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Tém tat ndi dung

ill Gates la ngwot sang lap ra cong ty Mlcrosoft cong ty hang

dau chuyén cung cap phdn mém cho may tinh. Ong nguyén

la Tong Giam déc va CEO ciia cong ty Mlcrosoft Ong la

ngwm noi tleng trén thé gié¢i. Ong da bién linh vire phan
mém tré thanh mot than thoai, da tao ra mét vwong qudc phan
mém ki) diéu bang cd cudc doi minh.

Ong tirng phat biéu: “Ludén c6 nguwdi cho rang toi thanh coéng la
nho may mdan. Toéi khéng phii nhdn tinh quan trong ctia co’ hoi,
nhwng t6t muén nhdn manh rdng, co’ hoi dau chi dén véi riéng toi.
Hon nira, toi khong ngBi yén cho’ doi co’ hot ma luon twe tao ra no.
Chiing ta luén phdi d61 mdt véi cac thach thire, vi vdy, néu kién tri,
chung ta sé tim dworc cach gidi quyet triét dé. Hang ngay toi danh
phan lén thot glan aé suy nghi, vi moi ngay déu xudt hién do1 thu
canh tranh méi. Téi cdn phdi xac dinh ré nhdt cir nhdt dong ciia doi
thi dé co6 bién phdap danh bai diing ddn”.

Trwrée nhirng thanh céng cua Bill Gates, nhiéu ngwoi thirong
hdi: Tai sao Bill Gates lai thanh cong dén vdy? Tai sao lich sit lai
chon 6ng? Theo sudt qua trinh séng cia Bill Gates thi thdy, thanh
cong ctia Bill Gates mang tinh tdt nhién. Ban sé thdy, sw thanh cong
cua Bill Gates dwrgc tao bot nhu'ng pham chdt nhw, ding cdm tao
dung sw nghiép, du thdt bai ciing quyét dirng lén bdng déi chan cia
minh, biét cach giao tiép khéo léo, lam viéc say mé... Nhitng yéu to
dy la nhirng ndc thang virng chai dwa 6ng dén véi dinh cao cia
thanh cong.

Thanh céng la sdn phdm ciia tw trdng va tri tué. Néi cach khéc,
néu twr tréng ctia ban nghéo nan thi dé chinh la thdt bai dau dém
nhdt. Théng qua cudc doi va sw nghiép cia Bill Gates, tac gid
Thwong Mo da gidi ma bi mdt thanh céng ciia 6ng. Poc xong cuén
sdach nay, ban sé thdy day la mét cuén sach hwéng dan cach qudn li
v0 cung sinh dong.
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CHUONG I: ' 9
PAM ME LA PONG LUC LON NHAT BE
LAM GIAU

4 instein da néi: “Pam mé la nguwoi tfz?zy tot n@d’t”. C6 dam
mé maoi no lirc lam viéc va luén thay cudc song that
phong phi. Néu cong viéc ban dang lam la niém dam mé
ctia ban thi diéu dé cho thdy, ban da thanh cong mot

nuwa .

1.
GIAC MO SANG TAO CUA NGUOI
ME MAY TINH
Ttr nho, Bill Gates da thich may tinh, sau nay, may tinh da tré
thanh niém dam mé. Chié€c may tinh than ky da khién 6ng vui swéng
vO cung, tuy nhién, nhiéu lac chinh ching lai giy ra ric roi cho ong.

Nhung diéu d6 khong ngin dwoe 6ng hoc va tim hiéu may tinh,
ngworc lai, 6ng cang say mé may tinh hon.

Trong sudt quing thoi gian hoc tiéu hoc va trung hoc cor sé, Bill
Gates luon dat thanh tich xuat sic. Vi vy, ong dwoc vao hoc tai
tredmg Trung hoc Hoockin. Ng6i trirdng nay luén dé cao cé tinh, ton
trong sé trrdomg cua hoc sinh. Hon nira, nha tredmng con tao diéu kién
dé hoc sinh phat huy sé trwromg ctia minh. Trwong Trung hoc Hoockin
c6 anh hwdéng rat nhiéu téi sy nghiép sau nay cua Bill Gates. Tai ngoi
trwrdng nay, Bill Gates da hoan tdt mot muc kinh doanh d4u tién va
cing tai day, ong da lam quen véi mot s6 ngwod ban than thiét 1a
nhitng thién tai vé may vi tinh.

Cach giao duc caa ng6i trromg nay thoang nén da khoi day sire
sang tao 16m lao cua Bill Gates. S¢ trrong va sé thich caa 6ng da dwoc
vun dip & ngdi trwromg nay, td chat ca nhan cua 6ng ciing dwoc ning
cao. Ong da dit nén méng virng chic cho thanh céng ctia minh tai
day. Bill Gates c6 d4u 6c cua mot thién tai, tran day sire séng, ¢o tinh



than viron dén thanh cong rat manh mé. Mit khéc, ngbi trwomng
Hoockin ciing noi tiéng nho c6 Bill Gates. C6 nguwdi néi: “Hoockin 1a
cai nbi cia Microsoft”. Mo hinh gido duc tuyét voi cia Hoockin da tao
ra rat nhiéu nhan tai, trong d6 c6 Bill Gates.

Bill Gates thich méay vi tinh ngay tir Ian d4u tién tiép xic vi may.
V&i Bill Gates, may vi tinh 1a siéu nhan, vi n6é ¢6 kha nang tinh toan
nhanh chéng. Mbi khi str dung may vi tinh, Bill Gates rat mudn thao
vO mdy ra xem bén trong la nhirng gi. H6i d6, phong may tinh 1 noi
Bill Gates dé€n nhiéu nhat va chiéc may vi tinh PDP — 10 clia cOng ty
GE tré thanh ngwoi ban trung thanh caa Bill Gates. Ciing chinh tir do,
may vi tinh tré thanh toan bo cudc song cta Bill Gates. Ngoai gidr hoc,
Bill Gates lai ngoi bén méay tinh. Ban bé nhin Bill Gates str dung méay
tinh diéu luyén bang con mit ngwomng md. Kién thirc vé may tinh con
it 61 nén 6ng thwromg xuyén tim cac tai liéu lién quan téi may tinh. Co
lan tim dwoc cudn sach hay, 6ng doc mot mach trong ca ngay khién
b6 me khong thé hiéu ndi hanh dong ctia 6ng. Ctr dén truedmg 1a 6ng
lai vao ngay phong may vi tinh ng6i thye hanh.

Do c6 tai nang cting nhw kién thirc phong pht vé may vi tinh, Bill
Gates da tré thanh nguwdi ndi tiéng trong trirong. Moi [an trerdong to
chirc thi vé may vi tinh thi Bill Gates luén drng thir hang dau tién.
Hoi do, cac hoc sinh con truyén tai nhau néi: “Bill Gates tham gia thi
may vi tinh thi ching ta chi xép thir hai ma thé6i”. Tuy mé1i vao trweong
nhung Bill Gates dworc rat nhiéu hoc sinh 16p trén tim dén nho chi
bao vé may vi tinh. Tai ning xuit ching cua Bill Gates trong linh vyre
may tinh da dit nén mong cho sy nghiép phin mém may tinh sau nay
cua Ong.

Thanh cong Bill Gates ¢6 dwoc ngay hom nay luon gan bo chit
ché véi niém dam mé may tinh thud nhé ctia 6ng. Ong da chon cho
minh nghé yéu thich nhat va 6ng dang lam viéc minh thich lam.

2.
BO DO HOC HANH VI SU NGHIEP

Bill Gates tré tudi da bé ngang sw hoc hanh ctia minh dé nim ldy
co hoi phat trién. Ong hiéu ro tinh quan trong ctua co hoi, co hoi da
dén thi khong dé danh mat, da méit roi sé khong bao gior ¢6 lai. Ong da



nam dwoc co hdi, con dwdng sy nghiép cua 6ng ngay cang thénh
thang rong mo.

Nhirng trai nghiém cuaa Bill Gates cho chting ta biét rang, mot sy
nghiép vi dai déi khi dwore bat dau tir viée say mé mot muc tiéu ndo
do. Bill Gates say mé may vi tinh v6 ciing, ong bién niém dam mé nay
thanh sy khich 1&, qua nhiéu ndm no lue, Bill Gates da gianh dwoc
thanh tich cao.

Trong mot cudn sach ctia minh, Bill Gates da nhiéu I4n nhic dén
nha kinh doanh phan mém nguwdi Han Qudc tén 1a Lee. Ong néi ring,
chinh vi ¢6 nhitng nha kinh doanh phan mém nhw Lee ma cong ty
Microsoft méi di dén thanh cong ngay hom nay. Co sy trung hop
ngau nhién gitra Bill Gates va Lee: Ho déu xin thoi hoc vi qua say mé
may vi tinh. Trong buéi trién 1dm san pham tai San Francisco, Bill
Gates da gap Lee. Hai ngu‘0’1 lap tire ky hop dong kinh doanh. Theo
do, Lee c6 quyén ddc quyén phat hanh ngon ngu' Basic cua cong ty
Microsoft tai khu vire Pong Nam A véi tri gia 180 triéu USD. Piéu nay
virot qua ca sy twéng twong cia cong ty Microsoft.

May nam sau d6 Lee khong lam cho cong ty Microsoft that vong
chat nao. Lee tran trong tlrng co hoi hop tac. Thoi diém nay, thuye lue
cua Lee cung phat trién rat manh, lap cong ty riéng va khong ngu'ng
tim ki€m céi m&i. Sau d6 Lee c6 mot y kién rit la: San xudt may tinh
loai nhé dit trén dui dé dap Ung nhu cau di lai cua cic doanh nhan.
Cong ty Microsoft hét sirc coi trong cach nghi ndy cia Lee va cho rang
do6 1a mot y twéng hay. Rat nhanh chéng, suy nghi ciia Lee dworc tré
thanh hién thuce, cong ty Microsoft va Lee da hop tac khai thac loai
may tinh nay. Nam 1986 loai may t1nh nay dworc tung ra thi trwong.
Do tinh tién dung cao nén chang may chdc, loai may tinh nay tré
thanh con cung cua thi trlrong, luén chiém doanh s6 hang dau trong
vong mady nim lién, ké ca & My, chau Au va Han Qudc.

Lira chon diém bét dau cho s nghiep 1a v6 cung quan trong trong
qué trinh gay du'ng sw nghlep ciia moi nguwoi. Co ngwoi sau khi tim
dwoe cho minh diém bt dau thi bi gia dinh, ban bé phan déi nén
buong xudi. Bill Gates khong thé, 6ng quyét dlnh bé hoc @é thanh lap
cong ty cia minh. H6i d6, cha Blll Gates chi muén 6ng tré thanh luét
sw, me Ong thi phan d6i suy nghi nay cua con trai. Nhung Bill Gates
khong chun bwéc, 6ng kién tri sy Iyra chon cia minh.



Sau khi tot nghiép trirdmg trung hoc Hoockin, do thanh tich xuat
sdc ctia minh, Bill Gates dwogce vao hoc tai Pai hoc Harvard, trweomg dai
hoc hang dau nwée My. Theo nguyén vong cua cha, Bill Gates khong
hoc chuyén nganh minh thich 1a may vi tinh ma chon chuyén nganh
luat. Cha 6 ong 1a mot luat sw, khi 4y, day 1a nghé dwoc moi ngwoi trong
vong, lai c6 thu nhip cao. Cha 6ng mong muén 6ng theo nghlep minh
dé lam rang danh t0 tién. Nhu'ng Bill Gates khong thlch ngheé luét sw,
ltc ndo 6ng cling nghi d&€n may vi tinh va nhirng ma so.

Mot lﬁn, vo tinh Bill Gates gip lai ngwoi ban cli quen dLrQ’c tai
phong may tinh & tru'O’ng Hoockin la Paulo Alan. Paulo Alan cting da
thoi hoc, bit dau véi sy nghlep may vi tinh vi khong thich chuyén
nganh minh hoc. Paulo ké cho Bill Gates nghe vé mo wéc thanh lap
mot cong ty may tinh riéng cia minh. Nghe xong, Bill Gates rat himg
thu va nay ra y nghi bé hoc dé quay sang san xuat phan mém. Ong
nhan thay toc do thay d6i phan mém rat nhanh, khong thé bo 1& cor
hoi ndy. Chinh vi vay, 6ng quyét dinh théi hoc.

Khi no6i suy nghl nay v6i gia dinh, me 6ng vo cung ngac nhién va
khong thé nao hiéu néi. Ho nghi ring ban tinh ham choi cta Bill
Gates khong thé thay d6i dwoe. Chinh vi Vay, me ong phan doi rat
quyet liét va cho do6 1a hanh dong ngu xuén, con cha ong cung cO hét
strc dé con khong bé hoc. Dé Bill Gates tiép tuc di hoc, me dng tuyén
bd, chi can Bill Gates hoc hét dai hoc thi sau d6 ba sé khong can thiép
vao lya chon nghé nghiép cua con. Vi b6 me va moi ngwdi phan d6i
hét stre quyét liét, 6ng danh tam thoi gac lai ¥ nghi thoi hoc.

Tuy nhién, sy phén d6i 4y chuwra thé x6a hét duoc nguyén vong
chay bong trong long 6ng. Trong thoi gian hoc dai hoc, ong va Paulo
Alan Van tlep tuc viéc chuén bj 14p cong ty, mit khac dui mai kién
thirc vé may vi tinh. Lac ban bé dang ban ron bai vé thi 6 ong nhan tha'y
minh phal lywa chon dat khoat. Thoi gian 4y, ong ludn s6éng trong mau
thuin glu’a sw nghlep va hoc hanh. Ong khong thé mét lic c6 ca hai
nén quyét dinh ndm 14y s6 phan minh, tir bo trweomg hoc, giy dung
cong ty, vén tAm man vao vrong qu60 phin mém.

3.
TUOI TRE HAM CHOI, KHONG



THICH GO BO

Ngay tir nho, Bill Gates la ngwoi ghét tu tang, tinh cach manh mé
va khong bao gi¢ chiu thua. Nhitng tinh cach nay da dwa o6ng di dén
dinh cao ctia thanh cong.

Viéc Bill Gates chon chuyén nganh luat chir khong chon chuyén
nganh may tinh theo sé thich khién nhiéu ngwoi bat ngd. Nguyén
nhan 12 do b6 me lo Bill Gates ham chot, khong phin ddu nén yéu cau
con hoc lut. Cha Ong vui vi ¢6 con ndi nghiép. Cha 6ng yéu cau rat
cao, ngoai viéc hoc cac bai theo quy dinh Bill Gates con phai hoc
thém nhirng kién thire khéc vé luit can thiét cho mot luat su. Nhu'ng
diéu d6 khién 6ng thay mau thuan va dau kho v cung, hoc kién thirc
luat nhung trong dau 6 ong ctr quanh quén nhu‘ng van dé lién quan toi
may tinh. Tho1 gian hoce & Harvard thit bu6n té vi hang ngay ong phai
lam viéc minh khong thich.

Chinh vi cudc song nham chéan & ay, Bill Gates lai c6 mot sé thich
khac 1a @anh bac. Véi 6ng, danh bac vira dé thu' van may vira thé hién
long dung cam. Ong say mé danh bac cung gi6ng nhw lao minh vao
nghlen ctru may vi tinh. Chang may chéc 6 ong tré thanh cao thu cua
cac van bai. Néu khong c6 may vi tinh thi ¢6 1€ 6ng sé tré thanh 6ng
vua co bac.

Trong mot Ian choi bac, 6ng da quen dwoce Steve Ballmer, theo
hoc chuyen nganh toan u‘ng dung. Steve khong quan tAm 1am den
may vi tinh, nhung c6 kién thirc xa giao sau rong va hiéu biét vé toan
hoc khién B111 Gates khAm phuc. Mwdi may ndm sau, Steve vao lam
tai Cong ty Microsoft. Dw luin cho rdng, ngoai Bill Gates thi nhan vat
s6 hai c6 anh hwéng manh dén Microsoft chinh 1a Steve Ballmer,
ngwoi tirmg dwoe 1én trang dau cua tap chi Time.

Ngay tir nho, Bill Gates d4 thé hién tinh cach khong thich gé b6
ctia minh. Trong qué trinh gay du'ng s nghiép, tinh cach nay caa Bill
Gates khong thay d6i, @3 gép phan tao ra thanh cong ngiy nay ctia
ong.

4,



TUOI TRE CO CHI LA NEN TANG
CHO SU NGHIEP CUA CONG TY
MICROSOFT NGAY NAY

Twr nho Bill Gates da mong moi tré thanh nguoi noi tleng, chinh
nguyén vong nay da thoi thtc 6 ong phat trién. Nam 13 tudi, voi tu chat
thong minh va két qua hoc tap ciia mén toan va cic mon khoa hoc ty
nhién khéc, Bill Gates da dé dang thi trung trrong trung hoc
Hoockin. D6 1a ngbi trlrong tw thuc noi tleng trong toan bang va cung
la mot ngdi tredng quy tdc. Bill Gates vao trirdmg gidong nhw ca gip
nwée, moi treomg hoce xuat sic, cong thém tri théng minh von co, tw
chat ctia 6ng phat huy dwore rat tot.

Ngoa1 gior hoc, ong hoc may tinh va doc hoi ky cta cdc nhéan vt
noi tiéng nhw Einstein, Newton... Ong doc va mo wée cd ngay minh
cling tré nén noi tiéng.

Chinh Bill Gates la ngu'0'1 da mua lai ban thao dau tay ctia De
Vince trong mot bubi dau gia voi tri gia 30, 8 triéu USD. Hanh dong
nay cua ong da khlen cho ngwdi dan nwée Y that vong vi ho mudn ban
thao nay quay vé dat nwée ho.

Cudc dau gia két thie, c6 nguwdi dé nghi 6 ong tang nwoc Y ban thao
nay, nhung 6 ong noi: Dung 14 De Vince 1a ngudi Y, nhu'ng phai hiéu
rang, tri tué ong 1a di san cfia cd nhan loai”. Sau d6, 6ng da cho cac
Vién bao tang trén toan thé& g10'1 muwon trung bay trong mot khoang
thoi gian nhat dinh, diém dau tién chinh 13 nwéc Y.

Ong con ngwdong mo nguyén Tong théng Nam Phi 1 ngai Menson
Mandela. Ong da tmg chim chu 14ng nghe ngai Menson Mandela
phat bleu Ong thire sy thdy bat binh thay cho nga1 Tong théng nay.
Ong 4y da chién d4u vi vinh dy va 1ong tw trong ctia cd mot dan toc,
nhung d6i lai 1a nhu'ng ngay bi giam trong nguc tu. Tt tré, Menson
Mandela da tham gia cac phong trao giai phong dan toc 0' Nam Phi.
Thang 8/1962, 6ng bi bit khi mé1i tron 43 tudi. Chinh quyén Narn Ph1
da tuyén phat 6ng 5 nam tu giam vi toi virot bién trai phép va quay roi
chinh tri. Thang 6/1964, ong bi tuyen phat tu chung than vi b1 t0 cdo
thém toi am muru 14t d6 chinh quyén. Tir d6 6 ong da bi giam cam trong
lao ti1 hét 27 nam. Ong Mandela da bj gidy vo, birc hai nhiéu Ian



nhung tinh than trung v4i nwée van quat cwong trong ong.

Tir khi thanh 14p céng ty Microsoft, du ban ron dén dau Bill Gates
ciing khong bé théi quen doc hoi ky nhitng ngwdi noi tiéng. Do 1a
cach dng san sé dau khé va budn vui véi ho, ciing 1a cach 6ng tw hoc
héi, khich 1€ minh, gitt cho minh y chi viron 1én manh me.

Tir nho 6ng da hAm md nhitng ngwdi noi tiéng va khong nghi
rang c6 ngay minh lai 1a mot trong nhitng ngwdi ndi tiéng, thanh cong
cua nwdc My. Sw thanh cong ctia 6ng ¢6 moi lién hé nhat dinh véi tAm
1y hAm mo nhitng ngwoi noi tiéng tir thuéd nhoé. Qua nhitng cudn hoi
ky da doc, 6ng dac rat dwoce nhitng kinh nghiém thanh cong ctia ho va
ap dung c6 lwa chon vao thye t€ cudc song ctia minh.

5.
THANH CONG BAT NGUON TU TRAI
TIM KHONG NGU YEN

Ttr nho, Bill Gates da khéng cam chiu canh yén phan, vi vy 6ng
luon 1am nhirng viéc khién moi ngwdi bat ngd. Do d6 doi lac cling gy
ra nhiéu ric r6i, nhung chinh tinh cich khong cam chiu nay da thoi
thic 6ng tirng bwde di dén thanh cong.

Do tinh c4ch khong thich go b6 nén 6ng cling gy nén nhiéu ric
roi. Trwedomng Hoockin thué may tinh ctia céng ty GE cho hoc sinh thye
hanh. S6 may tinh nay dwoc néi véi cac may ctia cong ty GE. Chi c6
diéu, cdc may chia thanh cac khu vire khac nhau, moi khu vire c6 mot
quyén han khong giéng nhau va ngwoi str dung sé 1am tai may cua
minh theo nhirng mat ma nhéit dinh. Trong mot Ian thye hanh, Bill
Gates rat t0 mo mudén biét may tinh & cac khu vire khac thé nao. Tryc
gidc mach bao 6ng khong dwoe phép lam thé, nhung 6ng van ca gan
chui vao hé théng dwoce bao vé ctia cong ty GE.

Bill Gates khong c6 y tim tai liéu hay ph4 hoai, chi xuét phat tir sy
to mo. Khi vao dwrgre may tinh ctia ngwdi khac, 6ng phat hién dworc
nhiéu tai liéu cling nhw tinh hinh tai chinh cua ca cong ty GE.

Ong khéng tin vao mit minh va tw héi tai sao minh c6 thé dé dang



dot nhap vao may tinh cia ngwdi khac va cé tai liéu nhw vay? Ong vira
vui vira t0 mo. Do dng lam sai quy dinh nén toan bd hé théng may cta
cong ty GE bi ngirng hoat dong hoan toan. Ngwoi ta nhanh chéng
phat hién ra hanh vi @6t nhap cta 6ng. Bill Gates s¢ 1dm vi khong
nghi minh lai giy ra hoa 16m nhuw thé.

Hanh dong caa 6ng khién cong ty GE tirc gian, Ban Giam hiéu
nha trwdomg phai ndm 1an bay lwot xin 10i cong ty va viét gia’y bao lanh
dam bao khong c6 sy viée twong tur xay ra. Bill Gates bi goi 1én nhéc
nhdé va thong bao tinh hmh cho bd me. B6 me khong con 11 nao dé
nodi vé con, ho gidn dir cAm con khong dwoe dong dén may tinh.

Khong con cach nao khac, 6ng pha1 tuan theo va hlra VO’1 bo me
trong vong hai nim sé khéng cham dén may vi tinh, 8 ging kiém soat
minh. Hai ndm khong dong vao may vi tinh véi chung ta khong phai
la chuyén gi kho6 khan, nhung véi 6ng thi qua dai. Khi cac ban vao
phong may tinh, Bill Gates thu'O’ng du'ng tir xa nhin vé1i vé them
mudn. R6t cude, vi khong chiu ndi, 6ng tim moi cach dwoe dong vao
may tinh.

Ong nghe noi cé tredmg trung hoc khac st dung may tinh noi
mang trén toan qu6c Ong chay ngay dén noi 4y nhung khéng dwoce
vao phong may vi phong dugc phan glo’ cho tirng 10'p str dung glang
day va hoc may tinh. Ong phai doi dén g10’ 1én 16p méi dwoe vao.
Trong gid, cac hoc sinh khac chdm chi 1ing nghe glang bai con ong hi
hai thao tac. Ong thir cai diit vao may chwong trinh 1 ung dung cua
minh, sau d6 thi giri d&n may khéc qua mang. Sau khi cai dit xong
chuan bi gtri 1én mang thi toan bo hé thong may cuia trlrong ngung
hoat dong. Moi ngwdi ngo ngac khong hiéu chuyén gi xay ra. Sau khi
diéu tra thi phat hién thu pham chinh Ia Bill Gates. May la tinh nang
mang uu viét nén nhanh chéng khoi phuc lai nhu’ng dir liéu da bi mat
va may lai hoat dong binh thwong. Bill Gates suyt nira bi dudi hoc va
lai bi cAm ddng vao may tinh. Mot nidm sau d6 6ng khong dong vao
may tinh. Nhitng ngdy thang song khong c6 may tinh that budén chan,
trong long 6ng ludon nghi, twong lai sau nay la twong lai cia may tinh,
may tinh s€ la cong cu st dung cho cong viéc, vui choi cia moi ngwon.

Tuy nhién, suy nghi nay bi coi 14 vién vong vi liic 36 may tinh cong
kénh lai dat, cac gia dinh binh thwomg lam gi ¢6 tién mua. Nhung
chinh suy nghi ndy gieo vao long 6ng gidc mo khai thac méay tinh.



Chinh vao lac buon chan nay, co hoi lai dén véi 6ng. Thang
6/1971, sé€p clia mot cong ty may tinh da dén Seatle moi Bill Gates va
Paulo Alan vé 1am viéc v6i mtre Irong cao vi nghe vé nhitng chién tich
lirng 1ay cua 6ng trong cac sy ¢ may tinh.

Sép clia cong ty mdy tinh nay giao cho hai ngwoi viée viét chwong
trinh v&i thu lao 1a thoi gian st dung may tinh tri gia 20 ngan USD.
Hai chang trai tré hét strc vui mung. Truéde ddy qua thuwe ho da nan
chi. Du mo wée ¢ cong ty phan mém riéng, lam chu thi trweomg phan
meém cua thé€ giéi nhung trén thye t€, viée nay 1a rat kho. Ho ciing da
tranh tha hoc viét mot s6 chwong trinh trmg dung va nhiéu lan goi
dién dén mot s6 céng ty may tinh quang cdo nhung déu nhan dworc
cau tra 1o1: “Cac cau chila hoc sinh trung hoc, ching t6i khong can
san pham cua cac cau”, kém do 1a tiéng gac dién thoai lanh ling.

MOdi Ian nhuw thé, tinh than cia ho nhw bi doi gdo nwére lanh,
nhung ho khong bo cude. Va roi co hdi dén véi ho.

Nhung bat ngd khi nhan dwoe viée 1am tir cong ty trén thi lai co
moOt co hoi khac dén véi ho.

Sau khi trwrong trung hoc Hoockin sap nhap véi trweong nir
St.Nicolai, do qua dong hoc sinh nén viéc x€p 16p hoc that phirc tap.
Tinh trang xép nham 16p dién ra nhiéu. P& thay d6i tinh hinh nay,
nha trwdmg quyét dinh str dung méay tinh. Nha trwedmg thong bdo mé
cudc thi viét phan mém xép 16p trén toan trwromg.

Biét dwoc tin ndy, Gates va Alan vui 1dm. Ho nghi, co hoi thé hién
minh da dén. Ho lién dén phong gido vu xin 14y tai liéu va ding ky dy
thi. Sau @6 ho nhanh chéng bét tay vao viét phdn mém. Qua hon hai
muoi ngay quén in quén ngd, ho da hoan thanh cong viéc. Chuyén
bai thi di r6i ma ho van lo ling khong biét minh c6 thanh cong hay
khong. Cudi cung, ho dwoe khen ngoi rat nhiéu, con dwoce ding anh
1én trang nhAit cua tap chi khoa hoc trwomg véi dong chir: “Ai quen hai
chang trai nay?”.

Ngay nay nhiéu gia dinh biét dén ho, ho khong chi tao ra mot
twong lai tot dep cho thé gi¢i phin mém ma con tré thanh than
twomng cla rat nhiéu nguwon.



6.
GIU VUNG NIEM TIN, LAM VIEC
MINH MUON LAM

Co6 ngwoi ndi: “Ngwdi ¢6 niém tin thi méi chong choi dwge moi
phong ba bio tap ctia cudc doi”. Ong vua phan mém Bill Gates ludn
gitr niém tin kién dinh trén con dwong kinh doanh ctia minh va da
chién thang dwoc moi khé khin, tré ngai, tré thanh ty phi thé giéi, 1a
ngwdi dan dau trong linh vire phan mém.

Vily tu'O’ng cua minh, Bill Gates khong di theo sy lwra chon ctia bo
me; kién quyet bé ngang su nghiép hoc hanh dé chuyen sang nghién
ctru phan mém may tinh ma minh dam mé. Ong da c6 thanh tich dang
kham phuc, khién ca thé€ gi¢i phai ngwong mo.

Thanh cong ctia Bill Gates qua 1a ky tich d6i véi mdi ngwoi trén
thé giéi nay, tén Ong tré nén quen thudc véi ca thé gidi. Gia tai 6ng cod
dwoe trong hon 20 nidm con 1é6m hon nhiéu gia tai cta cac dai gia 6 10,
diau mo, gang thép, tién té trong vong 200 nam. Tuy moi ngwdi cod
nhiing ¥ kién khac nhau vé Bill Gates, cho rﬁng ong kién L tung qué
nhiéu, lung doan thi trwong... nhung lich str cling da chap nhan Ong,
danh cho ong mot vi tri quan trong noi bat trong lich st phat trién
cia nganh cong nghiép may tinh. Gia tai, con dwong gay dung sw
nghiép va lanh dao cong ty Microsoft ciia ong déu 1a nhirng chu dé
tranh luan tha vi.

Ngay 28 / 10 / 1955, Bill Gates sinh ra trong mot gia dinh b6 1a luét
sw, me la gido vién ¢ thanh pho Seatle thugc bang Washington. Sinh
ra trong mot gia dinh né nép, tir nhoé 6ng da phat trién lanh manh vé
moi mat.

Ong doc rat nhiéu tir t sach cta gia dinh va nhan dwore sy gido
duc bing nhiéu hinh thtrc phong phi ctia bd me. Chinh vi vay, tir nho
6ng da khéc véi nhirng dira tré xung quanh. Ban bé moi khi néi vé
ong déu co chung nhin xét: “Gates 1a ngudi rat thong minh, ching t6i
khong ai bing cdu 4y. Tir ndm 1én 9 tudi cau Ay da cod nhlrng 101 noéi
sau xa nhw ngum tI‘lI‘O’Ilg thanh, nhiéu khi ching t6i con khong hiéu
ciu A&y mudén noi gi”.



Gates thich mon toan va may vi tinh. Thang 5/1975, Gates da ban
cho trwdmng trung hoc & Seatle bo phan mém d4u tién c6 tén “Hé
théng quan 1y cdc mon hoc” véi gid 4.200 USD. Tir @6 6ng da kiém
dwoe bon tién nho viét phin mém. Quan trong hon, 6ng da hoc dwoc
nhiéu kién thirc phong phd, tich liiy dwoe nhiéu kién thire quy gia.

_ Ciing tir 4y, 6ng dwoc cac ban dat biét danh l1a “mot may tinh”.
Ong cung anh ban than Paulo Alan choi dién tr trong may tinh cua
tI‘lI'O’Ilg trung hoc Hoockin. Moi ngum thu'O’ng thay hai ngwoi ban nay
di véi nhau ben ho, vira noi chuyén s6i noi vira dn banh hamburger
Moi ng1r0’1 mudn xen vao budi tro chuyen cua hai ngwoi cung khong
dworc vi chang hiéu hai ngwoi néi gi, nén chi dng bén canh roi di chd
khéc. Khi 4y, Paulo Alan hoc trén Gates hai 16p, ho choi véi nhau vi
c6 tiéng ndi chung 1a niém dam mé may vi tinh.

Gates va Alan da dén gip 1anh dao cia mot céng ty may tinh va dé
nghi diét vi rat cho méay tinh ctia céng ty voi diéu kién duy nhit 14 hét
giorlam viée ho dwoe str dung may tinh ctia céng ty. Ho tin rdng minh
c6 dt kha ning 1am viéc dy. VAy 1a cir 6h t6i moi ngdy, hai chang trai
tré lai bt dau lam viéc cho dén khuya. Ho str dung phdn mém Gng
dung, viét cac chwong trinh, long vui swéng nhw ca dwoe nwée. Thoi
gian sau, nang lye cia ho ngay cang gioi thém, tuy nhién, Gates van
khong hai 1ong véi nhirng gi minh da c6 dwoe. Nhw moi Ian, 6ng lai
tim c4ch chui vao khu vire ¢Am, giai ma dwoc hé thong bao vé mat ma
cua maAy | tinh va c6 dwoe rat nhiéu tw liéu kh6ng dwoc phép tiép can.
Thanh cong nay khién Gates sung swong quen di tat ca. Chinh lac 4 ay,
toan bo he thong may tinh cta cong ty bong tat phup, tai hoa ap dén.
Toan bo k¥ s may tinh ctia cong ty tirc gian, mang Gates tham té va
du6i 6ng ra khéi phong may tinh kém theo 1énh cA&m cham vao may
tinh...

Tuy vAy, v&i niém tin kién dinh, Bill Gates di theo niém dam mé
cua minh.

Ong ¥ thirc 15, sé& c6 ngdy may vi tinh cling nhw v6 tuyén dén véi
tirng nha, déu can cai dat phﬁn mém 6ng viét. Ndm tot nghiép trung
hoc, ong da noi véi cac ban cung lo'p “To1i sé kiém dwore 1 triéu USD
clia riéng minh trwde nam 25 tudi”.

Gates va Alan thwomg néi voi nhau vé viée thanh 14p mot cong ty
may tinh. Trong khi theo hoc chuyén nganh luat ¢ Pai hoc Harvard,



6ng van deo dubi mo wore chay béng ctia minh. Ong mudn ddc toan
tam vao may tinh. ba nhiéu Ian 6ng mudén thoéi hoc Dai hoc Harvard
dé phat trién sy nghlep may tinh nhung bi bd me phan d6i kich liét
nén danh phai tié€p tuc theo hoc tai 0.

Moi khi tim dwoce thong tin gl méi lién quan dén may tinh, Paulo
lai chay ngay dén chd Gates thong bao. Mot hom, Paulo nhin thady mot
tAm hinh may tinh d4t ban, lién vui mung chay dén bio cho Gates
biét. Gates doc chii thich “mdy tinh loai nhé déu tién trén thé gioi,
chay nhanh g4p bon lan, rat hO’p v&i nhitng nha kmh doanh” lién noi
VO’l Paulo: “Gia thiét cta toi sap thanh hién thye roi, may tinh chang
may sé dwoe pho bién d&n moi nha, thong dung nhw vo tuyén”. Hai
ngwdi vui 1dm, dwomg nhw ho da nhin thdy mo wéc cua minh dugrc
thye hién, thay sy nghlep cia minh dang ngay mot phat trién tot dep
Vi may tinh dworc pho cap dong nghla v&i viée nhu ciu vé phan mem
ngay cang nhleu Khi lan song pho cap may tinh dién ra thi nhu cau
str dung phan mém Gmg dung clia moi ngwdi ngay cang tang, diéu do
la dwong nhién. S& trwomg cia ho 1a 14p trinh, ho da c6 dat dung vo.
Hai chang trai tré da do4n ra dwoc sw xuat hién ctia mot linh vire
khoa hoc ky thuat tién tién.

Chiéc méay tinh c4 nhan PC d4u tién ra doi da lam rung dong ca
Gates va Paulo. Dang la thang 12 gia rét nhung mot con bao lén chwa
tirng thiy gao thét trong tAm hon hai chang trai tré. Ho da phéan tich ti
mi vé sirra doi clia chi€c may tinh c4 nhan, nhan dinh may tinh ca
nhan sé cin dé€n mot loai thiét bi vi xtr Iy, ma loai thiét bi nay lai cin
dén mot 1énh riéng. Hai ngwoi rat giéi vé linh vire nay. Gates lién goi
dién cho Ade Roberts, ngwdi phat minh ra may tinh c4 nhén, néi rang
minh 14 ngwoi clia céng ty Trofo Data Seatle, da nghién ctru phan
meém ngdn ngir Basic img dung thanh cong cho Altair. Bill Gates da
hoi ngai Roberts ¢6 hirng tha gi véi phan mém nay khong. Di nhién 1a
Roberts rat thich phan mém 4y, yéu ciu phai la “Basic hoan chinh” va
moi Gates cung Paulo dén cai dit thir ngbén ngﬁ‘ Basic 4y cho may tinh
cia minh. Gates tra loi voi glong chic nich: “Ngai yén tam, trong
vong ba tuin s€ c6 phan mém ngodn ngir Basic hoan chinh chuyen dén
Abercrom”. Thuec ra, lac Bill Gates tra 1o1 Roberts, ngon ngir Basic
m&i chila mot ké hoach Xa VOi.

Tho1i gian giao hang da dén, Gates va Paulo miét mai viét phan
meém ca ngay lan dém, dwomg nhw ho hoan thanh phian mém nay
trong trang théi ntra tinh nira mé. C6 mot Ian, Gates thue sw rat budn



ngu nén ngu gat va dau vao ban phim may tinh va birng tinh, lién
nhin vao man hinh méy tinh cam cti lam tié'p cac dir liéu. Paulo cho
rang, Gates la mot thién tai, 6ng c6 kha nang lap trinh ngay ca trong
gidc mo.

Pém trwdec ngdy giao hang, ngdn ngir Basic van chwra hoan thanh
khAu cuéi cling. Mai dén sang ngay hom sau, ngbn ngir Basic méi
chinh thire dworc viét xong. Luc 4y, Gates cing khong c6 chut chic
chin nao, 6ng nodi voi Paulo: “T6i khong chic chit ndo, chang ai biét
14 c6 6n hay khong. Cau mong Thwong dé€ phu ho cho ching ta”.

Nhung Paulo lai gt dau chic nich vi 6ng tin vao kha ning cua
Gates. Trwde luc may bay chuan bi ha canh ntra tleng, Paulo chot
phat hién ra van chwa viét chwong trinh cai dit. Thé1a 6ng 14y voi tor
gidy nhap viét mot mach, d&€n khi may bay ha canh thi chwong trinh
cting dwoce hoan tat.

Cung vi l1ong khong chic chdn nén Paulo rat run khi cai dit
chwong trinh Basic vao may tinh. Moi ngwoi ¢6 mit déu nin thé cho
xem thi nghiém. Ngon ngit Basic da chay thanh cong trong tiéng reo
ho cia moi nglr0'i dem lai sy séng cho may tinh. Sau do Roberts da
moi Paulo dén 1am viéc tai cong ty ctia 6ng, con Bill Gates van tiép tuc
deo dudi nghiép hoc hanh tai Hoc vién Luat Pai hoc Harvard.

Bill Gates bat d4u x4y dung twong lai cho minh. Ong bin kho#n
gitra Iwa chon hoc chuyén nganh luat minh kh6ng thich véi Iyra chon
lam viéc bén chi€c may tinh minh dam mé. Cudi cung ong da quyét
dinh bo ngang viéc hoc hanh dé theo du6i mo wée ctia minh. Lia
chon nay ctia Bill Gates da gy ra nhiéu tai tiéng cho gia dinh, vi du gi
bd me Ong ciing 1a nhitng ngwoi ¢6 danh tiéng trong viing, Dai hoc
Harvard 1a mot trweomg dai hoc danh tiéng nhit thé gion, khéng phai
ai mudn hoc ciing dwge, bo tru'O’ng la da ty virt bo twong lai xan lan
cua minh. Tuy nhién, Bill Gates van dwa ra lyra chon bat ngO’ la th01
hoc giira chu'ng dé chuyen sang nghién ctru may tinh, viéc ma hoi Ay
rat it ngwoi h1eu dwoe. Diéu nay da khién bd me ong dau long, nhung
v61 béan tinh ¢ chip, Gates kién quyet lam theo y ctia minh. Ong da
mac nhién bo qua tru’O’ng hoc danh tiéng, twong lai phat trién, kién tri
lam viéc minh mudn lam, d6n nhan mot twong lai véi ddy nguy hiém,
gian nan.



7.
VUON LEN PHIA TRUOC TRONG SU
ON DINH VA CHI LAM NHUNG VIEC
MINH THAY CHAC CHAN

Bill Gates da dat ra cho minh mot quy dinh, khong bao gio kinh
doanh nhitng linh vyre ngoai kha nang caa cong ty. Ong can phal phat
trién sy nghiép ctia minh trong sy 6n dinh, gidm hé s6 rii ro dén mutre
t6i thiéu. Nhw vay, cong ty Microsoft mé&i tvmg bwéee di lén thye hién
dwoe mo wée dirng dau trong linh vire phin mém.

Moi khi khai thac san pham hodc thi tru’O’ng ma&i, ong ludén nghi
dén viéc nguwoi khong 16 Sony cua Nhat Ban tién quin sang
Hollywood bi that bai tham hai trong nhiéu ndm trwée ra sao. Cau
chuyén nay khong chi nhic nhé Gates ma con 14 hoi chuéng canh tinh
cho nhiéu ngwoi trong gidi may tinh ring, vién canh thi dep nhung
chwa chéic da thanh cong trong thue té.

Cudi nhu'ng nam 80 cua thé ky 19, cong ty Sony da mua lai moét
cong ty glal tri cua My, chuyén 4y khién moi ngwoi su’ng s6t va nhan
thire lai, glong nhw ciu chuyén nhiing nha ty pht ngwoi Nhat lung
mua tranh cd cta chau Au.

Hoi 4 ay cong ty Sony dang kinh doanh hang dién tir gia dung rat
thanh cong, da ki€ém dwoc hang ty d6 la, nhu'ng khéng hleu sao ho lai
c6 ¥ nghi chuyén hwéng sang kinh doanh giai tri. Ho muén gy dung
cong ty minh thanh mot tap doan 16m manh hon ca tap doan Disney.

Dung 12 “tram hay khong bang tay quen du cong ty Sony da 1én
mot k& hoach ky 1u’0'ng nhu'ng ho van quen mot diéu, d6 1a quan ly
nganh vui choi giai tri khac han v61 viée san xuat thiét bi dién tir. Hon
nira, cach quan 1y ctia ho khong thé hoa nhap dwoc véi nghe giai tri
dmh dam caa My. Nam 1994 — 1995, cOng ty Sony bt dau bi 16 nang,
cudi cung ho da thét bai hoan toan trong cuoc thir nghlem chuyen
hwéng Ay. Co thé noi trong nhu'ng nam 4y, ngu’oq khong 16 ctia nganh
dién tir Nhat Ban da bi sa [ay vao linh vire giai tri va mai dén ndim
1997 ho m&1i thoat khéi canh kho khan.



Bill Gates thong minh luén khic sau trong long bai hoc xwong
mau cua céng ty Sony, trong b4t cir tinh hudng nao cting khéng dwoc
d4anh méat b1nh tinh, khong lam viéc minh khong chuyén, khong chéc.
Ong cho rang, khong thé kiém nhiém dwoc nhiéu linh vire d€ c6 wu
thé& tuyét doi.

13 nam dirng dau trong danh sach céc ty phu gidu c6 nhit thé
gioi, 6ng khong c6 nhirng toa nha cao ngat, cing khéng c¢6 nhirng kho
hang, nguyén liéu chat dong nhw nui, ong chi ¢ kién thire lvu triv
trong cac phan mém. Chi dya vao diéu d6 ma trong vong 20 nam, Bill
Gates d3a tao ra ky tich than k}‘f Dén cudi ndm 1997, cong ty da co
trong tay 46 ty d6 la My vén ¢0 dinh, va gia tri khac trén thi tru'ong
con vwrgt xa tong so tai sdn cua ba dai g1a chuyen vé xe hoi cia My
Trong qua trinh phat trién sur nghiép cta minh, 6ng luén hu'O’ng ve
phan mém, ké ca sau khi da tich lily dwoc hang chuyc ty do la, ong
ciing khong di 1éch hwéng vi nhitng cdm dob khac.

Bill Gates cho biét, Microsoft chang can phal xa roi dinh hu'ong
chuyén mon, vi cong ty c6 qua dua linh vuee de khai thac. Ong con noi:
“Chung t6i cho rang trong linh vyre phan meém, ching t6i c6 du co hoi
phat trién. Ban seé chang bao g10’ thdy cong ty chung toi mua lai mot
cong ty tw van... Ching t6i cling khong bao gidr dit chan sang linh vyre
chip”.

Sw thanh cong cua Microsoft da néu bat dwoc trong tam phat
trién chuyen mon chinh, trdnh mu quang chuyen sang da nguyén hoa.
Maic du 6ng khong du’()’c coi 1a mot ngwoi di dau trong khoa hoc
chuyén mon, nhu'ng do ludn di theo linh vire minh nghién ctru, lai biét
nhin xa trong rong va kinh nghiém kinh doanh gioi nén Bill Gates da
lam cho cong ty Microsoft phat trién manh mé trong linh vire phan
meém. Tir &6 Microsoft da chiém linh dinh cao cua linh vire thong tin.
Microsoft khong bao gio di xa chuyén mon cia minh, dé chinh la
nguyen nhan khlen ho khong ngu*ng nghién ciru, sang taora nhung
san pham phan mém ma&i 6 tinh ndng vwrot troi va dan dan cing cé
dia vi s6 mot cia minh.

Cac nha quan 1y cao cap clia cong ty Microsoft luoén ing hé quan
diém nay ctia Bill Gates, chinh vi thé, cong ty chwa gap nguy co 16m
nao. Do cling la vi cdng ty Microsoft luon c6 nhitng nhan vién quan ly
tai giol. Ho c6 diy @t nhitng kién thirc chuyén nghiép trong mot linh
vire, ngay ca ban than Bill Gates ciing c6 ky thuat chuyén mon rat



manh, 1a mot nhan vién 1ap trinh, mét nhan vién kinh doanh, mét
nhan vién quan Iy wu ta. bo la nguyen nhan quan trong dé cong ty
Microsoft phat trién manh mé nhw ngay hom nay.

Piéu quan trong 1a moi quyét sach cia cong ty Microsoft khong
phai 12 mot van bac, ho can lam nhiing gi lién quan dén sé trwdmg clia
minh, 1am véi quyét tAm chi dwoe thing chir khong dwoc thua.

Néu Bill Gates khong dwa coéng ty cia minh phat trién trong sy 6n
dinh, khong dau tw linh vire minh thong té thi chic chin khéng giy
dung dwoe cong ty phan mém hoanh trang nhw ngay nay, va cang
khong c6 mot anh huing cua thoi dai canh tranh ac liét.

8.
DINH VI CHINH XAC PHUONG
HUONG PHAT TRIEN CUA BAN
THAN VA MUC TIEU CUA CONG TY

binh vi chinh minh Ia tim cho minh mot phu’O’ng hwéng phat
trién chinh xac; dinh vi cho cong ty chinh la xac dinh muc tiéu cho
cong ty. Bill Gates da sém dinh vi dwgec minh mét cach chinh xac.

Mudn lam viéc gl thi trwée hét ban can phai dinh vi cho minh mot
cach hop Iy: ban muén lam g1 c6 thé 1am dwoe gi. Bill Gates c0 tai
trong linh vire m4y tinh, néu 6ng lam nghé khac thi e ridng sé khong c6
cong ty Microsoft ngay h6m nay.

Khi méi thanh 14p, Bill Gates da nhin thay twong lai x4n lan cta
thi trrdong phin mém may tinh, thém vao d6 1a nhirng phan tich
chinh x4c vé dam mé, s& trrdmng ctia ban thin nén 6ng cang quyét tim
minh sé thanh cong trong linh vire nay. bing nhw phan tich va phan
doan, Bill Gates va Microsoft da tirng bwéc di 1én con dwrong thanh
cong.

Ngay ttr nho Bill Gates da c¢o thoi quen suy nghl doéc lap, vi Vay bAt
ctr lic nao ong cung c6 thé nhan thirc 6 rang vé ban than minh. Hoi
hoc trung hoc c6 mot khoang thoi gian 6ng thdy hoang mang vi khong



dwoc cham vao may tinh, khéng c6 may tinh 6 ong thdy minh dwong
nhw d3a mat dl phwong h1r0’ng Trong mot 1an ngau nhién 6 ong da hoc
choi bai va roi chang may chéc tré thanh cao thu Laudan 6 ong lam
quen dwoc nhiéu ban va sau ndy mot trong sd nhirng ngwoi ban dy da
tré thanh tro tha dic lye gitp 6ng trong linh vyre kinh doanh. M6i khi
nhéc lai thoi tho Au, Bill Gates déu noi: “Nhan thtre rd bén than minh
1a viéc vO cung quan trong, nhu'ng ban mudn thanh céng thi cling
khong thé tach rod nhitng ngwodi ban than thiét”.

Nhitng ndm hoc trung hoc, Gates luén gianh dworc thanh tich xuat
sdc, nhat 1a vé moén toan hoc. Chinh vi vay, sau khi tot nghiép trung
hoc 6ng da vao hoc tai Dai th Harvard. Trong ngoi trwrong dai hoc
danh tiéng nhat thé gi61 nay c6 rat nhiéu ngwoi tai, Bill Gates khong
phal la ngu‘0’1 dimg dau Ve mon toan hoc, nhu'ng thay gido hwong dan
Van khuyen ong phat trién mon hoc nay. Thay gido hu'0’ng dan cho
rang Ong rat co tiém nang trong mon toan hoc. Nhung 6ng da tw choi
dit khoat 161 khuyen cua thay, 6ng ndi rang: “Em khong thé noi bat &
tI‘lI’O’Ilg nay trong mon toan hoc, chir dirng noi gi noéi bat trén nwéc
My va trén thé€ giéi. Lam nhw vy khong phai 14 quéa kho khan hay
sao?”. Thuec ra, vi Bill Gates qua dam mé may tinh.

Cung véi thoi gian méy tinh da khéng ngfrng dwoce d6i méi, nang
cap, ddc biét 1a chire nang ctia bg vi xtr ly ngay cang 16m. b6 1a mot cor
hoi tot dé Gates phat trién. Khi cong ty may tinh Altair dwa ra thi
tru’0’ng loai may tinh ¢6 b0 vi xti 1y Intel 8008 thi 6ng nhan dinh da
dén ltc minh phai thé hién.

May vi tinh ¢6 bo vi xtt Iy Intel 8008 c6 rat nhiéu chirc ning,
nhung khi stt dung may tinh nay can phai hoc cdch nim vitng ngoén
ngir may tinh. Diéu d6 khong gay kho deé gi doi vdi Gates, vi ngay tir
khi hoc ¢ Trung hoc Hoockin, 6ng da chuyén tam may mo ngon ngir
may tinh, lic d6 6ng da viét trinh ty ngdn ngir 14p trinh don gian.
Gates va Paulo vo cung phé’n khéi khi cong ty MITS cta Ade Roberts
quyét dinh irmng dung ngon ngir Basic cho méay tinh Altair. Ho biét co
hoi thé hién minh da dén. Bill Gates va Paulo Alan lién tuc lam trong
vai tuan lién dé viét ra trinh ty mot tro choi. Pay ciing 1a phan mém
dAu tién dwoce cai dit vao may tinh sir dung trinh tw 14p trinh ngon
ngit Basic.

LAn thanh cong nay da cliing ¢ thém mem tin trong 6ng, ong thyc
st tin vao sw lwra chon clia minh, va cho ring minh sinh ra d& danh



cho may tinh, séng vi may tinh.

Sau néy ong ludn g dung cach dinh vi bén than 4y vao viée
quan Iy cong ty Microsoft, 6ng thay Microsoft can phai dwa ra nhiing
phan mém tuyét hdo. Dé glanh dwoc muc ti€u nay, Bill Gates thwong
xuyén nhic nho nhan vién ctia minh phai khong ngung hoc héi,
khong ngu'ng c6 ging. Chi c6 nhw vay thi m&i b6 qua dwgre déi tha
canh tranh ctia minh. Microsoft dwoc t6 chu'c nhw sau: trong tam sé
la L trung tam nghlen ctru khai théc, chi yéu t1en hanh nghlen clru cac
san phim phan mém, sau d6 bién nghién ctru 4y thanh san pham va
san pham lam ra sé dwoc mot trung tam kiém dinh chat hrong Noi
chung, sau khl nghlen ctru thanh cong mot san pham phan meém thi
san pham ay can phai trai qua nhiéu sy thir nghiém va khi da dworc
danh gia chit lwong thi m&i dwa ra thi trwong.

Néu dé y y dén sy thay d6i va phat trién ctia Microsoft, ban sé thay
Microsoft @61 méi bd may ctia minh theo kiéu dén tién, khong bao gior
thay d6i dong loat dé tranh xdy ra tinh trang kho thich 1 ung. Ngoal ra,
hang nam Microsoft dinh ky t6 chirc mot s6 khoa tap huan danh riéng
cho nhitng 1ap trinh vién va nhan vién quan ly. Tai liéu cia nhirng
khoa tAp hudn nay do chinh nhiing lanh dao cao nhéit ctia Microsoft
lira chon. D6 1a nhirng tai liéu chira nhiéu kién thirc, rat triét Iy va kha
thi vi. Nhitng ngwdi tham gia nhitng khoa tp huin nay sé hoc dworc
rat nhiéu kién thirc méi mé.

Bill Gates luon nhéc nho’ nhan vién ctia minh, Microsoft la mot
cong ty chuyen vé phan mém, vi vay, lam & Mlcrosoft can phai co suy
nghi chin chdn, cach 1am viéc can than. Dong thoi, Microsoft luon tao
cho nhan vién mot san choi khoi day sy sang tao cting nhw khong
gian phat huy tiém ning riéng, do d, nhan vién ctia Microsoft luén
gianh dwoc nhirng thanh tich xuét sic trong thoi gian ngdn nhAt.

Bill Gates da dinh vi mot cach chinh xac cho cong ty cia minh,

lam cho nhlrng quyet sach cua cong ty ngay cang khoa hoc hon, hop
1y hon. Piéu nay rat c6 ich d6i véi sy phat trién ctia cong ty.

9.
LY TUONG + HANH PONG = THANH



CONG
Coly tu'O'ng la v6 cing quan trong, nhlrng khéng thé ngay nao
cung quanh quan bén Iy t1r0'ng ma can phai co nhu'ng hanh dong thyc
t&. Chi c6 nhw vay thi ban mé1i tirng bwée tién dén thanh cong. Mot 1y
twong dep cong thém sy phan dau khéong ngirng vi Iy twong Ay thi
thanh c6ng sé & ngay trirdc mit ban.

Bwée chan vao ngwdng ctra dai hoc 6ng van con luu luyé'n Vol
may tinh. M4y tinh lu6én 12 nhirng hoi tre dep nhat trong long ong. O
trtrong cac ban truyen tay nhau tap chi “Playboy” con Bill Gates van
may mo nghién ctru kién thirc vé may tinh. Ong thiy cudc séng cta
minh day du.

Thinh thodng 6ng ciing nghién ciru céc tai liéu vé luat nhw luat
thwrong mai, vi 6ng theo hoc chuyén nganh luat. Trén ban hoc ctia 6ng
ltc nao cling ddy nhirng cudn sach nhw sach kinh doanh, quan 1y va
thwong mai... Thoi gian nay Gates hoc dwoce rit nhiéu kién thire ¢6
ich, d4t nén tang cho 6ng gy dung sy nghiép sau nay.

Budi sang mua ddng nim 1974, Paulo Alan thirc ddy rat sém vi cb
hen dén Pai hoc Harvard tham Bill Gates. Ttr khi Gates vao hoc Pai
hoc Harvard, ctr cich vai hom Paulo lai d&€n thidm 6ng mot Ian, vi ho
ciing c6 chung tiéng noi, hai ngwoi & canh nhau 1a khong bao gior hét
chuyén.

Paulo Alan d6i gi6 rét dé dén trwong Harvard. Gan dén phong
may tinh caa tru'0’ng, Paulo dirng chan lai bén quay ban bao. Mbi lan
di dén day 6ng déu du'ng lai dé xem co tin tire gl maéi lién quan dén
may tinh hay khong Thé&'14 Paulo cam mot tor tap chi may tinh 1én
xem, mé& trang dAu tién ong da ngan ca ngu'0’1 mdc du troi rat rét
nhung 6ng van dirng d6 bat dong dén vai phut.

- “Cuén tap chi &y ma&i ve, gid 5 USD”. Bic bdn béo noi 16m. Khi Ay
Paulo m&1 dinh than dwore, tra tién va 6m khw khw lay cudn b4do nhw
mot vat bau chay dén phong may tinh. Bac ban bo lic dau kho hiéu.

Paulo chay mot mach dén phong may gdp Gates va goi voi 6ng ra
ngoai. Vira nhin thay trang bao, mét Gates da sing nhw sao, @6 1a bire
hinh may tinh Altair 8080, tirc 1a may tinh Altair doi thir hai, dwoc
cai tién tir may Altair doi dau kém theo dong chir rat 4n twong: May



tinh dé ban siéu nhd, rat thich hop cho cac nha kinh doanh.

Bill Gates va Paulo vo ciing phan khéi, ho biét minh c6 thé 1am
dwoce gi, ngdn ngir Basic ho nghién ctru biy 1au nay da c6 dit dung vo.

Trong khi chuyén tam nghlen clru ngon ngir Basic, ca hai nguwoi
van chi ¥ téi sy phat trién cta cong nghlep phan cu'ng may tinh. May
vi tinh Altair 8080 la loai may tinh dworc cai tién m&i nhat sau khi cho
ra doi ch1p 4004 va 8008. Ho cho rang, cung voi sy phat trién khong
ngung ctia ky thuat may tinh thi chirc nang ciaa b vi xr Iy sé ngay
cang 16m, thé tich sé ngay cang nhé di. Sau nay thue t& cho thay,
nhitng gi ho dy doan 1a hoan toan chinh xac, chip 8080 c6 du chire
nang dé khai thac trinh ngon ngir Basic. Dféu do c6 nghia 1a mot ky
tich ctia thot dai lai xuét hién, Bill Gates va Paulo sé cung nhau gay
dung thoi dai danh riéng cho may tinh ca nhan.

Chinh may tinh Altair da di dau cho tho1 dai ciia méy tinh ca
nhan. May tinh Altair 1a loai may tinh nhé dworc cong ty MITS cua
Ade Roberts & Abercrom bang New Mexico dwa ra thi trrong nam
1974. Ong Ade Roberts thanh 14p cong ty MITS nim 1968 véi chire
nang chinh 12 san xuét may tinh. Do canh tranh thu’O’ng mai quéa khéc
liét, sin phaAm m&i con it nén cong ty thua 16 kha nhiéu. Sau khi bo vi
X ly 8080 ra do1, 6ng Ade Roberts da cho st dung vao may vi tinh
loai nho va dat tén 1a may tinh Altair. Loai may tinh nay da dworc
ngwoi tiéu dung don nhan nhiét liét.

Tuy nhién, may tinh Altair van chi 1a m6 hinh cia may tinh loai
nho, c6 mot khoang cach nhat dinh so véi may 386 va 486 May nay
khong c6 man hinh, khong c6 ban phim, cting khéng c6 6 CD, phan
meém lai it. Mudn str dung hay nhap dir liéu thi hoan toan phu thudc
vao nhing cong tic & ban kiém soat. Thao tac rat vat va, néu co sai sot
thi phai lam lai tir dau.

Tuy méay tinh Altair c6 nhiéu khi€m khuyét nhung ciing giy ra
chan dong khong nhé trén thi trwdomg. Ngwoi tiéu dung cam thiy loai
may tinh nay that méi mé.

Con Bill Gates va Paulo Alan lai cho rdng, may tinh Altair s&é mé&
dau cho thoi dai may tinh ca nhan, ho dang nghi cach phai lam thé
nao dé thoi dai may tinh ca nhan phat trién 16n manh. Chinh vi Vay
ho quyét dinh st dung may tinh Altair dé khai théc trinh ngdn ngir



Basic, vi ngdn ngit Basic dé hiéu, dé str dung. Qua ngén ngit Basic,
moi ngwdi sé ¢6 nhiing phan meém tng dyng nhw ké& toan, xtr Iy vin
ban... Chi ¢6 nhw vay, may tinh Altair m&1i tré thanh may tinh ca nhan
dwoce wa chudng manh va phat trién dwoc trén toan thé giéi.

Suy nghi nay cta ho ciing pht hop véi suy nghi caa chi nhan may
tinh Altair, 6ng Ade Roberts. Ong Ade Roberts khong ngd rang hai
chang trai tré 4y dang dét nén gidc mo ciia minh.

Paulo va Gates quyét tim nghlen ctru bat dau tir ngon ngir Basic,
ho cung may mo cac dic diém cta may tinh Altari de lap trinh ngdén
ngir thich hop nhit cho may tinh ndy. Sau mwoi may ngdy chdm chi
lam viéc, ho da tim ra bwwéc dot pha quan trong.

Mudn hiéu ki vé may tinh Altair trwée hét pha1 c6 moOt may tinh
Altair that. Nhu'ng ho 14y dau ra tién @€ mua may tinh? Pén phong
may tinh cta tredng w? Quan 1y nghiém 1dm, khong dwoc tuy tién
thao tic. That may la trong cuén tap chi dién tir ¢6 tang ban doc sach
hwéng dan st dung bo vi xtr Iy 8080 nén xem nhw ho da gii quyét
xong mot van dé. C6 cudn sach hwéng dan nay, ho lién moé phéng mot
b6 vi xtr Iy 8080 trén may tinh PDP -10 va ho da 1ap trinh ngén ngir
Basic trong hoan canh nhw vay.

Dén cudi thang 5 ndm 1975, hai ngwoi da 1ap trinh xong ngon ngir
Basic danh cho may tinh Altair. Day la mot phan mém tro choi, ngwoi
choi can phai ngdi trén tau vii tru dé vwot qua cac ctra ai kho khan,
sau d6 phai bwédre 1én mit tring trwedre khi dét sach nhién liéu. Trong
dém khoéng ngu 4y, hai ngwdi da ngdi bén may tinh PDP — 10 chay thir
nghiém nhiéu lan xem coOn gi sai s6t khong.

Ngay hom sau, hai ngudi quyét dinh thé hién thanh qua 4y cho tat
ca moi ngwoi. Ho goi dién cho 6ng Ade Roberts. - “Xin hoi day ¢6
phai 1a cong ty MITS khong? Téi mudn ndi chuyén vdi ngai Ade
Roberts”, giong ndi cia mot thanh nién con rat tré.

- “T6i 1a Ade Roberts day! Cau la ai?”. Ong Ade Roberts dap.
- “Chuang t6i la ngwoi caa cong ty Trofo Data, vira nghién ctru

dwoe mot trinh ngdn ngir rat thich hop cho may tinh Altair, khong
biét ngai c6 mudn thir dung hay khong?”.



- “Vay ha? Thé thi mang dén day di”. No6i roi 6ng gac ludn méay
dién thoai. Ong Ade Roberts ban tin ban nghi, vi hang ngay éng nhan
dwoe qua nhiéu cac cudc dién thoai c6 ndi dung twrong tir, két qua
ludn 1am 6ng thit vong.

Hai nguoi dd mang theo “kiét tac” caia minh dén cong ty caa Ade
Roberts. Nhin vién 1€ tan té vé that vong khi thiy hai ngwdi chi la
nhirng cau bé.

Tuy nhién, d&n Iic nhan vién kiém tra bao lai két qua thir nghiém
cho 6ng Ade Roberts thi khuon mat 6ng né ny cwoi twoi roi. Moi
ngwdi khong ai tin vao mit minh. Ngay lac 4y, ong Ade Roberts da
doéng ¥ cho ban kém theo may tinh Altair phdn mém ng dung nay véi
gia 60 cent mot bo.

Thanh céng ndy cang cing c¢6 niém tin trong Bill Gates. Ttr 4y,
ong cang no lye hon va da sang lap ra mot cudc cach mang cho may
tinh c4 nhan c6 y nghia v6 cung to 16m.



CHUONG II:
CHU TRONG CONG NGHE CAO THI
MOI CO TUONG LAI
4 Ld mot cong ty ph?ln mém liic ndo ciing phdi ghi nhé dén

tinh quan trong cua khoa hoc kij thudt. Chi c6 dwa vao sw

tién bo cua khoa hoc kij thudt thi cong ty mot khong

nglmg [6n manh va phat trién. Pdc biét, d6i véi nhitng
cong ty chuyén vé cong nghé cao, phdi chii trong dén khoa hoc kij
thudt thi moé1i c6 twrong lai”.

1.
TU MINH NGHIEN CUU MOI CHAC

Mudn cho cdng ty cong nghé cao phat trién ngay cang 1é6n manh
thi can phai ¢6 ban quyén tri thirc cia minh. M6t ban quyén tri thirc
tot 1a chiéu bai ciia cong ty. Mudn c6 ban quyén tri thirc cia minh thi
cong ty can doc 1ap khai thic, d6ng thoi phai biét bao vé t6t ban
quyén tri thirc cia minh.

Cong ty mudn phat trién 16m manh céan phai tw minh nghién ctru,
khai thac. Bill Gates vo cung th4m thia cu noi nay, nhat 13 sau khi
hop tac v01 IBM. Ong hiéu rang khong dworce dyra vao nhu'ng cong ty
khéac ma can phal lam san pham ctia chinh minh. Sau nay Microsoft
da thoat khéi cai bong ctia cong ty IBM dé phat trién doc lap. Nguyén
nhan chinh la vi Microsoft da kién tri di theo con dwong t minh
nghién ctru va khai thac.

Trong nhfrng nam d4u maéi thanh 14p cong ty Microsoft thi IBM 14
mot dai gia cua lang may tinh thé gion. Phu’O’ng hwéng xé dich caa
IBM da anh hwéng dén ké hoach hanh dong ctia nhirng cong ty khac,
tham chi 1am thay d6i ca thi tredmg may tinh. Loi nhuan rong trong
nam 1985 cua IBM da dat 8,6 ty USD. Pay la khoan lgi nhuan khong
16 ma khong céng ty may tinh nao dim mo. Khong lau sau, cong ty
IBM quyét dinh dwa ra mot loai may tinh ¢4 nhan doi méi. M4y tinh
th€ hé méi nay da cai dit bo xtr Iy Intel 80286 rat manh trwde kia con



co tén goi 286. Loai may tinh nay twong dwong véi PC ca nhan ngay
nay. Sau khi may tinh nay ra doi da dwore thi trweomg danh gia rat cao.

Khi lanh dao cong ty IBM dwa ra quyét dinh nghién ciru, san xuat
may tinh ca nhan, ho cting khong hy vong la loai may tinh nay sé
mang lai nhiéu 1¢1 nhuén, vi cong ty IBM kinh doanh méy tinh danh
cho doanh nghiép 1a chinh. Tuy nhién, mday tinh c4 nhin thé hé méi
nay lai dwoc rat nhiéu khach hang than thiét tiéu thu. D6 cting 1a vi ho
da quen va chap nhan véi hiéu IBM. Sau do, 1anh dao cong ty IBM
cho rang twong lai clia may tinh c4 nhin sé khong sang stia nén dirng
ngay viéc nghién ctru, khai thac may tinh ca nhan.

Tuy nhién, trong ddi ngii nhin vién ctia IBM c6 mot sd ky sw cho
rang may tinh c4 nhan sé phat trién tét, c6 thi trwong tiém tang. Ho
da xin nghi viéc tai IBM va cung nhau thanh 1ap mot cong ty méi
chuyén san xuat may tinh ca nhin. Ho tw san xuét phan cirng ctia may
tinh, tmg dung hé théng van hanh cua Microsoft. Nhw viy, nhitng
may tinh ho san xuat khong c6 gi khac véi may tinh ¢4 nhan ctia cong
ty IBM. Sau khi nhitng may tinh c4 nhan nay dworc tung ra thi trrong,
ho da gianh dworc thanh cong ngoai mong doi. Po6 chinh 1a cong ty
may tinh Compag.

Nam dAu tién may tinh ciia Compaq dwa ra thi trwedmg, cong ty da
thu dworc 100 triéu USD. Chirc ndng may tinh ctia céng ty Compaq
hoan toan gidng v&i may tinh ctia IBM, phan mém cai dit nhw nhau,
nhung may tinh cua cong ty Compaq nho gon hon, vi vay Compaq
nhanh chéng tré thanh déi thi canh tranh manh nhét ctia cong ty
IBM.

Pé danh bai Compagq, 14y lai vi tri hang dau trong linh virc may
tinh, 1anh dao IBM quyét dinh hop tac véi Microsoft. IBM muén chidn
dtrmg sw phat trién cta cong ty Compaq bang cach mua ban quyén
phan mém. IBM mudn san sé thi trromg vdi Microsoft bang cach IBM
san xuat 6 ctrng con Microsoft chuyén san xuat phan mém. Sau d6
IBM s& mua lai phan mém ctia Microsoft véi gia cao voi diéu kién
phan mém Microsoft ban ra sé dwge IBM doc quyén sir dung. Phwrong
an nay co6 vé rat hoan hao nhung khi thye hién Microsoft mé1 thay
rang minh bj tréi budc qua nhiéu. Theo quy dinh hop dong, IBM &
cac khu vire, cic phong ban déu c6 quyén néu y kién vé hé théng thao
tdc. Ma nhan vién ctia IBM ¢6 dén hang chuc ngan ngwdi, mudn dap
trng dwore toan bo ¥ kién cia ho that khé khin. Y kién ctia cac nhan



vién IBM trén toan ciu sé tap hop vé cOng ty me, sau d6 ngudi phu
trach IBM sé ban bac cu thé véi ki sw nghlen ctru ctia Microsoft dé xét
duyet tu'ng ¥ kién mot. Moi [an nhw vay phai mat vai ngdy, tham chi 1a
mudi miy ngay.

Ngoal ra, phAn mém cua Microsoft chi dwoe ban cho IBM nén ve
mirc 0 nao d6 da han ché& sy phat trién cta Mlcrosoft bac biét,
Microsoft s€ bi b6 buoc qua nhiéu vao IBM, néu mdy tinh cia IBM
ban chay thi phan meém cua Microsoft sé ban chay theo, ngworc lai,
phan mém ctia Microsoft sé khong thé ban dworc.

Pé thay d6i tinh trang nay, Bill Gates da vat va bao ngay tim ra
dap 4n. Sau nay ong hiéu ra, chinh IBM da tr6i buéc minh qua nhiéu.
Khong 1au sau, Microsoft chAm dtt hop tac voi IBM, doc 1ap khai
théc thi trwomg. Sau khi da nghién ctru ra nhirng phan meém tng
dung, Microsoft lién ban cho cic cong ty may tinh nhw IBM... Hé
théng phan mém thao tac ban chay nén cic phin mém do Microsoft
tw nghién ciru, san xudt da dwoec thi trrdomg wa chudng va cudi cung,
canh ctra thi trromg da mé rong chao déon Microsoft.

Chinh vao lac Bill Gates dang kinh doanh thun loi thi van dé ban
quyén s& hiru tri tué da khién 6ng vo cing dau dAu.

Bill Gates c6 dwge khoan tai san kéch xit nhw ngay hom nay
khong phai 1a do da ban dwoe nhiéu phin mém ma 1a 6ng da truyén
thu dwoce ky thuit phin mém ctia may tinh. Phan mém may tinh phai
c6 ban quyén s¢& hiru tri tué thi Gates méi thu dwoe khoan 1oi nhuin
16m. Mbi bd phan mém c6 nghia 1 mot ban quyén sé hitu tri tué doc
1ap, Bill Gates khai thac cang nhiéu phan mém thi dng c6 trong tay
cang nhiéu ban quyén sé hiru tri tué, loi nhuan sé ty 1€ thuin véi ban
quyén nay.

Bill Gates 14 ngwdi tién phong rmg dung ban quyén sé hiru tri tué
vao phan mém m4y tinh. Khi m&1i thanh 14p, cong ty Microsoft cta
Bill Gates da iy quyén cho cong ty cia 6ng Ade Roberts & New Mexico
str dung trinh ngdén ngir Basic do 6ng 1ap ra. Ong da thu tién ban
quyén tinh theo lwong tiéu thy cia cong ty Ade Roberts. Tuy cOng ty
cua Ade Roberts c6 du sirc thanh to4n tién ban quyén cho Microsoft,
nhung nhirng ngwdi mé may tinh thi khéng lam dwoe diéu do. Ho
lién tuc sao chép cac phadn mém ciia Microsoft ma khong tra mot xu
ban quyén nao cho Microsoft. Véi ho, dwong nhw phin mém may



tinh 13 hang khuyén mai mién phi.

Sau nay Microsoft cho ra doi phin mém ngon ngir Basic m&i.
Loai ngon ngir nay don gian, thong dung nén dwoc wa chudng, gay
chan dong cho thi trrdng may tinh. Song song véi d6 1a van dé ban
quyén ciing lam cho Gates v6 cing mét méi. Nguoi st dung chi thich
dung ngodn ngir Basic do Microsoft viét ra nén dan dén hién twong lan
song copy phan mém tran lan moi noi, ho khéng muén tra tién phan
mém cho Microsoft. Vi Véy, thu nhﬁp ttr ban qu}?én cua Microsoft
glam di kha nhiéu. Th0’1 ay, ca ng1r0’1 st dung va nglr0'1 san xuit phan
mém déu it hiéu biét vé ban quyen sé& hitu tri tué, c6 thé n01 la khong
c6 chtt hiéu biét phap luit nao trong linh vyre nay. Lac 4 ay chinh Bill
Gates da dtrng ra chuan bi cho cong cuoc thach thirc véi cai cii va
quyét tAim lam ngwdi bao vé cho ban quyén s& hiru tri tué ctia phan
mém may tinh.

Nam 1976, 6ng da 1én tiéng nhic nhé nhitng nha san xuat phan
meém ciing nhw nhitng ngwoi dam mé may tinh bang birc thw cong
khai “Gtti cho nhitng ngwoi dam mé may tinh”. Trong birc thw nay
ong da viét: “Cac ban dam mé may tinh than mén, cudc séng clia
chung ta tré nén dep deé biét bao tir khi c6 may tlnh Céac ban ciing biét
rang, chung ta phal bé tién ra thi méi mua dwoe 6 cung may tinh, con
phan mém thi c6 thé sao chep tuy thich. D6 1a sy san sé w? Ban da bao
gior nghi ho cho nhlrng nha san xuit phan meém? Ho da phai cat luc
lam lung nhiéu ngay quén an quen ngt chi dé cho ra mot chlrong
trinh hay. L& ndo nhirng vat va ctia ho lai khong dwoc dén dap ximg
dang? Ban sé€ thiy thé nao néu nhw ban la ngwoi viét phan mém, trai
qua bao vat va mé1i c6 dwoe thanh qua, roi bong nhién vai ngdy sau
th&y trén mang day riy phan mém minh vira viét xong? L& nao ban
khong thdy minh bi cwép mat thanh qua?”.

Ngay nay, Bill Gates luén di dau trong linh vire ban quyén s¢ hiru
tri tug, chinh vi th€ 6ng da tao ra con dwong lam gidu cho chinh minh.

2.
CO GIA TRI MOI CO SU SONG

Phan mém ciing 12 mot thir hang hoa, n6 c6 gia tri tw than. Diéu
ma Microsoft muon lam la bién phan mém cia minh thanh thi hang



hoa c6 gia tri thwong hiéu. Hang héa c6 thwong hiéu tot khong phai la
viée mot sém mot chiéu c6 thé lam dwore, né doi héi can phéi co s cO
gang lau dai, diéu quan trong 1a khong ngirng ning cao chat lwong
san pham.

bé timg bwée chi€ém vi tri ba chi trong thi trromg phan mém toan
cau, mo& rong thi trwomg, Microsoft da quyét dinh thye hlen “ké& hoach
da nguyen tirc 1a thay d6i viéc trwwdre kia chi dwa vao nam bat hé
thong thao tac chuyen sang cung ltc khai thac phan meém hé théng,
mg dung phan mém, phin mém giai tri va phan mém kinh doanh. K&
hoach “da nguyén hoa” xuat hién danh d4u mot ky nguyén méi caa
cong ty phan mém Microsoft.

Trwdce kia Microsoft chi ban chwong trinh phan meém cho nha san
xuat 6 cirng nhw IBM va nhan dwgc phi ban quyén cua chu'ong trinh.
Ttr khi Microsoft phat trién 16n manh, mé hinh kinh doanh cti khéng
dap trmg dwoe nhu ciu mo rong thi trlrong cua Microsoft. Ky thuat
may tinh ngay cang phét trién manh va Bill Gates dd nhim trang linh
virc phan mém Gng dung. Ong quyét dinh tién quan vao linh vyre nay.
Twr db Mlcrosoft chuyén minh hoan toan, bién thanh mot cong ty
phan mém ky thuét cao chuyén tip trung san xuit phan mém hé
théng va phan mém Gng dung tir mot cong ty nho chuyén khai thac
phan mém hé théng.

Nhém trién khai thuan loi “ké hoach da nguyén héa”, nhat 1a lam
tot cong tac tuyén truyén va kinh doanh thi tru'ong, Bill Gates da moi
Ronal Hanson lam Pho Tong giam d6c véi khoan tién lwong kéch xu,
chuyen phu trach ve mang kinh doanh, thi trwrong. Ronal Hanson
nguyeén la Pho Tong glam ddc phu trach kinh doanh, thi trwomg ctua
mot tAp doan san xuit xa phong noi tiéng. Ong c6 nhiéu kinh nghiém
trong linh vire quang cao san pham quan hé cong chung va dich vy
h4u mai san pham, dic biét rat gidi vé viéc déng goi va quang ba san
pham.

T Iac dat chan vao Microsoft, 6ng phéi thot 1én 101 khAm phuc
d6i véi vin hoa lam viée cia Mlcrosoft cac bo phan phan cong lam
rat cu thé, nhan vién ai cung cham chi lam viéc. Mat khac, 6ng da tim
ra nhirng dlem thiéu sot vé dong g01 san pham cua Mlcrosoft chang
han nhw: bén nghién ctru san pham vira dwra ra dwrgre mot phan mém
uing dung thi dat tén luon la “cong cu thue dung”. Theo 0ng, cai tén do
qué ctirng nhic, khong 16t ta dwoe nhitng g dung thye sy cia phan



mém nay trong cudc song. Néu tung sin pham nay ra thi trwrong voi
tén do6 thi kho tré thanh hang ban chay. Tiwr do, cac phan meém cua
Microsoft deu dworc dit tén theo chire ning chinh ctia chiing, chang
han, phan mém tng dung Word ma ching ta str dung hién nay.

Co dwoe sy dong tAm cd géng ctia toan thé lanh dao va nhan vién
trong cong ty, Microsoft da chiém linh phén 16n thi trwong phan mém
cua thé gi¢i. Microsoft da tao ra tén tudi bing chinh nhitng sin pham
cua minh. P&én nim 2007, tén tudi ciia Microsoft 1a 54 ty 951 triéu,
x€p hang dau trong 500 doanh nghiép manh nhéat thé gioi.

Yéu to quan trong tao nén thanh cong ctia Microsoft ngay hom
nay la nglr0'1 Microsoft lu6n theo du6i mot sw hoan hao tuyet VOi.
Cung voi sy phat trién manh mé ctia Microsoft, cac quyet dinh caa
cong ty cling ngay cang tré nén quan trong hon. Pé cac quyet dinh
nay hoan hdo hon, chinh Bill Gates da “di kiém tra” hang trim nhan
vién 13p trinh, cic Giam déc, cac nhan vién quan 1y, nhan vién ky
thuat de danh gia tinh hinh. Qua d6, 6ng da chon ra 13 nhén vién xuit
sic nhat dé xay du'ng mot kho tw twémg séng. Ho 1a nhu'ng ng1r0’1
quan ly luong san pham nim Vu'ng hwéng phat trién méi cta cong ty,
t6 chirc cac nhom gidm sat danh gia thanh tich lam viée ctia timg ca
nhan; dong thoi tham muu ¥ kién cho lanh dao dé dwa ra nhu'ng
quyét dlnh dung d&n va hiéu qua nhét. Nhu'ng ngwoi nay, cd ngwoi da
tu'ng gan b6 véi cong ty ngay tir ngay dau thanh 14p, ciing c6 nhiing
ngwdi méi tir cong ty khac chuyén dén.

