
dang quy. Hitu T@ 1a mot trong nhu'ng dé tir xuat sic cua Khong T,
ong da tirng dwa ra quan niém “hiéu dé 14 cin ban cua nhan 4i”, c6
anh hwéng rat 16n véi hau thé. Ong noi ring:

“Van dung 1 nghia sao cho vira khéo 1a quy. Pao cta nhu'ng vi vua
xwa rat tot 0’ chd do, tir nhu'ng viéc 16m cho chi nhu'ng viéc nho, cac
ngai dung niém hoa khi ma phé cap vao 1é. Nhu'ng, néu moi viée ctr
dung 14y hoa khi ché cha dung 16 ma kiém ché ciing khéng dwoe.”

Cau ndi ndy ciia Hiru Ttr nhan manh hai diéu.

Thi nhat, vin dung 1& nghia, nhat dinh phai lam sao cho vira
khéo, khong dwoce qua da, cling khong dwoc hoi hot qua.

Ma Lo khong ngu'ng o4an than véi ching toi rang: “Khong biét tai
sao, toi khong thé nao lam vira y lanh dao. Tén trong lanh dao, thi
lanh dao néi t6i nghiém tac qua; dua cot véi lanh dao, thi lanh dao lai
noi toi khong dimg dan. Cac anh ndi xem, t6i phai lam thé nao?”

Cung noi chuyén lau, chung toi rat ra két luan rang: Ma Lo
nghlem tic qua, vi du nhlr khi ¢6 nhin thay lanh dao thi cung kinh
qué mirc, thai @ biéu 16 khong ti nhién, khi bao cio véi cdp trén lai
phai go ctra ba lan méi dam bwée vao phong lanh dao; Luc dira cot
thi lai dua cot qua trong cudc hop lai goi lanh dao la “nay” “helo”. Vi
Vay, chiing t6i kién ngh1 co thay doi, tich cure hoc 18 nghia 8 ¢ noilam
viéc. Khong lau sau, c6 4y vui vé thong bao véi ching toi rang: “Bay
gi®, quan hé gitra ¢b véi lanh dao da hoa hop hon rat nhiéu.”

Thir hai, khong nén cd tinh tim ki€m hoa khi, nhiéu khi, vi mu6n
hoa hop véi ng1r0’1 khac nen moi nglrm da xem nhe 1 nghla Vi duy rat
nhiéu ngwoi vi mudn lam cap trén vui, nén da nghi cach dé ngwoi d6
vira long, nhung lai trai véi 1€ nghia thong thwong.

Mot Ian, t6i vé qué, gap maot ngu’0’1 anh ho, hanh vi ctr chi ctia anh
ay lam t6i rat kinh ngac: Bt ké 14 véi ai, anh ciing déu thich ké vai ba
cO, &n ndi tuy tién, 101 ndi rat khoa trwong, tw cao tw dai...



T6i da bot chit it thoi gian dé noi chuyén véi anh éfy, dwoc biét
anh a ay tré nén nhw vay 1a do cap trén. Cap trén cua anh 4 ay la mot
ngwoi tinh tinh tuy tién, khong dé y dén quy tic, ch& @6 cia cong ty,
anh ho t6i rat nguwomng mo cip trén ctia minh.

Bai hoc:

1. D61 xtr voi d?mg nghiép, nhéit dinh phéi chi ¥ 18 nghia, nhung
khong nén qua cau ky, va cling khong nén qua tuy tién.

2. Khong nén dl trai véi 18 nghia nghé nghiép chi vi muc dich dé
hoa hop véi cap trén.

Tw trong

Quan tir bat trong, tic bat uy, hoc tiac bat co.

Quan tir thiéu thai do trang trong thi khéng uy nghiém; sw hoc
cting khong dworc kién cé.

- Hoc Nhi — Chwong 1.8

Y ctia cdu nay nghia 13, ngwdi quan tir khong tw trong thi khong
oai nghiém, sé khong cing c8 dwoec tri thire da hoc dworc.

D4i véi toi, bat ké 1a “dong dung mao”, “chinh nhan sic”, “xuit tir
khi”, déu la biéu hién ctia long ty trong. Mudn biét mot ngu’O’l c6 tuan
thu 1€ nghia hay khong, phwong phap phan doan tot nhat chinh 1a
xem ngwoi do co tw trong hay khong. Mot ngwoi khong ty trong thi
nhit dinh 14 ngwdi khong tuan thi 1€ nghia.

T trong, d61 voi bat ky ngwdi nao trong ching ta cung déu rit
quan trong. Chi c6 tw trong, ching ta méi c6 thé dwoe ngwoi khac ton
trong; Chi c6 ty trong, nghiép hoc cua chiang ta méi ¢6 thanh tyu,
ma&i dwoe cing ¢6; Cling chi ¢ ty trong, chung ta mé&i co thé gat bo
kho khin trén con dwong sy nghiép, diing cam tié€n 1én phia trwée...

Vay, tw trong tir ddu dén? Cau tra 1o 1a: Ty trong chinh 13 tir “18”
ma dén



Khi 101 n6i, hanh vi ctia chiing ta phu hop véi ché do, quy dinh
cua doanh nghiép, khi gia tri quan théng nhat véi vin hda doanh
nghiép, chiing ta sé c6 dwoc tyr trong, s€ c6 cong viéc va sw nghiép, sé
dwoce dong nghiép va ngwdi khac ton trong.

Khi chung ta doi xir véi ngwot khac theo yeu cau cua 1é nghla thi
tir nhién c6 thé sé tranh khong bi ngwoi khac coi  thwong, glong nhw
Hitu T d4 néi: cung kinh ngwdi khac phu hop 1€ nghia sé tranh
khong bi lam nhuc.”

Tlrong tw, khi ching ta dung 18 ngh1a dé rang buoc ban than,
chiing ta c6 thé ty lap, khong di ngwore voi bat ky dao 1y nao. Khéng
T noi: “Ng1r0'1 quan tt hoc van hoa, dung 18 nghia dé rang budc ban
than, nhw vay c6 thé khong lam trai véi bat ky dao Iy nao”. Mot khi
nhw vay, chiing ta tw nhién s€ c6 ty trong.

DPong Loi vao cong ty nhdr ¢ sy gidi thiéu cua mot ngwdi ban. Lic
do, ngwdi ban nay néi véi chang toi rang:

“ Dong Loi la mot ngu’o’i hwéng noi, rat it boc 16 cam xuc, thai do
nén cd dy thich hop lam cong viéc may moc”. Nhu'ng trong qua trinh
tlep xac voi Dong Ldi, chung toi phat hién thay co Ay khong pha1 la

song hlrong noi, khong biét cach biéu dat”, ma cin ban cO Ay 1a mot
ngwdi séng khép kin hoan toan, khéng nhu'ng vy, co 4y con khong tw
tin, thAm chi con cam thdy minh 12 mot ngwoi vo dung.

Nhu'ng chung toi cung c6 mot phat hién bAt ngo khac: Co6 a ay rat co
kha ning viét vin, ciing c6 thé doi song hwéng ndi da khlen co Ay co
théi quen biéu dat tinh cam trén g1ay Chung toi cho rang cO Ay khong
thich hop véi céng viée ¢6 tinh may moc, ma co Ay rat phu hop voi
cong viéc ¢o tinh sang tao.

Van dé c6t 16i hién tai trwde mat ching t6i 1a: Lam thé nao dé
Pong Loi tré thanh mot ngu’0’1 tw trong? The 1a chting toi tién hanh
quan sat Dong L01 cudi cung phat hién ra rang: Trwdc mit ai co ay
cing thu minh, c4n than, tham chi la khong dam nhin thang vao mat
dong nghiép. Rat nhanh, chung toi da c6 dap an: Phai dé bong Loi tw
lap, tw trong thi sé€ lam cho co ay hoc dwoc 1€ nghia nghe nghlep, dé co
ay hiéu dwoc phai giao tlep véi dong nghlep nhw thé ndo trong cong
viée. Thé 13, chung t0i b0 tri mot chuyen gia dén phu dao cho ¢6 ay,
dong thoi nhan manh moi mot dong nghiép phai dung “18” dé d6i xt



vo1 bong Loi.

Qua nhién, khi da ndm dworc 1€ nghia, Dong Loi biéu hién rat xuit
sac, hoan thanh rat tot cong viéc...

“L&” c6 thé giup chung ta tw lap, tw trong & chon cong so, khi
ching ta dung “1&” dé d6i dai voi ngu’0’1 khéc, ty nhién sé dwoc ngwoi
khéc dung 1& @€ dap lai, moi ngudi sé doc 1ap va ton trong nhau.

Bai hoc:

1. Tw ‘trong 14 tién dé dé ngwoi khéc ton trong chung ta.
2. “L&” cb thé gitp cho ching ta tw 1ap, ty trong & chon cong sé.

Bat kha vo |é

Khéng dwogre vo 1é.

Cung nhi vo 1€, tic lao, than nhi vo 18, tic ti, diing nhi vo
18, tic loan, trwe nhi vé 1&, tic giao.

Cung kinh qua [é thanh ra lao nhoc, cdn thdn qua Ié thanh ra
nhat gan, dung cdm qua [é thanh ra loan nghich, ngay thang qua 1é
thanh ra gdt géng, cdp bach.

- Thai Ba - Chwong 8.2

Chung toi da nhleu lan nh4n manh tAm quan trong clia “18” &
chon cong s&, vy néu khong hiéu dwoce “18” thi sé ra sao? Pay chinh
1a van dé can thao luan.

“1 %)

Khoéng hiéu “1&” thi nhat dinh sé xay ra bon tinh huéng sau:

Cung kinh ma khéng hiéu “1&” thi s& mét méi khong thé chiu noi,
can trong nhung khong hiéu “1&” s& cho thay s nhu nhwoc; Diing
cam nhlrng khong hiéu “18” sé gay hén loan; Thang thin ma khéng
hiéu “1&” s& lam ton thwong ngwoi khac.



P3&i véi mot ngwdd, cung kinh, can trong, diing manh, thang thin
déu 1a wu diém, nhlrng, mot khi ho khong hiéu “1&”, khong thye hién
“1&” thi bén diém nay déu bién thanh khuyét diém.

Mbi Ian gap mat, Tiéu Cwomng lubn mét maéi nhin nhw thiéu ngu
diéu nay khién cho cac ban khong thé Iy giai dugre. “Moi ng1r0’1 co biét
toi rat mét khong? Trong cong ty khong thé d4c toi voi ai dwore, ai toi
cting phai cung kinh, t6i ¢6 than phan rat nho bé” Tiéu Cwdong ludén
miéng giai thich nhu‘ vay.

Mbi Ian cong ty c6 cudce hop, Tinh Tinh déu gitt im ling, mdi khi
ngwoi khac hoi y y kién cua O, c6 déu do mit, cing thang tra loi: “Toi,
t6i... khong c6 y kién gi.” Trén thye t€, Tinh Tinh c6 nhiéu y twdéng rat
xudt sdc, nhung co chi noi cho vui véi dong nghiép. C6 mot Ian, khi
noéi chuyén, d6ng nghiép hoi Tinh Tinh: “Sao ciu ¢ ¥ twdng xuit sic
nhw vay lai khong noéi ra trong cudc hop?” Tinh Tinh tra loi: “Té
khéng dam noi, t& s¢ noéi ra khong tot lai bi moi ngwdi cwdi.”

Tong glam déc Vuong tire glan du'ng bat day, quay ngoat ng1r0’1 di
ra clra, tat ca nhan V1en c6 mat déu ngan ngwoi ra mot lac, roi cung
lac huong tAm nhin vé phla Chu Hién. Hbéara la Tong giam ddc
Vwong triéu tap moi ngu’0’1 m¢& cude hop, mudn thao lu4n k& hoach
phat trién tlep theo ctia cong ty, dong thoi dwa ra y twdng cua ban
than. Ai ngo dang lac Tong giam ddc Vlrong noéi thi Chu Hién lai ngat
1o1 noi: “Tong glam déc Vlrong, toi thay Y, twong cua anh khong coOy
nghia thye chat gi cho cong ty ¢, néu 1a vi thao luin viée ndy, cudc
hop hém nay coi nhw phi cong.” Thé' la xay ra sy viéc nhw trén.

C6 rat nhiéu nhu'ng viéc nhw vdy dang xdy ra trong cac doanh
nghiép, hodc da tu'ng xay ra. Tiéu Cwong, Tinh Tinh, Chu Hién chinh
la nhu'ng ngu‘oq “v6 18” nhw Khong T& da no6i. Bon ho c6 thé cung
kinh, c6 thé can trong, c6 thé dung ménh, hoic c6 thé thang thin,
nhu*ng do “v6 18” nen ho da bién thanh nhlrng ngwoi mét mai, nhat
gan, s¢ sét, gdy roi, gy ton thwong cho ngwoi khac.

Do d6 c6 thé thay, 1a mot nhan vién ma khong hiéu “1&” thi khong

nhitng ban than minh khong dirng vitng dwoc ma con gay ra hau qua
khoéng t6t cho dong nghiép, cip trén, tham chi 1a cho ca cong ty.

Bai hoc:



Néu mot ngwdi khong hiéu “1€” thi wu diém von c6 cling
s€ bién thanh khuyét diém.



NO.4: THANH TiN

Chung t6i da tirng diéu tra ndi bo mot vai doanh nghiép, véi chu
dé: “Pham chit quan trong nhat cia nhén vién 1a gi?”

Két qua diéu tra, tat cd moi ngwoi déu cho 1a thanh tin.

Tam ‘quan trong ctua long thanh tin khong con gl phai ban cai.
Khong c6 long thanh tin, thi khong thé dwoe ngwoi khéc ton trong va
yéu mén. Twong ty, doi véi Khong T, long thanh tin cung la pham
chat quan trong nhat ciia ngwoi quan tir, Ong da timg noi nhw thé
nay:

“Néu mot ngu’0’1 khong c6 long thanh tin thi khong biét ngwoi d6
c6 thé 1am dworc gi. Gidng nhw chiéc xe bo, ma khong c6 cai ach thi
1am sao c6 thé chay duorc.

Kh6ng T ludn coi long thanh tin la gdc ré ctia moi van dé doi
nhan xir thé, dong thod yéu cau céc dé tr phai luén c¢o6 long thanh tin,
khong dworc gian d6i. T Lo da tirng bi Khong T phé binh nghiém
kh&c vi toi gian doi:

Mot 1an, Khong T 1am trong bénh, Tt Lo yéu cau cac dé ti phal

di hau ha, phung du’O’ng Sau do6, bénh tinh caa Khong T dan c6
chuyen b1en tot, biét dwoe hanh dong cua T Lo, 6ng tire gian noi:

“That qua dang, hanh vi caa Tt L6 qua thye 1a hanh vi chi tra! Ta ro
rang khong c6 tw cach dwoe hau ha, tai sao lai dam mao pham c6 ké
hau ngwoi ha. Ta liva gat ai? Lira gat 6ng troi w? Hon nira ta tha chét
trong tay ké dwoc goi la bé t6i con hon 1a chét trong tay nhitng moén
sinh nhw cac ngwoi! Cho du ta khong da dé c6 dworc tang 18 trong dai,
nhung I€ nao ta lai khong dang dwoc quan tAm chan thanh hay sao?”

Trong Ludn Ngw Khong Tt da nhiéu Ian ludn dam vé long thanh
tin, cin ¢t vao ngdn luan cta ong, long thanh tin it nhat c6 ba diém
sau:

Thir nhit, thye sy ciu thi. Biét thi ndi 1a biét, khong biét thi noi la
khong biét, tuyét doi khong dwoe 1am viée ban than ro rang khong



biét nhwng lai mao nhan 1a biét dé lira gat ngwoi khac.

Thir hai, n6i phai lam, lam phal co két qua Lo noi ra cting nhw
giot nwére da hit di, khong thé 1ay lai dwore, can phal nghlem tac thuc
hién. Dong thoi, hanh dong nhat dinh phai c6 két qua.

Thit ba, 1am trwde ndi sau. Bat ké khi ndo, hanh dong cling luon
ludn chién thing 1o noi.

Dong tho, Khong Tw con noi véi hoce tro rang gidu glem nhit
thoi, nhu'ng khong thé glau dworc ca dor, ngu'0’1 khong c6 long thanh
tin cu6i cling tat nhién sé bj 1at tdy, bi ngwoi khéac khinh bi, coi
thwong.

Ngoai ra, Khong Tir da khuyén rin ching ta bang chinh gido huan
cta ban than minh réng Khéng dworc dé dang tin nglrb’i khéc, phéi
“nghe nglr0’1 khac noi va quan sat ngwoi d6 lam”, néu khong sé gay ra
ton that khong can thiét vi long tin dé dai dé.

Bai hoc:

1. Khéng co long thanh tin, khong ai c6 thé dwoc ngudi
khéc ton trong va yéu mén.

2. Long thanh tin 1a cin ban @€ mot ngwoi c6 thé dtng
Vu'ng, mot khi khong c6 thanh tin thi khong thé lam dworc bat
clr viéc gi.

Nhan nhi vo tin, bat tri ky ha

Nguwoi khéng co chie tin, chdng biét sé lam dworc viée gi.

FRelg e

Nhan nhi vo tin, bat tri ky kha da

Nguwoi khéng co chiv tin, chdng biét sé lam dworc viée gi.



- Vi Chinh - Chwong 2.22

O phla trén, ching ta da nhic dén cau noi nay “Néu mot ngu'0’1
khong c6 long thanh tin thi khong biét ngudi d6 c6 thé 1am dworc gi.”

Ban bé ctia Ly Nguyén cir Ian lwot roi khoi anh, con cOng viéc va
cudc song cua Ly Nguyen cling ngay cang toi té. “Khong hiéu cai cau
nay rot cudc 1a thé ndo nira? Viéc hira roi nhu'ng chang khi nao thye
hién...” Cac ban khi n6i dé€n Ly Nguyén thi 18c dau quay quay. Ai cling
dwa ra vi du dé chtrng minh Ly Nguyén 1a mot nguwdi khong giir chir
tin.

“Toi c6 y dinh tao ra mot vai co hoi gitip d& anh ta, nhung lan nao
anh ta cting no6i 1a déng y roi cudi cung lai khong hanh dong gi ca...
lan trwde ciing vi anh 4y, t6i d2 mat hon trim ngan Nhan dan té, tién
1a chuyén nhé, nhung danh du, uy tin cta t6i trong mit ngwoi khac
coi nhw mat khéng.” Mot ngwdi ban chau may ndi vé Ly Nguyén.

“Anh con may, lan trwde, vi anh 4y ma toi suyt chut nira thi mat
viéc! T6i da chuén bi Xong hét céc thu tuc, chi cAn anh 4y bé ra chut
thoi glan va stre lie 13 ¢6 thé kiém ra nhleu tién. Nhu'ng, cudi cung toi
doi anh 4y dén hai thang ciing khéng hé ¢6 dong tinh gi, gidm d6c vo
cung tire gian, da tim t6i n6i chuyén may lan...” Mot ngwdi ban khac
tiép 1.

Khi néu ra nhitng viéc that hira ctia Ly Nguyén, ai ndy déu 10 ro vé
that vong.

T6i cling la mot trong nhitng ngwdi ban cta Ly Nguyén, twong tu,
toi cling vo cuing thit vong vé anh ta, va tir tredre miia xudn ndm 2010,
t01 da khong qua lai voi anh ta nira. Trwée luc do, chi it t6i da cho anh
&y ba co hoi dé Xuat ban sach, Ian nao anh ay cing htra Ilhll' dinh
dong cot véi toi rang: “Anh yén tdm di! Em nhét dinh s€ c6 ging!”
Nhung, cho dén nay, toi van chwa thay anh ta dong tinh gi, con nha
xuat ban lai chi trich t6i néi khong gitr 101, khién t6i khong noéi dwoe
1o nao.

B4t ké 1am cong viée gi, cling déu phai giir chir Tin, mot khi khong
gitr chir Tin s€ khién ngwoi khéc khong tin nhiém ban. Néu ban 1a cap
dwd1i, khong gitr chir Tin tit sé khién c4p trén ctia ban thit vong; Néu
ban 14 cAp trén, khong gitr chir Tin sé khién cap dwdi khong tin twong



va kinh trong ban. Néu ban ciing giong nhw Ly Nguyén, thuwong vi
pham chir Tin, thi két qua khong con gi phai nghi ngd nira: ban sé bi
moi ngwoi xung quanh coi thwong va bé roi.

Bai hoc:

Ngwoi khong co chir Tin, sém mudn gi cing bi ngwoi
khéc bé roi, coi thwrong.

Tri chi vi tri chi, bat tri vi bat tri

Biét thi néi la biét, khong biét thi néi la khong biét
- Vi Chinh - Chwong 2.17

DDl

g=

Y ctia cAu noi nay rat don gian, biét thi noéi 1a biét, khong biét thi
no6i 1a khéng biét, diy moé1 dwoe coi 1a thong minh, tri tué. Va cling
chinh 13 thye sy cau thi.

Thuye sy ciu thi 1a cdn ban cua trung thye, mot ngwoi dén thue sw
cau thi cing khong lam dworc thi khong c6 trung thye. Nhung, hién
thire lai cho chiing ta thay: Mudn thye sy cau thj qua thye khong de,
mot khi ban quan sat ky thi sé phat hién thiy, xung quanh ban day ray
hién twong gia doi, ndi khoéc...

No1i céng sé ciing vay. Chic rang moi ngudi trong chiing ta khong
ai xa la v&1 cac tinh huéng sau:

RAt nhiéu ngwoi ro rang khong c6 ning lye ma chive vu tuyén
dung can, nhung dé c6 co hoi tim kiém viéc lam nén da lam gia 1y lich,
tham chi la xem thanh qua lao dong cua ngwoi khac la cia minh;

Mot vai ngwoi ro rang khong c6 nang lyre xtr Iy sw vu cén co,
nhung lai 16m tiéng khang dinh, vo ngye ty ddm bao hoan thanh
nhiém vy, nhung cu6i cung két qua lai khong ra gi;



R0 rang khong biét vAn dé thao lun 1a chuyén gi, nhung trong
vian phong hodc trén ban hop lai 16m tiéng ban luén, ra vé giéng nhw
chuyén gia.

Mot trrdng bd phin nhan sw cia doanh nghiép ché tao do choi
tré em da noi voi ching ta rang:

“Hién tai mudn lam t6t cong tac tuyen dung that kho! Ban can
ban khong thé nao phan doan dwoc cau nao cua ung vién la thye, cau
nao la gla Khi ban ty cho rang da tuyen dwoe mot nhan tai kiét xuat,
co ngu'0’1 lai ndi cho ban biét ly lich caa ngu'0’1 do la gia, cung co ng1r0’1
sé noi cho ban biét ngwoi do cdn ban khong c6 ban linh gi, ma chi gioi
n6i khoac. Tom lai, tuyén dung hién nay luén Ia mot viée kho khan,
cang tuyen dung nhan tai cap cao thi cang khién ngwdi ta cam thiy
dau dau.”

D6 1a cam giac ctia da s6 nhitng ngwoi phu trach tuyén dung.

Moi ngu’0’1 déu khong wa Du'O’ng Nhat Trach, nhlrng ban than anh
ta lai khong cam nhan dwoc ditu d6. Ké tir sau kh1 vao cong ty,
bwong Nhat Trach da ty coi minh la chuyén gla bat ké 1a van deé gi,
anh ta déu v ngue tw ban. Nhung trén thie t&, nhitng diéu anh ta néi
hau nhw 14 khong c6 gia tri gi hét, khong co cin et va ngudn goc thye
té.

Dwong nhw tit ca doanh nghiép déu nhan manh thye sy cau thi,
dwong nhw tit ca nhitng nhan vién déu biét thye sy ciu thi 14 chia
khoa dé gianh dworc thanh cong noi cong s¢&. Nhung, tai sao trong
thye t€1am dwore thye sy cau thi lai vo cing kho khian dén vay?

Thir nhit, c6 tAm Iy gip may. Ty cho minh cé thé lira gat dworc
ngwoi khac, mot khi da troi chay 14 c6 thé gidi quyét dwoe van deé viéc
lam, hoac 1a tang lwong, dai ngo.

Thir hai, tham lam. M4t khi nhin thdy dy 4n nao c6 1o, 1a bat ké
ban than minh ¢6 néng lye hay khéng, trirdre tién clr phéi nam trong
tay duoe dy an do roi moi tinh t1ep, nhlrng nhu'ng ng1r0’1 nay khong
biét ring nhiéu khi thanh bai ctia ca dw 4n lai c6 thé quyét dinh sy
hung vong cia moét doanh nghiép.

Thir ba, chét vi si dién. DPwong Nhat Trach dang 1a nhw vy, anh ta



cho rﬁng anh ta c6 thé phat biéu vé bat ¢t van dé gi, va nhfrng diéu
anh ta no6i déu cho thay tri thirc ctia ban thin anh ta rat uyen bac.
Nhu'ng trén thye t&€, anh ta noéi cang nhiéu cang 16 ro sy thiéu hiu
biét, nguwoi khéc cling cang khong tén trong anh ta.

C6 thé, co6 rat nhiéu nguyén nhan caa sy gia doi, ndi déi va noi
kho4c, nhung ba nguyén nhan trén 1a thwomng thay nhAit.

Muoén tranh nhirng van dé nay, 1am dwoce thwe sy cau thi, ching
ta can phai tao ra dwoce ba loai y thirc trén.

Thir nhéit, trén thye t€ tuyét khong ton tai bat ky sw may 1 man nao,
dac biét, trong xa hoi ma mang thong tin phat trién manh meé nhw
hién nay, bat ky sw gian doi ndo ciing khong thé che giau. Ngu'0’1 phu
trach nhan sy cia mot doanh nghlep ché tao d6 choi tré em da 4 L Ap
dung mot bién phap: Cong khai t4t ca 1y lich caa ngu'0’1 du tuyén trén
mang, phwong phap nay rat hiéu qua “rat nhiéu ngwoi lam 1y lich gia
da khong dam tham gia.” Ong néi véi ching toi.

Th hai, chi c6 loi ich dat du‘()’c nho vao nang lyc ban than maéi la
thr thuoc vé ban than. Xa hoi nay la cong béng, loi ich thude vé ban
chi can ban nd lyre nhat dinh s€ dat dworc, con loi ich khéng thudc vé
ban, ban vinh Vlen S€E khong thé nao dat dwoe. Do d6, 1a mot nhan
vién, truéc tlen can phai biét minh 14 ai, 1a ngu‘oq nhuw thé ndo, phan
doan thye sw cau thi, khach quan thanh khan d6i véi ban than.

Thit ba, thé dién chi c6 thé c6 dwoe bdi mot thir - d6 1 sw chan
thanh. Nguwoi gia tao, noi khoac sé khong dwrgre ngwoi khac ton trong;
Ngwoe lai, mot ngwdi cang chan thanh, cang thwe sy cau thi thi cang
dwoc ngwoi khac ton trong.

Bai hoc:

1. Biét thi noi 12 biét, khong biét thi nodi 1a khong biét.
Khong nén gia doi.

2. Trén thé€ giéi nay khong ton tai bat ky sy may méan nao.

3. Chi c6 loi ich ma ban dat dwge bang ning luc cla
chinh minh mé1 thudc vé ban.



4. Mot ngwoi mudn c6 thé dién trwde cac dong nghiép thi
phai chan thanh.

Ngdn tat hanh, hanh tat qua

No6i phdi lam, lam phdi qud quyét

Ngon tat hanh, hanh tat qua
NO6i phdi lam, lam phdi qud quyét
- Tr Lo - Chwong 13.20

Bat ky mot doanh nghiép nao ciing déu khéng hoan nghénh
nhirg ngwdoi néi ma khong 1am, 1am ma khong qua quyét. Khi ching
toi diéu tra nghién ctiru & mot s6 doanh nghiép, thu'(‘)’ng nhin tha'y
dong chir “ngdn tat hanh, hanh tat qua trong van phong lam viéc
hodc phong hoi nghi, do d6 c6 thé thdy, cdu néi ma Khong Tt ndi ra
hon 2500 nam trwdce co sirc anh hwéng rat rong 16m.

Khi tro thanh yéu cau cuia nhan vién ngay nay, moi ngu‘0’1 hoac
khong biét rang trong mit cla Khong T lam dwore “ ngon tat hanh,
hanh tit qua” khong phai la quan tir gl ca, ma chi la diéu ctia ké tiéu
nhan thu’O’ng lam. T@ Lo chu'0’ng 20 cua Ludn Ngir da ghi lai doan
déi thoai gura Tw Cung véi Khong Tt Trong doan d6i thoai, Khong
Tt d4 noi rat ro rang.