Bill Gates luén quan tam téi nhu'ng nhan tai biét nhiéu linh vyre,
trc 1 vira am hiéu ky thuat lai vira biét quan ly kinh doanh. Vi Vay,
ludn c6 tredomg hop nhan vién 14p trinh tré tudi dwoce dé bat vao vi tri
quan 1y cao cip. Tuy nhién, trong d6i ngii nhan vién Microsoft, du
dworc thang chirc thi nhitng ngwoi nay cting khong bao gior quén
nhfmg gi minh da lam. Chéing han, khi Microsoft nghién ciru ph??m
meém vin phong OFFICE, glam doc ctia mot s6 bo phan da tham gia
Vao lap trinh. Chi c6 nhitng glam d6c bo phan am hiéu tlrong tan moi
van dé lién quan té1 nghién ciru va khai thac ki thuat phan mém thi
ma&i dwa ra dwoe nhitng quyét dinh ding dén.

Tai Microsoft, ngoai viéc theo dudi sy hoan hao ctia san pham, ho
cting rat cha trong t61 t6 chat ciia nhirng ngwoi 1anh dao va quan 1.
Ban than ngwoi sang lap ra cong ty Microsoft - Bill Gates 1a m6t nhan
vién ky thuét, nén nhitng nhén vién ky thuét tai Microsoft sé co tién



d6 x4an lan. Hon nira, cang gioi thi sé dwoce thiang chire ting 11r0'ng
cang nhanh. Tuy nhién, Microsoft cling khong xao nhang kha nang
quan ly cua nhu'ng nhan vién ki thuit ndy. Microsoft lu6én cho rang,
chi khi ndo ngwoi ctia Microsoft hoan hao thi nhitng san pham ho lam
ra m&1i hoan hao.

Sau nay, Bill Gates da dit ra mot cong thirc cho minh: sin pham
hoan hao + nhén vién hoan hdo + quyét dinh hoan hdo = thwong hiéu
hoan héo.

3.
GIANH LAY THI TRUONG BANG
CHAT LUONG KY THUAT VA DICH
VU

San pham phan meém la san pham ky thuat, ky thuat tién tién
dwong nhién sé co san pham chat lu’ong cao, Microsoft da glanh 14y
thi trrdng toan cau bang san pham phan mém tuyét hdo véi nhitng
ky thuit hién dai nhit. Song song, Microsoft ciing hét stre quan tam
téi chat hrong dich vu hau mai cta san pham, dich vy hau mai t6t thi
cang dé 14y dwoc 1ong khach hang.

Microsoft nhanh chéng néi hon nhu'ng d6i tha canh tranh khéc
trong thi trrong may tinh, diéu d6 cho thiy chat lu’ong ky thuat san
pham cua Microsoft rit cao. Bill Gates da tu'ng noéi, Microsoft ki€ém
tién bing ky thuét, nang cao sy hoan chlnh ctia sin pham béng chinh
ky thuat. Trong qua trinh khai thidc phan mém, Microsoft luén theo
dudi muc tiéu nang cao tinh hoan chinh ctia san pham.

Mot phan meém thé nao dwoc goi 13 hoan chinh? D6 1a mot phan
mém dwoec st dung chung cho nhu'ng 6 ctrng va hé thong thao tac
khac nhau. N6 ciling tao ra mot giao dién chung cho nhu'ng ngon ngu'
khac nhau va tung ra cac thi trrong khac nhau nhitng san pham giong
nhau. Phin mém c6 dic diém hoan chinh nay chtra dwng nhiéu wu
diém, c6 tinh tng dung cao, m01 tr1r0’ng uirng dung phong phii. San
pham nhw vay chinh 1a phin mém cta Microsoft.



Microsoft khong nging no lye dwa ra nhiéu phien ban phan mém
cho mbi 10a1 nhiam tang thém khach hang tiém nang, mao rong thi
trirong quoc t& va dap ung dwoc nhu ciu cia céc 6 cung khac nhau.
Nguwodi st dung phan mém cua Microsoft luén khen ngoi céng ty vi
cach phan chia rach roi nay. b6 cting la moét trong nhitng sach lwoc
canh tranh hang dau cia Microsoft, mdi nhan vién Microsoft luén
luon khic ghi diéu nay.

Vi du: phan mém Word thi c6 dén 10 phién ban khac nhau ké ca
phién ban Word 4.0 &€ thich tng véi nhitng khu vire ngdn ngit khac
nhau nhw tiéng Anh, tiéng Dirc, tiéng Phap, tiéng Tay Ban Nha va ca
khu vire Vién Dong I3 tiéng Nhat, tiéng Hén, tiéng Triéu Tién. Khong
nhig thé, phan mém nay con phai twong thich véi chu'O’ng trinh vin
hanh Windows va Macintosh. Microsoft da nghlen clru ra nhu'ng phén
mém khéc nhau cho khich hang ting ving dé moi mot ving ngon
ngtr déu c6 phién ban Word ctia minh.

Viéc dwa ra nhiéu phién ban Word 1a mét vi du dién hinh. Trong
qué trinh nghién ctru phién ban nay, cic lap trinh vién da lap riéng
mdt ho so giai thich nhlrng tw chuyen nganh danh cho ngon nglr cia
moi san pham. Viéc lam 4y da don gian hoa lu'ong cong viéc cua
nhirng lap trinh vién, ho chi cin thong qua phén dich ctia noi dung
thudc ho so nay thanh t1eng nwrére ngoai la hoan thanh cong viéc. Nhw
vay, cac l1ap trinh vién c6 thé tap trung vao lap trinh ma khong phal
quan tAm dén phin ngodn ngir. Trong tat ca cac phién ban déu c6
nhiing phan san sé chung, tirc 12 ban m6 pham chung.

Trong mot s6 trweomg hop dic biét, ngdn ngir cua mot sé khu vre
muén dich cin phai xem xét dén yé’u t6 vin hoa cua khu vyre a'y
Nhu'ng phan dich ngon ng1r nhw Vay sé dwoe tién hanh trong giai
doan sdp hoan thanh viéc nghién ctru san pham Nhlrng lap trinh vién
déu mong mudén ngwoi str dung c6 dwoe giao dién 6n dinh, phan dich
ngdn ngir luén dwoe hoan thanh trwée khi chuin bij cong bo mot
phién ban moi.

Lanh dao Microsoft luén nhan thirc dwrgee tinh quan trong va loi
ich ctia viéc dwa ra nhiéu phién ban ctia mot loai phan mém. Viéc do
khoéng chi nhan dvzo*c sir danh gla tot ctia khach hang ma con glup
Microsoft rat ngin thoi gian tiép can thi trwedmg, cing mot lic cd thé
tung ra nhiéu loai phién ban cho moi thi trwomg trén thé g10’1 Muc
dich chinh ctia Microsoft 12 nang cao tinh hoan chinh ctia san pham,



mot san pham s€ c6 dwrgre nhitng phlen ban tién tién giéng nhau dén
voi tu'ng 0 clrng va tirng thi trlrong ngon ngir khac nhau. Nhw vay
cting c6 nghia 13 trong mot tho1i gian ngdn, Microsoft da tung ra thi
trrdmg toan bd nhirng phién ban phin mém maéi nhat. Diéu nay vo
ciing quan trong doi véi si thanh cong cia cong viée kinh doanh, vi
khi khach hang biét @én phién ban méi, ho thwong nhanh chdong di
mua phién ban mé1 ay.

Microsoft da ddc rat nhiéu tam huyét cho sy nghlep nang cao tinh
hoan chinh ctia san pham. Piéu d6 lam cho san pham cia Microsoft
c6 dwore tinh canh tranh cao. Ngoal ra, cach lam nay con tao cho
khach hang cd cam giic san pham cia Microsoft thong tri thi trwong
phan mém. Tuy nhién, diéu nay phai dwgc bao ddm bang ky thuét
cong nghé cao, khong phai cong ty nao cling dé dang thuc hién dworc.

D61 voi cong ty. chuyen vé cong nghé cao thi van dé duy tri ky
thuat tién tién 1a viée vo cung quan trong, ngoai ra, khong thé xem
nhe chat lwong dich vu hiu mai. Cung véi sy phat trién khong nglrng
ctiia cong nghe may tinh, sy chénh léch gitra cac san pham ciing ngay
mot thu ngdn lai. Rat nhleu cong ty chuyen sang canh tranh nhau
trong 11nh vue dich vu hau mai va ung ho san pham. Trong linh vye
phan mém may tinh, néu chat lwong dich vu hiu mai t6t, mire do tror
gitp san pham t6t th1 lwong tiéu thu sin pham cang cao.

Microsoft da tirng gap nhiéu khoé khén trong linh vire dich vy hau
mai. Khi mm thanh 1ap, san pham cua Microsoft rat don gian, con ton
tai nhiéu vin dé trong qué trinh st dung, vi vy khach hang lién tuc
goi dién dén Microsoft. Khi &y Microsoft con non nét, chwa ¢6 nhiéu
kinh nghiém,thiéu y thire dich vu hdu mai nén phan héi rit lanh nhat
v61 ¥ kién cua khéach hang. Vi thé, Microsoft méit di rat nhiéu khéch
hang.

Lanh dao Microsoft da duic ra kinh nghlem khi tung ra phin mém
Windows 3.0, ho di thay d6i tinh trang nay. Do hé théng thao tac
Windows méi ¢6 nhitng tinh ning wu viét nén lwong tiéu thu 1én dén
hang triéu ban. Khong lau sau, c6 té1 hang chuc ngan cudc dién thoai
goi dé€n Microsoft dé nghi tw van rit nhiéu van dé, mong dwoec tror
gitp vé ky thuét. BO phin chdm soéc khach hang ctia Microsoft da giai
dap chu dao tu'ng de ngh1 ctia khach hang. Mat khac, thoi gian Ay
Microsoft dang & trong g1a1 doan chuyén minh, trwée kia khach hang
chinh cua Microsoft chi yéu 1a nhitng khach hang 16mn nhw IBM, s6



lwong khach hang cling twong d6i 6n dinh, tror gitp ki thuat rat dé
dang. Nhung ttr khi Microsoft chuyen tir khach hang 16m sang khach
hang c4 nhén thi doi twong nay can rat nhiéu dén tro gitp ky thuat. Vi
mot twrong lai phat trién, Microsoft da thay d6i cach lam ctia minh dé
duy tri sd lwomng khach hang mi 1én dén hang triéu nay.

Microsoft da 1am t6t phan chdam séc khach hang cling nhw tro
gitip k¥ thuat chi yéu bang nhitng phwong phap sau:

- M6t 1a, thanh 1ap mot do6i ngu cham soc khach hang, tirc la dich
vu hau mai chuyén nghiép dé giai dap tw van dién thoai nhanh va cé
hiéu qua.

- Hai 13, tim kiém cac thong tin qua dién thoa1 cua khach hang,
qua do6 tim ra nhiing san pham xuAt hién nhiéu Van dé nh4t va nhiig
dich vu c6 lién quan dén san pham d, sau d6 tong hop nhu'ng thong
tin nay lai, chuyen cho bo phan nghién ctru, khai thac san pham. Bo
phan nghlen ctru, khai thac san pham sé nhanh choéng stra chira
nhitng sai sot ctia san pham.

- Bala, nﬁng cao hiéu suit tr¢ gitip ky thuat cho khach hang. Ho
dé ra thoi g1an X 1y thong tin dién thoai va lap ra mot quy chuyen
giai quyét van dé nay, dong thoi hwéng dan khach hang giri e-mail dé
dwoc tror gitp ky thuat...

Moi cd géng cla cong ty Microsoft da nhanh ch()ng dwoce dén dap.
Thong qua viéc nghlen ctru, phan tich ti mi nhirng van dé xuat hién
trong qua trinh tror g1up san pham, Microsoft khong chi nhan dwoc
nhu'ng nhén xét tot vé dich vy hdu mai ma con nhan dwoc rat nhiéu y
kién déng gop phat trién san pham tir phia khach hang.

D6 12 mot bang chirng thanh cong cua Microsoft, xuat phat tir viée
ndm chic cong nghé cao. Th6ng ké cia bo phan chdm soc khach hang
cta Microsoft cho thay 80% cudc dién thoai goi dién dén chu yéu lién
quan dén 5 san pham ban chay nhat. P6 1a: Windows, Word, Excel,
Foxpro, MS-Dos. Trong d6 Windows chiém 29%, Word chlem 18%,
Excel chiém 14%, Foxpro chiém 14% va MS — Dos chiém 5%.

Khi dé ra chién lwge phat trién, lanh dao cong ty Microsoft luén
chuy y dén thong tin ttr bo phan cham soc khach hang. Microsoft cling
b4t dau gin chit san pham cu thé véi viée thu loi ich tir d6. Pay chinh



1a diém khac biét giita Microsoft véi nhitng cong ty khéc, va cling 1a
chién lwge hét stre ddc d4o cua Microsoft. Chiing ta thay, Microsoft
ngay nay khong chi 1a mot cong ty cong nghé cao ma con la mot cong
ty kinh doanh gioéi tinh toan.

HOb tror san pham s€ lam tang gia thanh cta san pham vi vy, Bill
Gates suy nghi dén ph1r0’ng phap lam giam g1a thanh san pham khi ho
tror ky thuat. Di nhién, ngoal viéc tim cach cai tién san pham giam
bét chi phi hd tror ki thuat san pham thi cach don gian nhat chinh la
thu mot phan chi ph1 nhat dinh cho viéc hd tror d6. Khach hang tiép
xtc va tim hiéu sdn pham, sau do sé phan hoi thong tin t&i bo phan
cham séc khach hang. Thue chat, moi lan t1ep xac voi khach hang
chinh 12 mot co hoi tot dé Microsoft cai tién san pham s6 1an nhan
vién cham séc khach hang tiép xic voi khach hang nhiéu thi ho sé
hiéu dworc nhu'ng van de ky thuit nao hay gip nhat. Nhirng van dé
thwong gip sé dwoe dwa vao hé thong tra 1o1 tw dong. Hé thong tra
101 ty dOng nay ciling gidng nhw khi tra ctru cac thong tin can thiét tir
dién thoai, khach hang chi can thye hién thao tdc bAm nut. Hé th6ng
nay phuc vu 24/24 g10’ tiét kiém dwore rat nhiéu nhéan lye. Hon nivra,
Mlcrosoft lién tuc cap nhat cac thong tin nhw thong tin san pham
phan meém khaoi dong m&i nhat, xu hwéng clia cac san phdm moi..
1én c4c trang web noi tiéng va nhu'ng trang web cua chinh phu.

Pé phuc vu khach hang tot hon, Microsoft khéng ngirng chit loc
nhu'ng thong tin phan hoi cua khach hang. Trong lic bd phin cham
soc khach hang tap hop va chuyen nhitng thong tin nay di thi
Microsoft ciing gdp kha nhiéu kho6 khin. Trwée hét, bo phan chdm soc
khach hang can phai thu thap va lya chon thong tin c6 ich tir ngu}Sn
thong tin pha1 hoi do s0. Sau do, ho phan tich nhlrng thong tin c6 ich
dé dwa ra két luan cu thé va chuyen két ludn d6 dén bo phan nghlen
ctru. B phan nghién ctru cdn ¢ vao nhirng thong tin ay dé tién hanh
dleu chinh san pham Cu01 cung, bo phan nghlen ctru sé tan dung
nguon thong tin quy gia ay dé nghién ctru, viét ra nhu*ng phan mém
vurot troi khac. St ménh caa bo phan nghlen cu'u san pham la gitp
cong ty Microsoft d4ap trng dwoc t6t hon nhu ciu cta khach hang, cai
tién san pham théng qua nhitng ¥ kién phan hoi, ¥ kién déng gop ctia
khach hang.

Ho da 14p han mot co ché phan tich bao cdo nhim phan tich cac
thong tin phan héi cua khach hang t6t hon. Trong do6, bdo céo thang
vé phan tich théng tin dién thoai dwoc ap dung rit c6 hiéu qua.



Nhirng ngwoi lam trong b phan chim so6c khach hang sé dwa phan
phan tich th()ng tin qua dién thoai caa khach hang vao ho so dién tir
va gu'1 ho so nay cho cac bo phan nghiép vu cling nhw quan 1y cap cao
ctia cong ty bang e-mail. Kho dir liéu thong tin dong gop cua khach
hang dworc xay dung bang cach tong h0'p y kién ctia khach hang téi
cong ty. Kho dir liéu nay ludn dwoc cap nhat kip thoi. Ngoa1 lién lac
bang dién thoai, khach hang cling ¢ thé gi e-mail déng gop y kién
cho Microsoft, nhan vién ctia bo phan cham soc khach hang c6 nhiém
vu tap hopy y kién qua con dlrong nay vao kho dir liéu. B4t cir bd phan
nghlep VU nao cua cong ty ¢ cling c6 thé st dung tw lidu tir kho dit liéu
nay. Nhw vy, Microsoft rat quan tAm, ch trong y kién ctia khach
hang.

Moi Ian Microsoft dwa ra mot san pham ma&i thi nhan vién 1ap
trinh sé dwoec diéu sang bd phan chim sbc khach hang dé ho tro ki
thuat. BO phan nghién ctru va khai thac san pham ludn chia thanh
nhiéu nhom, Ian lwot tirmg nhom sé phal dén b6 phan chdm s6c khach
hang dé ho tro ky thuat. Nhw vay, mo6i nhan vién ngh1en ctru, nhén
vién 14p trinh déu c6 co hoi chdm soc khach hang va ludn biét rang
“Khéch hang 14 thwong d&”. Nho tinh than chiam séc khach hang chu
dao, Microsoft da nhan dwgc sy danh g1a cao tir khach hang, khach
hang ludn tin twéng mdi khi st dung san pham cta cong ty Microsoft.

4.
BIET CHON RA PHUONG HUONG
PHAT TRIEN CHO TUONG LAI

Tuy con tré tudi nhung Bill Gates da dw doan dugrc twong lai phat
trién cia may tinh. Khi thanh lap va phat trién cong ty ngay cang 16m
manh, 6ng ludon nhin nhin twong lai rat chinh xac. Mot twong lai rong
16m chinh 14 diéu 6ng hwéng dén.

May tinh ngdy cang phat trién thi mot nganh méi cling ra doi, d6
chinh l1a nganh céng nghé thong tin. Do tinh khong xac dinh caa
thong tin, kho ai ¢6 thé dy tinh chinh xac dworc twong lai. Nguwoi co
thé duw tlnh dwoc twong lai chinh 1a ngwoi gidi nhat.

Nhé lai kinh nghiém di dé€n thanh cong ctiia minh, Bill Gates luon



noi, twong lai thudc vé ngwrdi c6 mit quan sat va dau 6c dy tinh. Khi
ong thanh lap cong ty Microsoft, nhiéu ngwoi cho rang Mlcrosoft
khong thé phat trién 16m manh V1 thoi diém 6, cac cong ty glong
Microsoft c6 hing ha sa s0. Luc ay, cong ty dinh dam nhat la cong ty
thiét bi may tinh sd. S4ng tao nodi bt cua cong ty nay la gan két 6 cirmg
v&i man hinh may tinh. Thanh tyu nay da khién ho dimg len vi tri cao
nhit khi ky nguyen may tinh bat dau chuyen minh. Mwd1 miy ndm
sau cong ty nay da phat trién véi toc d6 vii bao.

Nam 1960, cong ty da dwa ra thi truong loai m4y tinh nhé dau
tién, d6 chinh la PDP - 1. Loai mdy tinh nay 1a tién than cua may tinh
PDP — 8. Khi 4y, thé tich ctia PDP — 1 nhé nén gia kha ré, dwoc ngwoi
tiéu dung wa chuong Trong 10 nam lién, cong ty nhanh chéng phat
trién thanh mot cong ty 16m c6 s6 von dén hang chuc ty USD, x(rng
dang voi danh hiéu “nguwdi khong 16 may tinh”.

Tuy nhlen sau do do ngwoi dleu hanh cong ty c6 nhirng nhan
dinh sai Jam vé twong lai phat trién ctia may tinh dé ban loai nhé nén
cong ty bdt dau sa sut. Ngoal ra, cing thoi diém Bill Gates thanh 1ap
cong ty cling c6 mot sd cong ty 10’n da mat di con mat quan sat, nhw
cong ty IBM. IBM da thua cong ty may tinh Compagq trén thi trlrb’ng
may tinh cad nhan. Nguyén nhan chinh la do ban 1anh dao IBM da c6
nhiing danh gi4 sai [am vé twong lai, con Bill Gates c6 cai nhin sic
bén, 6ng da tao ra ky nguyén mai cho linh vire may tinh.

Thé€ ky 20, & Seatle My ¢6 hai ngwdi giong tén nhau, nhung gay
dung dwoce hai ky tich hoan toan khac nhau, ho da chi€m linh hai
dinh cao khong ai bi dworc.

Mot 1a Bill Boeing, ngwoi sang 1ap ra cong ty may bay Boeing.
Nam 1916, Bill Boeing nhan dwoc ban hop dong van chuyen hang
khong twr Sealte di Vancuver, Canada va da tao ra tuyén dlrong van
chuyen quoc t€ dau tién cua nuéce My Hién nay Boelng 1a cong ty ché
tao may bay 16m nhat thé gidi, Tong cong ty cb tru sé chinh tai Seatle,
My. Bat dau tir ndm 1921, ho nhin don dit hang ctia B Quéc phong
My, chuyén ché tao may bay quin sy. Sau nay, ho sat nhip voi mot s6
céng ty, hang may bay va céng ty van tai khac. Ngay nay, xwong san
xuit Boelng 747 cua ho rong khoang hon 500m, cao hon 4om, cung
mot ltc co6 thé 1ip dit 6 chiée Boemg 747. Tuy nhién, XlI’O’Ilg san xuét
noi trén ciing chi bang 1/5 xwéng san xuit 16m nhit cha ho.



Ngwoi con lai chinh 1a Bill Gates. Tru sé cia Microsoft dwoc dat
tai phia Nam Seatle, noi khong c6 nhitng toa nha choc troi cling nhw
tiéng On do clia may moc. Noi day chi ¢6 nhirng khu rirng rim, khong
gian ddc biét yén tinh va nhirng tham co6 xanh ngat ngan. bat van
phong tai noi ndy, ong da tao ra mot cAu chuyén than thoai trong lang
may tinh.

Hién nay, da s6 may bay hang 16m déu 1a cia cong ty Boeing va
hang tram triéu ngwoi trén toan thé gidi dang st dung hé théng khoi
dong may tinh cling nhw phan mém thao tac cia Microsoft. Hai nguoi
nay c6 con mat nhin xa trong rong, ho da gy dung dwoc hai cong ty
lirng lay & Seatle.

Dwéi sir dan dit ctia Bill Gates, Microsoft ldc nio ciing duy tri
dworc nhu'ng sw thay d6i day linh hoat. Bill Gates thwdong nhic nhé
nhan vién ctaa m1nh “Microsoft khong bao gio dwoc hai long vol
nhitng gi da co, can phai luon ludn suy nghi, tim toi cai méi, thay doi
triét dé nhitng théi quen xau”.

Vi thé, san pham cua Microsoft khong ngu'ng dwoce d6i méi dé
dap tng yeu cau khit khe cta khach hang. Tinh 6n dinh, tinh (rmg
dung cao ctia sin pham ludn 1a nhitng muc tiéu khach hang hwéng
to.

Trong cudc séng, ching ta ludn dimg trwede nhiéu co hoi, nhung
lwra chon co hoi chinh x4c 1a diéu quan trong nhéit. Bill Gates 1am
dwoe diéu d6 nén 6ng da thanh cé6ng. Minh chirng cho diéu nay chinh
1a viéc Microsoft khai thac va tung ra thi trwedng phin mém Windows.
Sau khi Windows 1 dwoc tung ra thi treong thi thi tru'O’ng phén 1 ing
khong manh 14m. Do d6, Microsoft da tim cach cai tién san pham rat
nhiéu, sau d6 Windows 2.0 Va Windows 3.0 ra do, tiép d6, Windows
95 ra dm khién cho phan mém nay néi dinh ndi dam. Cu01 cung, hé
théng thao tic Windows da doc chiém thi trwedong phin mém hé
théng.

Ngoai phan mém hé thong thao tac, nhirng loai phin mém khéc
cling c6 bong dang caa Microsoft. Tuy lam trong linh vyre nay
Microsoft gap khéng it rti ro, nhung ri ro lai chinh la co' hoi nén
Microsoft kién quyét di theo nhitng gi ho da chon. T4t nhién, trong
qué trinh thye hién, ho sé gdp rat nhiéu doi thu canh tranh, d6i tha
canh tranh cang nhiéu thi van dé ric r6i cling tang 1én. D6 1a mot



trong nhitng nguyén nhan tai sao Microsoft hay bi kién. Bill Gates va
cac nhan vién cia minh dang dét nén twong lai cho Microsoft. Ho
mudn ca thé gidi biét Microsoft dang 1am gi va 14 mot cong ty nhw thé
nao.

Lanh dao quan 1y cong ty cin c6 con mét biét nhin xa trong rong,
chi khi ndo biét nhin xa thi méi c6 thé di xa dwoe. Mbdi khi Microsoft
gap kho khan, 6ng luén kién tri nhitng gi minh da chon. Sy thyce da
chirng minh r%’mg ong lu6én luén dang.

5.
CHU TRONG XAY DUNG POI NGU
TRE

Ngay nay, tuy bé ngoal Mlcrosoft trong nhw mot cd may cong
kénh nhu'ng lai tran day stre song ctia mot co thé tré. Bi quyét chinh 13
khoéng ngu’ng tuyén dung doi ngu nhan vién tré. Nhu'ng nhan vién nay
dem dén cho Microsoft mot stre séng méi. Ho tran day stre tré nén da
ti€p stre cho Microsoft luon dan dau trén thi trrdong phan mém.

Theo tw liéu thong ké cia noi bd Microsoft, do tud6i binh quan cua
nhan vién Mlcrosoft 1a khodng 30 tudi. biéu do cho thay ho rat tré,
ludén tran day stre song, khong s¢ that bai. b6 chinh la diéu Mlcrosoft
dang deo dudi. Nhan vién ctia Microsoft da s vao lam trong cong ty
ngay khi vira tot nghiép dai hoc voi nd lye lam viée rat cao, giap day
nhanh t6c d6 phat trién ctia Microsoft.

Bill Gates blet khai thac nguon nhan lye tré tu6i. Chinh 6ng da
tuyen dung hai c6 van tré tudi tai nang ve lam cho minh. Mgt ngwdi
17 tudi tén 1a Jim Gray va mot ngudi 19 tudi tén 1a Gorden Bell.

Trong thoi gian 1am ¢6 van tai Microsoft, hai chang trai tré nay
khong chi nhan dwoc khoan lwong hau hinh mé con gianh dworc
nhirng hoc phan twong U:'ng Microsoft da gm gam twong lai phat
trién vao th& hé tre luén gan chat minh véi mang Internet. Microsoft
cling mong mudn minh s& nim du'o*c nhlp dap cua thoi dai qua viéc
tim hiéu nhitng thanh nién tré s6ng va lam viéc gan lién voi cong
nghé mang. Tlr d6 ho sé mé ra thi trwomg tiém ning cho gioi tré.



Ngoai ra, Microsoft luén luon chao dén nhirng sinh vién vira tot
nghiép dai hoc vao lam. Nhitng sinh vién nay khong c6 ganh nang hay
ap lwe gi nén ho lam viéc rat chim chi, nhiét tinh.

Sinh vién mé1 t6t nghiép dai hoc thwong khong c6 kinh nghiém
thye t€ nén ho khong c6 doi héi cao vé tién lwrong. Tuy nhién, néu
dwoe Microsoft dé mét téi thi thu nhap cta ho rat kha quan. Vi thé,
tot nghiép dai hoc va dwoc vao 1am tai Microsoft 14 mo wére cta rat
nhiéu sinh vién.

Pé tim dwoce nhitng sinh vién xuit sic, ngwdi ciia Microsoft sé di
vé cac trromg tham do, tim ki€ém nhirng ngwoi thich hop védi cong ty
minh. Sau d6 ho s& chtt dong trd chuyén dé biét sinh vién &y c6 mudn
vé 1am cho Microsoft hay khong. Tat nhién, da s6 sinh vién déu san
sang don nhéin 161 moi hap dan nay. Néu dong v, ho sé dwoc b6 tri
dén thyc tap tai Microsoft va trai qua thir thach xem c6 dat két qua
hay khong.

Nhitng nhan vién tré trung nay ludn tran day strc sdng va co tac
phong lam viéc ctia riéng minh, d6 la nhirng ngwoi dam meé cong viée
va cting rat thich choi. Mot nhan vién mé1 vao lam tai Microsoft dwoc
vai thang da phai thot 1én: “Dwoc 1am viée véi nhitng ngwdi gioi trong
Microsoft, toi thdy minh c6 thém co hoi dwoe rén luyén, diéu quan
trong hon 1a t6i thay minh rat thanh than va moi ngwoi c6 chung
nhitng sé thich”. Nhw vdy, Microsoft 1a dia chi mo wéc ctia rit nhiéu
nguwdi, vo cting hap dan d6i voi nhitng thanh nién tré.

Mbi khi tuyén dwoe mot 16p tré vé thi chinh Bill Gates sé giang
cho ho bai dau tién vé “Microsoft”. Trong khi lam viéc hang ngay 6ng
cting khuyén khich tirng nhan vién tré bang tinh thin hing say cong
viéc ciia minh. Lau dén, Bill Gates tré thanh than twong cua nhirng
nhén vién tré 4y, nhiéu khi ho con mo phéng theo ngir diéu, cach noi
ning cua Bill Gates, ciach 1am viéc lai cang giong 6ng hon. Ong da
truyén tinh than lam viéc khéng bi€t mét moi cia minh sang thé hé
tré va sang ca cong ty Microsoft.

Hang nam, Microsoft luon ¢6 nhitng nhan vién tré vao lam.
Microsoft ludn t6 chire cac cudce thi dé chon ra ngwdi gidi nhat vao
lam tai cong ty minh. Mt khac, Microsoft ciing rit cht trong dén tinh
sang tao ctia thé hé tré, vi viy Microsoft co strc sang tao va strc sOng
manh mé.



6.
BIET MINH BIET NGUOI THI MOI
THANH CONG

Trén thu'O’ng trrong canh tranh manh mé&, mudn c6 khong gian
phat trién cta riéng minh thi can phai biét mmh biét ngwdi. Chi khi
nao biét réo muyc dich va k€ hoach hanh ddng ctia d6i phwong thi ban
ma&i dé ra dwoe sach lwge chién thing d6i phwong. Biét minh biét
ngwdi trdm tran trim thang.

Bwée sang thém thé ky mé1i, con dwdng sy nghiép cua Bill Gates
ngay cang rong thénh thang va thanh céng ngay cang nhanh. Tuy
nhién, khong c6 con dwomg nao tréi dﬁy hoa hﬁng, Bill Gates ciling gip
rat nhleu kho khan. Nhu'ng kho khin 4y do cac @di thu canh tranh, do
T6 chire thu’O’ng mai er’c ngoal gay ra, do ca Chinh phu My dem den.
Moi khi d6i mit véi van dé gai goe, 6ng déu “biét minh biét ngwoi”.

Nhin lai qua trinh phat trién ctia Microsoft, ching ta sé thay
Microsoft phai trai qua it nhat 1a hai ctra ai vo ciing gian nan:

- Mot 13, sy can thiép caa Chinh phu: D6 1a cua EC va BO Tw phap
My.

Nim 2002, trong bai phét biéu ctia Cha tich Uy ban Lién minh
chau Au — EU tai Bruxel c6 dé cip dén vin dé, ddu nim 2003 EU sé
tién hanh diéu tra Microsoft. Nhan vién diéu tra ciia EC da kién
Microsoft lam dung phan mém Windows ctia cong ty dé chiém vai tro
chinh trong thi trrdng hé théng thao tac ciia méy tinh ¢4 nhan. Vai
tro chinh nay con xAm nhép vao cac thi trwomg c6 lién quan dén phéan
mém cia may chu va cia ca hé thong truyén thong. Microsoft sé phai
doi mit véi khoan tién boi thwong rat 16m cta EC.

bén thang 6/2002, Microsoft lai gip tié€p kho khin nira. b6 1a EC
tuyén bo dang bat tay vao diéu tra vig¢c cong ty Microsoft 1dy thong tin
ca nhan cua cac ho st dung phan mém trén mang. Truéc do, Nghl si
Phap da dé trinh van dé nay lén Uy ban lién minh chau Au, néi ring
Uy ban Lién minh chau Au nén tién hanh diéu tra Microsoft. Qua d6
xem xem Microsoft c6 vi pham bi mat ca nhan hay khéng. Viéc



Microsoft nang cap dung lwong la dé cho ca nhan h¢ st dung mang c6
thé vao mang mua ban hang héa, choi cd phleu dwoc dé dang May
chu do Microsoft cung cAp sé thong qua IP cua khach hang dé thu
thap cac thong tin c4 nhan caa ho.

R4t nhanh chong, EC c6 y kién va lap tire bat tay vao diéu tra
Microsoft. Néu két qua diéu tra nay dwoc EC thira nhan thi Microsoft
sé gdp rat nhiéu ric roi.

Nam 2002, Microsoft cting mic phai ric roi vdi 9 bang ciia nwére
My. 9 bang nay yéu cau Microsoft phai cung cAp mdt bo hé thong thao
tadc Windows gia ré khong bi troi bude boi bat ¢t phdn mém nao cia
Microsoft.

Néu Microsoft khong chdm dirt ngay hanh dong ling doan thi
trwrdng thi sé tién hanh cwdmg ché budce cong ty phai cong bé6 ma bd
phén tim ki€m trén mang va cong b6 ca ma cua hé thong thao tac
Windows. Diéu @6 cho thay, Chinh phu My da c6 nhirng bién phap
cirng ran voi Microsoft.

Theo tiét 1o cia mot luat sw chuyen lam vé mang chéng 1ung doan
thi trwong, khi Microsoft khong thé boi thu'O’ng dwoe nhirng yéu cau
ma bén khai kién néu ra thi chinh pht méi ép dwoc Microsoft cung
ciAp ma. Ngoai ra, khong phai phin mém nao cua Microsoft ciing bi
han ché& nhw vay, chi ¢6 nhirng phin mém vi pham dén yéu cau boi
thwong thi mai bi 4p dung, tire 1a cwong ché co6ng bo ma.

Luc 4y, mot s6 chuyén gia nhan dinh rang, Bill Gates khong lo
lang 13m dén vy kién liing doan thi trrdmg ctiia B6 Tw phap My. Vi du
gi, ca thi trromg phan mém may tinh My va céc thi tredong thong tin
khac déu c6 cong hién cua Microsoft.

- Hai 13, kho6 khin tir chinh d6i thi canh tranh.

Nam 1998, doanh s6 cua Microsoft 1én dén 15 ty USD, trong d6 loi
nhuén dat 4,6 ty USD, ting 27% so v&i ndm 2007. Con s6 nay chiém
vi tri hang dau trong cac cong ty phan mém trén toan thé gi¢i. Doanh
s6 ctia Microsoft chiém trén 12% doanh s6 phan mém trén toan thé
g10'1 va loi nhuén chiém 33%. Tuy nhién, hang nam Microsoft dau tw
rat nhiéu kinh phi dé nghién ctu, khai thac san pham méi. Tt nim
1995 d&n nim 1997, Microsoft c6 c6 phiéu ctia khoang 32 cong ty



khac. Ndm 2008, Microsoft dirng hang thir 44 trong s6 500 doanh
nghiép manh nhat thé gi()’i Cﬁy 16m ludn dé gap gi6 nén lac nao
Microsoft cling phai d6i mit véi rat nhiéu doi thu canh tranh, nhiéu
khi cic doi thu canh tranh ndy con lién két lai véi nhau dé chong lai
Microsoft. Chinh vi vdy, Microsoft phai luon ludn c¢é ging.

Trong quing thoi gian mwdi mAy nim phat trién ctia minh,
Microsoft da tao ra kh4 nhiéu ddi thu. Microsoft dung cham dén
nhiéu linh virc nén d6i thu canh tranh kha nhféu Vé phﬁn mém do
hoa c6 déi thi canh tranh la cong ty Adobe; vée mang c6 doi thu canh
tranh la Google va Yahoo; vé phat trién cong ty thi ¢c6 IBM; vé phan
meém may tinh thi Microsoft kho thé dich noi Nokia... Du'ng truedre
hang loat nhitng doi thi canh tranh dang gom nay, Bill Gates khong
chi ap dung nhu'ng bién phap canh tranh linh hoat ma con phal di sau
vao tim hiéu d6i tha canh tranh, hiéu dwoc hwéng phat trién cung
nhw k& hoach 14u dai caa ho. Chi ¢6 nhw vy thi Microsoft méi khong
that bai.

Du gap rat nhiéu kho khén nhung Bill Gates van dua Mlcrosoft
phat trién manh mé dua trén quan diém “biét minh biét ngudi”.

7.
LUON NANG CAO GIA TRI CUA SU
GIAU CO

Bill Gates khong bao gidr @€ s6 tai san kéch xt ctia minh nhan roi.
Ong ludn nhin n6 thanh nhiéu va nhiéu hon nira. Qua d6 6ng khong
nglrng ning cao gia tri cia ban than va ti€p tuc viét nén nhiing cau
chuyén than thoai lam giau.

Mobi mot gidy Bill Gates kiém dwoc 250 USD, mdi ngay 6ng kiém
dwoce 20 triéu USD. Néu coi Microsoft 1a mot dat nwée thi day sé 1a
d4t nwée giau ¢ x€p hang thir 37 trén toan thé gi¢i. Trong 15 ndm
lién, Bill Gates lién tuc 1a ngwod gidu ¢6 nhét thé giti. Theo tap chi
Fober vira méi cong b thi tri gid tai sin cta Bill Gates 1én dén 57, ty
USD, ding hang dau thé& g10'1 C6 ngwoi sé hoi: Bill Gates dung sO tién
gy de lam gi? Ching Ié gm ngan hang dé sinh 13i? T4t nhién 1a khong
phai. Ong ludn ding tién ctia minh dé dau tw, va tién lai dé ra tién.



Dau twla gi va dau tw cai gi? Day la mot cau hodi hoc bua. Theo
Bill Gates, dau tw chlnh la dung mot so tién nhat dinh &€ nghién ctru
tim ra mot phan mém thich @ng véi sy phat trién cta xa hoi trong
twrong lai, qua d6 sé nhin dworc sy dén dap xtmg dang. Khi dworc hoi
veé bi quyé't thanh céng, Bill Gates noi, toi thanh cong 1a vi t6i biét nhin
nhén chinh x4c twong lai, tire 1a dau tw twong lai. N6i cach khac, néu
ban mu6n thanh céng thi ban can phai hoc cach dau tw va diing cam
dau tu.

Bill Gates da tu'ng no6i véi nhan Vlen ctia minh: “Chi can san pham
phan mém thich ng dwoc véi nhu cau phat trién trong twong lai thi
Microsoft s&n sang bé mot khoan tien 16m dé dau tu”. Bill Gates luon
nghién ctru va khai thac phin mém may tinh, 6ng cho riang, dau tw
nghién ctru khai thac thi trwedng phin mém méy tinh ciing thu dwoc
nhiéu loi nhuén va cic thanh qua khai thac cua nhirng cong ty khac
ciing gitup cho Microsoft thu dwge nhiéu loi nhuan. Ong noéi: “Trong
thj tredng phan mém, néu mdi cong ty déu dit nhiém vy trong tAm
vao viéc khai théc thi thi trwong phan mém vo cung sang stia”.

Trén mang va bao chi, Bill Gates da nhiéu Ian kéu goi cac cong ty
khdc nén ting von dau tw cho linh vire nghién ciru, khai thac phﬁn
meém. Viéc nay khong chi glup chia sé thanh qua nghlen clru ma trong
qué trinh nghién ctru con c6 thé chia sé kinh nghiém.

Hang nidm Microsoft dau tw khoang 3 ty USD cho nghién ciru khai
thac phan mém mai. Moi ngwoi ludén ¢6 4n twong manh voi sy dau tw
16m cua 6ng. “Tai sao lai ¢6 cong ty khong ting thém dAu tw cho viée
nghién ctru? Nguyén nhan chinh 14 ho khong thay dwoc 1gi nhuin
trong thoi gian ngdn. Do tinh d3c thu caa thi trwedong may tinh, lam
trong nghé nay phai c6 con méit nhin xa trong rong”.

Ngoai dau tw vao Microsoft, Bill Gates cling nghién ctru dau tw
linh vire khéc. Bwde sang thé ky 21, sau khi Bill Gates ruat lui khoi vi tri
Chu tich Hoi dong quan tri cua Microsoft, trao vi tri do cho Steven
Ballmer, mot mat Bill Gates van 1én ké hoach trong twong lai cho
Microsoft, mat khac tim cach lam giau cho minh thém nira. Lic nao
ong cting mudn cua cai cia minh phai khéng ngimg ting gia tri.

Dong tac dau tién ctia 6ng chinh 1a quay sang dau tw vao linh vire
nang lrong. Nam 2005, ong bo ra 8o triéu USD dé mua 5,52 triéu co
phan wu dai ctia mot céng ty lwong thye chuyén san xuét alcohol —



con. Khoan dau tw 16m cta Bill Gates da thoi thac cong ty nay ha
quyét tam dwa ¢ phiéu ra thi trwomg. Treede 36 ho van do dw ¢6 nén
dwa co phleu ra thi tru'ong hay khong. Dong tac nay cua Bill Gates da
khién moi ngudi chd ¥, mot s6 chuyén gia vé rii ro dau tw cho rang,
diu 1a mot loai nang lwong khong tai sinh dwoe, nén twrong lai sé
khong sang sta, con alcohol — con, thir thay thé cho dau lai ¢6 twong
lai rat hdp dan, dau tw vao linh vire ndy 1a mot sy Iyra chon séng suét.
Xét tinh hinh ning lwong trén thé gidi cho thay, gia dau thé gioi ting
nhanh ma khong gidm, ndm 2007, giad dau thé giéi Ian dau tién ting
dén nguwong 100 USD/thung. Nhw viy chic chin 1 sau nay moi
nguwdi sé str dung alcohol — ¢on thay thé cho dau.

Cung co ngu’0’1 ndi rang, viéc Bill Gates dau tw Vao cong ty nhién
liéu san xuat con nay chi mang tinh tham do. Néu con co the thay thé&
dwoce dau thi chic chin 6ng sé cang giau hon, nhung néu con khoéng
tré thanh ngudn ning lwong chinh thi 8o triéu USD dau tw Ay chi la
khoan tién dau tw “cho biét” ma thoi.

Bill Gates la ng1ro1 dan 6ng khong thich “an phan”, lac nao ong
cung thay hirmg tha véi nhitng nganh nghé méi. Chang han, 6ng cling
muén thir nghlem mot chut trong linh vire ngu'0’1 may Nam 2006,
ong dau tw quyen g6op khai thac phin mém nguoi may Ong da danh
gia vé ngu'0’1 may nhw sau: “Ngwoi may hién dai cling giong nhw méay
tinh may chuc ndm trwée, tuy chwa dwoe pho cap dén tirng nha,
nhung dung coi thu'ong twrong lai sang stia ciia nd. Microsoft mudn
phat trién twong lai ctia ngwoi may dén mire cao nhat”.

Vi s0 lwong khach hang cua Microsoft rit 16m nén lic nao cling
pha1 gitr quan hé 6n dinh véi khach hang Mbi khi c6 hu'O’ng dau tw
mai, Bill Gates luén phai xem xét dé€n y kién danh g1a cua khach hang.
Nhuw vay vira c6 dwoc nhung khéch hang than thiét vira mé rong dwoc
mang lwéi khach hang méi. Microsoft khong ngung phat trién da dem
dén cho chinh ban than Microsoft mot strc s6ng manh mé, ngoai ra
cting khién cho cua cai cia ban than Bill Gates khong ngfrng nhan lén.

8.
CHON SAN PHUONG HUONG PHAT



TRIEN THI MOI PI DEN TUONG LAI

Muon sw nghiép thanh cong trwde hét phal biét chon dtng hwéng
phat trién, tirc 1a mudn lam cai gi. Chi khi nao chon dung hwéng phat
trién thi maéi tiép tuc phat trién dueoc. Néu ngay tir d4u da chon sai
ph1r0'ng hwéng thi ¢6 1am tiép sé cang sai ma thoi. Voi tu'ng cong ty,
chi can chon dang hwéng phat trién thi con dwong sau nay sé vo cung
thuan loi.

Con dwong di dén thanh cong cta Bill Gates ludn téa ra hao
quang sang choi nhung moi khi dwoc hoi dén bi quyét thanh cong thi
ong ludn noi: “Ca doi toi chi lam mot viéc”.

Mot viée ma 6ng noéi & day chinh 1a sy nghiép phan mém. Tir khi
Microsoft méi thanh 1ap, 6ng da tirng noi vo1i cde dong nghiép cia
minh ring, ching ta chi lam phan mém. Con dwdng phin mém cia
Bill Gates da gitip moi ngwdi nhin thay dwoe gia tri ctia phan mém,
cting chinh phan mém da gitp 6ng c6 dwge sy nghiép phi thwong.
Phan mém chinh 14 twong lai ctia Microsoft va ciing 14 trong lai cua
Bill Gates.

Trong qua trinh phat trién Microsoft, Bill Gates lu6én dat trong
tam phat trién vao muc tiéu khai thac phan meém. Khi may tinh da
dwoe pho cap dén tu'ng nha thi gia trj cing nhw thi trrdng phan mém
nhanh chéng dwge mé ra. Mot [an nira sy thuee lai chirmg minh Bill
Gates da lywa chon rat sang sudt.

Vé viéc khai thac sin pham, Microsoft ludn tw minh nghién ctru,
ty minh khai théc, tw 1lam chu ki thuat, day 1a cach dé ki thuat hién
dai khong ngung vwron 1én. Microsoft thye hién qua trinh nay can ctr
vao nhitng thong tin tong hop tir bd phan cham séc khach hang, tror
gitp ky thuat. N6i don gian 1a, Microsoft da két hop ty minh nghién
ctru voi thi trrong.

Sau do6, Recharl Seamon vao lam tai Microsoft chuyén vé noi dung
khai thac phAn mém. M&i vao mot thoi gian nhung 6ng da néu ra
khai niém “Xwéng phan mém”. Day 1a mé hinh quén 1y khai thac
phan mém, cich quan 1y ndy rat quan tAm dén xu hwéng cua thi
treong.

Ngay hoc tién si, 6ng chuyén nghién ctru vé vin dé nang cao strc



san xuat ciia nhén vién 14p trinh. Vi vay, trong tho1i gian lam tai
Microsoft, van dé khai thac pHan meém luén 1a vAn dé mang tinh v6
thoi han. Do vay, mdi lic gap gap, 6ng ludn gia han mot thoi gian
nhat dinh dé hoan thanh nhiém wu.

Trwée kia, moi khi bo phan nghién ctru khong hoan thanh nhiém
vu trong thoi gian yéu ciu thi giam déc bd phan sé trung dung nhiéu
nhan vién 14p trinh dén cling. Seamon thi khéong, 6ng cho rang phan
meém khong hoan thanh theo ding thoi han ma ting thém nhiéu nhan
vién lap trinh thi s€ lam tang ganh nang quan Iy Va gla thanh cta san
pham Lam nhw vay khong thé giai quyet dwoe van dé. Thé'la ong da
dé ra mot chire vu méi, d6 1a Giam ddc lap trinh. Gidm ddc lap trinh
c6 nhiém vy quan ly thiét k& va quan Iy phan mém, dong thoi gidm séat
cdc nhan vién 13p trinh hoan thanh nhiém vy theo k& hoach. Giam déc
lap trinh ¢6 quyen quyét dinh vé quan 1y, thiét k€... nén tdc do khai
thac phan mém nhanh hon hén.

Pé hoan thién Iy luan nay ctia minh, ong Seamon da phan Glam
déc 1ap trinh thanh cac cip khéac nhau, de tién hanh quan 1y cac cip
khac nhau. Ngwdi quan 1y cao nhat dlrong nhién la Bill Gates, day la
ngwdi phu trach dé ra nhirng muc tiéu 1au dai ctia Microsoft. Nhirng
nhén vién quan 1y ¢6t can sau Bill Gates dwoc 6ng Seamon goi 1 “kién
tric sw”. Dwdi cAp moi mot vi kién triic sw ndy sé 1a mot Giam doc 1ap
trinh va vi tri thAp nhat 14 14p trinh vién. Pwong nhién, trong qua
trinh khai thac phﬁn meém, khéng co chuyén tuan thi sudt véi mot
quy luat bt bién. Nhiéu kh1 doi héi nhan vién lap trinh cling nhw
Giam doc lap trinh phal tw phat huy chua quan ctia minh @é xt 1y van
dé. Trong mo hinh quan 1y nay, Microsoft cong kénh da bién thanh
mot do1 ngii khai thac rat ¢6 hiéu qua. Bill Gates da tré thanh nhan
vat 1anh dao hang diu cia do6i ngii 14p trinh. Bill Gates rat gioi két
hop muc tiéu tredge mit véi muc tiéu lau dai va cling rat linh hoat
trong viéc thay doi phu'O’ng h1r0’ng phat trlen cta Microsoft. Chinh vi
vay, Microsoft méi dtrmg virng va phat trién dwoce nhw ngay hom nay.

Thay do6i d4u tién 1a tir hé thong van hanh 6 dia DOS chuyén sang
hé théng van hanh Windows. D4au nhiing ndm 8o cta thé& ky 20,
Microsoft tip trung toan bd strc manh nghién ctru hé théng van hanh
hinh anh cho ngwoi st dung. Sau nhiéu Ian tri hoan cling nhw nhiéu
lan that bai, phién ban Windows 1.0 da dwoc dwa ra thi trrdomg vao
thang 11/1985.



Sau do, Microsoft da chuyén dian mot s6 phan mém tng dung vao
giao dién cta hé thong van hanh Windows. Khong lau sau, Microsoft
da thay the dwore va virot qua ca cong ty Lotus d@é tré thanh mot cong
ty phan mém danh tié€ng trén thé gidi. Ti€p dd, phién ban Windows
2.0, Windows 3.0 lién tuc ra do1, Windows tré thanh phan mém bén
chay nhat trong thoi gian dy. Cung véi viée phan mém tng dung
Windows ban chay trén thi trrong thi Word, Excel cling tré thanh
nhlrng phén mem rng dung dwoc khach hang mua nhiéu nh4t. Chinh
diéu Ay da dem vé mot khoan loi nhuan khéng 16 cho Microsoft.

Lan thay d6i phwong hwéng thir hai nhim vao mang Internet.
“Thuong de thong tri con ngwoi, con toi sé théng tri mang Internet”,
day 1a cAu nodi noi tiéng cua Bill Gates.

Trong thoi dai internet, muc tiéu hémg d4u dé cac nha kinh doanh
canh tranh chinh la trinh duyet mang. Dén nay chiing ta hay gdp trinh
duyét mang pho bién nhat 1a Internet EXplorer bay chinh Ia trinh
duyét mang ctia Microsoft. Thoat ddu, mot cong ty nhé da goi trinh
duyét mang la Internet Explorer Nhung sau d6 do lam an thua 10,
cong ty du'ng bén bo vire pha san. Khi d6, Microsoft da ngam tring
cai tén cua trinh duyet mang nay nén quyét dinh tra gla rat cao dé
mua no. Sau nay ciing chinh vi tén trinh duyét mang nay ma
Microsoft da bi kién ra toa.

Tho1i gian sau Bill Gates bin ron véi tranh chap, kién tung va
nghién ctru khai thac Windows 98. Néu tung Windows 98 ra thi
trwdng thi tinh hinh sé rat c6 loi cho Microsoft, vi Windows 98 vira 1a
mot hé tho'ng van hanh, vira 1a mot trinh duyét mang. Hai thir két
ho'p v&i nhau thi Mlcrosoft sé chiém thé& thwong phong trong vy kién
cua BO Tw phap My. Xét vé hudéng phat trién 1au dai thi diéu nay da
d4anh d4u bwée ngodt ctia Microsoft ddi véi linh vire Internet, d6ng
thoi cho thay Microsoft da dat dwoe muc tiéu thong tri Internet.

Qua trinh gy dung sy nghiép cua Bill Gates cho thay, ngam dung
hwéng phat trién, chon ding hwéng di chinh 1 diéu kién can thiét dé
gianh dworc thanh cong.



/ CHU'ONG III:
LAY NHAN LAM GOC, CHU TRONG
NHAN TAI
gwm tai la goc ré ctia mot doanh nghlep, khong co nguwot
tai gioi thi tat cd chi la néi suéng. Vi vdy, moi mot doanh
nghiép déu can phdi c6 nhirng chinh sdach chu trong nhan tai,

ldy nhan tai lam goc. Chi khi nao ldy nhan lam géc thi mét
co strc anh hwong lon manh’.

1.
BIET SU’ DUNG NHAN TAI SE
THANG CA THIEN HA

Nhan tai 12 hat nhin cta doanh nghiép, ciing 14 ngu6on cta cai quy
gia nhat cia doanh nghiep 4y, nhan tai gioi giang cting 1a nhan t6
quyét dinh twong lai cua doanh nghiép. Van dé cac nha doanh nghiép
quan tAm hang dau 14 1am sao tuyen dung dwoc ngu'0’1 tai, nhit1a
nhitng doanh nghiép chuyén vé cong nghé cao, cang c6 nhiéu nguoi
tai thi cang dé thanh cong.

Nhitng ndm 80 cua the ky 20 cho thiy Microsoft da c6 nhirng
phat trién dang mirng. Pé quan Iy cong ty t6t hon, Microsoft da bat
dau thanh 14p nhu'ng b6 phan chirc ndng chuyén trach. Thoat dAu,
nhitng b phan 4y chwa c6 g1 cu thé, chila Giam ddc cac b6 phan ty
dinh nghla tinh chat cong viéc cua nhan vién dudi quyen m1nh BO
phan quan ly nguon nhan lye dwoce thanh 1ap vao thoi glan 4y, nhiém
vu chi yéu ctia ho 1 t6 chire Iyra chon, tuyén dung nhan vién.

Trwée kia, Microsoft t6 chirc dén tin trwomg Pai hoc tuyén nhan
vién, ttrc 1a sé c6 ngwoi chiu trach nhiém chuyén di lwa chon Trude
hét ho s€ chon ra nhirng ¢ ung cu' vien dé tham dy phong van tir nhitng
ng1r01 xin viéc, budi phéng van thu’O’ng tir 4 dén 6 ngu'0'1 Sau do,
ngwoi quan ly bo phan nhan sw sé tro chuyén véi ng ctr vién tham



gia phéng van, ngudi dat tiéu chuin sé dwoce tuyén dung. Qua trinh
phong van khong c6 mot cong thire c6 dinh ma rat linh hoat. Cau héi
dwoc dwa ra khi phong van khong bao gior1a ¢6 dinh, cting khong c6
dap 4n ¢6 dinh, hoan toan dwa trén sy suy nghi va giai quyét ciia irmg
ctr vién.

Vi dy, viéc Microsoft mudn tuyén dung nhan vién khai thac va do
thir. Trwde hét, nhan vién khai thac ctia Microsoft sé ddm nhan trach
nhiém phéng van véi ngwoi dy tuyén, ma cach phéng van nay twong
tw nhw phéng van chuyén mén. Ciing nhw vy, nhan vién do thi cua
Microsoft cung s€ phai chiu trach nhiém phong van voi ngu'0’1 dy
tuyen vao vi tri do thw. Noi dung phong Van sé lién quan dén nhitrng
van dé chuyén nghlep va cting c6 mot s6 van dé thong thuO’ng Chang
han nhuw, tai sao ndp hé ga lai hinh tron? D6 14 nhiing cau héi thudc
dién thong thu'ong ma Microsoft de cap. Microsoft mudn biét cach
suy nghi van dé ctia ngwoi dy tuyén ra sao, dap 4n thé nao thwong
khong quan trong.

Vi dic thu nghé nghiép, Microsoft rat coi trong doi ngii nghién
ctru, khai thac. biéu d6 cing dng, vi trong cong ty phan mém may
t1nh néu khong c6 doi ngt ngh1en ctru, khai thac trinh d6 cao thi kho
co the nodi dén chuyen phat trién cta cong ty. Trong d6i ngli nghién
ctru, khai thac thi vi tri caa nhu'ng ngwoi khai thac dir liéu la quan
trong nhat. Nhan vién khai thac c6 nhiém vu l4p trinh. Nhu'ng dir liéu
lap tr1nh nay sé quyet dinh trye tiép dén chat lwong cia san pham
phan mém. Do vay, Microsoft luén c6 nhitng tiéu chuin khit khe khi
tuyen dung nhitng nhan vién khai thac. Theo phan tich, ttr nam 1989
dén ndm 1990, nhan vién khai thac cua Microsoft ngoai lap trinh con
c6 mot nhiém vu quan trong khong kém 14 t6 chire tuyén dung nhu'ng
nhan vién khai thac moi, trong d6 thoi gian t6 chire phong van chiém
khoang 10% tho1i gian lam viéc cua ho. Cac nha quan Iy caa Microsoft
da dwa ra nhu'ng quy dinh ti mi vé viéc phong van nhan vién khal thac
nham han ché& thoi glan nhan vién khai thac sw dung de phong van.
M01 tuan dwoc phong van tir 1 dé€n 2 ngwoi, thoi gian phong van cua
moi ngudi sé tir 1 dén 2 tiéng. Thong thwong, trong buéi phong van
tai trwdmg hoc sé 6 hai nhén vién khai thic caa Microsoft tién hanh
phéng vin, nhung d&€n Microsoft thi sé ¢6 tir 2 dén 3 Gidm d6c bo
phén tién hanh phong van. Tai Microsoft, cic nhan vién khai thac
luén tam niém, nhan vién khai thac gioi la ngwoi sé 1ap dwoe nhiéu
trinh dir liéu tuyét hao nhat vao sat thoi han phai cho ra san pham
Trong qua trinh d6, nhan vién khai thac cin phai c6 tinh than bén bi,



cO ging. Trong ca qua trinh marathon phong van ctia Microsoft, chi
nhitng nhan vién 14p trinh giéi thwe sy méi c6 thé vwot qua.

Pé chon ra nhitng nhan vién do thir trong qué trinh phéng van thi
phtre tap hon nhiéu. Mot nhén vién do thi gidi phéi la mot ngwoi
theo chu ngh1a ‘hoai nghi” va 1a mot ngum “biét lam thye sy”. bo
phal 14 nguwdi ludn co6 thai @d hoai nghi véi mdi san pham phan mém
ma&i khai thac va ludn lubn biét dleu chinh cac trinh may tinh. Chi
nhw vay thi chit luong cua phan mém mé&i dwge dam bao. Mit khéc,
cac nhan vién do thir cin phal giéi bang biéu may tinh hon nhan vién
khai thac Microsoft luén ¢6 nhirng bai sat hach kho déi véi nhan vién
do thir vé bang biéu. Microsoft da st dung cach tuyen dung nhan vién
khit khe dé thu hat dwoc nh1eu ngwdi tai gioi vé minh, do cling 1a
cach dé& Microsoft phat trién 16n manh.

R4t nhiéu nguwoi da bi rét trong cude tuyén dung nghiém tac va
lau dai nay ctia Microsoft. Microsoft s€ mo1i 10 den 15% nguoi dw
tuyén dén cong ty me dé tham gia dy tuyen cudi cung ho chi tuyén
dung 10 dén 15% trong so nhu'ng nglr0’1 trén. Vi vay, tinh ra Microsoft
chi tuyén dung 2 dén 3% s6 ngwoi tham gia du tuyén.

Mot vi Pho Tong giam d0c cua Microsoft da tirng noi: “Riéng vé
viéc Microsoft tuyen dung nhan su, toi khong dam bao ddm minh da
chon dworc tat ca ngu‘0'1 tai, nhu'ng chic chin nhu'ng ngu‘0’1 chung t6i
tuyen dung déu la ngu’0’1 xuat sic. Chung to1 vO cung cam phuc trurére
tai nang va kha nang cua ho”. Thyre chat, qua trinh phéng vin ng1r01
dy tuyén lau nhw vay lai la mot kiéu thu* thach v61 nhitng nguwoi moi,
tuy nhién khi cudc phong Van két thic khong c6 nghia la thir thach da
két thic. Khi ho dwoe tuyen dung vao vi tri nao d6, mot cudc thw
thach méi lai bat dau. Vi vAy ma nhirng ngwoi viée tai Microsoft ai
ciing dam mé cong viéc, thoi gian nghi ngoi cia ho rat ngan. Co
ngwdi da miéu ta vé nhirng nhan vién lam viéc tai Microsoft nhw sau:
Sang diy s6m 1ai xe di lam, d6i bung thi xudéng dwdi an chat gi d6 16t
da, sau d6 quay vé tiép tuc lam viéc. Dén lac thiy d6i thye sy thi d4n
trwa, lJam viéc mot mach dén t6i ma1i 14i xe vé nha. Chinh vi vdy,
nglrm vao dwoe Microsoft trirge hét phai c6 tai nang, thir haila co
niém dam mé nghé nghlep va c6 stre khée @€ chju dung dwore stte ép
cong viéc trong thoi gian dai. Microsoft da sang lap dwoe hét ky tich
nay dén ky tich khac bo1i nhitng con ngwoi tai gioi ay.

Ngoai viéc tuyén dung nhan vién tir cac trerong, Microsoft con



tuyén dung nhan sy véi mire lwong cao ngat ngwéng tir nhitng cong
ty khac va qua cac cong ty san tim nhan luc. Trong khi khai thac hé
théng vAn hanh Windows 3.0 da xdy ra tinh trang, chi vi mot van dé
ky thuat kho khong xur Iy dwge ma da lam 16 ca tién trinh khal thac hé
thong Vi viéc do Bill Gates da quyet dinh tuyen dung mot s6 ngwoi
g101 ky thuat vé lam. Chang mAy chéc, cong ty san tim nhan lye da gm
dén may ban danh sach va Bill Gates chAm mot nhan vién rat giéi vé
phan mém. Ong quyét dinh dich than di gip ki sw phan mém nay.
Nhung 6ng khong ngd ngwdi nay lai chAm choc 6ng la: “Toi chwa thay
c6 mot hé théng van hanh ndo t6i té hon hé thong van hanh caa
Microsoft”.

“Chinh vi chl’mg t6i con nhiéu thi€u s6t nén ching t6i méi dén
moi anh cOng tac”, Bill Gates khong hé tirc giin, nguoc lai con twoi
cwoi dap lai. Khi Ay hé thong thao tac caa Mlcrosoft van chwa noi
tiéng trén thi trwedmg, vi vy, vi ky s phin mém maéi néi nhitng 1o
nhuw vay.

Vi kj sw phan mém nghe Bill Gates néi xong thi vo ciing xtc dong,
ong nhan 101 vé 1am cho Microsoft. Chinh vi kj sw nay da khic phuc
dwoc nhitng kho khin do6 ctia Microsoft, mot thoi gian sau, hé théng
thao taic Windows 3.0 dwgre tung ra thi trueong.

Microsoft c6 quan niém dung ngu'm cua rleng minh, do6 chinh la
tim moi cach dé co dworc nhu'ng ngu‘oq tai gioi nhat dong thot luon di
sau khao sét to chat tong hO’p cia ngwoi dy tuyen khuyen khich ho
phét huy hét tiém ning san c6 cua mlnh Chinh vi c6 nhlrng nhan tai
wu t0, Bill Gates da hoan thanh gidce mo tré thanh ngwoi dimg dau thi
trlrb’ng phan mém thé giosi.

2.
TIM KIEM DOI TAC HQP TAC TOT
NHAT

Sy thanh céng cua Bill Gates khong thé tach roi nhitng d6i tac cia
ong Nhiing d6i tac chinh la canh tay dic lye cua Bill Gates. Ho da
giup Bill Gates virot qua nhlrng lac kho khin nhat. Co thé ndi ring,
tim dwoc doi tac tot 1a diéu vo cing quan trong.



Bill Gates gay dung sw nghiép, thanh lap Microsoft tir hai ban tay
tring. Khong nhirng thé, 6ng con dwa Microsoft tré thanh mot trong
500 tip doan, doanh nghiép manh nhA4t thé giéi. Microsoft thanh
cong ciing chinh 14 Bill Gates thanh céng. Ong “lam muwa lam gi6” trén
thi trwomg phan mém may tinh 1a nh ¢6 hai d6i tac tuyét voi nhat.

Tuc ngir néi qua khéng sai: “Mot cAy lam chang nén non. Ba cay
chyum lai nén hon nii cao”. Trong thanh cong caa Bill Gates ¢6 nhirng
dong gop khong nho ctua nhirng ngu'0’1 ban doi tac ctia 6ng. Viéc Bill
Gates co thé Xung ba trong nganh phan mém tin hoc, khong thé
khong ké dén cong lao ctia hai ngwoi ban déi tac trung thanh cia dng.

Bill Gates 12 mdt nha quan i tai ba, Ong rat biét cach dung ngwon.
Trong sw nghiép cia minh, 6ng cung hop tac véi Paul Allen gay dung
nén mot Microsoft Ién manh. Sau d6 lai cung hop tac voi ban hoce caa
minh 1a Steve Balmer, khi d6, Microsoft da tré thanh ngon co dau
trong nganh cong nghiép phan mém may tinh

Thang 1 nam 2000, Bill Gates nghl huwu, Steve Balmer tré thanh
Chu tich ctia Microsoft. Diéu nay cling danh d4u sy chuyén d6i cta
Microsoft tir thoi dai caa Bill Gates sang thoi dai cia Steve Balmer.

D6i voi rat nhiéu ngwdi, Steve Balmer con kha xa la. Ong gia nhﬁp
Microsoft tir ndm 1980, ciing la giam déc kinh doanh du tién ma Bill
Gates tuyen dung. Steve Balmer lam viéc rat nh1et tinh. Ong dong
thoi cung 14 nha dién thuyét va mot ng01 sao vé linh virc marketing
véi tai ning bam sinh. Steve Balmer gitr vai tro chi dao tir phia sau tai
Microsoft, 1a tr¢r tha ddc lwe ctia Bill Gates. Tai ning lanh dao va sy
nhiét tinh véi cong viée cuia 6ng khién Bill Gates v cung hai long.

Balmer sinh ra va 16m 1én & Detroit, b6 6ng 1a ngwdi Thuy S,
tirng 1am gidm ddc cong ty 6 t6 Ford. Ong t&t nghiép Pai hoc Harvard,
c6 bang toan hoc va kinh t€ hoc. Steve Balmer va Bill Gates biét nhau
tir ndm 1974. Khi @6, rap chiéu phim cua tredomg chi€u phim vao cubi
tuan, Steve Balmer va Bill Gates déu xem b6 phim d6, bd phim rat
hay, sau khi két thic, ca hai khong ngd déu cat tiéng hat bai hat trong
b6 phim.

Sau khi tot nghlep Harvard, véi thanh tich xuét sic, Steve Balmer
trung tuyen vao Hoc vién Stanford Khi do, cong ty P&amp;G da moi
6ng vé lam giam ddc san pham cho cong ty, 6ng danh lui thoi gian



nhap hoc vao Stanford. Sau nay, vao nam 1979, 6ng da quay lai
Stanford dé hoan thanh viéc hoc con dang dé. Ngay nim dau tién
quay tré lai Stanford, Steve Balmer da nhan dworc 2 sut hoc bong,
moi sult tri gla 10.000 d0 la, tin nay nhanh chong dwoc truyén di
khip Hoc vién Stanford. D6 ciing 14 luc Microsoft dang chiéu md
nhan tai, sau vai lan noéi chuyén, Bill Gates da thuyét phuc dwoc Steve
Balmer lac d6 dang hoc tai Stanford vé 1am cho minh. Thé€'1a Steve
Balmer da vao lam viéc tai Microsoft véi mirc lwong 50.000 do
la/ndm. Tr d6, Steve Balmer bt dau sy nghiép gan 30 nim tai
Microsoft véi tinh than 1am viée hét minh. Sy thanh cong cta
Microsoft ciing cho chiing ta thiy Steve Balmer qua 12 mot nha quan li
doanh nghiép xuit sic, 6ng da mang lai strc séng vo tin cho
Microsoft.

Tt sau khi tré thanh Cha tich cia Microsoft vao nam 1998, Steve
Balmer chju tréch nhiém quan li toan b Microsoft, ong bat dau tao
dlrng lai cong ty theo cach cua minh, bao gom ca viec thye hién woc
mo ctia Microsoft, gidc mo vé mot phan mém wu viét c6 thé cho phep
con nguoi 6 dwoe kha ning giao lwu va sdng tao bat cir ldce nao, bat
clr & dau va théng qua bat cir thiét bi nao. Dong thoi, 6ng con c6 mot
ké& hoach vi dai hon: k& hoach kinh doanh 16m hon, thu nh4p nhiéu
hon va gianh nhiéu sy uing ho vé ky thuat hon cho cac khach hang...

BO phan khai thac caa Microsoft trueéc day da c6 mot hu'O’ng di sai
lam, d6 14 cac nhan vién khai thac khi khai thac san pham ma&i da khai
thac theo nhu cau ctia sén pham ma xa roi nhu ciu ciia khach hang.
Steve Balmer da lam thay d6i tinh hinh, d6 cling 14 sy khéi dau cho
nguyen tdc kinh doanh 14y khach hang lam trung tam caa Microsoft.
B&i vy, phwong phap lam viéc cua nhan vién Mlcrosoft cung co sy
thay d6i, khong con theo phlrong phap truyen théng ngbi lam viéce
trong van phong ma ra khoi van phong dén gip khach hang, tim hiéu
nhu ciu thye t&€ caa khach hang. Steve Balmer tham chi con quy dinh
s Ian dén gip khach hang mdi thang ctia nhan vién.

Ngoai ra, dé thé hién dwgce khai niém 14y khach hang lam trung
tam, phong kha1 thac san pham ctia Microsoft da thue sy thay déi, phi
dlen thoai khach hang g01 to1 dwoce dwa Vao b4o c4o 16 clia phong khal
thac san pham. Chinh vi sdn pham c6 van dé nén khach hang méi goi
dién dén. Nhw vay, phong khai thac san pham ctia Microsoft bit budc
phal c6 sur thay d6i nham vao d6i twong khach hang dé dap trmg nhu
cau ctia ho. Béi vay, bt budc phong khai thac sin pham phai chiu



trach nhiém ddi v&i san pham ctia minh.

Microsoft trai qua may ndm thye hién k& hoach da nguyén, thu
nhap hang nam da tang 1én rat nhiéu. Diéu nay c6 lién quan dén viéce
tao ra cAc san pham maéi va sy gia tang cac khach hang don 1é cua
Microsoft. Tuy nhién ciing c6 mot s6 ) k€ hoach anh hwémg dén sy phat
trién chua dao cta cong ty.

Ngoai ra, trong mat nhirng nhan vién Microsoft, Steve Balmer 1a
mot nha kinh doanh chiju dwoec vat va, 6ng thwomg xuyén dén tham
khach hang, lang nghe cach nghi va y kién ctia khach hang. La Chu
tich, Steve Balmer con g101 hon Bill Gates, dic biét 14 doi voi phong
khai thac san pham, vi san pham trire tlep quyét dinh vAn ménh cua
cong ty. Ong ludn dwa ra nhu'ng van dé rat kho cho phong khai thac
san pham, khién nhan vién phong khai thac sdn pham phai khong
nging nghién ctru dé giai quyét van de.

Hién nay Microsoft ¢4 vin phong chi nhanh tai hon 60 qudc gia,
s6 nhan vién trén toan thé& gidi gin 44.000 ngwoi, thu nhap hang ndm
dat 22,9 ti d6 la My. RO rang, Steve Balmer dang quan li mot cong ty
giau c6 nhat, thanh cong nhat trén thé gidi. Viée Bill Gates giao lai
Microsoft vao tay Steve Balmer c6 thé cho thay st tin nhiém cao d6
ctia 6ng d6i vé1i Steve Balmer. Steve Balmer ciing khong dé Bill Gates
that vong, dwdi s lanh dao cua Steve Balmer, Microsoft dang phat
trién hwéng dén mot muc tiéu cao hon.

Steve Balmer khong nhirng 1a d6i tac ctia Bill Gates ma 6ng con la
ngwdi ti€p nhiém ciia Microsoft, 6ng don 14y “chiéc gy tiép sire” tir
tay Bill Gates, tién vé phia muc tiéu ti€p theo.

10 KIEU NHAN VIEN XUAT SAC
PU'QC MICROSOFT UU Al

Nhitng nhén vién xuit sic luén dwoe cac doanh nghiép wu ai, vy
nhiing nhan vién nhw thé ndo méi dwoe coi 1a nhan vién xuat sic?
Chuing ta hay thir xem nhiing nhén vién xuit sic trong méit cua Bill
Gates nhw thé nao, qua do6 sé c6 dwoce cau tra 1o1.



Khi ban d6i dién véi Bill Gates, c6 thé ban sé hoi 6 ong lam thé€ nao
dé c6 thé tré thanh mot giam ddc thanh cong, chtr ban SE khong hoi
ong lam th& nao dé tré thanh mot nhAn vién xuit sic. Ddi vdi mot
cong ty, nhitng nhin vién xuat sic cling dong nhirng vai tro vo cling
quan trong. Trong mit ctia Bill Gates, nhitng nhan vién gidi cling
quan trong nhw nhfi'ng giém ddc gioi. Vaoi kinh nghiém quan li kinh
doanh Microsoft nhiéu nim, Bill Gates cho rang, nhu‘ng nhan vién c6
du'O’C nhitng dic diém dwéi day déu co thé dwoc coi la nhan vién xuat
sic:

1. MOt nhan vién g101 pha1 c6 htrng tht d6i véi san pham cta cong
ty, nhat 1a nhu'ng nhan vién phong khai thac san pham Chi khi hirng
tha ddi véi san pham clia cong ty thi nhan vién méi c6 dwore sy nhiét
tinh va dong luc trong cong viéc. Nhu'ng nhan vién do khong dworc
qua tin t1r0'ng Vao san pham cho rang san pham cuia cOng ty minh
ludn 14 san pham t&t nhat, tién tlen nhat, nhw vay sé dé roi vao trang
thai ty tréi chan minh, khong cau tién, d6 1a mot ditu rat nguy hiém.

2. Mot nhan vién gidi phéi khiém ton, biét 1ing nghe y kién cua
nglrm khéc, cang phal biét lang nghe y kién cua khach hang, nhw vay
mo&i cb thé khong ngirng tién bo.

3. Phai chd trong dén chi tiét, theo dudi sy hoan hao. Rt nhiéu
viéc ma mot nhan vién 1am trong mot cong ty déu 1a nhi"rng ‘viéc
nho”, boi vay, phai ren luyen dworc thoéi quen cht trong dén chi tiét.
Néu khong chu trong dén chi tiét thi kho c6 thé hoan thanh cong viéc
mot cach tot nhat, ma chi tiét lai quyét dinh thanh bai trong céng viéc.

4. Mot nhan vién giéi phai ¢6 mot ké hoach cho sy nghiép cua
minh. Giong nhw mot cong ty phai c6 muc tiéu lau dai, mot nhan vién
phaéi c6 mot quy hoach chi tiét cho cudce doi minh, tir d6 khong ngirng
nang cao t6 chit va nang e ctia ban than.

Ké& hoach cho sy nghiép phai dwoe dwa ra dwa trén sé thich, dic
diém tinh cach, khuynh hu’O’ng nang lye cia ban than va cac klen thirc
ky nang chuyen nganh ma ban than da hoc duor, dong thoi phal can
nhéic dén cac yeu to ngoal canh, tong hop SO sanh can nhic nidng nhe,
dat minh vao vi tri ¢6 thé thé hlen dwoe ro nhat gia tri ctia ban than.

O’ Microsoft,  nhitng nhan vién c6 ké hoach t6t cho sy nghiép caa
minh cang de dwore lanh dao coi trong.



5. Mot nhan vién g101 phai khong ngirng hoc héi. Thoi dai cong
nghé, toc 0 thay doi kién thire va k§ thuat ngay cang nhanh, chi
khong ngirng hoc héi méi c6 thé theo kip dwoe thoi dai.

6. Mot nhan vién gidi phai co quan niém dung d&n vé khach hang.
Ling nghe y y kién ctia khach hang vé san pham cta cong ty, dong thoi
phai diing cam déi mit voi nhirng khlem khuyet ctia san pham. Ngoai
ra, phai khong ngung tim hiéu nhu ciu cta khach hang, suy nghi Xem
lam c4ch nao @€ san pham cta cong ty c6 thé dap tmg dwoe nhu cau
cta khach hang.

7. C6 thoi quen tOn trong nghé nghiép. Ton trong nghé nghiép tire
1a phai chiu trach nhiém ddi véi cong viée cia minh, trong bat ky
hoan canh nao ciling phai ton trong nghé nghiép. Viéc ton trong nghé
nghiép khong lién quan dén tinh chét céng viéc ban dang lam, du ban
lam cong viée gi, chi cin c6 sy ton trong nghé nghiép, ban sé dé dang
gianh dwoc thanh céng va c6 dwoc sy chap nhan cta cong ty.

8. M6t nhén vién gioi phai c6 kha ning phan tich vAn dé mot cach
doc 1ap, doi mit véi nhitng vAn dé xuét hién trong qua trinh lam viéc,
pha1 nhay bén, phat huy tinh nang dong chua quan cua minh. Néu viéc
gl cling pha1 Xin y kién ctia cAp trén thi nhan vién sé chang bao gior
lam dworc viéce gi.

Trong ndi bg, hiéu qua kinh doanh cta cong ty 1a do sy tich cye
sang tao cﬁa toan bo nhan vién trong cong ty, néu viéc gi nhan vién
lam cung can pha1 c6 sw chi dao caa lanh dao thi khong nhu'ng khong
thé lam tot cong viéc ma con lam giam hiéu suit cong viéc va chit
lwong san pham.

9. Mot nhan vién gi()i luén nhé @én loi ich chia c6ng ty. Trong
cong viéc, du lam bat clr viéc gl déu phai c6 y thire vé gia thanh, c6
ging tranh nhitng ton that va lang phi khong dang cb. Ngoai ra, con
phai gitr nhitng bi mat cua cong ty.

O Microsoft, nhan vién khai thac phin mém va nhén vién lap
trinh phai gur du’(rc bi mat caa Microsoft, trong cong viéc hang ngay,

ho c6 thé sé tiép xtic véi rat nhiéu bi mat hen quan dén sy song con
cua Microsoft.

10. Mot nhan vién tot phai ¢6 dao dire nghé nghiép. Thanh that



va gitr chir tin, ph4n d4u trong céng tac, d6 déu 1a nhirng viéc ma mot
nhan vién wu td bat budc phai lam dworc.

10 kiéu nhan vién nay ciing glong nhw 10 nguyen tic, cling 1a muc
tiéu ma cac doanh nghlep theo duéi, 1a nhitng diéu ma ho hy vong
nhan vién ctia minh déu c6 dworc.

4.
KHONG CAU NE TIEU TIET, MANH
DAN SU DUNG NHAN TAI

Pé c6 dwoc nhu'ng nhan tai thue sy, Bill Gates khong ciu né tiéu
tiét, manh dan st dung nhan tai. Ong c6 thé st dung nhu'ng ng1r0’1 co
ti vét vé mot phwong dién nao do, c6 nhan vién c6 hanh vi ky quéi,
nhung lai 1a mot thién tai vé may tinh, chinh nhirng ngwoi nhw thé
sau nay da tro thanh ngoi sao cia Microsoft.