T Cung thinh glao thay gido rang “Lam thé& nao maéi c6 thé xtmg
dang véi danh h1eu sy’ (tlI'C la nhan vién ngay nay)?” Khong T tra
1oi: “Phai biét x4u ho véi hanh vi ctia minh, khi di lam st gia & nwée
khéac thi khong phu long mong mai cua dang quin vwrong, 1a c6 thé
dwoe goi la ké sy’ roi.”

Ttr Cung lai hoi: “Xin hoi thay, thap hon mot chat thi la ngu'0’1 thé
nao?” Khong T dap: “Nguoi trong gia toc déu bao ngwoi d6 hiéu
thuan, nguwoi trong lang x6m déu ca ngoi nguwod d6 biét ton trong



ngwoilon tudi.”

Ta Cung lai héi: “Xin héi thay, thé thap hon mot bic nira thi 14
ngu’0’1 th&€ nao?” Khong Tt tra 1o: “N6i 101 nhat dinh pha1 lam, lam
nhit dinh phai qua quyet la ngum binh th1r0’ng 1o noi kién quyet cod
strc manh, nhung day ciing c6 thé dworc coi 1a mot bac thap hon cuaa
‘ké sy’.”

Cudi cung, Ttr Cung hoi: ‘Vay nhirng ngwoi hoe ralam quan hién
nay thi thé nao?” Khong Tw dap “Oi thoi! Nhu‘ng ngu'0’1 nay rat hep
hoi, chila ngwoi c6 tAm nhin néng can, c6 gi dang noi dau?”

bwong nhién, can phai nhan manh mot chut, “tiéu nhan” & day
khong c6 nghia x4u, 1a chi nhirng ngum binh thwong, rat khac so voi
“tiéu nhan” trong Quan ttr chu nhi b4t ti, tiéu nhan ti nhi bat chu”
(quan tir doan két rong rai moi ngwoi ChlI' khong kéo bé canh. Tiéu
nhén kéo be két canh ma khong doan két).

Chu T4y An khién cap trén vo cung that vong. T01 thye sy mudn
du6i viéc anh ta”, mdi [an nhic dén Chu Tay An, cap trén cta anh ta
luén bire xac the Tai sao Chu Tay An lai khién c4p trén ghét nhw vay?
“MOi Ian b6 tri cho anh ta 1am viée gi, anh ta déu hira chic nhw dinh
d()ng cot, khié'n nguoi khéac thay rang anh ta nhét dinh s& l1am tot vige
nay, nhu'ng cudi cung, anh ta lai n6i véi ban rang ‘t61 quén mAt’ hodc

‘dao nay khong c6 du thoi g1an dé xtr Iy viéc nay toi khong biét thoi
gian ctia anh ta dung vao viéc gi, thAm chi t6i con nghi ngd khong biét
dAu 6c anh ta c6 van dé gi khong nira!”

Nhiing ngwdoi néi ma khéng lam giong nhw Chu TAy An rat nhiéu.
Twong tw, ngwdi 1am nhung khong ¢ két qua cling rat nhiéu. Cho du
cdp trén c6 noi rat ludi voi cdp dwdi rang: “Hay cho toi théy két qua,
noi 1y do thi ¢6 tac dung gi?” nhung cudi cung Iy do van ludn luén
nhiéu hon két qua.

Nhung, chi can ching ta phan tich ky mot chat 1a phat hién dworc
rang N6i ma khong lam, lam ma khong co ket qua ngudi chiu ton
that khong chi la doanh nghlep, ma con bao gom ca ban than ching
ta, ton that ctia ban than c6 khi con nhiéu hon t6n that gay ra cho
ngwoi khac. N6i ma khong lam, sé 1am cho ngwoi khac mat tin nhiém
dé6i véi ching ta; Lam ma kh6ng c6 két qua, ngwoi khac sé hoai nghi
nang lye ctia ching ta.



Viy, lam thé ndo méi ¢ thé tranh dworc tinh trang noi ma khong
lam, 1am ma khong c6 két qua? Khong Tt ciing c6 dap an rang: Noi
phai suy nghi, lam phai chu déo.

Viéc khong 1am dwore tuyét ddi khong thé noi ra 1o qué dé de‘lng,
cang khong dwore hira tuy tién, diy chinh 1a “ngon chi bat Xuat si cung
chi bat dai da” (Ngu'0’1 xwa than trong 101 néi ra, béi s¢ xau ho khong
thyee hién dwoce diéu minh no6i). Trwde khi bat dau lam viée gi phal suy
nghi cho that can trong, lwong dwoe nhitng tinh hudng khong t6t c6
thé xuat hién trong qua trinh thue hién.

Bai hoc:

1. N6i thi nhat dinh phai lam, 1am nhat dinh phai c6 két
qua.

2. N6i phai suy nghi, lam phai chu dao.

Tién tac hau thuyét

Lam trwée noi sau

Dl

Tién hanh ky ngoén, nhi hau tong chi.
Trwée hét, thwee hanh o1 minh néi, sau méi néi ra.
- Vi Chinh - Chwong 2.13
Ngon tdt hanh, hanh tdt qud 1a chi n6i xong nhét dinh phai lam,
lam roi nh4t dinh phai qua quyet bay chi 1a hanh vi cia ngwo1i binh
thwong, cung chinh 1a n6i moi mot nhan vién déu phai lam dworc.
Vay, nhan vién wu ta th1 phal lam thé nao? Khong T1r noi: “Phai thuc

hién nhiing diéu mudn ndi trude, sau dé6 mdi nodira.’

“Tién hanh ky ngon, nhi hau tong chi” ro rang la cao minh hon



nhiéu so v&i “ngbn tat hanh, hanh tat qua”. Thir suy nghi mot chut,
mot ngwdi ma xir Iy t6t tit cd moi viée, sau d6 méi ndi véi ban, ban sé
doi xir véi ngwoi dé nhw thé nao? Tat nhién la trong dung.

Théng trwrdre, Chu CAm Cam dwoce dé bat chire truedng phong kinh
doanh cua cong ty, nguyén nhan rat don gian: Trong ba thang, Chu
Cam CAm khong nhu'ng lam tot viée kinh doanh ban hang cia ban
than, ma con ky két dwoe nhiéu hiép nghi hop tac vdi cac kénh dai ly.
Dféu déng qu}'f lé Trwdce khi k}’f dwore hiép nghi hop tac, anh khong dé
xuat bat cir yéu cau gi vo1 cip trén, hoan toan dya vao nang Iyre dam
phan ca nhan va trong pham vi chinh sach céng ty da c6 sin dé ky
hiép nghi hop tac véi cac kénh ban hang.

“Khi chwa hoan toan xac dinh c6 hop tac hay khong, toi khong
dam béo cdo vdi cAp trén, boi vi bat ky thay d6i nao cung déu co thé
lam cho dam phan thu‘O’ng mal ban dau tr0’ thanh 1&1 noi sdo rong, toi
khong muon tao cho cap trén 4n twong vé minh 14 mot ngwoi chi biét
n6i sudng.” Chu CAm Cam khang khai néi.

No6i triwrde lam sau @3 khién Chu CAm CaAm nhan dworc sy quan
tam va trong dung cua cap trén. DAy chinh 1a “hanh thing vu ngon”
(hanh dong chién thing 101 néi) nhw moi ngwdi van thwong hay nhic
dén. Nhiéu khi, néi that nhiéu nhung cting khéng bang 1am cho tron
mot viéc.

Trén thye t&, khi mot ngu'0’1 thye sy hanh dng, cho du la khong
noi, moi ngu’0’1 cling s€ thay rat r5. Cho nén, Khong Ttr @3 nhan manh
nhiéu IAn tAm quan trong cua hanh dong. Chu’O’ng 24, Thién Ly Nhan
cua Luin Ngir, ong lai mot [an nira nhan manh: Quin ti ndi ning
cham rai, thwe hanh thi nhanh nhen.

Muoén tré thanh nhén vién wu td dwoc doanh nghiép chao don,
can phai hoc cach “lam trwéc noi sau”, “néi nang cham rai, thye hanh
thi nhanh nhen”.

Bai hoc:

Hanh dong luén ludn chién thing 11 noi.



Man nhat thdi, bat kha man nhat thé

Gidu dworc mot lite, khong gidu dwrore cd dot
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Chwong 26, Thién Thuat Nhi cta Ludn Ngir, Khong Tt da noi thé
nay: “Bac thanh nhan thi ta khong dwoc thiy, nhung néu thay dwoc
bac quan tir, nhw vay ciing kha roi. Bic thién nhan thi ta khéng dwoc
thay, nhung néu thay dwoc bac hitu bing, nhw vy ciing kha roi. Ké
nao khong c6 ma lam cho nhw ¢, thi€u ma lam cho nhw dua, ngheo
kh6 ma lam cho giong phon hoa, ké @6 khong dang goi 1a bac hiru
bingl.”

Y ctia ciu néi nay 13, ngwod lam &n gian doi, thi kho c¢6 tinh hitu
bing, khong thé ton tai lau dai duoec.

Tai sao ngwoi lam an glan déi lai kho ton tai lau dai? Boi vi gidy
khong gbi dwore Itra, moi ngwoi c6 thé bi che mit nhat thoi, nhung
cudi cung sy that cling bi bai 10.

Gan day, ching t6i da khai trir mot thanh vién sang tac, b vi
chiing t6i dan phét hién ra réng, cO 4y khong hé c6 bat ctr kinh
nghiém V1et lach gi. Phat hién nay lam cho ching t6i y thirc dwoc
nhu'ng gidy to tham gla du tuyén cia co ay truede day déu 1a nguy tao,
bai kiém tra thi tuyén cung 1a do ngwoi khac viét thay. Chung toi co
thé chap nhan mot ngwoi tré tudi khong c6 kinh nghlem viét lach, boi
vi chi can ho c6 hirng tha khi viét, sau khi dwoe boi dwong nhat dmh
sé tré thanh mot tac gia xuat sic. Nhung, ching t6i khong chap nhin
sy Itra doi.

Chuyén nay khong nhitng lam cho chung toi buon ma con khién
cho sy tin nhiém ctia chiing t6i d6i véi ¢6 Ay bj ton thwong nghiém
trong.

C6 thé bing cach lira gat, ban dwoe ngwoi khéc tin nhiém nhét
thoi, nhung, phédi nhé réng Gifu dwoc mot ldc, khong gidu dwoce ca
doi, chan tu’O’ng cudi cling van sé bi bai 16. Ning Iire ban khong co sé
khong thé cb bang cach Itra gat, trong qué trinh lam viéc thye té,
nhitng 101 ndi déi cua ban sé dan dan boc 16 ra hét, dén lac do, ngay



ca co hoi nhan sai, ban cling khéng co.

Bai hoc:

Gidu dwoe mot lac, khong gidu dwore ca don.

Bat yéu khinh tin tha nhan

Khoéng nén dé dang tin twéng ngweoi khac

A
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Cudi ciing, chung ta can phai hiéu dwoce mot sy thue: Cho dit moi
nguwoi déu biét 1ong thanh tin la can thiét, nhung ngwdi chan thanh
khong nhiéu. Do d6, khéng nén dé dang dit niém tin vao ngwdi khéc.

Nghe ngwoi khac noéila da tin  ngay, dAy chinh 1a sai lJam thlrong
gap cua chung ta trong khi lam viéc. Khi chung ta y thirc dwoe sai Jam
cua ban than thi da gay ra ton that khong can thiét, tham chi con 1a
nguon goc gay ra sai lam 1ém hon.

Tam trang lam viéc gan day cla Vuwong Nhan rat toi té, béi vi co
vira bi mat mot hop dong gan ba tram ngan Nhan dan te. Hop dong
nay bi mat rit oan uéng: Von la da bwde vao giai doan ky két, nhung
do hop dong giri chAm nén bi d6i thi canh tranh cwdp mat.

Ng1r0'1 chiu trach nhiém chinh ctia viéc nay la Lwu Ky, mot dong
nghiép ctia Vwrong Nhan. Dia chi khach hang 13 & Giang Am, V6 Tich,
dang 1& Vrong Nhan dinh dich than giri hop dong cho khach hang,
nhlrng Luu Ky ding luc dinh dén Glang Am thim khach hang, nén
noi voi Vlrong Nhan rang “Viéc nay dé toi lam 1a dwoe roi, mudn
nhat ngay hom nay t6i sé chuyén hop dong dén tay khach hang

Ai ngdr, Lwu Ky bi khach hang gitr lai &n com t6i, nén da quén méat
vy hop dong ctia Vwong Nhan. Ngay thi hai, dén cong ty, Luu Ky
phéat hién hop dong ctia Virong Nhin van con trong cip méi biét rang
minh da quén. Con Vwrong Nhan, sang sé6m hém d6 da di Céon Son, T6



Chau dé thim hai khach hang 16m, Luu Ky quyét dinh doi Vwong
Nhan tré vé méi giao hop dong cho ¢d. Doi dé€n ngay thir ba, khi Luu
Ky giao tra lai hop dong cho Vlrong Nhan, Virong Nhan 1ap ttrc goi
dién thoai cho khach hang noi ro s viéc, khach hang lanh lung tra loi
cO rang: “T6i con tlrong co khong thém dé y dén hO'p doéng nay, hom
qua toi da ky hop dong véi cong ty Hoi Thanh roi.”

“To6i dd qua dé dang tin ngwdi khac.” Noi dén viée nay, Vwrong
Nhan lai khong thé ngan dworc sy bue boi.

Trén thuec té€, nhu'ng chuyen nhw thé nay Xay ra xung quanh chiing
ta hang ngdy, béi vi ton that do dé dang tin ngwdi khac nhiéu khong
ké xiét. Vay lam thé nao @é khong qua dé dang tin twéng nguwdi khac?
Khéng Tt day ching ta nhw sau:

Thinh ky ngén nhi quan ky hanh
Nghe nhwrng phdi quan sat hanh dong
- Cong Da Trang - Chwong 5.10

Nghe 101 d6i phu'O’ng noi, nhu'ng con phai xem hanh dong cua doi
phwong lam. Ban dau, Khong Tt ciing nghe 161 ngwoi khac néi la tin
ngay, nhu'ng, mot moén sinh da lam Khong Tw thay doi quan niém, do
1a Té Dw. Té Dw da ting thé véi Khong T rang Con nhét dinh sé
hoc hanh that t6t!” Nhu'ng, khi nhu'ng ngwdi khac cin cu tim toi, hoc
héi thi ngwoi nay lai ngt, diéu nay lam cho Khong Tt vo cung tirc
g1an trach ming tham té: “G6 da muc rudng thi sao dung dé diéu
khic dwore, tu'O’ng dworc Xay bang dAt tron phan thi sao t6 vé dwoe, d6i
véi ngudi nhw Té Du, ta con c6 thé noi dworc g1° Ong noi tiép:

“Trwée diy, doi voi ngwod khée, moi ngwdi noédi 1a ta tin; Nhu'ng bay
gi0, nghe 101 ngwoi khac, nhu'ng con phai quan sat hanh vi caa ho.
Chinh Té Dw da lam ta thay doi.”

So sanh mot ngu’0’1 voi “gd muc”, “twdong trat phan 11 trach ctr
ndng né nhw vy ciing 1a Ian duy nhat trong sudt cudc dm Khong Tix.

“Thinh ky ng6én nhi quan ky hanh”, néu lic ddu Vwwrong Nhan lam
dwoce diéu nay thi c6 1& da khong c¢6 hau qua dang tiéc nhw vay. Bo1i vi
Luu Ky la ngwoi thich hira nhwng lai lam viéce tuy tién, viéc nay xay ra
v61 anh ta khong phai Ian dau tién, chi c6 diéu nhitng viéc da xay ra



chwra gy ra ton that trye tiép.

Bai hoc:

Sau khi nghe 161 ngwoi khac néi, con phdi tiép tuc quan
sat hanh vi cta anh ta. Chi ¢6 nhw vay méi c6 thé tin twong
dwoce d61 phwong.



NO. 5: TRUNG THANH

Xuat hién khong nhiéu (tong cong 14 18 Ian), nhwng, “trung” lai 1a
mot trong nhirng khai niém quan trong nhit trong Ludn Ngir.

Tong quan 18 chit “trung” trong Ludn Ngir, déu c6 mot nghia:
Phai tin tAm, tin sirc v61 nhitng viéc minh 1am va v61 clp trén. Vi du
“vi nhAn mwu nhi bat trung ho” (mwu viée cho ngwdi khace da thanh
tam hay chwa), “dy nhan trung” (Giap viéc ngwoi thi tan luc), “Sy
quan di trung” (tho vua phai trung thanh)...

Cho nén cb thé thay, “trung” trong Ludn Ngir c6 nghia 1a trung
thanh, lién hé v61 cong sé, “trung” tire 1a kinh nghiép.

Trong Ludn Ngir 83 nhdn manh nhiéu l4n ring bé toi cAn phai
trung thanh vé1i sw nghiép caa ban than - lam chinh tri, phai trung
thanh v4i quan virong. Twong tw, ngdy nay nhan vién cling can phai
trung thanh v4i cong viée cua ban than, trung thanh véi cip trén.

Mot ngu’c‘)’i kh6ng trung thanh véi cong viéc cia minh thi sé
khong co gang lam viéc, bé qua nhiéu co hoi, két qua cong viée cudi
cung ciing s€ kho khlen ngu’oq khac hai long. M6t ngu’oq khong thé
trung thanh v4i cdp trén thi sé vi pham chi thi caa cp trén, dong
thor, khi cip trén dwa ra quyét sach sai Iam, ho sé 1am ngo nhw khong
biét. Co treong hop thdm chi, nhén vién con ch6ng doi lai cAp trén,
lam viéc véi mot thai do lor 1a, tham chi con gay chuyén thi phi trong
cong ty, gdy mat doan két, hoac loi dung quyén lye dé muu loi ca
nhan...

La mot trong nhu’ng ngu’oq sang l4p cua tp doan, Tir Kién Hoa da
tré thanh tong glam ddc cua cong ty con, 11r0'ng hang nam cao dén
hon ba trdm ngan Nhéin dan té dwoc cong ty cAp cho mot cin ho ba
phong va mgt chiéc xe hoi. Nhung, khi thdy loi nhuén caa tap doan
1én dén hang trim tri¢u Nhan dén t¢ moi ndm, Tir Kién Hoa thay van
chwa hai long. Thé 13, ong bat dau gay roi trong tap doan, trudrc tién la
loai trur hai ngu’oq dong sang lap cong ty dé ban than kiém nhiém chirc
tong glam d6c cta ba cong ty con, tiép dén, thong qua hinh thirc bo
phiéu, 6ng con chiém dwore vi tri pho chu tich ctia tip doan.



O vi tri pho chu tich tip doan chwa dwoe mdt nadm, Tir Kién Hoa
da nhan khoan tién hoa héng gan sau triéu Nhin dan té. Hoi dong
quan tri tAp doan da triéu tip hoi nghi, cudi ciing quyét dinh dwa vu
viéc nay ra phap luat.

“Trung thanh? Dung nodi voi toi tir trung thanh, ban dau néu tap
doan khong co toi, thi tuyet d6i khong thé phat trién nhw ngay hom
nay. Dyra vao cai gi ma doi t6i trung thanh véi bon ho? Tai sao bon ho
khong trung thanh vé1 t6i? Khi ¢6 ngwoi nhic dén hai tir trung thanh,
T Kién Hoa phan no.

“Viéc 6ng nhin hoa hong chl’lng toi da sém phat giéc nhu‘ng niém
tinh 6 ong la ngwoi sang lap ra cong ty, nén chung toi m&i canh cio,
nhung 6 ong khong chiu stra d6i, cudi cung, s6 tien hoa hong 6ng nhan
dwocela gan sau triéu Nhan dan té thi khién ngum khac khong thé
chiu dwng noi nira!” Chu tich tip doan da noéi Tir Kién Hoa nhw viy.

N6i mot cach cong bang, Tir Kién Hoa 1a mot ngwdi rat co tai
nang. Nhung, trong 6ng thiéu long trung thanh véi sy nghiép, véi cap
trén. V61 ong, tw lod ¢4 nhan 1a quan trong nhét. Do d6, 6ng khong
ngirng tranh quyén doat 1o1, cudi cling da di vao con dwomng pham toi.

Mot ngwoi khong ¢o6 1(‘)ng trung thanh, sé thiéu tin tAm véi cong
viéc thanh ra khong coi viéc g1 la quan trong, tham chi 1a xem thwong
phap luat, 101 dung chirc quyén dé muu loi tw nhw Tir Kién Hoa. Vay,
thé ndo méi dwore goi 1a trung thanh? Khong Tt da giai thich nhw
sau:

Thir nhit, trung thanh véi chire trach. Trung thanh truweée hét 1a
phai trung véi chire vu minh ndm gitr, phai lam dwoce “Cw chi vo
quyén, hanh chi di trung” (Gitt chirc vy thi khong mét, khéng chan,
chinh Iénh thi trung thanh.)

Thi hai, trwéc tién phéi chim chi lam viéc, sau @6 méi tinh dén
dworc cong nhan va dai ng0, do chinh la “kinh ky sy nhi hau ky thye”
(Phai tAn tAm roi méi nghi dén bong 16¢).

Thir ba, “Bat tai ki vi, bAt mwu ki chinh” (Khong & vi tri 4y thi
dirng ban vé viéc ay). Khong phai l1a chuyén trong phan sy clia minh,
thi ty nhién khong can phai xir Iy, nhung, cong viéc trong pham vi
phan sw cua minh thi phai xi ly théa dang.



Thl’r tw, khong dworc Itra gat nglr(‘)’i khéc, nhung c6 thé trye tiép
trach mang ho. Trung thanh khong c6 nghia la tuan thu ménh lénh
mu quang. Khi quan diém cua cAp trén chinh x4c thi phai thye hién
nghlem tac chi 1énh cua cap trén; Néu quyet sach cta ho sai, thi c6 thé
noi thing ra khuyét diém, cho di1 c6 xay ra mau thuin véi ho.

Bai hoc:

Nhan vién phai trung thanh véi cong viée ctia ban than,
trung thanh véi cap trén ciia minh.

Trung w chire thu

Trung thanh véi chire vu

DR e

Cw chi vo quyén, hanh chi di trung.
Gitr chitc khong dwge tré ndi, lam viéc phdi giie trung thuee.
- Nhan Uyén - Chwong 12.14

Mot Ian, Tt Trwrong da thinh gido Khong Tt vé cach cai tri.
Khong Tw dap “Trong tam minh lac nao cung lo viéc dan viéc nuor,
chang biét mét chan; Thi hanh viéc gi van giir niém trung chinh, hét
tinh.” Khong Tt ciing nhan manh hai diéu: Khong dworc coi thu'O'ng
chirc trach, phai luon luén duy tri trang théi céng tac tot; thue hién
cac sw Viéc trong pham vi nhiém vy ma khong bét xén. Y tlr cia 6ng
cting rat ro rang: Phai trung thanh véi cwong vi cong tac.

Trung thanh véi chire trach 1a mot trong nhirng t6 chat quan
trong nhat ctia nhan vién, béi vi, n6 khong chi quyét dinh sy thanh
bai ciia cong viéc, ma con quyet dlnh sw thanh bai cudc sdng, tham chi
14 quyét dinh sw phat trién va thanh bai ctia doanh nghiép.

Gan day, C6 Cwong da tir chire. Trwede d6, chu tich hoi dong quan



tri cia cong ty da tirng nhiéu lan khong hai long véi két qud lam viéc
cua anh ta. Ttr khi dam nhan chirc quan Iy kinh doanh cua cong ty, Co
Cu'ong da thay d6i thai do 1am viéc, suét ngay chi tay nim ngon, roi
ngoi choi khong lam dtng chire trach cia trrdng phong. Anh ta da
phan hét cong viéc thudc phan sy cia minh cho cﬁ'p dwdi lam, ca ngay
khong lam viéc g1 ca. Khong nhirng vay, anh ta con khong ton trong
tong glam d6c méi nhan chire, thwomg xuyen xay ra tranh chap voi
tong giam d6c trong cudc hop, tham chi con boi nho va noéi xau tong
giam ddc sau lung.

Hanh vi, ctr chi cia Co Clrong da anh huong nghiém trong dén
cong tac quan 1y ndi b caa cong ty. Muc dich tuyen dung tong giam
déc moi cua cong ty chinh 1a hoan thién hé thong quan Iy noi bo, tao
ra nén tang virng chic cho viéc chuyén d6i mé hinh tiép theo ctia cong
ty. BO phan kinh doanh 1a b6 phan quan trong nhat, nhu'ng thai do
bat ho'p tac va khong lam dtng v61i chire trach quan 1y caa Co Cuong
khién cho phwong 4n quan 1y ctia ddi kinh doanh khong thé nao thue
thi dwore.

“T6i tam thoi khong noéi dén viée anh va Téng giam doc Ngob (tong
glam d6c méi bo nhiém) c6 chd nao bat hoa, t6i chi mudn ban bac véi
anh vé t0 chat co ban nhat cia mot nhin vién. Anh hay thir nghi xem,
la quan Iy kinh doanh cua cong ty, anh da tan tam tan stc vi chire
trach chwa? Anh c6 trung thanh vé1i crong vi cong tac khong?” Chu
tich hoi dong quan tri da noi voi C6 Cwong, trong khi ky vao don xin
tir chirc cua anh.

Biéu hién ctia C6 Cwong da khién ngwoi ta cam thdy that vong.
Néu anh ta ti€p tuc ddm nhan chirc quan ly kinh doanh thi s€ giy ra
hiu qua nhw thé nao?

Thir nhat, thanh tich ctia bo phan kinh doanh khong tién trién,
diém nay da duoc chirg thye trong qua trinh anh ta ddm nhan ChlI'C
quan ly kinh doanh.

Thir hai, can tr& nghlem trong dén co cadu chuyén d6i mé hinh
cua cong ty. Chuyén d6i mé hinh cta cong ty phal ph01 hop voi muc
tiéu chién Irgre, mot khi chuyén ddi co cau that bai, rat cé thé sé khién
cong ty roi vao kho khan, tham chi phé san.

Khoéng con nghi ngor gi nira, hai hdu qua nay sé gay ra ton that



nghiém trong cho cong ty. Trén thue t€, moi mot nhan vién déu phai
c6 lién quan mat thiét véi van ménh chta cong ty, bat ké 1a ngwoi do
dam nhan chirc vu nao.

Bai hoc:

1. Khong dworc coi thwong chire trach, phai luén luén co6
thai do cong tac tot.

2. Chap hanh cong viéc do cap trén b6 tri va ndm trong
phan sy cia minh, khong bét xén viéc gi.

3. M6i nhan vién déu c6 lién quan mat thiét dén van
ménh cta doanh nghiép.

Tién nhan chan cdng tac, hau ké gido
bao thu

Trwrée tién phdi cham chi lam viée, sau d6 md1i tinh dén thu lao, béng
[Oc.
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Sw quin kinh ky sw, nhi hau ky thwe
Thor vua phdi tdn tam, sau méi nghi dén béng loc.
- Vé Linh Cong - Chwong 15.38

Kinh la nghiém ttc, tich cuc, “kinh ky sy” 1a xti 1y cac sw viéc
nghiém tuc, tich cwe. “Thue” 1a bong 1dc, ciing giong nhw “thi lao” ma
nhan vién ngay nay nhan dwoc, “hau ky thue” 1a @it bong 1o¢ nhan
dwoce vé phia sau. Tém lai, ¥ nghia cta cau noi nay la: lam viéc tich
cyee roi hay tinh dén thu lao, bong 19c - day chinh 1a trung thanh.

Ai cling mu6n bo ra strc lye va thoi gian thi sé dwoe bao dap xirmg
dang. Nhung, néu mot ngwoi chi lam viée vi bao dap thi khong can



ban dén long trung thanh nira. Néu & dau tra mirc lwong cao hon thi
nh4t dinh ho sé lya chon nhay viéc. Nhitng trweomg hop nhw thé
khong phai 1a hiém.

Chung t6i da lam bang cau héi sau khi kiém tra nhan vién caa
minh:

“Khi c6 cong ty tra Iwong cao hon, ban sé lira chon thé nao?”

Lic dau, moi ngwdi van con cin trong, suy xét xem cap trén clia
minh bay gi¢r c6 dang thir minh hay khéng? Khi biét ro day 1a tinh
hudng gia dinh, c6 ngwdi da manh dan noéi ra suy nghi cua ban than:
“Dén noi nhiéu tién hon ma khéng mudn thi h4 chang phai 1a thing
ngoc hay sao?” Cau nay vira thét ra da dwore moi ngwoi nhiét liét
hwong tng.