Dau nhitng ndm 80 cua thé ky 20, Microsoft gitr wu thé tuyét doi
trén linh vire hé théng diéu hanh, khong c6 déi tha canh tranh. Tuy
nhién chinh lac d6, Bill Gates dwa ra mot quyét dinh dang kinh ngac:
tién quan vao linh virc phan mém rmg dung.

Xét vé tinh hinh thye t&, Microsoft ltc d6 c6 dt ning luc dé khai
thac phan mém g dung, bdi Microsoft ¢6 mot d6i ngii nhan vién
d4ng tin cdy. Tuy nhién, Microsoft con yéu vé mit marketing va dich
vu hau mai.

Ban dau, Microsoft ciing c6 phong hdu mai, nhwng d6 chi la hinh
thirc, nhén vién chi ¢6 hai ngu*c‘ri khong thong thao vé phan mém. Moi
khi ¢6 khach hang dén thic méc, ho chi biét tra 101 mot cach may
moc, roi dwa cho khach hang quyen s0 y kién de khach hang viét. LAu
ngay, y k1en cua khach hang viét kin may quyén s6, chat ¢4y trén ban
lam viéc, s6 chang c6 ai doc nén ngoal bia bAm day bui. Sau nay, khi
Gerry, quan li phong marketmg ctia Microsoft Ian dau tién bwée vao
phong hau mai, ong da v6 cung ngac nhién. Ong khong ngor cong tac
hAiu mai ctia mot cong ty hang dau thé giéi nhw Microsoft lai toi té
dén thé.



Khi Microsoft dinh tién quin vao linh virc phin mém tng dung
ma&i phat hién ra lie cia minh qua mong vé phwong dién marketing
va hau mai. Néu hai linh vyre néy khéng dworc cai thién thi dirng noéi la
tién quan vao linh vire phan mém u'ng dung, ngay ca linh vic hang
dau la hé thong diéu hanh ciing kho giir dworc vi tri nhw hién nay. bé
lam nhitng viéc d6, Microsoft phal tim ra dwoc mot “nhan vat lanh tu
dé ddm du'O’ng trong trach quan li mat ban 1é ctaa Mlcrosoft Bill Gates
di khap noitim ngu'0’1 Nguwoi nay phai hiéu cac kién thirc vé phan
meém may tinh d6ng thod phai ¢ kinh nghiém trong kinh doanbh.

2»

Mot thoi gian dai sau @9, Bill Gates van khong tim dwoc nguoi
phu hop, 6ng danh nhé vao céng ty tim ngwdi. R4t nhanh, ho da cung
c4p cho Ong vai ho so ctia cAp quan li cao trong cac cong ty 16m. Bill
Gates xem qua mot lwot ho so cua nhfrng ngwoi néy, trong s6 @6 Bill
Gates ddc biét chu y y dén Gerry Ban dau Gerry lam viéc & mot cong ty
san xuit socola néi tiéng & My, sau d6 lam cong viéc kinh doanh tai
mot cong ty may tinh, khi Bill Gates biét vé Gerry thi 6ng nay dang
ddm nhiém cong viéc giém sat kinh doanh & cong ty ky thuat Koala.

Bill Gates ngay lap tirc quyét dinh giao cho Gerry trong trach ctia
Microsoft. Thé&1a Bill Gates dich thin dén nha Gerry, sau vai lan
thuyét phuc, cudi cung Gerry da dong y dén lam viéc & Microsoft.
Thang 5 nam 1984, Gerry chinh thirc nham chirc Phé Chu tich phuy
trach kinh doanh. Véi kinh nghiém kinh doanh phong pht trong linh
vire ban 1€ va nang lyre quan 1i xuat sic cua Gerry, bo phan kinh doanh
va hau mai ctia Microsoft da nhanh chéong dwore cai thién.

Sau khi Gerry nham chirc khong lau, Microsoft b4t d4u trién khai
“ké hoach da nguyén”. Cac san pham clia Microsoft 1an lwrot ra doi
mot cach nhanh chéng, nhung lwong ban ra van khong dugrc cao, so
v(1 cOng ty déi tha 1a Lotus thi to ra kem wu thé ro rét. Pé glanh dworc
vi trf dAn d4u trong linh vire phan mém @ng dung, Bill Gates bit tay
vao diéu chinh lai thi trwrdng phan mém Gng dung. Bdi vay, Bill Gates
rat can sy ing ho manh mé caa bo phan kinh doanh va hiu mai.

Ban d4u, trong ndi bo Microsoft khong c6 nhiéu ngu'0’1 biét cach
kiém soat th1 trlrong ban 1¢, khi phan mém rng dung ctia Microsoft
dworc khal thac va dwa ra th1 trromg da nhanh chong roi vao tinh
trang & Am. P& 1am thay d6i tinh hinh, Microsoft ciing da thi nhiéu
cach nhung déu khong co6 tac dung, nguyén nhan chinh 1a do
Microsoft khéng ¢6 mét déi ngi hau mai ¢6 thye Iye. Sau khi nham



chirc dwoc vai ngay, Gerry da nhanh chéng tim ra nguyén nhan can
bénh.

“Doi voi mot cong ty 16m, nhat 1a cong ty Microsoft, cAn phal co
mot doi ngii hau mai chuyén nghiép de gitup do va giai quyét cac van
dé kho khan cho khéach hang, cung cap cho khach hang mot dich vu
toan dién va chu dao”. Gerry noéi voi Bill Gates mot cach thang thin.
Thé1a Gerry bét tay vao chinh dén d6i ngii kinh doanh va hiu mai cua
Microsoft.

Trong thoi khice quan trong, Bill Gates da manh dan dung nhan
tai. Microsoft tir d6 khong nhitng danh bai dwoe d6i tha canh tranh
ma con chiém vi tri b4 chu trén thi trrong phan mém Gng dung.

Trong linh vyre khai thac san pham Bill Gates lai cang cha trong
dén viéc Iira chon nhan tai. Nhéin vién khai thac san pham quyét dinh
truee tlep dén chat 111‘0’ng clia san pham b&i vay, nhan vién khai thac
san pham ciling quyét dinh bé mit ciia doanh nghiép.

O g1a1 doan dau khi méi thanh 1ap, Bill Gates c6 nhlrng tieu
chuan rat nghiém khic trong viéc tuyén dung nhan vién khai thac san
pham, d4u tién do phal la nguwoi thong mlnh c6 long nhiét tinh, quan
trong nhat 1a phai yéu thich nganh phan mém. Sy théng minh ma Bill
Gates mudn no6i dén 1a ning lye cao trong linh vire phén tich va giai
quyé't van de, dic biét 1a trong linh vyre méy tinh. Ma nhiing nhéan vién
vao dwgc Microsoft thi deu la nhitng nguwoi vo cung wu t4, trong s
nhitng ngu'm dén dy tuyen Vao phong khai thac san pham chic6 10%
trong s6 10% nhirng ngum dimg dau dwoc lot vao Vong trong, tirc la
chicotiléla 1%. Trong sO nhu'ng ngu’0’1 dy tuyen vao Microsoft, ¢6
ngwoi kha nang xa giao kém, ¢6 ngu’oq co vé ngoal ky qua1 nhung ho
tinh thong lap trinh. Nhitng nguwoi nay c6 thé bi cac cong ty khac tir
choi nhu'ng & Microsoft, nhu*ng ngu’oq d6 lai c6 thé tré thanh nhirng
ngwdi noi tiéng dwoe moi ngwdi cha .

Khoéng cau né tiéu tiét, manh dan st dung nhan tai, @6 1a phwong
cham dung ngwoi cua Bill Gates, thong qua phwong phap do, 6ng da
thu dwoe nhitng nhan tai xuat sic. Cling chinh cic nhan tai nay da
giap Bill Gates c6 dwoc sy huy hoang nhw ngay nay.



-
MOT DOANH NGHIEP THANH DAT

KHONG THE THIEU PUQC CAC
NHAN TAI XUAT CHUNG

Sw thanh cong ctia Microsoft phai ké dén cong lao ctia mot déi
ngl nhan tai xuit ching, ho la nhu'ng ngu’O’i da gitp Microsoft co
dwoce vi tri dAn dau trong nganh phan mém, Microsoft cling tr¢ thanh
mot dai ban doanh tap trung nhitng anh tai néi tiéng trén thé gisi.
Hién nay, Microsoft van luén chiéu mo cac nhan tai trong linh vye k§
thuat cao, khong ngirng lam 16n manh thém do6i ngti nhan tai cta
Microsoft.

Nhitng nhén tai xuat sic 1a twong lai cua cac doanh nghiép. Cau
n6i nay khong bao gior 14 16i thoi. Trong cac hoi nghi cip cao clia
Microsoft, Bill Gates da rat nhiéu lan dé cip dén van dé nay. Trong
mot [An néi chuyén véi ban be, Bill Gates tirmng noi dua rang:
“Microsoft la gi, Microsoft chinh la nhitng nhan vién wu ti ma t6i va
ban lanh dao thu nap dwoc, mdi ngwoi ho déu 1a thién tai”. Bill Gates
cho rang, tién b ctia xa hoi 12 két tinh cua tri tué va stre sang tao cua
con nguoi, trong d6 nhirg “thién tai” ¢6 c6ng hién nhiéu nhit. Bai
Vay, Bill Gates rat coi trong viéc thu nap nhan tai vao Microsoft béi
rat c6 thé chinh mot ngudi nao d6 sé dem lai nhitng d6t pha méi 16m
hon cho Microsoft.

C6 mot cau chuyen ngu ngodn lién quan dén Bill Gates nhw thé
nay Thu’O’ng dé& cho Bill Gates di trén mot con thuyen nhé trén bién,
dong hanh véi ong con ¢6 mot ngum glau c6 va mot thién tai may
tinh. Khi ho ro1 bén, dot nhién c6 glo 16¢, con thuyen nho doi mit voi
nguy co bi 1at thuyen Th1r0'ng d&€ noi véi Bill Gates: “Con chi co the
lira chon mot ngwdi dong hanh véi con trong sd hai ngwoi kia, néu
khong con thuyén sé bj 14t, con sé chon ai? Bill Gates da khong do dw
chon ngay thién tai may tinh.

Cau chuyén ngy ngdn nay da thé hién rat rd6 mot diéu, nhan tai
xuat chung ma&i la thir cha cai quy gid. Vao nam 1992, Bill Gates da
néi: “Microsoft ¢ thé khong co sO tai san khong 16 nhung khong thé
khong c6 nhitng nhin tai xuat ching, néu mang di nhitng nhan tai



xuat sic cua cong ty chung toi thi Microsoft sé tré thanh mot cong ty
binh thwong chang c6 gi dic biét”.

Trong lich st phat trién may chuc nim cta Microsoft, s0 0 nhan
vién tir 2 ngu'oq ting 1én dén hon 70.000 ngum tuyen dung nhan
vién 12 mot mat xich ma Bill Gates v cling coi trong va van luon la
mot mat xich quan trong. Microsoft phat trién dén ngay hém nay, moi
nam Bill Gates déu nhin dwoc mwdi may van 14 thw xin viée, nhitng
14 thw nay dwoce giri dén tir khdp noi trén thé gidi, ho déu 1a nhirng
ngwoi co s& trlrb’ng trong mot linh vire hodic mot sd linh vire nao (’1’6
Dwéi con mét clia nhitng ngu'oq binh thwong ching ta, Microsoft vé
mat nhan tai da khong thé con gi dé ken chon, nhu'ng Bill Gates van
cho rang, Microsoft van mat di mot sd nhan tai, béi vi nhitng nhan tai
nay khong quan tAm dén Microsoft.

Chtuing ta d4 nghe thdy rat nhiéu huyén thoai vé qua trinh lap
nghiép cua Bill Gates, nhung khi ban nghe thdy nhirng cAu chuyén vé
viéc tim kiém nhan tai cta Bill Gates, ban sé thdy, ngwdi gidu nhit thé
gidi nay la khao khat nhan tai. Theo nhirng nglrb’i lam Viéc bén canh
Bill Gates cho hay, bat ctr ngu‘oq nao trén thé g10’1 chi can Bill Gates
001 trong thi sé khong ti€c bat ctr gid nao dé co thé dwa dworc ngu'0’1 do
veé Mlcrosoft D6i vo1i nhitng nhan tai nay, Bill Gates cling sé sap x€&p
de phong van ho, tAt nhién nhirng cuoc phéng van d6 chi yéu mang
tinh chat hinh thirc, Bill Gates mudn thong qua d6 thé hién thai do
tich cuc cia minh dm v&1 sy xuat hién cua ho. Thung ling Silicon &
bang California la can ctr dia cta nganh cong nghiép dién tw quan
trong cua My, cung 14 khu tap trung cong nghiép dién tw noi t1eng
nhét trén thé gi¢i. O’ day, ngoa hé tang long, tap trung rat nhiéu
nhitng nhan tai chuyén nganh may tinh, c6 ngwoi tham chi con la
ngwdi c6 quyén uy trong nganh phan mém may tinh. Trong mot Ian
tinh ¢, Bill Gates da gap hai thién tai may tinh — Jim Gray va Gordon
Bell. Noi dung ma hai thién tai may tinh nay dang nghién ctru lai
chinh la th1’r ma Microsoft dang can. Sau nay Bill Gates dé dung moi
cach, cudi cung ciing thuyét phuc dwoc hai ngwoi nay vé lam cho
Mlcrosoft Tuy nhién hai ngwoi ho lai khong thich thoi tiét Am wot
clla mua dong & Redmond, Bill Gates noi: ‘Khong kho, cac anh c6 thé
¢ lai lam viéc & thung lung Silicon, chung t6i sé xay du'ng mot trung
tam nghién ctru riéng & day”.

D6 1a hai ngwdi may mén, vi da phan nhitng Gmg ctr vién déu phai
doi mit véi nhitng chon lwa chit ché va nghiém ngit, b1 Microsoft



chi tuyen dung s6 ngu'oq it hon s6 thye t€ ho can, vi du,i ho can 3
nhan vién khai thac san pham thi chi 14y hai ngu'0’1 xuat sic nhat. T
d6 c6 thé thdy, Microsoft dwéi sw lanh dao cia Bill Gates ludn luon
khao khat tim dwoc nhan tai.

Cung véi s phat trién caa thoi dai, nhitng nhan tai da tai cang
ngay cang dwoc trong dung Ho khong nhitng phai c6 ky thuat chuyén
mon cao ma con phai biét quan i kinh doanh. Phlrong hwéng phat
trién cta cac doanh nghlep hién dal ngay cang thién vé chuyen mon
hoa va quy mo hoa, diéu nay yéu cau cac doanh nghiép phai c6 nhitng
nhan tai k¥ thuét va kinh doanh ¢6 t6 chét cao. Néu mot doanh
nghiép chi ¢6 nhan tai vé ky thuit ma khong c6 nhan tai vé mit kinh
doanh thi kho c6 thé phat trién dworc.

Pé nhan tai ctia Microsoft dap tng dwoe nhu cau phat trién cta
Microsoft, Bill Gates triwrérc sau luon kién tri mot nguyen tic, de
nhitng nhan Vlen vira c6 ky thuat chuyen mon cao vira hiéu vé quan li
kinh doanh nim cac vi tri lanh dao. Dong thoi, Microsoft cling ¢6
nhlrng thay d6i vé mit Ira chon ng1r0’1 ma&i, coi trong nhu'ng ngu‘oq
vira c6 kién thire chuyen mon lai ¢ nhitng hiéu biét sdu rong vé mit
quan li kinh doanh. V& mait 1i thuyét, nhirng nguyén tic nay khong
phai do Microsoft phat minh ra nhung Microsoft da van dung rit tot
nhitng nguyén tdc do, tham chi tao dwoe anh hu'()’ng sau séc déivédi ca
nganh phin mém may tinh. Vao tho1 do, chi ¢6 Microsoft ndm dwore
nhitng ky thuAt tién tién, d6ng thoi chuyén hoa nhitng ki thuat do
thanh so tai san khong lo

D6i voi tang 16p 1anh dao, ngoai nhirng yéu ciu trén, Bill Gates
con yéu cau ho ¢6 mot tinh than trach nhiém cao. Dau tién, ho phai
coi Microsoft la s nghiép cua chinh ban than ho, nhiét tinh v1 viéc
khai thac phan mém. Thir hai, ho pha1 luén luén quan tAm dén toan
bd qué trinh tir khi b4t dau den khi két thiic cua san pham phin mém,
quan tam dén tu'ng chi tiét. Trong cOng viéc hang ngay, ho phai g101 tw
duy van dé trén tat ca cac phlrong dién c6 thé nghi dén, cung phai can
nhic dén nhirng van deé c6 lién quan mot cach kip thoi, dong thoi
nhanh chéng tim ra cach giai quyét.

Thanh cong ctia Microsoft khong thé tach roi nhitng nhan tai wu
t, chinh la ho da tao ra ky tich cua Microsoft.



6.

TU TAO RA QUAN PIEM DUNG

NGUOT, LAM MOT NHA QUAN LY
CHUYEN NGHIEP

Microsoft c6 may tram nghin nhan vién, mudn quan li t6t mot doi
ngi lén nhw vay khong phai la mét chuyén de dang. Bill Gates da
khong hé danh 1a mot nha quan li chuyén nghiép hoan hao.

“Nghi nhan bt dung, dung nhéin bit nghl” “Tri nhan thién
dung”, d6 déu la nhumg dao dung ngudi cua nglrm xwa. Nhitng dao
dung nguoi nay cling dwoe thé hién khé rd nét & Microsoft. Béi vay, &
Microsoft, cac nhan vién déu c6 thé phat huy hét ning lwe ctia minh,
dwoc @it dtng chd.

Dau nhitng ndm 80 cua thé ky 20, Microsoft da chiém linh thi
trurong he diéu hanh ctia may tinh c4 nhéan, dong thoi quyét dinh tién
cong vao linh vire phadn mém ¢ g dung. Bill Gates quyét dinh dua
Microsoft tir con dwong phat trién don nhat la khai thac phan mém
diéu hanh, chuyen sang con dlrong phét trién da nguyen 1a vira khai
thac phan mém diéu hanh, vira khal thac phan mém tmg dung Cung
voi Xu | thé& cua thi tr1r0'ng phan mém (rng dung Bill Gates gdp phai
mot van dé ric roi, d6 1a van dé marketmg Dé bo sung vao cho thiéu
hut, Bill Gates di khip noi dé tim kiém nhan tai. Cubi cung, cung moi
dwoe Roland Hansen vé 1am cho cong ty Microsoft. Bill Gates glao cho
ong ta chirc Phé Chu tich phu trach kinh doanh, phu trach quang cao,
tiéu thu va dich vu cho cac san phdm ctia Microsoft.

Ronald Hanson khi nham chitc da néi 1én cAch nhin cia minh vé
kinh doanh: sirc manh cta thwong hiéu la v6 tan. Ronald Hanson cho
rang, mudn gianh dwoc khach hang thi strc hap din nidm & thwong
hiéu; khi khai thac thi trwdng, thwrong hiéu 1a stre chién dau. Thwong
hiéu khong phal dyra trén sy tin tu'O’ng vao xuat thin, cling khong
phai 12 mai mai, chi c6 thé dwa vao chinh ban than doanh nghiép dé
taora thlrong hiéu cho chinh minh, khién thwong hiéu caa minh trér
nén noi tleng, nhw vay, sau khi du’a san pharn ra thi tru'O’ng, dyra vao
tleng tam cta thwong hleu san pham cta doanh nghiép méi dé dang
c6 dwoe chd dirng. Tir d6 vé sau, trong dau 6c ctiia nhan vién



Microsoft m&i ¢6 khai niém vé thwong hiéu, nhan vién Microsoft méi
bat dau hanh trinh giy du‘ng thu’O’ng hiéu day glan kho. Microsoft da

c6 dwore sy cai thién dang ké vé mat thiét ké san pham cing nhw dich
vu hau mai. Microsoft cling bit dau in thwong hiéu ctia minh 1én trén
bao bi san pham.

Cung v&i quy mo san xuat ngay cang l6m, thi phén thi trwong clia
Microsoft cung khong ngirng mo rong, ding Vung trén thi trLrb’ng
nwde ngoai. Chinh vao lac do, Phé Chu tich doi dau tlen cua
Microsoft dwong nhw da khong con phu hop véi nhu ciu phat trién
cua Microsoft boi cac phu'0’ng phap quan li ma 6ng ap dung deu la
nhu'ng phwong phap cii, khong phu hop véi tinh hinh phét trién thue
t& ctia Microsoft. Ong chi dong xin tir chite.

Pé nhanh choéng c6 ngwoi thay thé, Bill Gates da phai vt 6c dé
suy nghi. Sau cung, Bill Gates nghi dén Sherry - Chu tich cong ty may
tinh Tandy Vi Sherry va Bill Gates la ban cii nén Bill Gates chti dong
moi 6ng vé gur chirc Ph6 Chu tich Microsoft. Ngoal ra, ong con thay
nha cung cip vin phong pham cia cong ty, cat glam 10% ph1 van
phong. Microsoft dwdi sy quan li ¢6 hiéu qua caa Sherry bat dau phat
trién véi t6c @6 nhanh chéng.

Nam 1983, Microsoft bit dau khai thac hé thong diéu hanh
Windows, dong thoi tuyén bé sé dwa ra thi trweomg vao cudi ndm
1984. Nhung dén thang 9 ndm 1984, hé diéu hanh Windows van chuwra
cO, Sherry bat dau phai doi mit véi ap lye dw luln trong va ngoai
Microsoft. D6i mét voi nhirng 101 chi trich, Sherry tién hanh diéu tra
mot cach k§ lwong, ong nhanh chéng phat hién ra cén nguyén cta van
dé, hoa ra sy quan li & nhém hang muc Windows rat hon loan. Sherry
da 4p dung céc bién phap xtr li quyét doan, chia nhém Windows ra
thanh may nhém nho, chi dinh ngwoi phu trach tirmg nhom. Veé
phuong dién khai thac hé thdng Windows, Sherry dwa ra rat nhiéu sy
ung ho, dong thoi ting cwong nhén vién khai thac. Con 6ng va Bill
Gates th1 tap trung nghién ctru khung téng thé ctia Windows.

V61 nhitng cach giai quyét cua Sherry, toc do khai thac hé thong
diéu hanh Windows da c6 dwoc sw cai thién. Tai lanh dao xuit sic cua
Sherry khién Bill Gates v6 ciing hai 1ong. RAt nhanh, Windows 1.0
dwoce dwa ra thi trwdmg, ti€p theo 14 Windows 3.0. Tir d6, hé thong
Windows da lan rong khip toan ciu.



Chinh quan diém dung ngwoi doc dao cua Bill Gates da dwa
Microsoft dan dan c6 dwoc sy phat trién 16n manh. N6i dén viéc dung
nglrm chiing ta nghi dén viéc quan li. Quan li nhw thé nao, lam thé&
nao dé tré thanh mot nha quan li chuyén nghiép, d6 la van dé ma dai
b6 phan nhitng ngudi quan li dang theo dudi.

Sw thanh cong caa Microsoft khong thé thidu perO’ng thire quan i
doc d4o cua Bill Gates. Rat nhleu cong ty trong qué trinh phat trién
déu co the gap phai nhu'ng van dé vé quan ly. Microsoft khéng gip
pha1 van dé twong tw vi trong noi bo Microsoft, tang 16p lanh dao vira
c6 kién thirc chuyén mén siu rong lai vira c6 tai quan li xuat sic, ho
c6 thé nhanh chéng thay d6i phwong hwéng phat trién ctia san pham.

O Microsoft, viéc Iira chon nhén vién ky thuat dé dwa vao tang 1op
quan li déu c6 nhiing tiéu chuin va tién dé nghiém ngat Tién déla co
trinh do ky thuat hon nguwoi, c6 sé& tru’O’ng Tiéu chuan 14 c6 khi chat
lanh dao. Mot trong nhu'ng muc tiéu dé cat nhic nhan vién ky thuat
1én 1am quan 1i 1a khuyén khich ho tiép tuc phat huy tac dung dan dit
trong | linh vyre ki thuat. Béi vi tang 16p 1anh dao ctia Microsoft cling
lam cong VleC thiét k& phan meém, bd1i vy, ho cling co nhu'ng ky thuat
siéu viét, néu khong sé khong the c6 dwoe sw chap nhan cua nhu'ng
nhan vién khac trong cong ty. Trong doi ngii caa Microsoft, chirc cang
cao, trinh do cang cao, tai nang lanh dao cang cao.

Bill Gates ting no6i: “Co6 cong ty sap xep nguoi theo cong viéc,
cong ty thanh lap mot t6 hang muc méi, roi tuyén dung ngu‘oa phu
trach t6 hang muc nay. Nhung & o Microsoft thi khong nh1r thé, mot
ng1r01 nhan vién binh thu’0’ng néu co6 thanh tich xuit sic thi Mlcrosoft
sé c4p cho anh ta mot doi ngii dé anh ta ty lam”.

Mot nha doanh nghiép thanh c6ng cting la mot nha quan li thanh
cong, trudre tién phai lam mot nha quan li chuyen nghiép, nhw thé
ma&i c6 thé phat trién doanh nghiép ngay cang 16n manh.

/-
KHAI THAC TINH NANG DONG
CUA NHAN VIEN



Tiém ning ctia mo6i nhan vién 1a v6 han, ngwoi quan i phai biét
cach phat hién, kich thich tiém ning cta ho, khai thac tinh néng dong
chi quan ctia nhan vién @& mbi nhan vién déu c6 thé phat huy dwoc
hét trinh do thue sy cia ho, tir d6 tao thém nhiéu loi nhuan cho
doanh nghiép.

Trong d6i ngil nhan vién khai thac san pham & Microsoft, nhan
vién khai thac do qué ban ron véi cong viée nén rat it khi doc sach ky
thuat lién quan dén linh virc phin mém may tinh, bdi vy, kénh thong
tin ctia ho qué han hep, khién Microsoft bo 16> mat nhiéu co hoi tot.

bé thay d6i tinh hinh, Bill Gates da c& ging rat nhiéu. Péi véi
nhan vién caa M1crosoft B111 Gates rat hiéu ho, ho déu la nhu'ng
ngwoi rat xuit sic, dwong nhién  khong thich bi ngu'0’1 khéc sdp dit,
nhung ho cung th1ch dwoc chi dan @é lam viéc. Thé 13, Bill Gates ludn
cho nhan vién quyén cht dong, dé ho tw tim kiém phwong phap giai
quyét ma ho thich, chir khong phai lam nhu'ng cau ménh lénh nhu:
“Anh phai nhu' th& nay”, “anh phal nhu' th&€kia”... Sau khi cho cong
nhan toan quyen chi dong, ho sé ¢6 ging hét strc minh dé hoan thanh
cong viéc dworc giao pho, két qua dat dwore 6 thé virot ngoai dy tinh
ctia ban, ho sé hoan thanh nhiém vy mét cach vo cung hoan hao.
Ngoai ra, tang 16p lanh dao ctia Microsoft cung dé ra mot loat nhimg
quy dmh maéi dé tranh sy trung lap trong cong viée gitra cac t6 nhom,
tiét kiém dwoc rat nhiéu thoi gian va stre lyre cho nhéan vién.

O thoi ky dAu cta Microsoft, Bill Gates hang ngay déu viét lai mot
lwot cac ky hidu code ctia cAc sdn phadm mé1i, nhw vay ong co thé nim
dworc timg san pham cta cong ty. Cung voi sy phat trién cua
Microsoft, Bill Gates khong con thoi glan dé viét ky hiéu code. Ong
11e~n dwa ra mot quy dinh vé trinh tw quan li. V& trinh ty khai théc,
moi cong viéc déu c6 nhitng sy phan cong nghiém ngit. Tuy nhién, cod
mot ngoai 1€ 1a cong viéc caa giam déc chu'O’ng trinh va nhan vién
khong tach biét hoan toan véi nhau, béi néu tach biét hoan toan thi sé
khong thé quan li mot cach c6 hiéu qua dwore.

Do nhan vién khai thac hang ngay déu chi lam mot c6ng viéc don
diéu nén ho khong thich viéc viét lach, cang khong thich cac cudc hop
dai 1é thé. Pé nguwoi quan 1 c6 thé kip th01 ndm bt dwoe tién trinh
cong viéc cua nhan vién khai thac, Bill Gates da 1ap ra mot vi tri, do la
nhan vién quan li chwong trinh. Nhan vién quan li chwong trinh hang
ngay phai phoi hop céng tac véi nhan vién khai théc, gitp nhan vién



khai théac gidi quyét cic vAn dé ndm ngoai linh vyre ki thuat. Ngoai ra
con phai bao cao tinh hinh cong viéc ctia nhan vién khai thac 1én ban
quan li. Nhw vay sé lién két dworc cong viéc cua nhin vién khai thac
v&i cong ty mot cach c6 hiéu qua.

O cac cong ty may tinh khac thu'O’ng c6 mot bo phan doc lap, ho
chu yeu phu trach viéc miéu ta va thiét k& chire nang clia san pham
phan mém, con & Microsoft lai khong c6 bd phan nay. Bill Gates nai:
“Microsoft khong c6 bd phan ndy, giam ddc chwong trinh cling khong
hoan toan mang nghia 1a ngwdi thiét ké chire ndng phan mém, cong
viéc ctia ho la phdi quan triét tir dau dén cudi cong tic khai thac phan
mem Ngoai ra, déi voi Mlcrosoft trong qua trinh khai thac phan
meém, chirc nang ctua phan mém cing thay d6i cung véi sy mé rong
khong ngirng cia chwong trinh phin mém, trong qua trinh nay,
nhitng nhan vién khai thac wu ta rat dwoc trong dung”.

O Microsoft, khai thac tinh chu d@)ng chu quan ctia nhan vién ttrc
la phai tan dung dwoce hét kha nang cia nhan vién, st dung nhan tai
dting chd, dwra vao dic diém va sé& tru’0’ng ctia ho dé sap Xep ho vao
nhiimg vi tri phu hop Bill Gates no6i véi nhan vién ciaa ong rang “Toi
hy vong moi ngudi trong s6 cac anh déu c6 dwoe khong gian dé phat
trién”.

Ngay tir khi nhan vién buéce vao Microsoft, Bill Gates va cac tro li
cua 6ng da bat dau tim ki€m tai ning ctia moi mdt nhan vién, dwong
nhién tai ning ctia mdi nhin vién déu khac nhau, nhung néu tap
trung nhfrng thién tai nay vao cfmg moOt chd thi d6 1a mot tai san vo
cung lén caa Microsoft. La ngwoi lanh dao Microsoft, nhiém vu ctaa
Bill Gates 14 d& cho nhitng thién tai nay phat huy dwoc hét tac dung
ciia minh.

Sau khi Bill Gates phat hién ra tai nang cua nhan vién, ong s€ dwa
vao tinh hinh ctia ban than nhan vién d6 dé sip Xep cong viéc, nhiém
vu phu hop cho ng1r0’1 do, nhu'ng nhiém vu d6 déu co tinh thach thirc
nhat dinh, déi véi nhirng nhan vién ndy, can phal co sy diing cam
ma&i co the dam nhan dwoc nhlrng nhiém vu nay, dong thoi day cling
14 co hoi t6t nhat dé thé hién gia tri ctia ban than. Béi Vay, da s6 nhan
vién déu sé chap nhin nhirng nhiém vy nay, tiém ning ctia nhan vién
sé dwoe boc 10 trong nhirng tinh hudng nay.

Nhitng nhan vién vao dwoc Microsoft déu 14 nhitng nhan vién v6



cung xuat sic, Bill Gates hiéu rat ré diéu nay, béi vay, trong cong viéc
hang ngay, Bill Gates da khién cho nhén vién ctia minh phéat huy dwoc
tinh cht dong va tinh ning dong cta ho. Trong qua trinh nay, ting
16p lIanh dao cua Microsoft cang dé dang phat hién dwoc nhirng ngoi
sao thue sy trong doi ngii nhan vién cia minh.

Rick Belluzzo tirng gur chirc COO & Microsoft, khi Mlcrosoft tién
quan vao linh vire tim ki€m théng tin, do sy thé hién xuit sic cia
minh, 6ng da dwoc ting 16p lanh dao cta Microsoft thira nhan. Ban
dAu, Belluzzo lam viéc tai céng ty Silicon Graphics C@ng ty Silicon
Graphlcs la mot cong ty xuyen quoc gla san xuit hé théng may tinh c6
tinh nang cao, mot san pham cua no cting dang canh tranh thi phan
v&i Microsoft, tuy nhién van khong danh bai dwoc Microsoft, sau nay
Belluzzo gia nhap Microsoft, Bill Gates dé 6 ong phu trach mé rong
MSN. Belluzzo ciing khong dé Bill Gates that vong, véi mo hinh linh
hoat cua Microsoft, Belluzzo da thé hién dworc tai ning ctia minh,
trong mot thoi gian ngan dwa MSN bén b¢r nguy cor thut lui chuyen
sang hwdng di 1én, sO 11r0’ng nguoi dung MSN c¢6 dinh 1én dén con sd
hon tram trleu doc chiém mot phan thi trwong dich vy tim kiém trén
toan ciu, dit nén tang virng chic cho sy phat trién sau nay cia
Mlcrosoft

Trong chién dich MSN, Belluzzo da gianh dwoc tinh cdm cua ban
lanh dao Microsoft, dwomg hoang budc vao vi tri trong ban lanh dao
Microsoft, bdi vay, dat ngwoi phu hop vao vi tri thich hop cang de
dang phat huy dwoc tinh nang dong cht quan caa nguwoi do.

Co ché&lam viéc & Microsoft rat linh hoat, tao diéu kién cho nhan
vién c6 co hoi thé hién dworc gla tri cua ban than, con Microsoft cling
c6 dwoe si phat trién khong ngirng.

8.
MOI TRUONG LAM VIEC PUQC
NHAN TINH HOA
Moi trirong cb thé anh hwéng dén tinh cdm cta con nglr0’1 mot

moi trlrong lam viéc t6t c6 thé khién cho mbi nhén vién déu cam thay
thoai mai, gitp nang cao hiéu suit lam viéc cua nhan vién, 1a mot nha



quan li doanh nghiép, khong thé coi nhe moi triromg lam viéc caa
nhan vién.

Microsoft c6 van hoa doanh nghiép mang phong cach riéng, nhan
vién ctia Microsoft c6 thé phat huy dworc hét tai nang, boc 16 dwoe ca
tinh ctia minh. Bill Gates va ting 16 1anh dao ctia Microsoft bang
phwong phap quan li doc dao cia minh da tao cho Microsoft mét van
hoa doanh nghiép c6 ban sic riéng. Trong mot doanh nghiép, néu
mudn nhan vién chi tdm vao cong vige thi mdi trurong lam viéc la rat
quan trong. La mot doanh nghlep nam trong sO 500 doanh nghiép
manh nhat th& gi¢i, Microsoft ciing hiéu rat ro diém nay.

Cung véi quy mo khong ngu'ng mao rong cua Microsoft, toa nha
van phong & Seattle da tré nén rat chat choi, @€ nhan vién cong ty c6
dwoc mot moi tru’O’ng lam viéc rong rai va thoai mai hon, ban lanh
dao Microsoft quyét dinh roi khéi vin phong ra ngoal thanh. O day,
Bill Gates mua m6t manh dit 1100m2, xay dyng may toa nha van
phong méi, xung quanh 14 rirng ram, chang khac gi mot phéo dai.

Cung véi sw phat trién ctiia Microsoft, cac thiét bi sinh hoat cta
khoi vin phong Microsoft ciing dan dwore cai thién. Khi méi thanh
1ap, cac ky sw 1ap trinh déu miét mai lam viéc. Mot hom, mot ky sw
tén Paul phai lam thém, dén trwa anh cam thay khat, lién hoi tror1i ¢6
Pepsi Cola khong, ngwoi tro li voi vang di mua mAy lon. Nhung khi
vira mua vé dé€n noi, may ngwoi ky sw & bén cliing gianh 14y uéng hét.
Sau khi Bill Gates biét dwgc chuyén nay, Microsoft da dwa ra ché do
mién phi d6 uéng cho nhan vién. Ngoai ra, bén trong toa nha vin
phong ctia Microsoft con ¢6 ctra hang ban @6 &n nhanh phuc vu
24/24.

San béng d4, bong chuyén mé ctra mién phi cho tit ca nhan vién.
Khi c6 ngwoi hoi Bill Gates vé linh cam thiét k&, ong noéi: “Trong s6
cac nhan vién ctia ching t6i, phan 16m 1a tAng 16p thanh nién, phai
d4p trmg nhu ciu van dong cua ho, & viing ngoai 6 xa x6i ndy, chung
t6i sé khién cho moi nhan vién déu cam thay that thoai mai”.

Trong van phong Microsoft, mdi moét nhan vién déu cam thay rat
am ap va thoai mai. Bill Gates va tdng 16p 1anh dao Microsoft déu rat
tinh t€ trong viéc sép x€&p moi trrong lam vige khién moi nhan vién
déu c6 dworc mot moi tru’O’ng lam viéc thoai mai, tham chi con moi
kién tric sw vé noi that gia dinh d&n dé thiét k& van phong lam viée.



O’ My rat thinh hanh kiéu vin phong tap thé rong, nhung &
Microsoft thi khac. O’ Microsoft, moi nhéan vién déu co khong gian
riéng. B&i Vay, ban sé phat hién ra rang, Microsoft c6 rat nhiéu phong
1am viéc, gan nhw m6i mot nhéan vién déu c6 phong 1am viée riéng,
nhu'ng van phong nay thé hién mot cach nghi tw do va thoang, khién
moi nhan vién déu cam thay c6 thé thé hién dwoc c4 tinh ctia minh,
cac nhan vién dugc phép tuy y b tri vin phong ctia minh, d4t mot
chau hoa, dat mot bé ca... O’ day, van phong la cia ban chfr khong
phai 12 cua cong ty, ban mudn lam gi thi 1am.

O Microsoft, dién tich vin phong caa Chu tich va cac lanh dao cao
cap cling bang vé1i dién tich vin phong caa cic nhin vién khac. Ngoai
ra, du chirc vu cao hay thap, cic @6 dung trong vin phong déu dworc
bd tri nhw nhau, déu dwoce dit 1am tir mot cong ty d6 gia dung.

Khi xay khu van phong, can nhic dén thoi tlet cia Redmond,
Microsoft thiét k&€ moi vin phong déu c6 ctra s0, ai ciing dwoc hit thé
khong khi trong lanh va anh sang mat troi. Ngoai ra, nhu’ng lic ranh
rdi, nhan vién con c6 thé ngdm nhin phong canh bén ngoai.

Ngoai khong g1an lam viéc, ché€ d6 lam viéc linh hoat ciing thé
hién dworc tinh thin bao dung mé ctra cia Microsoft. O’ Microsoft,
ban khong thé nhin th4y nhitng top nhén vién dén vian phong lam
viéc, vi Microsoft khéng quy dinh gi¢r 1am viéc cu thé cho nhan vién,
thoi gian 1am viée hoan toan dwoc ty do quyét dinh tuy vao tinh hinh
cong viéc thyre t&€ ciia minh. Cép lanh dao ctia Microsoft chi yéu can
nhic dén viAn dé moi ngwdi & moi khodng thoi gian khac nhau thi co
hiéu suat lam viéc khac nhau, ¢6 ngwod1i thich 1am viée vao ban ngay,
cO nguoi lai thich lam viéc vao budi tdi. B61 vdy, khi mot nhan vién
nay dén lam viéc thi c6 thé nhan vién khac da hét gior 1am.

Bill Gates con phéat hién ra rdng, trong ndi bo Microsoft, cang 1a
nhAn vién l4p trinh gioi thi lai cang xué xoa vé mit cudc song. Vi du:
c6 nhan vién 1ap trinh thich di dép 1€, hoac nhai keo cao su trong khi
lam viéce, nhirng diéu nay & céc cong ty khac 1a khong dwoc phép,
nhung Bill Gates lai khuyén khich sw tyr do 1am viéc. Béc thu cua lap
trinh vién la trong méi triromg thodi mai tuy y thi ho cang deé tao ra
dworc nhu'ng cthO’ng trinh hoan hao. Ngoai ra, néu nhan vién c6 suy
ngh1 va y kién sang tao hay déu co thé ty mlnh tlen hanh thi nghiém,
c4p trén ciing sé khéng ngin can ngwdi do, chi can hoan thanh nhiém
vu trong tho1 gian quy dinh, khong ai quy dinh cach lam viéc va



chwong trinh 1am viéc ctia ban. Chinh khong khi ty do d6 da khién
cho rat nhiéu thanh nién c6 tai chdp nhan dau quan vao Microsoft.

Vé mit vin phong pham Microsoft cung chuan bi cho nhan vién
rat day du. Viéc quan li van phong pham & cac cong ty khac c6 thé rat
nghlem ngdt, con ¢ Microsoft, moi bo phan déu c6 mot phong kho
rleng, trong do chira cac loai van phong pham but may, glay viét thu,
sO ky, kep file... Néu nhan vién can, chi cAn ndi véi nhan vién quan 11
kho 12 dwoe, khong can phal thong qua sy dong y hoac chir ky cua cap
trén. Microsoft lam nhw vy dé tiét kiém thoi gian ctia nhan vién va
gia thanh quan li, quan trong nhét 1a khién nhin vién c6 cam giac
dwoc tin nhiém.

Mot moi tru'O’ng lam viéc tt c6 thé tao ra mot hiéu suat lam viéce
vO cung cao, moi trwromg cdng viéc tot c6 thé thu hat dwge nhan tai,
lwru gitr dwore nhan tai. Mot doanh nghiép wu t dwong nhién phai ¢6
mot moi treomg 1am viée tot.

0.
NANG CAO CHE DO PHUC LOT CHO
NHAN VIEN
Ché do phuc loi 14 diéu kién d4u tién ctia moi nhan vién khi lya
chon cong viéc. Ché do dai ngo tot khong nhitng c6 thé thu hat dwoc
nhlrng nhan tai xuat sdc ma con c6 thé giir dwoc nhlrng nhan tai wu ta
nhat; ch& do dai ngo tot khong nhitng dem lai cAm giac an toan cho

nhan vién ma con cb thé khién nhan vién coi cong ty nhw chinh ngbi
nha ctia minh.

Trong mot doanh nghiép, néu moi nhan vién déu quan tam dén
sw phat trién cta doanh nghlep thi doanh nghiép d6 nhat dinh thanh
cong. C6 mot thoi ky, bao noi bo cong ty Microsoft c6 dang mot bire
thw ngé cia mot nha quan li cip trung giri dén tit ca cac nhan vién
trong cong ty. Trong thw viét: “Cac dong nghiép thAn mén, cac ban rat
vi dai, chinh cac ban da tao ra Microsoft, Thuong d€ s& ty hao vé cac
ban. Tuy nhién, chung ta phai tir bo suy nghi cho rdng minh 1a dung
d€ xem xem ngwoi khac 1am nhw thé nao. Ching ta dang lam viéc &
mot cong ty hang nhat, vy cach 1am cua ching ta ciing phai 1 hang



nhat. Khi ban di mot vong dén tit ca cac vin phong, ban s€ phat hién
c6 ngwoi thilam viée nghlem tc, c6 van phong lai vo cung hon loan.
Chung toi bd tri cho moi nhan vién mot phong 1am viée, muc dich 1a
de chung ta c6 dworc mot khong gian tw do, doc lap, nhu'ng khong
phai dé chung ta mudn lam gi th1 lam. La mot thanh vién ctaa
Microsoft, moi nhan vién déu can c6 mot tw duy nghlem tc, cong viéc
ma ching ta lam can pha1 tuan theo nhirng quy tic va thir tu. Nhu'ng
tan man cla cudc song cung c6 thé dworc dwa vao trong cong viéc. B6i
Vay, moi mot thanh vién cia Microsoft déu cAn xem xét lai hanh vi
ctia minh dé 1am mot nhan vién Microsoft vin minh. P6i khi Bill
Gates cung phat hién ra nhu‘ng 15 hong trong » viéc quan li Microsoft,
tuy nhién, ong khong bét tay vao glal quyét van dé ngay ma trurdee tién
6ng dé nhan vien tu quan 1i @€ kiém tra xem nhan vién @6 c6 thich
Microsoft hay khong, c6 quan tAm dén nhitng phwong phéap hay cua
Microsoft hay khong. Birc thu ngé ¢ trén dé noi rd vé van dé d6. Ma
mudén nhan vién quan tim dén doanh nghlep, van de dai ngd phuc loi
1a rit quan trong. Sau khi Microsoft 1én san glao dich, c6 phleu da tré
thanh mot cach t6t nhat dé nang cao dii ngo d6i véi nhan vien.

Bill Gates cho rang, 6 phiéu khong chi nang cao dai ngo phuc loi
cho nhén vién ma diéu quan trong hon 14 con c6 thé duy tri sy doan
két chit ché caa Microsoft. Khi moi nhén vién cta Microsoft déu cb co
phan, ho da tré thanh c6 dong ciia Microsoft, cling la cht nhén cua
Microsoft, nhw vdy, nhan vién sé ddc hét stre dé 1am viéc, béi vi ho
déu biét rang ho lam viéc 1a vi chinh ban than ho.

O Microsoft, nhan vién c6 thé co cd phan ctia cong ty, nhu'ng
nhan vién binh thu'O’ng khi mua c6 phiéu sé dworc hu*ong ché& @6 wu
dai, nhan vién thudc ting 16p quan 1i khi mua c6 phiéu sé nhan dll’O’C
sw wu dai & mic cao hon, nhan vién cti cua Microsoft van co quyén
mua ban co phleu Co phleu cua Microsoft da tao ra mot s6 triéu phu
m&i voi sO tai san 1én toi ca trim triéu d6 la. Co 1€ cling vi sy dai ngd
t6t ciia Microsoft, rat nhiéu ngwoi da dén lam viéc tai Microsoft. Tir
khi Microsoft 1én san, thu nhap ctia nhan vién Microsoft da c6 sy thay
d6i rat 16m, trude day chi dyra vao tlen lu’O’ng, glcr hrong chi chiém
mot phan nho loi ich thu dworc tir ¢6 phiéu chiém phan 16m. Co c6
phiéu, nhan vién Microsoft cang quan tam hon den Microsoft va
twrong lai caa cong ty. Bill Gates cling tu'ng noi rang, nhén vién ndm
gitr co phleu & mot mirc @9 ndo d9, ciing 1a mot cong cu dé duy tri sy

doan két chit ché cua Microsoft.



Ché& d@o khen thu'O’ng & Microsoft dwoc phan ra rat nhiéu hinh
thire, c6 thwéng tién, thwéng cd phleu Trong do, nhan vién trong
cong ty thich nhat la dworc thwong co phleu Llrong ctia nhan vién ¢
Microsoft 14 ¢6 dinh, tién 1am thém gid ngay cang it, nhlrng gia co
phiéu ctia Microsoft thi luén ting cao, dleu nay khlen moi nhan vién
trong cong ty déu khao khat dwoc mua cd phleu cong ty. Trong ndi bo
cong ty quy dinh, nhu'ng nhan vién lam viéc lién tuc 3 nam tai
Microsoft sé dwoce quyen mua 25% c6 phiéu trong s6 c6 phiéu dworc
phep mua, thém maot nam nira thi s€ dwgc mua thém 12,5% trong sO
do nira, ngoa1 ra, cr cach hai nam cong ty lai phat hanh quyén mua c6
phiéu méi, nhan vién mé1i, nhan vién cii déu co theé tiép tuc duoc
mua.

Thyre ra, thu nhap cia nhan vién Microsoft cao cting ¢6 lién quan
dén ti & ndm gitr co phleu cua ho, tilé d6 cu the la bao nhiéu ng1r0'1
ngoa1 rat it khi dworc biét. Trén thue t&, khi ¢6 phidu cong ty tang g1a
cao sé dem lai loi ich tryre ti€p cho mot bo phan nhan vién. B&i Vay, co
rat nhiéu nhan vién Microsoft tré nén giau c¢6 nho ndm gitr dwoe co
phiéu cua cong ty, bién phap doan két nhan vién Microsoft nay rat co
hiéu qua. Tuy nhién, cong ty khong bao gio’ dwa ra sy dam bao: “Thi
tru’O’ng cO phleu c6 rui ro, khi tham gia phai than trong do 1a cau noi
rat thich hop v61 Microsoft. Cong ty chi thong bao vé mirc gia va loi
nhuan ch khong nh&c gi dén hai tir rii ro. Sau khi nhung ngu‘0'1 dén
xin viéc thay mirc lu'ong thap & Microsoft, viéc mua ban c¢6 phiéu kho
dy doan dwoe thi Ian lwot bé di. Nhu'ng glam déc ctia Microsoft luén
tim dworc cAch dé goi nhu'ng ing ctr vién ¢ tién do quay lai, khuyen
ho hay tht, thu nhap tir c¢6 phiéu ctia Microsoft c6 thé bu dap lai mirc
lwong thép.

Du vay, d6i v6i da s6 nhirng ngum di xin viéc, Microsoft van co
mot stre thu hiit kha manh liét, béi vAy, mdi nim van c6 rat nhiéu
ngwoi moi gia nhap Microsoft. Nhitng nguwoi nay sau khi vao lam viéc
tai Microsoft ciing c¢6 chut that vong béi co hoi gia c6 phiéu tang cao
dot bién khong tai dién. Khi méi 1én san, Microsoft phat hanh co
phiéu nguyén thuy, gla la1ddla1cd ph1eu sau nay tang gap may lan
hién nay dang co g1a 1a hon 30 d6 la. Pwong nhién cung c6 ltc gia co
phiéu giam, nhung roéi lai nhanh chéng ting. Bdi vay, du 1a nhan vién
ma&i hay nhan vién cii, ho khong con cam thay bi Microsoft bo roi, ho
bat dau trung thanh v61 Microsoft.

Co phiéu ctia Microsoft mang lai loi ich 16m cho nhén vién, viéc d6



c6 tac dung tao ra sy doan két, ddng tho1 cling tao ra khong it ky tich.
Trong doi ngﬁ nhén vién d()ng déo cua Microsoft, tinh riéng nhan vién
khal thac phan meém da c6 téi may chuc nghln ngum da phan trong
s6 ho déu co6 co phan cua Microsoft, sau khi co phleu l1én san, trong
chép mét da tao ra may nghin triéu pha. O khu vin phong cua
Microsoft, ban c6 thé phat hién ra mot hién twong rat th vi, hang
ngay c6 rat nhiéu nha triéu phd, ti phi ra vao toa nha van phong
Microsoft, diéu ma & nhirng noi khac 1a rit hiém khi gip. Thue ra,
nhu'ng nha triéu ph, ti phtt d6 hoan toan c6 thé xin nghi viéc, dua
vao s6 tai san ctia minh @€ 1am ong chu nhung ho khong lam vay, sy
nhiét tinh va htrng thi & day da 161 cuén ho, ho hoan toan hoa nhép
vao Microsoft.

10.
TU DUY THEO NHOM

Strc manh ctia mot ngwdi 1a hitu han, vé mit quyét sach ciing vay.
Trong rit nhiéu quyét sach dwoce dwa ra & d€ quéc Microsoft, kho tw
t1r0’ng ctia Microsoft da phat huy tac dung rat 16m, khi€n Microsoft
virng vang trwrde nhitng thay doi trong thi trwomg day bién dong.

Microsoft 1é6n manh dwoe nhw ngay nay khong thé thiéu dwoc
nhitng k& hoach hanh d6ng ding din va nhitng quy hoach c6 muc
tiéu 1au dai. Nhitng ké hoach d6 dat dwoce nhor vao kiét tac kho tw
twong cua Microsoft ma Bill Gates la ngwoi 1ap ra.

Microsoft ban dau 14 mot céng ty khong tié’ng tam, nhan vién chi
c6 vai ngwoi, mot cong ty nhw vay thi khong can dén kho tw twong, du
c6 sai sOt nho trong quyét sach thi ciing co thé k1p thoi diéu chinh. Céi
goi 1a “thuyén nhé dé quay dau” chinh 14 n6i vé dao li ndy. Nhung khi
Microsoft tré thanh mot doanh nghiép trong top 500 doanh nghlep
manh nhit thé gioi, sd nhén vién 1én téi may chuc nghin ngu'0’1 thi tac
dung caa kho tw tu'O’ng da dwoce thé hién rat ro rét. Mot cong ty 16m
nhuw vay, néu c6 so suat trong quyét sach, dé thay d6i ngay phlI’O'Ilg an
hanh dong khong phai 1a mot chuyén dé dang Boi Vay, de quyet sach
cua cong ty hop li hon, khoa hoc hon, Bill Gates da xay dung nén kho
tw twéng cho Microsoft.

Kho tw twdng ctia Microsoft bao gdbm mot s6 lwong 16m cac nha



chuyén mon trong cac nganh khoa hoc, Bill Gates van dung tri tu€ va
thién tai cia ho dé dwa ra nhitng dap 4n hoan hao cho sw phat trién
ctia Microsoft hoic d€ t6i wu hoa phwong an thue hién sap toi. Kho tw
twong cua Microsoft 1a mot by phin quan trong khong thé thiéu dwoc
trén con dwong phat trién cta Mlcrosoft Nhiém vu chinh cuia kho tw
twéng 1a cung cap dich vy tw van cho ting 16p 1anh dao Microsoft,

dwa ra muu lrge cho cic nha quyét sach. Dong thoi, cic thanh vién
trong kho tw trdng con phal theo doi diéu tra phu'ong 4n tién hanh
cua Microsoft, bao céo lai két qua thye hién cho ng1r0'1 quyét sach dé
kiém tra hiéu qua cta quyét sach. Khi Microsoft gdp kho khan kho tw
twong can cir vao hién trang va nguyén nhan phat sinh van dé dé dwa
ra nhirng cach giai quyét, dong thoi chon ra phwong an giai quyét t6i
wu nhét trong sd do.

Kho tw twdng caa Microsoft c6 muwoi mﬁ'y thanh vién, trong s6 ho
co ngu'0’1 1a 1anh dao c4p cao ctia Microsoft, co ngwoila cot can ky
thuat, cling c6 ngwoi la treong phong Xuat sdc. Vé d0 tudi cling co
khoang cach kha 16m, ting 10'p lanh dao cap cao cua Microsoft c6 do
tubi cao hon, con nhirng c6t can ki thuat lai rat tré. Them nira, nhu'ng
cong viéc ma ho tu'ng lam trudre day cing khong glong nhau, c6 ngwoi
lam quan li, c6 ngwdi lam ki thuat. Chinh t6 chire nay da khong
ngirng dwa ra nhitng muu lwge cho Microsoft.

Trong s6 cac thanh vién trong kho tw twéng cua Microsoft, Bill
Gates coi trong céc c¢Ot can ki thuit hon, bdi trong qué trinh khai thac
phﬁn meém hé tho'ng, nhing ngwoi nay da gidi quyét dwoe rat nhféu
van dé trong qua trinh khai thac phin mém. Khi khal thac phan mém
he thong, Microsoft da nhan thirc dworc rat sau sic diém nay Trong
mot lan tuyen dung nhan tai, cong ty chuyen tim ki€m ngum da cung
ciAp mot s6 (rng ctr vién phu hop, trong s6 d6 ¢c6 mot ngwdi khién Bill
Gates cha y, d6 chinh la Charles Simonyi cta cong ty Xeros, Ong cung
c6 tai nang thién bam vé may tinh nhw Bill Gates, cling 1a tru cot cta
cong ty Xeros. Dé khién Charles Slmonyl gia nhap Mlcrosoft Bill
Gates da phai dich than ra mit may Ian, Charles Simon cudi cing
ciing d6ng y vé Microsoft. Dwdi sy lanh dao cua Charles Simonyi,
Microsoft bt ddu nghién ctru phin mém Office, sy ra doi thanh céng
ctua phan mém Office khong nhiing thye hién thanh cong k& hoach da
nguyén cua Microsoft ma con mang lai thu nhap rat cao cho
Microsoft. Pwrong nhién, Charles Simonyi cling tré thanh moét trong
nhitng thanh vién caa kho tw twdng ctia Microsoft.



Paul trwde ddy 1a mot ngwdi yéu thich may tinh, cling giéng
nhitng ngwoi yéu thich may tinh khac, 6ng say meé véi nhirng ky thuat
may tinh. Sau do, nhfrng ngwoi yéu thich may tinh cfmg voi Paul lap
ra mot cau lac bo may tinh, moi ngwoi ai co phat hién gi m&1 déu chia
sé véi moi thanh vién trong cau lac bo. Nhu'ng cau lac bo nay c6 mot
dic diém, cac thanh vién trong cau lac bo déu khong hai 1ong véi san
pham cta Microsoft. Sau khi Bill Gates nghe dwoc thong tin nay, cam
thdy v6 cling ngac nhién, ong dén cau lac b6 may tinh, tim gap Paul,
Bill Gates dwoec mé rong tAm mit, mudn moi Paul gia nhéip
Microsoft. Paul du khéng hai long véi san pham ctia Microsoft, nhung
thdy ngwoi 1anh dao cao nhat ctia Microsoft dich than d&n moi minh
gia nhap Microsoft thi tha'y minh cling dworc coi trong, du sao ban
than cling chi 1a mot ngu*0’1 yeu thich may tinh. Sau khi Paul gla nhap
Microsoft d3 tim moi cach d€ cai tién vin hoa doanh nghlep cua
Microsoft. Dwéi sw 1anh dao ctia Paul, Microsoft bit dau khai thac
phan mém kho s& liéu, phin mém méi nay da mang lai sy phat trién
manh mé cho Microsoft. Trong s6 cac thanh vién ctia kho tw twéng
Microsoft, tiéng noi ctia Paul rat c6 trong lwong.

Nathan Myhrvold la Cha tich hanh chinh ctia Microsoft, cling la
ngwdi rat noi tleng, la hoc tro cia Hawking, trwéc khi vao Microsoft
da nhéin bang tién si vat li hoc. La Chu tich hanh chinh ctia Microsoft
dong thoi con gitr nhiéu chire vu quan trong khéc, Nathan Myhrvold
da gitp Bill Gates giai quyét dwoe rat nhiéu van dé kho khan. Véi doi
ngll nhan vién dong ddo nhw caa Microsoft, Nathan Myhrvold khuyén
Bill Gates bé phwong phéap quan li doanh nghiép theo cach truyén
théng, dwa cach quan li tién tié€n ctia IBM vao Microsoft. Khong lau
sau, phwong phap quan li nay da phat huy tac dung. biéu nay lam Bill
Gates v0 cung ngac nhién, cﬁng khién 6ng vo cfmg vui mfrng, ong
khong con phai ban tam den viéc quan li d6i ngli nhan vién dong dao,
danh nhiéu thoi gian dé chi dao cong viée khai thac san phadm méi.

Khi do stre voi doi thu canh tranh, ngoal viéc phat huy wu thé vé
mat phat trién phan mém, Microsoft cang coi trong Vlec canh tranh
thi phan. Microsoft c6 kho tw tlrong cta minh, c6 nguoén lye kinh t&€
hung hau, nhitng diém nay khién déi thu canh tranh phai e de, diéu
nay dwoc the hién rét ro trong viéc canh tranh thj trwedng Browser.

Nhitng nam 90 cua th& ky 20, cong ty Netscape Communications
Corporatlon cting mudn glanh vi tri dan dau trong thi trrdomg Internet
nén da dwa ra Browser ctia minh la Nescape Navigator. Ngay 9 thang



8 nim 1995, cd phiéu ctia Nescape Communications Corporation lan
d4u tién 1én san da gianh dwoc thanh cong 16m. Sy phat trién nhanh
chong cta Nescape Communications Corporatlon trén thi trlrong
Browser khién cong ty nhanh chéng tré nén noi tiéng, rit nhiéu cong
ty bit dau ky hop dong vai Nescape Communications Corporatlon
Khi d6, Thung liing Silicon ¢ San Francisco, nghiép vu cua Nescape
Communications Corporatlon phét trién nhanh nhét, vut tré thanh
mot ngdi sao sang. R4t nhanh, Nescape Communications Corporation
gianh dwoec vi tri théng tri trén thi trwdmg Browser, 1a mot thach thire
16m déi véi Microsoft trén thi treomg Browser.

Ap lye clia Nescape Communications Corporatlon khién
Microsoft nghet thé, dé glanh lai thi phan ctia minh trén thi tru*o*ng
Browser, Microsoft quyét dinh chinh dén lai wu thé ctia minh, tin
cong Nescape Communications Corporation. Tac dung cua kho tw
twong cua Microsoft lic nay bat ddu phat huy tac dung ro rét. Rat
nhiéu thanh vién cta kho tw twéng déu cho rang, mudn danh bai
dwoce Nescape Communications Corporation phai bé nhiéu sire lye
vao khai thac tinh ndng Browser ctia Microsoft, khong ngirng nang
cao chirc ning cta Internet Explorer. Sau khi y kién ctia kho tw twéng
cua Microsoft dwoe thu nap, Microsoft da dau tw hon ti 6 la vao dy
an nghién ctru, c6 d€n gan 1000 nhan vién tham gia khai thac Internet
Explorer phién ban moi.

R4t nhanh, Internet Explorer phién ban m&i dwoce dwa ra thi
trrdmg, vi Microsoft tip trung tit ca nhirng cao thi phﬁn meém nén vé
phwong dién tinh nang, Internet Explorer phlen ban mé&i la VO cung
hoan héo. De m¢& rong thi phan Microsoft da gin lién phan mém nay
v61 phan mém diéu hanh ctia minh. Nescape Commumcatlons
Corporatlon chi con canh tranh v61 Microsoft vé phu’O’ng dién chat
hrong san pham. Ngoai ra, Microsoft con cung cap dich vu download
mién phi trén website cua mlnh va website MSN, diéu nay thi Nescape
Communications Corporation khong thé dich lai dwoe. Nim 1998,
Nescape Communications Corporation dwoc America Online mua lai,
dan dan rat khoi thi trwomg Browser.

Trong trao luu phat trién kinh t&, tinh linh hoat trong quyet sach
va toc do phat trién ctia rat nhiéu cong ty khién co ché€ mot ngu'oq
lanh dao 1a rat kho, béi vy, viée t6 chire mot kho tw twéng xuit sic 1a
vO cung can thiét.






CHUONGIV:
KIEN TRI SANG TAO, THAT BAI LA
KHOT PAU CUA SANG TAO

rén con dwong sang tao, khong cé6 mé hinh cé dinh nao dé
dwa vao, that bai la kho tranh khoi, dirng so’ that bai, that bai
la khoi dau cua sang tao.

1.
KHONG NGUNG SAN G TAO, DUY
TRI DPONG LUC DAN DAU

Trong tho1i dai cua sy phat trién nhw vii bdo, chi c6 sang tao méi
c6 thé tao dwoce sy @0t pha; chi co sang tao m&i co thé duy tri dwge wu
thé ctia minh; chi c6 sang tao méi c6 thé cod dwoe sy phat trién; chi cb
sang tao mai co thé gianh dwoe vi tri bat kha chién bai.

Con ngwoi luén hwéng dén twong lai, @61 véi nhirng nguoi dimg
dau doanh nghiép, twong lai con quy gid hon hién tai. Thoi gian mot
di khong tré lai, nhirng ngwoi lam cong tac khai thac san pham may
tinh, khai thac thi trwong ky thuit cao y thirc rat ro vé sy quy bau cia
th0’1 glan Bill Gates va tr¢r tht ciia minh danh tirng glay tung phut
cho cong viéc khai thac, nghién ctru dé san phdm méi c6 thé sém duwa
ra thi trwomg.

D4i véi sw phat trién trong turong lai, ngay ca khi Microsoft dang
¢ vao thoi ky thinh vwong nhét, Bill Gates cung van nhin twong lai
phét trién ctia Microsoft véi su b1 quan, boi 6ng biét & thoi dai nay,
sw dinh tré khong tién 1én dong nghla Vol sw Sup do Ong tu'ng noi,
Microsoft chi cach sy pha san c6 18 thang, néu mudn tiép tuc ton tai
v&i wu thé thi phai hoe dwore cach sang tao, bt budc phai sang tao.

Pé khai thac thi trwomg quy mo 16m, khai thac sin phdm méi,
phong tranh sy thut Iui cta cong ty, Bill Gates khong ngirng sang tao,



bt ctr lic nao, bt cir & déu, chi can 12 noi ma phén mém cb thé mang
lai 1o ich, Ong déu dwa Mlcrosoft dén tham nhép, dong thoi lam rat
tot. Bill Gates va ddi ngii cia 6ng thong qua nhitng mit dudi day dé
duy tri nang lye sang tao:

1. Diéu chinh va sang tao bo may t6 chtrc noi bo.
2. Sang tao theo nhu cau cua thi treong.

3. Sang tao trong cach quan li, str dung nhan tai, kho1i goi sy nhiét
tinh sang tao ctia nhan vién, tap trung lyc lwong sang tao.

4. Sang tao trong sach lwgc kinh doanh khai thac thi trirong.

5. Lu6n nhic nhé d€n nguy co, kich thich tinh than nhiét tinh 1am
viéc cia nhan vién.

Chinh vi vay, sy sang tao da bién thanh dong lyc va sirc s6ng noi
tai cho sw phat trién va ton tai ctia Microsoft.

bé Microsoft lam dwoc t6t hon, Bill Gates khong ngu'ng tim ki€m
nhitng van dé can dén sy sang tao. Vi dy, 1am thé& nao dé diéu khién
dwoe nat bat tit may tinh tir xa, ky thuat nhan biét thong qua nglr am
ltac nao cb thé dat dén trinh do pho cap, g10ng nhw lam thé nao dé
thye hién viée két hO’p may tinh v&i chire ndng dién thoai, vi du nhw
kiém tra cac cudc g01 lor qua may tinh, hién thj cudc g01 dén, chuyén
cuoc g01 tham chi c6 thé g01 thong qua man hinh may tinh. Bill Gates
ngady cang nhén thirc dwgc tAm quan trong, dong thoi ciing nghién
ctru rat nhiéu vé linh vire nay. Bill Gates giai thich: “S6 tién moi ndm
chiing t6i dau tw cho nghién ctru lén téi 6 ti do la. Boi Vay, chung t6i
dang sang tao rat nhiéu. Chinh vi dau tw nhiéu nhw vy nén chung toi
c6 thé khai thac dwoc nhu'ng thir c6 ich cho viéc tang thi phan cia
ching t61”. Microsoft dyra vao sy sang tao khong ngung dé ludn di dau
trong linh viyre ky thuat may tinh, nhitng sdn pham ky thuat méi nay
mang lai cho Microsoft nguon 101 nhuin déi dao.

Céach kinh doanh cua Microsoft cling rat co phwong phap. Trong
thi trlrong, 14y muc tiéu l1a thi trwomg quy mo 16m &€ gianh dwoc loi
thé& trong kinh doanh, nhom khai thac cua Microsoft khong ngung
tién hanh cai tlen nang cap san pham thay thé c4c phién ban cii bang
nhitng phan mém phién ban méi. P& nang cao lwong tiéu thy,



Microsoft ap dung cach déng goi don gian, nd lwe mé rong thi tredmg
tiéu thy phan mém dén nhiéu ho gia dinh.

Tai sao Microsoft lai ¢ dwoe thanh cong nhw ngay hom nay? Khi
ma&i thanh 1ap, Microsoft chi 1a mot cong ty nho, dwa vao no lue, sy
nghién ctru, sang tao qua nhiéu nam, tmg bwée virot qua gidng bao
dé di 1én. Tir nhirng nidm 8o ctia thé ky 20, Microsoft bit dau cai cach,
Microsoft da rat ra dwoee nhirng bai hoc va kinh nghiém nang ca'p cai
tién phan mém dya vao nhirng thong tin quy gia tir sy phan hoi cta
khach hang, khic phuc nhu'ng diém khach hang chwa hai long, cac
nhom nho trong Microsoft cung bat d4u chia sé c4c kién thire va kinh
nghiém vé cac phwong dién quan li hang muyc va kiém soat chat
hrong, nd lye tiéu chuan hoa phuc vu ng1ro1 tieu dung ngay cang tot
hon, cting khai thac mot s cdu kién c6 thé van dung trong nhiéu
hang muyc. Nhitng sy cai cach, sang tao da khién Microsoft c¢6 dwoe sy
phat trién nhanh choéng, dwa sy nghiép cia cong ty sang trang moi.
Microsoft mang lai cho thé gi¢i sy ngac nhién, ning cao tinh trmg
dung ctia may tinh trén thé gioi.

Mot nguyén nhan quan trong dan dén sy phat trién nhw ngay
hom nay ctua Microsoft la tinh sang tao cao, luon luon di dau trong
thoi dai ki thuat, moi khi san pham ctia Microsoft ra thi tr1r0'ng déu
mang lai cho thé g10'1 st ngac nhién, sy phat trién sang tao cla
Microsoft mang dén nhirng co hoi cho st phat trién cta nganh may
tinh, mang lai co hoi phat trién cho ki thuat thong tin, co hoi phat
trién cho thé giéi.

Nhung hién nay, sw sang tao ctia Microsoft cling gap mot s6 kho
khin, Microsoft ¢c6 mot s6 bwde di khong phu hop vdi sw sang tao, vi
Mlcrosoft qué 16m, khi thay d6i phwong hwéng phat trién, “con
thuyén Microsoft” khong thé nhanh chong quay dAu. Mlcrosoft dang
thw thay d6i tinh trang nay thong qua viéc day nhanh t6c d6 nghlen
ctru va tdc do thir nghiém két qua nghién ciru. Bill Gates tu tin noi
rang: “Sur sang tao ctia Microsoft sé khong dirng lai ma chi cang ngay
cang nhanh hon”. 10 ndm trwée, s6 lwong ban quyén ctiia Microsoft
chi ¢6 vai trdm, con hién nay, s6 lwong ban quyén hang nam
Microsoft xin ding ky da 1én d€n hon 3000 hang muec.

Microsoft phat trlen nhw hién nay, c6 nguwodi cho rang da la het
mirc, chang thé phat trién hon dwore nira. Bill Gates da tra 161 rang
“Ké thu 16m nhat cia Microsoft chinh 14 Microsoft, doi mit véi nhiéu



déi tha canh tranh nhw vy, chiing toi sé khong ngoi d6 ma an khong.
Muwoi ndm nira, ban sé lai nhin thdy mot Microsoft ky diéu”.

2.
THAT BAI KHONG NGAN DUQC
BUOC TIEN CUA ONG

Ching cb gi 1a tuyét d6i. That bai ciing khéng hoan toan 1a viéc
x4u, doi khi that bai cang kich thich tinh chién d4u. Bill Gates d6i mat
véi that bai, ong van khong dirng bwére tién 1én. Truwée kho khin,
mudn bié€n kho6 khin thanh don gian thi ban thAn minh phai tré nén
manh me.

Trong cudc song hién thye, du lam viée gi thi thit bai cling 1a diéu
kho tranh khoi. Néu ban c6 the rat ra dwore bai hoc kinh nghiém tir
that bai dé bit d4u lai thi ban sé cach thanh céng chang bao xa. Bill
Gates khién Microsoft tir mot cong ty nho phat trién thanh mot doanh
nghiép 16n nam trong top 500 doanh nghiép manh nhéat thé gidi,
trong khoang thoi gian @6, 6ng ciing da trai qua khong it sy that bai.

ThAt bai n6i 1én diéu gi? Ring ban dang khong ngimg céi tién, ban
dang khong ngirng thir nghiém. Boi Vay, chung toi noi rang, that ba1
1a diéu dé hiéu, chung ta khong vi th€ ma phién mudn. D6i dién véi
that bai, chung ta nén chap nhan that bai chir khong phai 14 tron
tranh thit bai. Néu mot ngudi tir dau dén cudi khong pham sai lam,
diéu do6 chi noi 1én rdng, anh ta hang ngdy chi 1am mot viéc giong
nhau, ching c6 gi thay doi.

D61 mit véi wée mo ctia minh, Bill Gates chu’a bao g10’ so sy that
bai, khi con tré, ong da quyét dinh theo duéi gidc mo may tinh cta
minh. Trén con dwong tru*ong thanh ctia Microsoft, du sy canh tranh
lavo cung khéc liét, nhung 6 ong khoéng s¢ hai ma con luén duy tri
dwoc thé phat trién manh mé&. Con nhitng d6i thu canh tranh caa
Microsoft, c6 déi thu vira moira doi da phai chet yéu”, ¢ d6i thu
dang trén da phat trién lai tudt ddc, tré vé con s6 khong Thanh cong
ctia Microsoft c6 dwoc phai ké dén sy tu tin cta Bill Gates, nghl lye va
s diing cam ctia Bill Gates trong qua trinh bon ba may chuc nam da
gitp Bill Gates virot qua tir khé khin nay d€n kho khin khéc.



Trong so rat nhiéu nhan vién lam viéc & Microsoft, ngdy nao cling
c6 nhitng chuyén that bai xay ra. That bai khong c6 gi dang hé then,
ngworc lai, d6i khi con 1a mo6t chuyén vinh quang, vi ho rat dwore bai
hoc tir nhitng sai JAm, r6i nhanh chéng dwoc dé bat. Pwong nhién
cting c6 lac that bai 14 do so suét hodc thiéu ning lye. Tém lai, sau
that bai, viéc tim ra nguyén nhan cua that bai 1a rat quan trong. Cling
chinh bé1i vy, dudi sy lanh dao cua Bill Gates, Mlcrosoft tir thé yéu
tI‘O’ nén manh mé. Pé luén ludn nhic nhé minh vé nhu'ng sai lam da
mdic phai trwde day, Bill Gates da viét chung vao mot quyen sO nhé,
luén mang theo bén minh. Trong d6 c6 mot trang véi tiéu deé 1a: Sai
lam 16m nhét caa Microsoft. N§i dung trang d6 la: Microsoft da dw
doan nham xu thé phat trién ctia mang Internet.

P&i mit voi “ké khong 16” Microsoft, da phan ngwdi ta chi nhin
thay thanh cong cua Bill Gates, trén thye t€, Bill Gates cung phai bt
dau tir nhu'ng that bai dé di dan dén thanh cong Sau khi ro1 Harvard,
Bill Gates va Paul Allen cuing nhau thanh lap cong ty. O cong ty nay,
ca hai ngwoi hang ngay nghién ctru ngén ngir Basic. Thyre ra la ho
dang cho doi mot co hoi, doi dén khi ngdn ngir Basic tré nén thinh
hanh thi ho mé1 xuat binh ddnh mot tran 16m. Bé1i vi trwede do, san
pham 6 Itu 4KB ho cung hop tac khai thac khong dwoe hoan nghénh
lam. Khi ho déng gbi chwong trinh ngbén ngir Basic va 4KB mang di
ban, rat nhiéu khach hang da gitr lai Basic nhu'ng 4KB thi tré thanh
thir bo di thi tiéc nhu'ng giir lai thi chang c6 tac dung gi. Cong ty bi day
dén bén bo phé san, thém vao d6, Basic cling khong dwoc trong dung
14m. Paul Allen m&t niém tin vao tién 46 ctia cong ty, quyét dinh roi
khéi cong ty.

Lic nay, Bill Gates quyét dinh mot minh giy dung sy nghiép. Doi
véi Bill Gates, ndm 1975 14 mot ndm dic biét. Nam do, hé diéu hanh
ong khai thac dwoe cudi cung da c6 ngwdoi mua, 6ng thu vé mot mon
tién 16m dau tién trong doi. Ha tudn thang 5 ndm do6, cong ty Ed
Roberts dong y st dung chwong trinh ngoén ngir Basic. Trong thoa
thuin quy dinh Bill Gates sé nhan dworc tién phi ban quyén véi mot ti
1&¢ nhat dinh trong thu nhéap tll’ tiéu thu cta cong ty Ed Roberts. B111
Gates ding 1a mot thién tai vé may tinh, khong nhu'ng noi tleng ve
mat lap trinh ma con biét diing phap luat dé bao vé thanh qua lao
dong cua minh.

Trong thoi gian do, cong ty Ed Roberts do kinh doanh khéng
thuan lgi nén bi ghép véi cong ty Pater. Cong ty Pater phat sinh tranh



chép véi Microsoft vé van dé sir dung chwong trinh ngén ngit Basic,
qua nhiéu lan thwong lwong van khong c6 dwoe cach gidi quyét thoa
d4ng, hai bén phai nho dén phép luat. Cudi cung, van 1a ngwdi thiét
ké& ra phin mém nay thing kién.

Chinh tor thoa thuan nay da giup Bill Gates dworc 1o1 tir hai phla
Sau ndy, ban théa thuin dwoc 1ay 1dam mau cho hop dong chuyén
nhu’O’ng va str dung cua Microsoft, @6ng thoi tré thanh t1eu chuin
dAu tién ctia nhitng van dé c6 lién quan ctia nganh phan mém.

Cudi nam 1976 Microsoft chinh thirc tré thanh mot cong ty co
quy mo. Sau nay, cung véi su phat trién mé rong ciia Microsoft, thiéu
nguoi, Bill Gates bat dau di tim ki€m d6i tac. Nhirng ngwdi ddu tién
ong nghi dén 14 nhitng ngwdi ban ¢6 cung sé thich may tinh, cing 16m
1én v61 minh, ho ¢6 sé thich, wée mo va tiéng noi chung.

3-
NAM DUOC MACH MAU CUA

NGANH NGHE

Mudn phat trién trong mot nganh nghé, dau tién phai nhin nhén
dtng vién canh, nim dwoc mach mau cta nganh nghé do, diéu nay
can ngwoi lanh dao doanh nghiép phai ¢6 tAm nhin xa tréng rong. Bdi
vay, chi can tinh toan dwoc chinh x4c xu thé cia twong lai, nhin thiy
nhitng co' hoi ma ngwoi khac khong nhin ra thi doanh nghiép méi cé
dworc stre sOng manh liét.

O thoi dai nay, toc do doi moi kién thirc ngay cang nhanh, nhirng
nam 60 cia thé ky 20, thoi glan can thiét de tang gap doi hrO’ng kién
thirc 14 8 nim, dén nhlrng nam 70 giam Xuong con 6 nam, dén nhu’ng
nam 80 la 3 ndm, sau khi buéc vao nhitng ndm 90, chi con 1a 1 nam,
nhan loai thue sy bwére vao thoi dai bung né kién thie.

Trong nganh may tinh lai cang nhw viy, hang ngay déu c¢6 nhirng
phan mém méi dwoe khai thac va nhitng phan mém cii bj dao thai.
Moi ndm déu c6 nhirng cong ty may tinh maé1i dwoe thanh l4p, ciing ¢6
nhiing cong ty may tinh cii bi déng ctra. Mot cong ty phdn mém mudn
ding virng trén thi trwedomng phin mém thi chi ¢6 cach 1a khéng ngirng



sang tao, chi c6 nhw vay méi khong ngirng tang cwong strc canh tranh
cua minh, tranh bi dao thai.

Bill Gates c6 nhan thirc rat manh mé vé van dé nay. Y thitc canh
giac luén nam trong dau Bill Gates.

Trén thyec t€, Bill Gates ludn coi sy sang tao la viéc quan trong
hang dau déi voi sy phat trlen cua Microsoft. Trong linh vire phan
mém may tinh thi khong can phal ndi, con trong cac phan mém cua
cac linh vire khéc ciing c6 thé thay dwore hinh anh cua Microsoft, tham
chi c6 linh vyre con khién cho ngwdi ta cam thiy kinh ngac. Hién nay,
Microsoft khong chi khai thac phan mém cho may tinh ma con khai
thac phan mém cho nganh 6 t6, phin mém cia Microsoft con xuit
hién trong nganh vo tuyé'n dién thoai. Nhiing phﬁn mém nély tuy
khong nhiéu ngwdi biét, nhung vo hinh trung cling da m¢ rong thi
phén cia Mlcrosoft c6 dwore s chudn bj t6t cho sw phat trién cta
Microsoft vé 1au dai.