Chung t6i héi tiép rang: “Vay, 1a mot nhan vién c6 can phai trung
thanh hay khéng?”

“Anh dua ha? Trung thanh? Trung thanh dang gia bao nhiéu
tién?”

RAt nhiéu ngwoi coi nhe gia tri cia “trung thanh”. Nhung trong
Ludn Ngir, trung thanh 13 cian ban va nén tang dé 1am ngudi, mot
ngwdi khong cb 1ong trung thanh thi sé khéng thé ton tai va ding
virng dworc.

Trén thyc t€, trong chon cong sé ngay nay, khong c6 long trung
thanh cling c6 nghia la khéng thé tru viitng dwoc. Mot nguwoi khong
nging thay d6i cong ty vi lwong nhiéu hon, cao hon, cudi cung tat
nhién sé dé lai 4n twong khong t6t cho ngwoi khac, khong c6 long
kién dinh, sy kién tri, khong hop tac dwore lau dai. Nhw vay, s€ khong
bao gio dwoe trong dung.

Tién Phong dwoc ban bé gin cho mac “nhay viéc”, bdi vi mot ndm
anh d6i dén bon cong ty, nhung ty anh ta cdm théy rat hai long. “Ct
moi [an chuyén cong ty, tién lrong lai ting thém mot it, nhw vay
chang phai 1a rat t6t hay sao?”

Cudi ndm 2009, khi cac ban dai hoc hop 16p, Tién Phong da rit ty
dic khoe “bi quyét khong ngirng ting lwong” ctia minh cho moi



nguwoi.
“Vay lwrong cau hién nay dwoc bao nhiéu?” Mot ban hoc hai.
“4500 Nhén dan té” - Tién Phong rit dic y tra 101.
Nghe cau tra lo1 nay, moi ngwoi cung cwoti 1omn.

“N6i cho ciu biét sy thue, tién lwong cua ciu co ban khong cao
dau, ciu biét lwong ctia Luu Hai bao nhiéu khéng? Cao hon gan gip
hai Ian, ngay ca lwong cta té ciing cao hon ciu mot chut ddy.” Mot
ban hoc khéc noéi véi Tién Phong.

Lwu Hai lac ra tredmg dén nay van 1am viéc & Tap doan cong
nghiép Trung Dai, hién nay da dwoc dé bat 1am giam d6c cira hang
cua c6ng ty. “Trong mot thoi gian ngan, trung thanh khong dem lai
loi ich gi, nhung trong mo6t thoi glan dai, ban sé& phat hién ra ring,
trung thanh dich thi la mot pham chat khong thé thiéu.” Pay la cach
nhin nhén ctia Lwu Hai vé 1ong trung thanh.

Tién Phong khong lau truede do cling lai chuyén cong ty, béi vi
anh ta khong hai léng vé mirc lwong hién tai nira. Nhung, lan nay anh
khong may, mot vai cong ty xem xong 1y lich cua anh déu dat cau héi
tredre tin s chuyen cong ty qua nhiéu ctia anh, va ¢ yéu cau Tién
Phong giai thich r6 ly do.

Mot ngwoi ludn doi héi lwong cao khong co gi dé phé phan hay
ché trach ho d1r0’c nhu'ng khi khong c6 léng trung thanh, chi biét doi
hoi hrong cao, cudi cung chi nhan dwoe két qua trai nguoc. Hon nira,
bat ky cong ty nao cling khong thé coi trong nhan vién xem tién hrong
la diéu kién hang dAu.

Hoang Vy bi cong ty cho nghi viéc. “T6i thyre sw khong thé nao
chiu dung noi sy ton tai ciia mot nhin vién nhw Vay, bat ké ai nhor
anh ta lam chuyen gi, anh ta déu héi: ‘Lam viéc nay, t6i c6 thé dwoc
bao nhiéu tién?’ Vai ngay truedre, t61 glao cho anh ta mot viéc, anh ta
nghi rat 1au, bwée vao phong toi va noi: Tong giam d6c Vwong, toi
khong thé nhan cong viéc nay dworc, boi vi no khong phu hop voi dai
ngo va mirc lwong cuia to1. Néu thu'c s mudn toi lam, to1 xin dugre
nang lwong.” T6i tirc gidn dén mirc khong ndi ra lo1.” Tong giam ddc
Vwong phan no véi chang toi.



“Anh nghi xem anh ta cha 1am gi ca, ma cr doi nang lwong. Néu
anh ta 1am thue sw xudt sic, t6i ty nhién sé nang lirong cho anh ta. Ai
cha mudn gitr nhin vién wu tG? Nhw Tir Phwong, ¢6 4y mdi vao cong
ty chiing toi chwa dwoe nira ndm, nhung t6i da nang lwong cho ¢o ay.
Né&u so véi long yéu ngheé cta c6 dy thi Hoang Vi khong bang néi 1/10,
viée gi ¢6 Ay ciing xOng x40 di lam, nhung chwa bao gi¢ xin t6i ning
lwong.” Tong giam ddc Vwong nodi tiép.

Nhirng nhan vién ludn coi viéc lwong 1au 1a hang dau nhw Hoang
V¥ khong hé hiém. Nhirng ngwoi nay thwe sy 1a nhitng nhan vién
khong c6 1ong trung thanh. Viy, mét nhan vién nhw thé ndo mai
dwoc xem la ¢6 long trung thanh? Pay chinh la “kinh ky sy nhi hau ky
thye”, cling giéng nhw nhiing gi Tir Phwong da lam - “viée gi cling
xOng x40 di 1am, nhung chwa bao gid nhic dén viéc nang lwong.”

Hau hét nhitng ngudi quan 1y déu giong nhw tong giam doc
Vwong, mong muon cé thé gitt dwoe nhitng nhan vién cé tinh than
yéu nghé, kinh trong nghé nghiép, tuyét doi sé khong keo kiét véi
nhiig cap dwdi ¢ ning lye thye su.

Bai hoc:

1. Trwére tién phai cham chi lam viée, roi sau dé6 méi tinh
dén thanh qua dwoce hwong. Pay chinh 14 trung thanh.

2. Mot ngwoi khong c6 1ong trung thanh thi cudi cling sé
khoéng thé tru virng dworc.

3. Khong ai chao d6n mot nhan vién thi€u 1ong trung
thanh.

Bat tai ki vi, bat mwu ki chinh

Khoéng giir chire vu dy thi dirng ban vé viée dy.
- Thién Thai Ba - Chwong 8.14
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Cau noi nay hién nay lwu hanh rat pho bién trong doanh nghiep
Moi khi c6 van dé xay ra, khi truy cru trach nhiém, s€ ludn c6 mot vai
ngwdi rat thang thin rang: “Viéc nay khong lién quan dén toi, cic anh
tim t6i thi ¢6 tac dung gi?”

Bﬁ't tai ki Vi bat muwu ki chinh”: Khéng gilr chirc vu gl thi dimg lo
nghi vé chire vi 4y. Ai nén lo phan ngwoi nay Viéc nguwdi khac minh
khong hleu dwoce nodi tinh nén nhan xét c6 thé sai lac; lai 1am cho tinh
hinh réi loan hon.

“BAt tai ki vi, bAt mwu ki chinh”: “Nhiém vu ctia ching ta 12 ban
hang, hoat dong tiép thi cho du rat quan trong, nhung 14 viéc ctiia bd
phén thi trwdmg, ho khong c6 k& hoach thi ching ta khong dworc tién
hanh tuy tién.” Day la 1o1 cia ngwoi phu trach cong ty ban hang.

“B4t tai ki vi, bAt mwu ki chinh”: “Nhan hiéu sdn pham c6 lién hé
g1 v&i ching t6i? DAy 1a viée ctia gidm d6c, ching t6i chi can 1én k&
hoach hoat ddng thi treong hang ndm cho that t6t, phéi hop voi bo
phan ban hang nang cao doanh thu la dworc.” Day la 1o cua ngwoi phu
trach bo phan thi trrong.

“BAt tai ki vi, bAt mwu ki chinh”: “Sw 6n dinh cia nhan vién c6
quan hé gi véi t6i? Nhiém vu chi yéu ctia chiing t6i 13 tuyén dung, lya
chon nhén tai wu t4 14 nhiém vy duy nhat cua ching t6i.” Day 1a 161
cua chuyén vién b0 phan nhan su.

Cac tru'O’ng hop trén khong hé hiém gip. R0 rang 1a ¢6 rat nhiéu
viéc la cia minh, nhung ho lai dun d4y cho ngudi khac. K& hoach
khuyén mai thuc ddy tiéu thu dang 1& phai do bo phan thi trlrong 1ap,
nhu*ng b6 phan thi trwong lai khong dwa ra yéu cau, muc dich ro rang
va thong tin thj trwomg chuan xac, bo  phan thi treomg lam sao co thé
lap ra phu’O’ng an khuyén mai thuc day tiéu thy dwoc? Quang ba
thwong hiéu ro rang la trach nhiém cta bo phan thi trlrong, nhu'ng ho
lai d4y cho giam ddc. Twong tw, duy tri sy 6n dinh ctia nhan vién
chinh la mot trong nhitng nhiém vy quan trong cia bo phan nhan
SU...

Trén mot chirc vi nao do thi nhit dinh phal suy tinh dén sy viée ¢6
lién quan. T6i nghi ddy méi 1a 4n y cua Khong Tt. Trén mot curong vi
ma khéng suy tinh 1am thé€ nao dé lam tot cong tac ctaa chire vi do, day
chinh la sy coi thwong cwrong vi cong tac, cing khong xirng dang & vi



tri nay.

Vay, th€ nao ma1 co thé “bat tai ki vi, bAt muu ki chinh”?

Thir nhét, 1a nhan vién, chdng ta can phai hiéu day du & chire vi
nay can phai xi ly cong viéc nhw thé nao.

Thir hai, xt Iy nghiém tic, ddy da moi mot sy viée thude pham vi
cong viéc cua ban than.

Bai hoc:

“BAt tai ki vi, bAt mwu ki chinh” - 1am tot tat ca cong viéce
thuoc chire trach ctia minh.

Vat khi da, nhi pham chi

Khéng dwrgre ra dét vua, dam can ngdn dit mao pham té1 vua.
- Hién Van - Chwong 14.22
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Mot [an, Ttr Lo thinh gido thiy vé dao tho vua, Khong Tir dap:
“Vat khi da, nhi pham chi” (Khéng dworc liva d6i vua, ddm can ngin
du mao pham t41i vua).

Piéu nay cb thé coi la trai véi dao. Hién nay, rat nhiéu nguwoi ludn
Itra gat cap trén, chir tuyét d61 khong xtic pham cép trén. Bon ho cho
ring: Lira gat cAp trén, cb thé gidu giém dworc van dé ctia ban than;
khong xtc pham cap trén, thi sé khong lo 1dng bi cap trén ghét bo.

Nhung sw thyre thi sao? Khi mot ngwoi bat dau noi doi lan thir
nhét, thi c6 nghia 1a ngwdi d6 phai néi doi Ian thir hai, Ian thi ba, lan
thir tw..., cudi ciing 101 n6éi doi cia ngwod d6 cling sé ty bi bai 16.

Trong lan d4u gip mit phong van, dé 1am gia ting co hoi thanh



cong, nhdn manh kha nang va s& thich ngoai viée viét 1ach ctia ban
than, Tham Cao d3 nhan manh minh da tu'ng hoc qua hoi hoa, hoc
dan, doc viin hoc c6... Pitu @6 khién t6i v6 cting chi ¥ dén ngwdi nay.

Nhu'ng, khi trién khai cong viéc thyre t€, ching toi phat hién trong
101 néi cia Tham Cao c6 rat nhitu diém dang nghl ngo. Vi du nhw c6
mot [an, b phén ké& hoach ctia cong ty mudn vé mot birc phic hoa
trén quyen tuyén truyen cua cong ty, chung t6i da gidi thiéu Tham
Cao, co6 ay lai twr ch01 noéi: “Pa nhiéu nim roi toi khong V€, tOl s¢r
khong vé dwoce...” Mot 1an khac, chung to1 1ap ra mot tuyén tap co lién
quan den vin héa truyén thong, béi vi Tham Cao da tu'ng noi co Ay
g101 ¢ vin, vi Vay chiing to6i da glao cho co Ay mot phan coéng viée dich
c6 lién quan dén Chu Dijch, cudi cung c6 4y da sao chép trye tiép bai
dich cia Chu Ch4n Nam. C6 4y giai thich rang: “Ban than toi rat ton
sung Chu lao tién sinh, vi vay da sir dung bai dich cta ong.”

Cho d&n mot l4n, cong ty t6 chirc hoat dong noi bo, yéu cau moi
bo phan co ha1 tlet muc, chiing t6i da tién ctr ThAm Cao dan mot bai,
lan nay, co 4y cuéng cudng dap: “To6i khong biét dan...” Sau viéc nay,
co é’y tim co hoi boc bach noi véi chl’mg toi: “Lac dau, toi chila rat
mudn gia nhap vao nhom sang tac caa cong ty, ky thyre toi von chwa
tu'ng hoc vé, cling chwa tirng hoc dan, doi véi vin hoc co cling chi la
s¢& thich ma théi, chir chwa timg hoc hay nghién ctru...” Chung to6i
cwoi tiép 1o ¢d ?fy: “Chung t6i da soém biét diéu nay, n6i déi co phai
rat mét khong?” Co 4y gat dau noi: “Khi bat d4u, ban than da bi cudn
vao nod, bay gidr noi ra roi, trong 1ong thanh than hon nhiéu.” Tiép
dén, co Ay xin théi viée, nhung ching t6i tir chdi yéu cau cua co Ay.

Twong tw, khéng xic pham cip trén khong co nghia 1a ban c6 thé
ton tai 1au dai trong doanh nghiép, néu ban khong c6 dua nang hrc
hod#c 1a thiéu dao dtrc nghe nghlep, bat ké ban c6 quan hé vé1i cAp trén
t6t nhw thé ndo, két cuc cudi cling van 13 phai roi khéi doanh nghiép.

Khong lira gat cAp trén nhwng tai sao c6 thé xic pham cap trén?