Microsoft to ra c6 hirng tha rat 16m doi voi mang phﬁn meém 0 to.
Hién nay Microsoft dang nghlen ctru phan mém hé diéu hanh doc lap,
phan mém nay 14p trén mot may vi tinh trén 6 t6 1 c6 thé kiém soat
dwoe moi thir trén 6 t6, Microsoft tién hanh rat nhanh, trong trién
lam 0 t0 & Geneva, Mlcrosoft da chuén bi mot chiéc xe con that dep
gin thiét bi phan mém trén. Sau d6, & trién 1am ki thuat théng tin &
Hannover, Microsoft lai long trong cho ra mit mot chiéc xe binh
thwong cb thé 1én mang dworc.

Nhu'ng nam 90 cua thé& ky 20, Mlcrosoft dwa vao viéc tiéu thu t6
hop hé diéu hanh Windows va phan mém Office dé danh bai cong ty
Lotus. Trong qué trinh khiéu chién v4i cong ty Orlacle va cong ty
IBM, Microsoft da gianh dwoc wu thé nho vao két cdu hoa tim kiém
bang giong nodi. Vé phwong dién phin mém Instant Messenger,
Microsoft da danh bai America Online biang mdo hinh dich vy doc d4o
va chirc ndng manh cia MSN. Hién nay Microsoft dang hwéng muc
tiéu vao phu’O’ng dién Home Theatre. Vi dy, lam thé nao dé ngu’oq va
may tinh c6 thé thye hién dworc “d6i thoai gura may va ngwoi” mot
cach c6 hiéu qua. Nhirng ky thuét ndy trong mat ng1r0'1 khéc co6 thé
khong thye hién dwoe, nhung Microsoft lai xem né 12 mot chién lwoe.
Vé phwong dién dau tw, theo s6 liéu mdi nhéit, so tién Microsoft hang
nam dau tw cho nghién ctru 1én dén 7 ti d6 la.



Microsoft mudn thong qua san pham moi nh4t ctia minh dé diéu
chinh 1a1 mang san pham dién tir gia dinh s0. Ngoal ra, nhom phu
trach vé gia dinh s6 dang tim ki€ém mot muc tiéu ma1i, 1am cho céc
thiét bi khac nhau c6 thé cung 1uc van hanh. Néu muc tiéu nay c6 thé
thye hién dwoe, phwong thire s6ng va giai tri cua con ngwoi sé ¢o
dwore sy thay d6i 16m.

Cach lam nay ctia Microsoft lai thé hién dwoc phong cach caa
mlnh du'ng nén mot mit phing ma nhiéu céng ty co the xay dung
nén tang cia minh trén do, nhw vay Microsoft sé c6 quyen phat ngon,
tiéu chuan dwong nhién sé do Microsoft dit ra. Hé diéu hanh
Windows 14 mot vi du. Dau tién Microsoft khai thac hé diéu hanh, sau
khi hé diéu hanh dworc 1 tng dung rong rai, uu thé& cia Microsoft da
dworc thé hién. Hién nay rat nhiéu phan meém bit budc phai twong
thich véi hé diéu hanh Windows, néu khéng sé khéng ban dwoc. Béi
vay, rat nhiéu nha san xuat phﬁn meém cam thAiy bi dong, bi Microsoft
“d4t mai”.

Khi Microsoft gdp phai van dé vé mit sang tao phin mém, viéc
dau tién canlam 14 cung voi van de phéi téng cwong chirc ndng cia
phan meém, con phai cAn nhic dé€n van dé twong thich voi phan meém
von co6. Pitu d6 da thé hién ro phwong hwéng phat trién 14y khach
hang lam trung tam cua Microsoft.

Mud6n ndm dwge mach méiu ctiia nganh nghé thi viée dy doan
chinh x4c 1a rit quan trong. Khi Bill Gates trd 161 nhitng ciu héi vé
nguyen nhan thanh cong cua mlnh ong noi: “Bi quyet thanh cong thi
rat nhiéu, trong mot thot gian ngan khong thé noi hét dworc, trong do,
khong the thiéu yeu t0 may man. Toi nghl t01 la nguwoi may man,
trong giai doan dau, nhitng dy doan cua toi vé nganh may tinh qua da
tréo thanh hién thu’c”.

Chinh nhiing dy doan chinh xac cta Bill Gates vé twong lai da
khién 6ng lam nén sy nghiép huy hoang nhw ngay nay. Nhiéu ndm
qua, Bill Gates van nhé nhw in giai doan dé. Khi con chip 8008 cua
Intel dwoc dwa ra thi trrong, Bill Gates da dwa ra mot gla thuyet bao
dan, khi may tinh tré thanh mét cong cy, tro nen pho bién dén tu'ng
ho gia dinh, phan clirng may tinh sé rit ré. Cai cAn lam 1a phin mém
may tinh, Microsoft phai c6 doi ngii khai thac phan mém va doi ngi
kinh doanh giéi, phai lam mot cong ty phadn mém 16m nhat thé gion.
Khi ngwoi khace con chwa nghi dén, thi Microsoft da bat dau lam roi.



Nhuw viy Microsoft sé gianh dwoc co hoi dau tién, dé dang trong viée
thu nap nhirng thién tai may tinh, Microsoft sé 1a ngwdi nim quyén
trong nganh cong nghiép phan mém.

Cho dén nay, nhirng dy doan cua Bill Gates da tré thanh hién
thye, Microsoft tir mot cong ty chi ¢6 2 nhan vién da tré thanh mot
cong ty 1én véi gdn 50.000 nhén vién, kim ngach kinh doanh dat méy
chuc ti d6 la My. Bill Gates hién nay van khong tir bo viéc suy nghi ve
twong lai. Trong mot twrong lai gan, néu moi gia dinh déu két néi
ADSL hoac cap quang, phi lén mang hoan toan mién phi thi tinh hinh
sé nhw thé nao? Microsoft sé thong qua mang Internet tré thanh nha
cung cAp phan mém, cung cip dich vu cho khich hang trén toan cau.

Trong cOng viéc hang ngay cua Bill Gates, ong luén dung phan 16m
thoi gian dé suy nghi, dy ciing 1a cong viéc ma dng yeu thich, vin dé
hién nay 6ng dang suy nghi chinh la mang Internet va xa 10 thong tin.
Truwéde co hoi va kho khan, Bill Gates té ra vo cung tw tin, 6ng c6 mot
trai tim ngoan cwdng dong thoi c6 kha nang khéng ngirng tién bwée
vé phia wéc mo.

Bill Gates néi véi nhén vién ctia minh rang, d6i thu cling dang suy
nghi vé van dé gidong v ching ta, ho cling dang tim kiém, mudn dit
chan lén xa 10 thong tin. Doi vdi vAn dé nay, Microsoft khong dwoce
phép lac hau. Béi Vﬁy, Microsoft ngay nay cﬁng phai gi6ng nhuw trwéce
day, Bill Gates va cac tror thi ctia minh lam viéc miét mai ngay dém,
dé c6 thé gianh wu thé trén xa 1§ thong tin.

4.
SANG TAO LA PONG LUC PHAT

TRIEN CUA DOANH NGHIEP

Thay d6i &€ phu hop véi thoi thé, thye ra d6 ciing 1a mot cach
sang tao, khong dwoce dirng mai ¢ mot giai doan phat trién, néu khong
sé bi doi thu canh tranh vwrot qua, chi khong ngirng sang tao thi méi
c6 thé lién tuc dan dau.

Khi Bill Gates ban luin vé thanh cong ctia Microsoft, ong luén
cwoi va ndi: “Thanh céng ctia Microsoft khong thé tach roi sy sang



tao, t6i lic ndo cling nghi vé sw sang tao”. L mot doanh nghiép ndm
trong s6 500 doanh nghiép manh nhAit trén thé gi¢i, Microsoft khong
hai long vi sw thanh cong tam thod ma luén nhin hwémg vé phia
trwedre. VE quan niém thoi gian, moi ngwdi déu coi trong ngay hom
nay, hu'é’ng dén ngdy mai. D61 véi nha quan 1i doanh nghiép, ngay
mai con co gia tri hon ngay hom nay. Cac ky thuat vién can phai tranh
thu thoi glan tung glay tirng phut, san pham dworc dwa ra thi treong
soém mot ngay thi sé ndm dwoc loi the dau tién, cb thé khai thac thi
trrong sém hon. Bdi vay, nhan vién cia Microsoft coi thoi gian nhw
mang séng, khong ngirng sang tao.

Lich st phat trién cia may tinh c6 thé thay, tir chiéc may tinh c6
thé tich khong 16 ban dau dén chiéc may tinh c6 thé xach tay mot cach
thuan tién, tir mot phan cu'ng ban d4u dén céc loai phan cirng hién
nay, st thay doi cia phan mém cung vO cung phong phu day la mot
qué trinh phat trlen mot qua trinh sang tao. Trong qua trinh nay,
khong nhu'ng can phai c6 sy sang tao ctia san phAm ma con can sy
sang tao & cac mat khac, vi du nhw thi trwong, dich vu.

Cung voi sy sang tao cua san pham Microsoft ciing co sy cai tién
trén cac mit khac. Pé tranh viéc di Xuong déc, Bill Gates va cac tr¢
thu cia minh khong ngirng khai thac cac san pham ma&i, khai thac thi
trromng, tim thi tru’O’ng tiéu thu cho cAc san phadm méi, tao sirc diy
cho s phat trién tlep theo ctia Microsoft. Dwéi sy lanh dao caa Bill
Gates, Microsoft da co dong lwe 16m trong linh vire sang tao san pham
va van dong thi tru’O’ng, déi véi nhitng van dé va thach thire,
Microsoft luon c6 dwge sw chi dao tir ph1a sau. Cu01 nhu'ng nam 80
ctia th€ ky 20, dé thich nghi véi nhu cau phat trién cua thot dai,
Microsoft da tién hanh mot cudc cai cach va sang tao vé phlrong dién
quan li n6i bo va thu hat nhan tai. bo la:

1. Vé phwong dién thu hat nhan tai, manh dan st dung nhirng
thanh nién tré, khuyén khich sang tao ky thuét. Nhitng thanh
nién nay da mang lai cho Microsoft sitrc séng va dong lye moi.

2. Sap Xé’p lai co cAu nodi bo, chinh don lai cdc phong ban, gitp cong
viéc cac phong ban dwgc phan cong mot cach ch1 tiét, chuyén
mon héa hon, tir d6 thic ddy s hoan thién co cau chmh thé clia
Microsoft.

3. Vé phwong dién khai thac san pham méi, 14y thi trwong va khach



hang lam hwéng di, c6 thé méi dam bao sau khi san pham dwa ra
thi trrdmg sé dworce thi trweomg chap nhén.

4. Vé phwong dién kinh doanbh, xay du'ng mot doi ngu kinh doanh
chuyen nghiép. Ngoa1 ra, cung véi viée lam tot cOng tac tiéu thy
cling phai 1am t6t dich vu hau mai va hd trg san pham.

Trong con mit cia mot sd doanh nghiép, nhirng dOng théi séng
tao cua Microsoft 1a rat dang kinh ngac. Microsoft tim kiém sy phét
trién thong qua tw phé binh va trao d6i thong tin, dleu nay rat kho
thdy & cac doanh nghiép khéc. Trwée ddy, trong sé nhan vién cua
Microsoft, c6 mét bo phan 1é6n nhan vién c6 tinh kiéu ngao, lubn ty
cho minh la dang. Ho khong nghe 1o khuyén cua nguoi khéc, thai do
déi véi khach hang cling Vay Dan dan, nhin thay khuyét diém ctia
minh, Microsoft khong tron tranh ma tich cye d61 mét voi nd. Sau
nhu'ng nam 80 cua thé& ky 20, cuc dién da dwoc cai thién dang ké. San
pham cua Microsoft bit dau hlrong dén khach hang, tim ki€m sy linh
cam trong khai thac san phdm mé1i tir nhu'ng y kién cua khéach hang.
Cac phong ban trong Microsoft cung bat dau giao lwu v4i nhau, tir do
cung hwéng thanh qua khai thac ctia ho. Nhiing cai tién do khong
nhitng lam glam gia thanh va thoi gian khai thac sin phdm ma con
pht hop hon véi nhu ciu cia khach hang.

Nam 2004, Microsoft cht1 y dén thi trrdong dong ho thong minh,
Microsoft van lu6n muén 1am dwoc gi d6 d6i véi thi tredng nay. R4t
nhanh chéng, ho da khai th4c ra mot phan mém (rng dung tén 1a
“SPOT”, nham vao thi trudng dong ho thong minh va céc thiét bi cAm
tay gia dung.

Microsoft chung ta nhin tha’y ngay nay khong chi dang khai thac
hé diéu hanh may t1nh truyen théng, trong twong lai gan, ban sé c6
thé nhin thay phan mém cua Microsoft hién dién trong tat ca cac
nganh nghé.

Je,
TICH CUC TIM KIEM THI TRU'O'N G,

MO RONG THI PHAN



Trén con dwong sang tao ciia Microsoft, Bill Gates da tan dung
mot cach tai tinh nhirng san pham méi dé tim kiém thi tru'O'ng rong
hon, ngoai viéc khai thac san pham méi, 6ng con thir tim céc cach
khac @€ m¢ rong thi tru'O’ng Mot thi tru'0’ng khong ngung dwoc mo
rong maéi c6 thé khién Microsoft khong ngirng tién 1én phia trwére.

Bill Gates rit coi trong thj trwomg san pham, dng cho rﬁing, thi
treong la sinh mang caa doanh nghlep, 6 dwgc du thi phan méi co
thé khién doanh nghiép khong ngimg phat trién 16m manh. Tir khi
Microsoft méi thanh 14p, Bill Gates da bit dau con dwong tim kié€m.

Nhitng nim 80 ctia thé ky 20, Microsoft da bt dau phat trién
nghiép vu & Nhat Ban, khai thac thi trirong, du thi trweong Nhat lac do
con nhé, mirc @ chdp nhén cta ngwoi st dung ddi véi Microsoft
cting khong cao, nhung dwa vao sy no lye khong ngirng cua
Microsoft, dwa vao wu th& 1am chu, Microsoft da nhanh choéng tao ra
dwoce nhitng hiéu qua ro rét.

Khi khai théc thi trwedng chiu Au, Microsoft cling gdp rat nhiéu
kho khin, dau tién 14 tré ngai vé ngdn ngir. Boi viy, ndm thir nhat va
nam thr ha1 & thi tredmg chau Au, Microsoft khong vQl vang m¢& rong
thi phan ma chi lam quen v61 thi treomg phan mém ban dia, t1m hiéu
ddi thu canh tranh. Bill Gates phat hién ra thj trwong phan mém ban
dia van chwa khai thac hét, ma cac cﬁng ty phﬁn m?:m bén dia cling
muon ma& rong thi tru'O’ng nhlrng viée d6 lai yéu cau cac cong ty phéan
meém ban dia phai dau tw rat nhleu tién, dau tw nay co thé c6 ruiro
16m. Béi Vay, thi tru'O’ng phan mém chau Au van chwa hinh thanh
dwgce hi€u trmg quy mo hoa. Microsoft ngim chuén thoi co, nhan da
co hoi gianh dwoe thi tredmg chau Au.

Khi khai thac thi tru’O’ng, Microsoft c6 bi quyet rleng cua minh. Vé
phwong dién thi trrong, moi nglrm déu binh dang, muon du'ng VlI'l’lg
trén thi tru’O’ng thi phai dwa vao thye luc, thye luc bao gom nhiéu noi
dung, vi du: chat lwong san pham dich vu hdu mai, nhu cau khach
hang... d6 déu 1a nhitng nhan td anh hwong dén th1 phén.

O Microsoft, mbi nhan vién déu rat coi trong nhu ciu cta khach
hang, day moi 1a nhén t6 quan trong nhéit lién quan dén thi phan. B&i
vay, & phong khai thac san pham & Microsoft, cong tac khai thac
nghién ctru da tao ra mo6i quan hé hop tac voi phong thi treong,
nhitng thong tin mé1i nhat ma phong thi tredng nhan dwoce sé dworc



phén hoi lai cho phéng khai thac, nhw Vﬁy, cac san pham ma phong
khai thac nghién ctru ra s€ phu hop véi nhu cau caa khach hang Khai
thac san pham khong giong nhw nghlen ctru khoa hoc, nhan vién
nghién ctru khoa hoc phal c6 con mét nhin xa trong rong va tinh than
klen tri, con khai thac sin pham chi 1a lam t&t cong viéc hién tai, chi
can lam cho san pham cta minh phu hop véi yéu cau cua khach hang
la dworc. Boi Vay, san pham cta Microsoft da lam dwoc dieu d6, con
khi san pham ctia Microsoft lot vao mit ctia nguwdi tiéu dung thi rat
dwoc wa chuong.

Bill Gates tirng néi véi nhan vién phong khai thac san pham ring:
“Str ménh cta cac anh 1a do khach hang dem lai, ho m&i 14 cAp trén
cua cac anh, cac anh cin phuc vu ho that tin tinh, chu dao B0'1 Vay,
cac anh pha1 tim h1eu that ky khach hang cua chung ta, cO gdng hét
strc dé dap 1 ung nhu cau cta khéach hang bo khong chi la muc dich
theo dudi ctia phong khai thac ma d6 ciing con 1a muc tiéu theo dudi

cua cac doi thu canh tranh cta chdng ta, bé1 thé, cic anh phai lam t6t
hon ho”.

O Mlcrosoft c6 bo phan nghlen ctru, c6 ca phong khai thac san
pham Néu muén bd phan nghlen ctru phuc vu phong khai thac san
pham t6t hon thi hai by phan nay phai ph01 hop chit ché véi nhau.
B0 phan nghién ctru chinh la vién nghlen ctru Microsoft rat noi tleng,
trong do6 noi tleng nhat 1a vién nghién ctru chiu A, tién than ctia n6 1a
vién nghlen ctru Trung Quoc Microsoft, day cling la co' s nghién ctru
16m nhét ngoal lanh thé nwée My. O vién nghién ctru Microsoft, c6
nhiéu sang kién da dwoe ra doi tir day, doi khi, nhan vién khai thac
san pham cta Microsoft con dén tan vién nghlen ctru dé xin y kién.
Trong sw két hop chat che gura hai noi, Microsoft dan dan c6 dwoce wu
thé vé san pham, dit nén moéng cho sy mé rong thi phin cta
Microsoft.

Cung véi d6, dé hai noi nay c6 dwoe sy hop tac va giao luu tot
hon, tAng 16p 1anh dao cua Microsoft cling tién hanh diéu ddng nhan
vién 520 cho that phu hop. Trong nodi bo vién nghién clru, ngwoi phu
trach néu phat hién ra nhan vién nao phu hop voi cong tac khai thac
san pham hon thi sau khi c6 dwge sy dong ¥ cia ngu'oq do, sé diéu ho
dén phong khai théac san pham Ngworc lai, nglrm cua phong khai thac
san pham ciing c6 thé dwoc diéu dong den vién nghlen ctru. Lam nhw
vay khong nhiing c6 thé tan dung dwoc hét kha nang cua nhan vién
ma con c6 lg1i cho viée ap dung thanh qua nghién ctu vao qua trinh



khai thac san pham.

Vién nghién cttu Microsoft va phong khai thac san pham tap trung
rat nhiéu anh tai, c6 ngwdi goi Microsoft 1a cau lac bo anh tai toan cau
va Bill Gates la ngwoi phu trach cau lac bo d6. Dwéi sy lanh dao caa
ong, Microsoft khong ngirng cho ra doi nhitng phan mém may tinh
ban chay.

Ngoai viec dau tuw cho san pham phan mém, Microsoft cung co
nhirng dong thai thay @i tich cwe khong ngirng dé thich tng véi sy
thay d6i cta thi trrong.

Cung véi s pho cap cia mang Internet, Internet da tré thanh
mot chiée banh hap dan, tré thanh dich ngdm ctia nhiéu cong ty. Khi
Internet m&1 bt dau dwoce dwa vao ho gia dinh, thw dién tir da tré
thanh mot tmg dung chu y&u nhéit trong do1 séng hang ngay cia
ngwoi dan. Hién nay, cong cu tim ki€m tré thanh thir rat dwoc wa
chudng trong mang Internet, rat nhiéu céng ty mang da ngdm dén thi
trrdmg ndy. Hién nay, vé phwong dién cong cu tim kiém, lam tot nhit
la Google, Google dwrge thanh 1ap nam 1998 dén ndm 2004, cd phleu
cua Google da dwrgee lén san & NASDAQ, vira méi l1én san da dat gia tri
26 ti d0 la. Chi trong vong médy nim, Google da tao ra mot than thoai
khién ngwoi khac phai than phuc. Sau khi Microsoft nhin thiy vién
canh cta thi trweomg ndy da to thai @6 vo cung himg tha déi véi
Google, khi Microsoft dinh mua lai thi vAp phai su tir chdi ctiia Google.

Pé tim dwoce chd dtmg cho minh, Microsoft véi san pham MSN da
nhanh chéng gia nhap thi treomg Internet, ddnh dau viéc Microsoft
bat dau tranh gianh thi phin v41i Google.

Trong qua trlnh canh tranh v&i Google, sach luge cia Microsoft 1a
dwa vao wu thé vé tai chinh ctia minh dé khiéu chién véi Google. Khi
ngwoi dung sw dung MSN, nhan vién khai thac cua Microsoft khong
quan tAm dén viéc ngum dung co click vao cac link quang cao hay
khong ma la viéc nguoi dung c6 thé tim thdy thir minh can mot cach
dé dang khong. LAm nhw vay sé khién thu nhép tir quang cdo ctia
Microsoft gidm di nhung ngwdi dung sé cam thiy thuén tién hon.

Dong thoi, thang 2 ndm 2008, Microsoft tuyén bd da béo gla mua
lai Yahoo cho Chu tich HO1 dong quan tri cua Yahoo, mua lai co phiéu
ctia Yahoo da phat hanh véi gia 31 d6 la mot ¢6 phleu tong gia tri



mua ban 14 khoang 44,6 ti d6 la My. Diéu nay ciing danh d4u viéc mua
lai Yahoo ctia Microsoft da di dén giai doan cuéi ciing. Néu thanh
cong trong viéc mua lai Yahoo thi Microsoft sé 1a nha cung c4p dich vu
Search 16m thir hai trén thé gi¢i sau Google.

Con cong cy tim ki€fm ma1 nhat caa Microsoft, dich vu tim kiém
Live search lai cang hoan hao, h0’n nira con tap hop dworc tat ca
nhu'ng thong tin ma nglrm dung can, c6 thé g01 la m6t cong cu tim
kiém thong minh do1 m&1i. Dich vu ban dau ma Live search cung cip
1a dich vy tim ki€m ban d6, so véi Google, Live search c6 chirc ning
thye dung hon, Live search kh6ng nhfrng cung cip vé hé th6ng giao
thong cua tu'ng thanh pho ma con gidi thiéu mot cach vo cung chi tiét
veé dia diém doi bit xe, co nhu'ng dia diém con ghi rd ph1r0'ng hwéng
va khoang cach dé doi, bit xe, dleu nay & Google khong co. Live
search hién nay ngoai viéc cung c4p dich vu tim kiém ban d6 con co
khéc dich vu tim kiém khéc nhw tranh anh, video...

6.
LAY IBM LAM BAN DAP,
MICROSOFT DA THE HIEN RO SU’
XUAT SAC CUA MINH

Mot nha kinh doanh gidi nhAt dinh sé biét cach di nh¢ “xe xubi
gi0”, tire 1a biét cach mwon ngoal lwe @é tiang thue lwe cho minh. Thye
ra, & mot mirc 6 nhat dinh ndo d6, hop tac véi mot d6i tha manh
cting 1a mot co hoi tot, mot 1an hop tac thanh cong, hiéu qua thu
dwoela 1+ 1> 2, phan 16m hon 2 4y chinh 1a phan ban dwoc thém.

Sw phét trién ciia mdi cong ty déu phai trai qua mot qua trinh di
tir nho dén 16m, tir yé’u dén manh. Microsoft cing khong ngoai 1é. Ban
dau, phan mém ma Microsoft sén xuat ra chi la chwong trinh tro choi
nhd. Sau nay, Microsoft lai viét phan meém cho mot cong ty may tinh.
Tuy nhién khi d6 Microsoft mudn dwa san pham ctua minh ra khip thi
trrong nwée My, hoadc thi tr1r0'ng toan cau, y dinh do qua la khong
twong boi lae d6 Microsoft van con nho bé, can phai c6 mot doi tac
16m dé kéo 1én, dtng vao lac d6, IBM xuét hién.



Mot ngay nam 1980, Bill Gates dot nhién nhan dwoce mot cudc
dién thoai tir IBM, dé nghi 6ng sip xep thoi glan gap miit &€ ban viéc.
Bill Gates ciling khong ngac nhién vi triedec d6 6ng c¢6 ban bac véi IBM
vé viéc ban phin mém, cho ring Ian nay cling chi 1a mot Ian gidp mit
ban viéc thong thwong. Vira hay 6ng ciing c6 cudc hen khac nén dé
nghi ngwoi goi dién thoai doi cudc hen sang hom khac, nguwoi goi dién
thoai tir IBM noi ti€p, ngwoi dén gip Bill Gates 1a dic st cia IBM, sau
2 tiéng nira sé dén Seatle, thanh phé noi céng ty ctia Bill Gates dit tru
SO

Mot cong ty 16n nhw IBM lai cht dong phai dac st dén tim
Microsoft dé ban viéc 1a diéu ma Bill Gates chwa bao gior nghl dén,
ong y thirc dwoe tAm quan trong cta viéc nay, lién hiy b6 cudc hen
trwdre, chuén bi tinh than dé dén tiép dic sir ctia IBM.

Coéng ty IBM thanh 1ap tir nim 1911, dwoe goi 1a “ngwoi khong 16
mau xanh”. Nhitng nim 20 cua thé ky 20, IBM 14 c6ng ty san xuét
dong ho 16m nhat, sau nay ché tao thanh cong may danh chir bing
dién, dBng thoi dl’rng & vi tri dan dau trén thj tredmg nwée My. Tir
nhirng nam 60 cua th& ky 20, IBM bat dau kinh doanh méy tinh, phét
trién véi mot tée 3o dang kinh ngac, dén nhu'ng nam 70 da klem soat
60% thi tru’O’ng may tinh trong nwéc va phan 16m thi trwdmg chau Au,
chiém vi tri dan d4u, tré thanh ngu'0’1 khong 16” trong nganh may
tinh. Nhu'ng nhan vién kinh doanh cta cong ty thlré’ng mac dﬁng
phuc mau xanh di dé€n khap noi trén thé€ giéi nén moi ngwoi goi IBM
véi cai tén “ngwoi khong 16 mau xanh”.

Tai sao cong ty IBM lai phai dic str dén mot cong ty nho nhw
Mlcrosoft° Viée nay la co nguyen nhan, cong ty IBM lac d6 dang co
ging phat trién may t1nh co lém, khong quan tAm dén may tinh ca
nhén loai nho, nhung veé sau thay thi trwong may tinh ca nhan nho
phat trién nhanh thi nhan ra sai lam truede ddy ctia minh. Dé bit kip
thi trwomg trong mot thoi gian ngdn, IBM da 1ap ra mot iy ban
chuyén phu trach nghiép vu may tinh ca nhan, théng qua diéu tra, ﬁy
ban nay c6 dworc ha1 két ludn: mot 1a khuyén kthh va ung ho cac cong
ty khai thac phan mém ddc 14p, d€ ho khai thac phan mém véi s
lwong 1om; hai la xay dung mot bo may cong khal thac ddy sy phat
trién cta mot sO ) lwong 16m céc cong ty phan meém. Cong ty ] IBM chuin
bi phat trién theo dwong 16i d6, diéu nay dong nghia véi viée thay 601
truyen thong truedre day ctia IBM 1a moi thir déu dwa vao ban than. bé
san pham cua cong ty cd dwoe nhitng hiéu qua dang kinh ngac, cong



ty quyét dinh hop tic chit ché vo1i cice cong ty khéc. Trong nhu'ng
nghlen ctru thi truong cua IBM, Microsoft 1a mot cong ty rat noi bat,
san pham t6t dong thoi hrO'ng tiéu thu hang nam déu tang nén rat
quan tAm dén Microsoft, lién ctr ddc st dén ti€p xtc véi Microsoft.

Bill Gates khong biét y @0 cua cong ty IBM phai dic str dén 1am gi,
nhung 6 ong biét day sé 14 mot viéc vo cung quan trong doi voi sy phat
trién ctia Microsoft, ong da tiép do6n dai sir ciia IBM voi mot thai do
rat nghlem tac. Khi gap mat, Bill Gates va toan b0 nhan vién cong ty
an mdc chinh té, ngdy thwong & cong ty. ho quen mac binh thwong, di
giay thé thao, nhu'ng hom d6, ho déu mic comple, c6 thé do khong
quen mic comple nén Bill Gates cdm thidy khong dwoc thoai mai, ty
tin. Khi m&1i gap, dac str cia IBM twong Bill Gates 1a mot nhan vién
binh thwong trong cong ty, nhung sau 5 phut néi chuyén, dai dién cta
IBM nhén ra rang diy 1a mot trong nhitng nhan vat xuét sic nhat
trong s6 nhirng ngwoi ma ho tirng gip, ky thuat ctia Microsoft tuy
khong phai 14 diéu IBM can, nhung ho da dwa Microsoft vao pham vi
can nhéc cta IBM, d6i thu canh tranh cua Microsoft con c6 mot cong
ty khac, nhung théi do cta céng ty ndy rat lanh nhat, con thai d6 caa
Bill Gates lai nhiét tinh homn nhiéu. IBM lién dwa Microsoft vao danh
sach can nhic chinh. LAn giao dich nay cling 14 m6t bwée ngodt mang
tinh lich st d6i v41 cong ty Microsoft.

Bill Gate dfmg nhfrng phan l’rng nhay bén, tai &n néi hai hwée dé
hoéa giai nhiéu van dé kho khin caa IBM. Dic st cia IBM vo cling
than phuc Bill Gates; hoc thirc, quan diém, phwong phap tw duy ctia
ong da dé lai mot 4n twong rat tot.

Truwdéde khi Microsoft c6 cudc gap chinh thire véi IBM, Bill Gates
phai ky két thoa thuin véi IBM. Thoa thuin quy dinh khong bén nao
dwore phép tiét 1o thong tin ban qu}?én va cic thong tin hO’p tac voi
IBM, dac str cua IBM rat 001 trong vin dé an toan. Doi véi ho,
Mlcrosoft néu mudn lay cidp mot val ky thuat ctia IBM thi chang phal
1a viéc kho khin. Bai vy, ho yéu cau Bill Gates phai coi trong va ngén
chin van dé nay nay sinh.

Khi diic stt IBM quay vé cong ty, ho da c6 nhitng tim hiéu kha chi
tiét vé Microsoft. Khi d&n Microsoft, trong tay ho da c6 mot s6 thong
tin vé tinh hinh ctia Microsoft, nhung sau d6 phat hién ra Microsoft
da c6 40 nhan vién va mot moi trweomg lam viée rat tot, diéu nay
khong gidng voi nhitng thong tin ma ho ¢6 dwore, chi trong vai thang



Microsoft da c6 dwoe tdc @0 phat trién nhanh choéng, 6 1a diéu ho
khong nghi dé€n. Ho cam thay Bill Gates va ngwdi ciia ong khong don
gian, trong twrong lai nhat dinh sé 1am nén sy nghiép 16m.

Bill Gates rat ngac nhién va vui mung trwedre viée IBM chu dong
tim Microsoft dé hop tac, boi IBM la mot “ngwoi khong 16” tren thi
tI‘lI'O’l’lg may tinh nwée My, con minh chi 1a mé6t cong ty phan meém
nho, cong ty IBM lai mu6n tim Microsoft dé hop tac qua 1a diéu khién
ngll'O'l khac khong thé nghi dén, ho dinh hop tac véi Microsoft 1am gi?
Diéu nay khién Bill Gates nghi mai khong ra.

Sau do, cong ty IBM quyét dinh hang muc hop tac 1a khai thac
mot loai chip may tinh, ban khoan cta Bill Gates da c6 1o1 giai dap.
Thoa thuan bao mat khi k}’f voi IBM la mot ban théa thuan khong
cong bang, diéu khodn nao ciing c0 lo1 cho IBM, nhung Bill Gates van
ky. Boi Bill Gates blet rang, chi két hop v61 doi tAe manh maéi tao ra
con dwdng phat trién cho Microsoft, cling 1a con dwong tao ra cta cai
moOt cAch nhanh nhAt.

Ngay 12 thang 8 nam 1981 cong ty IBM coéng bo sy ra doi clia
may tinh c4 nhan thé€ hé mo1, dwdi sy hop tac chung cta Microsoft va
IBM. Pay 1a mot sy kién 16m vao thoi diém do cac phu'O’ng tién thong
tin dai chung co t1eng cia My déu dwa tin vé sy kién nay Vé Iu'O’ng
tiéu thy, may tinh ctia IBM c6 lwong tiéu thuy rit tot, phan cimg clia
no vo hlnh trung da tré thanh tleu chuén the t&€ trong linh vire nay.
May tinh caa cac cong ty khac vé mit chire nang khong thé so sanh
dworc véi may tinh caa IBM, sy thanh céng ctia IBM ciling l1a sy thanh
cong cua Bill Gates.

Do strc anh hwéng ctia IBM, phan ctrng may tinh ma n6 san xuat
ra da nhanh chong tré thanh tiéu chuén trong nganh may tinh. Vé
mat phan meém, cung v&i sy dit hang caa may tinh IBM, he diéu hanh
Dos cua Mlcrosoft cling tro thanh tiéu chuén cta phan meém hé diéu
hanh. Khéng lau sau, mot s6 cong ty may tinh 16m quéc t€ cling bat
dau nhai theo TBM nhuw Compaq, Apple...

Microsoft nhan dwoc nhiéu loi ich nhat trong 1an hop tac nay,
lwrong tiéu thu nam caa Microsoft tir hon 2 triéu do6 la tang vot 1én
hon 50 triéu d6 la. Vé mit phan mém hé thong, Microsoft da chiém vi
tri hang dAu.



Tir db, cuc dién canh tranh trén thi tr1r0'ng may tinh da lat sang
trang m0’1 Bill Gates v0 cung ty tin vé vién canh ctia minh, 6m nhiéu
hy vong vé sw phat trién trong twong lai.

Dwdi bong cua cay dai thy IBM, mot nguoi kh6ng 16 m&1 bat dau
trudmg thanh do chinh la Microsoft — cong ty sau nay tré thanh cong
ty dan dau vé hé thong diéu hanh may tinh. Cung hop tac voi ké
manh 1a mot cach dé phat trién véi t6c @6 nhanh, 1a con du’O’ng de
tién gan dén voi thanh cong, Microsoft da tAn dung rat tot co hoi nay.

, T P
BAT TAY VOT TRUNG QUOC CUNG
LAM NGHIEP LON

Sy hop tac chit ché ciia Microsoft véi chinh pht Trung Quéc
khong nhitng kéo gan moi quan hé v6i Trung Qudéc ma con mé rong
hon nira thi trrong Trung Qudc, 12 moOt miii tén trang hai dich. Sy
hop tac cia Microsoft voi Trung Qudc 1a mot vi du dién hinh cho sy
thanh c6ng cua Microsoft & phwong dién tién quan ra thi trromg
nwdc ngoai.

Theo thong ké ctia bd nganh c6 lién quan, chi nhanh Microsoft
Trung Quéc nidm 2001 c6 thu nhap dat 1,46 ti Nhan dan té, dirng thi
7 trong nganh phan mém Trung Qudc. TaAng 16p lanh dao cia
Microsoft t6 ra chwa hai long véi thanh tich dat dwoe ndy, dong thoi
bay to sé tiép tuc khai thac, md& rong thi tredng Trung Qudec.

N6i 1a 1am, ndm 2003, cac 1anh dao cap cao ctiia Microsoft Ian lwot
dén Trung Qudc. Ngay 27 thang 2 ndm d6, Chu tich Trung Qudc khi
d6 1a Giang Trach Dan da tiép kién Bill Gates. Dwoc nha 1anh dao cao
nhat Trung Qudc ti€p kién, so véi nhiéu Chi tich cia céc cong ty da
quoc gia khac1a co hoi hlem c6 cta Bill Gates. Qua d6 c6 thé thay
dwoce s coi trong ctia chinh phi Trung Quéc ddi voi cude viéng tham
cua Bill Gates, dong thoi cling cho thay sw ting ho va tin nhiém cuia
Trung Quéc doi véi Microsoft, day ciing 14 diéu Microsoft muén ¢
dwoe nhét. Vé phia minh, Microsoft 32 mang lai cho Trung Qudc code
nguon cua Windows, tiép do, sau cudc ti€p kién véi Cha tich Giang
Trach Dan, Bill Gates @4 néi ro, dong thoi hira ring Microsoft khong



chi cong khai code ngu6n hién tai ma con cong khai ca code nguon
twong lai, viéc nay rat dwoc Trung Quoc hoan nghénh.

Tiép d6, Microsoft 1ap tirc dwa ra nhitng sy bo tri cu thé. Khi do,
Chu tich chi nhanh Microsoft Trung Qudc chinh 14 Pwomg Tuin. Dwdi
sw 1anh dao cta Ong, cac ké& hoach hop tic cua Microsoft vdi Trung
Qudc lan lwot dwoe trién khai. Dwéi sw chi dao cua Dlrong Tuén, sy
hop tac gitta Microsoft va Trung Qudc phat trlen manh mé, “Ké& hoach
Tru‘O’ng Thanh” kha néi tiéng ciing dwore trién khai trong giai doan
nay. “Ke hoach Trwong Thanh” dwgc khoi dong, vién nghién ctru
chau A Mlcrosoft trién khai hop tac véi Trung Quoc thong qua nhiéu
hinh thire, bao gom cac hinh thirc Ilhll' boi du'ong nhan tai chuyén
mon, Xay du'ng cac giao trinh phin mém va giao luu hoc thuit..., dong
thoi hop tac véi cc t6 chire nghién ctru khoa hoc va cac treong ky
thuat cao dé tim kiém va thao luan cac cht dé co lién quan, b6 sung
mot cach c6 hiéu qua nhirng thiéu hut ciia Trung Qudc vé phwong
dién nay.

Sau nay, Microsoft con ky véi Trung Qudc “Bién ban ghi nhé vé
ting cwdng hop tac nganh phan mém”, d6 dworce coi la sy hop tac giai
doan 2 ctia “K&€ hoach Tru’0’ng Thanh”. Mlcrosoft cung tan dung triét
dé wu thé'1a nwée san xudt 1é6m cia Trung Qudc, chuyén ké hoach san
xuat céc linh kién bén ngoai cia may tinh sang Trung Qudc, kim
ngach hop tic virot xa con s6 quy dinh trong ban théa thuén.

Twr nhiimg phwong phap trén ma Microsoft da ap dung, chang kho
khin gi dé€ nhin ra chién lwoe thi trlrong ciia Microsoft. D6 chinh la
thong qua phlrong thirc hop tac voi Trung Quoc trién kha1 thé tan
cong maoi vao thi trlrong Trung Quoc Xét tir goc do toan cau, thu
nhip cua Microsoft & Trung Quoc chi chiém ti 1é chwa dén 1% trong
tong s6 thu nhap, nhung cé thé thay, thi tredong Trung Qudc van con
rat nhiéu tiém niang dang ch¢ dwoe khai thac. Tir nhung lan dén thim
Trung Qudc cua Bill Gates c6 thé thay, lanh dao cao cip ctia Microsoft
rat coi trong thi trwrdmg Trung Qudec.

Vé phwong dién 'hop tac voi cac doanh nghiép Trung Qudc,
Microsoft da thay d6i thai do cao ngao tru'O’c day. Ngay 30 thang 6
nim 2004, 1& ky két bién ban ghi nhé vé théa thuan hop tac chién
lworc gitta Tap doan hoa dau Trung Qudc va Microsoft da dwoe chinh
thirc dlen ra tai nha Qudc hoi & Bic Kinh, danh ddu mot giai doan
phat trién méi ctia sy hop tac gitta Tap doan hoa dau Trung Qudc va



Microsoft. Tong glam doc cong ty Tap doan hoa dau Trung Qudc, Chu
tich Hoi dong quan tri cong ty ¢6 phan Tran Dong Hai va Chu tich
Hoi dong quan tri cong ty Microsoft da c6 mit tham du 1& ky két.
Ngudi ctia TAp doan héa dau Trung Qudc bay té, thong qua sy hop
tac voi Microsoft, tAn dung va hoc héi cac ky thuit tién tién cua
Microsoft trong phwong dién quan li thong tin 14 nhu cau birc thiét
trong van dé cai tao nganh nghé truyén thong cta TAp doan hoa dau
Trung Qudc.

Vé phwong dién ki thuat da phwong tién, Microsoft da trién khai
hop tac chién lwge voi ChangHong. Ngay 28 thang 6 ndm 2004,
Microsoft da ky két voi ChangHong théa thuén chién lwore, hO’p tac
trén linh vire dién gia dung théng tin. Sin pham chinh trong lan hop
tac nay la san pham da ph1r0’ng tién xach tay, day 1a TAn d4u tién hai
bén hop tac vé linh vire nay. Ngay 18 thang 6 ndm 2007, cong ty
Microsoft Trung Quéc tuyén b6 mua 15 triéu c6 phan chwa phat hanh
cua ChangHong T Xuyén. Dong tho1i, cong ty Microsoft Trung Qudc
ky két véi ChangHong Tt Xuyén “Bién ban ghi nhé vé hang muc hop
tac Media Galaxy gitra Microsoft va ChangHong T Xuyén”, ddnh d4u
s tang cwrong hop tac gitra Microsoft va ChangHong. Thong qua sy
hO’p tac toan dién véi ChangHong, Microsoft da thye hién 101 hira
cung phat trién véi cac doanh nghiép Trung Quoc Dong thoi,
Microsoft hy vong théng qua su hop tac véi cac doanh nghiép 16m dé
dan tiép cin v6i nhitng dom hang 16m tir chinh pht Trung Qudec.

Trong nganh may tinh Trung Qudc, Microsoft dwwong nhién ciing
khong bé qua co hoi. Chiéu ngay 31 thang 3 ndm 2005, Microsoft ky
v&i Lenovo bién ban ghi nhé hop tac toan dién. Lenovo sau khi mua
lai nghi€p vu may tinh c4 nhan toan cau cua IBM lién bt tay voi
Microsoft, trién khai hop tac toan dién trén cac phwong dién nhw khai
thac san pham, hop tac ky thuat, dich vy, thi trwong... ciing nhau mé
rong thi treomg Trung Qudce. Ca hal bén deu bay td, trwdre boi canh
thoi dai s6 va thoi dai Internet hoi hop, Microsoft va Lenovo théng
qua sy ho'p tac chat ch€ s€ mang lai cho nglrm tieu dung nhu'ng san
pham c6 chirc nang manh hon, khién tat ca ngu’oq tiéu dung déu cam
nhan dworc strec hap din manh mé cia khoa hoc va ki thuat.

Theo nguon tin dang tin cdy, [an hop tac nay gitra Microsoft va
Lenovo chu yeu dé cap dén 3 linh vure 1a sang tao ky thuat, san pham
lwa chon 14p va thi tridng san pham. Theo ban thoa thuan ve
phwong dién sang tao ky thuat, Microsoft cung cap cho Lenovo nhirng



sir ing ho nhat dinh vé mit ki thuat, bao gom cung cAp mién phi mot
sO k}7 thuat thip cho Lenovo, khai thic cdc phan mém tng dung don
glan nang cao nang lwre sdng tao tw chu cia Lenovo. Vé phwong dién
phan meém hé thong ctia Microsoft, Microsoft c6 thé thong qua diéu
tra y kién cia cic khach hang cua tap doan d61 voi phan mém hé
thong dé khong ngirng hoan thién. Vé phwong d1en san pham lwa
chon lap, tAp doan Lenovo sé du'a vao nhitng nhu cau khéc nhau clia
khach hang dé lap dat phan mém diéu hanh khéic nhau vao may tinh
ca nhan, diéu nay da don bit dwoe tAm 1i cta rat nhiéu ngu’0’1 tieu
dung Vé phu'ong dién thi trrong san pham Microsoft va Lenovo sé
co gang ddc stre vao cong tac tuyen truyén st dung phin mém c6 ban
quyén, hai bén sé thong qua nhleu bién phap dé khich 1& ngwoi tiéu
dung mua phan mém ban quyén.

Ttr chién lwoe thi treong ctia Bill Gates c6 thé thay dwoce mire d6
coi trong thi tru'O’ng Trung Qudc ctia Microsoft, tir nhu'ng hanh dong
ctia ngwoi k& nhiém Bill Gates 14 Steve Balmer ciing c6 thé nhin thdy
diéu d6. Nam 2006, Steve Balmer dén thim Trung Qudc, ky két bién
ban ghi nhé véi chinh phi Trung Qudc, hira trong miy nam tdi sé
dau tw nhiéu hon vao thi trromg Trung Qudc, kim ngach dau tw sé
tang manh so véi triedre day.

Nhanh chéng, phdn mém CRM méi ciia Microsoft dwoce ra doi
(phan mém quan li quan hé khach hang), phin mém nay chu yéu
nham vao cic doanh nghiép vira va nhé, dong thoi chi ¢6 & thi trromg
Trung Qudc. Phin mém CRM ma&i tip trung cic chire ning nhw
Office, Outlook EXpress . khong nhu'ng chirc nang manh ma con st
dung thuan t1en 14 san pham hang d4u cta Microsoft trong thi
trrdong phan mém quan li doanh nghlep San pham tir khi du’0’c dwa
ra thi trromg c6 lwong tiéu thu kha tot Tang lo'p lanh dao cép cao cia
Microsoft quyet dinh tiép tuc d4u tw vé mit nay dé khai thac nhiing
san pham t&t hon, thue dung hon. Steve Balmer néi: “Muc tiéu chinh
cua Microsoft khi tién vao thi trwedng Trung Qudc la dap trng dwoc
nhu ciu thye t€ cua ngwdi st dung, gitp Trung Qudc ning cao ky
thuat phan mém, dem lai lo1i ich cho ca hai bén.

Hién nay, mang Internet ngdy cang phat trién, thi treong Internet
Trung Quéc dwoc cie cong ty nwde ngoai nhidm dén vi lwong nguoi
str dung Internet & Trung Qudc da virot qué 100 triéu. Bdi vay, trong
dy to4n ctia Microsoft ndm 2007, mirc dau tw vao khai thac mang
Internet ctia Microsoft dat 3 ti d6 la My. Mic dit nén kinh t€ My mAy



nam gan day dang xuong déc, ¢d phleu cua Microsoft cling dang sut
gla nhung Microsoft van té ra rat quyet tAm. Vé phu'O’ng dién phan
meém hé théng, Microsoft khong c6 d6i thu, con vé phwong dién mang
Internet, Microsoft cling mu6n doc b4 toan cau.

Thong qua viéc hop tac voi Trung Qudc, Microsoft da dan dan
dimg virng trén thi tredomg Trung Qudc, ngay cang c6 nhiéu khach
hang trung thanh, diéu nay c6 tdc dung rit quan trong d6i véi viée
thue hién muc tiéu chién lwge ciia Microsoft trén toan chiu A.

8.
MUON KY THUAT CUA NGUOT
KHAC PE MAY “AO CUOT” CHO
MINH

Trong toa nha vin phong ctia d€ quéc Microsoft, khong phai tat ca
cac ky thuat déu do Microsoft tw nghién cttu, c6 mét bo phan nhé ky
thuat 1a “vay mwon”. Nhitng ky thuat vay mwon nay khong chi tiét
kiém cho MlCI‘OSOft rat nhiéu thoi gian ma con thé hién dwore sy tip
trung theo doi vé phwong dién ky thuét ctia Microsoft.

O thi tru’O’ng nwdc ngoai, Microsoft phai d6i mit véi am muu lat
d6 ctia cac cong ty ban dia. Microsoft khong nhitng ddi pho dwoc ma
con tan dung mot cach kheéo léo nhirng ky thuat tién tién cua cac cong
ty d6, @€ 16t dwong cho ban than minh trén con dwdng phat trién.

Khoéng 1au sau khi vao thi trweong Trung Qudc, Microsoft muén
dwa ra thi tru’O’ng san pharn Ultra — mobile Personal Computer g01
tit 1a UMPC, may tinh nay co chire nang cam u'ng khi san xuit cin
phai lap mot tim cdm Gng. P& giam gia thanh, day nhanh thoi gian
dwa san pham ra thi trrdng, Microsoft quyet dinh ap dung ky thuat
cam u'ng ctia cong ty khac. O Trung Qudc lac do, nhlrng cong ty c¢6 ky
thuat nay khong nhiéu, nhung strc manh ky thuét caa cong ty Han
Vlrong la khong thé xem thlrong, rat nhiéu nha san xuat PDA & trong
nwde déu str dung ky thuit caa Han Vwong, sau khi cAn nhéc ky,
Microsoft quyét dinh hop tac véi cong ty Han Vwrong.



Thang 12 nam 1998, cong ty Han Vuong cung Microsoft long
trong t6 chirc mot nghi 18 trong thé tai nha Quoc hoi, tuyén b6 hai bén
da tré thanh d6i tac chién lwge. Microsoft sé st dung ky thuit nhan
biét chir viét cia Han Vwrong trong UMPC.

Sw hop tac cia cong ty Han Vwong véi Microsoft da gay dworc
tiéng vang 16m. Chu tich c6ng ty Han Vwong 1a Luu Nghénh Kién vo
cling vui mirng, nganh phan mém Trung Qudc ciing da bat dau bude
ra thé gioi, diéu nay khién Luu Nghénh Kién va cic nhén vién cta ong
dit rat nhiéu hy vong vao nganh phin mém Trung Qudc trong twong
lai.

Ban dAu, nguwdi ngoai khong biét dwoe nguyén nhan hop tac gitra
cong ty Han Vu‘O’ng va Microsoft, ho déu cho réng Microsoft coi trong
ky thuat viét tay cua cong ty Han Vwong. Sau nay noi bo cong ty Han
V1r0'ng tiét 10 UMPC ma Microsoft dang san xuat c6 thé tich rat nho,
béi vay thé tich ctia tAm cam tmg cung phal rat nhé, ma lai phal nhay,
do chinh la thir cong ty Han Vwong c6 san. Con Microsoft vé mit nay
khong phaéi sé trrdmg, néu ty minh khai thac, khong nhirng gy tiang
gia thanh ma con lam cham thoi gian dwa UMPC ra thi treong. Tom
lai, Microsoft st dung ky thuat cua cong ty Han Vwong kinh t€ hon
nhiéu so véi tw minh khai thac. Khong lau sau, Microsoft g dung ky
thuat cia cong ty Han Vwong vao hé théng Windows Mobile, d6 1a
mot loai may tinh tay.

Sau nay ngu‘oq trong ndi bo cong ty Han V1r0’ng bay to, cong ty
Han Vwong co6 thé hop tac dwoe voi Microsoft, @dng thoi ban ky
thuat cho Microsoft v&i gia rat thap la vi cong ty Han Vwong cung de
lai dwong lui cho minh, d6 14 Microsoft c6 thé st dung k¥ thuat cia
cong ty Han Vwong vao Windows 95 va Windows 98 nhung khong dé
cip dén Windows 2000.

Con Microsoft cting c6 1i do ciia minh. Trwéc day ky thuat nhap
chir bang viét tay clia Microsoft con kém, nhat 14 vé mit nhap tiéng
Trung. Néu Microsoft str dung ky thuét cua céng ty Han Vu’O’ng thi ky
thuat nhép chir ciia Microsoft khong c6 tién trién, boi vay Microsoft
chi 4p dung ky thuat cua cong ty Han Vu’O'ng trong mot s6 san pham,
dong thoi khong ngu'ng cai tién ky thuat cia minh. Nhw vy,
Microsoft tam thoi ¢ thé gnr dwoce thi phan cua minh trén thi treong
san pham nay, sau d6 dira vao wu thé trén thi trwomg dé dwa ki thuat
cia minh vao.



Thong qua phlrong phap nay, Microsoft dya vao ky thuat cua
ngwdi khac € dit nén mong cho sw phat trién ctia ban than. Vé linh
vire nhép chir viét tay, ngoai cong ty Han Vwong, Microsoft con hoc
dwoce nhiéu ky thuét thye dung tir nhitng céng ty phadn mém nhw Tt
Quang, M6ng Diém... tir 36 khong ngirg cai thién ky thuat ctia minh.

Tuy nhién, xét tir phwrong dién 16m, ngoéli ky thuat nhﬁp chir viét
tay, & cac phlrong dién khac, Microsoft cting hop tac voi rat nhleu
cong ty noi tleng khéc cua Trung Quoc dic biét 1a miy nam gan day,
Microsoft bt dau trién khai hop tac véi cac doanh nghiép vira va 1én
nhw tip doan Lenovo, ChangHong, tip doan hoa dau Trung Quoc
Thong qua hop tac da phu'O'ng, Microsoft khéng nhitng c6 thé mé
rong th1 triromg san pham ma con bo sung dwoe nhitng thiéu hut clia
minh vé k§ thuat, thic ddy sy phat trién ctia chinh Microsoft.

0. ? .
THANH CONG KH(")l\{G TH1§: THIEU
PU'QC SU’ KIEN TRI

Trong mét Bill Gates, thanh cong khong thé thiéu dwoc sy kién
tri. Nhu'ng ngu'oq kién tri luon 4n chtra mot tinh than chién d4u cao va
nguon lie doi dao, khong bao gidr nhic dén that bai.

Khi lam bt ctr viéc gi déu khong dwoe quén hai chit “Kién tri”.
Trong nhiéu phwong dién thi sy kién tri sé€ dan ngwoi ta dé€n voi
thanh cong.

Bill Gates v&i con mét nhay bén ctia minh da nhin thay twong lai
tot dep cua thi tru’(‘)’ng may tinh ca nhan, 6ng luén tin rdng cudi cung
may tinh c& nhéan s€ xam nhap vao tirng ho gia dinh. Cung voi sy thay
d6i khong ngirng cua bo vi xit li, ky thuét san xuét phan cirng cling
khong nglrng dwoc nang cao. May tinh ca nhan ngay cang nho nhe,
chirc nang ngay cang manh hon. Bill Gates sau khi ngam chuin d1em
nay da ha quyét tAm bat dau sy nghiép phin mém may tinh ctia minh.

Co hoi chi @&n trong chép mét, @8 ndm bit dworc no, Bill Gates
roi triromg dai hoc, tw mé cong ty riéng. D6 la chang dwong dai khong
it kh6 khin nhung 6ng luén kién tri véi muyc dich minh dé ra, ty tin



vao ban than. Nhitng nidm 90 cua thé ky 20, san ph§m cua Microsoft
bat dau vao th1 tru'0’ng Trung Quoc nglrm Trung Quoc khong mAay
nguoi biét vé cong ty nwéde ngoai ndy, ciing ching may ngwdi mua san
pham cia Microsoft. Tién thoai lwdng nan nhu'ng Bill Gates khong
nhut chi, van lam viéc nhw binh thwong, 6ng vo cung tin twéng vao
ban than, tin twémng vao thi tredng Trung Qudc. Hay nhin vao thanh
twu Microsoft dat dwgc & Trung Qudc, theo s6 liéu théng ké nam
2005, phan mém Office ctia Microsoft chiém t&1 hon 70% thi phan &
Trung Quoc Khi Bill Gates nhé lai th0’1 diém Microsoft méi vao
Trung Qudc, 6ng nodi: “T6i khong ngd rang, ching toi lai c6 dwore
thanh tich tot nhw vy & thi trwong Trung Qudc. Nhung ching toi sé
khong théa man véi diéu do, téi tin rdng trong twrong lai, Microsoft sé
con gianh dwoc nhirng thanh tich xuit sic hon nira”.

Nhung khi moi ngwdi hoi Bill Gates thanh cong nhw thé nao thi
ong tra 1o1: “Cong viéc ma toi dang 1am 1a cong viéc hay nhat trén thé
gidi, toi thich ngay nao cting dworc lam viéc. B vi, trong c6ng viéc
ludén c6 nhu'ng thach thirc mé1i, co hoi méi va nhlmg diéu méi dang
dé hoc héi. Néu ban cung yéu thich cong viéc cta ban nhw t6i thi ban
s€ khong bao glo’ cam thay chan nan, kién tri 1am viéc thi ban ching
cach thanh céng bao xa”.

Nhitng trai nghiém cua Bill Gates cho ching ta th&y, moi nguoi
déu co the tao ra ky tich, bién gidc mo' thanh hién thye, chi cin ching
ta c6 niém tin, ¢ sy klen tri, khong tir bo cho dén khi dat dwoc muc
dich cua mlnh Trén con du’ong phat trién ctia Microsoft, Bill Gates
ludn binh than doi mit véi tit ca nhirng kho khan khong thé lu'ong
trieére, bién nhitng kho khin dé thanh nhiing nic thang dén voi sy
tién bd bang mot thai do tich cue.

Microsoft c6 dwoe nhwr ngay h6m nay khong thé thidu dworc sy
kién tri cta Bill Gates. Chinh s kién tri ctia Bill Gates da thiic day su
kién tri cua tat ca nhirng nhan vién Microsoft, 1am nén théin thoai
trong nganh cong nghiép phin mém nwéc My.



CHUONG V: ’ '
LUA CHON QUYET POAN, NAM BAT
CO HOI

o’ héi luén danh cho nhitng ngwosi ¢é sw chudn bi. P6i dién
V&1 cor hoi, ban dirng do dw, phdi lwa chon mét cach quyét
dodan, ndm ldy co’ hoi thudc vé minh. Nam bdt dwgc mét co
hoi tive la tién gdn thém mot bwére nira dén véi thanh cong.

1.
TU MINH TIM KIEM CO HOI

Trén con duwong phat trién doanh nghiép, c6 co hoi phai dwa vao
van may, nhung da phan cac co hoi déu phai dwa vao ban than, ty
minh sang tao, chi c6 khong ngung sang tao nhitng co hoi phat trién
mo1i thi doanh nghlep ma&i khong ngu'ng tién bo. D61 voi doanh
nghiép, mdi co hoi déu 1a ddng lwe ctia phat trién.

Sau khi Mlcrosoft dwa ra hé diéu hanh Windows, danh tleng cua
cong ty noi nhw con. Mlcrosoft lac d6 da la mot cong ty 16m véi hO’n
10.000 nhan vién, ¢6 hon may chuc triéu ngwoti dung trén toan cau,
dong thoi c6 cong ty con va van phong dai dién 6 hon 40 quoc gia.
Luc nay, Bill Gates van chwa hai long, ngwoc lai ong con ¢d gdng lam
viéc, tim kiém cor hoi phat trién nhiéu hon.

La mot nha doanh nghiép, ai ciing biét phai giéi ndm bit co hoi,
tuy nhién khong phai ai cling nim bit dworc co hoi, lai cang it ngwoi
tw minh chi dong tao ra co hoi. Bill Gates c6 thé khong ngirng tim
ki€m co hoi kinh doanh thtic @4y Microsoft phat trlen Trong thoi dai
Internet, Bill Gates khong nhitng 1am cho phan mém cta minh ngay
cang co gia tri, ma con hoach dinh twong lai thiét thyre va kha thi.
Trong lich st phat trién ctia Microsoft, cac co hdi t6t luon di theo N
Microsoft, d6 khong chi la co' duyén ma con nh¢ vao tri tué va sy no
Iyre.

Trude thing loi, Bill Gates vo cung tinh tdo, 6ng biét ring dong



lwe phat trién ctia Microsoft dang giam, thod dai dinh cao ctia
Microsoft cling sap két thtic. Kim ngach tiéu thu hé dféu hanh
Windows khong tang, con kim ngach tiéu thu phan mém may ban lai
co sy glam nhe, nhu'ng dieu @6 déu co6 thé lam ré van deé. Bill Gates
blet rat ro diéu do, stre ép d6i voi Microsoft 1a rat 16m, thoi ky phat
trién nhanh da qua. Nam 1980, Microsoft hop tac véi cong ty 3 Com
khai thac ra hé thong diéu hanh mang LAN Manager, diy 1a hé théng
mang c6 pham vi tmg dung kh4 hep, dwa trén hé diéu hanh OS/2 va
théa thuin NetBEUI. Hé théng nay sau khi ra thi trwomg khéng dworc
nhiét tinh d6n nhan. Sau nay, Microsoft lai dwa ra hé diéu hanh
Windows NT, gianh wu thé tre¢re d61 thi canh tranh 1a hé diéu hanh
Unix.

Pé thay d6i tinh trang bi dong lic bay gidr, Microsoft bit dau tim
kiém bude dot pha. Chinh vao lace d6, cong ty Intel tim dén Microsoft.
Ngoa‘li viée thié't ké& phan mém cho ti vi, Microsoft con sang tao ra

may tinh mini”. Loai may tinh nay rat nho, xach tay thuan tién, tham
chi c6 thé dé duorc trong tai Xach Vé mit chirc nang, “may tinh mini”
c6 thé lwu trir va tiép nhan s6 liéu rat thuan tién, cb thé duy tri dworc
lién lac véi cong ty, ngwoi than moi lic.

Doi ngili nghién ctru khai thac caa Microsoft dwdi sw lanh dao cua
Bill Gates da phat huy rat tot tw duy sang tao. Hién nay, mot nhom
khai thac caa Mlcrosoft dang khai thac mot loai may tinh nho nhw
dong hd, cung cAp cac thong tin nhuw tin tire, thé thao, thoi tiét, gia cd
phiéu... thong qua dichvuy dir liéu MSN Direct khong day. Mot nhom
khéac thi dang nghién ctru dé dwa mot con Chlp siéu nho c¢o6 chtre nang
ghl nhé vao trong got giay cia van dong vién, thong qua con chip nay
c6 thé tinh dwoe khoang cach di bd ctia ban, sau d6 tinh toan dwoc
nang lwong ban tiéu hao.

Cfmg voi sy phét trién cta thwong mai dién ti, Bill Gates dwa ra
mot y tu*ong moi d6i véi vi tién, tire 12 “may tinh vi tién”. Loai vi tién
nay bao gom so dién thoai, lich trlnh la ban, thé tin dung Microsoft
hy vong c6 thé két hop véi cong ty bao mat dir lieu RSA & Thung liing
Silicon, dé c6 thé bao mat thong tin, d6ng thoi hy vong tir d6 dwa ra
tién dlen te. Nhw vay SE khong can phal dén ngan hang rat tién ma
chi can “may tinh vi tién” 14 c6 thé xép dit moi viée mot cach thuin
tien.

Microsoft thong qua viéc khai thac cac phan mém nay dé tham do



thi trrdong, muc tiéu ctia Microsoft 14 phai gitr dwoe wu thé hang dau
trong tat ca cac linh vure.

N©O lue da dwoce dén dap, trong s cac san pham méi la ma
Microsoft cho ra do1i, c6 san pham dwoce khach hang chip nhan.
Microsoft khong ngu'ng tién 1én phla trwedre, ho dang tim kiém nhu‘ng
cach lam tich cyre @€ may tinh ctia Microsoft c6 dwoe khong gian st
dung rong rai hon.

2.
CHI MOT CO HOI LA CO THE KHIEN
MINH NOI BAT

Doi khi, chi can mot co hoi 1a ¢6 thé khién cho doanh nghiép tré
nén noi tiéng, d6i voi  nhimg co hoi nhw Vay thi khong dwore do du,
phai tin dung triét dé. Nhitng co hoi nhw vy cb thé 1am thay d6i dién
mao moét doanh nghiép.

Mot doanh nghiép muén phat trién can phai khong ngumg tim
kiém co 'hoi, ddc biét la nhu'ng doanh nghiép dang trong glal doan
phat trién, 6101 khi, chi vé1 mét co hoi, doanh nghlep d6 c6 thé tré nén
noi tleng Mlcrosoft viét tlep cau chuyen than thoai vé minh, sy hop
tac gitra Microsoft va IBM c6 thé néi 1a mot sy két hop troi dlnh RAt
nhanh ché6ng, Microsoft da thay d6i, tir mot céng ty nho tré thanh
mot doanh nghiép 16m danh tiéng.

Khi do, cung v&i sy xudt hién caa bo vi xtr li cao, IBM da nhin
thay twong lai cia méy tinh c4 nhan nén quyét dinh dau tw phat trién
vao linh vire @6. IBM sau khi khao sat tinh hinh d3 quyét dinh hop tac
vO1 Microsoft. Truwde khi lanh dao cip cao ctiia IBM gip mit Bill
Gates, cong ty IBM da ky véi Microsoft mot thoa thuan, théa thuan
quy dinh, Microsoft khéng dworc tiét 1o cac thong tin vé phidn mém
cho IBM. IBM ciing rat biét cach kinh doanh, khi ky théa thuin nay,
IBM khong c6 lién quan vé phwong dién phin mém, néu c6 van deé gi
xay ra thi Microsoft sé chiu trach nhiém. Théa thuan nay c6 loi cho
chinh IBM nhung Bill Gates cung hiéu ring, cach lam nay dong thoi
to ro dwoe thanh y hop tac caa IBM.



Sau khi thoa thuan dwoc ky két, 1anh dao cao cap ctia IBM bat dau
gap mat Bill Gates, ban bac veé cac cong viéc cu thé. Sau khi hai bén
gap mit, 1anh dao cao cip cua IBM vo cung ngac nhién, mot thanh
nién tré nhw Bill Gates khéng nhitng la mot thién tai V\é may tinh ma
cach &rng xtr cling mang phong cach cia mot nha lanh dao. Vilalan
dAau tién hop tac véi IBM nén Bill Gates vo cung co gang Bill Gates
noi, hé diéu hanh QDos ctia Microsoft cung c6 thé lap vao may tinh c4
nhan cua IBM. Phia IBM rat vui mung dong thoi yéu ciu Bill Gates
cung cAp mot bao c4o kha thi. Thiyre ra hé diéu hanh nay khong pha1
do mot minh Microsoft khai thic ra. Pay la san pham ciia mot cong ty
may tinh khac, Microsoft da tra g1a cao dé mua quyeén st dung. Viéc
nay da tiét kiém dwoce nhiéu th0’1 gian quy bau cho Microsoft, quan
trong hon nira 1a Microsoft mudn tren co sé hé dieu hanh QDos dé
khai thac mot hé diéu hanh cao cip hon, thye dung hon.

Lan gap mat thir hai gitra B111 Gates va IBM, hai bén cung dlra ra
mot sd van dé va ban bac mot sO cong viéc cu the Khi cudc hop sap
két thiic, mot 1anh dao cao cAp caa IBM héi Bill Gates: “O Microsoft,
c6 bao nhiéu ngwoi tai gioi nhw anh?”. Bill Gates cuwdi va néi rang:
“Nhirng ngwoi khéce déu tai gidi hon 61, t0i 1a ngwod binh thwong
nhat, béi vi hoc lye cua t61 thip nhit, ngay dai hoc con chwa tot
nghiép”. Vilanh dao cao cip cua IBM gat ddu mot cach ngac nhién.

IBM muén nhanh chong dwa may tmh ca nhén ra thi treomg nén
da gay cho Microsoft rat nhiéu ap e vé mit thoi gian. Pé hoan thanh
nhiém vu trong ban théa thuén, nhan vién cia Microsoft phai chiu
kha nhiéu ap lye, d6ng thoi cong ty cing khong ngu'ng tuyen dung
nhan tai. Trong khoang tho1 gian do, Bill Gates va nhan vién cia minh
lam viéc quén an quén ngu.

Trong bén théa thuén, Microsoft va IBM cu61 cung quyét dinh
cong b chi tiét va qua trmh khai thac phAn mém. Dwdi con mét cla
cac cong ty khac, day c6 thé coi 1a mot dot pha cia IBM. Trwée day,
dé bao vé vi tri dan dAu cua minh, IBM rat it khi cong khai cac thanh
qua nghién cru cia minh. Bill Gates mudn cong khai chi tiét va qua
trinh khai thac hé diéu hanh béi 6ng muén khai thac mot hé diéu
hanh dwoc nganh may tinh chip nhin, dong thoi twong thich voi cac
may tinh khéac nhau, cdc phan mém khac nhau. B vi chi cin théng
thao hé diéu hanh thi viéc thiét k&€ phan mém cho may tinh sé don
gian va dé dang hon nhiéu. Nhung c6 mot van dé phat sinh, d6 1a vin
dé ban quyén. Khi tr¢ 1i cta Bill Gates hoi vé diéu nay, 6ng noi rang,



ctr yén tam. Phap luit s€ bao vé thanh qua lao dong caa ho.

Khi Microsoft bit dau ban ron v61 viée khai thac phan mém hé
diéu hanh 6 dia, Bill Gates @t nhién nghi d&n mot van dé nghiém
trong, hién nay Microsoft dang khai thac hé diéu hanh 6 dia trén co
s& hé diéu hanh QDos, nhung Microsoft chi c6 quyén st dung chi
khong c6 quyén sé hiru QDos. Néu Microsoft dwa ra dwoe mot hé
diéu hanh maoi trén co sé cua QDos thi ban quyén cia phin mém mé1i
nay sé thudc vé ai? Microsoft cdm thiy van dé tré nén vo ciing nghiém
trong, thé'1a 6ng tam dirng cong viéc khai thac lai, bt dau lién hé véi
“cht nhan” ctia QDos, hy vong c6 dwoe quyén s& hiru QDos. Trong
qué trinh ddm phéan véi “chti nhan” cua QDos, Microsoft muén d6i
quyén str dung phin mém méi sip ra doi 14y quyén sé hitu QDos.
“Chu nhan” ciia QDos khong nhéin thire dwoe van dé mot cach dung
d4n, khi d6 ho cho ring d6 1a mot Ian hop tac trao d6i quyen loi nén
da dong y ngay véi yéu cau clia Microsoft. Sau ndy, “chi nhan” QDos
ma&i phat hién ra rang, minh d3 ban di ban quyén, 4n han thi da
muon.

Chinh nho hanh dong nay cua Bill Gates, Microsoft m&i c6 dwrge
hé diéu hanh cia minh. Néu may tinh ¢4 nhan cua IBM ban chay thi
cling c6 nghia la Microsoft da thanh cong.

Sau nay, may tinh ca nhan caa IBM khai thac thanh cong, sau khi
dwa ra thi trrong, nhanh chéng tré thanh “dtra con cung” trén thi
treomg. Hé dieu hanh 6 dia ctia Microsoft cling tré thanh tiéu chuén
trong nganh may tinh. Vé sau, rat nhiéu phan mém bit dau dwoc khai
thac duia trén hé diéu hanh nay, vi tri ctia Microsoft cang c6 dwoc sw
cung co.

Khi d6, Bill Gates mé1i 27 tudi, ong da chirng té cho thé giéi mot
diéu: cho t6i mot co hoi, toi sé lam nén ky tich.

3.
KHACH HANG CUNG LA MOT CO
HOI

Khéch hang ludn luén dang, khi doanh nghiép mat di mot bo



phén khach hang thi dirng trach cir khach hang, bdi vi van dé chinh 1a
& ban than doanh nghiép. Cho khach hang mot cor hoi thi khach hang
maoi cho ban co hoi.

Trén con dwong phat trién ctia Microsoft, Bill Gates coi trong
nhat hai d6i twong, mot 14 cac dong minh hop tac véi Microsoft, hai
14 cac khach hang st dung san pham ctia Microsoft.

Con dwdng phat trién ctia may tinh trong twong lai sé 1a mot thiét
bi vira la mdy tinh, vira 1a mutil media, vira la phan mém da chirc
nang. Du xét vé cerc nang hay pham vi, ban than Microsoft kho ¢6
thé thye hién dworc diéu d6. Vi twong lal cua may tinh, Mlcrosoft
khong thé khong tim kiém cac d6i tAc méi. Tuy nhién, mudn hop tac
dwoc voi Microsoft khong phai 1a mot chuyén dé dang, vi Microsoft
rat ky tinh trong viéc lwa chon ddi tac. Bai vay, tiéng tam clia
Mlcrosoft ve phu'O’ng dién nay khong dwoe tot, thém vao do, Bill
Gates vOn noi tiéng 1a mot ng1r01 giéi dam phan, dong thoi cb thé
thdy, Microsoft 1a mdt céng ty rat manh. Suy xét mot cach ky lwong -
cach 1am nay ctia Microsoft 1a c6 1i do. Hop tac véi cac doi tac 1a moi
quan hé hai bén ciing ¢6 1¢1, néu so suat lya chon phal doi tac khong
phu hop thi khong nhitng khong thé hop tac thanh cong ma con lam
1& si phat trién ctia minh.

Vé phwong dién khach hang, Microsoft khong thé lya chon.
Khach hang lya chon Microsoft chir khong phai Microsoft lya chon
khach hang Bé&1i vy, Microsoft sé c6 hét sire dé 1am t6t cong tac phuc
vu d6i vo1 tirng khach hang Khi nghién ctru khai thac sdn pham,
Microsoft luon coi y kién ctia khach hang phan anh dén phong dich vu
h4u maii 14 tiéu chuan dé can nhic. Vi dy, vé mit hé thong diéu hanh
Windows, tir sau khi Microsoft dwa ra th1 trrong phan mém hé diéu
hanh Windows 3.0, Microsoft da 1ap ra mot doi chuyén trach, chuyén
thu thép, lya chon nhirng y kién ctia khach hang vé hé diéu hanh
Windows, sau do phong khai thac ctia Microsoft dira vao nhirng y kién
d6 dé tién hanh cai tién hé diéu hanh Windows, dén khi Windows 95
ra doi, hé diéu hanh Windows da rat dwoc khach hang wa chuong, ve
phlrong dién thao tac hé théng, Microsoft da c6 thé dtrng vitng trén
doi chan cua minh.

Cac cong ty khac c6 thé sé& phai ton rat nhiéu thoi gian dé khai
thac san pham m&i, con Microsoft lai danh rat nhiéu thoi gian dé tim
hiéu khach hang. P6 chinh 1a nguyén nhan cin ban vi sao Microsoft



c6 thé gianh dwoc nhiéu khach hang nhw vay.

Pé hiéu khach hang hon nira, Microsoft con dwra ra mét phan tich
nhim vao hanh vi va chién lwgec mua hang ctia khach hang. Nhu'ng
phan tich cu thé nay khong phai do nhan vién ctia Microsoft ma do
cong ty diéu tra chuyén nghiép dwoc Microsoft chi tién modi vé 1am.
bay la mot cong ty ¢6 uy tin, ho théng qua sy phan tich mc d6 hai
long ctia khach hang d6i vo1 Microsoft, th6ng qua sy phan tich do
chénh léch gitra khach hang tiém nang va khach hang thyre sy cia
Microsoft, tir @6 tim kiém cach thirc va diéu kién dé c6 dwge nhitng
khach hang trung thanh.

Ngoai ra, cong ty diéu tra con 1am mot cudc diéu tra dé so sanh
murc Ao hai long cia khach hang khi st dung cac san pham va dich vu
hau mai cua Microsoft véi cac cong ty doi thu ctia Microsoft, két qua
phat hién ra, dich vu hdu mai sé anh hwdng dén mire d6 hai long cua
khach hang.

Trong noi bd Microsoft, dé tinh mirc do hai long cua khach hang
d6i voi mot san pham hode mot dich vu nio @6, c6 ngwoi nghi dén
cach ma phong thye nghlem da tung ap dung b6 1a khi Microsoft
dang khai thac phan mém Exel 3.0, ¢6 nguoi & phong lap trinh da
dwa vao nhitng khach hang dién hinh dé danh g1a mot san pham nao
do6. Phwrong phap do6 rat dom gian, ciing khong can dén cic nhan tai
chuyen nganh dé tap h0'p va phén tich céc s liéu. Béi vay, két qua ma
ho ¢6 dwoe khong c6 gia tri tham khao, tuy nhién, cach thirc ho lam
mang tinh dot pha.

Thanh cong ctia Microsoft c6 thé 14y “thién thoi dia loi nhan hoa”
dé hinh dung, trong do6, Microsoft rat coi trong “nhan hoa”. “Nhan
hoa” & day 14 moi quan hé véi khach hang. Khi méi thanh lap, vé
phwong dién dich vy khach hang, Microsoft lam khong dworc tot. Tuy
nhién, trong nhu'ng giai doan sau clia qua trinh phat trién, Microsoft
luén dat nhu ciu cta khach hang 1én hang dau trong chlen lwrgre phat
trién cia cong ty. Chinh V1 luén quan tAm dén nhu cau cua khéch
hang nén nhitrng phin mém ma ho khai thic méi c6 dwoe thi treong
16n nhw vay.

MOdi khi hop nhan vién, Bill Gates déu nhan manh cau “khach
hang 14 thwong d€, khach hang 1a sy s6ng ctia Microsoft”. Cau noéi nay
cling tré thanh ton chi lam viéc ctia cac nhan vién trong Microsoft.



Bé&1i vy, phan mém ma Microsoft khai thac déu cAn nhic d&€n nhu ciu
thye sy cia khach hang, du 1a mét chwong trinh nho cting phai lam
cho that hoan héo. Ngay khi dang phai doi mét véi kho khin,
Microsoft déu khong ldc nao quén khach hang.

4.
TRANH RUI RO, DUY TRI VI TRI
DAN PAU

Trong thi treomg, luon ton ta1 nhu'ng rai ro 1én. Co nhlrng rdi ro
c6 thé dura vao thye Iye va sy co gang dé vwot qua, nhung co nhu'ng
rai ro lai 13 nhitng “huyét m¢”, mot khi roi xudng thi chi c6 céi chét
doi sin. Mot doanh nghiép sang sudt dwong nhién khéng dé minh roi
vao canh do6. Phai lam dwoc nhw Bill Gates, tI‘lI’O’C tién phal c6 duoe
ban linh dw doan rai ro, sau @6 méi c6 thé ndm dwore vi tri dan dau.

Bill Gates biét rang, trong thi trwomg day bién dong, mudn tré
thanh ngwoi dan dau, moi nha doanh nghiép déu biét rang phai co
dwore ban linh dy doan ri ro, tuy nhién nhitng ngwoi thyre s c6 kha
nang dy doan rui ro thi khéng nhiéu, d6 1a béi vi ho chwa c6 da sy
sang sudt trong viéc quan sat thi trwomg va trong kha niang quyét sach
dau tu.

Pé gianh dworc thi tredmg Browser, Bill Gates da phat huy hét
mirc sé& trrdong cia phong chién tranh (War Room) — phong nghién
ctru tinh bao canh tranh, hang thang phal dinh ky theo doi sy thay doi
ctia thi trwomg Browser, sau d6 cin ctr vao két qua thu dwoc dé dwa ra
sach lwoe cho thi trwromg Browser ciia Microsoft. Cudi cing, War N
Room da gitp Microsoft thanh céng trong viéc gianh dworc vi tri dan
dAu trong thi trweomg Browser.

D6i tha canh tranh gan diy ctia Microsoft 1a Netscape. C6 mot
thoi gian dai, anh cua Netscape dwoc treo day trong phong War
Room, mai cho dén khi Microsoft thang l¢i truéc Netscape, gianh
dwoe vi tri dan d4au thi trwong, thi anh cua Netscape cung v6i anh cua
cac d6i thu trwde diy ciia Microsoft nhw Novell, Sun, Java... méi
dwoce do xudng.