Tir Kién 14 nguwoi sang lap kiém chu tich hoi dong quan tri caa
mot cong ty thoi trang. Mot [an, dé glam thiéu ton that, 6ng quyét
dinh c4p mot 16 hang khong dat chat lwong cho cac ctra hang ban
hang tryuee tlep Ph1r011g Tiéu Minh (Giam déc khu vire caa cong ty) da
rat tirc gidn, c6 vo ban ndi voi Tir Kién rang: “Hanh vi ctia anh 1a hanh
dong vo6 trach nhiém véi ngwoi tiéu dung, 1a hanh dong vo trach



nhiém v&i ban than va véi cong ty. Thwrong hiéu ctia ching ta qua hai
nidm méi vira khéi sic, anh 1am nhw Véy chinh la hay hoai thwong
hiéu!” Chinh vi qué kich dgng, ¢6 da c6 161 noi khong phan biét thir
bac, sau khi néi xong, Phwong Tiéu Minh d4y ctra di ra ngoai.

Hanh dﬁng cia Phu’O’ng Tiéu Minh khién Tt Kién giﬁt minh,
nhlrng sau do6 ong lai cam thay ban thaAn minh rat may min, béi vi c6
cap dwéi nhw Phu’O’ng Tiéu Minh. Ngay th hai, trong buéi hop cua
cong ty, Tt K1en da xin 16i toan thé nhan vién cua cong ty, va cam on
Ph1r0'ng Tiéu Minh. Trong cugc hop thang, Tt Kién da thwéng cong
hién dic biét cho Phwong Tiéu Minh.

Bai hoc:

1. Khong nén ltra gat cap trén, cang khong nén cho rang,
cAp trén c6 thé “lira gat” dwor.

2 Khi cap trén dwa ra quyét sach sai laAm nén dau tranh
bang 1y 1€, cho du 14 xtic pham dén cAp trén.



NO.6: HIEU HOC

Ngay nay, ngwoi nao khéng c6 kha nang hoc la khong c6 kha nang
canh tranh; Khong c6 kha nang canh tranh c¢6 nghla la khong phat
trién; Khong phat trién c6 nghia la ddi at v&i két cuc bi dao thai.
biéu nay da tré thanh sy thye khong can phai ban cai.

Ngwore lai, ai ¢ stre hoc, ngwdi do sé ¢6 nén tang va cin ban cla
sit thanh cong.

Sy trrdng thanh caa Canh Hién thye sy khién cho t6i ngac nhién:
N#m 2008, khi t6i vira quen anh, anh van 1a mdt sinh vién t6t nghiép
dai hoc chlra hé c¢6 kinh nghiém cong tac. B4t ké 1a 1am viéc, hay quan
hé giao tlep voi ngu’oq khéc, anh déu c6 phan han ché, tham chila
khong biét giao tlep Nhung, hom nay, anh da tré thanh mot nha
quan 1y tré tudi co chut danh tiéng, da xuat ban cac dau sach nhw
Nhdt ki qudn I dwéi géc thong, Ban nén lam viée thé nao, Strc manh
hanh dong: chi nam hanh dong hiéu qud, Nhat ki quan ly cﬁa Ly Thé
Dan,..., dong tho1i thye hién chia bién cic dau sich nhw Hom dung cu
qudn ly dao tao, Sau kij nang canh tranh ciia giam déc.

T6i hoi Canh Hién: “Tai sao anh lai git hai dwoe thanh cong
nhanh chéng nhw vay?”

Anh cwoi, tra 1o1: “Hoc tap”.

Dung vdy, d6i véi mot ngwoi tré tudi nhw Canh Hién, bat ké 1a
kinh nghiém thuc tién, hay la tri thirc déu chwa da. Muon bu dap
nhitng chd thiéu nay, thi phai khong ngirng hoc tap, “hoc tp kinh
nghiém ctia ngwoi khac, dé ching nhanh chong tré thanh kinh
nghlem ctia ban than. Dong thoi, khong ng}rng doc sach va bo sung tri
thirc can thiét cho minh, hai ndm d6 t6i hiéu r6 mot dao 1y rdng: Chi
co hoc tap moi la stre canh tranh thye sy ctia chdng t6i!” Canh Hién
tong két noi.

Cho du hoc tap quan trong nhw Vay, nhu'ng rot cudc can phai hoc
cai gi, hoc nhw thé nao, rat nhiéu ngu’0'1 van con rat mo ho, chwa thye
s hiéu hét. Trén thye t€, nhitng van dé nay da dwoc Khong Tt tra 1o



twr cach day hon 2500 nam.

Khong Tt c6 16 1a ngwoi quan tim dén viéc hoc nhAit trén thé gioi
nay, trong Ludn Ngit, ong da nhic dén tir “hoc” hon 64 lan, chi sau
“nhan” (109 I4n), “1&” (75 [4n), vao nhiéu hon hin so véi “hiéu” (19
1an), “nghia” (24 Ian). Dic biét, ngay chwong mé dau ctia Ludn Ngir la
“hoc nhi thoi tap chi” (hoc thi phal luyen ta]g) do d6 c6 thé thdy tam
quan trong cua “hoc” trong con mat ciia Khong Ti.

Khong Tt cho r%ing ‘hoc” d4 tao ra 6ng, 6ng da nh4n manh nhiéu
lan ban than 1a ngu'oq “hoc nhi tri chi” (hoc roi maéi biét). Dong thoi,
Khéng Tt con cho ring c6 rat nhiéu ngu'0’1 trung thanh, uy tin, chan
thyre hon 6ng, nhung nhu'ng ngwdi hiéu hoc hon 6ng lai rat it, ma
hiéu hoc chinh 14 wu th& & 6ng so sanh minh véi ngwoi khac.

Khong Tw da nghlen ctru rat nhiéu va c6 kinh nghiém phong phu
d6i voi hoc tap, vay, chiing ta hdy xem Khong Tt hoe nhw thé nao.

Thir nhét, Khong Tt nhidn manh hoc tip khong chi 1a hoc tri thire
vin hién, ma nhan manh thye tién, khéng ngirng nang cao thanh tyu
dat dwge trong hanh dong, 101 noi, cir chi va ty ren luyén, chinh stra,
u6n nin ban than.

Thir hai, moi ngwoi déu c6 sé treomg va wu diém, vi vAy can phai
hoc tap nhirng ngwoi xung quanh.

Thit ba, Khong Tt chi trong “hoc di chi dung” (hoc thi phai tmg
dung), hoc r6i ma khong dung ciing bang véi khong hoc.

Thir tw, hoc tip can phai két hop v61 suy nghi, chi hoec ma khéng
nghi, hodc chi nghi ma khong hoc déu khong dat dworce gi ca.

Thir ndm, hoc tip can phai c¢6 tAm thai trong rSng, chi khi nao
lam dworc ¢ hu'u nhwoc vo, thyre nhwoe huw” (c6 tai nang ma nhin qua

nhw khong c6, c6 hoc thlI'C ma thé hién nhw khong) méi cé thé hoc
dwore tri thire thu’c Su.

Bai hoc:

Strc hoc tap quyét dinh strc canh tranh, strc hoc tip quyét



dinh strc song.

NOI dung hoc tap

Hoc tap can phai giai quyét ba van dé: Hoc cai gi - diy 1a cin ban,
khong biét minh nén hoc céi gi thi sé hoc mo hd, 1ang phi rit nhiéu
thoi gian, cudi cﬁng phét hién ra rﬁng 1a hoc vo ich; Hoc ai - ngoai
nhu'ng dau sach can thiét, _chung ta con phal tim ra tAim gwong hoc
tap, tAm guong nay c6 thé la chinh dién, cling c6 thé 1a phan dién;
Hoc nhw thé nao - hoc tip cin phai c6 phwong phap.

Trong muc nay, trwdc ti€én ching ta hay thao luan mot chit xem
1a hoc cai gi.

“Quan tir thwe vo cau biao, cw v cau an, man w sw, nhi
thian w ngon, tyru hiru dao nhi chinh yén, kha vi hiéu hoc da
d’i‘”

Qudn tir ¢6 chi hoc dao dn khéng cdu no, chd & khong can trang
hodng, lam viéc minh man ma loi néi thdn trong, gdp tir ngwoi
thwomg dén ngwot c6 dao dire ma hoc héi, stta minh, thé méi goi la
ngwot hiéu hoc.

- Hoc Nhi - Chwong 1.14

Thé nao goi 1a hiéu hoc? Kh6ng Tt noi: quan t, dn khong cau
no, chd & khong can an toan qua mirc, lam viéc minh man ma 1o noi
than trong, & gan ngu’0’1 c6 dirc hanh khong ngu'ng tu dwong, stra d6i
ban than, nhw vy cb thé goi 1a ngwoi hidu hoce.”

Chung ta hay phén tich mot chat: Truéde tién, hoc tip va &n udng,
noi & c6 quan hé khong 16m. Tiép dén, hoc tip cin phai nh4n manh
hanh d6ng va 101 nodi, cling chinh 14 ngdn hanh. Tiép dén, hoc tip c6
lién quan dén dirc hanh. Cing chinh 14 néi ndi dung ctia hoc tip phai
l1a dtrc hanh va ngén hanh.



That ky la, ¢ day Khong T khong nhéc dén tri thirc sach vé. Trén
thuyee t€ Khong Ta khong tan thanh viéc chi cham cham vao sach vé,
c6 thé nim ving rat nhiéu chi tiét nhung khong biét ap dung thé ndo?
Vi thé€, c6 mot Ian, 6ng nodi:

“Ngudi tré tudi, trong gia dinh hidu thuin véi cha me, ra ngoai
kinh trong huynh trrdng, than trong va trung thanh, quan tam, yéu
mén ngwoi khac, than thién, gan giii véi ngwdoi c6 nhan dire. Sau khi
lam nhirng diéu nay, néu con c6 strc manh duw thira, thi hay hoc tri
thirc van hién.”

Tir nhirng cAu noi nay c6 thé thay, Khong Tt xé€p viée hoc tri thire
sach v&, sau viéc hoc cach lam nguwoi.

Twong tw, mon sinh ctia Khong Tt 1a T® Ha ciing tirng néi nhitng
161 nhw thé nay:

“Coi trong dirc hanh hon dung mao; phung dwdng cha me, c6 thé
toan tam toan y; Phung dwdng cip trén, c6 thé hi sinh tinh mang;
choi véi ban be, néi 101 thanh thye dang tin. Ngwod nhw vay tuy noéi la
chwa tirng di hoc, toi cling nhat dinh noi rdng anh 4y da hoc roi.”

Mot ngwdi hoi tu da td chat lam nguoi, thi du chwa timg doc
sach, chwa tu'ng di hoc cling dworce coi 1a da di hoc. Thyre t€, nhiéu
ngu’0’1 doc rat nhiéu sach, nhung lai khong hiéu dworc dao ly lam
nglrm t6i thiéu, day 1a mot trong nhitng van dé quan trong noi cong
sO.

Moi ngwoi sé khong ai xa la voi tinh hudng sau:

e Mot ngudi dang bidu dat quan diém bj nguwdi khac ngit doan rat
mat lich su;

e Khi dang ngoi cfmg ban, khong ngfrng noi xau ngwoi khac, khi
ngoi cing ngwdi khac lai bat dau ndi xAu ban khong ngdt;

e Viéc d3 ban xong xuodi, khi dén thoi diém quan trong lai dot ngot
tré mat, tham chi la khong vi bat ky 1y do nao;

Mudn thay d6i tinh trang nay thi pha1 lang nghe 101 gido huén cla
Khéng T, pha1 thye hién diéu chinh noi dung hoc tap, tir chd hoc tip
trén sach vé thong thuomg sang hoc dao 1y d6i nhan xir thé.



Bai hoc:

1. Hoc céi gi? Hoc ai? Hoc nhw thé ndo? La ba van dé
quan trong cua hoc tap.

2. N0i dung cht yéu ctia hoc tip 1a ngén hanh va dtre
hanh.

3. Hoc cach 1am ngwdi quan trong hon nhiéu so véi hoc
tri thire tir sach vo.

Tam nhan hanh, tat hiru nga sw

Ba ngwdi ciing di, tdt c6 ngwot la thdy ta
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Tam nhan hanh, tit hitu nga sw yén. Trach ky thién gia
nhi tong chi, ky bat thién gia nhi cai chi.

Trong ba nguot cung di, tdt c6 ngwot la thdy ta. Ta chon diéu tét
dé di theo, con diéu khong tét thi tranh di.

- Thuat Nhi - Chwong 7.22

Tam nhén hanh, tdt hitu nga sw yén, cau noéi nay ai cling biét, ai
cung noi, nhu'ng ngwdi lam dwoc thwe sy rat it. Tai sao? Bé1 vi nhiéu
ngudi cho rang nhu'ng ng1r0’1 xung quanh khong c6 gi dang dé hoc
héi, ho khéng coi trong viéc: “Lyra chon wu diém ctia ngwoi khac dé
hoc tip, nhin thdy khuyét diém ctia ngwdi khac d@é stra chira.”

“Tam nhan hanh, tit htu nga sw yén” cho chung ta thay can phal
hoc tap moi nguwdi xung quanh chung ta, dé giai quyet dwoe van dé
“hoc ai”. Con “Trach ky thlen gia nhi tong chi, ky bAt thién gia nhi cai
chi” lai cho chung ta thay cin }ghal hoc tap ngu’0’1 xung quanh chung
ta nhw thé€ nao: Hoc héi wu diém cua ngwdoi khac. Nhin thay khuyet
diém ctia ngwoi khac th1 phal xem lai xem minh c6 khuyét diém
twong ty hay khong, néu c6 thi phai stra chira.



B4t luan 14 ngwot wu tq, hay 1a ngwoi kém coi, déu 1a thiy gido
cua chung ta, chung ta déu co ca1 dé hoc héi & ho. Pay chinh 14 “Tam
nhan hanh, tat htu nga sw yén”.

Vo6 hiru bat nhw ky gia
Khéng két ban véi nguwdi khong gibng minh
- Hoc Nhi - Chwong 1.8

R4t nhiéu ngwoi da ly giai sai cau noi nay, tham chi ca mo6n sinh
T Ha cua Khong T&. Ho cho rang cau noi nay cod nghla la: “khong két
ban véi ngwoi khong bang minh.” Nhung, néu ai ai cling c6 cach nghl
nay thi chting ta con c6 thé két ban dwoc hay sao? Ngu'0’1 khong bang
chung ta, chung ta khong bang long két ban, con ngu‘oq hon chung ta,
cling khong bing 1ong két ban véi ching ta, ci nhw vay, chang ai co
ban be ca.

Y ma Khong T& mudn biéu dat & day 1a: Mdi ngwoi ban déu co
diéu dang dé ching ta hoc héi, chiing ta can phai tim ra wu diém va sé
trrong caa ban.