MOi sach Iwge thi trwomg ctia Microsoft dwoce dwa ra déu phai
thong qua sy sat hach nghiém ngit cua “trd choi chién tranh” )
phong War Room, thong qua mot cudc kiém nghiém giong cudc chién
thiyre sw trén thi trirong trirdre khi dwrgee dwra ra thi trromg. Nhitng
sach lwoc nay, thong qua su kiém nghiém ctia phong War Room, tré
nén c6 hiéu qua va thye t€ hon, tir @6 tranh dwoc nhirng rii ro do
nhiig quyét sach khong khoa hoc mang lai. Bill Gates tirng tuyén bo
v&i gidi kinh doanh toan ciu rﬁng “Céac ban phéi cam thé'y may min
Vi chung toi khong tién vao san nghlep cua cac ban”, s& di 6ng dam
no6i nhw vy 1a vi 6ng thue s c6 kha niang dé lam nhu' vay.

Rui ro 16n nhit ma Bill Gates phal d6i mit 1a tim san pham thay
thé cho cac sin pham ca, hon nira, con pha1 tim thay trwdre khi nguon
loi nhuén trong tim von c6 hoan toan bién mat. Péng thoi, nguon loi
nhuin c6 dwoce tir sin pham thay thé trong twong lai phal twrong
dwong, tham chi nhiéu hon mot bac so véi san pham cii. Béi vay,
Microsoft da dén ltc phai d6i mit voi sw canh tranh thye sy Day
cung 1a mot trong nhlrng li do quan trong khlen Microsoft coi trong
viéc thong qua nhitng coéng tac tinh bao dé nim dwoc hwéng di cia
thi trwong.

Khéng chi Microsoft coi trong tinh bao canh tranh, ngay cang
nhiéu cac céng ty trén thé gidi cling bit dau coi trong phong ban nay.
Chinh phﬁ Nhét Ban héng nam déu dau tw rat nhiéu tién vao céng tac
thu thap va phan tich céc tin tire tinh bao canh tranh, hon ntra con
cung cAp mién phi cho cac doanh nghiép Nhat Ban. Su phat trién véi
toc 30 nhanh chong cia cac doanh nghiép Nhat Ban trén pham vi
toan cau bt nguodn tir sy coi trong cao dd tin tirc tinh b4o canh tranh
tir chinh phu d&€n doanh nghiép.

Cong ty Xerox ctia My ciing hét sirc coi trong cong tac tinh béo
canh tranh, hon nira, vi tdn dung t6t cc tin tirc tinh bdo canh tranh,
trong cudc canh tranh thi trrdong vo1i doi thu Nhat Ban, ho da gianh
dwore vi tri c6 lo1.

Nam 1959, cong ty Xeros da phat minh ra chiéc may in anh dau
tién trén thé giéi, vao nhitng nidm 60 va dau nhitng ndm 70 sau nay,
ludn duy tri dwoe vi tri dan d4u trén thi treong may in anh thé gion.
Tuy nhién, trong giai doan tir ndm 1977 d€n ndm 1982, thi phan cua
noé giam tir 81% xudng con 36%. Doi tha 16m nhit cua Xerox chinh 14
cong ty Canon cua Nhat Ban. Canon tirng c6 giai doan dwra ra mot



khau hiéu nhw thé nay “Ban may photo véi gla thanh pharn cua
Xerox”. Sau khi chiu “syr si nhuc” d6, Xerox bat d4u trién khai nghién
ctru tinh b4o canh tranh véi quy mé 16m, cudi cling da danh bai
Canon, gianh lai dwoc thi phan tir tay ngwdi Nhat.

Thuye ra, trong vo van cac linh vue trong thi treong, may tinh la
linh vire @01 hoi cao nhat néng lye dy doén rui ro doi véi thi tru'()'ng
trong qua trinh canh tranh. T6c do nang cap nhanh chéng cua phan
meém, phan cirng may tinh hoan toan c6 thé khién cho mdt céng ty
thiéu nang lye dy do4n rii ro bi phé san trong chép mit. Sau khi
Spindler nham chirc Chu tich cong ty Apple, mot trong nhirng doi tac
cua Microsoft 6ng da danh nhiéu cong stre cho viée dy doan rai ro.
Ong yéu cau trwde khi mdi hang muc dwoc phe duyét, déu phai trai
qua sy kiém nghiém nghlem ngat caa hai glal doan 14 diéu tra va khai
niém. Dong thoi, ngay ca cudc hop ciia Hoi dong quan tri cling phai
dwore kiém tra ky lwdng.

Spindler yéu cAu nhan vién phai so sanh cac cudc hop cua Apple
v&i cac cude hop cua 6 cong ty thudc cefp thé giO’i” nhw SCJ ohnson,
Coca Cola, Motorola... Pong thoi, moi Ian bit dau hoi nghi déu co
mot cudc thao luan khung chién Irge”, c6 biéu do thé hién sy thay
d6i cta tinh hinh so véi [an hop truére. Splndler tham chi con dwa t1en
thwong ndm cua minh ra l1am dam béao cho s dy doén chinh xéc vé
phu'O’ng dién quan li san pham va glao hang. Ong noéi véi cac nhan
vién ciia minh rang: “N&u moi viéc xdy ra khong theo y muén, thi tai
tién cua toi sé trong rong”. Nh¢’ vao tai ning ctiia minh, sau nay chinh
ong da dwa dwoce Apple ra khoi thoi khic kho khin.

Cong ty Microsoft cua Bill Gates tuy chwa gdp phai thoi khic kho
khin lién quan dén sy sinh ton nhw Apple nhung Bill Gates ludn rat
coi trong nhirng dw doan vé nguy co trong twrong lai. Cong tac dy
doan rii ro & Microsoft do “tai khén” ctia 6ng dam trach, thanh vién
cua “tui khon” Microsoft khong thudc vao mét phong ban nao, nhung
ho c6 dwoe sy thira nhan cua tat cd moi ngwdi nho vao tai tri va kinh
nghlem ctia minh. Microsoft s¢ di phai thanh 1ap “tai khon” va ay ban
¢ van hoc thuat, muc dich chinh 1a dé cac chuyen gia hoc thuat dwa
ra nhu’ng y kién mang tinh chat xay du'ng ve phu’O’ng dién chién lwoc
phat trién toan cau va tinh an toan cho cac sin pham ctia minh.

Trong héi nghi do Microsoft t6 chirc, cAc thanh vién ctia tai khén
sé ling nghe nhirng tién trién vé phlrong dién ting crdng san pham



Windows, tinh ndng an toan cua cac phan mém vin phong nhw IE,
Office va cac san pham khac, Bill Gates hy vong nghe dwoc nhlrng v
kién quy bau cta cac nha hoc thuit vé tién trién ctia céng viéce, tir d6
tranh khoi cac sai Jam mang tinh phwong hwéng.

Bill Gates bay to, Microsoft s€ tang cirong giao lwu hoc thuat véi
cac anh tai hoc thuét trong gidi, dong thoi ciing thlr(‘)'ng xuyéen giao
lwu véi cac chuyen gla luat phap, Microsoft hy vong cac chuyén gia co
thé dwa ra nhiéu tw van vé phap luat hon.

Vién nghién ctru Microsoft ciing c6 thé lam gidm bét nhirng rii ro
nhét dinh. Cong viéc cta vién nghién ciru mot mat 14 ti€n hanh nhirng
nghlen ctru co ban dwa trén li luan, mat kha quan trong khac la lam
thé& nao dé thanh qua cia cac nghién ciru @6 tré thanh san pham.

Cho dén nim 2007, vién nghién ctru Microsoft da c6 hon 50
nghién ctu, trong do c6 khoang 30 hang muc nghién ctru da dworc
chuyén thanh san pham ti 1é d6 roi vao khoang 50%, cb thé noi ti 16
do6 1a kha cao, hé s6 rii ro ciing thap. Nho d6, Microsoft ludn cach xa
rui ro trong kinh doanh, cach xa that bai, nhe nhang di trweée thoi dai,
gitt vi tri dan dau.

5.
NGUOI NAM BAT BUQC THONG TIN
LA NGUOI THANG CUQC

“Ngay ca gi() chi can ngwri chat hlrong vi ciia nd, ban cung c6 thé
biét dwgre n6d dén tir dau”. Cau noi nay da dworc Bill Gates bién thanh
nguyen tic kinh doanh - kip thoi ndm bt thong tin thi trwong. Ong
biét ring, thong tin 1 thir khong thé thidu du’o'c trong hnh vue kinh
doanh hién nay, nidm dwoce thong tin tire 1a ndm dwoe quyén chu
dong, tire 12 c6 thé gianh dwoe thanh cong trong sw nghiép.

Gidi thong tin déu biét ring, Bill Gates tuy ndm virng k§ thuat
chuyén mon, nhung yéu t6 dan dén thanh cong cta 6ng khong phai vi
ong 1a mot chuyén gia vé ky thuat ma vi true gidc nhay bén d6i véi thi
trirong va phwong phép kinh doanh d6c d4o ctia ong, Bill Gates biét
cach mwon strc anh hwdng cua phan mém, viron dén cac mat khac



trong cudc séng, diéu nay hoan toan khéc véi cae doanh nghiép khéc,
chi chi trong vao mot linh vire kinh doanh, day la sy vi dai cta Bill
Gates.

Trong cuén “Encarta” bach khoa toan thw do minh phéat hanh,
Microsoft da giai thich mot cach chinh x4c vé thanh c6ng cta Bill
Gates: “Pa s6 cac thanh tyu cia Bill Gates 1a do 6ng ¢ thé bién vién
canh cua khoa hoc ky thuét thanh sach lwoec thi trweomg, két hop dwoce
s nhay bén déi véi khoa hoc ki thuét va tinh sang tao”. Ping sau sw
huy hoang khién ngwdi khac than phuc cia minh, Bill Gates van la
mot ngwdi binh thwong, néu co diém gi khac biét thi d6 chinh 1a tri
tué hon ngwoi, con mat nhin xa trong rong va long quyét tam chién
thing hom ngwoi cua 6ng, dong thoi Bill Gates cling 1a ngwdi khong
bao gi¢r bo qua bat ky mot co hoi nao cb thé kiém dwore tién.

Co giai doan Bill Gates la ngwoi phat ngon caa gidi thong tin. Do
1a vi tryre gide nhay bén déi véi thi trweomg, phwong phéap kinh doanh
va néng lye marketing xuat sic ciia Ong chir khong phai do ning lyc
sang tao hay nhiing kién thirc ma ong c6 dwoe. Do ciing 1a t6 chit ma
moOt nha dau tw rdi ro can co.

Ong rat gioi trong viéc ndm bét co hoi, dong thoi con 1a mot “sat
tha” trén thi trwong, str dung con mét nhin xa trong rong va sach lwoe
kinh doanh thong minh ctia minh khién déi thi gan nhw khong con
d4t @é phat trién.

Bill Gates rit c6 con mat nhin, gi¢i kinh doanh phai thi nhan
rang: “Thj trirong tot nhat 1a thi triromg khong c6 Bill Gates, nhung
dang ti€c 1a chang c6 linh vire nao 6ng khong viron to1.

N6i vé khoang thoi gian bit dau kinh doanh, Bill Gates ndi:
“Chung t6i lap trinh, ban phan mém, suét ngay dém, gin nhw khong
con nhé dén thoi gian dang tréi. May ma khach hang ctia ching toi
déu 14 nhirng ngwoi yéu thich may tinh, ho déu khéng vi chirc ning
yéu, sich hwéng dan don gidn ma tir bé sy ting hd d6i véi chiing t6i”.

“Khi @6, con c6 mot sd cong ty dong goi san phﬁrp cua chang t61
vao tai nilon mang ban, trong ti ¢6 moét to hwéng dan st dung dwoc
photo va sé dién thoai lién lac. Ddi véi Microsoft, khi c6 khach hang
goi dién thoai dén dit hang, ai 1a ngwod nhan dién thoai thi ngwoi do
phai giao hang, ty minh di 14y hang, dong tai réi cho vao thung thu,



sau d6 quay lai ban 1am viéc ctia minh dé 14p trinh tié€p”.

Sau nay Bill Gates dwa ra mot két ludn, néu c6 hé diéu hanh thi
may tinh c6 thé tré nén thong dung, lam thay d6i lich st phat trién
clia may tinh c4 nhan. C6 thé néi, thanh cOng cua Bill Gates 1a nho
dwoc qua giang trén chién xa ctia nguwdi khong 16 xanh IBM.

Sau khi ¢6 phleu ctia Microsoft 1én san, Bill Gates van khong bé

ua bt ctt co hoi nao co thé mang lai l¢1i ich cho ban than va cong ty.
Ong di khap noi dién thuyet t6 chirc g10’1 thiéu vé co phleu Trong
vong 10 ngay ong bay dén 8 thanh pho trén thé& gioi, bao gdom ca trung
tam tién té th& giéi Luan Don. Doi vo1i Bill Gates, day 1a mot cude
hanh trinh 4y mét méi, nhung dé c6 phleu ctia minh c6 dwoc gla tot,
ong khong chi den nhung thanh pho d6 ma con dién thuyét, mé cac
cudc quang ba ram ro cho co phiéu.

Nhu'ng co gang ctia Ong khong phai 14 v0 ich, 6ng da thu dwoe rat
nhiéu tién tir cac c6 dong. Ngay dau tién lén san chu'ng khoan vao
ngay 13 thang 3 ndm 1986 ctr moi phut lai co gan may nghln ¢ phiéu
dworc glao dich, tong cong c6 3,6 trieu cd ph1eu da dwore giao dich
thanh cong Trong lich sw phat trién cua cac nha doanh nghlep trén
thé& gidi, e rang chi Bill Gates c6 dwoe s 1loi nhuan nhw than thoai chi
trong mot thoi gian ngan.

6.
RA TAY QUYET BOAN, LAM NGUOI
bl DAU

Bill Gates noi, nghiép vu quan trong nhéit ctia Microsoft 1a khai
thac phan meém. Nhu'ng ngu’0’1 khéng 16 nay tir lau da khong con hai
long véi linh vire phAn mém van phong va hé diéu hanh ¢6 dinh. Vilo
1ing ring loi nhuin va mire ting trwéng & hai linh vire nay gidm st
nén doi véi Microsoft, tién quan vao nhiéu nghiép vu khac 1a sy lwa
chon tat yéu.

Dwéi sw lanh dao cﬁa Bill Gates, Microsoft ngoai viéc duy tri cac
hang muc phan meém von ¢ con tiép cin véi rat nhiéu cac hang muc
khac. Vi dy, san phaAm méi ctia Microsoft, Xbox, NET, MSN, phan



meém tng dung doanh nghiép, phan mém dién thoai va wifi, tivi...
Sach lwrgre khai thac san pham cua Microsoft da t1ep can cac phan
mém thong dung, gang strc chiém thi trueong hé diéu hanh dién gia
dung va cac san pham IT, lam ngwoi di dau cda thi treong.

Bill Gates ban tinh hiéu thing, 6ng luén dwa Microsoft dan dau
trao luwu trong lich stt, xac 1ap vi tri dan dau tuyét doi cua Microsoft
trong linh virc phan mém vin phong va hé diéu hanh.

Sw phat trién cta cac san pham ctia Microsoft c6 thé noi la mot
mii tén trung hai muc dich. Microsoft dya vao linh vire dan dau von
c6 dé mé rong cac san pham moi, dong thoi cung thong qua V1ec st
dung rong rai cac san pham maéi dé khang dinh vi tri dan dau von c6
ciia minh.

O Microsoft, mong mudn chinh phuc thi trwong con 1é6m hon
mong mudn vé loi nhudn, d6 ciing la sach lugc dAu tién dwoe ap dung
& Microsoft, néu phal lam thi ho s€ 1am mot cach t6t nhét, lam dwoc
100%. Nhan vién ctia Microsoft déu hiéu rat ro ditu ma cong ty mong
doi & ho: “Trong mbi thi trromg ma ho tién quén vao, ho phal chiém
dwoc 100% thi trrong”. Du dwa ra quyet sach nhw thé ndo, mé cac
cudc hop ra sao, khai thac san pham gi, ho déu theo dudi cting mot
muc dich: chi€m linh hoan toan thi trwong.

Bo1i vay, cau hoi ma cac nhan vién ctia Microsoft luon luon dwoc
nghe 1a: “Lam thé& nao dé c6 thé nang cao til1é chiém linh thi tru‘O’ng'?”
t1ep dén 1a: “Lam thé nao dé cb thé lam t&t hon nira?”. Nhw Vay, nhan
vién Microsoft déu khong ngirng suy nghi lam thé& nao c6 thé cai tién,
mao rong thi treong.

Trong gan 20 ndm, Microsoft lu6én la ngwoi dwa ra nhirng quy tic
cho nganh cong nghé cao. Gido s David cua Pai hoc Harvard bay t6:
Microsoft dang di trén con dwdmg ma rat nhiéu cﬁng ty 16m dang di -
cung voi viée duy tri linh vire trong tam la dau tw vao linh vire moi.
Chinh diéu nay khién cho Microsoft phat trién voi toe d0 ngay cang
nhanh, Microsoft di dén dau 1a cac doi tac, cdc doi thu canh tranh cta
Microsoft di theo dén d6. Bill Gates c6 thé tao ra d€ quc phan mém la
nho rat nhiéu vao viée ong ludn duy tri dwoe viée 1a ngwoi dau tién
tham gia thiét k& thi trwomg.

Trong tac pham “Con dwong twong lai” noi tiéng ctia minh, Bill



Gates tirng dw doan thé€ gidi khoa hoc ky thuat caa twong lai, cudc
s6ng ctia nhan loai sé dwoc xay dung trén xa 16 thong tin rong 16m.
Trong “Hé than kinh s8” cia minh, 6ng ciing chi ra ring: Doanh
nghiép trong twong lai s€ khong c6 nhan vién, bdi sé co nhfrng nglré’i
lam viéc tri 6c thay thé. Nhirng cach nhin ky la mot mat chi rd dau 6c
thién tai, mit khac ciing thé hién nhitng nd lwc khong mét méi ctia
ong.

Bill Gates néi: “Khong thé so sanh Microsoft c6 mtrc doanh s&
ndm 32 ti 46 la v&i nhimg cong ty ¢6 quy mo nhd, sw so sinh nhw thé
qua la nuc cwoi”. Nhiém vu trong tam caa Microsoft 1a sang tao, ciing
chinh la lam ngum dan dau trén thi treong. Trong 30 nam phan dAu,
cac san pham ma&i khai thac ciia Microsoft nhiéu hon bat cir mot cong
ty 16m nao.

Khi @6, hé diéu hanh cta Microsoft da chiém linh gan 90% thi
truong, thi trromg phan mém ing dung doanh nghiép cling chiém
gan 90%, thi trrdng Browser ciing chiém gan 85%, nhuw vay,
Microsoft da viron dé€n moi linh vire, hon nira van tlep tuc h1r0’ng dén
khai thac thi treomg. Khi ti€p can mot linh vire méi, muyc tiéu ma
Microsoft theo dudi van 1a “th nhat”.

Khong lau sau khi tién quan vao linh vire thong tin di déng,
Microsoft da tr¢ thanh mot doi thi 16m trén thi trwong nay, khong ai
nghi ring Microsoft c6 thé dat dwoc téc @ phat trién nhanh nhw vay
Khi Microsoft méi dit chan vao linh vye dién thoai thong minh, moi
ngwdi déu coi Microsoft 1a “ ngoa1 dao”, nhung chi mot nam sau,
Microsoft da co sy phat trién véi toc do chong mat trong linh vyre nay,
khau hiéu “Windows ctia di dong cua Microsoft da dan dwoce cic nha
san xuat dién thoai di dong chap nhén. Diéu nay khién cho Microsoft
chiéu m¢ dwoc ngay cang nhiéu cic nha san xuit phan cirng, m01 lan
tham g1a trién lam Microsoft c6 thé ¢ dwoe lién mot ldc 29 mau dién
thoai m&i. Phin mém Browser IE ctia Microsoft cling rat thanh cong,
ngay cang co sirc anh hwdng.

Thang 8 nim 2004, Microsoft dwa ra dich vu Music online, chinh
thirc tién quan vao thj trwong download am nhac, diéu nay da dua
dén cho Microsoft sy khiéu chién cua Apple doi thu dang dan dau
trong linh vyre nay. Theo phan tich ciia nguoi trong g10’1 Microsoft co
thé ban ra dwoc bao nhiéu phan mém Windows thi cé thé ciing ban ra
dwoe bay nhiéu ca khiic download. Bwée nhay vot ciia Microsoft trong



thj tredng download Am nhac rat c6 thé sé phé vér dia vi liing doan
cua Apple.

7.
XOA BO NHUNG RAO CAN, THAU
TOM SU CHU Y

Mot ngu‘oq biét chti tAm sé& co6 thé tap trung dworc thoi g1an tinh
lwre va tri tué cia minh vao nhirng viée cin pha1 lam, tir 6 c6 thé phat
huy dworce t61 da tinh tich cyee, cha dong va sang tao. Bill Gates 1a mot
ngwoi nhw vay, ong co thé x6a béd moi rao can tir thé gi¢i bén ngoai,
tap trung tinh e, nd lye thye hién muc tiéu cta minh.

Tir ¢6 chi kim, nhitng ngwoi noi tiéng trén thé gidd rat cha tAm
vao sw nghiép cua minh, mét khi da lira chon mot nghé nao dé thi ho
quyét khong tir bé, khong dirng lai cho dén khi dat dwoe muc dich ciia
minh. C6 1& Bill Gates da hoc dwore tinh than nay tir nhitng nguwdi noi
tleng, sau khi Iwra chon nganh may tinh, ong bé qua nhitng loi phan
doi cua ngwoi khéace, @&n hom nay, 6ng van khong tir bé sw lira chon
cia minh.

Tru*bng trung hoc no1 Bill Gates tfrng hoc la mot trromg hoc co
cach glao duc bao dung, ¢ day, nhirng s¢ trwong cia hoc sinh ¢6 dwoe
sw thé hién mot cach toi da. Sy phat trién khong ngung cua ky thuat
may tinh da thu hat dwore sy chi ¥ cao @0 ctia triromg, dé hoce sinh
dworc tiép xic voi cong nghé madi, nha tru’ong da thué mot chiée may
tinh tir mot cong ty may tinh dé dap g sé thich cua hoc sinh vé
phwong dién nay.

Lan d4u tiép xutc véi may tinh, Bill Gates da té ra rat yéu thich
mady tinh, Ong rat to mo vé két ciu bén trong ctia may tinh, ngoai ra,
kha nang tinh toan cia may tinh cang lam cho Bill Gates say meé. O
phong may tinh cua trlrong, ngoal Bill Gates con c6 mot s6 hoc sinh
khac téi tim hidu vé chiée may tinh. Bill Gates va ho nhanh chong tré
thanh nhitng ngwoi ban than, doéi khi con cung nhau nghién ciru lap
trinh may tinh.

R4t nhanh chong, Bill Gates tré nén say mé véi may tinh, ngoai



viéce thwomg xuyén dén phong may tinh cua trwomg, 6ng con tim kiém
mot so tai liéu va sach ¢ lién quan dén linh virec may tinh, sau khi tim
dworc nhfrng k}7 thuat may tinh mé1i nhat trong sach béo tai liéu, ngély
hom sau, viéc dau tién 14 Blll Gates chay ngay dén phong may tinh cua
tr1r0'ng dé thao tac, con néu gip phal van dé kho trong qua trinh thao
tac, ong sé dén thw vién dé tim kiém ph1r0’ng phap g1a1 quyet Ctt nhw
viy, trai qua mot thoi gian dai khong ngirng két hop gitra li luén va
thyre tién, nhirng kién thirc vé may tinh cua Bill Gates da phong phu
1én rat nhiéu.

Tir @6 vé sau, Bill Gates da quyé't dinh, phai 1am dworc diéu gl do
trong nganh may tinh, sau khi tot nghlep trung hoc, Bill Gates vao hoc
tai trlrong dai hoc danh gia nhat thé giéi - Pai hoc Harvard. O dai
hoc, 6ng hoc chuyén nganh luat, nhung phan 16m thoi gian 6ng van
dung cho sé thich méay tinh ciia minh. Tuy nhién, khi con chwa hoc
xong dai hoc, Bill Gates da cing mot ngwdi ban quen tai phong may
tinh ciung lap cong ty may tinh riéng.

Van sy khéi ddu nan, méi thanh 14p cong ty, chwa co6 thi tru'O’ng,
chwa c6 ky thuat trong yeu nén khi ho mang san pham ctia minh dén
cac cong ty khéc, ngwoi quan i cong ty nhin thiy hai chang trai tré
dirng trrdre mat th1 to ra rat tha't vong. Sau khi phan tich ky lu'(”)’ng,
Bill Gates va ngu‘oq ban cho rang, sy canh tranh trén thi trudmg may
tinh & My qué khdc liét, cong ty ctia ho khong thé canh tranh dworc
v&i cac cong ty may tmh khéac, th&'1a Bill Gates quyet dinh ra khéi thi
treomg My, chuyen hwéng sang thi trlrong chau Au, thi trlrong may
tinh chau Au van chwa dwoc khai théc, con rat nh1eu tiém ning.

Dau nhu'ng nam 80 cua thé ky 20, Bill Gates va ngu'oq hop tac caa
minh bén ba & chau Au, khao st thi trlrong O chiu Au, ong phat
hién mé6t cong ty may tlnh cua Dirc c6 thi phan rat 16m, chlem khoang
hon 60% thi trlrong chau Au. Bill Gates va ban m1nh ban bac, néu co
thé hop tac dworc voi cong ty nay khai thac phAn mém cho ho thi
Microsoft nhét dinh sé dtmg virng trén thi tredmg chiau Au. Thé'1a, ho
cfmg nhau nghién ctru ky lwong may tinh ma c6ng ty may tinh do sén
xuat, d6ng thoi bat dau thir khai thac phan meém cho loai may tinh
nay. Khong lau sau, ho mang san pham cua minh dén cong ty may
tinh do, tlep ho la pho giam déc cong ty. Ban dAu, vi pho giam d6c nay
con nghl ngo, hai chang trai tré nay ma cung co the khai thac phan
meém w? Ong dwa san pham cua ho cai vao mot may tinh cuaa cong ty
dung tht, tinh 6n dinh va tinh tng dung ctia n6 da khién vi pho giam



déc hét stre hai long. Thé€ 13, cong ty may tinh nay da 1én ké hoach hop
tac buwde dau voi Microsoft. Microsoft bat dau khai thac phan mém
cho cong ty nay, dong thoi nhanh chong dtmg virng trén thi treomg
chau Au.

Pé mé rong viéc khai thac thi trwomg chau Au, Bill Gates cung
ban minh tién hanh cudc t4n cong manh vao thi treong nay, ho dua
ra mot ké hoach da nguyén nhim vao thi trerong chau Au. Microsoft
khong nhitng san xuit phan mém diéu hanh cho thi tredong chau Au
ma con san xuét cd phin mém rng dung. Microsoft da danh bai hoan
toan cac ddi tha canh tranh trén thj treong chau Au, béi vi, sw két
hop gitra phadn mém diéu hanh va phin mém rmg dung cua Microsoft
qua hoan hao. Dong thoi, Microsoft con dwa ra nhirng phan mém véi
nhiéu loai ngdn ngir khac nhau, khéng nhirng ddc chiém thi tredmg
chau Au ma Microsoft con dit dwge nén mong virng chic cho viéc
quay lai thi trwong My ctia minh.

Cudi thé ky 20, Microsoft dang gap rit khai thac Windows 2000,
Windows 2000 1a ban ning cép tir Windows 98, & Windows 2000,
ngudi dung c6 thé dé dang mua hang online, dong thoi, dé thuén tién
cho viéc mua hang online, Windows 2000 con ¢ thé quan li tai khoan
qua mang. Vé phwong dién giai tri, khi hé diéu hanh Windows vira ra
mat, trong hé thong da c6 chirc ning giai tri. Bdi vdy, Windows 2000
cting khéng lam ngwoi str dung that vong. Chire ning manh mé cua
Windows 2000 khién cho ngwdi st dung rat hai long, nhung chinh
vao lac nay, mot loat cac diéu luit caa bd Tw phap My va Lién minh
chiu Au lai dem dén rdc r8i cho Microsoft. Tuy nhién, song song vi
viéc rmg pho v61 nhitng diéu luat nay, Bill Gates van tiép tuc tién
hanh c6ng viéc khai thac phin mém, cho dén khi Windows 2000 ra
dor.

Ngay 19 thang 12 nam 1999, Windows 2000 chinh thirc ¢6 mat
trén thi trwdmg, do Microsoft da 1am t6t cong tac quang cdo nén khi
Windows 2000 ra thi treomg thi lwong tiéu thy da khién chinh Bill
Gates cting phai ngac nhién. Sy thanh cong cia Windows 2000 ¢6
dwore cling 1a nho Bill Gates ndm dwoce thong tin thi triromg, 6ng
khong dé hang loat cic dao luat ban hanh 1am anh hwéng dén sy cha
y cia minh.

Bill Gates tirng n6i mot cau: “Mang Internet da lam thay doi thé
gi61, n6 khién cho trai dt tré nén nhé bé hon, dong thoi ciing lam



thay d6i Microsoft”. Cling v4i sy phd cap nhanh chéng cta Internet,
hé diéu hanh caa Microsoft cing da co sw thay doi, de ngwoi st dung
Internet c6 thé dung dwoc nhidu tng dung phan mém hon nira,
Microsoft da khai thac hé diéu hanh Windows.Net dwra trén mang
Internet. Hé diéu hanh nay giap ng1r0’1 st dung c6 thé dé dang
download phan mém trén mang, diéu nay khong nhu'ng lam mé&i
mang Internet ma con dem lai nhiéu loi 1ch cho ngwoi st dung, ho co
thé tim thdy phan mém ma ho thue sy cin thiét qua Internet.

Mot nha lanh dao doanh nghiép cung 1a ngwdi quyét sach caa
doanh nghlep, dan dit sy phat trién ctia doanh nghiép, nhu'ng lanh
dao xuét sicla nhu'ng nglr0’1 ludn co thé chéo lai con thuyen doanh
nghiép virot qua séng gié mot cach an toan, thang tién vé phia trwére.



CHUONG VI:
COI TRONG SACH LUGOC KINH DOANH

ot doanh nghiép thanh dat la mot doanh nghiep co sach
lwoc kinh doanh thanh cong, bao gom gla cd, qudng cao
tuyen truyen Thi trwdng la thube quij dé kiém nghiém
strc séng cua doanh nghiép, mot thi trwromg rong lém khién

cho doanh nghiép tran tré sirc séng, ma muén chiém dworc thi phdn
thi phdi coi trong sach lworc kinh doanh.

1.
TIEN QUAN VAO LINH VUC MO,
KHAI THAC THI TRUONG MOI

D61 mit vai thi tredng rong 16m khong bao gior dwoe hai long voi
thi phdn ma minh dang nim git, so véi ca thi trvdmg, d6 chi 1a mot
b0 phin nho, con rit nhiéu nhu ciu cua thi trweomg ché ching ta khai
thac. Néu doanh nghiép lai ti€p cin véi mot linh vire méi thi chinh
trong linh virc m&i do lai c6 mot thi trwong to 16m.

D61 mit véi mot rirng cac doi thu manh trén thi trwong,
Microsoft khong ngirng mé rong thi treong thong qua hang loat
nhirng thay d6i sach lwoe. Microsoft luon coi trong khai thac san
pham m&i, bdi chinh nhu'ng san pham méi nay gitp Microsoft mé
rong dwoe thi phan ctia minh.

Khi bit dau bwée vao thé ky méi, Microsoft gdp phai rat nhiéu
kho khan & trong va ngoai nwée. Sw chi trich gay gt ctia BO Tw phap
My khién cic nhan vién ctia Microsoft rat hoang mang. Tuy nhién,
dwéi sy lanh dao cta Bill Gates, Microsoft khong dirng bwrére truée
cac linh vire méi. Ndm 2002, Microsoft lai khai thac mot phin mém
ma&i chuyén dung cho may tinh xach tay.

Do d6i twong str dung loai may tinh xach tay phan 16m 1a cac
doanh nhan, vé mit Internet, ho da phan déu str dung wifi. Phan
meém tng dung ma Microsoft méi dwa ra nhdm vao mit nay, d6 l1a



phan mém MME (Microsoft Mobile Explorer), cai djt phdn mém nay,
nguwdi st dung cb thé 1én mang, giri thw dién tir & bat ctr diu, bat cir
ldc nao.

Sau d6 khong lau, Mlcrosoft lai ¢6 dot pha moi vé mit phan mém
may tinh xach tay. Phan mém méi ndy cb thé twong thich véi may
tinh xach tay cua nhiéu cong ty may tinh, dong thoi két hop mot cach
tot nhat gnra thuong vu va giai tri. Sau khl may tinh xach tay dworc cai
dit phan mém nay, ng1r0’1 dung c6 thé nghe nhac, doc cac loai sach
dién tir khac nhau, ciing c6 thé xem ti vi. Ngoal ra, n6 con bao gom ca
nhu'ng thir ma cac thu'ong gia can nhw s6 ghi chép, s6 lich trinh, s
lam viéc... Chirc ndng manh nay da khién Microsoft danh bai dlI’O’C doi
thu canh tranh. Nira nim sau, thi phan ctia Microsoft vé mang nay da
ting 1én dang ké.

Bill Gates tfrng noi voi c?fp dwdi rang: “Thi trlro'ng ADSL cta
Nhéat Ban rat nhiéu tiém nang, trirdc day Internet & Nhat Ban co6 gia
rat cao, rat it ngu'0’1 c6 thé st dung dich vu ADSL, ho chi c6 thé 1én
mang bang truyén hinh hitu tuyén. Cong ty truyén hinh hitu tuyén ma
chiing ta mua lai s& hiru rat nhiéu thanh phd, sd lwomng khach hang
tiém nang la rat kha quan”.

Trong thé gii mang hién nay khong thé ving b(’)ng Microsoft.
Dwéi sy 1anh dao cia tAng 16p 1anh dao Microsoft ma Bill Gates lam
chu dao, Microsoft da nhanh chéng xac lap chién Iwge phat trién, do
1a x4y dung nén hé thong NET. Thang 6 nim 2001, Microsoft ch1nh
thirc tuyén b6 thye hién hé théng «NET, dong thoi 'mdi nim dau tw it
nhéit 5 ti d6 la cho hé théng nay. Theo dy tinh ctia nhitng ngui o
lién quan trong noi bd Microsoft, néu hé thong nay glanh dworc thanh
cong thi loi nhuin hang ndm ctia Microsoft c6 thé ting gap vai lan.

B111 Gates va cac cong sy cia minh khong ngal gian kho béi ho
muén dua vao NET dé chiém hnh thé gidi so trong trong la1 chtr
khoéng phai tré thanh nha cung c4p dich vu trong thé gidi s6 twong
lai. Thong qua viéc khong ngu'ng hoan thién hé théng NET, Microsoft
c6 thé thong tri tuyét dai da s6 ngu’m st dung, tir do klem soat dwoc
thé& gioi thong tin, tré thanh ké théng tri trong thé gidi so.

2.



KIEN TRI TAN CONG THI TRUONG,
GIANH PUOC KHACH HANG

Microsoft noi tiéng 1a “xao quyét trong ngémh c6ng nghiép may
tinh, ngay hém nay la d6i tac cua ban, ngay mai sé la d6i thu canh
tranh cua ban, diéu nay cung thé hién mot diéu, trén thi trlrong
khong c6 ban bé vinh vién, chi c6 loi ich 14 vinh vién. P6i mit véi thi
trwomg day bién dong, Microsoft trong chién dich kién tri t4n cong thi
trwromg da gianh dwoc cam tinh cta rat nhiéu khach hang.

C6 ngwo1 miéu ta Bill Gates nhw sau, trong kinh doanh, Bill Gates
rat httu hdo véi do6i téc, d6i véi doi tha canh tranh thi rat “vé tinh”,
rat khang khai trong cac cong vigc tir thién. Vé van dé doi xt véi doi
tac, Bill Gates vira hitu hdo vira dé phong. Bill Gates biét rang, déi tac
hom nay chinh 14 d6i tht ngay mai. B&i vay, Microsoft méi c6 thé
dirng virng trén thi treong.

Vira @it chan vao thi trrdomg Trung Quoc, Microsoft da ngdm dén
ky thuat viét tay ctia cong ty Hin Vwong, ngay tir nim 2002,
Microsoft da bit dau hop tac voi cong ty Han Vwong trong ky thuét
cua Tablet PC, ndi dung hop tac dé cdp dé€n nhirng linh vire quan
trong nhw ky thuat nhin biét chir viét tay, phin mém rng dung viét
tay, k§ thuat cam Gng phan ctng... S& di Microsoft hop tac véi cong
ty Han Vwong vi cong ty Han Vwong dan dau thé gidi vé linh viee
nhép chir Han viét tay.

Tuy nhién, diéu khién cong ty Han Vwong khéng ngd dén 1a
Microsoft muén tréi phin mém viét tay ctia cong ty Han Vwong trong
hé diéu hanh Windows. Cong ty Han Vwong l4p tirc dirng ra phan d6i,
dong thoi tuyén b néu Microsoft ¢6 tinh 1am nhw vay, ho sé kién
Microsoft, Microsoft lic d6 méi tir bé y dinh ctia minh. Néu Microsoft
thye hién dwoe v @6 ctia minh thi cong ty Han Vu*ong s€ dirng truéc
nguy co diét vong. B&i vi he diéu hanh Windows cua Mlcrosoft chiém
trén /2 thi truvng phan mém hé diéu hanh trén toan ciu, ching c ai
1a déi thu ctia Microsoft.

Pong thoi, Microsoft cling c6 nhitng méi lién hé mét thiét voi cac
cong ty phan meém may tinh khéc trong nwée, doi vOi Microsoft,
nhlmg cong ty nay dang 16t du'O'ng cho sy phat trién ctia Mlcrosoft
vao lac thich hop, Microsoft sé bién nhirng cong ty d6 thanh cia



minh.

Chi trong vong hon 30 ndm ngin ngui, Microsoft da dya vao sach
hl'O’C d6 d@é chiém dwore vi tri ba chu trong nganh cong nghé phan
mém may tinh. Tu'ng co nglr0’1 binh luin vé Bill Gates nhw sau, trén
thé g101 nay, chi can 1a thir ma Bill Gates coi trong thi ong sé c6 cach
dé c6 dwoe. Muc tiéu ctia 6ng l1a glanh du'O’C ngay cang ) nhiéu khach
hang hon, thong tri thi trwomg phan mém toan cau. Pé dat dwoe muc
dich @6, Microsoft da 4p dung rat nhiéu bién phap, dong thoi cling
thu dwore nhitng hiéu qua ro rét.

Sau khi cac ky thuat phan mem cua Microsoft dan dan c6 dwoc sy
thanh thuc, dé gitp Microsoft ngbi vimng trén chlec gh& b4 chu,
Microsoft 4p dung sich lwge hop dong cung cip hang mang tinh doc
chlem Doanh thu lén té1 chuc ti d6 la caa Microsoft hang nam chua
yéu thu dwoc tir nhirng “san pham hang dau”, dau tién 13 hé diéu
hanh Windows, sau do la phan mém Office. Thu nhap khong 16 tir
nhitng san pham trén c6 thé khién Microsoft khong ngirng cai thién
chirc nang va thiét ké cac san pham ciia minh, tir d6 tiéu thu dworc voi
quy mo 16m hon, hinh thanh mot vong tuén hoan wu viét: cai tién -
tiéu thu - cai tién.

Bill Gates ting binh luin vé Microsoft nhw sau: Uu thé caa
Mlcrosoft lavo cung 16m. Khi chung t6i ban dwoc 100 nghin phan
meém Office moi thang, hang nam chung t6i c6 thé bé ra 3 triéu do la
de cai tién san pham cta chung toi, ma lwong tiéu thu cua chung toi
moi thang khong chi co vay. Lu'O’ng tiéu thu khong 16 hang nim cua
Mlcrosoft quyét dinh vi tri vitng chic ctia Microsoft trén thi trromg
phan mém. Nhw vay, du & phu'ong dién dinh gla san pham hay lwong
hang ban ra, Mlcrosoft déu co quyen tham chi con la ngwoi dwa ra
cac tiéu chuan vé phwong dién nay.

3.
COI TRONG CONG TAC QUANG CAO
TUYEN TRUYEN

Mot san pham wu viét khong nhitng can c6 chat lwong t6t ma con
can sy quang cdo tuyén truyén & mirc do thich hop, khi hé diéu hanh



Windows 95 dwoc dwa ra thi trwomg, Microsoft da ¢6 mot chién dich
quang cio rat hiéu qua, khong nhirng khién cho hé diéu hanh
Windows 95 ban chay ma quan trong hon, khién cho toan thé gi¢i
biét dé€n Microsoft.

Microsoft ¢c6 dwoe thanh cong nhw ngay nay phai ké dén san
pham va cong tac quang cio tuyén truyén. Ndm 2005, dé tao ra con
s6t cho hé diéu hanh Windows XP, Microsoft da tién hanh cic hoat
dong quang cio tuyén truyén trong vong 15 thang. Theo nguodn tin
trong noi bd Microsoft cho hay, Microsoft tién hanh quang céo trén
cac phwong tién thong tin dai ching, mang, v tuyén..., hoat dong
quang cao tiéu ton khoang 100 triéu do la My, bao gom gin 50 ban
quang cio trén vo tuyén phat & 11 nwébe.

Ngay nhw hé diéu hanh Windows Vista ma Microsoft méi dwa ra
thi trrong, Microsoft da chi 500 triéu do la cho quang cao va
marketing san pham Theo ngudn thong tin tir Microsoft, hién nay
hrong tiéu thu cua Vista da virgt mirc 100 triéu ban. Steve Balmer gin
day con bay td, dé ban dwoe nhiéu hon nira, hé diéu hanh Windows
Vista Microsoft s€ tang thém chi phi cho quang c4o.

Niam 2008, Microsoft 1én ké hoach dau tw 200 dén 300 triéu do la
M57 dé quéng c4o tuyén truyeén cho cic san pham ctia Microsoft bao
gom: he diéu hanh Windows, may chu tro choi vo tuyen X360 va may
phat s6 doi méi Zune dé cing ¢ hon nira dia vi ctia cac san pham cia
Microsoft trong cac linh vue.

Microsoft khong ngirng cai tién hé diéu hanh Windows, hé diéu
hanh Windows 95 dworc khai thac d2 danh ddu mot thoi dai méi. Sw
ra doi ctia hé diéu hanh Windows 95 dw bao cudc cdch mang cua hé
diéu hanh may tinh. Bill Gates tirng noéi: “Khéng c6 t6t nhét, chi co tot
hon”.

Khi Windows 95 ra do1, Bill Gates goi n6 la “bau trod xanh” ctia hé
diéu hanh Windows, Mlcrosoft con dau tw may triéu @6 la My dé st
dung ca khuc “Start Me Up” ctia nhém nhac rock Rolling Stone dé lam
ca khiic quang cao cho Windows 95. M6t ngay triré'c hom Windows
95 chinh thirc du*a ra thi tru’ong, Microsoft con b6 ra mot khoan tién
16m dé€ mua lai s6 d4u tién ctia cac tor bao cb sO 1u’0’ng phat hanh 16m,
cAc to quang cio ciia Windows 95 bay nhuw tuyét roi kin trod. O dai
phat thanh, dai truyén hinh va Internet, dau dau ciing c6 thé nghe



thdy quang c4o cua Windows 95.

Ngay 24 thang 8 nam 1995, Microsoft dwa ra thi trrdong hé diéu
hanh Windows 95. bé quang c4o tot hon nira cho Windows 95,
Microsoft con t6 chirc dong thoi cac 18 ra mit Windows 95 & nhiéu
thanh phé, diéu nay ciing thé hién r5 s coi trong ctia Microsoft d6i
vo1 Windows 95.

Pau tw khong 16 vao quang cio ctia Microsoft da dem lai hiéu qua
tot, hé diéu hanh Windows 95 nhanh chong lan rong khap toan cau.
Hiéu u'ng guang cao cung dem lai con s6t mua hang & My va trén
toan cAu. O’ mot s0 cira hang ban 1é va siéu thi ban linh kién may tinh,
kh4ch mua Windows 95 dtimg x€p thanh hang dai trweée ctra, nhitng
ngwoi dén x€p hang trong ai cting hdo hirc mudn sém dworc trai
nghiém sy tién 1o ma hé diéu hanh Windows 95 dem lai.

Ngoai My, con s6t hé diéu hanh Windows 95 cling xuét hién &
khip noi trén thé gidi, & thu @6 Wellington ciia NewZealand, nhirng
khach hang trung thanh ctiia Microsoft diy tir rat sém dén doi trwde
clra cac clra hang ban 1é @& mua hé diéu hanh méi nhat ctia Microsoft,
dong thoi ho cling cam thay rit vinh dy boi vi do chénh 1éch mui gio,
ho da tré thanh nhitng ngwdi str dung phan mém Windows 95 sém
nhAt.

O Phép, hé dieu hanh Windows 95 trong mét thoi gian ngan da
tré thanh ngén ngir thinh hanh trong giéi may tinh, trén cac dién dan
va trén cac trang web tran ngap nhitng 101 ca ngoi hé diéu hanh
Windows 95.

O Trung Quéc, chinh hé diéu hanh Windows 95 khién cho nhiéu
ngwdi dan Trung Qudc bién dén Microsoft, tir d6 vé sau, Microsoft
chinh thirc m¢é rong thi trerdng phin mém hé théng & Trung Qudec.

Microsoft dau tw may tram triéu d6 la cho viéc quang cio
Windows 95, hiéu qua thu dwoe rit ro nét. Ngay trong ngay dau tién
tung ra thi treong, Windows 95 da ban dwoc 300 nghin ban, lwrong
tiéu thu ca ndm dat hon 30 triéu ban, doanh thu dat gan 2 ti d6 la My.

4,



GIANH THI TRUONG BANG GIA CA

Trong thi trlrong san pham, vé ph1r0’ng dién dinh gia san pham
doanh nghiép phai rat linh hoat, viéc ting gidm gia ding lac sé thé
hién dworc sach lwowc thi tru'O’ng ctia doanh nghiép. Vao thoi diém
thich hop, c6 thé dung gia thap dé chiém linh thj trwomg, danh bai cac
doi thu canh tranh, tir d6 tao dworce tiéng noi trén thi tredng.

Chi trong vong hai mwoi miy ndm, Bill Gates tir mot thanh nién
v&i hai ban tay tring da tré thanh mot trong nhitng nguwoi giéu co
nhat thé gidi, tao ra mot ciu chuyén than thoai veé s giau co. Tuy
nhién, Bill Gates khong vi th€ ma thdéa man, von da quen v61i viée bon
ba trén thwong treomg, 6ng kho co thé ding lai.

D61 véi nhiéu thwong gia, 1o1 nhuén 13 thi d4u tién ma ho nghi
dén, ma loi nhuan chu yéu dén tir hai mit la gié cd va thi phan, hai
mdit ndy c6 moi quan he ti 1€ nghich. Gié ca cang cao thi phan cang
giam, chat lwong tot gia ré th1 thi phén sé ting 1én. O’ mot mirc 6 nao
dod, 101 nhuén chinh 1a sy s6ng cua doanh nghiép.

Thanh cong ve phu'O’ng dién sach lwoce thi trueong cta Microsoft
c6 lién quan rat nhiéu dén gia ca san pham va thj phan thi trwong cta
Microsoft. D1 v41 Microsoft, 1o nhuén it di chi anh hwéng té1 thu
nhap cua Microsoft, con quyé't dinh thing bai 1a & thi phan trén thi
tru‘fmg Mot trrdng phong ctia Microsoft da tirng néi mot cau nhw
thé& nay: “Chung toi khal thac Word khong phal chi vi 1o nhuan,
chiing t6i mong muén théng qua san pham nay day ddi th ciia minh
ra khoi thi trromg”.

O Microsoft, mbi nhan vién déu rit c6 chi tién tha va c6 tinh thin
trach nhiém cao, théng qua nhitng no lyc d6, Mi- crosoft khong
nhitng danh bat dwoc doi thu ra khéi thi trwdmg ma con danh bai ho
hoan toan. Bai Véy, Microsoft ludn gitr vi tri drng dau trong nganh
cong nghe phan mém may tinh. Do nguyén nhan nhleu mat, do6i lac
san pham cua Microsoft cling gap phai tinh trang & am, khi do
Microsoft luon qua quyét rat san pham ra khoi thi ‘treomg, nhung
Microsoft quyét khong rat khai thi treong san pham mang tinh sinh
ton ctia Microsoft, vi du nhw thi trwedng phin mém diéu hanh.

Khi mé&1i thanh lap, Microsoft da xac lap thi trromg nao 1a thi
trwdng muc tiéu chién lwge ctia Microsoft. Sau khi x4c 14p thi trweong,



Microsoft xac dinh muc tiéu ngdn han va muc tiéu dai han; cung voi
s thay d6i cia thi trueong, Microsoft cing khong nglrng thay doi
nhirng muc tiéu d6. Dong thoi, Microsoft khong tiée cong stre bao
toan nhirng thi trwdmg nay. Ban dau, Microsoft khong voi thu loi
nhuén tir nhitng thi tredng d6 ma dé ra muyc tiéu dirmg virng trén
nhitng thi treromg nay trwde, sau dé6 danh bat nhirng d6i tha canh
tranh, khi ¢6 dwge vu thé& tuyét doi, Microsoft mé1 xuat kich. Vi khi
do, Mlcrosoft gan nhw d6c ba nhirng thi trLrO’ng nay, sé c6 quyén chu
dong vé mit gia ca, loi nhuan hoan toan cé thé nhin thay dworc.

Vé linh vire hé diéu hanh, Microsoft tin twdng rang doi thu cla
minh chi mé&i bwée chan vao linh virc nay, ma hién nay, nhitng nha
cung cip hé diéu hanh, ngoai Microsoft, cdc nha cung cap khéc déu
dang du'ng trén bo vire pha san. Trwede day, nhitng nha cung cip nay,
dé d6i pho véi ké thu chung 1a Microsoft, ho da tap hop lai thanh mot
lién minh, nhung Microsoft tir tin cho rang, nhitng gi hién tai minh c6
dworc va sé c6 dworc trong twong lai déu sé 1a nhirng don danh chi
mang vao dé6i thi. Microsoft 4p dung sach lwge troi bude, nhanh
chong khién cho lién minh d6 khong danh ma ty bai.

Khi Microsoft dwa ra phan mém Windows 95, trén thi tru'O’ng
khong c6 d6i thi nao cé thé canh tranh dworc véi Microsoft. Ve
phwong dién gia ca, Microsoft dwa ra sach lwoc gia cao. Khi do, gia
ban 1é cua Windows 95 lén t&1 hon 100 d6 la My. Tuy nhién, thi
trrdong phan mém hé thong khi d6 1a thi trromg cua ngwdi ban, du
Microsoft c6 tang gia ban 1én cao thi lwong tiéu thu caa Microsoft
cling s€ khong giam boét.

Hién nay, truede sy bung phat ciia may tinh xach tay, chién lworc
veé gla ca cua Microsoft lai co sy thay d6i, cling véi viée tiép tuc glam
gia ban cac linh kién khac ctia may tinh xach tay, Microsoft ting gia
ban hé diéu hanh. Bill Gates tirng ndi véi nhan vién cia minh rang:
V&i sir giam gia caa linh kién may tinh xach tay va may tinh xach tay,
gia ban hé diéu hanh cta ching ta khéng dwoe gidm ma ngwoc lai
phai tang cao lén”.

Do wu thé cua Microsoft trén thi trwromg phan mém hé thong, gia
ban san pham cua Mlcrosoft khong chiu sy diéu khién cta sy canh
tranh gitra cadc nha cung cAp ma hoan toan dwoc quyét dinh béi sire
mua va kha nang chiu dung caa khach hang. B&1 vay, khi gia ban may
tinh x4ch tay gidm, Microsoft lai bit dau ting gi4, hon nira con ting



gid gip doi.

Cung véi sy giam gia caa bo vi xti li may tinh, ap lwre vé nhu cau
may tinh xach tay trén thi trromg cung khong con cang thang nhw
truedre, didu nay khién cho Microsoft c6 thé duy tri dwge mitc gla cao
cua minh. B&1 vay, Microsoft khong c6 do1i thu trong linh vire phan
meém hé diéu hanh, Microsoft coi viéc ha gi linh kién may tinh 1a co
ho6i dé minh duy tri va nang cao gia.

Vé phwong dién gid ca, Bill Gates con ¢6 myc tiéu chién lwoc
trong may ndm trong twong lai, dAu tlen phal dam bao dwoc mirc gia
co ban, sau d6 c0 ging dé tang gia gap do6i, dong thoi duy tri wu thé vé
gia trong qua trinh phat trién trong twong lai.

Chang kho khan gi de nhan ra, thong qua phu'O’ng thire dlnh gla
nay, viéc Mlcrosoft mudn c6 dwoe thu nhip khong 16 chila vin dé
thoi gian. Chinh s6 ) thu nhap khoéng 16 d6 da dat nén mong virng chic
cho sy phat trién 1au dai ctia Microsoft. Véi sd tién d6, Microsoft c6
thé dau tw nhleu hon nira vao khai thac, cling c6 thé mua lai nhitng
cong ty co trién vong khac, khién Mlcrosoft khong ngirng tién 1én phia
trweére trong linh vyre thi triromg hé thong.

Thong qua chién thuat vé gid, Microsoft khong nhi"rng danh bai
dwoe @61 thu canh tranh ma con ¢6 tiéng noi trong viéce dinh gia san
pham, d6ng thoi con ting dwoe thu nhap.

5.
SACH LUQC THI TRUONG CUA BILL
GATES

Moi nganh ngh?: déu phai c6 sach lwoce thi trromng khac nhau, mot
ngwdi da nhiéu nadm trong nganh may tinh nhw Bill Gates du’O’ng
nhién hiéu rat rd diéu d6. Tim hiéu mot chit vé sach lwoe thi treong
cuia ong sé cb tac dung tham khao.

Ttr khi bwde chan vao nganh may tinh, Bill Gates da dy doan
dwoe chinh x4c twong lai cia nganh may tinh, vé thi trweong phan
mém may tinh, 6ng cling rat c6 con mit trong kinh doanh, khién céng



viéc v cung phat dat. Trong qua trinh ndy, Bill Gates cho rang, vé
phwong dién sach lwoc thi trwromg, nén tuan thu theo mot s6 nguyén
tic sau:

(1) Trong nhirng nganh nghe coO lién quan
dén sy song cua phan mém may tinh, phai
sdm xam nhap, dong thoi dung vitng & vi tri

dan dau.

Khi may tinh méi hu'ng thinh, ngon ngu' may tinh 1a th& dworc
nguwdi ta quan tAm nhat, boi v1 nhu‘ng ngon ngir nay co thé lap ra
nhiig chwong trinh phan mém khién may tinh phat huy dwoc t6i da
hiéu qué cua no. Ngay tir lic ddu, ngdn ngir Basic ma Bill Gates coi
trong cung thudc loai nay Nho sy khong ngtrng cai tién cua bo vi xtr
li, tinh nang caa ngon nglr Basic cung ngay cang manh hon. Sy xuét
hlen lién tuc cha cac doi vi xir i moi cung lam thay d6i may tinh. Lic
nay, hé diéu hanh may tinh lai dworc coi trong, tré thanh dira con
cung moi trong nganh phin mém may tinh. Chinh nhitng phan mém
hé diéu hanh ndy quyét dinh nhirng thao tac co’ ban ctia may tinh.
Ngay nhw hién nay, thir dwoe quan tAm nhiéu nhat chinh 1a phan
meém xtt I chir viét va phin mém da phwong tién. Xir 1 chir viét 1a
phan mém can thiét cho van phong, phin mém da phwong tién cin
thiét cho giai tri gia dinh.

Cung véi sy phat trién ctia may tinh, phan mém may tinh c4 nhan
cling ngéy céng phtre tap hon. Mot s6 céng ty] phin mém méy tinh 16m
da thém vao céc tinh nang khac trén co s& phan mém von co, diéu nay
khién cho cac cong ty may tinh quy mo6 nho khac khong c6 kha nang
dé canh tranh. Vi du, khi Microsoft dwa ra phin mém Windows 95 thi
c6 kem theo chirc nang thw dién ti. Windows 95 khong nhitng thao
tac dé dang, chirc  nang manh lai kem thém chirc ndng mang, khién
d6i tha khong thé canh tranh.

Ngoai ra, c6 mot sO cong ty may tinh dé dap 1 ing nhu cau khac
nhau ctaa khach hang da khai thac va cho ra doi nhiéu loai phan mém.
Microsoft chia sdn pham ctia minh thanh cic mitc khac nhau, d6i voi
tirng mrc lai c6 cac sach lwgc twong trng. Microsoft chia san pham



minh ¢6 thanh 9 mc, & moi mirc lai ¢c6 san pham dic biét caa
Microsoft, moi mot mirc lai ¢c6 nhitng khach hang twwrong ng.

(2) Tan cong bang san pham mai.
Dé mé rong hét mire thi phan Microsoft khong ngurng dwa ra cac
san pham ma&i. Chire nang clia cac san pham méi nay hoan hao, dworc

san xuit dya trén nhu cau thue sw ciia khach hang, béi vay, thi
trirong cua Microsoft ngay cang dwoce mé rong.

Hang nam, Microsoft cip cho phong khai thac may tram triéu d6
la dé cai tién cac sin pham phan mém, chwa bao gom chi phi khai
thac. Doi voi tu'ng khach hang, Microsoft c6 nhu'ng san pham khac
nhau dé cung cap Vi du: trong linh viyre phan meém tng dung,
Microsoft cung cap cho khach hang hai san pham 1 ban don glan va
ban Full, ban dung cho g1a dinh va dung cho doanh nghlep, veé
phwong Vlen phiAn mém vin phong, Mlcrosoft con cung cap cho khach
hang ban ve tai chinh, d& dap tng nhu cau ctia doanh nghlep Vé phan
meém hé diéu hanh Windows, Microsoft cling khong nging cai tién.

Du'O’ng nhién, trong khi cai tién san pham Microsoft cling khong
quén cac san pham Von c6. B&i vi cac san pham dod moi déu pha1 dya
trén cac san pham Von co, dong thoi & mot mire do nao do, san pham
ma&i la san pham von c6 dwore cai tién, khi nhlrng sw cai tién dat dén
mot mite d6 nhat dinh thi mot san phdm méi dwore ra doi.

(3) Mé rong hét mure thi phan, co gang dé
minh tr¢ thanh tiéu chuan trong nganh.

Bill Gates ¢6 nhung tiéu chuin nganh nghe riéng. Dau tién pha1
dam bao chat hrong san pham ctia minh 13 6n dinh, sau d6 tnn moi
cach € mé rong thi phan Thong qua VleC ban san pham véi 50 hrong
16m, Microsoft tré’ nén noi bat 1én trong s6 cac cong ty phin mém may
t1nh khac. Sau khi buée d4u chiém linh thi trlrong, thong qua cai tién,
tuyen truyén san pham, Microsoft glanh dworc sy ing ho va tin nhlem
cua khach hang, tir d6 xac 14p vi tri vitng chic trén thi trlrong, cu01
cung tré thanh ngwoi dwa ra cac tiéu chuin cho nganh phan mém.



(4) Ti€n hanh phan loa1 va tong hop, tao ra
“b0 mat mo1” dé tién vao thi truong.

S6 11r0'ng san pham méi ngay cang tang lén, chung loai san phe{m
cling ngay cang phirc tap, doi khi khién khach hang cam thay rat kho
dé lwra chon. Microsoft lién tong hO’p lai cac san pham von c¢6 mot
cach don gian, tip hop 3 phadn mém Word, Excel va Power Point vao
thanh mot goi phan mém Office, vé mit gié ca, chi dat hon mot chat
so v&i gi4 cia tirng phan mém trwde d6. Diéu nay khong nhirng thuan
tién hon cho khach hang ma con khién khach hang cam tha'y rat kinh
t€. Ngoai ra, Microsoft cung ap dung cach d6 & linh vire phan mém hé
diéu hanh, sau nay con gan thém Browser mang; dé phuc vu khach
hang tot hO’n nira, Microsoft lu6n khong ngu'ng cai thién hé diéu hanh
Windows; dé thuan tién cho khach hang giri nhan thw, Microsoft con
dwa vao hé diéu hanh Outlook Express...

Duwa vao sach lwoec thi triromg cta Bill Gates, cong viéc kinh doanh
cua Microsoft vo cung phét dat, khién cho Bill Gates ngay cang kién
dinh trong niém tin ctia minh.

6.
BI CON BUONG RIENG, GIANH UU
THE KINH DOANH

U'éc mo' ctia moi ngwdi 1am kinh doanh 13 chiém dwoc wu thé
kinh doanbh, thién tai Bill Gates cing khong ngoai I&. Diéu khéc biét 1a
6ng hiéu dworc cach 1am thé& nao dé tao dwoc cor h01 cho chlnh minh,
chiém linh vj tri wu thé& trén thi tru'O’ng Ong hiéu ring, mudn chlem
dwoce wu thé, diéu quan trong nhit 14 phai dap tng dwoce nhu cau cua
xa hoi va ngwoi khac, vi thé 6ng da di con dwong riéng, tao ra nhirng
co hoi von khong thudc vé minh.

Mot diém rat ré trong wu thé kinh doanh ctia Bill Gates 13 6 ong da
tao dwrgre cho minh con dwong rleng dé di, van dung cac co hoi ma
ngwoi khac khong dam nghl dén hoic khong nghi ra @é kiém dworc
nhitng khoan tién khéng 16.



Lan d4u tién hop tic véi IBM, Microsoft con 14 mot cong ty nhé
khong c6 tiéng tim, khi @6 ho chi cung cip phan mém cho cac cong ty
nho, IBM danh tleng dot nhién tim dén, tuy Bill Gates ¢o chut kho
hiéu nhu'ng van dong y hop tac khai thac phan mém diéu hanh ma
IBM can. Pay ciing 1a diém khac biét ctia Bill Gates, ong khong giong
nhiig nha kinh doanh nhat nhéat, khi khong chic chin thi khong dam
chap nhan thach thire. Pwong nhién, day gan nhw 1a mot bién phap
ma Microsoft thirong st dung.

Mot diém khac biét nira cta Bill Gates 1a sau khi ki théa thuan
v&i IBM, 6ng tﬁp trung hé’t stre lre vao 14p trinh. Bé1 6ng biét rdng,
lan hO’p tac nay khong glong nhirng [an trwde, khai thac mot hé thong
nhw vay trong mot thoi gian quy dinh 1a mot nhiém vu khong thé
hoan thanh. Thé&13, 6ng tim d&n mot cong ty da c6 san hé diéu hanh,
mua lai hé diéu hanh @6 véi gid 50.000 d6 la My. Sau d6, ong bit dau
stra, phai mat 6 tuan dé hoan thanh coéng viéc, d6 chinh 1a hé diéu
hanh MS-Dos. Trén co sé hé diéu hanh MS-Dos, sau nay Microsoft lai
khai thac ra hé diéu hanh Windows, cho dén gid, hé diéu hanh cua
Microsoft da chi€m 90% thi trwedmng may tinh c4 nhén trén toan thé
gioi.

Tir d6 c6 thé théy, Bill Gates khéng phai 1a ngwoi dau tién lam
phan mém, nhung 6ng c6 kha niang biét dwoe nhu ciu cua khach
hang, ciing tirc 1a 6ng nhin ra dwoc thi trerdng phan mém rong 16m
trong twrong lai. B&i vay 6ng da di con dwong riéng, dong vai tro la
ngwdi trung gian, két noi hai bén trong thi trwomg, gianh 14y co hoi
von khong phai thudc vé minh, khién ban than tré thanh ngwoi chién
thing chung cudec.

Xét vé chién lwge ctia Bill Gates khi tién vao thi treong Trung
Qudc, 16i suy nghl trai ngwoc cia Bill Gates da dworc thé hién rat rd
nét, dong thoi con mang lai cho 6ng mot thi trwomg rong 16m hon.

Pé nuodi dwdng thi trromg Trung Quéc, Bill Gates da b qua tat ca
cac sach lwoce trirdre day, khi d6 tham chi ¢6 ngwdi con noi Bill Gates
ung ho ban copy trai phép, badi vi két qua kinh doanh ctia ho & Trung
Qudc rat kém, loi nhuan c¢6 dwoe déu tir cac cude danh hang gia ma
c6 dwoe. Doi v cae doanh nghiép quan trong hay cac doi tac hop téc
quan trong, Microsoft déu 4 ap dung phwong phap ban hang gm thw
luat sw, ho luén danh vao cac doanh nghlep noi tleng trong nwoéc, boi
vi hé théng diéu hanh cia Microsoft va cidc phin mém rng dung cua



Microsoft déu 1a nhitng phin mém ma ngwdi Trung Qudc da quen st
dung, phi ban quyén va phi boi thwomg rat kha quan.

Pé danh bai ban copy bat hop phép, Bill Gates da dwa ra hé diéu
hanh Windows XP, cac ban copy bat hop phap sau khi upgrade sé
xuat hién hién twong bi 161, hodc chi dung dwoec trong 30 ngay. Ngwoi
dung chi con cach 1a bo tién ra mua ban chinh véi gia cao.

Tuy nhién, cach l1am cua Bill Gates cling 1am d4y lén lan song
phan d6i ctia ngwoi Trung Qudc, ho chi trich cach 1am ctia Microsoft
la ba dao, vo 1i. Bill Gates khong thé khong nhin nhan lai ph1r0’ng
phap ctia minh, cudi cung, sau nhiéu [an d&n thidm Trung Qudc, Bill
Gates da dan dan thay doi phu'O’ng phap cta minh. Hién nay, Bill
Gates da c6 nhirng cach riéng dé danh ban copy trai phép. Ong
chuyén sang klen cac doanh nghlep su‘ dung ban copy trai phep, kién
1én Cuc ban quyén & dia phlrong va cip quoc gla yeu cau nglng st
dung ban copy trai phép, dong thoi bay to, néu nglr0’1 str dung chip
nhén dung ban chinh thi sé ¢6 wu dai vé gia, mire @0 wu dai dat tir
30% 50%. Day 1a chién lwoc cue ky sdng sudt trén thi tru’ong ‘mwon
ga dé trimg” vira c6 thé lam glam bét sy khong hai long cua ngwoi
tiéu dung Trung Quoc doéi véi Microsoft, vira dat dwoe muc dich danh
hang copy trai phép ctia Microsoft, c6 thé néi 1a mot miii tén triing hai
muc dich.

Microsoft con ap dung sach lwge bdo ho ban quyén san phe{m tri
thirc cia WTO vao viéc phong chong ban sao trai phep, nhiéu Ian két
hop véi cac bo nganh lién quan cua Trung Qudc dé ra soat thi treomg
dia sao trai phép, dong thoi dong ctra cac day chuyén sao in dia lau.

Nhung do gia ctia Microsoft qué cao, du da chinh dén lai thi
trrdng song nhitng dong théi ciia Microsoft ddi véi thi treomg dia sao
trai phép chi c6 tac dung tam thoi, néu Microsoft khéng giai quyét
van deé tir goc @0 thyee t€ (gid cao) thi anh hwong lau dai doi véi thi
trrdong Trung Qudc 1a khong 16m.

7.
KHONG NGUNG THEO DbUOI CHAT



LUONG SAN PHAM

Mudn san pham ctia minh tré nén ndi bat thi phai chi trong dén
van dé chit lwong. Chat lwong t6t cling b nghia 1a mot thai d6 chiu
trach nhiém trwéc khach hang, chi khi khién cho khach hang thue sw
cam thay san pharn co chat lu'O’ng t6t thi méi c6 thé mé rong thi
trromg hon nira, “khong c6 tot nhat, chi c6 tot hon” 1a 161 hira cua
Microsoft d6i véi chat Iwong san pham.

O’ Microsoft, cong viéc theo dubi chat Iu'O’ng san pham chwa bao
g10’ du'ng lai. Sau khi san pham dworc ra doi, cong viéc cai tién va thay
méi san pham lai bt dau. T4t ca nhitng viéc ma Microsoft lam déu la
dé nang cao chat lwong cta sin pham, mang lai tién ich hon nira cho
ngwoi st dung.

Bill Gates bon ba trén thi tru'O’ng nhiéu nim, 6ng vo cung col
trong hai yéu to chat 11r0’ng va thi tru'0’ng Sw ton tai va phat trién cta
doanh nghlep gin lién v&i khach hang va thi tr1r0'ng Nhu'ng lam thé&
nao maoi gianh dwoce khach hang glanh dwoge nhiéu thi phan hon?
Chinh la nhor vao nhitng san pham c6 chit lwong wu viét cia doanh
nghiép. Do 1a chia khoa dé mé canh ctra thi tredng, khong nhitng cb
thé khién doanh nghlep nhanh chéng chiém linh dworc thi tru'O’ng ma
con dem lai tiéng t6t cho doanh nghiép, tir d6 hinh thanh nén thwong
hiéu.

O nhiéu doanh nghiép quy mo vira va nhé, bit dau dlI’O’C thanh
lap da dwa vao mot ky thuat nao do dé duy tri, vai nim roi muoi may
nam troi qua, ky thuat do van khong thay d6i, con doanh nghiép cung
dén luc phai dong ctra. O Microsoft thi khac, sau khi mot ki thuat nao
d6 gianh dworc vi tri dan d4u thi ciing 14 lic b4t dau chuin bi cho cong
viéc khai thac ky thuit méi tiép sau do. Boi vay, nhan vién cia
Microsoft khong bao gio hai long véi hién tai, thanh tich ngay hém
nay chi c6 thé dai dién cho qua kht, moi thir déu can phai bit dau lai.
D6 1a dic trung ctia Microsoft, tdc 6 d6i méi & Microsoft nhanh hon
& bat ky doanh nghiép nao.

Trong nganh phan mém may tinh, chat lwomng ctia phan mém
quyét dinh ai sé 12 ngwdi dtimg dau. Cé ngwdi ndi Microsoft ling doan
thi treomg phan mém hé thong, cau n6i nay khong hoan toan ding.
Chi c6 thé noi rang, Microsoft c6 dwoe wu thé tuyét doi trén thi
trrong phan mém hé thong. No6i dé€n phan mém hé théng clia



Microsoft, thyre ra Microsoft cting da phai di qua nhirng con dwong
quanh co, phan meém hé théng dwoc nhw ngay hém nay, d6 chinh 1a
thanh qua no lye cha toan bo nhan vién Microsoft. Khong chi & phan
mém hé thong, cac phan mém khéc cling nhw Vay O Trung Quéc,
nam 2005, phin mém Office ctia Microsoft chiém 71.01% trén thi
trrong.

Tuy nhién, d6i khi dé sin pham ctia minh dwoc hoan hao hon,
Microsoft khéng thé khong kéo dai thoi g1an dwa san pham ra thi
trromg. Nam 2000, trong khi thw nghlem san pham phéan mem quan
li khach hang dang dy dinh cho ra mit thi xuat hién mot van dé nho,
tién hanh phan tich san pham thi nhan thiy, ngu'0’1 dung cod the SE
khong dwore thuin tién khi str dung. Khi nhan vién béo cio vin dé 1én
trén, tang 16p 1anh dao cua Microsoft ngay 1ap tirc tuyén bd kéo dai
thoi g1an dwa san pham ra thi treong, @6 phong khai thac 1ap tirc bit
tay vao giai quyet van de.

Khéch hang ctia Microsoft déu cam thay rd, Microsoft dwomng nhw
Iuon & bén ho. Sau khi nhan vién Microsoft phat hién hé diéu hanh
ho#c phin mém 1 ing dung c6 thiéu st thi sé 1ap tire cong bo, dong
thoi dwa nhu'ng phan mém stra 16i len mang chinh thirc cia Microsoft
dé nguoi str dung c6 thé download Ve cai dat stra 10i. Trong qua trinh
str dung phan meém cua Microsoft, néu co van de g1 thi ngu'0'1 Sig dung
c6 thé phan hoi cho Microsoft, nhitng van dé do6 sé dwoce giai quyét
mot cach t6t dep.

Nho chét lwong san pham va dich vu tét, Microsoft da chiém
dwoe nhiéu khach hang. Ngu’O’c lai v&i sir phat trién ngay cang 10’11
manh cia Microsoft, mot s6 doanh nghiép khéc lai dan dan di xudng,
diéu nay ciing chirng minh diém khac biét gitra Microsoft véi nhitng
doanh nghiép khac.

Trong lich str phat trién ctia minh, Microsoft luon luon theo dudi

chat luong san pham, chat hrong san pham khéng ngirng dwrgre nang
cao cling véi sw phat trién ctia Microsoft.

8.
TAN DUNG CAC MOI QUAN HE BE



TAO RA HUYEN THOAI

Céc moi quan hé dwoc hinh thanh tir cc hoat dong xa giao, bat
ctr ai du lam & nganh nao cling déu can nhlrng moi quan hé nhat
dinh. Bill Gates da khéo 1éo tan dung cac m01 quan hé ctia minh dé tao
ra mot huyén thoai, tao ra & quéc phan mém.

Ban dAu, khi cong ty mé1 dwoe thanh 14p, Bill Gates va ngwdi ban
dong sang 14p cong ty ngoai viéc chuyén tAm khai thac ngon ngir 1ap
trinh Basic con thiét k&€ mot s6 phan mém rng dung, do1i sau khi phan
mém dlI'O’C khai thac thanh c6ng ma&i tim thi tru‘émg, tim cach ban
phan meém. Trong qua trinh nay, Bill Gates con tan dung cac moi quan
hé dé tao ra mot huyen thoal trong qua trinh phat trién sau nay, 6ng
ludn luén coi trong cdc mdi quan hé.

Thue ra, viée Bill Gates va dong nghiép ctia minh c6 thé khai thac
dwoe mot phﬁn mém trmg dung 1a nho vao viée Bill Gates biét cach
quan sat cuoc song mot cach chi tiét. Mot hom, Bill Gates di qua mot
nga tw & thanh phd Seattle, khi 6ng chuan bj di qua dwong thi c6 den
do, ong phai dtrng lai doi. Ong quan sat thay hé thong dén glao thong
thiét ké chu'a dwoce hop i, khoang cach gitra hai den xanh va dé luon
dwoc co dlnh ma khong can cir vao lwu 11r0'ng xe dé thay d6i. Thé 13,
ong nghi rang minh nén 1am gi 6 véi hé théng deén giao thong. Khi
ong dem suy nghi cia minh noi véi ngwdi ban dong nghiép, hai ngwoi
ngay lap tirc c6 chung y kién. Khi bit dau cong viéc khai thac phan
mém, ho vap phai mot loat nhirng khé khan. Diu tién, ho cAn mot bod
vi xtr 1, ma gi cia no lai qua cao, ho vay mwon khip noi, cudi cing
cting mua dwoe mot bo vi xtr 1 ciia Intel. Vé cac phan cirng khéc, Bill
Gates va nglrb’i ban ctia minh khéng thong thao, ho dénh phai nho
cay ngwoi khace. Nguyén 1i thiét k€ ctia ho 1a thong qua ong nhwa cam
tmg dit trén dwong dé worc tinh lueu hrong xe tham gia giao théng, tir
do6 diéu chinh mot cach hop li thoi gian gitra hai dén xanh do.

Sau khi phﬁn mém dwoe khai thac thanh cong, két hO’p vo1 phan
cu'ng, qua vai [an thi nghlem ho lai tién hanh thém vai cai tién nho,
sau cung da cho ra doi mot san pham hoan thién. Khi mang sdn pham
cua minh d&€n S& giao thong, ho da vAp phai khé khan thye sy. Ngwoi
chiu trach nhiém & Sé& giao théng Seattle khi nhin thﬁfy hai thanh nién
con qua tré mang toi cai goi la “hé théng quan li giao théng”, 6ng cam
thay nghi ngd, cho rang ho chila nhu'ng ngwoi tré khong hleu biét,
nhitng thit ho lam ra khong thé st dung dwoc. Plng vao lic nay, Bill



Gates nh& dén moi quan hé ctia minh, néu thong qua sy g10’1 thiéu
cia nguwoi quen thi c6 thé sé thu dlI’O’C két qua khong ngo. Do tinh
chat nganh nghe bo me Bill Gates déu thudc vao tang 16p thwong luru
trong xa hoi, c6 mai quan he rong Thé1a, nhé bd me, Bill Gates da
ban dworc thanh cong san pham cta minh. Thanh cong & Seattle khién
hai chang trai nhin thiy dwoc thanh cong trong twong lai, ho bat dau
tuyén truyen va dem ban san pham ctia minh & cac thanh phd khac
trén nwrée My.

Vai nam sau, cung nho vao moi quan hé, Bill Gates da tim dLrO'c
con dLrO'ng tiéu thu cac san pham cua mlnh lan thi nhé vao méi quan
hé ctia anh ho, Ian thi dya vao chinh méi quan hé cua minh, Bill Gates
nhanh chéng hoan thanh dwoc miy don hang.

Cl‘mg voi sir thanh céng cua cac don hang do, Bill Gates cﬁng
quen biét thém dwoe rat nhiéu quan chire va ban bé trong g101 kinh
doanh, diéu nay c6 tac dung rat 1om d6i voi sy phat trién veé sau cta
Bill Gates. Khong lau sau, cong ty cua Bill Gates doi tén thanh
Microsoft, tié€p tuc khai thac phan mém.

Diéu khién Bill Gates khéng ngd dén 1a chinh lac nay, Microsoft
da nho vao IBM dé nhanh chong tré nén noi tleng IBM khi d6 dang &
vao dinh cao ctua sy phat trlen Cudi nhitng ndm 70 cua th& ky 20,
may tinh ca nhan phat trién rat manh, IBM khong muén bo qua thi
trrdng may tinh ca nhan nén quyét dlnh tién quan vao linh vire nay.
Tuy nh1en IBM khong thé cung lidc khai thac hai mang phan cirng va
phan mém, cin phai tim ki€ém mot cong ty phan mém, cung hop tac
khai thac may tinh c4 nhan. IBM nghi dén Microsoft, d6i voi Bill
Gates, day qua 14 co hoi hi€m c6. Sau nay, Bill Gates hoi twdéng lai:
“Lan hop tac voi IBM, ching t6i da ndm dwore ki thuét cao”.

Sau d6, IBM yéu cau Microsoft cung cAp mot ban bao cio kha thi.
Kh6ng 1au sau, Bill Gates va dong sy cia minh mang ban bao céo dén
cong ty IBM, do day 1a Tan d4u tién hop tac voi mot doi tac 16m nhw
vay nén Bill Gate c6 phan hoi cing thang, tuy nhién, Bill Gates van
gianh dwoc sy tin nhiém ctia IBM nho sy thé hién xuat sic ctia minh.
IBM quyét dinh chinh thitre hop tic vdi Microsoft.

Thuyrc ra, con ¢6 mot nguyén nhan khac khién Bill Gates c6 thé
lanh dao Mlcrosoft phat trién thuan loi dya vao wu thé ctia IBM, @6
chinh 14 m&i quan hé ctia Bill Gates. Me cta Bill Gates & trong HQI



dong quan tri ciia IBM, diéu nay ciing c6 vai tro quan trong trong
thanh cong cua Bill Gates. Microsoft ¢ wu thé vé ky thuat, thém vao
do la sy dleu hanh tir bén trong cia me Bill Gates, cong voi sy thé
hién xuat sic cia ban than Bill Gates, tit ca nhitng diéu d6 da thuc
day sw hop tac gitra IBM va Microsoft.