Bai hoc:

1. Moi ngwoi ai cling c6 diém dang dé ching ta hoc tap, ddi voi
nglrm wu tq, chung ta hoc tap wu diém cta ho, ngwoi kém céi, chung
ta c6 thé coi do 1a tAm gwong dé canh tinh va suy nghi lai nhirng diéu

ma ho thé hién, tir @6 stra chira khuyét diém ctia ban than.

2. Chi can ching ta quan sat ky s& phat hién ra rang: ai cling c6 wu
diém va sé troong.

Hoc di chi dung

Hoc phdi itng dung vao thwe té

Hoc nhi thoi tap chi, bat diéc duyét ho



Hoc ma thwee hanh theo digu minh hoc, chdng vui ldm sao?
- Hoc Nhi - Chwong 1.1

Day 1 cau mé dau trong Ludn Ngw Trong mot thoi gian dai, toi
khong thé Iy g1a1 dwoc cau ndi: “Hoc ma thye hanh theo diéu minh
hoc, chang vui 1m sao?”

Vé sau, toi méi phat hién minh da hiéu sai chir “tap”, chir “tap”
nay khéng chila “6n tap”, ma con cé nghia la hoc tap thyre tién. Y ca
cau noi nay pha1 la: “Pa hoc tap pha1 thwong xuyen on tap, ang dung
thye tién, viéc @6 ha chang phai 1a rat dang murng hay sao?” Nhuw vay,
rat dé 1y giai. Khi ching ta hoc dwore mot s6 tri thire méi, vin dung tri
thirc nay vao trong thye tién, dat dwoe thanh qua nhat dinh, tw nhién
sé thay vui vé.

Thang trwére, chung ti t6 ChlI'C mot chuyen “du ngoan ho6 Thién
Pdo”, toan thé nhan vién ai nay déu hét thay vui mirng. Ly do cta lan
du lich ndy 1a chiing t6i da c6 thanh qua hoc tap, tao ra thanh tich tot
chwa tirng c6 cho cong ty.

Mua xuén, cong ty t6 chirc mo hinh ban hang tryee ti€p, sau hon
hai thang tim h1eu hoc tap, toan thé cong ty déu c6 nhan thirc day du
va ndm dwoe mod h1nh nay. Do do, vao trung tuan thang trwdce, ching
t6i da t6 chirc mot budbi ban hang tryee tiép & H6 Muc Thién, Thu’O’ng
Chau. Ban hang trye tiép 1an nay da gianh dwoc thanh qua ngoai stre
mong doi: Danh thu tai chd dwoc hon 3 triéu Nhan dan té, sau do
nhin dwoc don dit hang gan 5 triéu Nhan dan té.

Sau Ian ban hang tryee tiép nay, tinh than cta toan thé nhan vién
trong cong ty déu doi moi, phan chan hon, vui vé hon, trén khuoén

mat ldc nao cling rang ro’ nu cwoi, nhiét tinh céng tac cao hon bao gio
hét

Day chinh 1a vui vé dat dwoc sau “thye tién”.

Niém vui ctia “hoc nhi thoi tap chi” (hoc thi phai luyén tap) la
niém vui cta “thye tién”, 1a niém vui dat dwor thanh qud. Trong nay
bao gom ca phlrong thu*c hoc tap quan trong: Hoc roi nhat dinh pha1
dung, hoc ma khong dung thi ciing nhw khong hoc. Quan diém nay
Khong Tt da tirng nhic dén trong Thién T Lo ctia Ludn Ngit:



Hoc tap 1a dé van dung, hoc ma khong van dung thi c6 khac gi
khong hoc?

Nam ngoai, ching t6i da ctr ba nhin vién dén Tham Quyé'n dé hoc
ph1r0’ng phap hoc tap hanh dong”. Sau nira thang hoc, ba vi nay tI‘O’
ve. Cong ty da t6 chirc moi ho truyen dat lai n01 dung hoc tap, cudi
cung chu tich hoi dong quan tri dé xuat yéu ciu: Ba vi vin dung
“phwong phap hoc tap hanh dong” trong cong viéc hang ngay.

Nhung, dén nay, bon ho chi str dung théi o lam viéc nhw cd,
khong hé cai tién gi ca. Diéu nay khién chu tich hoi dong quan tri vo
cung tire gidn. Khong lau trwede day, Ong da phé binh ho nghiém khic
trong cudc hop caa cong ty:

“Hoc roi phai van dung, cic anh hoc tip ‘phwong phap hoc tap
hanh ddng’, ban than ciing cho rang day 1a mot khoa hoc rat tét,
nhung tai sao lau nhw vy ma khong hé thay cac anh ap dung? Cac
anh hoc nhw vay thi ¢6 tac dung gi?”

Ba vi nay déu biéu hién gidng hét nhau: Ciai thap dau dé nhéan gido
huan caa chu tich hgi dong quan tri, nhung sau d6 van nhw cii.

Mobi nhan vién déu phai ghl nhé: Hoc ma khong dung thi cung
nhw khong hoc. Vay, chung ta cin phal lam thé& nao dé dam bao riang
moi [an hoc tap déu c6 thé trmg dung vao thue tién, vao trong cong
viéc? Diéu nay can phai hoc hoi Tiang Tt, 6ng cho rang:

“Nhat nhit tam tinh, vi nhdn muu, nhi bt trung h6? Dir bang
hitu giao, nhi bat tin ho, truyét bat tip ho?” (Moi ngdy ta xét ba diéu:
Lam viéc cho ai c¢6 hét 1ong khong? D61 voi ban ¢ ven chir tin hay
khong? Dao thay truyén day, ta c6 hoc tip hay ching?)

Néu mbi ngay chiing ta ciing tw vdn minh: “Tri thirc minh hoc
dwoce gin day da dwoe minh van dung vao thye tién hay chwa?” thi sé
tré thanh nguwoi “hoc di chi dung”.

Bai hoc:

1. Sau khi hoc xong khong luyen tap, khong dat dworc
thanh qua nhat dinh thi s€ chang c6 niém vui nao ca.



2. Hoc r6i ma khong dung thi ciing nhw khong hoc.

Hoc nhi bat tw, tac vong; tw nhi bat
hoc, tac dal

Hoc ma khéng suy nghi thi sai lam, suy nghi ma khong hoc thi nguy
hiém
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Hoc nhi bat tw, tic vong; tw nhi bt hoc, tic dai

Hoc ma khéng suy nghi thi sai lam, suy nghi ma khong hoc thi
nguy hiém

- Vi Chinh - Chwong 2.15

Day cung la mot cau no6i am chi hoc ma khong suy nghl thi cling
s€ mu quang ma hoang mang khong biét 1am thé ndo; con chi suy nghi
ma khoéng hoc thi sé nguy hiém do hanh dong mu quang.

“Hoc”, hoc tép, suy nghi Y ctia cu néi 1a phai thong nhat
gitra “hoc” va “ ch1 co “hoc va suy nghi”, “suy nghi ma hoc” thi m&i
c6 y nghia.

“Vong” (bung bit, khong blet) 1a hoang mang khéng biét lam gi,
“dai” 1a nguy hiém. Chi hoc ma khong suy nghl thi 1a mot sach, chi c6
thé tré thanh con mot sach, sé chi lam moi viéc theo sach vé hoic chi
thi cia ngudi khic, ma khong hé co sy tiy co trng bién ndo ca.

Thang 3 ndam 2010, chung toi da phu dinh hoan toan dé nghl cua
C6 Nwong (pho tong giam ddc cta cong ty). Thang 2, ong dén Bic
Kinh hoc m6 hinh kinh doanh hoi nghl sau khi tré vé da 4 ap dung mot
cach rat ctrng nhic, dem toan bo san pham ctia céng ty két hop véi
hinh thirc kinh doanh hoi nghi.

Nhung trén thue t€, rat nhidu sin pham ctia ching t6i khong phu



hop véi m6 hinh kinh doanh héi nghi, cho nén, tai cudc hop, ching
toi da khoanh meg trién khai thao luan dic diém ctia mé hinh kinh
doanh hoi ngh1 cudi cung da phu dinh hoan toan phlrong an ctia Co
Nwong. Co Nwong rat hoang mang: Tai sao moi nguoi cod thé, con
chiing ta lai khéng thé van dung?

Do do, chl’lng t6i lai mot [an nita ddo sdu tim hiéu cin cia thanh
cong cia mo hinh kinh doanh hoi nghi, dong thoi chon ra mot vai san
pham thich hop v6i mo hinh nay. Sau do, Co Nwong da chinh hO’p
mot loat san pham, nhitng san pham nay c6 thé thich hop véi mé
hinh kinh doanh hi nghi, trong hoat dong ban hang hoi nghi vao
thang 5 da thu dwoc thanh cong chwa tirng co.

Chi suy nghi ma kh6ng hoc tap, thi s& suy nghi rat hon loan, sé roi
vao trang thai tw dai mu quang, mot khi ap dung hanh dong sé gap rai
ro, nguy hiém. Vi vdy, suy nghi ctia mot ngu’0’1 nhét dinh pha1 két hop
véi hoc tap, nhiéu khi, mdt nguwod vii dau vao suy nghi ca ndm cung
khong bang ddc sire hoc tap trong mot khic. Chinh ban than Khéng
Tt cling da tung trai nghiém nhw vay:

“Toi da tu'ng ca ngay khong an com, ca dém khong ngu dé suy
nghi, ket qua phat hién ra ring ching c6 chd nao t6t ca, khong bing
hoc tap.”

Tan Vi thanh 14p mot céng ty viin hoa, sdn xudt mot to tap chi
thu'O’ng mai. Trwée do, ong chwa tu'ng c6 kinh nghiém lam tap chi, va
cling chwa hiéu biét nhiéu vé quang cao. Ong chi ngh1 rang Co tap
chi, t6i s€ tao ra quan hé g1ao tiép gnra ngu‘oq va ngu'0’1 co tap chi roi,
t6i sé c6 mit bang tuyén truyén; co tap chi roi, toi sé c6 thé tham gia
vao rat nhiéu hoat dong thwong mai...

Sau khi cong ty vin hanh dugc bon thang, ong da tiéu hét sach
tich luy ciia minh, va con no may tram ngan Nhéan dan té, nhung tap
chi van chang c6 gi khé1i sdc ca, tinh hinh trién khai nghlep vu quang
c4o thi cang t6i té. Ong phat hlen ra rang minh da roi vao hoan canh
v0 cung nguy hiém, mot khi bén ph1a in 4n dén doi no, cong ty sé phai
doi mit véi nguy co dong cira..

Lic ndy, mot ngwdi ban da khuyén 6ng: “Anh hay tim hiéu xem
tap chi rét cudc phat hanh nhw thé€ ndo.” Cau noéi nay da lam ong tinh
ngo, th&'1a, ong bit dau thu thap tai liéu c6 lién quan dén phat hanh



tap chi, chwa d@én ntra thang, 6ng da hiéu va nim dworc trong diém
phat hanh mot to tap chi. Cho nén, 6ng da thye hién diéu chinh
dwong 161 tw duy kinh doanh, rat nhanh, t& tap chi thwong mai cta
ong da co lai.

Chi suy nghi ma khéng hoc sé€ con gay ra mot hau qua nira la: Khi
ban cho rang minh da phat hién ra mét quan diém hoac mét y twong
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ma&i, thi khi ban mé sach, lai phat hién tién nhan da noi van deé nay
rat ro rang tir 1au réi. Ban than ca nhan toi cling tirng c6 trai nghiém
nhw vay, caAm gidc nay s€ lam con ngwoi cam thay vé cung buon b,
tham chi 1a tiéu tan y chi.

Bai hoc:

1. Chi hoc tap, khong suy nghi, sé theo dudi mi1 quang,
cudi cung roi vao hoang mang khong biét 1am thé nao.

2. Chi suy nghi, khong hoc tap s€ nghi ngoi lung tung, roi
vao trang thai tw dai mu quang, khi ap dung hanh dong s€ roi
vao hoan canh kho khan.
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Kinh Dich ttng dung trong kinh doanh la
cudn sach kim chi nam 1 trong cudc sOng ma ai
cung pha1 nén doc, cuén sach glup chung ta
nén lam gi, nén chon lwa thé ndo trong moi
giai doan cua cudc song, khién moi chung ta
bét pham phai nhitng sai ldm trong qua trinh
tr1r0'ng thanh, tir 6 dé dang thye hién muc
tiéu cua cudc doi. Cudn sach van dung
phlro'ng phap ly giai dé hiéu, thye t& dé
ng1r0'1 doc de dang t1ep can vl nhirng triét Iy nhan sinh, déng thoi
cling cung caAp kha nhiéu cac vi du thuye t& tiéu biéu va nhirng 101
khuyen b6 ich, khién ban doc c6 thé linh hoi hoan toan nhiing tinh
hoa cua Kinh Dich.
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(2) Hoai: Chi ving An Huy - Giang T6 Trung Qudc. Quan Hoai: Chi luc
lugng quan su dia phuong An Huy - Giang T6

(1) Tt Vii: Hoc tro Khong Tir

(2) Té Du: Hoc trd Khong T, con goi 1a Té Ngi, tén chit 1a Tir Nga, gioi an
ndi song hay ngti ngdy nén Khong Tir danh gia thap

(3) Khi la m6t khai ni¢m trong triét hoc va y hoc co dai, nghia cu thé 1a chat
khi, ludng khi, nghia triru twong 14 sinh khi, strc séng.

(1) Thude: Chi thude Trung Qubc = 33cm.

(2) Tac: Chi don vi do chiéu dai Trung Quéc = 3,3cm.

(3) Ly Lang: Tudng tré, rat c6 tai nha Han. Khong co quan tiép vién, bi vay
khén nhiéu ngay di hang quan Hung N&.

1. Vung ngoai 6 Luan Bon

1. Mot thanh phé & Anh, 1§y tén cua song Hull.

1. Mot nudce cong hoa & An Do Duong.

2. European Bank for Reconstruction and Development — Ngéan hang Tai
thiét va Phat trién chau Au.

3. Federal Reserve — Cuc Du trir lién bang M¥.

4. Market Research Society of Australia — Hi¢p hoi Nghién ctru Thi truong
Australia.

5. Hiéu tmg duoc dit theo tén 6ng Christian Doppler, nha vat Iy ngudi Ao.
1. Viét tit cia “Picture” (anh).

1. Va khi ho dang ngéi cho ¢ phong 18 tan, ho c6 thé ¢6 cam xuc viét ra mot
vai binh luan ngan vé nhitng do ndi that cii ki cua van phong.