Chinh Ian hop tac nay da glup Microsoft nhanh chéng tré nén noi
tleng Cung vo1i sw bung né cia may tinh ca nhan caa IBM, Microsoft
cting nhanh chong noi tleng, he diéu hanh cta Microsoft tré thanh
tiéu chuén trong nganh phan mém may tinh. Rat nhanh, Bill Gates
cing thanh cong trong viéc ban phin mém ctia minh cho IBM. Lan
ho'p tac nay, san pham cta Microsoft khong nhitng c6 dwrgee sy quang
cao tot ma con tang cwong dworc gia tri cua thu'O’ng hiéu Microsoft,
dit nén mong virng chic cho sy phat trién sau nay ctia Microsoft.

Sau khi cdc san phdm cua Microsoft chiém linh toan b{ thi tru’O’ng
M§J, Bill Gates chwa hai long va van tich cyre khai théac thi treomng nwée
ngoai. Thi trlrong chiau Au va chau A 1a trong c‘hem cua Microsoft; &
thi trwomg chau Au, dé c6 thé dap rmg dwoe nhu ciu thye sw cua
khach hang, Mlcrosoft xay dung ¢ day mot trung tam khai thac doc
lap, ngwdi phu trach trung tam nay la Henry ngwoi Phép, 6ng tirng
hoc & My, sau nay vé nwée lam viée trong nganh méy tinh. Henry 1a
ngwoi ban Bill Gates quen khi hoc dai hoc, cling la mot ngwoi say mé
may tinh, do Henry thong thao thi trerdng may tinh chau Au nén sau
nay Bill Gates moi ong tham gia Microsoft, phu trach thi tru’0’ng chau
Au. Con & Trung Quoc thudc chau A, Microsoft hO’p tac voi chinh phu
Trung Qudc, ciing c6 dwoc thi trrdmg Trung Qudc mot cach kha
nhanh chéng. Nhu'ng thir ma Mlcrosoft c6 dwore la nho vao sy tan
dung khéo 1éo va triét d€ cac mdi quan hé.

9.
BIEU TRA KY LUONG, TIM HIEU
NHU CAU CUA KHACH HANG

Doanh nghiép san xuit ra san phim, & mot mire do nao d6 cﬁng
1a cung cap dich vu. Bo1i Vay, can phai chdm cha ldng nghe y kién cuia
khach hang, tim hiéu nhu cau thue sy ctia khach hang, phai khién cho
khéach hang cam thdy doanh nghiép luén quan tam theo sat ho, c6 thé



ma&i gianh dwoe nhiéu khach hang.

Bill Gates cho rang, phan mém la mot loai san pham dé tim
dlrong tiéu thu cho 10a1 san pham nay thi pha1 khién cho san pham
daL) ung dwoc nhu ciu cia khach hang Boi Vay, trén con du'ong phat
trien cua Microsoft, Bill Gates rat coi trong viéc tim hiéu va dap &ng
nhu ciu cia khéach hang.

Ngoai nhfmg khach hang trung thanh caa Microsoft, Bill Gates
con quan tam den tang 10]3 thanh nién, bdi vi twrong lai thuoc vé thé
gidi cua ho, mudn san pham ctia minh phu hop véi nhu cau cia
khach hang thi nhiing y kién ctia tang 16p thanh nién ciing can dworc
001 trong. Nhu'ng thanh nién nay c6 tri t1r0’ng twong phong pha, mot
sO sang tao cua Microsoft cling dwoe xuat phat tir 6. P& ndm chic
nhu cau cua thi treomg twong lai, viéce lam ctia Microsoft khong phai
1a thira.

Microsoft da lam trong nganh phan meém mAay chyc nam, trong
khoang thoi g1an do6, Microsoft da ndm dworc quy | luat cua th1 treong
phan mém, mudn tim dwoe dwdng tiéu thu cho san pham ctia minh
thi phai dleu tra ky lwong, lién hé rong rai voi cac khach hang, tim
hiéu nhu cau cta ho, tir @6 khai thac thanh cong cac sin ph4m ma
khach hang can. De tim hiéu nhu cau cta khach hang t6t hon,
Microsoft tu'ng t6 chirc mot nhom diéu tra. Khi ban thtr nghiém cua
san pham vira dwa ra thi tr1r0’ng, Microsoft t6 chtirc mot budi quang
cdo san pham, moi rat nhiéu khach hang dén tham gia, cac khach
hang khong ngirng dwa ra cau héi, nhu'ng ky st phAn mém cua
Microsoft khong nhu'ng tra loi tirng cau hoi ciaa ho ma con gidi thiéu
cho ho mdt cach chi tiét cac thong tin vé san pham ma&i. Dong thoi,
sau khi tra 101 cac cau hoi ctia khach hang, cac nhan vién khai thac
thong minh cua Microsoft con hoi lai cac khach hang: “Anh thich
dung phan mém nhw thé nao? Theo anh, sin pham ctia ching t6i con
mdit ndo cin phai cai ti€n?”. Trong qua trlnh hoi dap nay, khong
nhu’ng cac khach hang ctia Microsoft c6 thé c6 dworc nhung hiéu biét
sdu vé san pham ctia Microsoft ma Microsoft ciing c6 thé tim hiéu
dwoe nhu ciu thye sw cta cide khach hang.

Khi budi hop sip ket thic, nhan vién Microsoft dé nghi cac khach
hang dwa ra nhan xét tong hop cho ban thir nghlem cua Microsoft,
dwa cho ho 3 dap 4n dé Iia chon 1a xu4t sic, t6t, binh thlrong Dong
tho1, Microsoft con hoan nghénh cac khach hang dong gop y kién cho



san pham cta minh, néu y kién déng g6p cua khach hang ndo dwoe st
dung thi Microsoft s€ c6 méon qua nho tang cho vi khach hang do.

Hon nita, nhitng ¥ kién ctia khach hang sé dwoc thé hién trong san
pham.

Cudi cung, két qua danh gi4 tong hop ctia khach hang sé quyet
dinh san phim méi liéu c6 dwoe dwa ra thi tru’O’ng hay khong, néu
murc dQ hai long cia khach hang dat ti 1€ cao thi san pham s€ nhanh
chong dwoe dwa ra thi tru’O’ng Néu mire do hai long cua khach hang
dat ti 1& th4p thi ching to san pham méi nay ton tai nhitng van dé
nghlem trong, du nhu ciu thi trweong dang 1én cao nhung Mlcrosoft
cung SE khong dwa san pham d6 ra thi tru’O’ng Bill Gates biét rang, du
c6 dwa san pham ra thi tru’O’ng thi chang may chdc sé bi thi tr1r0’ng
dao thai, ké thich nghl dwore sé ton tai. Quy luat caa ty nhién cling
dworc thé hién rat rd trong nganh phan mém may tinh.

Vé phwong dién phan mém Office, Microsoft ciing 4p dung
phIrO’ng phap twrong tu, danh bai cong ty Lotus. Vé phwong dién phan
mém rng dung, cong ty Lotus vao thi trwdmg sém hon Microsoft, nhw
vay, Lotus gianh dwoc co hoi chiém linh thi treong. Ban dau do thiéu
kinh nghiém, phan mém Office ctia Microsoft khong dé str dung, mot
nhiém vu don gian cling cAn phai thye hién may thao tac, khién nguwoi
dung cam thdy rat phién phirc, c6 khach hang thdm chi con tuyén bé
tir nay vé sau khong bao gior str dung san pham ctia Microsoft.

R4t nhanh, san phr?{m Office ctia Microsoft ra thi trlrb’ng chwa lau
da bi thi trwong bao vay tiéu diét, biét dwoe thong tin nay, Bill Gates
ngay lap tire dich than chi dao cong viée. Dau tién, ong t0 chirc mot
nhom diéu tra thi tru’ong, tié€n hanh diéu tra cc van de cOn ton tai
caa Offlce nhom diéu tra nay phai diéu tra, phong van trén thi treong
phéan mem c6 khi pha1 dén tan nha hoic co quan cia khach hang dé
phong van, lang nghe y kién ctia khach hang mot cach ky lwomg. Sau
do, 6ng ket hop phong thi trromg va phong khai thac mot cach co
hiéu qua, cudi cung Bill Gates da thay d6i phwong phap lam viéc &
phong thtr nghiém san pham méi, trwée day phong nay chi c6 nhirng
nhan VleIl ky thuét, ho chi thao viéc khai thac sdn pham chir khong
thao vé tinh 1 ung dung va thao tac, boi Vay, nhém thi nghiém san
pham con c6 thém mot s6 nhan vién ctia Microsoft, nhitng ngwoi
chuyén “bé1i 16ng tim vét” cac san pham méi.

Cung véi sw diéu tra kj lwdng san pham, Microsoft ciing hiéu hon



vé nhirng khi€m khuyet ton tai clia san pham, cong VO’l sy diéu chinh
twr phong thw nghlem san pham, nguyen ban phin mém Office da
dwore cai tién. Phan mém Office m&i khong nhiing glanh dwoc thanh
cong ma con ¢6 dwoc tinh nang manh, thao tac don glan nguoi dung
chi can click nhe 1a ¢6 thé thue hién dworc thao tac can thiét. Khong
1au sau, Microsoft mdi mot cong ty diéu tra 1am mot cudc diéu tra thi
trwong, phat hién mirc do hai long d61 véi phan mem Office da tang
lén d’ang ké. Dong thoi, s6 lwong tiéu thu phan meém Office cling ting
1én g&p doi so vo1i lace dau, do chinh 1a 101 giai thich tot nhat.

Hién nay, sy canh tranh ctia san pham chinh 1a sy canh tranh vé
chat lwong, chi c6 chit 11r0’ng t6t thi sin pham méi c6 thé du'ng virng
trén thi trromg. San pham tot, khong nhirng tinh nédng phai 6n dlnh
ma diéu quan trong nhat 1a san pham phai dap tmg dwoce nhu cau cua
khach hang Trén thi tru’O’ng phan meém hién nay, cac san pham phan
mém day ray, nhung san pham cta Mlcrosoft van doc chiém vi tri dan
d4u, diéu tra thi tredng, tim hiéu nhu cau thye sy ctia khach hang
chinh 1a tuyét chiéu dwa dén thing loi ciia Microsoft.



CHUONG VII:
LAM NGUOI DAN PAU, KHONG LAM
NGUOI CHAY THEO

ot doanh nghiép muén dan dau trong mot nganh nghé nao
do thi phdi coi trong sw canh tranh, thong qua canh tranh
bo xa cac doanh nghiép khac lai phia sau, lam ngwoi di
ddu trong nganh dé.

1.
KHONG THE THIEU Y THUC VE
NGUY CO

Con ngwdi néu khong biét lo xa thi khong thé tién xa dwoe, nhitng
nha lanh dao doanh nghlep deu hiéu rat ro diéu nay. La doanh nghiép
dan d4u trong nganh phan mém, Bill Gates ludn t6 ra rat than trong,
luén phong ngira cac d6i thu cﬁa Microsoft.

Trong sudt qua trinh phat trién ctia minh, Microsoft ludn giir
khoang céch voi cac cong ty phﬁn mém . mdy tinh khéc. Trong mat Bill
Gates, moi cong ty phan mém déu muon thay thé& Microsoft, chiém
linh vi trf hang dau trong nganh phan meém. Hodc ¢ 1& vi cay to dé
gap nguy hiém trwée gib lon bdi vay Bill Gates ludn rat coi trong cac
déi tha canh tranh, y thire vé nguy co’ cua Bill Gates rat manh mé.

Céc d6i tac cia Bill Gates ciing hiéu o diéu d6. Khi cac d6i tac
tién hanh dam phan véi Microsoft, Bill Gates luén xem di xem lai
nhiéu Ian thoa thudn hop tac, xem ky tu’ng chi tiét dé tranh bi thlet
trén tlrng cau chir. Dong th0’1 Bill Gates cling dwa ra nhirng yéu cau
khién d6i tac khong thé chap nhan dé dat dwoec muc dich, Bill Gates
ciing tim moi cach dé thuyét phuc ho

Déi mat VO’l cic déi thu canh tranh, Bill Gates d6i khi cling st
dung “tiéu xao0”. Khi cb mot cong ty nao dé maéi dwa ra san pham méi,
Bill Gates ciing cong b6 rang minh da hoan thanh viéc khai thac mot



san pham nao do6. Khi khach hang nghe néi Microsoft sé dwa ra mot
san pham cung loai, thi tam thoi ding viéc dit mua va ti€p tuc nghe
ngong. Bdi véy, viée nay khién d6i thu canh tranh roi vao thé bi dong.
Ngoal ra, khi cac cong ty khac c6 cac phat minh hoac sang kién méi,
néu Bill Gates cam thay co tién do, Microsoft sé khong ti€c tién dé
mua lai, dong g01 va dan thwong hiéu ctia Microsoft roi dwa ra thi
trwrdmg. Khi d6i tac cua Microsoft lor1a canh giac, tiét 1o véi Microsoft
chwong trinh mé1i hoiic san phdm mé1i sdp dwa ra thi trueong thi ho s€
thua Microsoft trén thoa thuin hop tac. Bdi vay, cac d6i tac cla
Microsoft luén canh glac v&i Microsoft, doi khi cling phal chuén bi
san “ké& hoach B”. Tuy cac cong ty nay khong hai 1ong véi hanh vi clia
Microsoft, c6 cong ty con kién Microsoft nhung Microsoft c6 mot
doan luat sw chuyén phu trach vé mit nay, d6i véi nhirng vy kién nhw
vay, Microsoft da phan déu gianh phan thing. Sau nay, du c6 xay ra
nhirng chuyén nhw vay cﬁng it c6 cong ty tién hanh kién Microsoft.
Thir nhét 1a do khong ndm chic dwoe phan thang, thir hai la nhu'ng
cong ty nay khong thé tach khéi Microsoft, béi vi nhu'ng phan mém
ma ho khai thic ra déu phai dya vao hé diéu hanh ctia Microsoft.

Sé di Microsoft d6i xtr nhw vy voi céc déi tac va d6i thu canh
tranh ciia minh la vi y thirc vé nguy co’ cua Bill Gates rdt manh mé,
o6ng hiéu r5 rang, Microsoft khong danh bai dwoc ngwoi khac thi
ngwoi khac sé danh bai Microsoft. B&i vay, Bill Gates luon canh bao
nhan vién cia minh rang, phai cht y dén nhitng d6i thu quanh minh,
phéi ndm bit dwoe nhat cir nhat dong cua d6i thu, suy nghi vé dong
co hanh dong cua ho.

Vi du dwéi day o6 thé cho chiing ta thay ré dwoce ¥ thire vé nguy co
cua Microsoft manh mé nhw thé ndo. Hé diéu hanh Dos tirng dwoc wa
chudng mot thoi, khi d6 chinh 1a “bua hd ménh” cua Microsoft, tuy
nhién, chi mot chuat niva da bi cong ty khic cwdp mat. Code nguyén
ban ctia hé diéu hanh Dos 1a do mot cong ty phﬁn meém nhé khai thac
ra, d6 la cong ty Patterson. Khi d6 tén ctia hé dleu hanh Dos la QDos,
sau nay Microsoft d6i thanh Dos. Microsoft cho rang hé diéu hanh
nay rat co twong lai, lién mua lai code nguyén bén cta cong ty
Patterson. Dé dén dap cong lao caa cong ty Patterson, Microsoft cho
cong ty Patterson quyén str dung mién phi Dos. Sau nay, do tinh hinh
kinh doanh cua Patterson khong dwore tot, phéi doi mit voi nguy co
dong ctra. Khi d6, mot cong ty nwée ngoal mudn mua lal Patterson,
diéu nay cling c6 nghla l1a cong ty nay c6 thé co dwoc quyen st dung
mién phi Dos. Sau khi Microsoft biét dwoc thong tin nay, cam thay vo



cung lo 14ng, 14p tirc phai ngwdi di dam phan, sau vai [An dam phan,
cuoi cung Microsoft cling gianh lai dwoc quyén véi mot so tién 1om.

Microsoft c6 thé ndi troi gitta bao nhiéu d6i thi canh tranh chinh
1a nhor vao doi ngil c4c nhan vién ky thuat xuat sic cia minh. C6 mot
lan, Bill Gates ng01 tro chuyén véi mot s6 ) ky thuat vién c6t can cua
Microsoft, noi dé€n sy phat trién cta Microsoft, c6 ngwoi noi: “Co sy
lanh dao cua Bill Gates, Microsoft dwong nhw c6 duge sw dan dit cta
Chua, khong ngu'ng phat trlen tién 1én”. D1 mit véoi thanh cong, Bill
Gates chwa bao gi¢r ty kiéu vé ban thin, con khi th4t bai, Bill Gates
cho rang thit bai chinh 1a tién b9, 1a co hoi.

O Microsoft, € c6 dwoe sy quan li trong nodi bo cong ty tét hon
doi thu, Bill Gates ciing 4p dung cac phwong phap quan 1i rit hiéu
qua. Vé ph1r0'ng dién quan i d0i nga tang 16’p, Bill Gates da don gian
hoa tang 16p, vira tiét kiém dwoe nhan lue, vira ting cu’0’ng toc do
truyen dat thong tin. Ngoai ra, dé d6c thic cac nhém cong tac lam
viéc c6 hiéu suit cao, Mlcrosoft ap dung co ché& dao thai nguoi dimg
cu6i, nhitng nhom 1am viéc ¢ tién d6 cham sé bi nghi viéc. Bill Gates
tirng noéi dua rang: “T6i phai cdm on nhitng doi thi canh tranh cua
minh, chinh ho da dem lai cho t6i rit nhiéu linh cdm trong quan li
Microsoft”. Chinh y thirc vé nguy co dén tir doi thi, Bill Gates khong
ngirng thirc tinh ban than va nhitng nhan vién cia minh.

Nhitng nguy co dén tir bén ngoai Microsoft ciing rit dang lo, tuy
nhién, sy ty man trong noi bd Microsoft ciing khéng thé coi nhe. Binh
thu'O’ng, Bill Gates cting thwong canh tinh ho khong dwoc cho minh la
“s6 mot” ma ty cao ty dai mu quang, ludén ludn phai gitr cho dau 6c
dworc tinh tao, binh tinh.

Sau khi Microsoft 1én san, rdt nhiéu ¢6 déng ctia Microsoft trong
chop mat tré nén glau c6. Bai dd xe cia Microsoft nhanh chong do
day xe con, trong d6 c6 khong it xe 14 cia nhitng hang xe noi tiéng
trén thé giéi. Khi Bill Gates nhin bai dd xe, dot nhién 6ng c6 mot cadm
glac bat an. Sau khi Microsoft 1én san chu'ng khoan, sy tap trung cua
nhiéu ngu’oq bat dau bi phan tan, rat nhiéu co dong cia Microsoft
thwong xuyén danh thoi gian quan tam den tinh hinh c6 phiéu cta
Microsoft trén thi trirong, trong sd cac co dong cua Microsoft, c6 rat
nhiéu ngu’oq 1a cac ky thuat vién c6t can, néu ho bo quen cong viéc
chuyén mon dé nghién ctru c6 phleu thi Mlcrosoft s€ phai déi mit voi
nguy co bi rét lai phia sau. Nhat 14 vao lc nay, c6 phiéu cta



Microsoft dang 1én con s6t trén thi truong, gid ¢ phiéu ciing dan dau
cac cong ty khéc, diéu nay cang khién ho nay sinh sy kiéu ngao, tu
dic. B111 Gates 1én tiéng canh bao véi nhéan vién ciia minh rang, néu
mudn c6 phiéu khong ngu'ng tang cao thi pha1 nod lye 1am viée hon
nita, tinh hinh kinh doanh ctia Microsoft c6 tot thi ¢6 phiéu méi co
thé tiang gia.

Chinh con mét nhin xa trong rong cua Bill Gates, sy tinh t4o
trwdre hdo quang cia chién thing da khién Bill Gates loai bo thanh
cong cac nguy co’ dén tir trong va ngoai Microsoft, khién Microsoft
khong ngirng di dau trong nganh phan mém.

2.
NGAM CHUAN THI TRUONG TOAN
CAU
Sau khi dworc khai thac thanh céng, san phﬁm ma&i caa Microsoft
sé dwoe san xuat theo nhiéu ban véi nhiéu ngon ngir khac nhau, muc
dich ctia Microsoft chinh la pho cap san pham ctia minh den khap moi

noi trén thé gidi. Microsoft ngam chuén thi trwrdng toan cau, c6 thé
nhin thiy dwoc con mit hon ngwoi caa Microsoft.

Microsoft da gianh dwoc wu thé trén thi trlrong phan mém toan

cau nho vao hai phu*ong phap, mot 1a “bién d6” san pham, hai 13

“mirc d0” san pham Vé mit “bién d6”, Microsoft thong qua sy da
dang cic san pham thong qua cac san pham da chirc ning dé tranh
g1anh thi trlrong Vé “mirc d0”, Microsoft khong nglrng khai thac cac
san phaIn mé&i, cAc san pham nay ngay cang co tinh 1 ung dung cao,
h4p dan khach hang. V41 hai phlrong phap nay, san pham caa
Microsoft da nhanh chong lan rong khip thé gidi.

Bill Gates thwong néi voi nhan vién ciia minh rang, mudn dl’rng
virng trén thi trwdmg toan ciu, Microsoft luon pha1 di trudre cac cong
ty khac. Khi ban dirng lai, nh1n lai quang thoi gian phat trién trong
qua khtt, ban sé phat h1en Microsoft da tién bo hon nhiéu. Bill Gates
dam d4nh cwoe 16m hon @61 voi twong lai caa Microsoft, d6 ciing la
mot nguyén nhan khién Microsoft c6 thé khong ngirng tién bo. Khong
nén chi nhin vao nhirng thir ¢6 trwedec mit ma phai nghi nhiéu hon



nira dén twong lai.

Dos 1a mot vi du dién hinh. Tir khi Dos ra doi, phan mém hé
théng nay da tao ra con s6t trén thi trwdmg, nhanh chéng chi€m linh
dworce thi trwomg phan mém hé thong toan cau. C6 ngwdi hoi, tai sao
Microsoft khong tié€p tuc nang cidp Dos ma lai bit dau khai thac hé
dféu hanh Windows méi? Nguyén nhén la vi sy xuat hién cua phﬁn
mem vian phong da dit ddu cham hét cho Dos. Sw xuét hién clia phan
mém van phong Word, Excel... da thic diy Microsoft phai thay d6i
phan mém hé théng.

Pé trién khai mot thé tién cong méi, Microsoft bit dau mot cude
hanh trinh dai cia Windows. Mgc du khi hé diéu hanh Windows méi
dworc dwa ra, thi tru'0’ng c6 vé khong don nhén 14m, nhung sau vai lan
cai tién, san pham ctia Microsoft da thé hién dwoc strec hap din manh
me cua no. Vi du: khi Microsoft dlra ra san pham Windows 1.0 va
Windows 2.0, hai ban ndy c6 két cAu don gian, chirc ning don nhat,
rat kho dap tmg dwoe nhu ciu cua khach hang, cling khong khac may
so v&i hé diéu hanh Netware ctia cong ty Novell Sau d6, Microsoft
dlra thém vao hé diéu hanh Windows phan mém xtr li chir va phan
mém bang dién tit, hé dieu hanh Windows ctia Microsoft bit dau thé
hién dwoc wu thé cia minh.

Sau nay, Microsoft tiép tuc dwa Vao hé diéu hanh Windows cac
phan mém t6 hop vin phong, phan meém ké toan va cac phan mém da
phwong tién khéc. Tir @6, hé diéu hanh Windows ctia Microsoft khong
con doi tha canh tranh.

Cung véi thoi gian, san pham cia Microsoft khong ngung d6i méoi
chirc ning, d6 chinh 14 bi quyét chién thing cta san pham Microsoft.
Ngoai ra, san pham cta Microsoft thao tac don glan ngu’0’1 dung cling
dé dang hoc cach st dung, bé&i vay, trong nganh phan mém may tinh
cia My, san pham cua Microsoft nhin dwoe rat nhiéu 1o nhan xét,
binh luén t6t. Nhu'ng san pham ctia Microsoft khong nhitng tinh nang
dwoe ning cao ma con gianh dwoe thi tredomg dau tién.

Hé diéu hanh Windows ctia Microsoft 1a mot san pham wu viét,
dem lai cho Microsoft nhiéu lgi nhuin. Pé khai thic Windows 1.0,
Microsoft da tiéu ton thoi gian cd mot ndm ctia hon 50 nhan vién khai
thac phan mém, dén cubi ndm 1985, Microsoft chinh thirc cong b6 gia
ban la 100 d6 la My. Windows 1.0 dwoc khai thac dya trén MS - Dos



2.0, bd nh¢ trong 256K, do phén giai mau la 256. Windows 1.0 ¢6
giao dién hinh hoa, ho tro thao tac bing chudt va thye hién nhiéu
nhiém vy cung mot lae. Giao dién cor ban nhat trong Windows 1.0 1a
ctra sO. Ngoal ra, Windows 1.0 con bao gdbm mot so chIrO’ng trinh rng
dung ma hién nay van con dwoe st dung trong hé diéu hanh
Windows, vi du nhw méy tinh, déng ho, lich...

Khong 1au sau, Microsoft lai tién hanh cai tién Windows 1.0, dwa
ra Windows 2.0. C6 thé néi, sy xut hién ctia bd vi xtr 1 Intel 286 da
d4ay nhanh sy xuat hién ciia Windows 2.0 trén thj treomg. Bo xtr li
Intel 286 ¢6 kha nang nang cao toc dd xtr li, mé rong bo nhé trong,
deéi voi mot s6 ) chire nang théng dung, Mlcrosoft da thiét k& cac phim
noéng va to hop phim.

Thang 5 nam 1990, Windows 3.0 dworc dwa ra thi trirong.
Windows 3.0 c6 giao dién don glan thao tac thém ca tinh hoa, cudi
cung da glanh dwoc sy tin nhiém ctia khach hang. Pé mé rong hon
nira thi phan, Microsoft Ian lwot dwa ra cac phién ban Windows 3.0
v61 nhiéu ngdn ngir khéc nhau. Viéc nay dit nén mong cho viéc khai
théc thi treomg & cic nwde khong ndi tiéng Anh sau nay. Khi d6 lai ¢
bo xtr li Intel 386 tién tién hon, khién Windows 3.0 nhw ho thém
canh. Windows 3.0 khong nhu'ng c6 chirc nang hé diéu hanh 32 sd ma
hiéu qua hién thi hinh anh cung dworc cai thién rat nhiéu. Windows
3.0 con twrong thich véi phan cung may tinh, chi cin 1dp chwong trinh
khéi ddng twong tng 1a c6 thé yén tim st dung

Microsoft c6 thé 1am muwa lam gi6 véi hé diéu hanh Windows
cling la nhor vao Dos. Dos khong nhu'ng gla thap ma chirc ning lai tot.
Viéc nay khién cho viéce may tinh c6 thé van hanh mot cach dé dang da
tré thanh hién thye. Cudi nhitng ndm 8o cua thé ky 20, sy xuét hién
hang loat cdc phAn mém md&i khién cho Dos khéng con dwdng tiéu
thuy, thé'1a Microsoft b4t dau khai thic hé diéu hanh Windows. Du céc
ddi tha cti da virgt qua Microsoft vé phwrong dién Dos nhung vé
phwong dién thi phan, Microsoft van chi€ém wu thé, vi hé diéu hanh
Windows da nhanh chéng twong thich véi rat nhiéu chire ning cta
Dos.

Tuy nhién, Dos thye sy phai doi mit véi viée phai rat khoi thi
trrong khi phidn mém Excel 2.0 ra doi. Nganh phin mém may tinh
rat quan tim dén phan mém Excel 2.0, chirc ndng cua né rat hoan
hao. Sy thanh cong cua Excel 2.0 ciing 1a thanh cong ctia hé diéu hanh



Windows, n khié'n cho hé diéu hanh Windows dl'rng virng trén thi
tr1r0’ng phan meém hé théng. Do Dos khong dap Gng dwoc mat nay
nén cudi cung noé sé phai rat khoi thi treomg phan mém.

Excel ciing 1 phAn mém bang hién nay ban rat chay. Phin mém
Word hién nay chiing ta thuwomg str dung 1a phan mém xuit sic sau
nay cua Microsoft. Khi Microsoft méi dwa ra phan mém Word, do
nguyén nhan tir ban than Microsoft ma Word khong tao ra dwoce lan
song madi, du sau ndy Microsoft da c6 rat nhiéu cai tién song khong co6
nhiéu khaoi séc.

Con bé phan mém Office ma Microsoft dwa ra hién nay chinh 1a
sw tAn cong cua Microsoft d6i vdi cac doi thu canh tranh. Microsoft da
két hO’p rat hoan hao bd phan mém Office va hé diéu hanh Windows,
nhuw vay vira nang cao dworc ti 1€ thi phan trén thi trrong phan meém,
vira khlen hé diéu hanh Windows c6 thé xung ba trén thé gi¢i. Con
phan mém Office ching ta str dung hién nay con dwoc thém vao
nhig ky thuit ma1i, khién cho chire ning rmg dung cuia nhirng phan
meém nay cang thém toan dién.

MOi ngay Microsoft déu dang day nhanh t6c 36 d6i méi san
pham, dit nén méng cho chién lwoe toan cau cia Microsoft.

Buwée vao thé ky 21, ciing véi viée ngdm chuin dwore thi trirong
toan ciu, Microsoft ciing gdp phai mot kho khin rit 16m. Tir “Vu 4n
ling doan” & tda &n My, dw luan cling dwa ra nhiéu tin khac nhau vé
Microsoft. Chinh vao ldc nay, Bill Gates vé huwu. Microsoft ciing nhu'
moi an, khong chiu lti bwde. Bén ngoai cho rang viéc Bill Gates vé
huu la dé “Itii mot bwére dé tién hai bwée”.

Ltc ndy, Microsoft phai doi mit véi nhiéu 4p lwe, ndi bd
Microsoft hoang mang, con cac d6i thu canh tranh thi vui mirng,.
Trong tinh hinh d6, Steve Balmer - nguwoi sip ké nhiém khong lam
Bill Gates that vong, ong da tuyén bd mot cach quyet doan phwong
hu’O’ng phat trién ctia Microsoft trong thé ky méi, d6 1a tao ra

“Microsoft.net”.

“Net” c6 nghia la mang lwdi, chi mang Internet. Diéu nay ciing chi
ra muc tiéu phat trién cta Mlcrosoft trong thé ky moi. Mlcrosoft
khong con lay Microsoft lam trung tam nhw truyén théng, ma c6 ging
ddc stre phat trién mang Internet.



Hién nay, mang Internet da phu khip toan ciu, xam nhap vao
cudc song cia moi ching ta. Boi Vay, Bill Gates 14y Internet lam trung
tam, t6 rd chién lwgec toan ciu cua ong. Bill Gates cho rang, s phat
trién cia ‘mang Internet dem lai rit nhiéu tién ich cho cac doanh
nghlep va moi ca nhan, ma muyc tiéu ctia Microsoft chinh 14 dwa tat ca
cac san pham ctia minh vao “Microsoft.net”, d6 vira la mot hé thong
san pham, vira 1a mot hé thong dich vy san pham khach hang c6 thé
thong qua “Microsoft.net” &€ d:it mua cac san pham minh cin, cung
c6 thé thong qua “Microsoft.net” dé c6 dwore sy ting ho va dich vy vé
san pham.

Theo 16 trinh trong thé ky méi clia Mlcrosoft k& hoach 16m nay da
bat ddu dwoe tién hanh. Qua trinh phat trién mdy chuc nim trong qua
khtr, Microsoft luén thé hién nhu'ng y twong phi thwong cia minh,
diéu ndy cling du bao Microsoft sé thyre hién dwoe muc tiéu trong thé’
ky m&1 mot cach thuin loi. Khi Microsoft cong bd k& hoach mai, ¢6
ngwdi da néi nhw thé nay: Bill Gates Iii mot bwée nho con Microsoft
lai tién 1én mot bude 16m.

Khoéng lau nira, c6 thé ching ta sé nhin thay mot thé giéi nhuw thé
nay, dau dau ciing thdy may tinh c6 cai hé diéu hanh Windows, con
may tinh noi b6 thi lai chay trén “Microsoft.net”.

3.
BANH TRUONG CUNG LA MOT
KIEU CANH TRANH

Microsoft dwa vao ning lire tai chinh manh mé ctia minh dé mé
mot chién dich mua lai cac cong ty, diéu nay khién cho d6i tha canh
tranh cua Microsoft khong d6i pho kip, dong thoi cling khién cho d6i
thu canh tranh ctia Microsoft phai b6 tay. Viéc ndy cling khién cho @€
qubc Microsoft ngdy cang mé rong va 16m manh.

Nham tranh gianh thi phan véi d6i thi canh tranh, Microsoft
khong ngimg mé rong quy mo, dong thoi, Microsoft cling tién hanh
mot k€ hoach mua lai cac cong ty. Nam 2007, Microsoft tuyén bd bo
ra 240 triéu @6 la My &€ mua lai 1,6% c0 phiéu cta trang web mang Xa
hoi Facebook, dong thoi Mlcrosoft cting lam dai li doc quyén vé quang



cao trén Facebook. Khéng lau sau, noi bo Microsoft lai céng bd tin,
Microsoft da mua lai cong ty quang cao mang Aquantive voi gid 6 ti
do la. Gia Microsoft mua lai Aquantlve la 66,5 do la/ mot c6 phleu
tong cong chi hét 6 ti 6 la My, day cling 1a mot cudc mua ban c¢6 gia
tri 16m nhat trong lich st cua Microsoft. Con Chu tich mé1i tiép nhiém
cua Microsoft 1a Steve Balmer thi tuyén bd, ké hoach ctia Microsoft 1a
trong twong lai sé€ tién hanh khoang 100 Ian mua ban nira.

Cung véi d6, Microsoft ciing c6 rat nhiéu k& hoach dau tw va hop
tac. Bill Gates tung lo lang dén VleC phan cirng may tinh khong bat kip
dwoce budce phat trién cia phan mém may tinh. Thé&' 14 Microsoft dau
tw mot cong ty truyen h1nh hitu tuyén, dé hd trgr cho Microsoft day
nhanh t6c @6 phat trién vé phwong dién nay Pé c6 thé mé rong pham
vi phti mang Internet, Bill Gates dwa ra y kién cong ty truyén hinh
hitu tuyén sé cung cé’p dich vu Internet. Khéng lau sau, Bill Gates lién
dau tw Teledesic Corporatlon dAu tw tién cho Teledesic Corporation
dé xay dung mang Internet & Vung nong thon. Pay 12 mot ké hoach
chwong trinh vé tinh, b&i vi cac lang qué khong tap trung ma phan
thn & nhiéu noi khéc nhau, néu dung cap quang thi khéng kinh t&, stra
chira, bdo dwomg va bao vé cling rat kho khan. Bdi vay, vé tinh quy
dao thap 12 mot lya chon sang sudt.

Microsoft khong ngirng dau tw va mua ban, dw ludn c¢6 ngudi cho
rang, Bill Gates sé& phai tra gia cho nhitng hanh dong khéng biét
lwong strc minh nay. Tién quén vao céc linh virc nhw truyén hinh hiru
tuyen dich vu Internet, thong tan... dem dén cho Microsoft rat nhiéu
rdi ro tiém an, béi vi Mlcrosoft la ngu’oq “ngoai dao” trong cac linh
vire do.

Cling c6 ngwoi noi rang, viéc Microsoft lién tiép tién hanh cac vy
mua ban cung 1a mot kiéu hiéu &rng quang c4o, trong qua trinh mua
ban nay, gia tri thwong hiéu ciia Microsoft ciing dwgc ning cao. Nam
trong top 500 doanh nghiép manh nhat thé gi¢i, moi [an mua ban hay
dAu tw ctia Microsoft déu thu hat dwoe sy quan tAm cua cac phwong
tién thong tin dai chung. Microsoft va Bill Gates cling tré thanh
doanh nghiép va nha lanh dao doanh nghiép c¢6 ti 1é xuat hién trén
béo chi cao nh4t. Cling ¢6 ngwoi noéi dua rang, Microsoft 14 mot cong
ty truyén thong, nhung tir trwde dé€n nay chwa timg quang céo cho
nguwdi khac ma chi phuc vu cho chinh minh. Béi vi, mdi Ian Microsoft
tién hanh mot thwong vu thi cac to bio sé la lwot dén dwa tin, viét
bai, vo hinh trung da quang cido cho Microsoft.



Nam 2006, Microsoft tuyén b6 mua lai céng ty Motion Bridge cia
Phap. Motion Bridge 12 mét cong ty cung cip ky thuét search cho cac
nha kinh doanh di ddng va Internet di ddng. Mot 1anh dao cap cao cia
Microsoft tirng néi nhw sau: Cung véi s khong ngirng tién bo ctua ky
thuat thong tin va sy gia ting khong ngirng s6 lwong nguoi st dung
di dong, diy sé 1a mot linh vure rat c6 twong lai, Microsoft sé lam dworc
mot diéu gi d6 trong linh vire nay. Théng qua viéc mua lai Motion
Bridge, Microsoft sé cung cAp mot lwong 16m nhitng thong tin hiru ich
cho nhiing ngwoi str dung thiét bi thong tin di dong, dong tho1,
Microsoft sé hop tac véi cac nha cung cap dich vu di ddng trén khip
thé gidi, cung cé’p dich vu search toan dién hon cho ngwoi st dung.
Microsoft sé két hO'p Web search va Motion Bridge mobile search véi
nhau, tir d6, nguwoi dung di dong cb thé trai nghiém mot phwong thire
search hoan toan mai.

Microsoft s& di chon Motion Brldge vi Motion Bridge c6 wu thé vé
ky thuat. bo la ky thuat tién tién nhit thé g10'1 hién nay, né cé thé dem
lai cho nguoi sw dung mot cach search don gian ro rang nhét, dong
thoi c6 thé dwa ra cac két qua tim ki€m mot cach chi tiét. Ky thuat
search ctia Motion Bridge c¢6 dwoc sy tin nhiém cta rat nhiéu nha
cung cap di dong, béi vy, Motion Bridge chiém dwoc thi phéan rat 16m
khoéng chi & Phap ma & ca chau Au. R4t nhiéu nha cung cap dich vu di
dong s¢ di Iwra chon Motion Bridge la vi ho tin twéng vao ki thuat
search tién tién cua Motion Bridge. Sau khi hoan thanh vy mua bén,
Microsoft cling tuyén b6 v61 bén ngoai rang, Microsoft va Motion
Bridge s€ ddc stre hop tac voi nhau, tiép tuc cung cap cac dich vu tién
ich va chat lwong cao cho céc khach hang méi va cii. LAn mua ban nay
khong nhitng khién Microsoft tiép cin v6i linh vire search di dong ma
con khién Microsoft ¢6 dwoe bwde dot pha trong linh vire nay.

Hién nay, Microsoft va Motion Bridge ngoai viéc cung cap dich vu
search truyen thong con 14p ra mot t6 chuyén mon, tim phwong an
g1a1 quyét cho Windows Mobile. Néu khai thac thanh cong, Microsoft
sé lai gianh dwoc co hoi dau tién trong linh vire phin mém may tinh
xach tay. Phwrong 4n méi nay cé thé cung cip cho ngudi st dung rat
nhiéu thong tin hiru ich.

Cung trong ndm do, Microsoft mua lai Iview, nha khai thac phan
mém quan i hinh anh s8. Khong lau sau, hai cong ty cung tuyén bo:
Thong qua hop tac chat che, chung to1 s€ tiép tuc cung cip cic san
pham va dich vu chat hrong tot hon.



Cong ty Iview la mot céng ty ky thuat da ph1r0’ng tién, trwde khi bi
Mlcrosoft mua lai, cong ty nay khai thac phan mém Media Pro, phan
mém da phwong tién nay c6 thé xem va bién tap cac hinh anh sd va
cac file da phwong tién khac. Hién nay, Microsoft va Iview dang hop
tac khai thac bo phan mém Expression, b phdn mém nay bao gom
nhiéu phin mém, moi phan mém déu c6 nhitng chirc ning twong
mg. R4t nhanh ch(')ng, c6 ngwoi dwa ra 101 binh luin rang: “Bo phan
mém Expressmn cua Microsoft 1a buwéc dot pha médi trong linh vire
phan mém thiét k& @6 hoa ctia Microsoft, tir 46, Microsoft c6 thé
tranh gianh thi treong véi cong ty Adobe”.

4.
KET HOP VOI APPLE CUNG CHONG
LAI POI THU CANH TRANH

Sw hop tac chat ché gnra hai doanh nghlep 16m c6 thé dem lai wu
thé hd tror b6 sung, uu hoa vé co sé vat chat, thic day viéc nghlen ctru
va khai théc cac ky thuét tién tién, nang cao ti 1é thi phan, d6ng thoi
con c6 thé nang cao strc canh tranh quoc t€ ctia doanh nghiép. Trong
qué trinh phat trién ctia Microsoft, Bill Gates cling tung nhleu lan hop
tac voi cac doanh nghiép khac dé mwu ciu cling phat trién.

Lin 16n trén thwong trwromg nhiéu niam, Bill Gates hiéu rat ré ditu
nay, khong c6 d6i tht vinh vién, chi c6 loi ich vinh vién. Bill Gates
cling biét rﬁng, trong ngénh phin mém ma céc déi thi canh tranh
nhiéu nhw cay rirng nay, viéc hop tac va doi khang dung Iac 1a vo cung
quan trong, d6i khi con cé thé lién quan dén sy sdng con ctia doanh
nghiép.

Cfmg Vé’i s phét trién kh6ng ngfrng cua ky thuat mang, dac biét
1a dén cu6i nhirng ndm 80 cua thé€ ky 20, ky thuat Internet tré thanh
doi twong dwoe nhiéu doanh nghiép theo duéi. C6 nhitng doanh
nghiép dwa vao ky thuat mang, khong nglrng 16n manh, nhanh chong
tré thanh doanh nghlep noi tiéng. Lac nay, Netscape tré thanh déi
thi canh tranh manh ctia Microsoft. Browser Netscape Navigator ctia
cong ty Netscape ra doi khong lau da bat dau tdn cong Browser clia
Microsoft. Ca hai cong ty déu mudn phét trién mang Internet dé don
dé6i tha dén dwong cung.



Tuy vay, nguoi khong 16 Apple cta lang may tinh thoi gian nay lai
luén & trong tinh trang an dat. Trong sy phat trién mang Internet [an
nay, Apple da khong gianh dwoc co hoi. Dén gitra nhirng ndm 90 ctlia
thé ky 20, cOng ty Apple phai doi mét véi mot kho khin 16m, thi phan
ngay cang thu hep, thua 16 may nam lién, duong nhu sap di @én chd
pha san Tang lop lanh dao c4p cao cua Apple cung da no lyc rat
nhiéu, vé mit san pham cong ty Apple khong ngirng cai tién chire
nang va ngoai hinh ctia san phim. Vé phong thj trwong, Apple da thay
ngwoi phy trach méi voi hy vong san pham va thi tru’O’ng s€ mang lai
co hoi cho Apple. Du1 nd lye rat nhiu nhung hiéu qua khéng dwoc ro
nét.

Tuy nhién, kh6ng lau sau mot cudce trién 1am san pham, ddi tha tir
trwde dén nay ctia Apple, cong ty Microsoft, la1 mudn lién két voi
Apple cung nhau phat trién. Cong ty Apple von khong chu dinh tham
g1a trién 1am san pham lan nay, b vi nhu'ng vu viéc phire tap trong
noi bo Apple khién cho tang 16;p 1anh dao réi loan, tuy nhién ho van
tham gia trién 1am san pham Diéu khién Apple khong nghi dén 1a
viéc tham gia trién 1am 4n nay lai thu dwoce nhiéu loi ich d&n Vay
Microsoft khong nhirng giip Apple Vot qua kho khin ma con két
h0'p véi Apple cung phat trién. Diéu nay cling chu'ng minh cho cau
noéi: Trén thwong truwedomg, khéng c6 d6i tha vinh vien, chi ¢ loi ich
vinh vién.

Tin tire nay sau khi dwore truyén ra da tao nén mot lan séong dw
luin, c6 ngwoi noi Bill Gates Ian nay da dong vai tro “ngudi ctiru the”,
cling c6 ngwdi noi Bill Gates ctru Apple 1a ¢6 y do khac...

Trén thwong trirdng, Bill Gates ludn noi tié’pg la ngwoi tinh toan
rat chit ché, Ian nay ciing khong phai ngoai 1&. Ong gitip Apple virot
qua kho6 khén Ian nay cting 1a ¢6 y d6 riéng.

Mot cong ty mudén lam dwore gi @6 vé linh vire mang Internet thi
phai c6 dwore thi phin viing chic trén thi trwdong Browser. Bill Gates
vé sau maéi ¥ thire dwore diéu ndy. Do Microsoft con biét it vé linh vyre
nay nén da dé cho d6i thu Netscape glanh dwore co hoi. Trén thi
trrong Browser, Netscape Navigator cua Netscape luon de bep
Internet Explorer cua Microsoft, boi Vay, Microsoft van luon tim kiém
co hoi dé danh bai Netscape doc chiém thi trweomg Browser. Ma hién
nay, Microsoft c6 thé ctru song Apple thong qua may tinh cua Apple
san xuit & mé rong thi phan cta Internet Explorer, Microsoft c6 thé



cai dit Internet Explorer trén mdi may tinh ctia Apple, nhw vay, khi
mua may tinh ctia Apple, Internet Explorer sé tré thanh Iya chon dau
tién cua nguwoi st dung.

Ngoai ra, Apple tuy dang phai d6i mét v6i kho khin, nhung tinh
hinh phat trién truede day ctia Apple cho Bill Gates thay, khong thé bo
qua sy ton tai cua Apple Du sao Apple cling tlrng la mo6t ngwoi khong
10 trong 1ang may tinh va rat dwoc wa chudng, tiem lye phat trién ctia
no6 con rat 1ém. Trong thoi ky phét trién cyre thinh cta Apple co rat
nhiéu doi thu canh tranh cua Microsoft 1an lwot hop tic voi Apple dé
tim cach danh bai Microsoft. Netscape cling da tu’ng lam nhw vay.
Netscape thong qua viéc hop tac voi Apple dé cai dat Netscape
Navigator 1én mdy tinh cua Apple, gianh 14y thi phan cia Microsoft
trén linh vire Browser. Con hién nay Apple dang xudng doc, Netscape
da bé Apple, lwra chon d6i tac khac dé hop tac. Microsoft liic nay méi
dirng ra, dwa tay giap Apple.

Microsoft Iwra chon hop tac voi Apple con ¢c6 mot nguyén nhan
khéac: théng qua 1an hop tac nay, Microsoft duy tri thé manh ctia
minh, d6 1a hé diéu hanh Windows. Luét phap My quy dinh, khi thi
phan san phdm ctia mot doanh nghlep nao d6 dat dén mot ti 1& nhat
dinh, dong thoi khong c6 san pham nao cung loai canh tranh véi no,
Uy ban mau dich M¥ sé tién hanh diéu tra san ph4Am ctia doanh
nghlep va ca doanh nghiép @6 dé tranh sy liing doan. Nhu‘ng nam 70
cua th€ ky 20, cong ty IBM tirng bi diéu tra nhw vdy. Lic nay, néu
Apple pha san thi ti 1¢ thi phan ctia Microsoft sé ting lén, doi voi
Microsoft thi d6 vira 1a mot tin tot ma cling 1a mot tin x4u, tin tot vi
thu nhap ctia Microsoft s€ tang 1én, nhwng tin x4u vi M1crosoft c6 thé
S€ pha1 déi mit véi don phat caa Uy ban mau dich My. Boi Vay, thong
qua viéc ciru Apple ha1 cong ty c6 thé cung nhau duy tri sy 6n dinh
cho thi trwomg phan mém hé théng, d6 maéi 1a ké sach lau dai.

Ngoai ra, nhitng thach thirc ma hé diéu hanh Windows phai déi
mit khong phai chi ¢ vAy. Ngon ngir Java cling 1a mot sy uy hiép kha
16m déi véi Microsoft. Java 1a ngén ngit 1ap trinh cua cong ty Sun, no
cling 1a mot loai ngon ngu’ thiét k&€ 14p trinh. Cong ty Sun mudn phat
trién Java thanh phan mém diéu hanh tiéu chuin cho may tinh mang
trong twrong lai, de doa nghlem trong dén phan mém hé diéu hanh
Windows cta Mlcrosoft do cung la diéu ma Microsoft khéng mudn
nhin thay nhit. Tuy nhlen néu Microsoft hop tac voi Apple thi c6 thé
hoa giai dwoe nguy co ndy. Béi viy, chang kho @é nhin ra ring,



Microsoft ctru Apple ciing 1a dé ctru chinh minh, thong qua lan ho'p
tac nay, Microsoft khong nhirng duy tri dworc th1 phén ctia minh ma
con ting thém ddng lre phat trién cho Microsoft.

5.
LAC HAU THI PHAI BI PANH

Microsoft tirng giitr dwrge wu thé dan dau vé ki thuat, khién doi
thu canh tranh phai “theo sau hit khéi”, tuy nhién, Microsoft cling c6
nhu'ng lac bi lac hau vé ky thuat, khi d6, Microsoft ciing phai ném mui
cay dang, thong qua nd lwe chung ctia nhan vién va 1anh dao
Microsoft, Microsoft lai gianh lai dwoc wu thé ki thuat, kho tin cam
lai.

Khi Microsoft méi dwoe thanh lap, lan hop tac voi cong ty IBM
da giap Microsoft noi tiéng trong nhay mat. Tuy nhién, sau nay thyre
tién da chtrng minh, di sau ngu'0’1 khong 16” khong phai 1a ké'1au dai,
Microsoft phai di con dwong riéng ctiia minh.

Khi Microsoft vira dwa ra phan mém bang dién tir, moi nguwdi van
con rat xa la déi véi phan meém nay, nhung khi st dung, hQ phat hién
ra phan mém nay rt hiru dung. Dan dan phan mém nay cua
Mlcrosoft cling dworc nglrm dung chap nhan. Tuy nhién, cudc vui
ngin chang tay gang, cong ty YSI ciing da ngam dén thi tr1r0’ng nay,
ho dwara phan mem bang dién tr, thém vao chirc nang ké toan va tai
chinh vao phan mém bang biéu, trén co sé& phan mém bang biéu ctia
Microsoft, dwore rat nhiéu cac doanh nghiép vira va nhé ua chudng,
YSI nhanh chong Vot qua Microsoft, tré thanh phan mém bang biéu
dién tir dwore yéu thich nhAt.

Bill Gates khong chap nhén thit bai do, khong khoanh tay chiu
thua ma bét tay vao chuin b1 k& hoach phan cong. D& khai thac dworc
phan mém bang biéu xuit sdc hon ctia YSI, Bill Gates con dich than
dwa ra nhiéu y kién dong gop cho phong khai thac. Do c6 théa thuan
hO’p tac tir trwdre véi IBM, Microsoft lién dem phwong 4n khai thac
phan mém bang biéu dén thu'O’ng thdo cung IBM. bung lac IBM dang
dau d4u vi sin pham may tinh bo nhé trong 32KB, khi xem phu’O’ng
an khai thac caa Mlcrosoft IBM lién dé Mlcrosoft bat tay ngay Vao
khai thac phan mém nay. Microsoft lic @6 muén khai thic phin mém



bang biéu c6 bd nhé trong 16n hon nhung IBM khéng dBng y.
Microsoft Iac nay méi phat hién minh da bi tréi budce, boi vi Microsoft
chi c6 thé van hanh trén nhu'ng may tinh c6 bo IlhO’ trong nhé, khi bo
nhé trong ctia méy tinh dan tang 1én thi phidn mém bang biéu ctia
Mlcrosoft sé bi 16i thoi. Béi vay, sau khi Lotus 1-2-3 xuat hién, phan
mém bang biéu ctia Microsoft 32 nhanh chéng rat khéi thi trirong.

Cong ty Lotus Development Corp., cong ty dwa ra Lotus 1-2-3
dwore thanh 1ap tir nam 1982, dat tru sé chinh & Boston, bang
Massachusetts, 1 cong ty dimg dau thé gi¢i vé phan mém thong tin
va Intranet. Nam 1983, cong ty Lotus khai thac thanh c@ng Lotus 1-2-
3, no khong nhirng c¢6 thém nhiéu chirc ning méi ma con c6 thém cac
chirc ning nhw bang biéu, d6 hoa, phan tich kho dit liéu, béi vy,
Lotus da gianh dwoc thanh cong, dworc st dung rong rai, trong khi
phan mém bang biéu ctia Microsoft chi dwoc st dung & nhitng may
tinh ¢6 bo nhé trong 32KB, hon nira, chirc nang lai khong dwoc manh
nhw Lotus 1-2-3. Lan nay, Microsoft da that bai truwée cong ty Lotus.

C6 IBM 1am ch dura, cong ty Lotus nhanh chéng 16m manh. Tdc
d0 pho cap Lotus 1-2- 3 ngay cang nhanh. Chi trong vai nam, Lotus da
tré thanh nha cung cip phan mém bang biéu cho IBM va cac céng ty
may tinh khac. Dwéi sy anh hwong cua Lotus 1-2-3, cong ty Lotus bat
dAu tién hanh cac thwong vy nhw Internet/Intranet, thong tin mang...
Nam 1984, Lotus tré thanh cong ty phin mém 1ém nhat nwée My, kim
ngach kinh doanh dat 175 triéu do la My, virot xa Microsoft véi mire
125 triéu d6 la My. Con vé thi tru’ong phan mém bang biéu, Microsoft
chi chiém dwge mot ti 1& thi phan khiém ton, cong ty YSI ldc nay danh
phai tuyén bd phé san.

Cung véi st lac hau clia phan mém bang biéu, cAc phan mém tng
dung khac cua Microsoft ciing dang trén da xuéng ddc. Lic nay, Paul
Allen lai mic bénh phai ndm vién. Bill Gates mot minh lanh dao
Microsoft tiép tuc ti€n 1én. Sau khi Paul Allen ra vién, ong roi khéi
Microsoft, ty minh m& mot cong ty phan mém.

Bill Gates nhan thay wu thé cua cong ty Lotus trén thi treong My
lién 4p dung sach lwoe chuyen muc tiéu sang thi tru*ong chau Au, mé
mot chi nhanh tai chau Au tim co hoi phat trién. R4t nhanh,
Mlcrosoft dwa ra phan mém tng dung v&i nhiéu thir tiéng, phu ho'p
v01 nhu ciu khic nhau caa tu'ng quoc gia. Dong thoi, nhlrng phéan
meém nay ciing cai tién dwore yéu diém trude day la b1 gidi han trong



cac loai may tinh c6 bo nhé trong 1a 32KB. Khong day 2 nam sau,
Microsoft da chiém gin het thi treong chau Au. Béi vay, khi cong ty
Lotus vao thi trwomg chau Au d3 khong thé canh tranh dworc véi
Microsoft.

Bill Gates tuy vay van khong hai long véi tinh h1nh hién thoi, boi
vi Microsoft khéi nghiép trén d4t My, d6 moi la goc ré clia Mlcrosoft
O th1 trwong chau Au, Microsoft ch1 c6 thé coi 1a méi dwoe ciru séng,
muén phat trién thi van pha1 quay vé thi treong My. Thé 1a Bill Gates
lwra chon ra nhitng nhan vién gidi nhat 1ap thanh mot ddi, quyét giao
d4u véi Lotus.

Pé nhanh chéng khai thac phan mém wu viét hon cia Lotus, Bill
Gates cung cac nhan vién ctia minh ngay dém lam viéc. Khong lau sau,
Microsoft da khai thac thanh cong Excel 5.0, wu viét hon Lotus 1-2-3
ca vé tinh niang vao thao tic. B&1 vay, khi Excel 5.0 dwoc dwa ra thi
trrong da dwoce nguwdi tiéu dung nhiét tinh don nhan. Con cong ty
Lotus cting khong ngfrng cai tién Lotus 1-2-3. Lic nay, chinh sach
kinh doanh linh hoat cia Microsoft da danh bai cong ty Lotus. Khong
1au sau khi Excel 5.0 dworc tung ra thi treong, Microsoft tuyén bd néu
nglrm st dung khong hai 1ong v&i san pham c6 thé tra lai. Chiéu nay
qua nhién c6 hiéu qua, Microsoft nhanh chéng dudi kip cong ty Lotus,
moi bén chiém gitr 50% thi phan. Khi Microsoft dwa ra Excel 7.0, cong
ty Lotus da & vao thé€ yéu, ngoai mot s6 lwong it cac khach hang trung
thanh, phéin 16m thi trwdong da bi Microsoft gianh lai. Cong ty Lotus
danh phai chap nhéan thua.

6.
DI CON bUONG CUA MINH

Ngay tir khi moi phat trién, Bill Gates da xac dinh hu'(')’ng di cho
Microsoft: chuyen veé mang phan mém. D trong thoi gian d6
Microsoft tlep can v&i rat nhiéu linh vre, nhlrng van chi xoay quanh
phat trién phan mém. Trong qua trinh phat trién, Microsoft cting gap
phai khong it kho khan, tuy nhién, Bill Gates khong tr bé con dwong
minh da chon.

Nhé lai con dwong phat trién ctia Microsoft, tir ngoén ngir Basic
ban dau dén phan mém hé théng va phan mém rng dung hién nay,



ban sé thdy, Microsoft vin luon 14y phan mém lam trung tam. Khi c6
nhiéu ngwoi héi Bill Gates vé kinh nghiém thanh cong trong nhirng
nam d4u, 6ng déu tra 1o rang: “Téi da di trén con dwong ctia minh”.

Bill Gates von yéu thich may tinh tir nho. Tir trung hoc dén dai
hoc, trong d4au Bill Gates liic nao ciing bi &m anh béi may tinh. Giai
doan Bill Gates trwong thanh ciing chinh 1a thoi ky dau cua may tinh,
ky thuat may tinh d6i mé&i hang ngay. Bill Gates nhin thay vién canh
twoi dep clia nganh may tinh lién bé hoc, tip trung vao nghién ciru
phan mém mAay tinh. Chinh hanh déng nay cua 6ng da tao ra mot ti
phu dtrmg dau thé gion.

Bill Gates s& di lya chon nganh phin mém may tinh vi linh vure
phan mém may tinh khi d6 con rat méi mé. Dya vao sy say mé va nd
lwe khéng mét moi caa Bill Gates, Microsoft tir mot cong ty khéng
danh tiéng tré thanh mot trong 500 doanh nghlep manh nhit thé
g10’1 Mlcrosoft con tré’ thanh ngu‘0’1 dwa ra cac tiéu chuan cho nganh
phan mém m4y tinh. Trong qua trinh phat trién may chuc nam,
Microsoft da tich lily dwoc ngudn ning hrong va strc manh v cung
16m khién bat ctr mot ddi thii canh tranh nao ciing phai né s¢, tham
chi con thu hat dwoe sw cha y caa cac co quan hiru quan trong chinh
phu Cudi thé ky 20, Uy ban mau dich lién bang My tu'ng tién hanh
diéu tra d6i voi Microsoft vé mét dinh gia, kinh doanh va quan 1i.
Cong ty IBM trwére d6 ciing tirng bi diéu tra twong ty vao nhitng ndm
70 cua th& ky 20.

Nam 1995, Bill Gates tré thanh ngwdi giau nhat thé gidi voi so tai
san 12,9 ti do la My, Microsoft cﬁng tré thanh b4 chu nganh phan
mém may tinh toan cau. Tuy vao nam 1994, BO Tw phap M¥ da can
thiép vao viéc dinh gia san pham cua Microsoft, gdy anh hwéng dén
sw phat trlen ctia Microsoft & mot mirc d6 nao do, nhu'ng dya vao sy
tién tié€n vé ky thuat va thi trwedmg vitng chic, Microsoft van c6 dwoe
dong lwc manh mé dé tién 1én phia truée.

Ban d‘ﬁu Bill Gates va Paul Allen san xuét dﬁng thot ca phan cimg
va phidn mém may tinh, bdi vi khi @6 rat nhiéu cong ty 1é6m déu nham
dén linh vire phan cimg nhw “Ngwdi khong 16 xanh” IBM, cong ty
thiét bi so . Bill Gates sau khi phan tich ti mi, cho rang lam nhw vay
khong 6n théa, béi vi tir trung hoc dén dai hoc ong va Paul Allen chi
say mé ngon nglr may tinh, chinh la co’ sé cua phan mém. Con doi voi
phén ctrng may tinh, ho ch1 quan tim dén t6c do phat trién. Cudi



cung, Bill Gates quyét dinh khai thic phin mém. Thyec t&€ chirng minh
Iwra chon cua Bill Gates 1a hoan toan chinh xéac.

Vira bwée vao thé ky méi, moi cong ty déu c6 duoc nhiing co hoi
ma&i va nhu'ng khéi dau moi, nhlrng déi véi Microsoft, thé ky méi bit
dau voi rat nhiéu kho6 khin. Dau tién 1a si kiém soat ctia B6 Tw phap
My vé 4n lung doan, sau do6 la murc phat khong 16 ctia Lién minh chau
Au. biéu khién Bill Gates khong ngor nhat ring, cac d6i tha cia minh
chinh vao ldc nay da “té nwde theo mwa”, hop lwe chong lai Microsoft.
Trong thoi gian do, Bill Gates va cac nhan vién ciia minh phai lam
viéc quén ngay dém. Lac nay Microsoft pha1 d6i mit voi kho khin 16m
nhat ké tir khi thanh 14p. C6 rat nhiéu tin d6n lién quan dén Microsoft
va Bill Gates. Tuy nhién, Bill Gates khong chiu thua, van binh tinh ddi
pho6 véi nhitng ap lue bén ngoai, chwa bao gio tir bé con dirong minh
da chon.

C6 ngwdi noi truede day Bill Gates c6 thé ddo ngwoe dwoe tinh thé
kho khan, bay gior 6ng khong con ¢6 dwgc kha nang do. Sy thuc
khong phai nhw vay, ngay tir nam 2000, Bill Gates da dwa ra sach
lwge ddi pho, d6 chinh 14 nhwong lai chiée ghe chu tich, con minh
chuyén tam vao cong viéc khai thac ky thuat va hwémg phat trién
trong twrong lai caa Microsoft. Co6 ngwoi da binh ludn vé Bill Gates
nhw sau: “Theo nhw tinh hinh hién nay, néu cho rang Microsoft da
dén buwére dlrong cung thi qua 1a sai Jam 16n. Nhitng ngwoi hiéu Bill
Gates déu co thé thiy, cung ldc véi viée BO Tw phap My can thiép vao
Microsoft, Bill Gates cling da c6 sy diéu chinh”. Sau khi nhu'0’ng lai
chirc vu cho Steve Balmer, Bill Gates h01 twong lai: “Hon 20 nam qua
to6i da chimg kién con dlrong phat trién phi thlrong ciia Microsoft,
trong twong lai, Microsoft cling s€ khong nglrng phét trién, Microsoft
sé tiép tuc viét t1ep cau chuyen than thoai cia minh”. Con Steve
Balmer sau khi t1ep nhiém cling da l1én k& hoach cho si phat trién ctia
Microsoft. Ong néi: “Sw phat trién trong turong lai caa Microsoft sé
theo hwémg da nguyén hoa, trong tAm sé 1a s két hop hoan héo giira
phan mém va mang Internet. Ngoai ra, Microsoft con tip trung vao
khai thic va m& rong phan mém may tinh gia dinh, linh vy thong tin
di dong va cac doanh nghi€p vira va nho cing la muyc tiéu trong twong
lai cua chung t6i”. Microsoft phat trién dén ngay h6ém nay, ban than
Bill Gates giir chirc Kién truc sw tredong phan mém kiém Chu tich hoi
dong quan tri cling khong quan hét dwoc céng viéc. Hién nay, 6ng da
nhwong lai chire Cha tich, chuyen tam vao sang tao ky thuat, d6 hoan
toan la mot lyra chon dung d4n. bidu @6 ciing thé hién dwore ¥ chi



ngoan cu'0'ng cua Bill Gates trong sw nghiép. Trong qua trinh phat
trién may chuc niam ctia Microsoft, du 1 nhan vién L trong ndi bo
Microsoft hay gi¢i bén ngoai, moi nguwdi déu cho rang Bill Gates da
c6ng hién ban than minh cho nganh phin mém.

Nhitng nhan vién thu‘0‘ng xuyén 1am viéc ciing Bill Gates rat hiéu
ong Bill Gates lam viéc rat nghiém tdc, 6ng luén c6 thé tim dwoc ngay
cin ban cta van dé, béi vay, nhirng cAu héi ong dwa ra khién nguoi
trd 101 cam thAy rat kho khan. Khi bao cao cong viéc, ban phal chuin
b1 that day du, luon phai ghi nhO’ vé tién trién cta cong viéc hoic cac
van dé con dang ton tai. Cac s6 liéu phal ghl lai mot cach chinh xac dé
c6 thé tra 1o dwore cac cau hoi cta ong, nhAat thiét khong dworc pham
sal [am, bé1i vi Bill Gates c6 tri nhé rat t6t. Néu ban chwa chuan bj t6t,
mdc sai sot trong khi bao céo cong viéc, ban phai chuan bj trwére tinh
than dé d6n nhan sy trirmg phat ctia 6ng.

Bill Gates lu6n nhé mot diéu réng, mot san pham wu ta luon di
lién voi nhu'ng nhan vién wu ta. Ong phai dung chinh tim huyet cia
minh dé cdm hoéa nhan vién ctia minh, khién cho moi nhan vién déu
c6 thé lam viéce quen minh. Bill Gates vitng tin rang, véi mdt moi
tr1r0’ng lam viéc t6t, nhitng nhan vién wu ta, thém vao d6 1a thai do
lam viéc tich cyc cia nhan vién, cic san pham cua Microsoft chic
chin sé 1a nhitng san pham wu ta.

Con dwong phat trién ctia Microsoft tuy gip nhiéu kho khin, tric
tré nhung dwéi sy lanh dao cua Bill Gates, cac nhan vién cta
Microsoft van virgt qua dwoce nhitng thi thach, khéng tir bd lyra chon
ctia minh, khién cho con dwdng minh di ngay cang rong mé, bang
phang.

7.
CON DUONG TIEU CHUAN HOA
QUANH CO

Tiéu chuin doanh nghiép la linh h6n ctia mdt doanh nghlep, ai
1ap ra tiéu chuin doanh nghiép thi ngwdi @6 chiém dwoce vi trl chu
dao trong nganh Ngay tir khi m0'1 thanh 1ap, Microsoft da ngam dén
tiéu chudn cta nganh phan mém, dé thye hién muc tiéu, Microsoft da



phai trai qua rit nhiéu con dwong quanh co.

Do dac t1nh cia nganh phan mém may tinh, khi m&i bt dau,
nganh phan meém chwa c6 nhlrng tiéu chudn nhat dinh, rat hon loan vi
nha nwéc khong blet cach va ciing khong thé dwa ra céc tidu chuan
cho nganh phan meém. Co nhu'ng doanh nghlep san xuat phin mém,
d€ quang cao cho san pham ctia minh chi con cach ty minh dwa ra
nhitng tiéu chuan phan mém, mdi doanh nghlep déu ty dat ra nhu'ng
tiéu chudn vé phan mém. Béi vay, nganh san xuat phan meém tré nén
VO cung hén loan. Khi @9, canh tranh vé tiéu chuén cung la canh tranh
vé san pham san pham ctia ai c6 thé tré thanh tiéu chuin cta nganh
thi ngwdi do sé chiém dwoe vi tri théng tri trong nganh phan mém.

Khéng lau sau khi Microsoft dwrge thanh 1ap, ngénh may tinh phéi
déi mit voi cyce dién gay go, cong ty ndo ciing mudn tré thanh nguoi
dit ra tiéu chuén cho phan mém. Ma kh1 do, ngay phidn mém hé diéu
hanh, trong nganh phin mém da c6 gan 10 hé diéu hanh. Diéu nay
dem lai bat 1¢i 16m cho ngudi st dung, ho khong phai déu 14 nhiing
chuyén gia may tinh, hoc dworc cach st dung mot hé diéu hanh khong
phal don glan sau khl d6i mot hé diu hanh, ho méi phat hién ra hé
diéu hanh méi khéc vé1i hé diéu hanh ¢t mot trod mot vue.

Khi Bill Gates va cac cdng sy cia minh kha1 thac thanh cong Dos,
dé Dos tré thanh tleu chuén cta nganh phan meém, Bill Gates da cin
nhic nhiéu dén nhu ciu thye sy cia ngwoi Sig dung Sau khi Dos ra
do1, Microsoft da bién tdp mot cuén hwéng dan st dung chi tiét, cung
cip mién phi cho nglrb’i st dung Véi nhitng khach hang 16mn,
Microsoft phal nhén vién dén tin noi phuc vu. Vé phwong dién gia ca,
gla ban 1é ctia Dos thap hon gla binh quén trén thi tru'ong bé tang
cuwong quang cao tuyén truyen Mlcrosoft con t6 chire cac budi noi
chuyén mién ph1 pho cép cac kién thire vé hé diéu hanh. Thém vao d6
1a sy hop tac véi IBM, Dos dwgce cai vao may tinh ca nhan cta IBM,
gitip thi phan ctia Dos dwrgc mé rong thém. Chi trong mdy nam, Dos
ctia Microsoft da tré thanh tiéu chuin caa hé diéu hanh.

C6 dwoe thing loi trong linh vire hé diéu hanh, Microsoft tiép tuc
thi stre & cac linh vire khac. Vé linh vire phdn mém d6 hoa, Microsoft
tuy 14 ké ngoai dao nhung ciing bit tay vao canh tranh v4i cong ty hé
théng Adobe.

Cong ty hé thong Adobe 12 mot cong ty phin mém may tinh dit



tru s& tai San Jose, bang California. Cong ty nay dwoc Jon Warnock
thanh lap thang 12 nam 1982, Jon Warnock tirng lam viéc tai trung
tam nghién ctru Palo Alto ctia cong ty Xerox, sau khi roi do, 6ng thanh
14p cong ty hé thong Adobe; Jon Warnock ban d4u ciing 14 mot nhan
vién l4p trinh, sau nay dwoce thing chire thanh ki sw thiét k&€ 14p trinh.
Duwéi sy lanh dao cia Jon Warnock, cong ty hé thong Adobe tro
thanh ngwoi dwa ra tiéu chuan cho phan mém &6 hoa.

Cﬁng gidng nhw Jon Warnock, Bill Gates mé1 dau ciing 1a mot 1ﬁp
trinh vién. Hai nha l1anh dao xuét than tir nhén vién l4p trinh déu rat
c6 tai lanh dao. C6 thé dng troi da sdp dat co duyén cho ho, khién ho
doi dau nhau trong thi treong phan mém d6 hoa.

Cong ty Xerox ma Jon Warnock lam viéc truée day la mot cong ty
k¥ thuat cao noi tiéng thé g10’1 Tuy nhién, d6i ngt quan li cua Xerox
lai kém, nén khi lap trinh vién dwa ra y kién dong gOp vé san pham
ma&i thi rat kho c6 co hoi dwgc don nhéan. Boi vay, Xerox da mat di rat
nhiéu co hoi tot dé phat trién. Vi th€, ndm 1982 Jon Warnock roi
Xerox, tw thanh 14p cong ty hé thong Adobe.

Trwdce khi roi khoi Xerox, Jon Warnock da nidm dwoc ky thuat
Post Script, ky thuat c6 thé giai quyet dwoe van dé in hinh ctia may
tinh Apple Trwdce do, Bill Gates cling da lién hé voi Apple nhung thit
bai V1 ky thuat do hoa cua Microsoft khong thé giai quyét dworc triét
dé van dé ma Apple gip phai. Lic nay Post Scrlpt da tré thanh bao
bdi cua Adobe. Post Scrlpt khong nhu'ng khién cho Adobe tré nén néi
tiéng ma quan trong nhat 1a k§ thuat nay da tré thanh tiéu chuén cho
nganh may in, ma d6i voi cong ty Apple, ky thuét Post Script da tré
thanh vi ctru tinh cua ho.

Nim 1984, cic nhan vién khai thac hé diéu hanh Windows cta
Microsoft ngay dém lam viéc nhung khong ngo van dé giao dién d6
hoa lai kho giai quyet dén thé, thw nghiem may lan déu khong thanh
cong Mot Jan ngau nhién, nhan vién khai thac cia Microsoft nhln
thay san pham cla cong ty hé théng Adobe, phat hién ra phdn mém
ma Microsoft dang can thi Adobe da lam dwoec tir 1au. Sau khi ngwoi
chiu trach nhiém cua phong khai thac caa Microsoft lién he voi
Adobe, doc xong hwémg dan str dung cta ho thi thdy rat ngac nhién,
khong ngd phan mém ma miy chuc nhan vién khai thac clia Microsoft
dang ngay dém nghién ciru thi Adobe da khai thac tir 1au.



Ban dAu, ngwdi phu trach phong khai thac khong bao cao voi Bill
Gates vé thong tin do, boi vi Microsoft tir trwde dén nay chwa bao g10’
chiu khuét phuc Pé duoi klp Adobe véi tdc dd nhanh nhat, nhan vién
khai thac cua Microsoft da st dung base code ctia Adobe. Tir trirde
dén nay chi c6 cong ty khac st dung base code ctia Microsoft, lan nay,
Microsoft str dung base code ctia cong ty khac. Du vay, Microsoft van
khong c6 dwoce bwde dot pha méi trong linh vire phan mém do hoa.
Khong con cach nao khac ngwoi phu trach phong khai thac danh phai
b4o céo véi Bill Gates vé tinh hinh hién tai, hy vong Bill Gates c6 thé
ra mat nhor Adobe glup do. Bill Gates khong hu'ng thu 1am vo1i viée
nay, chi h01 thdm veé tinh hinh tién trién ctia phan mém béi 6ng tin
twong rang Microsoft sé virot qua dwoe kho khin nay.

Tuy nhién, Ian nay Bill Gates da danh gid minh qua cao. Sau khi
Post Script tré thanh tiéu chuin ctia nganh may in, cong ty hé thong
Adobe nhanh chéng tré thanh mot trong nhirng c6ng ty phin mém
16m nhét cia My. Ngoai ra, mot nguyén nhan nira khién Bill Gates
khong c¢6 hirng thi véi Adobe 14 bdi ngudn tién cua Microsoft khong
dwoe doi dao.

Pé nhanh chong giai quyet van deé giao dién hinh trong hé diéu
hanh Windows, cing 1a dé hé diéu hanh Windows m&i nhanh chéng
co6 mat tren thi trlrong, B111 Gates da chap nhan dén Adobe dé thwong
lu'ong vé van de phan mem do6 hoa. Bill Gates dé cap thang suy nghi
cua minh, dua phan mém do hoa cia Adobe vao hé diéu hanh
Windows, nhlr Vay hai bén cung c6 1gi. Thyre ra Bill Gates mudn sty
dung phan mém ctia Adobe ma khong pha1 bo tién mua. Nhung Jon
Warnock da tir chdi thang thirng dé nghj ctia Bill Gates.

Chinh vao lac nay, Apple ciing cam thdy khong hai long voi
Adobe, an nhan ctru mang ngay trwéc. Bdi vi héng nam Apple phai
nop cho Adobe khoan ph1 ban quybn st dung rat1om. Thé'la tang 16p
lanh dao cua Microsoft va Apple bat dau gdp nhau thwong xuyén hon,
ban bac xem lam thé& nao dé 14t d6 Adobe.

Sau ndy, Apple cham dirt str dung san pham phin mém cua
Adobe; Microsoft khal thac cho Apple san pham thay the Post Script,
con Apple s€ cung cap phan mém chir viét cho phan meém cua
Microsoft. Apple cting cong khai tuyén bd tir bo céc san pham khac c6
lién quan dén ky thuét Post Script. Nhw vay, Adobe da bi ¢6 14p. Sau
do, mot viéc ngoai dyr tinh caa Apple va Microsoft da xay ra, IBM da



dirng ra hop tac véi Adobe.

Cu01 cung, moi tinh toan cua Mlcrosoft van thanh cong c6c. Mong
mudn tré thanh tiéu chuén cta phan mém do hoa ctia Bill Gates
khong dwore thyre hién. Sy viéc nay cting canh tinh Bill Gates, trong
linh vire phan mém d6 hoa, muén tré thanh ba chu toan ciu nhw
trong linh virc hé diéu hanh khéng phai 1a mot viéc dé dang.

Sau nay, Microsoft sau nhiéu Ian nd lic vin khong thé hoan thanh
dwoc thoa thuin voi Apple. Apple danh phai cau ctru Adobe Ian nira.
Con Microsoft danh chip nhin thua Adobe.

Tuy nhién, Microsoft van khong tir bé linh vire phan mém do hoa.
Cung v6i ngu?)n vOn ngay cang doi dao, Microsoft d@ mua lai mot s6
cong ty phan mém do hoa nho, hi vong tir d6 tim dworc thanh cong.
Tuy nhién, tiéu chuin nganh van nim chic trong tay cia Adobe
Microsoft kho c6 thé ¢ dwoc tiéng nodi trong nganh phan mém do
hoa.

8.
DAU TRANH LAU DAI VOI NAN SAO
CHEP LAU

Nan sao chép 14u khong nhitng dem lai ton that vé tai chinh cho
nganh phan mém ma con khién doanh nghiép thin bai danh liét, boi
vay, no6 ludn 1a ké thu ciia nganh phan mém. Khi Microsoft méi thanh
1ap, Bill Gates da nhan thire dwore rat ré diéu nay, tir d6 Microsoft bat
dau cudc chién v4i nan sao chép lau.

Phan mém ciing giong nhw céc tac pham vin hoc, déu c6 ban
quyen Bill Gates ngay tir khi mé1i thanh 1ap Mlcrosoft da y thire dwoc
vé vin de nay, tir lac d6, dng cling bit dau cudc chién dai ding dé duy
tri quyén lye.

Khi Bill Gates Ian diu tién ban chwong trinh ngbén ngir Basic thi
ban hop dong vé bin quyén phan mém dau tién da dworc ra doi.
Nhitng chuyen gia trong nganh phin mém cho rang ban hop dong
chinh 14 tién than ctia hop dong chuyén nhwong phan mém sau nay. Y



thtrc bao ho nganh cua Bill Gates da dwore thé hién ngay tir ltc dé.

Ngon ngir Basic @ mang lai nguon loi 16m cho Bill Gates, nhung
ong va ngwdi ban ciia minh van khong dirng lai, tiép tuc khai thac
phan mém Basic phién ban mé&i. Véi kinh nghiém da ¢, cong viée
khai thac phlen ban m0'1 cling vo cung thudn lgi. Tuy nhién, trong
mot 1An quang cio vé phlen ban méi, Bill Gates da so suat dé 10 base
code ch1r0’ng trlnh Diéu nay khién Bill Gates rat lo 14ng, béi néu mot
nglrm am hiéu vé ngon ngu' may tinh phat hlen dwore base code thi
cong sirc bé ra mAy thang sé tré thanh cong c6c. Chi vai ngay sau, lo
ldng cua Bill Gates da tré thanh hién thye. Phién ban méi cua Bill
Gates va nglrb’i ban ctia ong khai thac da dworc tai Ién mang, nhfrng ké
quay roi con khen ng0’1 phién ban mé1 dung rat tot. Bill Gates va ban
ong vO cung tilre gian nhu'ng chang thé lam g1 dwore. Ttr do, Bill Gates
cang quyét tAm phai tan cong cac ban sao bat hop phap.