1. Nhan vat trong dan gian cia Anh, nguoi da thoat canh ngheo kho va tré
nén giau co.

2. Am thanh 16n phat ra khi hai vat va cham vao nhau.

1. Chuyén gi dén sé& dén.

2. Mueller cua xtr Borneo.



3. Nhan vat trong mdt chudi phim ciia George Lucas.

4. Pacific Asia Travel Association (Hiép hoi Du lich chau A Thai Binh
Duong), 1am viéc véi st ménh thuc day su phat trién ¢ trach nhiém cta
nganh du lich trong khu vuc chau A Thai Binh Duong.

1. La mot budi hoa nhac duoc to chirc & hai dja diém cung vao ngay 13
thang 7 nam 1985. Su kién nay duogc t6 chirc boi Bob Geldof va Midge Ure
dé gy quy ctru tro cho nan d6i & Ethiopia.

2. La mot Enterovirus c6 kha niang sinh soi trong duong tiéu hoa, 6n dinh
trong mai truong acid, ké ca acid dich da day.

1. Pon vj tién té cua Malaysia.

1. OECD (Organisation for Economic Co-operation and Development): T
chtrc Hop tac va Phat trién Kinh té.

2. Ti pht nguoi Anh, sang lap tap doan Virgin bao gom hon 400 cong ty.

3. Doanh nhan ngudi Anh goc Malays1a 1a nguoi sang 1ap Tune Air Sdn,
AirAsia voi khau hiéu “Tat ca moi ngudi déu co thé bay”.

1. Bandung 1a thanh phé 16n thir ba ctia Indonesia.

2. La mot hoang tdc chau Au c6 ngudn gdc tir xir Wales, Anh.

3. Gidng cho dom.

4. T& bao tiéng Anh phat hanh tai Malaysia.

1. Lyndon Baines Johnson: Tong thong Hoa Ky thtr 36, nim cuong vi tir
nam 1963 dén 1969.

1. S.W.R.D.Bandaranaike: Thu tuéng thir tu ciia Sri Lanka vao nam 1956, bi
am sat bé1 mot tu si Phat giao vao nam 1959.

2. Mot dai 10 16n va noi tiéng cua thanh phé Paris.

3. Cau lac bd dém ndi tiéng ¢ Paris, dugc sang 1ap nam 1889 bo1 Joseph
Oller va Charles Zidler.

4. Mot thanh phd & mién Nam nuée Y.

5. La mot trong nhirng cong vién lon nhat & London.

1. Ma cau (polo): Mon thé thao gém nhiéu nguoi choi, chia thanh hai doi,
mdi doi s& co gang dung giy danh bong vao cau mon cla phe d6i phuong.
2. Xi dach: La mot dang choi bai trong d6 nguoi choi chién thiang khi dugc
21 diém.

3. Nhom hat nir cia My, mot trong nhiing nhom ngh¢ si chu dao cua
Motown Records trong suét thap nién 1960.

1. Tén mdt loai bia ciia hang Castle Larger.

2. Hay con goi la pecco, mot loai tra den.

3. Tén mot bo phim, ¢ ddy ¥ tac gia mudn ndi t6i 1a diéu nhay dic trung
trong bo phim do.

4. Poi bong bau duc quoc gia New Zealand.

5. Mot van dong vién dién kinh ngudi Jamaica, ngum dang giit ky luc thé
van hoi va thé gid1 6 cac no1 dung chay 100 mét véi 9,58 giay, 200 mét voi



19,19 giay.

6. Van dong vién nhay sao nguoi Nga, hai 1an doat huy chuong vang
Olympic (2004 va 2008), ba lan vo6 dich thé gidi (2005, 2007 va 2013),
nguoi dugc coi la nit vén dong vién nhay sao tai nang nhat moi thoi dai.

7. Con duoc goi la da Ayers 12 mot khéi kién tao sa thach & phia Nam cua
Northern Territory, mién Trung nudc Uc, cach Alice Springs vé phia Nam
335 km.

1. Nha bao, phat thanh vién va mot tdc gia ngudi Anh.

2. The Special Air Service 1a mot trung doan cia quan do1 Anh dugc thanh
1ap vao ngay 31 thang ndm 1950, mot phan cia luc luong dic biét Anh
(UKSF).

3. Mot kinh ngir A Rap c6 nghia den 1a “dan anh” va mang ¥ nghia “nha lanh
dao va’hoac théng dde”.

4. Tén mdt buc tugng trong Blue Earth, Minnesota. La biéu tuong cua cong
ty The Minnesota Valley.

5. Mot nhan vat dugc st dung trong quang cao thudc 14 Marlboro.

6. La trang phuc truyén thong c6 nguon goc tir Indonesia va dugc phu ntt ¢
Indonesia, Malaysia, Brunei, Myanmar, Singapore, mién nam Thai Lan,
Campuchia va mot phan phia nam cta Philippines sir dung.

1. Danh hai nguoi My.

2. Ban c6 thé tim hiéu k¥ hon ¢ chuong 9 ctia cudn séach.

1. Cricket: Mon thé thao choi trén san co gé)m hai do1, mot ddi s€ ném bong
vao coc gon va c6 mot ngudi cua doi con lai s€ dung gay danh qua bong do.
2. Madison dugc ménh danh la dai 16 thoi trang cia New York.

3. Tén mot loai banh & Malaysia.

(*) Mot ho nude ngot cach thanh phd T6 Chau ba kilomét vé phia bong Bic,
tinh Giang T6, Trung Quéc. Ho nay noi tieng vi c0 loai cua Trung Quéc, thir
cua dugc xem nhu do cao luong my vi.

(**) Pay 1a ca khtic ndi tiéng trén mang tir nhitng nam 2009 dén nay, do Ha
Tan sang tac, duoc ca si Mo Dung Hiéu Hieu trinh bay, v6i thong di€p “Tinh
yéu khong phai 1 thr anh muén ban, mudn mua 13 c6”

(*) MBA 1a cum tir viét tit ciia Master of Business Administration, thac s1
quan tri kinh doanh.

(*) La mot trong bay tap ctia bo truyén Di tim thoi gian dd mat ctia nha vin
Phap Marcel Proust, duoc Viét tur 1908-1909 dén 1922 va xuét ban tir 1913
dén 1927, trong do ba tap cudi chi duoc Xuat ban sau khi tac gia qua doi.
Tiéu thuyét nay dugc xép trong muoi cudn tiéu thuyét duoc thanh nién Phap
ua thich nhat trong thé ky hai muoi. Tap chi Time cling binh chon D1 tim
thoi gian d3 mat nam trong s6 mudi cudn sach vi dai nhat moi thoi dai.

(1) Jupiter Research: Hang khao sat truc tuyén noi tiéng ctia My (ND)

(2) La loai thé khach hang than thiét, duing dé tich diém thudng sau mdi lan



giao dich mua hang ctia khach. “Diém” duoc tich lity c6 thé duoc khau trir
hodc d6i léy hang hoéa, dich vu & nhitng diém giao dich thudc don vi chép
nhan thé (ND)

(1) Nguyén van: problem (ND).

(2) Mot hop chét hoa hoc co doc tinh rat cao (Bang A) (ND).

(3) Thuong hiéu thudc giam dau cua Johnson & Johnson, khong chira aspirin
nén hiéu qua diéu tri kha t6t va duoc tiéu thy rat manh (ND).

(4) Nguyén van: Fifth Amendment: Khong ai co thé bi tudc doat sinh ménh,
tu do hay tai san ma khong thong qua thu tuc cong chinh cua ludt phap ngay
ca khi nguoi dy 13 mot toi nhan (ND).

(1) Western Electric: Mot cong ty vién thong 1on cia My (ND).

(1) Thtr tuong trung cho tién khi choi bai, ¢6 thé quy doi thanh tién sau khi
két thuc van bai (ND).

1. Cyu chu tich kiém Tong giam déc tap doan General Electric.

1. Thanh nhan 1a nguo1 hoan hao, thong thién 1y. Thién nhan 1a nguoil khong
lam ac, day long nhan. Hai loai ngudi ndy chiang c6 ¢ doi, cho nén Khong
Tt chang thdy. Kém hai hang ngudi trén, ¢6 hang quén tir va hang hitu bang
1a bac bén chi theo dudng lanh.

(1) Nguyén van: Happen (ND).

(1) Cum tir “Occam’s razor” dugc dua ra tir ndm 1852 dya trén nguyén tic
ctia nha than hoc, tu si va luat su nguoi Anh — Cha William Ockham
(d’Okham) (ND).

(1) Thai Ha Books lién két voi Nha xuat ban Pai hoc Kinh té Qudc dan xuat
ban va phat hanh nam 2010 (ND).

(2) Nghién ciru cac tinh hudng chién thuat trong d6 cac dbi thii lya chon
hanh dong khac nhau dé co thé toi da hoa két qua nhan dugc. (ND)

(1) Adrenalin 14 1 loai hodc-mon do tuyén thugng than tiét ra, c6 tac dung
lam co mach (nhung lai lam gian mach & ndo), tdng nhip tim, lam co co, tang
lwu luong méau. Ngoai ra nd ciing 13 chat 1am tang sirc manh va stc chiu
dung cua cac co (ND).

(1) Nguyén van: Debt Psychology (ND).

(2) Trong tam ly hoc, tam ly dong hoc nghién clru vé mdi quan hé cua nhiéu
khia canh khac nhau vé y thire (mind), nhan cach (personahty) va linh hon
(psyche), nhing van dé nay c6 quan hé chit ch& voi nhiing van dé vé tinh
than, xic cam, hodc dong co, dic biét 1a ¢ cap do vo thire (ND).

(3) Thu nhap con lai sau khi tra thué (ND).

(4) Nguyén van: Four Horsemen of the Apocalypse (ND).

1. Binh luat Murphy: Con dugc goi 1a Pinh luat Pau doc hay Dinh luat Banh
bo do mot si quan khong quan M7 tén Edward A. Murphy sang tao ra sau
hang loat van dé va rac rdi xay ra tai mot san bay quan su tai California.

2. George S. Patton (1885 — 1945): La nha chi huy quan sy noi tiéng cua Luc



quan Hoa Ky trong Chién tranh thé gi6i thir hai v6i cac chién dich & Bac Phi,
Sicily, Phap va buc.

1. Quy luat Parkinson dugc Northcote Parkinson, nha van va nha str hoc
ngudi Anh, phét trién nhiéu nim trudc ddy. La mot nha vin, Parkinson dua
ra dinh luat ndy khong phai bang cac thi nghiém hay ching minh, n6 chi don
gian mo ta mot phan thoi quen st dung thoi gian clia con ngudi mot cach
chan that va hai huéc.

1. Think and Grow Rich, 13 nguyén tic nghi giau, 1am giau ctia Napoleon
Hill da duoc Thai Ha Books mua ban quyén va xuat ban tai Viét Nam.

2. Tahiti: Con c6 tén goi khac 1a Hon ddo Thién duong, 1a hon dao tuyét dep
nam & khu vuc Nam Théi Binh Duong.

1. Scandinavia: La ban dao goém 3 nudc Pan Mach, Na Uy, Thuy Pién ¢ Bic
Au.

Béo céo “Creating a Development Dynamic” nam 2001 ctia Accenture,
Markle Foundation va UNDP.

Suy luan don gian, khong dua vao kinh nghiém, thuc té.

Thiéu 4nh sang.

Tap chi Nghién ctru 1ap phap s6 thang 1/2003.

Press kit hay media kit: Nhiing tai liéu thuong dinh kém thong cao bao chi
de ho tro thong tin cho thong cao bao chi, danh dé giri cho phong vién. Bao
gdm tiéu sir cong ty, gidi thiéu vé san pham, hinh anh hoat déng, hinh anh
san pham Nguoi ta cling ¢ thé dua media kit 1én website ctia cong ty cho
phong vién tién truy cap va su dung.

Paul Lazarsfeld va Elihu Katz 1a nhitng nguoi dau tién nghién ctru vé 1y
thuyét hai budc trong truyén thong tir nim 1940. Cong trinh nghién ctru nay
d3 duoc xuat ban trong cudn Personal Influency vao nam 1955.

1. Junichiro Tanizaki (1886-1965): Nha van Nhat ndi tiéng (tat ca cac cht
thich déu 13 ctia nguoi dich).

2. Jacques Prévert (1900-1977): Nha tho Phép nodi tiéng. Nha tho nay c6 mot
bai tho mang twa dé “Inventaire”, trong d6 liét ké rat nhiéu d6 vat chang co
lién quan gi véi nhau.

3. Thanh phé nim trén dao Honshu, timg 1a thu d6 ¢6 dinh dau tién caa Nhat
tir ndm 710 dén nam 784.

4. Vung niam trén d¢ao Honshu, gom 6 tinh, trong d6 c6 tinh Nara véi thol phtl
1a thanh phd Nara.

5. Geisha trong tiéng Nhat chi nhimng ¢ gai dugc tip mua, hat va trd chuyén
tir bé dé 1am tiép vién trong cac quan tra hoic trong cac budi tiéc ting.

1. M6t nhan vat trong than thoai Hy Lap, bi cac than phat phai van mot tang
d4 1én dinh d6i, nhung mdi lan gan dén dich, tang da lai lin xudng. Pay 1a
mot hinh phat khiing khiép vi né v ich va vo vong.

2. Tong tran x(r Judée ctuia La M4, nguoi di giao Chua Jesus cho cac thim



phan ton giao xét xir.

1. Tén hai thanh ph6 Nhat bi ném bom nguyén tir trong Pai chién Thé gi6i
lan thir hai.

2. Tén hai thanh ph6 Nhat bi ném bom nguyén tir trong Pai chién Thé gi6i
lan thir hai.

1. Hiy nhé nguoi 16i ciing ¢6 luc phai chét.

2. Georges Bernanos (1888-1948): nha van Phép, nguoi da thé hién ndi am
anh t6i 16i ctia nhan loai trong tic pham dau tay ctia minh.

3. Dong tu thién vé nhap dinh, Georges Bernanos c6 mot tic pham mang tén
Dialogues des Carmélites (Ddi thoai gifta cac nif tu si dong Carmen).

4. Friedrich Nietzsche (1844-1900): Triét gia Pirc.

5. André Maurois (1885-1967): Nha van Phap.

* S6 cira hang bao gom ca cac trung tam thiét ké trién 1am

* La thu nhap cta toan bd cong ty, bao gom Target, Marshall Field's,
Mervyns,...
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