Sau khi Microsoft dw¢c thanh 14p, con dwomg tan cong ban sao
bat hop phép cua Bill Gates cang tré nén kho khin, ngay nhw & Viét
Nam, vin dé sao chép 1au da khién cho Bill Gates v6 cung dau dau.
Tang 10’p lanh dao cap cao cua Microsoft bay to mudn g1a1 quyét triét
dé van de sao chep lau & Viét Nam va chiu A can phai mat khoang
thoi gian mwodi may ndm, dong thoi doi hoi Microsoft phai dau tw
nhiéu hon. Du béo chi du’a tin Microsoft da gianh dwoc thanh céng
16m trong viée gidi quyét nan sao chép lau, nhung theo ) thong tin noi
b6 Microsoft cho hay, tinh hinh hién tai vin khong thé lac quan duore.

Mot tai liéu diéu tra trong ndi bd Microsoft cho thay, & Viét Nam,
cic ban sao chép lau phin mém cta Microsoft dat ti 1¢ 96%, ¢ thi
tru’ong phan mém Indonesia, ti 1¢ do cling dat i 88%, cac so ) liéu
nim 2004 cho théy, chi trong thi tredmg chau A, Mlcrosoft da bi ton
that 8 ti @6 la My do nan sao chép 1au, nhung con s6 y 36 van chwa phai
14 cao nhéit, & Lién minh chau Au, Mlcrosoft hang nim ton that 12 ti
do la My do nan sao chép lau. Theo bao cao trong noi bo Microsoft,
nim 2004, doanh thu thuec t€ trén toan cau ctia Microsoft dat hon 9o
ti d6 la My ma doanh thu Microsoft thu dwoc thong qua cac con
dwong thong th1r0’ng chi dat 60 ti d6 la. O mot s8 IllI’O’C dang phat
trién, rat nhiéu ng1r01 than phlen rang gia cua phan meém cao qué, con
Mlcrosoft lai cho rang, da cb tien @6 mua phian cirng thi tai sao lai tiéc
tien @€ mua phan mém?

Ngoai cic quoc gia chau A, ngay trén nwéec My, Microsoft cling



phai d6i mit véi nan sao chép lau, ti 1¢ sao chep lau phan mém cua
Microsoft & My 12 23%. O My va Mexico, co khoang 60% khach hang
cua Microsoft str dung phan mém Office b4t hop phép.

Bill Gates noi: “Da phan cac nwée déu c6 luit vé sao chép 14u, tuy
nhién, nhitng dao luat nay rat kho dworc thye thi thye sy. Hién nay,
rat nhiéu bd nganh chinh ph ctia nhiéu nwée ciing bat dau chinh don
thi trrdng phan mém, sao chép 14u 14 van dé dau tién ma ho can phai
giai quyét, diy cling 14 mot tin mirng déi véi Microsoft”.

Ban dAu, Bill Gates dwa vao mot s6 théa thuin @ bao ho ban
quyén cua minh, sau khi Microsoft dwge thanh 14p, 6ng xay dung mot
do6i ngiti luat sw chuyén trach d4u tranh lau dai véi nan sao chép 1au.
Diéu nay ciing khién ching ta thiy dwoe sy sdng su6t cua Bill Gates
trong chién lwge kinh doanh. Béi vdy, y thirc vé bao vé ban quyén cia
Bill Gates lu6n luon di trirdre ngwoi khac, do ciing 1a mot trong nhirng
nguyén nhan thanh céng cha Bill Gates.

9.
PHAP LUAT LA “BUA HQO MENH”, LA
“CAY HAI RA TIEN”

Trong qua trinh lap nghiép, Bill Gates da nhiéu Ian vin dung phéap
luat dé bao vé loi ich va ban quyén cta minh, dwa vao y thirc luat
phap nhay bén cua minh, ong da gianh du’o’c thing 101 & hét [an tranh
cha’p nay dén lan tranh chap khédc, phép luat tré thanh “buia ho m¢nh”
cua ong. Dong thoi nhor vao phap luat Bill Gates ciing c6 dwoe s thu
nhap dang ké.

Trong sudt qué trinh tir khi thanh 14p cho dén khi tré thanh
ngwdi khong 16 trong nganh may tinh, ban c6 thé phat hién ra Bill
Gates luon theo sat luat phap Du Bill Gates chi hoc 1 nam luat tai
trrong Dai hoc, nhu'ng y thirc vé luat phap ctia 6ng vo cing manh me,
khong nhu'ng the ong con cb thé van dung luat phap moét cach thanh
thyc vao cong viée cia minh. Diéu nay c6 1€ cling mot phan do 6ng
chiu &nh hwdng ctia bd minh.

Sau khi Bill Gates vao Dai hoc luat & Harvard, 6ng rit quan tim



dén nhitng kién thirc luat thye dung, nhw luat vé hop dong, luat
thwong mai... con khong quan tim ma'y dén 1i luan luat, lich str luat.
Nhiing kién thirc vé luat phap d6 rat nhanh chong tI‘O’ nén co ich voi
Bill Gates. Chmh trong th0’1 diém nay, do tai ning vé may tinh cta
ban than va may sy kién vé may tinh da khién Bill Gates tré nén noi
tiéng. Khong lau sau, 6ng chu mot cong ty may tinh da tim dén Bill
Gates va ban cua ong. Ong nay mudn Bill Gates va ban cua 6ng giiup
ong ta khai thdc mot phan mém may tinh vi thu lao rat hau hinh. Ho
vui vé nhin 1o1. Thé€'1a hai nglrm vui dau vao 1am viée tai phong may
tinh cua dai hoc Harvard, dyra vao nhitng hiéu biét va tai ning ctia
minh vé linh vire mdy tinh, ho nhanh chéng hoan thanh nhiém vu ctia
minh, khi nhan thu lao, hQ cling gdy ra mot vu phién phtre.

Thi ra, ngwdi quan 1y phat hién ho khai thiac phan mém trong
phéng may tinh, lién bao céo 1én trlrb’ng Trwong da phé binh nghiém
khic hai nglr0’1 ch1 trich ho loi dung cua cong de tw loi. Bill Gates
cam thdy rat am e, cac glao sw, tror gidng co thé str dung may tinh
cia tru'O’ng dé nghlen ctru, c6 dworc thu nhap, tai sao ho lai khong thé?
Thé& 14, Bill Gates viét nhirng suy nghi cia minh roéi giri @&n lanh dao
tru’O’ng Cau chuyén nhanh chéng dwoc lan truybn khap tru’ong Co
ngwoi cho rang, Bill Gates that to gan, cling ¢6 ngwoi cho rang, Bill
Gates da noi ra nhitng suy nghi ctia minh, qua l1a dang né.

Tir d6 vé sau, dé tang c1r0'ng quan li phong may tinh, tru'O’ng lén
mot danh sach cac quy dinh st dung phong may, néu smh vién st
dung may tinh caa tru'O’ng dé khai thac phan mém, tru’0’ng s€ thu ph1
ban quyén. Chinh chi tiét nay da khién Bill Gates ha quyét tAm, mudn
lam nén sy nghiép thi phai twr 1ap mot cong ty cia minh.

Nam 1975 12 mdt ndm khac thwomg doi voi Bill Gates, trong ndm
do, 6ng cung ngwoi ban cia minh thanh 1ap céng ty riéng, hai ngwoi
thué mot vian ph(‘)ng ctl, co vai thiét bi van phéng don gian. Ban dau
cong ty cb tén la cong ty s0 liéu giao thong, vi trwde day ho tirng khai
thac hé théng diéu khlen den giao thong cho S¢& glao thong Seattle.
Khoéng l1au sau, ho mudn d6i tén cong ty, nhung mai van khong c6 y
tu’O'ng gi. Sau ndy, may tinh c& nho chiém wu thé, phat trién ngay
cang manh. Bill Gates noi véi ng1r01 ban cta IIllIlh ‘Sau nay chung ta
sé khai thac phin mém cho may tinh c& nhé, vay hay dat tén cong ty
1a Microsoft”. Ngwdi khong 16 may tinh bit dau trrdng thanh tir do.

Sau khi Microsoft dwoc thanh 14p, doi tic lam dn dau tién cha



Microsoft la cong ty he thong may do xa vi mo. Ong chu cong ty khen
ngoi Bill Gates con tré ma co6 tai, chwa dén 20 tudi da 1am o6ng chu,
tién @6 nhat dinh sé phat trién san lan. Khi d6 Bill Gates chi cwoi. Khi
Bill Gates trao chlrong trinh ngon ngir ma ong va ngwoi ban cia minh
khai thac cho doi tac dau tien dwdi dang hop dong thi théa thuan
chuyen nhuong phan mém d4u tién trén thé gidi da dwoe ra doi. Day
cting 14 1an d4u tién Bill Gates str dung vii khi phap luét dé bao ve
thanh qua lao dong cia minh. Trwée khi chuyen nhwong chu’O’ng
trinh ngdn ngit, Bill Gates da dwa ban hop dong minh thao san cho
cha xem liéu ¢6 con ch6 nao so hé khéng. Cha Bill Gates xem xong,
gior ngdn tay cai 1én, khen ngo1i kién thire luat phap cta Bill Gates.
Thong qua mot s6 goi ¥ cuia cha, ban hop dong cua Bill Gates cang tré
nén hoan hao, c¢6 lgi cho Microsoft.

Theo quy dinh cia hop dong, Microsoft ¢6 ban quyén tuyét doi
voi chu'O’ng trinh ngdn ngir Basic, cong ty hé théng may do xa vi mo
c6 thé st dung chu‘O’ng trinh ngdn ngir nay dya tren lly quyén cua
Microsoft va phai nop cho Microsoft phi ban quyén dwa trén so lu'O’ng
su' dung, ph1 ban quyén chia thanh hai bd phan, mot 1a ph1 ban quyén
c6 dinh, moi ndim la 5000 do la My, hai la ph1 ban quyen s6 lwong,
tire 1a phi ban quyén cin ctr theo sO lwong st dung, moi [an 1a 40 do
la. Ngoai ra, khong dwoce quyén sao chép cho cac cong ty khac St
dung. Trong hop d6ng con gh1 rd, Microsoft c6 thé ty quyen cho cong
ty khac st dung Trong hop d6ng nay, nha khai thac phan mém c6 thé
bdo vé ban quyen cia minh khong bi xam pham, hon nira con phan
dinh ro rang quyen 10’1 va trach nhiém, ban h0'p dong nhanh chéng
tré thanh mau Gy quyén va chuyén nhlrong phan mém may tinh.

Con Microsoft khong nhiing bao vé dwoe quyén ban quyén clia
minh tir ban hop d6ng nay ma con thu dwoe nguon thu nhap khong
nhé. Microsoft da thu dworce tir hop dong lam dn d4u tién s6 tién ban
quyén 1én téi trén mot tram nghin d6 la My.

Cung véi qua trinh khéng ngirng 16n manh ctaa Microsoft, Bill
Gates va ngwdi ban cua 6ng cling bit dau cudc chién duy tri ban
quyeén. Sau nay, cong ty hé thong may do xa vi mo6 phai d61 mit vdi sy
phé san do tinh hinh kinh doanh di xuéng va bi déi tha canh tranh bai
xich. Ndm 1978, cong ty Petek mua lai cong ty hé th6ng thiét bi do vi
mo. Edward Roberts Vl mudn ban dwoc voi gid hod nén da tuyén bo
rang minh c6 ban quyén chwong trinh ngon ngir. Cong ty Petek tin 1a
that, béi thé da bo ra mot khoan tién 16m dé mua lai cong ty cta



Edward Roberts.

Sau khi két thiic vu mua ban, cong ty Petek l4p tirc tuyén bo ra
bén ngoai, sau nay chwong trinh ngbén ngir ndy sé thudc quyén cua
cong ty Petek.

Bill Gates ban d4u khi nghe dworc tin nay chwra phan ng gi, sau
do6 6ng méi phat hién ra tinh nghiém trong cta s viéc. Ong lap tire
hen hé véi ngu‘oq chiu trach nhiém bén phia Petek dé bao vé ban
quyén phan mém cta minh. Bill Gates tuyén bd voi Petek, Microsoft
la ngwoi khai thac ra chwong trinh ngén ngir Basic, ban quyén phai
thudc vé Microsoft. Con cong ty hé théng thiét bi do xa vi mo chi dwoe
Microsoft iy quyén str dung, chi c6 quyén st dung, khong co6 qu)?én s&
hiru. Tuy nhién, ngwoi chiu trach nhiém phia Petek khong chap nhan,
6ng cho ring, Petek da bé ra mot khoan 1ém dé mua ban quyén, ong
khong quan tam ngu‘oq béan 14 ai. Bill Gates thdy rang théa thuan sé
khong dat két qua nén chuan bi dé kién ra toa.

Sau khi ban bac v&i cha minh, phan tich tinh hinh hién tai, Bill
Gates va cha cho rang, ti 1& thing kién 1 kh4 16m. Thé'1a Bill Gates va
ngwoi ban cia minh da kién Petek ra toa. Khi toa an chap nhan vu an,
twéng da co thé xa hoi dwoe thi kho khin khac lai dén. Toa an dot
nhién thong bao cho Microsoft, trong thoi gian diéu tra vu 4n, s6 tién
thu nhap dwoe tir ban quyén ctia Microsoft s€ bi phong tda. Pidu nay
gay kho khin cho Microsoft, cong ty von méi thanh 14p, khé khin 14m
ma&i ki€ém dwore mot moén tién thi lai bi phong toa. Trong thoi gian do,
Microsoft gan nhw phai tam dirng hoat dong.

Trai qua ma'y thang troi vat va, cudi ciing thi toa cling tuyén én,
phan quyet nay sé quyet dinh con du’O’ng twrong lai caa Microsoft, c6
thé coi 1a mot phan quyet mang tinh s6ng con, Microsoft da thing
kién. Toa 4n tuyén bd Petek phai lap tirc chdm ditt viéc xAm pham béan
quyén. Lic ndy, Petek méi biét minh bi Edward Roberts lira. Con Bill
Gates lai mot Ian nira thong qua luit phép bao vé dwoe thanh qua lao
dong ctia minh. Tir d6 vé sau, Bill Gates cang tran trong ban quyén
phan mém cua minh, nhitng ban quyén phin mém nay chinh 1a sy
dam bao tot nhat cho sy séng con cua Microsoft.



CHUGONG VIII:
DOANH NGHIEP NHO LAM VIEC,
DOANH NGHIEP LON LAM NGUOI

dn héa doanh nghiép tét sé nang cao nhan to'trung tam cua

strc canh tranh doanh nghiép. Trong canh tranh vé vin héa

doanh nghlep, uy tin, hinh twong, thwong hiéu va do noi

tiéng cua doanh nghlep da tro’ thanh tai san vé hinh cua
doanh nghlep, co vi tri vo cung quan trong trong cugc canh tranh thi
trirong. Dong thot, van hoa doanh nghiép ciing la dong lye nji tai
manh mé ctia sw phat trién doanh nghiép.

MOI THU DEU PHAI DUA TREN SU
THANH TAM
Ngwoi lanh dao doanh nghlep néu muén mé rong doanh nghlep,

dAu tién phai hoc cach 1am ngwoi, sy thanh tAm 1a thir ma moi nha
doanh nghiép déu phai ghi nhé. Mudn c6 dwoge si tin nhiém cia
nguwoi khac la rat kh6, nhung danh mat sy tin nhiém ctia ngwoi khéc
thi rit deé dang. B&1 vy, bat luin 1a 1am gi, ltc ndo va & dau déu phai
dwa trén sy thanh tam.

Thanh tam khong chi 1a mot trong nhirng nguyen tic co ban dé
lam ngwdi ma sy phat trién cia mot doanh nghiép ciing can phal duy
trl sy thanh tAm. Bill Gates rat coi trong hai chir thanh tdm, 6ng cho
rang, d6 1a cai goc cia doanh nghiép, nho vao thanh tim cﬁa ong ma
rat nhiéu doanh nghiép muén hop tac véi Microsoft. Khi Microsoft
vira thanh lap khong 1au, 1an hop tac voi IBM da khién Microsoft
nhanh chéng noi tiéng, ciing chinh nhd vao sy thanh tam cta Bill
Gates da dwa lai sy hop tac do.

Liac do, sau khi nhin ra twrong lai caa thi trwrong may tinh ca nhan,
IBM quyet dlnh tién quin vao thi tru’O’ng may tinh c4 nhan. Pé nhanh
chong tién vao dwoe thi treong may tinh ca nhan, IBM con thanh 14p



mot nhom biét dong dat tén 1a “Cor twémg quoc t&”. Ngoai ra, IBM con
cho nhém nay co dlI’O’C nhiéu quyén cht dong, co6 thé tw chon cac cong
ty phan crng, phan mém dé hop tac.

Trong nhom biét dong nay, IBM Iwa chon mét cao tha dam phén,
tén Jack Sams, cling 1a mot 1ap trinh vién. Sau 1an d4u tién t1ep xuc
v&i Microsoft, Jack Sams cung cac dong sw cila minh 14p mot t6 dam
phan 6 ngudi, tién hanh dam phan lan thir hai, con phia Microsoft 6
4 ngwdi do Bill Gates dan dau. Trong cudc dam phan, khong khi rat
nghiém tdc. Dau tién, Jack Sams dwa ra mot ban “Thoa thuin béo
mat IBM”, yéu cau Microsoft tuan thu theo théa thuin bao mat nay.
Bill Gates khong suy nghl nhiéu, vui vé ky luén. Tuy nhién, Bill Gates
van con chat khé hiéu véi ban thoéa thuln bao mat nay, nhung IBM
cling nhanh chéng lam sang té nhitng uan khic do.

Khi Jack Sams giai thich vé ban théa thuin bao mat nay, Bill
Gates lang nghe rit cham chd, khi nghe Jack Sams n6i may tinh cé
nhén ctia IBM str dung chip vi xtr i 8 s8, Bill Gates v0 cling ngac
nhién, trén thi trweomg hién nay da co6 chip vi xtr i 16 s0, tai sao IBM
con dung loai 8 s6? L& ndo may ctia ho vira ra doi da tré thanh lac
hu? Ton trong doi phwong, Bill Gates khong ngét 101 ctiia Jack Sams
ma tlep tuc lang nghe. Thire ra khi d6 IBM da quyét dinh st dung Chlp
vi xtr 1 16 s8, chi 1a IBM c6 quy dinh rat nghiém ngit, mdi nhan vién
trong cong ty déu phai gitr bi mat cua cong ty. Do d6 Sams da khong
noi IBM sé str dung loai nao.

Lac d9, Bill Gates 1an dau tién hop tac véi mot cong ty 16m, cling
khong c6 nhiéu kinh nghiém. Bill Gates van khong tir bo suy nghi cua
minh, khuyén Sams nén st dung bd vi xir 1i 16 s6. Xét tir phwong dién
tinh nang, chirc ndng may tinh c6 bo vi xir li 16 so con manh hon.
Sams héi lai Bill Gates: Microsoft c6 thé cung cip hé diéu hanh 16 s0
khong?”. Ttr cudc dam phan voi IBM ngay hém do, Bill Gates hleu ra
dwoc nhiéu diéu, cong ty cang 16m thi cang nhiéu bi mat, ké ca vé
phwong dién hop tac.

D6i voi cau héi clia Sams, Bill Gates lac dé6 kh6ng dam chic. Véi
mot co hoi tot, Bill Gates khong muén tir bd. Néu 6 ong dimng day noi la
“cO” thi Mlcrosoft c6 thé nhanh chéng thao luin dén nhitng ké hoach
tlep theo. Nhu'ng Bill Gates khong lam nhw vay, vi hién tai Microsoft
chwa lam hé théng diéu hanh, chwa c6 tich liy ky thuat vé phwong
dién nay. Bill Gates chi c6 the thanh thyec tra loi.



Ngay nay xét lai, sy thanh that cta Bill Gates kho c6 thé 4p dung
dworce, boi vi khi d6i tac nghe thay rang nganh nay khong phai sé&
tr1r0'ng cua ban thi ho sé dirng ngay day bo di. Khi Sams nghe dworc
ciu tra 101 cua Bill Gates thi khéng ngay 14p tirc tir ch6i hop tac voi
Microsoft, hoic c6 thé da bj sy chan thanh cta Bill Gates tac dong.
Tuy nhién, diéu khién Bill Gates khong ngo 1a Sams khong té ra that
vong ma con chi ra mot s6 con dwomng cho Bill Gates. Sams ndi véi Bill
Gates, cong ty Patterson vira khai thic hé diéu hanh c6 ten la QDos,
Bill Gates nhanh chéng hiéu ra y do ctia Sams, ong ta mudn Bill Gates
hop tac voi Patterson véi mot phwong thivre nhit dinh, sau do,
Microsoft sé cai tién hé thong trén co s¢ hé diéu hanh nay. Trong tinh
hinh luc do6 thi ddy la cach duy | nhéit, bdi vi trong mot khoang thoi
gian ngin, Microsoft khong thé khai thac doc 1ap mot hé diéu hanh.

Nhim nhanh chong hoan thanh 161 hira véi IBM, Bill Gates xin sd
dién thoai ctia cong ty may tinh 6. Sams néi c6 thé gitip B111 Gates
giGi thiéu trwde, Bill Gates nghe xong rat cdm dong. IBM von mudn
co du'o’c hé dféu hanh tir Microsoft, Microsoft khong nhitng khong
dap ing dwge ma con dem dén cho Sams thém phién phire. Bill Gates
cam thay rat ay ndy, vé phwong dién hé diéu hanh, Microsoft ltc nay
chwa co6 dua nang lwre, tham chi con chwa dudi kip dlI'O’C cong ty
Patterson va cac cong ty khac.

Sau khi dam phén xong, Bill Gates lién di gdp Patterson ngay.
Tiép Ong la tro i cong ty Patterson, déi vdi viée hop tac khai théc,
cong ty Patterson té ra khong c6 hirng thi, nhat 14 khi n6i dén théa
thuin bao mét ciia IBM. Sau cung, hai bén c6 sy tranh chap 16m vé
théa thuan bao mat, khong dat dwoc tiéng noéi chung, Bill Gates danh
tré vé Seattle. Cudi ciing, Sams canh bao Bill Gates dén trwée thoi
han da dinh, Microsoft phai khai thac ra hé diéu hanh thye dung, néu
khong IBM sé tim ddi tac khac. Déi véi Microsoft, IBM da rat nhan
tir, néu 1a cong ty khéc, IBM c6 1€ da sém boé di. M4y ngay sau, Bill
Gates lan thir hai dén cong ty Patterson, lan nay Bill Gates dm
phwong thirc hop tac khéce, Microsoft quyét dinh bo tién ra mua ban
quyén QDos. Lic ndy, Patterson to6 ra rat hirng tha véi dé nghi nay.
Cudi cung, Microsoft da mua lai hé diéu hanh QDos. Microsoft da
khai thac ra hé diéu hanh Dos cho IBM trén co sé QDos.

Lan hop tac nay véi IBM la mot chwong quan trong trén con
dwong phat trién ctia Microsoft, cung chinh tir Ian hop tic nay,
Microsoft bit dau tiép xtc voi he diéu hanh, déng thoi chuyén tAm



vao linh vire nay. Lan nay Microsoft c¢6 thé hop tac thanh cong véi
IBM chinh 1a nh& vao sy thanh tAm cta Bill Gates, diéu nay 1ay dwoc
cam tinh cua IBM. Sau khi viéc nay két thac, 6ng nhé lai: “Lam ngwoi
phai c6 sy thanh tam, doanh nghiép lai cang phai c6 su thanh tam, d6
la tai sdn vo hinh cia mot doanh nghlep, cling 1a mot tai san khong 10,
dong thoi sy thanh tAm ciling 12 bao boi quyét dinh thing loi caa
doanh nghiép trong cudc canh tranh”.

Cl‘mg véi su phat trién ctia xa hoi, chudn muye dé danh gia hinh
turong xa hoi cia mot doanh nghiép chinh 1a sy thanh tAm. Nguyén
tdc 14y sy thanh tim lam gbc khong nhiing mang lai co hoi phat trién
cho Microsoft ma con giy dung dwoc danh tiéng tot cho Microsoft
trong nganh phan mém, dit nén méng cho sw théng tri nganh phan
meém cua Microsoft.

2.
CUNG NO LUC GIANH THANG LOI,
KHONG LUNG POAN THI TRUONG

Hién nay, d€ quéc phan meém dang chiu nhiéu sy kiém soat, tham
chi con thu hat sy cha y cua toa an cap cao cia My. Bill Gates bat dau
tim ki€m hinh thirc phat trién khac, c6 thé cung d6i thu ton tai, phat
trién maéi 14 lwa chon t6t nhat clia Mlcrosoft

Duéi sy 1anh dao cua Bill Gates, Microsoft tir mot cong ty khong
tén tudi phat trién thanh mot trong 500 doanh nghiép manh nhéit thé
gidi, thanh cong nay c6 dwore cling la nho Bill Gates khong bao gior
chap nhan bi lac hAu, thit bai, 6ng khong ngirng virot qua chinh
minh, diéu nay cling mang lai cho Microsoft nguon dong lyc 16m lao.
Ngay nay, Microsoft da bé xa cac doi tha canh tranh lai ph1a sau. Sy
phat trién manh mé cua Microsoft da gay sw cha y cho nhiéu bén, dau
tién 1a Lién minh chau Au chi trich Microsoft canh tranh khéng hop
li, phat Microsoft mot khoan tién khé 16m. B6 Tw phap My lai quy cho
Mlcrosoft toi ling doan. Moi vi€c khién cho Bill Gates khong lwong
hét dwore, Ong bat dau nghl ngo phu’O’ng hwéng phat trién cta minh,
cé 1€ lya chon t6t nhat caa Bill Gates nén 1a hop tac cling phat trién,
khong liing doan.



Mé1i bwére vao thé ky méi, Microsoft dang trén da phat trién lai bi
ngang dwomg, Toa 4n bang Georgia phan quyét Microsoft vi pham
“luat chong liing doan”, hanh vi ling doan qua ro rang. Du sau ndy
toa 4n t6i cao My da chi ra rang phan quyét nay la khong hop li, tuy
nhién sy chi trich ctia toan an dia phwong cting da mang lai cho
Microsoft mot loat cac phién phitre, boi vy, Bill Gates va cic nhin
vién ctia minh déu cam th4y v ciing mét moi.

DPAau tién, Toa 4n bang Georgia quy trach nhiém cho Microsoft,
mot hon da ném xudng lam gon 1én hang nghin dot séong. Cac toa 4n
khac 1an Iwot 1am theo c4ch clia toa 4n bang Georgia, khién Microsoft
roi vao mot cudc tan cong mang tinh huy diét. Tuy nhién, viéc khién
Bill Gates ngac nhién hon nira con lién tiép xay ra, doi thu canh tranh
cia Microsoft nhanh chong té nwée theo mura, cing lién két lai dé
d4anh Microsoft. Cac doi thi canh tranh nhan co hdi Microsoft dang
gip kho khin lién lién két lai khéi t6 Microsoft dé tiéu diét Microsoft.

Microsoft c6 thé d6i mit dwoce véi nhitng sy kién @6 vi cong ty co
ho tro vé tai chinh, c6 doi ngii luat sw chuyen nghiép. Tuy nhién, mac
du Microsoft c6 thé gianh dworc phan thang nhu'ng Bill Gates va cac
tror thi cia minh cling khong muon dan than vao cudc “hdn chién”
nay. Microsoft san xuat phan meém nén rat coi trong thoi gian va co
hoi, vira buére vao the ky mdi, ky thuat Internet thay d6i hang ngay,
Microsoft khong mu6n lac hdu, vAn muén dya vao ki thuat Internet
dé khién cho thye lyre cia mlnh khong ngirng 16n manh. Ma hién nay
Microsoft lai ban ron véi cac vu kién tung, khong thé tap trung vao
khai thac ky thuét, diéu nay khién Bill Gates rat dau dau.

Microsoft v&i s6 lwong khach hang trén toan ciu téi may tram
nghin nglro’i néu trir di nwée My, khach hang nwéc ngoai it cﬁng phai
mot tram may chuc nghln ngwdi, néu Microsoft co6 ménh hé gi thi cac
khach hang nwéc ngoal cung khong con bat com dé an. Sy dnh hwéng
khong chi dung la1 & @6, s6 lwong khach hang ctia Microsoft trén toan
cau 14 rat 16m, néu Mlcrosoft sup d6, nhitng khach hang nay SE chang
biét phai lam the nao. Con nira, trong nganh phan meém, rat nhiéu
cong ty phal song dyra vao Mlcrosoft tieu thu san pham ctia minh
trong phan mém hé diéu hanh WlIldOWS néu Microsoft dirng buére,
khong chi nhirng cong ty nay bi pha san ma ci nganh phin mém ciing
s€ bi lién luy.

Pé cai thién cuc dién bi dong hién nay, Bill Gates va cac dong sw



ctia minh da dwa ra mot s sach lwoc @é chuﬁn bi d6i ph(’) véi cude
diéu tra ciia B Tw phap My sau nay. Trong s6 mot s6 phan mém hé
théng ma1i ra thi trwedmg, Microsoft thay doi cach lam cta mlnh truedre
day, khong dwa Internet Explorer vao trong d6. D6i voi mot s6 phan
mém rng dung, Microsoft cung cong khai base code va giao dién g
dung. Microsoft lam nhw Vay la dé gio1 bén ngoai thay dworc ring,
Microsoft dang khong ngu'ng thay d6i. Tuy nhién, moi viéc lai khéng
nhw mong mudn, trong Ian dam phén sau d6, Microsoft va bén Tw
phap van khong dat dworc théa thuin, khong thé khong d6i mit véi
toa an.

O toa 4n bang Georgia M§, quan toa chi ra téi danh ctiia Microsoft
nhw sau: Microsoft dwa Browser vao ban keém véi hé diéu hanh, d6 1a
h1nh thirc ban hang khéng hop li. Thong qua cach lam nay, Microsoft
mudn ling doan thi trweong Browser. Dé chu'ng minh diém nay, quan
toa con thu thap dwoe nhitng chirng cir ¢6 lién quan dé€n mat nay tir
nhiéu phia, con sd théng ké tir phong ban hiru quan cua chinh phu
My cho thay, hé diéu hanh may | tinh c4 nhén ctia Microsoft chiém trén
80% thi tru’O’ng toan ciu, con sO ciia mot s cong ty diéu tra chuyén
nganh con cao hO’n con s0 trén. Nhu'ng con s& d6 du dé chu'ng to thi
tr1r0’ng phan mém hé diéu hanh ctia Microsoft ¢6 dwoe wu thé tuyét
déi, hon nira cac cong ty khéac rat kho vao dwoce linh vire nay dé canh
tranh v&i Microsoft, diéu nay chimg té Microsoft da dtrmg & vi tri liing
doan thi trwong phﬁn meém hé théng. Mot chirmg ctr cia cong ty
Netscape dwa ra da khién cho Microsoft that bai tham hai trong vu
kién nay. Cong ty Netscape chi ra, dé tranh gianh thi trwomg Browser,
cong ty Netscape da dwa ra mot san pham Browser dé canh tranh véi
Microsoft, khong lau sau, Mlcrosoft da “cai tién” hé thong diéu hanh
phién ban nay, két qua cua sy “cai tién” nay la Browser ctia Netscape
khong thé van hanh dworc trong hé diéu hanh, diéu nay ching té
Microsoft c6 sw canh tranh khong horp li.

Sau khi vu 4n két thic, c6 ngwoi vui vé, ¢6 ngwdi budn rau, doi
thu canh tranh cua Microsoft du’O’ng nhién 13 vo tay tan thlréng, ho
cho rang quyen loi cua ho cudi cung da dwoe bao ho, sau nhiéu ndm
bi Microsoft 4p ché, cudi cung ho cting c6 thé thé phao nhe nhom.

Con Microsoft va 601 tac ctia minh bat dau lo 1ing. Ngwoi chiu trach
nhiém cta BO Tw phap thi noéi: “Pay c6 1€ 1a mot két cuc kha hai long,
B0 Tw phap sé c6 nhirng bién phap cuong ché& tiép theo, két thic hanh
vi lung doan ctia Microsoft, chinh d6n lai thi tru*ong Browser dé bao
ho cac khach hang st dung may tinh va cic nha san xuit phin mém



khac”

Sau khi tin toa an Georgla tuyen bd vé hanh vi ling doan cta
Microsoft dwoe truyén ra, gia ¢6 phiéu cia Microsoft ngay trong ngay
hom doé da bi anh hu'0’ng nghiém trong, gia cd phleu cua Microsoft
trén thi trwomg c6 phiéu tir hon 5000 d6 la My glam Xuong con hon
4000 do la My, dong tho1i, Microsoft cing danh mat vi tri dan dau
trén thi tru'O’ng ¢ phiéu. Chiu anh hwéng ctia c6 phiéu Microsoft,
diém cua sé glao dich chu'ng khoan NewYork ciing sut glam dang ké.
Bill Gates va c6 dong cua Microsoft cung bi anh hwong & nhu'ng muc
d6 khac nhau. Microsoft ngay nao ciing phai chi trd phi t6 tung va
don phat véi mire cao ctia Lién minh chau Au, dwdi con mét cla
ngwoi ngoai, twong lai ciia Microsoft day nhitng bién s6.

Bill Gates va cac dong sw ciia minh bit dau suy xét lai con dwong
ma Microsoft da di trong qua kht, thAm chi ho bat dau ty hoi ban
than: 1€ nao chung ta da lam sai? Sau d6, Bill Gates da thay d6i sach
lwoe phat trién, bt dau tim kiém cach thue hién sach lwoce “hai bén
cung c6 lo1” véi @61 thi canh tranh, duy tri sy cAn bang trong thi
trrdong phan mém.

3.
CHAY PUA VOI THOI GIAN

Trén thu'0’ng tru’O’ng, cac doanh nghiép déu phai vit 6c tim kiém
k& sach dé ap ch& d6i thu ctia minh, thye ra, diém quan trong nhAt,
tranh gianh tirng giay tu'ng phut, th1 ho lai bo qua. Tu'ng glay ting
phut, tham chi la tu'ng gior chang c6 ¥ nghia gi o1 voi ngwdi binh
thu'0’ng, nhung d6i voi ngu'0’1 kinh doanh thi lai v cung quan trong.
Tirng gidy timg phat d6 c6 thé quyet dinh sy sinh ton cua doanh
nghiép, hoac dem lai cho ngwoi kinh doanh hang triéu, hang chuc
triéu tham chi la hang tram triéu loi nhuan.

Thoi gian chinh 14 co hoi, 1a tién bac. Drucker noi: “N&dm dwoce
thoi gian, d6 14 viéc ma mdi ngudi chi cAn mudn thi déu lam dworc,
dong thoi do chinh la con du'O’ng twr do va c6 hiéu qua dé tién dén
thanh cong”. B&1 viy, nguwoi kinh doanh khong dwoce coi nhe tAm
quan trong cua thoi gian.



Cung véi sw tién bo caa thoi dai va xa hoi, sw phat trién caa
doanh nghiép da in d4u 4n rat su sic 1én tho1i gian, viée sit dung mot
cach c6 hiéu qua thoi gian dan da tré thanh thwée do d6i véi sy lanh
manh cia mot doanh nghiép. Bill Gates da c6 ging doi thi trwomg
Trung Qudc 10 ndm, nhung ddi vdi cac co hodi khac, ong khéng bao
gidr b 1o mot gidy mot phit nao. Bill Gates y thire dwore rat ro tAm
quan trong cua tho1i gian, h0’n nira, ong biét cach d€ gianh wu thé véi
cac @61 thu canh tranh, nhw vé gia thanh, chat 11r0’ng, ky thuat, bi
quyét... Thém vao do, wu thé ' duy tri canh tranh va sach lwoe thi
tI‘lI'O’l’lg khong ngung bién d6i - tan dung triét dé chién lwoc thoi gian
c6 thé gitip doanh nghiép nhanh chéng dwa ra phan tng d6i véi thi
trirong trong qua trinh canh tranh.

Bill Gates cho rang, van dé then chét trong thanh cong ctia doanh
nghiép chinh la tdc do. Trong diém canh tranh ctia doanh nghlep
khong phai 1a ki thuat cia ai tién ti€n hon ma 13 ai c6 thé tim thdy
khach hang truédre, ai c6 thé thye hién mot cach thuén loi qua trinh
chuyén hoa tir tw ban hang héa sang tw ban tién té. Bdi vay, canh
tranh trong twong lai 1a canh tranh vé thoi gian, canh tranh vé toc do.
Thuye tién cling chirng minh: trong cudc canh tranh thi tru'O’ng khéc
liét, du la doanh nghlep nao thi nguyen tic dé gianh thang loi va @é
s1nh ton 1a phai tham gia cudc chién thoi glan chi c6 doanh nghiép
nao nhanh chong thay d6i sao cho phu hop v6i hoan canh thi trueong,
glanh 14y thoi co dAu tién, dwa ra san pham hoan toan méi theo nhu
cau ctia ngwoi st dung th1 doanh nghiép do6 sé chiém dwore ti 1€ cao vé
thi phan, drmg vitng trén thi trromg, gianh dwoe thing loi cudi cing
trwdre doi tha canh tranh.

Bill Gates bay t6: B4t ky thi trwong nao chiing toi tham gia déu
ton tai sy canh tranh. Du chiém dén 90% thi phan trén thi trlrong
Browser nhung Microsoft cling khong thé ngin dworc sy xut hién cta
Firefox. Tuy dw luan rat khen ngoi sy sang tao cta Firefox nhung
nguyén tic cia ching toi Van la lam sao dé Browser cua ching toi
virot troi hom Firefox ca vé phwong dién tinh ning va an toan O dau
cling c6 canh tranh, tuy nhién do khong phai la mot viéc xau. Canh
tranh khich 1€ con ngwoi khong ngirng d6i méi ki thuat va san pham,
Bill Gates bay t6, Microsoft dang day nhanh toc d6 sang tao, 101 hira
cua Microsoft 1a phal 1am sao cho san pham ctia minh 13 t6t nhat

Bill Gates noi, sy canh tranh vé thoi gian khong chi 1a mot tha vui
doc ddo ma con la mot cudc thi. Chi c6 ngwdi nao khong tham gia vao



cudc dua canh tranh thi ma1 14 ké that bai sau ciing. Chi cin tham gia
canh tranh, ai cling c6 kha ning tré thanh ngwoi thing cude.
Microsoft trong qua trinh tham gia vao cudc canh tranh da dat ra mot
sach lwoce vé canh tranh thoi gian. Chi can co hoi thi trromg xuat hién
1a Microsoft c6 thé nhanh chéng dwa ra dwoc quyét sach trén co sé
diéu tra thi trwedong mot cach khoa hoc va nhu'ng dyr doan thi tru’O’ng
chinh xac. Khong nhitng thé&, Microsoft con c6 thé nhér vao wu thé cua
Vién nghién ctru Mlcrosoft va doi ngli nhan vién khai thac phan meém
dong dao dé rat ngan thoi glan khai thac, nhw vay c6 thé gidam bot
dwore rii ro va so von bi chi€ém dung.

Microsoft c6 thé dwa vao sy thay d6i ctia thi tru'ong, dyra vao wu
thé& cua sy hO’p tac va sy két hO’p gitra bén kinh doanh va ban hang dé
m¢& cude tan cong vdi tiét tAu nhanh, cwomg d6 cao. Vi du: phoi hop
chat ché gifra cac c@ng tac khai thac va san xut, kip thoi tra 101 cac
cau héi va cac nhu ciu cia khach hang, nhanh chong xtr li don hang...
T6c do sang tao ctia Microsoft cling 14 mot nhan t6 quan trong dé duy
trl wu thé canh tranh. Microsoft luén duy tri sy sang tao tién bo dan
trong cac phwong dién nhw thi tru’O’ng, san pham, ky thuat... khlen
san pham khong ngu'ng dworc cai tlen hinh thanh nén mot nhu cau
thi tru'O’ng khong bao gidr can, cudi cling dan dén san pham dwoc thay
th€ bé1 mot san pham khac hoan toan ma&1i, hinh thanh nén mot co
ché& kiéu trao d6i chat khong ngu'ng, khién d6i thu canh tranh cam
thdy bi de doa d6i véi dia vi drng du ctia minh & thi trwdmg do.

Nim 1990, sau khi Microsoft va IBM hop tac cho ra doi san pham
0S/2, cong ty 3C da khai thac mdt phin mém mang c6 tén 1a “Ngwoi
quén 1i”, sau khi Bill Gates nghe dworc th6ng tin ndy, lién 14p tirc tim
dén de nghl dwoc hop tac, diéu kién ma Bill Gates dwa ra 1a mot
khoan d4au tw khong 16. Hai bén da nhanh chong dat dwore thoa thuan,
Microsoft chi ra mot khoan tién 16m nhw Vay chinh 1a @é diéu khién
3C, tranh viéc san phdm cta 3C cwép mat thj treong Windows ctia
minh.

Bill Gates duorc tin cong ty GO My khai thic mot phﬁn mém may
tinh nhap chir viét, mot tuén sau do, 6ng hen md mot cudce hop bao,
cong bd Microsoft da khai thac ra phan mém c6 thé nhin biét dwoc
chit viét va khing dinh phan mém nay sé dwoc sém dwa ra thi
tru*ong Sau d6 1 thang, Bill Gates lai tuyén b6 vo1i gidi truyen thong
rang, Microsoft dang thao luan v4i hon 20 nha san xudt may tinh dé
khai thac thiét bi phan ctrmg dong bo, @é cé thé twong thich véi phan
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memn.

Thye ra, Microsoft lic d6 ngoai viéc thanh 14p mot nhém thiét k&
thi ngay dén y y twong khung cling con chwa co, Bill Gates cong bd voi
b4o chi nhw vay muc dich 1a @€ gianh 14y co hoi dau tién, tir d6 tao ra
cho minh mot dia ban nhat dinh. Sach lwoc canh tranh vé tho1i gian
nay cua Bill Gates rat co tac dung, hon nira moi [an (féu thu dwoc két
qua kha quan, khién cho mot s cong ty c6 thire lye yéu tré tay khong
klp Béi vay, moi khi cong ty khai thac mot san pham mai, Bill Gates
déu dirng ra tuyén b rang, phin mém ctia minh trong linh vire lién
quan da chin mudi, con khach hang, vi sy tin nhiém véi Microsoft lién
tir bé ngay nhitng phin mém clia cic nha san xuat nhé.

“Lo1 ich kinh doanh cao hon tinh cam ca nhan”, doé la cach nhin
ctia Bill Gates, dé gianh dwoc thé’ing loi trong cudc canh tranh vé thoi
gian, tr do glanh dwoe co hoi dau tién khién Microsoft ¢6 dwoe chién
thang, 6ng gan nhw da van dung toan bo ké sach kinh doanh, thé hién
dwoe sy muu Irgre ciia minh, Bill Gates va Microsoft van tiép tuc 16n
manh trong cudc dau tranh dﬁy quyét liét nay.

4.
TIM KIEM SU HOAN HAO

“Khéng c6 tot nhét, chi co tot hon”, Bill Gates da lanh dao
Microsoft khong ngu'ng phat trién, khong ngu'ng tién 1én phla truedre
nhuw thé. T trwde dén nay ong khong bao glo’ vi mot thanh cong minh
dat dwoc ma cam thay dd. Muén minh ludn & vao thé thing thi ban
than phai theo duéi cai tot hon.

Sau khi Microsoft dwoc thanh 1ap, Bill Gates va ngwoi ban than
Paul da lap ra mét ton chi, do6 1a phal khal théac ra cac kiéu phan meém
may tinh. Khi d6, déi véi nganh phan mém mAy tinh, chi c6 duy nhat
mot cong ty “Microsoft”. Con 6ng chu la Bill Gates, mot chang thanh
nién chwa tron 20 tu6i.

Gio day ho khong con la hai chang thanh nién hirng hyre nhiét
huyét v61 hai ban tay trdng nhw lic @6. Du con tré nhung trong tay ho
da c6 ky thuét caa minh, do6 1a Basic, dong thoi ho cling da tich lay
dworc da lwe va kinh nghiém, cong ty dwore Bill Gates doi tén thanh



Microsoft. Thanh 1ap khéng lau, Microsoft da tré nén néi tiéng voi
viéc cong ty dién khi thong dung quyét dinh str dung Basic.

Khi m&1 thanh 14p, Microsoft khong c6 von va cor sé vat chét,
khong c6 van phong chinh thire. Do lién tuc ¢6 nhan vién méi vao lam
viéc, Bill Gates va Paul da thué mot vin phong géom 4 gian, nhung do
diéu kién con han ché nén vian phong trong huéch trong hoac, khong
c6 do dac gi.

Thang 4 ndm 1976, nhan vién chinh thirc dau tién ctia Microsoft 13
Mark McDonald, ban hoc trung hoc caa Bill Gates, chiu trach nhiém
chinh trong viéc cai tién chwong trinh ngdn ngir Basic ctia bd vi xir 1i
8080. Nhan vién chinh thirc thir hai la Rick Whelan, cling 1a ban hoc
thoi trung hoc cta Bill Gates, phu trach khai thac hai phan mém
chuong trinh ngon ngir Basic cho b vi xtr li 6500 cua Motorola va
phan mém CoBoL business. Con mot lap trinh vién nira tén la Steve
Wood, ddm nhiém chirc Téng Giam ddc Microsoft.

Ngay 12 thang 8 ndm 1981, céng ty IBM cong bé mot tin 16m doi
vO1 nganh may tinh: mot thé hé may tinh c4 nhan IBMPC da dworc ra
doi. b6 la thanh qua hop tac gifra IBM va Microsoft thi trwong caa
Microsoft khong ngu'ng dwoc mo rong, phan meém cua Microsoft
khong chi c6 thé dwoe irmg dung trong may tinh cia IBM ma con ¢6
thé dworc 0 > imng dung trong cac may tinh twong ty. C6 thé néi, khi d6 da
c6 con sot o1 vdi san pham ctia Microsoft, dwa san pham ctia
Microsoft dén khip no1i trén thé gidi.

Nim 1984 12 mot nam boi thu d6i véi Bill Gates va Microsoft.
Ngoai MS-Dos thi Pascal, C, Word, GW-Basic... cling ban rit chay trén
toan thé gidi. Bill Gates da dwoc 1én trang bia cua tap. chi “Thoi dai”
vao thang 4 ndm do. So voi cac nganh khéc, nganh may tinh c6 toc do
thay d6i nhanh va strc canh tranh khéc liét hO’Il Bill Gates va
Microsoft phai déi mit voi thach thirc 61 méi. Thang 11 nim 1983,
Bill Gates dwa ra mot phan mém ky thuat méi — Windows, dong thoi
noéi rang, né sé dwoc cai dit trén 90% may tinh c4 nhan dang st dung
MS-Dos. Tuy nhién, mot ndm sau, khong gidng nhw 6ng nai,

Windows trén thi tru*ong gan nhu' khong dworc chap nhan. C6 khong it
khéch hang than phién rang Windows khong the van hanh binh
thwong. Microsoft da tién hanh mot loat cac nd Iye dé cdi tién
Windows, hai ndm sau lai dwa ra Windows 2.0, két qua van chang co
gi kha quan. Tuy nhién, Bill Gates khong 14y @6 1am budn vi 6ng da



sém nhin ra ring, Windows sau nay sé 1a phan mém may tinh dwoc
rng dung rong rai nhat trén thé gidi, 1a ky thuat dwoce yéu thich nhAit.

Thang 5 nam 1990, d1r0'1 nd luc ctia toan thé nhan vién Microsoft,
Windows 3.0 ra doi, cudi cung da cd sy thay d6i sau 7 ndm nd lye.
Microsoft khong tiéc tién bé ra 3 triéu do la dé quang cao cho
Windows 3.0, ma d6 chi méi 1a khéi ddu. Phan mém ndy da thu dworc
thanh c6ng 16m, sy ra do1 cia né da danh dau sw khéi dau ctia mot
cudc cach mang maéi trong linh vire may tinh. Tuy Véy, Bill Gates
khong huénh hoang trwéde thing 101 ciia minh. Gi4 ¢6 phiéu cia
Microsoft tdng vot, thyre luc cong ty khong ngirng 16m manh. Bill
Gates da gianh dwoc danh hiéu “Ong vua phan mém”.

5.
LAM VIEC TU THIEN, DANH LOI
SONG TOAN

Bill Gates 1a mot nha tir thién rat thong minh. Ong vira lam tir
thién vira 1am kinh doanh, ki€m tién nhu'ng khong quén lam tir thién,
c6 thé néi, 6ng la dién hlnh cho tu}ip ngwoi danh lgi song toan, tuy
nhién, tdm l1ong tir thién cta 6ng van dang &€ ngwdi khac hoc tap.

Bill Gates khong chi la mot nha ti pht1 ma 6ng con 1a moét nha twr
thién véi tAim long day nhiét huyét. Bill Gates 14p ra mot quy riéng,
dat tén la Quy Bill va Melinda.

Thang 11 ndm 2005, trong bu01 1 mlrng sinh nhat minh I4n thir
50 & London, Bill Gates bay t6 s tai san khong 16 du'ng tén 6ng, doi
v&i ca nhan 6ng, khong chila quyén loi to 16m ma con 1a mot nghia vu
to 16m, Ong sé cong hién toan bo sb tai san do6 cho xa hoi chir khong
truyén lai cho con cai nhw tai san thira ké.

Theo nhitng théng ké ¢6 lién quan, Bill Gates da quyén gop mot
s0 tién gan 30 ti cho sy nghiép tir thién trén khap noi trén the gisi,
tré thanh nguroq giau khang khai nhat hién nay. Tiéu mot so tién
khong 16 vao viéc tir thién mot cach c¢6 hiéu qua cao khong phai la mot
viéc dé dang. Bill Gates tuyén bd sé coi sy nghiép lam tir thién 1a sy
nghiép chinh trong nira phian doi con lai ciia minh, d6ng thod g ra



gitr chirc Chu tich lién hop Quy Bill va Melinda.

Quy Bill va Melinda 14 sy két hop gitra Quy gido duc Gates va Quy
William. Quy gido duc Gates thanh lap vao thang 1 nam 2000, dat tru
s& tai Seattle, My. Quy Gates chu yéu thong qua thw vién cong cong
giip moi ngwoi co diéu kién str dung ngudn tw liéu khoa hoc ky thuat;
quy William chi trong cai thién diéu kién y t€ toan cau. Quy Bill va
Melinda do b6 cta Bill Gates 1a William Gates va Patty Stonesifer
cung quan li, nim trong tay so tién gan 24 ti @6 la, s0 tién nay déu
dwoc dung de lam tir thién, c6 thé thdy, Bill Gates khong tiéc tién cho
sir nghiép lam tir thién.

Thue ra diéu nay cling lién quan dén chinh sach wu dai cho viéce
quyén tién tir thién & My, bai vi tir d6 Bill Gates c6 thé dwoc hwéng
wu dai mién thué. Quy tir thién ding tén vor chong Bill Gates 1a mot
trong 10 quy gia tdc 16m nhit My, tuy mang tinh chit phi loi nhuin
nhung Bill Gates cing khong bo qua bat ctr mot co hoi kinh doanh
nao dé khién cho quy phi lgi nhuin nay c6 dwoec sy van hanh hiéu qua
nhat.

Theo nhitng thong tin dwore tiét 10, hai vo chdong Bill Gates moi
ndm déu phéi n6p vao quy ndy mot s0 tién nhat dinh. Quy Gates chu
yéu dung vao cac hang muc dau tw dai han, bdi vi quy nay chu yéu
dung dé 1am tir thién, cac khoan tién quyén gop thu dwoc nam 2003
va cac khoan twr thlen khéc gan 1,5 ti 30 la, s6 tién ma quy nay ki€m
dwoe con nhiéu hon s6 tién ma quy nay quyén dworc.

Quy Bill va Melinda khéng phai 1a mot t6 chire quyén gop tir thién
thong thuong, no la mot quy dac biéet c6 kha nang ki€m tién 16m. Bill
Gates rat can than trong cac phu’ong hu’O’ng d4u tw, 6ng thich kiéu
dau tw phan tan rii ro, dau tw cAn bang, ddi vdi quy Gates ciing vay.
Quy Gates dya vao céc chinh sach dau tw “da dang héa” va mang “tinh
bao thua” tié’n hanh mua lai cac doanh nghiép mé minh cho rﬁng cb gia
tri trong s6 cac doanh nghiép sip phé san cua nén kinh t& cu Phwong
phap ma quy hay sw dung la “tan dung gla thdp @€ mua vao”, tirc 12
mua c6 phiéu da xudng gia rat thap cta cac doanh nghiép, d0’1 dén khi
gia tdng lén thi ban ra thu loi.

S6 tién ma Bill Gates kiém dwoc chu yéu dwoc dung vao viéc tur
thién, du'ong nhién, mot phan li do cling 14 vi 14p quy tir thién c6 thé
dworce giam bot thue dé lai hinh anh t6t dep trong 1ong céng ching, cb



thé c6 mdi quan hé gan giii v4i chinh phu... Chi trong nim 2001, hai
\(o] cthg Bill Gates da quyén g(’)p 2 ti d6 la cho quy cia minh — Qu§'f
Bill va Melinda. Hién nay, quy nay da chi hon 600 trleu do la cho viéc
phong tranh va dleu tri bénh AIDS, ung thw phoi..., cudi nim 2005,
quy nay con chi gin 478 triéu d6 la cho viéc phong ngl‘ra cac can bénh
nay trén toan cau. Bill Gates va quy cia 6ng nhan dwoc 101 khen ngoi
tir nhiéu phia, Bill Gates va Microsoft gianh dwoec tiéng tam tot, xay
duyng hinh twong mot doanh nghiép c6 trach nhiém véi xa hoi.

Quy Gates la mot quy déc biét, khong gi6ng v&i bat ky mot quy
don thuan nao. Bill Gates van hanh quy nay nhw sau: 4p dung tinh
than “dau tu” dé diéu hanh sy nghiép tir thién, cac tap thé dwoce nhan
tién tir thién phai c6 cac thanh tich dwoce dinh trwée, dong thot quy
hoi sé tién hanh kiém tra dinh ky cac thanh tich d6 lam bang chitng @é
xét xem liéu tap thé nay c6 dworc ti€p tuc nhéan tién tir thién Ian sau
hay khong. Cach lam nay hay & chd, tién cta quy ttr thién s€ khong bi
lang ph1 c6 thé nhin thay true tlep két qua cong viéc tir thién cua ban.
Pé tién tir thién ctia minh c6 thé dén dworc véi tay ngwoi thye sy
ngheo kho, hai vor chong Gates déu can nhic can than tlrng mon dau
tw cia quy. Cho dén hién nay, Bill Gates va vor da quyén gop cho sy
nghiép strc khée cong dong qu6c t€ hon 25 ti d6 la M. Ngoaira,
trong ¢ di chuc cta Bill Gates cung c6 nhic dén viéc 98% s0 tai san cua
ong sé dwoc chuyén cho quy Bill va Melinda.

Nhu'ng thanh tuu trong sy nghiép tir thién ma quy Bill va Melinda
da 1am 14 c6 thé nhin thay dwoc. Quy da nhin dwoc s danh gia cao
cua toan thé gidi.

Theo “Forbes”, chi trong nim 2003 quy Bill Gates da thu dwoc s
tién 390 triéu tir cac khoan dau tw. Con s6 nay con 16m hon nhiéu so
v61 s6 tién ma quy quyén gop dwge. Ngay tir ndm 2001, ti 1€ binh
quan 10’i nhuén thu dwoc tir dau tw clia qu}7 da dat 18%. Hon mot nfra
trong sd do6 1a 1¢i nhuén thu dwoe tir quy Bill Gates. Nhu'ng con s6 nay
da dwa ra mot tin hiéu rat ro rang, trong diém cong tac cua quy tw
thién Bill Gates khong phai & sw nghiép tir thién ma la ¢ sy nghiép
dau tuw.

Thong qua nhfrng viéc nay cb thé th?l'y Bill Gates la mot nha tir
thién thong minh, c6 trai tim nhan hiu, c6 niém dam mé kinh doanh
manh mée, hai dac diém nay két horp, bo sung cho nhau rit hiéu qua.
Trong kh1 ]am tir thién, 6ng van khong quén t6 chat cia ngwoi kinh



doanh - kiém tién.

6.
SUC MANH CUA TAP THE VO CUNG
QUAN TRONG

Sw phat trién cta doanh nghiép khong thé tach roi stte manh cta
tap thé. Boi vdy, doanh nghiép phai coi trong viéc xay dung tap theé,
khién tap thé phat huy dwoce hidu qua 1é6m nhat, phuc vu cho doanh
nghiép.

Cod the nhin th4y strc manh ctia tap thé mot cach dé dang tir sy
phat trién ctia mot doanh nghiép. Tap the 1a tru cot cho sy phat trién
cua doanh nghiép, trong nganh phan mem may tinh lai cang can co sy
hop téc tot trong tap the, vi mot phan mém may tinh 16m khong thé
chi dyra vao su'c cia mot hoac vai ngudi 1 cb thé thue hién dwoe, ma
d6i1 khi phai can dén hang chuc, hang trdm, hodc nhiéu ngwoi h0’n
nira.

Co duwoce tap thé du*ong nhién la quan trong, nhu'ng lam the nao
dé toan bo strc manh ctia tap thé dwoe boc 16 t6i da ciing 1a vAn dé ma
cac nha quan li v6 cung quan tam. Mot tap thé dong dao nhu'ng lai tan
mat, hon loan thi tap thé d6 ciing chang co tac dung gi. Boi vy, mudn
tap the thyre hién dwoe cong thire 1+1> 2 thi diém nay vo cing quan
trong.

Bill Gates rat coi trong strc manh cta tap thé, d6i véi doi ngi
quan li, 6ng c6 phwong phap doc ddo, ching ta 14y viéc Microsoft khai
thac phan mém Windows 95 lam vi du.

Dé cong viée dwoe tién hanh mot cach thuin loi, Microsoft 1ap
riéng m6t nhém chwong trinh Windows 95, thanh vién cia nhém lam
viée nay déu 1a nhirng hat nhan ctia d64i ngii khai thac, tit ca cac ké
hoach va sach lwgc déu xuat phat tir d6 roi truyén dén cac nhan vién
khai thac, nhom khai thac nay do Bill Gates dan d4u, dich than chi
huy d0i ngii khai thac. Ban d4u, doi ngii khai thac ¢6 hon 500 ngwoi,
dwoce chia thanh nhiéu nhém nhé phu trach cidc nhiém vu khéc nhau.
Cung véi tién @6 di sau khai théac, sd ngwoi tham gia vao céng viée



khai thac ngay cang nhiéu, sau nay tang lén d€n hon 1000 ngwoi. Mot
nhiém vy to 1é6n va khé khan dang thir thach d6i ngii 16n manh nay.
Khi d6i ngti khai thac gdp phai vAn dé kho hodc van dé can phai ban
bac, thanh vién cia nhom ch1r0’ng trinh sé hop lai. Thong th1r0’r1g,
moi ngay nhom ch1r0’ng trinh déu hop it nhat 1 [an, tong két lai tinh
hinh tién trién cta ngay hom qua va k& hoach khai thac cho ngay hém
d6. Tuy nhién, trong nhirng giai doan dic biét, c6 ngay nhéom chwong
trinh hop té1 4 lan.

Trai qua may thang troi phan du lién tyuc cta doi nga khai thac
dong dao, Windows 95 da dwoc hoan thanh. Sau khi phong thiw
nghiém san pham tht nghiém xong, trinh bao cao thir nghiém 1én
phong khai thac, phong khai thac cin ctr viao bao cdo thir nghiém, tién
hanh cai tién Windows 95. Nhw viy, cong viéc khai thac Windows 95
da dwoe hoan thanh mot cach thuan loi.

Sau khi Windows 95 chinh thirc dwoc dwa vao san xuat, Bill Gates
va cac nhan vién clia 6ng déu thé dai nhe nhom. Bill Gates nhé lai:
“Gan 100 cudc hop tai phong hop cia nhoém chwong trinh khién toi
kh6 ma quén dwore, tir khi bat dau hop cho dén khi két thiic cudc hop,
khong ai cam thdy bu6n chén, moi nguoi ai cling ¢6 ¥ kién ctia minh,
d6i khi chi vi tranh ludn mot van dé ma hai bén d6 mat tia tai. Trong
doi ngu nay, m01 ca nhan déu hoa nhap vao tip thé, strc manh ctia tap
thé 1a v6 cing”.

Bill Gates 12 mot thién tai vé méy tinh, tuy nhién mot minh 6ng
khong thé 14 tat ca. Microsoft c6 dworc thanh qua nhw ngay hém nay
cung phai ké dén cong lao ctia d6i ngii ké can 6ng, ho méi 1a cong
than 16m nhat cua Microsoft. Trong qué trinh Microsoft khai thac
ngdn ngir C, diéu d6 lai mot [an nira dwore thé hién.

Trong qua trinh khai thac ngén ngir C, Microsoft da trai qua mot
qua trinh khé ric roi. Trwde do, ngdn ngir C ma Microsoft khai thac
khong dwore thi trwdmg phan mém chap nhén, déi thu ctia Microsoft
nhén co hoi nay da chi€m linh thi trwomg ngdén ngtr C. Sau nay, nhom
chwong trinh ngén ngit C ciia Microsoft da tién hanh thir nghiém
nhiéu [An nhung van khong thanh céng, tinh than lam viéc cta ca
nhém vo cung chan nan. Bill Gates cho rang van dé ndm & d0i ngi,
ong lién bat tay vao chinh don lai doi ngli nhém chwong trinh.

Pé nhém chwong trinh sém ¢ dwoe khéi dau maéi, Bill Gates



thwong lwong voi ngwdi phu trach nhém chwong trinh ngdn ngir C,
lwra chon ra vai nguwod gidi tir cic nhom chwong trinh khac dén ho tro
nhom chwong trinh ngén ngfr C, con cac nhom nho trong nhom
chwong trinh ngon nglr C cung dwoc phan lai. T4t ca nhirng gl Bill
Gates lam 14 @€ mbi thanh vién trong nhém chwong trinh quén di qua
khtr, 1am lai tir dau.

Ban dau, dé ho tro nhém chwong trinh ngon ngir C, Bill Gates
danh thoi gian dén tham gia vao cong viée khai thic caa nhom. Bill
Gates nhﬁn ra rﬁng, muén hoan thanh dworc cong viée khai thac ngén
ngit C cin phai c6 mot doi ngii co tri tué, c6 nhiét tinh, cac thanh vién
trong nhom phal phét huy dwoe tinh than hop tac tip the nod lyre
khong ngu'ng vi mot muc tiéu chung. Bill Gates ciing biét rit ro rang,
mot doi ngi t6t can phai co ¥ thire tap thé, c6 muc tiéu ro rang, hanh
dong quyet doan... Bill Gates lay minh lam gwong, 1ay hanh dong cua
minh dé cdm hoa mdi thanh vién trong nhom, 6ng khién moi thanh
vién trong nhom c¢6 chung mot cam giac: chung ta khong co Iwa chon
nao khéc, bit budc phai thing.

Pé cac thanh vién trong nhom xac dinh r6 hon myc tiéu, Bill
Gates cOn noi voi cac thanh vién rang: “Ching ta khong phal lan dau
tién that bai, that bai chang c6 gi dang SO, chung ta lu6n phal nghi
dén ngbn ngir C, d6 1a mot ngdn ngir 14p trinh ¢6 chire ndng manh,
déi tha cia chﬁng ta da c6 no, 1€ nao ching ta lai khong muén c6 no?
Chuing ta 33 mAay lan khién khach hang thit vong, nhung bay gio
chiing ta sé& khong dé ho thit vong thém nira, chiing ta phal hoan
thanh nhiém vu dung han trén co s dam bao dworc chat lwong, dé
déi tha biét thé nao 1a stre manh ctia ching ta”.

L&i néi caa Bill Gates khién cho toan thé thanh vién nhém
chwong trinh cadm thay dwoc khich 1é, ho 14y lai dwoce sw ty tin trong
cong viéc. D01 v6i nhitng van dé kho, nhom khuyén khich cac ca nhan
dwa ra nhiéu y kién d6ng gop. Ngoai ra, moi thanh vién trong nhom
déu c6 quyét tAm cao hoan thanh muc tiéu, boi vy, ho déu cha dong
nodi véi ngwod quan 1i phai lam nhw thé ndo, sau do6 bat tay vao lam
ngay. V61 tinh than 1am viée nhiét tinh d6, Microsoft cudi cung da
khai thac ra ng6én ngir C cua riéng minh, gianh lai thi phan ngbn ngir
C.

Microsoft dwdi sy 1anh dao cua Bill Gates da c6 dwore tinh than
hop tac tap thé cao do, trong tap the do, ho da thuc sy thye hién dwoc



cong thire 1+1> 2. Thanh c6ng cua Microsoft 1a dyra vdo phan mém
ctia minh, ma phin mém lai phai dwa vao ddi ngii ctia Microsoft; nhw
vay, thang loi clia Microsoft ciing 1a thing loi ctia d0i ngti nhan vién
khai thac cua Microsoft.

7.
BE CAC NHAN TAI GIUP DOANH
NGHIEP PHAT TRIEN

Trong nganh cong nghé cao, nhirng nhén tai chinh 1a bao bdi ciia
doanh nghlep, cling la dong lyre 16m thic d4y doanh nghlep phét trién.
Bé&1 vay, viéc phat hién va boi dwomg nhan tai trong ndi bo doanh
nghiép rat quan trong.

Ai cling biét chinh phan mém da mang lai sy huy hoang cho
Microsoft, tuy nhién, si thanh cong ctia phan mém cin dén mot doi
ngi hoan hao noi bo ctia doi ngii nay khong thé thiéu dwoc cac thanh
phan ky thuat c6t can, ho l1a tru cot cho doi ngli nay. Béi vy, Bill
Gates ludn rat coi trong cac nhan tai ky thuat.

Pé phat hién va boi dwdng nhan tai, Bill Gates chia Microsoft
thanh nhiéu nhém nhé, méi nhém chwong trinh lai chia thanh nhiéu
phﬁn nhom nho, c6 nhom chi c6 vai ngu*fri c6 nhom c6 mwdi may
ngwoi, nhirng nhom nho nay khién cho viée dleu dong tr¢ nén linh
hoat, khong nhitng niang cao dwoc hiéu suat tong thé ma con c6 loi
cho viéc phat hién nhan tai trong nhom. Trong moi nhém chwong
trinh, cdc phan nhém tryc thudc dwoce phan cong nhirng nhiém vu cuy
thé, trlrong phan nhém hodc ngwoi phu trach chiu trach nhiém veé
cong viéc ctia phan nhom, dong thoi ciing chiu trach nhiém doi voi
nhiing van dé kho ma phén nhom gip phai trong qua trinh lam viée.

Khi chu’O’ng trinh sip két thic, cin c vao sy thé hién cta tlrng
phan nhém c6 thé buée dau danh gia dwoc sw thé hién tong thé caa
moi phan nhom, tir dé sé noi troi 1én nhitng nhom trwdng hodc ngwoi
phu trach nhém xuét sic. Sau khi dwoe ban 1anh dao Microsoft thira
nhin, nhitng ngwoi ndy sé tiép tuc dwoce thir thach, nhan tai thye sw
s€ irng phoé thanh cong véi moi thach thire, ho s€ tré thanh nhitng
nhan vién quan li du bi cia Microsoft. Khi ban 1anh dao ctia Microsoft



c6 chd khuyét thi cac nhan tai xuit sic ndy sé dwoc wu tién cin nhic
trwdre. Phu'ong phap lyra chon nay khong nhu'ng ren luyén nang lyc
tong hop ma con nang cao sirc chién d4u cta tap thé, quan trong nhat
la c6 the phat hién ra nhirng nhan tai thye sy hitu dung. Chinh ho 1a
nhitng ngwoi thic ddy Microsoft phat trién tién 1én phia trwére.

Bill Gates th1r0’ng néi véi nhan vién ctia minh ring: “O’ Microsoft,
moi nhan vién déu 1a nhiing ngwoi vo cung wu ta, tuy nhién, sy wu ta
ctia mdi nguwdi rat kho dwore thé hién thong qua ban than ho, chi khi
thong qua tap thé thi ho m&i thé hién dworc hét nang lIyre ciia minh,
bdi vy, mudn dwoc dé bat thi pha1 lam minh noi bat trong tap the
Tang 16p 1anh dao cia Microsoft déu cho ring, lwa chon nhan tai 1anh
dao tir ngay trong n01 b6 cong ty la mot phu'O'ng phap vo cung sang
sudt, ho hiéu biét vé vin hoa doanh nghiép ctia Microsoft, hiéu r6 vé
Microsoft. Theo thong ké ctia noi bo Microsoft, mdi nim cé khoang
15% nhan vién cua Microsoft dwore lira chon vao tang 16p quan li
Microsoft.

Do san pham ctia Microsoft khong ngfrng d6i méi, doi ngﬁ khai
thac cing phai ludn ludn ¢6 dong lye mai, boi vay, nhan sw cua
Microsoft luon thay d6i. T thyre tién phat trién trong mAay chyuc nam
ctia Microsoft c6 thé thay, nhu'ng nhan tai kj thuat cang tré tudi thi
nang lye ca nhan cua ho cang manh mé, boi vy, sy canh tranh ¢ cac
vi tri quan li cting v6 cling quyét liét. O Mlcrosoft tiéu chuén duy nhéit
dé c6 thé dwoce dé bat chinh 1a thanh tich, thanh tich cang xuit sic thi
cang dworc de bat nhanh. B&i vay, nhan vién Microsoft luén tap trung
tinh than, c6 gdng hét strc dé lam tdt cong viée ctia minh, c6 nhw vay
moi co the duy tri dwore vi tri cia minh, ting kha nang du*crc deé bat.

Céc nhan tai ctia Microsoft dén tir cac triromg dai hoc noi tleng
cua My va cta thé g10'1 du vy khi Iyra chon Microsoft ciing rat can
than, nhirng ngwdi vao dwoe Microsoft déu 1a nhirng nhan tai xuat
sdc nhat cla cac trwromg dai hoc. Chinh vi sy canh tranh manh mé
nay, Microsoft da chon dwoc nhirng anh tai. Bill Gates khi Iwa chon
nhan tai cung co nhfrng cach doc dao riéng. Nhﬁ’ng ngwoi lanh dao
Microsoft, dong thoi cung la nhu'ng nhan tai vé ky thuat caa Mlcrosoft
khoéng nhlrng pha1 co s& trlrong vé ky thuat ma con phai hiéu vé kién
thtrc quan li, t&t nhat 1a c6 thye tién quan li. Khi ban lanh dao
Microsoft tuyen bd ngwoi dwoe chon, cde nhan vién khic déu bay té
kién, suy ngh1 ctia minh, ké ca ¥ kién phan doéi. Ban 1anh dao
Mlcrosoft sé tap hop cac y kién nay lai, ti€n hanh cin nhéc, sau d6



ma&i dwa ra quyét dinh cudi cung.

Dwong nhién, trong cong viéc hang ngay, doi khi giam ddc cua
Microsoft cﬁng khong hoan thanh cong viéc dung han, nhfrng giém
déc nay cling s€ bi ban lanh dao Mlcrosoft phe b1nh c6 ngwoi con bi
duéi viec hoic giang chire. Trong s6 cac phan mém ma Microsoft khai
théc, chwong trinh ngon ngir C mat nhiéu thoi gian nhat, ngwdi phy
trach cting bi ban 1anh dao nhiéu 1an phé binh, cudi ciing dwoc thay
th& bang ngwdi phu trach khac.

V61 vai tro 1a ngwdi 1anh dao cao nhat cia Microsoft, cung voi
viéc hoach dinh twong lai cho Microsoft, Bill Gates cung tham gia vao
cong viéc khai thac phan meém. Ong cung lap trinh véi cac 1ap trinh
vién, cung thw nghlem san pham v&i cac nhan vién thi nghiém.

Trong qua trinh cung lam viéc véi nhan vién, Bill Gates khong nhirng
c6 thé thong thao tirng séan pham ma con cé thé phat hién ra nhu'ng
nhan tai trong cong ty. O’ Microsoft, nhitng nhan vién khai thac va lap
trinh chinh la tru cot caa Microsoft, b&i vay, Bill Gates da dat ra mot
quy dinh vé lwong va dé bat cho nhan vién, 14y co’ sé 1a s6 nam cong
tac: du 1a mot nhan vién ky thuat cao cAp mdi vao Microsoft thi cAp
béac cua ngwdi do cling gidng nhw cAp bac ciia mot sinh vién t6t
nghiép dai hoc vira m&i vao Microsoft. Mire lwong lién quan dén cap
béc, cAp bac cang cao thi lwong cang cao.

Boi vay, trong cong ty Microsoft, mirc lwong hau hinh khién cho
cac cao thua phan mém c6 thé & lai Mlcrosoft lam viéc, con nhirng
nglrm hiéu biét vé ki thuit, lai biét vé quan 1i thi c6 co hoi dé bu*crc
vao tang 16p lanh dao cia Mlcrosoft Khoéng nhu'ng thé, mot s6 nhan
vién khai thac ¢6 mirc 11r0’ng cao hon hrO’ng cua ting lop lanh dao, d6
chinh 1a bao bdi dé giir chan cAc nhan tai ctia Microsoft.

Phwong thirc quan li linh hoat cia Microsoft dem lai co hoi thang
tién nhw nhau cho cac nhan vién, c¢6 rat nhiéu nhan tai ctia Microsoft
nho d6 ma dwoc cat nhic, dong thoi tré thanh lye lwong c6t can cla
Microsoft. Ho khong nhitng tdng cwong stre song cho Microsoft ma
con khién Microsoft khong ngirng dan dau trén thi trwomg phan mém.

8.



TRAO BOI CO THE NANG CAO HIEU
SUAT

Du la doanh nghlep 16m hay doanh nghiép nhé thi déu can c6 sy
trao d6i kip thoi gnra nhan vién va 1anh dao, viéc trao ddi c6 thé khién
cho nhitng nhan vién c6 lién quan trong doanh nghiép c6 dwoc nhirng
thong tin can thiét, nhw vy thi cong viéc mdi dwore tién hanh thuin
loi. Nguwdi lanh dao doanh nghiép khong nhirng phai coi trong viéc
trao d6i ma con phai biét cach trao doi.

Microsoft hién nay co may trdm nghin nhén vién & khip no1i trén
thé gidi, lam thé nao dé t6 chirc cAc nhan vién nay mot cach co hiéu
qua la van dé kho hang dau ma Mlcrosoft phai d6i mit. O’ Microsoft,
tang 16p lanh dao rat coi trong van deé trao doéi trong phlrong dién
quan li nhan vién, béi vi trao do6i 6 thé g1a1 quyet van deé sai léch
thong tin, co loi cho viéc nang cao hiéu suit quan Ii.

Trong noi bd Microsoft, ban dau s trao d6i gitra nhan vién va
giam doc, giam d6c va chu tlch déu dwoce thue hién qua dién thoai,
sau khi mang Internet dwoc pho cap, trao d6i qua mang da tro thanh
phwong thire dwore lra chon hang dau trong ndi bo Microsoft. Trong
nhirng ndm 80 cua th& ky 20, Microsoft bat dau str dung thw dién tir
dé trao @6i va lién lac. Syrra dm cua phlrong thtre trao d6i méi nay
khong nhitng nang cao hiéu suét clia viéc trao d6i ma con co6 thé bién
viéc trao d6i vurot cap cua nhan vién Microsoft tré thanh sy thye.
Tru’O’c day, nhan vién Mlcrosoft trao d6i thong qua dién thoai, gap
van dé can g1a1 quyét hodc muén du*a ra y kién dong gop thi ch1 co thé
g01 dién cho cap trén ctia minh, néu nhén vién mudn phan 4nh vin dé
v&i chu tich hodc mudn du*a v klen dong gop cho cha tich thi chua tich
cling khong thé nhan hét s cudc dién thoai.

Pé viéc trao d6i thw dirgre an toan va thong tin trong nodi bo céng
ty khong bi tiét 10, Microsoft da ty lap ra he théng thw dién tir ma sau
nay da tré nén noi tiéng. Khi hé théng nay chinh thu’c hoat dong da
nhanh chong tré thanh phu'ong thirc trao d6i cht yéu ctia nhan vién
Microsoft. D& viéc trao d6i ctia mdi nhan vién dll’O’C thu4n loi, moi
mady tinh trong cong ty Microsoft déu dwoc két ndi ADSL. Cung véi sy
gia tang s6 lwong nhan vién, stre hap dan cua thw dién tir ngay cang
tré’ nén ro rét.



Trong tho1i dai dién thoai, Microsoft ¢6 s6 dién thoai noi bo; dén
thoi dai thw dién tir, Microsoft ciing c6 so dia chi hom thw. bé thuan
tién cho mdi nhan vién, tang 16p lanh dao Microsoft da tap hop cac
dia chi hom thw cta cac phong ban, cac lanh dao thanh mot so dla chi.
Nhuw vdy, moi nhan vién déu cé thé true tiép lién lac trao d6i véi ban
1anh dao, thim chi c6 thé giri thw dién ti cho Bill Gates. Thong qua
ph1r0’ng thire trao doi nay, nhan vién khong can phai gdp mit ma van
c6 thé trao d6i dwoe véi lanh dao. Ban 1anh dao Microsoft cung tung
bay to, thw dién tir giap cho viéc quan li Microsoft tré nén vo cung
thuin tién, tiét kiém dworc thoi gian va stre lyee.

Phwong thtre trao d6i nay cling khién cho ban 1anh dao Microsoft
hinh thanh théi quen kiém tra thw dién ti hang ngay C4p lanh dao
cang cao thi thw dién tir nhan dwoce cang nhiéu, c6 thw 1a cia nhin
vién, c6 thwr la tir khach hang. Ban lanh dao sé doc ky tirng 14 thu,
dong thoi tra 101 mot cach nghiém tic nhitng van dé va nhirng y kién
dong gop cua ho. Ban 1anh dao Microsoft coi diy 1a mot phén clia
cong viéc, hon nira 1a mot cong viéc vo cung quan trong.

Thong qua V1ec trao d6i bing thw dién tix, ban 1anh dao cia
Mlcrosoft c6 thé nim bit dworc suy nghi clia nhan vién bat ctr lace nio,
cung cap tai liéu cho ban 1anh dao khi lam cong tac 1anh dao. Ngoai
ra, ban lanh dao ctia Microsoft con cé thé thong qua thw dién t&r dé
ndm bét tinh hinh k1nh doanh trong néi bo cong ty, co thé g1a1 quyet
ngay 1ap tire cic van dé nay sinh trong qué trinh lam viéc, cling c6 thé
giri di nhitng quyét sich m&i nhit cia ban lanh dao.

O Microsoft, 61 khi nhu'ng thw dién tir trao @i gitta nhan vién va
lanh dao rat don gian, cb thé ch1 c6 vai chir. Ban lanh dao Microsoft
rat coi trong cach trao d6i ngin gon.

Microsoft 1a mot cong ty phdn mém tién tién trén thé gidi, nhung
muc tiéu Microsoft khong chi don thuan 14 linh vire phin mém hé
thong, gan day Microsoft con tién dén linh virc mang. Microsoft rat
coi trong nhu'ng trao d6i vé mang. Ngoa1 thw dién tir, Microsoft con
tao ra cac cuodc hop dién thoai v6 tuyén mang, thong qua phu'ong thirc
hop nay, cac giam doc chi nhéanh trén toan thé gidi sé khong con phal
ngoi may bay vwot dai dwong dée hop, vira tiét kiém dwoe tién vira tiét
kiém dugc nhén lyec. MOi khi cudc hop thuong nién cua Mlcrosoft
dwore t6 chire, cac giam dSe chi nhanh trén khap thé& gioi lai ngoi lai
v61 nhau thong qua hinh thirc hop dién thoai v6 tuyén mang, tai liéu



hop sé dwoc gu'l dén céc thanh vién tham gia hop théng qua thw dién
t, khi moi cong viéc da dwoe chuin bi day dd, Bill Gates sé bit dau
cudc hop thwrong nién.

Ngoai ra, trong viéc quan li héng ngély, kh()ng thé viéc gi Bill Gates
cung dich than lam dwoc, boi vay khi can thiét & ong cung phai uy
quyén. Dé lam dwoce nhw vay thi khéng thé thiéu viéc trao doi qua
mang, Bill Gates c thé thong qua trao d6i mang dé nhan vién hiéu
dwore suy nghi ciia minh mot cach nhanh chong.

Trong thoi dai thong tin phong phu hién nay, sy phét trién ctia
moi doanh nghiép khong thé thiéu sy trao d6i, giao luu thong tin, sy
trao d6i c6 hiéu qua c6 thé nang cao t6c @ hoat ddng cua doanh
nghlep Boi Vay, ap dung phwong phap trao d6i ding ciing 1a van dé
ma cac nha quan li doanh nghiép v6 cung quan tam.



‘ CHUONG IX:
CHI CAN KHONG NGUNG HQC HOI LA
CO THE DAN BAU

héng qua néd lirc hoc héi khéng ngirng ban méi c6 thé dam
bdo nhitng kién thitc ma minh c6 dworc la méi nhdt, dam bdo
dwore v tri dan ddu ctia minh, khéng ngirng thach thire cac
tdm cao maon.

1.
HOC TAP LA NANG CAO CUA TIEN
BO
Microsoft s& di c6 thé ludn ding & vi tri dan dau trong nganh lavi
Microsoft c6 mot tinh than hoc héi cao, dem lai nhiéu lgi ich cho moi

nhén vién trong Microsoft. Hoc hoi ¢6 thé thic day xa hoi loai nguoi
khong ngirng tién bo, cang c6 thé gitip cho doanh nghiép phét trién.

Nhitng nhén vién 1am viéc 1du ndm & Microsoft déu cam nhan
dwoc ring, Microsoft 1a mot doanh nghiép theo mé hinh hoc héi, moi
mot nhan vién déu chuyén tAm hoc héi, ting 16p 1anh dao cta
Microsoft ciing viy. Chinh vi c6 dwoe tinh than hoc tip cao, Microsoft
méi tré thanh ngwoi din dau trong nganh phan mém may tinh. Dé
khich 1é tinh than hoc héi cia mdi nhan vién, ban 1anh dao Microsoft
ciing by té rang, nhitng thanh tich ma Microsoft c6 dwoc 1a nhor vao
viéc duy tri thoéi quen hoc héi.

Vé phwong dién quan li doanh nghiép, Bill Gates hoc tap theo rit
nhiéu cac doanh nghiép noi tiéng trén thé giéi, tir 36 tim dwoce linh
cam trong quan li Microsoft. Cong ty General Electric 1a mot trong
500 doanh nghiép manh trén thé€ giéi, ngwdi sang 14p ra cong ty nay
1a mot vi 1anh ty kiét xuat trong gidi kinh doanh M. Sau khi thanh
1ap General Electric khong 1au, dé c6 thé quan i mot cach c6 hiéu qua,
ngwoi sang lap da 1ap ra sé nghién cru van hoa doanh nghiép, nghién
ctru cong viéc quan li doanh nghiép. Ngoai ra, ong con thong qua cac



cudc hop nghién ctru td chire, hop bao céo... dé tuyén truyén vin hoa
doanh nghiép. Trong ndi bo cong ty, 6ng ra lénh cho sé nghién ctru
vin héa doanh nghiép phai xuit ban tap chi dinh ky tuyén dwong vin
hoa doanh nghiép. Trong cac ky tap chi luén dé cip dén nguyén tic
lanh dao cua cong ty General Electric 1a khong ngu'ng hoc hoi kinh
nghiém thanh cong cua ngu'0’1 khéc, két hop li luan véi thue tién, coi
trong tri tué va strc manh caa tap thé... Sau khi roi khéi General
Electric, c6 ngwdi dén héi 6ng vé bi quyét thanh céng, 6ng nodi: “Trong
lich str khong ngirng tié€n bd cua loai ngwoi, thir ma ching ta can 1a
khat vong va niém tin vao chién thing, hon nira, phai bién nhitng suy
nghi cia chung ta thanh hanh dong, ngoal ra khong dworc coi nhe stre
manh ctia tap thé, béi vi muén thanh cong thi phai chi y dén timg chi
tiét”.

Mobi nhan vién ctia Microsoft déu biét cach hoc héi, ciing biét 1am
thé nao dé hoc héi, hoc héi cai gl Co dwgc khong khi hoc héi nhw vay
thi viéc duy tri vi tri dAn dau cta doanh nghiép dé nhw tré ban tay.

Thé& ky mé1i, xa hoi loai ngwdi thye sy bwde vao thoi dai kinh t€
tri thirc, néu mudn duy tri vi tri din dau trong thoi dai nay thi phai
khéng ngfrng hoc héi. Theo doi sat sao théng tin ky thuat, dﬁng thoi
cung tién 1én véi ky thuat, do chinh 14 yéu cau cua Bill Gates d6i voi
moi nhan vién. Bill Gates c¢6 khat vong hoc héi va chi tién thu manh
meé, dong thoi 6ng cling thich dé6n nhin nhirng thir thadch mé61i. Tron
nhfrng cong viéc ban biu hang ngay, Bill Gates van danh thoi gian dé
viét mot s6 bai binh luin, dwong nhién nhirng bai viét d6 déu nham
vao nganh phﬁn mém may tinh, do nhiing li gidi doc ddo ctia minh,
nhiing bai viét cta Bill Gates luon dwoe truyén tai nhiéu lan. Nam
1995, tac pham noi tleng ‘Con du’O’ng trrong lai” cia Ong dwoe xuat
ban, cudn sach dé ciap dén bi quyét thanh cong ctia Microsoft, ngoai
ra, Bill Gates con du doan twrong lai cia nganh may tinh. Bill Gates
cho rang, Microsoft sé& di gianh dwoe thanh cong to 16m nhw vay 1a
nho vao co hoi lich st cling nhw viée biét cach hoc hoi tir lich str.

Bill Gates n6i véi nhén vién cia minh rang: “Viéc khong ngirmg
hoc héi 14 rat quan trong, tuy nhién, ning lyc hoc héi con quan trong
hon, ning lwe hoc héi tot hay kh6ng tryee ti€p anh hwong dén két qua
ctia qua trinh hoc héi. B&i vy, mudn hoc héi tot thi phai nang cao
nang luc hoc hai, cling tire la phal hoc dwore cach hoc héi”. O
Microsoft, nang hrc hoc hoi ca nhan con quan trong hon kién thirc
chuyén mén, cap trén co thé rat it khi dwa ra cac cu héi lién quan dén



chuyén mén d6i véi nhan vién, nhlrng nhu'ng van dé ma ho dwara
ludn ludn 1a dé kiém tra nang lwe &rng phé ctia nhan vién. Nhitng
nhan vién biét cach hoc héi dwong nhién sé khong bi lam khoé béi
nhitng cau héi dang nay.

2.
TICH CUC TIEN THU, DUY TRI VI
TRI HANG DAU CUA DOANH
NGHIEP

Trong qua trinh phat trién ctia doanh nghlep, do ¢6 nhiéu d6i thu
canh tranh nén c6 thé mot lic nao d6 sé bi d6i tha dudi kip. Khi d6i
mat v&i that bai phai biét tim ra nguyén nhén cta thit bai, tich cye
tién thi 6 sém vuot qua ddi thi.

Trong nganh phan mém may tinh, d&i tha canh tranh nhiéu vo ké,
chi can sor suat mot chit 1a sé bi ddi thu dudi klp Microsoft hién nay
dwong nhién 1 ngwdi dan dau nganh phan mém, bé xa cac déi tha &
phia sau. Tuy nhién, Microsoft khong phai ldc nao ciing duy tri dwoc
vi tri dan dau, trede ddy Microsoft ciing ting bi d6i thu virot qua.

Vao nhlrng nam 80 cua thé ky 20, Microsoft dwa ra nhiéu k&
hoach da nguyen muc dich 1a @€ Microsoft phat trién toan dién,
chiém vi tri thong tri bat luin l1a trong linh virc phin mém hé théng
hay trong linh virc phin mém tng dung. Nhung khi céng ty Lotus dwa
ra phan mém “Lotus 1-2-3”, k& hoach da nguyén ctia Microsoft da vAp
phai mo6t thach thirc nghiém trong. “Lotus 1-2-3” v&i chirc nang manh
da nhanh choéng chiém linh phan 16m thi trwomg, con phin mém mg
dung ctia Microsoft thi lai roi vao thé yéu. Diéu nay khién Bill Gates
cam th?fy rat ngac nhién, ngay Iac do cling khéng tim dworc phu’O'ng
phap g1a1 quyét, khong xac dinh dwoe nguyén nhan 1a do sy thit sach
cua ké hoach da nguyen hay sw thiéu huyt chirc ning cia san pham
Chinh I4n that bai ndy da khién Bill Gates nhén thirc dwoe mot diéu,
trong nganh phan mém may tinh, chi cAn mot so’ suat nhé ciing sé
dan dén viéc bi tut lai phia sau.

Pé danh bai cong ty Lotus, Microsoft bit dau chuyén tam vao bo



tri phan cong. Cong ty Lotus ¢6 uu th& hon Microsoft vé linh virc phan
meém tng dung, Mlcrosoft lién tin cong Lotus trén linh vyre hé diéu
hanh, lam cho phan meém g dung cta Lotus khong thé chay dworc
trén hé dleu hanh caa Mlcrosoft Tuy viéc nay sé€ khong c6 loi cho sy
phat trién ctia ca nganh phan mém nhung Microsoft cung phai dwa ra
ha sach nham dam bao s sinh ton cho ban than. Bdi vay, khi Dos 2.0
ra doi, phan mém cta Lotus khong thé van hanh trén hé diéu hanh
cua Microsoft. Sau khi hé diéu hanh nay dwoc dwa ra thi trwomg,
“Lotus 1-2-3” cling roi vao thé yéu.

Dé tién thém bwére nira, danh bat Lotus ra khéi thi trwb’ng phﬁn
meém, Microsoft cling khong ngirng cai tién phan mem rng dung caa
minh. Bill Gates chon ra nhu'ng nglr0’1 gidi nhat, to chirc thanh mot
nhom khai thac phin mém, vao nim 1983, Microsoft dwa ra phan
mém xtr li chir Microsoft — Word, trong phin mém nay, Microsoft
thém vao thao tac chuot, dem lai nhiéu tién loi cho khach hang. Vé
phén giao dién, Microsoft cling di tién phong trong linh vire str dung
giao dién d6 hoa. Nhirng chirc ning nay déu vwrot xa cac tinh ning cta
“Lotus 1-2-3”.

Pé phat trién giao dién d6 hoa trong nhﬁ'ng linh vye khéc
Microsoft da dwa glao dién d6 hoa trg dung vao phan mém he théng.
Bill Gates 1am nhw vy la dé dé phong cong ty Apple.

Trwdc day, Microsoft va Apple chu'a bao gio canh tranh véi nhau
vi bd vi xtr li ma ho st dung khong glong nhau. Nhu'ng khi ngwoi
khong 16 IBM tuyén b6 tién quan vao linh vire may tinh ca nhan,
Apple quyét dinh khai thac hé théng glao dién do hoa dé dai pho voi
xung dot thi trwrdong ma IBM dem lai. Rat nhanh, Apple khai thac méay
tinh ca nhan c6 cai Macintosh, loai may tinh néy c6 giao dién do hoa
tién ti€n, dem lai cam gic thoai mai, tién 11 cho ngwoi st dung khi
nhin va thao tac. Con loai may tinh ma IBM va Microsoft hop tac cho
ra doi thi lai khéng thé 1lam dworc didu d@6.

Pé nhanh chong g1a1 quyét ap lye ma Apple gay ra, Bill Gates va
nhan vién cta 6ng bat ddu mot hanh trinh gian nan. Pé gianh lay co
hoi, Bill Gates phan tich mot cach ky lwong tinh hinh hién tai roi dwa
ra sach lwrgee clia minh: bién thi thanh ban. Trwée tién Microsoft hop
tac voi Apple, khai thac phan mém tng dung cho Apple, sau d6 dwa
phan mém hé théng ctia Microsoft vao méy tinh ¢4 nhan cta IBM.



Tuy nhién, trong qué trinh khai thac phan mém, khong phai lac
nao Microsoft cling thudn budm xudi gid, Bill Gates va cic nhan vién
ctia minh gdp phai van dé kho khin 16m: thoi han Microsoft hira da
sdp dén ma Microsoft chwa khai thic dwoce hé diéu hanh. Mlcrosoft
chi con cach kéo dai th0’1 gian dwa san pham ra thi treong. Mot s8
khéach hang da mat niém tin vao Microsoft, lién 1an Iwot Ira chon
phan mém hé thong clia cac cong ty khéc, lic nay Microsoft gdp phai
kho6 khan chwra tu'ng co tir trwede dén nay. Dwéi sw lanh dao cia Bill
Gates, thang 5 nim 1985, Microsoft cudi cing da c6 thé cong b sy ra
doi caa Windows 1.0.

Do Bill Gates khong cam tam tré thanh ngu'm lac hau, Microsoft
nhanh chéng day Lotus ra khéi thi trwong phan mém. Sy phat trién
trong nhirng linh vye khac cia Microsoft cling khién cho Microsoft
nhanh chong noi tiéng trén dat My, tham chi 1a toan thé gi¢i. Ong
dworc gidi kinh doanh My binh chon 1a m6t trong nhirng nha kinh
doanh xuit sic nhAit.

Tuy tré thanh ngwdi noi tiéng nhung Bill Gates van chuyén tim
vao cong viée nhw trwedre diy, Ong biét ro rang, trong nganh phan
meém, chi can lo' 12 mot chat 1a sé bi doi tha vwrot qua.

3.
LIEN TUC PAT RA MUC TIEU MOI

Muc dich quan trong nhéit ctia hoc tap chinh la van dung dworc
nhiig kién thirc va ky thuat hoc dwore vao sw phat trién ctia doanh
nghlep, khién cho cac ki thuat méi c6 thé phuc vu cho viéc khai thac
san pham méi, tir d6 thyre hién muc tiéu phat trién méi ctia doanh
nghiép.

Sw phat trién ctiia mot doanh nghiép ciing giéng véi hanh trinh
ctia cudc doi, sau khi ban dat dwoe mot muc tiéu, ban phai chuén bi
cho muc tiéu tiép theo, chi ¢6 nhw viy méi khién cho doanh nghiép
khong ngu'ng 16m manh. Microsoft du¢i sy lanh dao cua Bill Gates da
4p dung mé hinh phat trién d6, khong ngirg dit ra cac muc tiéu méi.

Chiéc méay tinh ban dau rat ning, 1 chi€c may tinh phai chiém
dién tich cd mot cin phong, hon nira gia ciing rat dit, nhirng gia dinh



binh thuong khong du tién mua. It ai c6 thé ngO’ rang ki thuat may
tinh phat trién nhw ngay hom nay, dién mao ctia nganh may tinh lai
cO nhing thay d6i 10’n dén vay. Khi con tré, Bill Gates da nhin ra strc
h4p dan ctia phan mém, c6 thé ban d4u Bill Gates khong hinh dung ra
Microsoft cia ngdy hom nay, nhung dng biét rang chi c6 di theo muc
tiéu cua minh thi nh4t dinh sé ¢6 mot twong lai tét dep.

C6 thé chinh vi viéc hoc tap va lam viéc cua con ngwoi phu thudc
vao may tinh nén mé1i thic day ky thuat may tinh khong ngu'ng tién
bo. Dau tién 14 chip vi xtr li. BO vi xtt i d4u tién cta thé gidi chinh 1a
Intel 4004 cua cong ty Intel, chirc ndng ctia noé rat han ché, toc do
chay rét cham. Tho1i trung hoc Bill Gates str dung may tinh gan chip
8086, sau nay tiép tuc xuét hién Intel 80286 la chip 286 ma ching ta
van goi. Tiép d6 1a Intel 80386, Intel 80486 Sw ra doi cua bo xw i
Intel Pentium khién cho chirc niing ctia bo vi xtr 1 c6 sir phat trién
nhanh chéng. Intel Pentium I, Intel Pentium II 1an lwot ra doi. Khi
Intel Pentium 4 dwoce dwa ra th1 tr1r0'ng, chirc nang cua may tinh
dwoc nang lén dang ké. Hién nay con xudt hién cac bo vi xtr li méi
khién cho chtre ning cuia chiing ngay cang manh hon.

Ngoai bo vi xtr li, ky thuat mang va ky thuat do6 hoa ciing khong
ngung phat trién. Mot doanh nghiép phan mém thanh dat phai diéu
chinh chién lwoc kinh doanh sao cho phit hop véi qua trinh phat trién
nhanh chon~g cta ky thuat may tinh. Ttr khi Microsoft mé&i thanh lap,
Bill Gates van lu6n klen tri muc tiéu nay, ttre 1a bat cir ltc ndo clng co
thé khai thac ra phan mém phut hop véi nhu ciu st dung ciia con
ngwoi.

B01 vay, la ngu‘oq dtrng dau Microsoft, Bill Gates lu6n lu6n suy
nghi vé twong lai ctia Microsoft. Mdi khi Microsoft c6 san pham moi
dwa ra thi trwong, Bill Gates lai bat dau 1anh dao nhan vién ctia minh
bit tay vao khai thac mot doi sin phdm méi. Tir khi méi dwoe thanh
lap cho dén khi tré thanh mot trong 500 doanh nghiép manh trén thé
gi6i, Bill Gates luon luon duy tri sy tinh tdo dé suy tinh vé ké hoach
hanh d6ng ti€p theo ctia Microsoft.

Bill Gates thuwomng xuyén thire tinh ban than khong nén qua vui
mu'ng, bé&1i vi Microsoft chi cach sw pha san 18 thang Ong lam nhw
vay dé thirc tinh ban than khong nén hai long v61i nhirng thanh tich
trede mat, phai khong ngirng vieot qua chinh minh. Béi vay, moi
nhan vién cta Microsoft déu y thirc dwge mot cach sau sic tinh dic



thu cua cong viéc ho dang lam, day 1a mot nganh c6 sy canh tranh
khoc liét, dirng sang tao thi sé bi nguwdi khac duéi kip. Swlo ling cua
Bill Gates khong phai la thira. Trén con du'0’ng phat trién cia
Microsotft, thi treong Browser tung la cia Microsoft, sau nay do
Microsoft khéng nhén ra dwoe xu thé phat trién cia thi tru'O’ng nén da
bi mot cong ty nhé 1a Netscape 4p dao, nhanh chong mait di thi phan
thi trwong Browser.

Cod ng1r0’1 noi Mlcrosoft phét trién qua nhanh, Bill Gates lai khong
nghl nhw vay, ong cho rang, Microsoft con phai phat trién nhanh hon
nira. Bill Gates thong qua viéc khong ngu'ng lap ra cac muyc tiéu moi
dé thyre hién viéc virgt qua chinh minh hét Ian nay dé&n Ian khac.

4.
TAO DUNG MOT MICROSOFT THOI
DAI MOI

Chi co khéng ngirng hoc héi thi méi c6 thé khong ngirng sang tao,
dem lai strc sOng cho doanh nghiép. Bill Gates thong qua nhlrng kién
thirc méi, ky thuat méi dé tao ra mot Microsoft hoan toan moi,
Mlcrpsoft véi mot dién mao mai ¢6 sire séng manh liét, gianh du’o’c vi
tri dan d4u trén thi trwomg phan mém.

Trong lich st phat trién ctia Microsoft, Bill Gates luén luén nd Iye
hoc héi kinh nghiém trong cac linh vire, déc sire xay dung Microsoft
ctia thoi dai méi. Luon ludn di triede thoi dai 13 tAm nguyén cia moi
nhan vién ciia Microsoft, ciing 1a muyc tiéu phin dau caa ho. Nho sy
nd lie ctia doi ngii nhan vién cung véi sy chi dan ddng dan cta Bill
Gates, Microsoft cu6i cung da thue hién dwoce gide mo cia minh.

Bit dau tir cudi thé€ ky 19, Microsoft da chim vao cac vu kién ling
doan, trong giai doan nay, Bill Gates va cac tr¢’ thi ctia minh vo cung
mét moi, sau khi vu 4n chéng liing doan két thuc, Bill Gates va cac
nhan vién cua minh thé phao nhe nhom. Trong cudce hop bao, Bill
Gates da noi: “Poi voi két qua phan quyet h6m nay, moi nhan vién
cia Microsoft va moi ngwdi quan tAm dén Microsoft déu cam thay hai
long”.



Bill Gates s& di mé cudc hop bao ngay sau khi vu 4n két thtic chu
yéu 1a vi 6ng mudn xac lap tié’ng noi ciia Microsoft ngay trong giai
doan dau, d6 1a Microsoft sé tiép tuc tlen 1en tang 16;p 1anh dao va
moi mot nhan vién ctia Microsoft sé ¢6 gdng hét strc dé taora mot
Microsoft hoan toan m&i. Dong thoi, Bill Gates cling mudn truyén dat
dén nhan vién cua minh mot thong diép quan trong, d6 chinh 1a
Microsoft phai ap dung mot phwong hwéng hanh dong médi, xay dung
lai Microsoft.

Bill Gates ciing hiéu rat ré rdng phan quyét lan nay cua Toa an toi
cao My da mang lai cho minh mot co hoi phat trién, dem dén cho
Microsoft trach nhiém doanh nghlep dang co, trong thé g10’1 s6 hoa va
Internet hoa, Microsoft phai t1ep tuc dan dau nganh phan mém may
tinh, dong thoi phai thtic ddy ca nganh phan mém may tinh phat
trién. Vé phwong dién trach nhiém xa hoi, Microsoft ciing sé dan dau,
nhit 14 trong sy nghlep tir thién. Mot ng1r0’1 thong minh nhw Bill
Gates dlrong nhién hiéu dwgc tham y nay, boi vay ong sé khong d@é
Toa an t01 cao My that vong, khong dé nhirng ngu'0’1 quan tam dén sw
phat trién ctia Microsoft that vong. Bill Gates da néi véi nhan vién cia
minh nhw sau: “Hién nay cac anh phai lay lam vui mu'ng, chinh Toa
an toi cao da cho ching ta co hoi phat trién, dong thoi cung dem dén
cho Microsoft nhirng trach nhiém va nhlrng thach thirc méi. Dol véi
nhirg viéc do, dlrong nhién chung ta déu chap nhan. Trong qua trinh
phét trién sau nay, chung ta sé& bi rat nhiéu ngwoi cha y va glam sat”,
nhitng ngwoi nay bao gom cac d6i thu canh tranh, cic doi tac clia
chung ta, ngoai ra con ¢6 chinh phu My va chinh phu cac nwoce khac.
Boi Vay, de khong lam ho that vong, chung ta phai tap trung nhiéu
thoi gian va stre lye, Toi c6 thé 1am dwoce, cac ban ciing c6 thé lam
dworc”.

Sau khi vu 4n chong ling doan ctia Microsoft két thic, Microsoft
dwoc an toan, Bill Gates ciing cdm thdy dwoc an ui. Tinh hinh cia
Microsoft hién nay khé giong v&i IBM trwére day. Tuy khong ai ndi ra
nhung Bill Gates va nhitng ngwoi quan tim dén van ménh cia
Microsoft déu c6 suy nghi d6. Thong qua Ian td tung kho6 khin nay,
Bill Gates cho rang sach lwoc clia minh 14 sai, sach lwge do da khong
cht1 y dén hinh twong ctia Microsoft. Bill Gates cho rang tit ca nhirng
viéc c6 thé 1am phai dworc lam tu*ng it mot, khong can thiét phai nhé
lai nhirng viéc da qua. Mudn ning cao hlnh twong cua doanh nghiép
thi phai cha trong dén nhiéu thir, trong do6 chat hrong san pham dworc
dit 1én hang dau, Microsoft phai dung phan mém ctia minh dé chimg



minh thuwe lye.

Bill Gates nhiéu lan ti chat van ban thin, rdng minh da hoc dworc
gl tir vu kién dai ding nay. Trwée day, Microsoft lué6n mudén lam
ng1r0'1 dan dau trong nganh phan mém may tinh. Hién nay, tuy c6 thé
noi rang dia vi cia Microsoft 13 khong thé lung lay nhung hinh twong
doanh nghiép ctia Microsoft dang bi glam di. Co 1€ Microsoft nén
thong qua mot ph1r0’ng thtre khac dé tiép tuc dan dau nganh phén
mém may tinh. R4t nhiéu ndm trwée day Microsoft cho rdng minh chi
la mot cong ty nho, khong co tleng tam, nhu'ng hién nay da khéc, nhat
ctr nhat dong cua Microsoft c6 thé giy chian dong dén cac cong ty
khac Bdi vay, Microsoft hién nay la nhan vat chinh trong nganh phﬁn
mém may tinh, nhirng hanh vi va cach nghi ctia Microsoft sau nay s€
phai c6 sy thay d6i. Microsoft phai ddm du'O’ng trach nhiém ning né,
phai tham dw vao céc cudc doi thoai rong rai hon.

Muc tiéu ban dau ctia Microsoft 1a trong mdi gia dinh va trén moi
chiéc ban lam viéc déu c6 dit may tinh st dung hé diéu hanh caa
Microsoft, myc ti€éu nay co' ban da dworc thyre hién, Microsoft hién ‘nay
dang tim cach g1up chinh phu thong qua mang Internet dé danh cac
hacker, diéu nay ciing gitp ich rat nhiéu trong viéc nang cao hinh anh
cia Microsoft. Trong thé& ky mé1, Microsoft ciing cin phai tao cho
minh moét hinh twong méi, chiing ta hay cho xem nhitng dong thai
ma&i tir Microsoft.

5.
DAU TU PHAN TAN, CAN BANG TO
HOP DAU TU

Truoce s0 tai san khong 10, Bill Gates khong dé cho s tai san cta
minh ndm yén mot chd ma ding chung de dAu tw. V&1 dau 6c thong
minh, Bill Gates cling 12 mot ngwdi xuit sic trong linh vire dau tuw,
ong khéng nhitng 1a mét nha doanh nghiép ma con la mot chuyén gia
vé dau tw.

Nam 1995, tai san cta Bill Gates da vwot qua Buffett - ong vua co
phiéu, dé tré thanh ngwod giau nhat thé giéi. La ngwoi rat c6 dau 6c
kinh doanh, Bill Gates khong gtti tién vao ngan hang ma ding tién dé



dau tw.

Bill Gates c6 nhiéu hinh thirc d4u tw, hinh thirc dau tw dién hinh
1a mua c6 phleu mua cong trai, ngoai ra ong con dau tw vao cic linh
vire m&i noi. Moi ngwdi déu biét, choi ¢6 phiéu kiém dwore tién rat
nhanh, tuy nhién Bill Gates khong dung toan bo tién dé dau tw vao cd
phleu b6 cling 1a nguyén tdc dau tw cua Bill Gates, dau tw phan tan,
can bang t6 hop dau tu.

Bill Gates khong nhu’ng c6 thé xac dmh mot cach chinh xac twrong
lai cia phin mém, ma ngay ca véi xu thé nén kinh t& dng cling c6 thé
dw doan chinh x4c dén 80, 90%. Bit dau tir nim 1995, Bill Gates lién
tuc gitr vi tri ngwoi giau nhat thé giol trong nhiéu ndm. Vao nam
2001, chiu anh hu'O’ng cua nén kinh t€, ¢6 phiéu ctia Microsoft bat dau
giam manh, tai san ctaa Bill Gates cling ttr 90 ti d6 la vao nam 1999
giam xudng con 58,7 ti d6 la vao ndm 2001. Ciing chinh trong nam do,
Bill Gates danh mét vi tri ngwdi giau nhat thé giéi vao tay Wal-mart,
ngwoi cia dong ho Walton.

Lac nay, nhan sy cac giéi & My bat dau lo lang cho nén kinh t&€ My
nhu'ng Bill Gates van vo cuing ty tin vao Microsoft, d6ng thoi con mua
vao cb phiéu cia Microsoft mot cach quyét doan. Tuy nhién, Bill
Gates khong chi mua ¢ phiéu ctia Microsoft ma con mua them cd
phiéu ctia mot sd cong ty 16m khéc.

Pé cb thé tror glup cho minh trong viéc xw li tai san, 6ng lap ra
mot cong ty chuyen xtr 1 cac khoan dau tw cho Bill Gates. Dé giit bi
maAt, qua trinh vin hanh va tinh hinh cta cong ty nay rat it khi dworc
cong khai. Tinh hinh hoat ddng ctia ndm hién tai khong cong khai, tuy
nhién c6 the cong khai tinh hinh hoat dong cua ndm trwée. Thir ma
cong ty mudn gitr bi mat chinh 1a sach lwge dau tw hang nim, vi moi
nam c6 mot xu thé kinh t&€ khac nhau nén tinh hinh hoat dong cia
nim cii c6 thé duoce cong khai.

Khi tién hanh du tw vao cic nganh kinh t€ truyén thong, dic biét
1a cic nganh c6 lién quan dén sinh ménh clia qu6c gia, Bill Gates déu
thu dworc nhu'ng thanh tich rit kha quan, badi d6 déu la nhu'ng sw dau
tw c6 tinh Oon dinh cao. Theo cong ty dAu tw cua Bill Gates tiét 10, vao
nam 2000, ho mua lai 11% c0 phiéu cia mot cong ty 0 t6 & Destroit,
dén cudi nim, gia o phiéu ting 30%. Nhu*ng dén ndm 2001, céng ty
General Motor dot ngodt tuyén bd mua lai cong ty nay, tin vira dwore



truyén ra, gia c6 phiu cta cong ty nay da ting hon gip doi.

Ngoai ra, Bill Gates ciing thich dau tw vao sy nghiép céng céng
Nam 1999, Bill Gates dau tw vao cong ty dwong sit qudc gia, dé€n nam
2001, ¢O phleu ctia cong ty nay da tdng 45%, mang lai cho Bill Gates
mon 101 16m, dong thoi day cling 1a 1an dau tw 6 chu ky kha dai cia
Bill Gates, thu loi kha cham, tuy nhién lai rat 6n dinh.

Trong cac linh virc mé&1i noi 1én, Bill Gates ngoai viéc dau tw cho
Microsoft con rat hirng tha véi cae cong ty méi, nhw cac cong ty thudc
cac linh vire ky thuat phan tir sinh vat va y hoc. B&i vay, khi Bill Gates
dAu tw cho mot cong ty nghlen ctru thudc chira ung thw, moi nguwoi
déu cam thay chang c6 gi dang ngac nhién. Nhlrng cong ty ky thuat
cao nay cung glong nhw Microsoft, sinh ton dwa vao ky thuit mai,
chung c6 khong glan phat trién rong, do cung chinh l1a nguyén nhan
khién Bill Gates dau tw cho nhirng cong ty nay.

6.
DAM MAO HIEM, CO CON MAT
NHIN XA TRONG RONG

La ngu*fri séng 1ap ra Microsoft, Bill Gates rat ham hoc hoi; c6 thé
noi khi con tré 6ng 1a mot hoc gla vé may tinh, tuy nhién sau nay ong
lai tré thanh mot 1anh tu noi tiéng trong gidi klnh doanh My.

Bill Gates c6 thé tir mot thanh nién 1am vé méy tinh tré thanh
ng1r0'1 giau nhat thé g10'1 va lanh tu kinh doanh siéu viét 1a boi 6 ong
biét 1am thé& nao dé bién kién thirc thanh ctda cai, cling c6 thé néi Bill
Gates vira la hoc gia vira Ia m6t thwong nhan.

Nhlrng nam 70 cua th& ky 20, khi ky thuat may tinh méi noilén,
c6 hai nglr0'1 c6 thé néi 1a 6ng t6 clia nganh may tinh My, mot la Bill
Gates, ngwoi sang 14p ra Microsoft, di hién nay ong da lui vé sau canh
ga, nhlrng van gitr chtrec Chu tich hoi dong quan tri; mot ngwdi nira 1a
Gary Kildall, gido sw cia mot trirong dai hoc.

Chinh trong mot Ian hop tac gitta Microsoft va IBM, Bill Gates
ma&i lam quen véi thién tai may tinh nay. Gary Kildall rat thanh cao,



c6 thé cling do nghé nghiep cua ong Gary Kildall rat gioi vé phwong
dién phan meém may tinh, ong con khai thac ra phan mém ch1r0’ng
trinh diéu khién, chinh 1a hé diéu hanh ctia Microsoft sau nay.

Tuy nhién khi d6 Gary Kildall lai khong nhin ra dwoc gia tri kinh
t&€ cia hé diéu hanh nay, 6ng van lam gido sw gidng day & trwdmg dai
hoc. Khi IBM dén thwong lwong véi 6ng vé hé diéu hanh, 6ng té ra
khong c6 hirng thi, vi 6ng khong nhin thiy gia tri noi tai ciia nd. Boi
vay, IBM chi con cach chon déi tac khéc, sau nay hop tac voi
Microsoft.

IBM s¢& di chon hop tac voi Microsoft 1a béi Microsoft da mua lai
hé diéu hanh cua Gary Kildall. Khi d6, ban than IBM ciing cam thiy
minh da thua Microsoft vi trrérc day khong dam phan thanh cong véi
Gary Kildall, bé1i vy khi dam phén v&i Microsoft, IBM cam théy rat
“mAt mit”. VAy Microsoft 1am thé& ndo 14y dwoe hé diéu hanh tir tay
Gary Kildall? Microsoft da rat dworc bai hoc kinh nghiém tir IBM, IBM
muén hop tac voi Gary Kildall, néu sau nay c6 1ai, ho sé ciing hwéng
loi nhuan, nhw vay rui ro caa IBM sé€ dwoc giam bét, Gary Kildall
dwong nhién khéng ranh linh vye kinh doanh nén khong c6 hirng tha.
Con Microsoft khi d&dm phan véi Gary Kildall lai khong dé cip dén van
dé hop tdc ma dwa dé nghi mua lai hé diéu hanh, nhw vay, Microsoft
da mua dwoce hé diéu hanh nay véi mot gid hop 1i.

Trén ban dam phan, khi dé nghi mua lai hé diéu hanh caa
Microsoft v&i gia cao, IBM da vAp phai sw phan déi ctia Microsoft. Bai
vi ngay [an dau kinh doanh phan mém, Microsoft da y thirc dwoe tAm
quan trong ctia ban quyén, ban quyén ctia nhitng phan mém nay
khong chi 1a linh h6n ctia Microsoft ma con 1a sy ddm bao quan trong
cho nguon thu nhap do6i dao ctia Microsoft. D6 ciing chinh 1a thir ma
Gary Kildall thleu ong chi nhin théy céi loi trwede mit ma khong nhin
dworc st phat trién lau dai, ciing khong nhin ra gia trj kinh t€ cia
phan mém. Tuy hé diéu hanh la do Gary Kildall khai thac ra, diéu nay
da chtrng t6 tai ning bam sinh vé may tinh ctia 6ng, nhung vé phlrong
dién kinh doanh, chinh st thién can da khién Gary Kildall chi c6 thé
tré thanh mot hoc gla Néu Gary Klldall c6 dwoe dau 6c kinh doanh
nhuw Bill Gates thi c6 thé nganh phan mém may tinh M sé phai viét
lai.

So véi Bill Gates, Gary Kildall con nhiéu diém khéng bing. Gary
tirng tin dung thoi gian ranh cia minh cung véi tro tha viét chwong



trinh tro choi twong thich véi bo vi xir 1i ctia Intel, khi ho mang
chwong trinh dén cho Intel, ngwdi chiu trich nhiém cua Intel da tir
ch6i 101 dé nghi cia ho, @dong thoi nodi véi ho rang: “Bo vi xtr i cta
Intel s& c6 mot twong lai tot dep hon, chtr khong phii chi 1a mot méy
tro choi”. Sau khi Gary va tro thu ctia minh that bai tré vé, mot tro’
thu khac cua Gary khuyén Gary mé mot cong ty riéng san xuat phan
mem nhu'ng Gary lai khong tin minh ¢6 thé khai thac ra nhitng phan
mém c6 gia tri, ké ca khi da ban cho Microsoft hé diéu hanh. Khi d9,
Gary khong dam lam theo 101 khuyen cta nhirng ngu'm thanh nién
tré. Ong cho rang 1am nhw vy rii ro rat 16n, hon nita khi 6 6ng con
la glao stt, chang phai lo 14ng dén chuyen com 40 gao tién. O s¢ mot
khi cong ty lam &n khong hiéu qua, mAt viéc da danh lai con no' nan
chong chat. P6 chinh 1a nhwoc diém cta Gary, khong dam mao hiém,
khoéng c6 ¥ chi sy nghiép manh mé. Béi vay, cudi cling 6ng van chi la
mot giao sw.

7.
DAU OC PHAI TINH TAO, LUON CO
Y THUC VE NGUY CO

Trén con du*O’ng phat trién ctia minh, Microsoft da trai qua nhiéu
nguy co, may man la nhu'ng nguy co do ch1 mang lai sy ngac nhién
chir khong phai sy nguy hiém. M6i IAn nhw Vay lai khién Bill Gates y
thirc mot cach siu sic rang, khong mot phiut nao dwoe lo 14 canh giac.

boi khi nguy co ciing dem lai dong lyc v6 cung manh mé cho con
ngudi, lich st phat trién ctia Microsoft da cho chiing ta thay dwoc dao
li do.

Bill Gates va c4c nhan vién ctia 6ng luon khong ngirng tién 1én
phia trirére, ho khong bao gidr hai long véi hién tai. Ngay khi hé diéu
hanh Dos ctia Microsoft dang ban rit chay, Microsoft lai dwa ra hé
diéu hanh Windows. Khi Dos 5.0 vira dwoe dwa ra thi trwedomng khong
lau thi Microsoft lai dwa ra Windows 3.1, ban cai tién cua Windows
3.0. Sau do, tiép tuc d€n Windows 95, Windows 98, Windows 2000.
Bwée vao thé ky mo1i, Microsoft lai tiép tuc dwa ra Windows ME,
Windows XP, Windows XP gia dinh. Dén ndm 2006, Microsoft lai
dwa ra Windows Vista. Cung v&i do, Windows 2008 ciing ra don.



Microsoft luén dé cao canh giac, khong cho doi thu canh tranh ¢
dwoe bat cr co’ hoi nao.

Pé nhic nhé nhan vién vé ¥ thirc canh giac, Bill Gates da ghi lai
tat ca nhu'ng kho6 khan ma Mlcrosoft gap phai va nhu‘ng thwr thach
dang phai d6i pho thanh mot cudn so, phat cho moi nhan vién. Trong
cudc hop Hoi dong quan tri Microsoft, Bill Gates cling phat cho moi
thanh vién mot cu6én, dong thoi dwa ra nhirng dw doan cho twong lai.
Bill Gates mudn canh b4o nhén vién va cic thanh vién Hoi dhng quan
tri phai luon lu6on quan tam dén Microsoft. Vé phu’O’ng dién sang tao
ky thuat, Microsoft van luén di dau. Pong luc phat trién cua Microsoft
l1a v6 cing manh mé, tuy nhién, nguy co lic nao cling rinh rap quanh
Microsoft, nhitng d6i thu canh tranh khong cam tam lac hau dang
phét dong cudc tan cong Microsoft. V€ phwong dién h¢ diéu hanh, hé
diéu hanh Operating System/ 2 cua IBM dang khiéu chién v6i
Microsoft. Bill Gates mudn thong qua phlrong phap nay dé khién cho
moi nhan vién ctia Microsoft déu lo ling vé sy lac hau va duy tri dong
lye dan dau nganh.

Tuy Vay, diéu ma Bill Gates lo 14ng khong phai chi c6 vay, déi tha
lau nay caa Microsoft, cong ty TNHH Novell trwde day la mot cong ty
mang. Vao nhitng ndm 8o cia thé& ky trwée, toe dd phat trién cta noé
khién Microsoft khéng khéi lo 1ang, khi d6, Novell gan nhw ling doan
thi tru'O’ng mang. Hién nay, cong ty nay khong ngu'ng tién hanh cai
tién san pham hon nira con khai thac ra sin pham mang quoc t€co
thi tru'0’ng rong, thu nhap rat cao. Vé phwong dién phan meém ng
dung, phan meém cua mot s cong ty nho khai thac cung c6 tinh canh
tranh rat cao, ho ciing dang tan cong vao san pham ctia Microsoft.

Microsoft rat coi trong chat hrong san pham béi vi chinh nhirng
san pham d6 quyét dinh van menh cua cong ty. Tuy nhién, doi khi sy
viéc lai khong dwoe nhw y mudn, gan day hé diéu hanh Wlndows lai
dé 16 ra nhiéu so hé, dem lai nhiéu phién ha cho khach hang Trwdce
nhu’ng sw than phlen cua nhiéu khéch hang, Microsoft chi con biét xin
15i, dong thoi gap rat nghlen ctru dé bo sung nhu'ng chd hong do. Bill
Gates va cac nhan vién ctia minh chi con cach 1am viéc ngay dém dé
nhanh choéng cai thién tinh trang bi dong hién nay.

Sy thanh cong ctia Microsoft trén thi trrdng Browser chu yéu nho
vao viéc ban kém v4i hé diéu hanh Windows. Tuy nhién, cudi thé ky
20, chinh hanh ddng nay cua Microsoft da khién Microsoft phai doi



mait voi an ling doan ctia BO tw phap My va toa 4n hai mwoi maiy
bang.

Cau tra 101 ciia Microsoft 1a Browser ctiia Microsoft 1a mot phan
mém tng dung thuoc hé diéu hanh Windows chir khong phai 14 mot
san pham phan mém doc 1ap. Dong thoi ban 1anh dao Microsoft quyét
dinh cai tién Internet Explorer, ngoai ra Bill Gates con 4p dung bién
phép quyét doan, 1am rd nhitng mau thuan gitra 1ap trwomg cua
Microsoft va trén mang Internet, khién B tw phap khong tim dworc
chirng cir trén Internet. D& thé hién thanh y ctia minh, Microsoft con
bay to ro voi Bo tw phap, Microsoft dong y cho Bo tw phap kiém tra hé
diéu hanh Windows 98 va cic phin mém tng dung twong tng.
Microsoft mudn Bo tw phap My y thirc dwoc rang, ho can thiép vao thi
trwrdng phan mém chinh 14 mot sy phé hoai d6i véi thi treomng nay.

Tuy nhién, diéu Bill Gates khéng ngdr1a Bo tw phap My dot ngodt
thay doi sach lwoce, dwa tin rdng, Bo tw phép My va toa an cac bang
con mudn diéu tra h¢ diéu hanh Windows va phhn meém Office, ho
cho rang nhw Vay la canh tranh khong hop li. Do1 voi viée nay, Bill
Gates cam thay khong dwore chic chin béi vi s chuén bi qua it.

Lic nay, cac doi thi canh tranh cua Microsoft hop nhau lai, cfmg
de ngh1 lén B6 Tw phap My, yeu cau Microsoft nglimg hO’p tac véi nha
cung tng dich vu Browser dé loai trir sy canh tranh bat hop li. Ho
tham chi con dé nghi B6 Tw phap My budc Microsoft phai dirng viéc
tiéu thy hé diéu hanh Windows, néu khong, Microsoft phai bé san
pham Internet Explorer, hodc pha1 cai dit nhiéu Browser trong hé
diéu hanh Windows dé ng1r01 str dung c6 thé Ira chon. Microsoft
khong dong ¥, nhitng nhan si ¢6 lién quan bay to, Microsoft sé khong
lam nhw vy, nhw vay 1a rat khong cong bang d6i v6i Microsoft.

Péi thi canh tranh ctia Microsoft déu hiéu rd r:?mg, ai gianh dwoc
nhiéu thi phén trén thi tru'O’ng Browser thi nguwoi do sé glanh dworc thi
tredmg Browser. D& bao vé thi trwong Browser, Microsoft ¢o the st
dung dich vu online ctia minh dé bao vé thi phan Browser. Dé d6i pho
véi cong ty Netscap, Microsoft hop tac voi America Online, Microsoft
cho phép America Online cai didt phan mém trong hé diéu hanh
Windows, tuy nhién nhw viy vo hinh trung lam yéu di strc tin céng
cua thi tru*frng MSN ctia Microsoft. Truére kho khdn 1an ndy cta
Microsoft, cdc nha san xuét phan cu'ng lai khong hy vong Microsoft bi
sup do, b01 vi ho da khong thé tach roi Microsoft, ho phai dyra vao san



pham ctia Microsoft, néu khong cd6 Microsoft san xuat phan mém cho
ho, ho khong biét phai sir dung hé diéu hanh nao. Ho cho rang, sé tot
hon néu duy tri hién trang nhw hién nay, néu Microsoft sup d6 thi ai
sé 12 ngwoi thay thé?

Khong c6 tot nhat, chi c6 tot hom, d6 14 myc tiéu ma Microsoft
theo dudi. Bill Gates va cac nhan vién ctia minh ludn luon y v thirc dwoce
nguy cor ludn rinh rap Microsoft, ho khéng ngirng cai tién san pham
va dich vu cia minh, béi vay méi ¢6 dwoe Microsoft 16n manh nhw

ngay nay.

3.
CHAY DUA VOI THOI GIAN, THUC
HIEN GIAC MO BE QUOC PHAN
MEM
Trén con c’Iu’O’ng tru’O'ng thanh ctia minh, Bill Gates chwa bao gio
du’ng bwée tién len ong luén chay dua véi th0'1 gian, ong cho rang,

san pham phan meém sé c¢6 dwoe mot twong lai tot dep hon. Dong
thoi, 6ng cling dwa nhitng sang tao.

Thanh céng cua Microsoft c6 dwge cling 1a nho vao tai lanh dao
cua Bill Gates, theo Bill Gates, muén lam nén sy nghiép thi phai
khoéng ngfrng tién 1én phia trwrdre, luon phai di triedre thoi gian. Di
trudre thoi gian cling ¢6 nghia la di trwée doéi thu canh tranh, c6 nhw
thé méi c6 thé bé xa d6i thi canh tranh d@é gianh vj tri dan dau.

M4y chuc ndm trwée, Bill Gates tu'ng dlr doan nganh may tinh s€
c6 mot cude cach mang 1am thay d6i cudc séng clia con ngwdi. Theo
tinh hinh thye t€ hién nay thi 161 dw doan d6 da tré thanh hién thue,
hay nhin xung quanh ching ta, vé phwrong dién hoc tip va lam Viéc,
trong moi gia dinh va trén moi ban lam viéc van phong déu c6 may
tinh, may tinh tré thanh cong cy san xuit” cua chung ta. Khi Bill
Gates phat hién phan mém may tinh c6 the gitp may tinh phuc vu con
ngu‘0'1 tot hon, 6ng da quyét dinh phat trién sy nghiép theo hwéng
phan mém.



Trong thoi dai thong tin hién nay, mudn noi bat thi pha1 khong
ngu‘ng tang toc, di trwde ngu0’1 khéc. Bill Gates hiéu rat ro diéu nay va
ong cung da lam dwgc nhw vay. Doi khi Bill Gates con khién cho phan
meém cua minh dl trwedre ca su phat trién cta phan cu'ng, tuy nhién thi
trueong phan mém ciing cho & ong th&y 1am nhw vAy c6 thé sé gip pha1
that bai. Dudi sy anh hwdng cua Bill Gates, nhin vién cua 6ng ciing
lam viéc quén ngay dém, ho tranh thu tirng gidy tirng phut, quén an
quén ngu.

Bill Gates mudn thong qua hanh dong thye t& ciia minh dé noi voi
moi nguoi rang, phan mém may tinh 1a mot loai thuong pham cling
co thi truong cua riéng no, vé phu'ong dlen phan meém may tinh, chi
can ban c6 thé dw doan dworc loai phan meém nao sé dwoe thi tru'ong
d6n nhan, dong thoi kién tri 1am thi sé c6 dwoce thanh qua. Béi vay,
trong mat nhiéu ngwdi, Bill Gates vira 1a mot chuyén gia ky thuat tai
gioi, mot nha doanh nghiép thanh dat, vira la mot nhan vién
marketing xu4t séc.

Bill Gates t1n twong rang, nhan loai trong twrong lai sé song trong
mot thé g10’1 s6 hoa. Cung véi sw phat trién cta ki thuat s, rat nh1eu
thiét bi s6 dang khong ngu'ng ra doi, di vao 1rng dung trong cudc song
va cong viéc ctia con ngwoi. Nhitng thiét bi s& nay c6 thé thong qua
may tinh c4 nhan hoic mang Internet dé phat huy tac dung cua
ching. Vao lac nay, may tinh ca nhén tré thanh mot thiét bi vo cing
quan trong Vi nhu'ng thiét bi s6 d6 khong thé tach roi kh01 may tinh
ca nhan. B61 vy, dén lac @6, rit nhiéu thir trong cudc song sé bién
thanh s6 hoa: may anh s6, di dong s6, anh so...

Khi Microsoft mé1i phat trién, Bill Gates da két hop mot cach hoan
hao sang tao cﬁa minh véi cong viéc kinh doanh, tao dyng nén @€
quoc phan meém Microsoft. Cudi thé ky 20, ong lai dwa ra muyc tiéu
phat trién ctia Microsoft, tirc 1a phain mém khién cho cude song cua
con ngwoi tré nén t6t dep hon, muyc tiéu nay khéc biét ro rang so voi
muc tiéu ctia Microsoft cach day mAiy chuc ndm. Muyc tiéu méi cua
Microsoft nghe c6 vé dé dang, tuy nhién de lam dworc thi khong phai
1a d&. Nam 2006, Microsoft dwa ra phan mém Windows XP g1a1 tri gia
dinh trong cuoc hop cong bd san pham ma&i & Seattle. Hé diéu hanh
ban nay con dworc thém vao chire nang giai tri manh, ngum st dung
c6 thé hlrong thu mot cach dé dang Sy ra doi caa he diéu hanh nay
cting danh d4u viéc Microsoft bit dau bwée vao thoi dai da phwong
tién Internet.



Ky thuat da phu'O’ng tién 1a co hoi dé Microsoft c6 thé phat trién
hon, Bill Gates mot [an nira lai di trwde moi ngwoi. Microsoft c6 wu
thé troi phu trong phat trién ki thuat da phwong tién. Microsoft ¢6
thé dya vao hé diéu hanh ctia minh dé phat trién. Microsoft nhanh
chong dau tw mot khoan khong 16 vao ky thuat da phwong tién, d&
quoc phin mém dang phéat trién theo hwémg da cyre hda. 1 thang sau
khi dwa ra phién ban Windows XP giai tri gia dinh, s6 lwong tiéu thy
da dat 2 triéu ban, nhin vién ctia Microsoft biét dwoc thong tin ndy
déu vo cung hoan hi, dbng thoi, diéu nay cang khién Bill Gates tin
twong vao sy lwa chon ctia minh. Ky thuat da phwong tién cung la
mot trong nhitng hwéng phat trién ctia Microsoft, trong muoi may
nam twong lai, muc tiéu nay sé khong dé dang thay doi.

Du Microsoft déu gianh dwore vi tri dan dau  trong nhiéu linh vire
nhu'ng Bill Gates van khong hai 1ong, o6ng cho rang nganh phan mém
may tinh con rat nhiéu khong gian phat trién. Trong cudc sdong hang
ngdy, 6ng van thwong Xuyen doc cac tac pham chuyen nganh ky thuat,
quan sat ti mi tlrng chi tiét trong cuoc song, d6i khi c6 thé xuit hién
nhig y twong rat la. Bo1 vy, rat nhiéu y twong sang tao cua Bill
Gates déu bit nguon tir cudc song.

Bill Gates khong ngirng tién bwére, 6ng ludn chay dua véi thoi
glan tich cwe tim ki€m tiém lye cua thi trueong, khién nhu'ng y twong
sang tao ctia minh khong ngimg thic ddy Microsoft tién 1én phia
trude.



* Trong tiéng Anh nghia cia nhiing tir nay ham y tréu cot, xic pham.
Egghead dung dé chi nhitng nguoi rat thong minh nhung thuong chi quan
tam dén chuyén hoc thuat, sach vo.(Ttr nay dugce hinh tuong hda, do nhiing
nguoi dugc coi la thong minh, uyén bac thuong c6 tran cao trong nhu hinh
qua trimg!. Nerd 13 tir dugc dung dé cd tinh si nhuc ngudi nao d6 vé hinh
thirc bén ngoai hodc trong cach xtr ngoai xa hdi. Nerd con c6 nghia 1a nguoi
qua thién vé khoa hoc k¥ thuat va khong mang chi dén chuyén khac.
(Microsoft Encarta Reference Library 2002)

* Trong tiéng Anh nghia ciia nhitng tir nay ham y tréu cot, xic pham.
Egghead dung dé chi nhitng nguoi rat thong minh nhung thuong chi quan
tam dén chuyén hoc thuat, sach vo.(Tt nay dugce hinh tuong hda, do nhiing
nguoi dugce coi 1a thong minh, uyén bac thudong co6 tran cao trong nhu hinh
qua trimg!. Nerd 13 tir dugc dung dé cd tinh si nhuc ngudi nao d6 vé hinh
thirc bén ngoai hodc trong cach xir ngoai xa hoi. Nerd con c6 nghia la nguodi
qua thién vé khoa hoc k¥ thuat va khong mang chi dén chuyén khac.
(Microsoft Encarta Reference Library 2002)

* Poi tay ctia vua Midas: theo than thoai Hy Lap, vua Midas c0 hai ban tay
ky di€u. Moi thir ma vua cham tay vao déu bién thanh vang cho du éng cd
muén hay khéng.

* Bénh Hodgkin (Hodgkin’s disease): mot can bénh roi loan 4c tinh do sy nd
16n cua cac hach bach huyét va 14 lach, va doi luc ca gan. Bénh nay dugc dac
tén theo bac si diéu tri nguodi Anh, thomas Hodgkin (1798 — 1866)

* Massively parallel [processor]: Thuat ngit dung trong nganh dién toan dé
chi mot bd xtr Iy song song c6 kha nang thuc hién cung mot lac trén mot
ngan phép tinh khac nhau.

(1) Pham vi nho nhét cua cac tang s dién tir cdu thanh mot dai biang va bén
trong dai bang nay mot tin hi¢u dac biét dugc truyén di thong subt. N6i mot
cach khac, bandwidth 13 khoi luong thong tin ¢ thé duoc gdi di trong cac
duong truyén lién lac: béng thong.

1. Sigment Freud, nguoi dé khoi xudng va xay dung bo mon phan tam hoc,
dua trén cac y tuéng cho rang dot1 song tinh than chi phdi trén ca hai cap ¥
thue va vo thue, va cac bién cd thoi tho 4u ¢6 anh hudng manh vé mit tam 1y
trong sudt cudc doi.

3. Holy Grail: 1a giai phap cong ty Dell goi 1a song vo tuyén (radio) thong
minh hay radio dua trén phan mém cho phép tich hop 802.11 va di dong
trong mat thiét bi va n6 chuyén doi tu dong.

4. tablet: Thiét bj duoc dung dé nhap thong tin vé vi tri ctia hinh do hoa
trong cac tng dung k¥ thuat, thiét ké va minh hoa. Mot mat phang hinh chir
nhat béng nhya dugc trang bi cung voi1 mot thiét bj tro (puck) hodc mdt cay
bt - con goi 1a but tram ( stylus) — va bo phan dién tor cam nhan dé bao cdo
vi tri ctia dau but cho may tinh, dién dich dit liéu nay thanh vi tri con tré trén



man hinh.

5. modeling : (1) Str dung may tinh dé mé ta hanh vi ctia mot hé théng. Thi
du, cac chuong trinh bang tinh c6 thé dugce dung dé thao tac voi cac dir lidu
tai chinh biéu thi tinh hinh va hoat dong ctia mot cong ty, dung dé phat trién
cac ké hoach va dy an kinh doanh, hodc dung dé danh gia tac dong cta
nhing thay d6i dugc du bao ddi véi cac hoat dong kinh doanh va tinh trang
tai chinh cta cong ty. (2) Str dung may tinh dé mo ta bang hinh thurc toan
hoc cac ddi twong vat Iy va cac mbi quan h¢ khong gian gitra chiing. Thi duy,
cac chuong trinh CAD dugc dung dé biéu dién trén man hinh céc dbi tuong
vat Iy nhu cong cy, toa nha van phong, cac phan tir phuc tap va xe 6 t6. Cac
mo hinh nay dung cac cong thirc dé tao ra dudng thang, duong cong va cic
hinh thé khac va dit cac hinh thé nay vao vi tri trong quan chinh xac véi
nhau va v6i khong gian hai chiéu hodc ba chiéu ma chung duoc vé ra.

1. stock option: thuat ngir trong thi truong ching khoan noéi dén mot hinh
thirc thong dung cua cong ty c6 phan dung dé thuong hay bu dap cho nhan
vién ctia minh. Nhan vién duoc cho mot hop dong option chimg khoan dé
mua c6 phan cong ty theo mot gia nao d6 (bang hodc dudi gia thi truong vao
thoi diém ting option) trong mot khoang thoi gian an dinh bang nam.

2.Co phiéu phén chia: thuat ngir trong thi truong ching khoan chi sy gia
tang s ¢o phan dang luu hanh cua mot cong ty ma khong thay d6i von cla
co dong hay thay doi tong sO tri gia thi truong vao thoi diém phan chia.

Mot don vi quan doi co- -dic gom mot tram nguoi (hoac hon) twong duong
voi mot dai doi ky binh.

Phai Dan Tuay (‘Dat dai va Tu do')

Dién tich kinh thanh. Balaam 12 mot phap su ¢ con lira cai mot hom bong
dung cat tiéng noi nhu nguoi, dé phan khang roi vot. 'Con lura Balaam' 1a
mot thanh ngir thuong dung dé chi nhiing nguoi v6n nhan nhyc, it ndi nhung
dén mot luc nao day lai ot nhién 1én tiéng phan khang quyét liét.

Mot gido phai ¢ Nga, ly khai voi gido hoi chinh gido.

Nguyén van la Veliki Mogol (Mong co dai vuong), tudce hiéu ctia nha vua do
triéu dinh Méng co dit ra dé cai tri An d6 trong thoi ky Méng thude (1526-
1858).

Mot cach dich khac dau dé cudn sach theo nguyén vin Nga.

Birc hoa Nhitng ngudi kéo thuyén trén séng Vélga, ciia danh hoa Nga Ré-
pin, thé ky XIX

M0t chir ¢6 cua van tu Nga da bi bai bo va thay bang chir E sau 1917.

Vung rong khong c6 rimg cay ¢ mién cuc Bac; quanh nim bing gia, can cbi,
chi moc nhitng bui cay nho.

Sinh vién truong vo bi dugce coi dang tong ngli quan doi thuong truc.
Xo-viét dai biéu.

Uy ban cach mang.



Trong nguyén ban: 'co tleng chim da da gay: Xapt’para' (Cau nay mo phong
tleng gay don di€u, nghe dé budn ngu, ciia chim da da: lai c6 nghia 1 '¢én
gid di ngt roi").

Thua quy 6ng quy ba (t.Phap).

Hoc sinh truong vo bi trung cép chuan bi cho con em quy toc vao trudng v
bi cao cép hodc ra 1am si quan cap dudi.

Trong d6 quan trong nhat 1 quyén sé hitu dat dai duoc huéng tron doi, do
chinh pht Sa hoang ban cho dan c6-dac khong c6 dat vao nim 1883.
Txu-Sima, mot hon dao trén eo bién Triéu tién. Nam 1904, gan dao nay co
xdy ra mot tran thuy chién 16n giita hai ham d6i Nga, Nhat; trong d6 ham doi
Nga do d6 d6c Rojdextvenxki chi huy da bi that bai nang né.

'M¢Et qué, lam on giat cho t61!' (tleng Duc xen tleng Nga tro tre trong nguyén
van).

Nguoi tru ta.

L& ¢6 truyén ctia Xlavo. Trong tiét nay nguoi ta thudng don tiéc banh va to
chtrc vui choi. Blin 12 mot thi banh 1am bang bot lodng trang vang bang bo.
Phai Xlavophil 1a mot trao Iuu tu tudng & Nga vao khoang gitra thé ky XIX,
chu truong tap hop cac dan toc Xlavo lai dudi quyén lanh dao ciia nudc Nga,
trai véi cac phai tay hoc, ho khang dinh rang nhan dan Nga c6 mot phuong
huéng phat trién riéng khac han cac dan toc phuong Tay.

Sic transit gloria mundi (Hu vinh cua tran thé troi di nhu vay ddy) (t. Latinh).
Nguoi 'phudce 10c' 1a hang ngudi hoi ngdy dai ma tin ngudng dan gian coi la
nhirng nguoi da duoc Thuong dé chon lya cho cudc séng diém phuc trén
thién duong.

Apocalypxix 1a mot thién trong Kinh Thanh ta nhiing canh vat hét sirc hoang
duong, quai dan.

Dan Moxkva (theo tiéng dia phuong).

Kean Edmund (1787 - 1833). Dién vién Anh n6i tiéng chuyén dong cac vai
bi kich cua Shakespeare.

Mii hinh cai soong c6 ngu & trén, thuong dung & cac nudc can dong.

Vi Pasa c6 chong, cho nén trong ho chiéu dé tén ho 1a'Téléghina Parya
Pmitrievna'. Vi vay vién dai doi truong mai hoi ho ciia b nang (néu nang 1a
con gai chua chong thi tén ho trong ho chiéu - 'Bulavina Parya Dimitrievna’
s& cho biét b6 nang 14 ai.

Linh muc va tu s & Nga dé toc rat dai.

That ra Pétrovna la phu danh chir khong phai 1a tén. N6 c¢6 nghia 1a 'con gai
ong Pidtr'. Nhu vay 1a rt cuc ta van khong biét tén ba cu 1a gi.

tirc mot tén bach vé (trong ngdn ngit ctia tho phi Makhno).

La Jucunda, chan dung noi tiéng do Lé6nardd de Vintsi v&.

Cau bé Pari

Ban than mén (tiéng Phép).



Trong bo tiéu thuyét nay, ching toi tam ding mot hé thong thuat ngir chi cac
don vi quan doéi nhu sau: quan doan (armya-armée), Iir doan (korpux-corps
d’armée), su doan (divizya-division), dai doan (brigada - brigade), trung
doan (polk-régiment), tiéu doan, (batalyon-bataillon), v.v. (N.D.)

Dung dé dun bép

11. Viét tit cia Microsoft Network.

1\. Sa Tru: tiéng Anh 1a amake charinist pig - chi nhitng nguoi theo chil
nghia ton sing nam gi¢i mot cach cyc doan.

12. Nguyén van ¥ A< 1 ,ﬁ%) Truyen thuyet ké lai thoi Xuan Thu c6 Lai T,
rat hiéu thuan, bay muoi tudi roi co luc van mac quan a0 sac so, gia thanh tré
con dé choc cha me cudi vui. Vé sau tro thanh dién ¢ chi nguodi con hiéu
thuan voi cha me.

13. Mot hinh thirc hon nhéan ctua nguoi Ma Thoa toc Nap Tay ¢ Van Nam,
'tau hon' 14 trai chua vo, gai chua chong, nam nit chung song véi nhau &
trong gia dinh mau hé cia minh, 13 hon nhan do su 'di' ciia nam gi¢i ma thuc
hién. Pang trai buoi toi dén dang gai & mot dém, sang sém hom sau vé lai
nha minh, hai bén déu khong phai thanh vién trong gia dinh d6i phuong.

2. Sa Tru: tiéng Anh 1a amake charinist pig - chi nhitng ngudi theo chu nghia
ton sung nam gidi mdt cach cuc doan.

3. Ly Gia Han: Hoa hau Hong Kong, ngoi sao dién anh ndi tiéng xinh dep,
két hon véi dai gia Hira Tan Hudng.

4. Cau ndi cia Manh Ttr, nghia 1a 'ké ¢6 tai san thi mai c6 tam 1ong, vé sau
duoc dung véi ¥ nghia ngudi ¢ thyuce luc kinh té méi ¢o thé on dinh.

5. Vuong Di¢u Ludn: sinh nam 1917, 1a nguo1 dan toc Mi€u, nguoi Thai
Giang - Quy Chau, timg nam gift nhiing chirc vu quan trong & tinh Quy Chau
sau khi nudc Cong hoa Dan chu Nhan dan Trung Hoa thanh lap.

6. Vivienne Westwood: Nha thiét ké thoi trang ngudi Anh, ba ndi tiéng véi
mai toc do va phong cach thiét ké doc dao.

7. Bruce L€ 1a tén tleng Anh cua Ly Tiéu Long.

8. Pém dai ding ding, khong c6 tAm tu ndo dé ngi.

9. Vuong Gia V¢: (17/7/1958 - nay) la dao dién, bién kich, nha san xuat noi
tleng ctia dién anh Hong Kong Ong cung la dao dién phim nghe thuat hang
dau cua Hong Kong tir thap nién 1990 dén nay, tirng doat giai Pao dién xuat
sic nhat Lién hoan phim Canner 1997.

10. Tric ton: mot loai thuc vat ky sinh trén cay truc.

14. Pon vi tién té cua Tigp Khic.

15. Tén mot mon an.

Dan Tumo, mdt nha tho kiém nha vin ndi tiéng, nguoi My da den, sinhtai
Hoa Thinh Dén nam 1894.

Lang & Nam Phi Chau c6 hang rao vay quanh.

Nguoi da den & Nam Phi, thuoc dong ho Bautu.



Thi si Poringon (1789 - 1834) nguoi xit T Cach Lan sinh trudng trong mat

gia dinh nong dan. Nam 1819 6ng sang Nam Phi Chau va khong trd vé nira.

Toan b tho cia 6ng déu viét vé doi song va phong canh & Nam Phi Chau.

Tén goi nhiing ngudi sinh ra & Au chau nhung 1ap nghiép lau doi & Nam Phi

Chau, va Nam Phi tré thanh qué huong cua ho.

Tén hai tinh ¢ Lién bang Nam Phi.

Tén goi nhom thuy thit Ha Lan va bon 14i buén Ha Lan d6 bo vao vinh Kép

nam 1652 va thiét 1ap mot hai cang ¢ do.

Mot nhém nguoi theo ta dao, xua danh chiém mot mién & gan tinh Kép.

(N.D.)

mot thanh phd 16n & Lién bang Nam Phi (N.D.)

mién cao nguyén ¢ Nam Phi Chau, mua tanh rudong dat kho can khong c6

nudc.

Mot dong bang Anh c6 20 silinh. Mot silinh ¢6 12 xu (N.D.)

Caoti Cunlan (Countee Cullen), sinh ndm 1903, mot nha tho 16n nguo1 My

da den.

Nhitng sinh vién nay la ngu’0’1 da trang séng & Nam Phi. (N.D.)

bay 1a mot thir rugu gidng vi rugu bia ma nhan dan dia phuong thich udng,

nhung c¢6 ludt cAm niu va udng, nén phai uéng tham 1én.

Tru sé Bo Quéc phong Hoa Ky (ND).

Nguyén van: Catch-22 — chi nhiing tinh hubng con nguoi khong the dat duoc

mong mudn vi lam trai quy luat thong thuong. Thanh ngu nay xuat phat tir

cudn sach cung tén xuat ban nam 1961, do tleu thuyét gia My Joseph Heller

viét vé Thé chién II. Nhan vat chinh trong cudn sach rat so bi giét nén tim

cach thuyét phuc céc si quan rang anh ta bi dién dé khoi phai 1ai may bay

ném bom. Tuy nhién, cac si quan biét rang nhiing ai biét minh so hai 1a

nhitng ké hoan toan tinh tdo. Vi thé anh chang nay van phai 14i may bay ra

tran (ND).

Aristotle (384 TCN — 322 TCN) 14 nha triét hoc va bac hoc thoi Hy Lap co

dai, 1a hoc tro cua Plato va théy day cua Alexander Pai dé. C)ng duoc xem la

nguoi dat nén mong cho mon 1y luan hoc. Cung véi Plato va Socrates,

Aristotle 1a mot trong ba tru cot ciia van minh Hy Lap co dai (ND).

bao Phuc sinh: mot hon dao ¢ Chi-1é. Cay cdi trén ddo bi chinh cu dan séng

0 do chat pha dé 1am nha, d6t lira. .. khién cho rimg ngay cang can kigt, dat

trong trot x6i mon dan, cu dan roi vao tinh trang d6i kém trlen mién (ND).
Nghi dinh thu Kyoto lién quan dén Chuong trinh khung vé bién doi khi hau

tam qudc té ctia Lién hiép Quoc v6i muc tiéu cat giam luong khi thai gy

hiéu tmg nha kinh, dugc ky két ngay 11/12/1997 va chinh thirc ¢6 hiéu luc

vao ngdy 16/2/2005, voi 191 nude tham gia (thang 9/2011). Tinh dén thang

5/2011, Hoa Ky van khong tién hanh céc bién phap cat giam du tham gia ky

két (ND).



Nguyén van: Everybody’s crying peace on earth; Just as soon as we win this
war (ND).

Me Teresa, con duoc goi 1a Me Teresa xtr Calcutta (1910-1997), 1a nit tu
Cong giao Roma nguoi Albania va la nha sang lap Dong Thira sai Bac ai ¢
Calcutta, An Do nam 1950. Trong hon 40 nam, ba dé cham soc nguoi ngheo,
bénh tat, tré mo coi, nguoi hap hoi trong khi Van hoan tat nhiém vu lanh dao
dong tu phat trién khip An Do va dén cac qudc gia khac (ND).

Nguyén van: A Beautiful Mind, b§ phim dya trén cudc do1 cua nha todn hoc
John Nash, duoc hang Universal Pictures cong chiéu nim 2001, do dién vién
Russell Crowe thu vai chinh (ND).

Thoa thuan 101 khai: 1a sy thuong luong hodc thoéa thuan duoc tién hanh gilra
cong t6 vién va luat su bién ho ctia bi cdo, theo d6 bj céo sé& nhan toi dé doi
lai mrc d6 khoan hdng nao d6 (ND).

Bach khoa Toan thu Britannica (nguyén van: Encyclopedia Britannica) la
mot bach khoa toan thu tiéng Anh tong hop do cong ty Encyclopadia
Britannica, Inc. bién soan va xuit ban, véi hon 4.000 nha chuyén mon lién
tuc cap nhat va phat trién. Tac pham nay duoc nhiéu nguoi cho 13 mot trong
nhitng bd bach khoa toan thu uy tin nhat (ND)

Tosca la v bi kich ba hoi ciia soan gia noi tiéng Giacomo Puccini (1858-
1924), 1ay bdi canh thanh Rome dang nim dudi ach cai tri cia Napoléon vao
thé ky XIX (ND).

Vu Watergate 1a vu bé bdi chinh trj ndi tiéng & My trong thap nién 1970, dan
dén su kién tong thong Richard Nixon phai tir chtc. Hai trong sb nhitng ké
truc tlep thi hanh vu bé bdi nay 1a Bernard Barker va Frank Sturgis (ND).
Trong tiéu thuyet Oliver Twist, 6ng Bumble 1a vién quan tu té da dua Oliver
dén mot trai t& ban x4u xa. Chinh tai noi day, Oliver d bi giam vao nguc tdi
chi vi xin thém madt it chao. Cau noéi trén dugc 6ng Bumble thét ra chinh
trong phién toa xur Oliver (ND).

Nguyén van: United Nations’ Core International Human Rights Treaties
(ND).

Bo suu tap cac van kién Do Théi gido co dai, duoc xem 1 nén tang cla gido
luat Do Thai (ND).

Nguyén vin: Free rider — nghia gdc 1a ké trong chd loi ich trén troi roi xubng
(ND).

Pé don gian, toi chi tap trung vao nhing tinh huéng trong d6 mdi bén phai
quyét dinh chién luoc cho minh ma khong biét bén kia quyét dinh thé nao.
Cac ly thuyet gia tro choti goi day la tro choi dong thoi (dé phan biét véi tro
choi lién tiép) va thé hién chung gidng nhu cac ma tran trong chu’orng 1 doi
v6i Thé ludng nan cua nguoi ti, nhung co su két hop da dang gitra cac 1gi
ich, chién luoc va két qua. Nhiing ma trén nay la ban toc ky thuan tién dé ta
hinh dung nhiing gi dang dién ra va chung ciing 1a nguén tham chiéu tién loi;



tuy nhién, chiing khong phai 14 phuong tién thiét yéu va doc gia nao thiy
chung khong hitu ich c6 thé bo qua.

Nguyén van: chicken, nghia den 1a “ga con”, tir chi ké nhat gan.

Nguyén van: Hawk-Dove — mot thuat ngir trong chinh tri; theo do, cac dang
phai 6n hoa (nhu dang Dan cha & M) thuong duoc goi 13 B6 cau (Dove),
con cac dang hiéu chién, manh dong (dang Cong hoa) dugc goi 1a Diéu hau
(Hawk).

Nguyén van: Evolutionary Stable Strategy.

Nguyén van: Q.E.D. — mot thuat ngir trong toan hoc, viét tat cua Quod Erat
Demonstrandum (“diéu dd duoc chimg minh” trong tiéng La-tinh) (ND).
Nguyén van: Rock, paper, scissors — tai Viét Nam, tro choi nay cé tén goi
phd bién 1a Oan tu ti hay Kéo, bua, bao. Tén goi nay dd duoc thay doi tir
nguyén ban (tir gidy — paper thanh bao va tir ¢4 — rock thanh buaa) do hinh
dang ban tay cua nguoi choi khi choi tro nay (ND).

Van dé duy nhat v6i 16i choi ngdu nhién hoan toan 1a rat kho thyc hién duoc
trén thuc té, va da phén moi nguoi déu tuan theo mét khudén mau nao d6 ma
mot doi thu tinh anh ¢6 thé doan dugc. Pé khac phuc diéu nay, toi di nghi ra
cach chon céc chién lugc ma khong ddi th nao co thé du doan duoc, boi vi
ban than tdi ciing khong thé du doan dugc. Khi toi thr nghiém chién lugc
nay voi mot chuong trinh may tinh trén mang thi n6 da thanh cong.

Hang s6 toan hoc e 1a co s6 cua logarit tu nhién, con goi 1a sO Euler (dat theo
tén nha toan hoc Leonhard Euler). Gia tri s6 e ti 20 chir s6 thap phan la:
2,71828182845904523536...

Chung dang roi vao Thé ludng nan cua nguoi tu, trong do tuy chién lugc
“hai bén cung dua” rat mang tinh hop tac, ph01 hop (va t6i uu), nhung chién
lugc “hai bén cung gitt” moi 1 diém can bang Nash chiém thé chu dao va
dan tGi that bai.

Nguyén van: Nash bargaining solution (ND).

Nguyén van: Pareto optimal position — con dugc goi 1a tinh huong hiéu qua
Pareto — mot thuyét trong tdm ctia kinh té hoc duoc tng dung pho bién trong
Iy thuyét tro choi. Theo d6, viéc chuyén tir cach phan chia nay sang cach
phan chia khac ma gitp it nhat mot c4 nhan c6 loi hon nhung khong 1am bat
ky mdt ca nhan nao khac bi thi€t hai dugc goi 1a mot su cai thién Pareto, hay
su t6i wu hoa Pareto (ND).

Nash liét ké bon diéu kién gitip giai phap mic ca ciia 6ng mang lai két qua
t61 uu: 1. Loi giai cho viée phan chia tai nguyén phai khong dé phan nao sot
lai; 2. Giai phap khong phu thudc vao cach nguoi tham gia danh gia tinh
thiét thuc cta phf?m lgi ho duoc nhan; 3. Néu két qua ma khong ai mudn chon
tré nén khong kha thi, thi s& khong cé gi thay d6i; 4. Giai phap sé khong thay
d6i néu cac bén tham gia hoan doi vi tri cho nhau.

Nguyén van: Ultimatum Game (ND).



Joseph Raymond “Joe” McCarthy (1908 - 1957) 1a chinh tri gia nguoi My,
nghi si Pang Cong hoa tai bang Wisconsin tir nim 1947 cho dén khi qua doi
nam 1957. Tu nam 1950, McCarthy da tr¢ thanh guong mat cong chung ti€u
biéu nhat trong giai doan ma nhing cing thang cta Chién tranh Lanh lam
gia ting ndi s¢ vé strc anh huong ngdy cang 16n cua chii nghia cong san
(ND).

Peanuts 1a loat truyén tranh dugc dang trén nhat bao My cua hoa si Charles
M. Schulz, xuét ban lan dau vao thap nién 1940. Truyén c6 ndi dung danh
cho thiéu nhi, véi hai nhan vat chinh 1a ciu bé Charlie Brown va chua cho
Snoopy (ND).

Machiavellian d tr& thanh tir dong nghia véi tat ca nhimg gi xao quyét, lira
loc va dang trach; tuy nhién, thong diép chinh cua Niccolo Machiavelli cho
nhiing ké mudn chién thang va duy tri quyén lyc 13: “Tét hon hét 1a hay tim
kiém 10ng tin cta ngudi ta hon 13 phu thudc vao [stec manh]”. Déi véi
Machiavelli, niém tin 13 van dé c6t 161, ddu cho nhitng phwong phap ong dé
xuat dé gianh 1ay niém tin d6 doi khi ciing dua trén tinh thyc tién hon 1a dao
duec.

La tén dit cho nir gidi, nghia 1 Mén qua ctia Thugng dé.

Nguyén vin: chain letters — tirc trd gui thu va yéu cau ngudi nhan sao chép
roi giri dén nhiéu nguoi khac, thudng dé lan truyén cac thong diép du dd
hoac Itra dao (ND).

Nguyén van: pyramid schemes — mot hinh thirc kinh doanh phi phép va dé
d6 v&, trong d6 mot nguoi hoac mot t6 chirc chuyén du dd ngu’cn khac tham
gia kinh doanh theo cap bac kiéu kim tu thap: nhimg ngudi thude cac tang
thap hon s€ lam loi cho nhiing ngudi ¢ tang trén bang doanh s va tién hoa
hong. Kiéu kinh doanh nay ton tai & Viét Nam dudi hinh thac “kinh doanh
theo mang ludi” hay “ban hang da cap” bién tuéng (ND).

Faust 1a nhan vat trong tac phém kich cung tén cua thi si, nha soan kich, tiéu
thuyét gia va triét gia Dtrc 16i lac Johann Wolfgang Goethe (1749-1832).
Faust da ban linh hon cua chang cho quy dir dé duoc thda man moi mong
udc cua minh (ND).

Nguyén van: “give still it hurts” (ND).

Tam dich: “Ban than minh khong muén thi dimg 1am véi nguoi khac.” (ND)
Sau nay, Tit for Tat con dé cap to1 cac chién lugc cu thé, va TIT FOR TAT
dugc dung dé chi nhitng chuong trinh may tinh thé hién nhiing chién lugc
do.

Nguyén van: pork-barrel politics - thuat ngtt chi hanh dong cac chinh khach
tim cach mang dy an dau tu vé cho khu vue bau cir ma minh dai dién dé thu
phuc cam tinh cua cu tri (ND).

1. Tén mdt trang web chuyén vé bong chay, danh cho nhitng nguoi mubn tim
hiéu thong tin, cac giai dau bong chay (ND).



1. Trich Doanh nhan cong nghé cao: Bai hoc tir MIT va hon thé
(Entrepreneurs in High Technology: Lessons from MIT and Beyond) (New
York: Tap chi Pai hoc Oxford, 1991) ciia Edward B. Roberts, trang 258
(TG).

2. Trich Tac dong kho1 nghi¢p: Vai tro cua MIT - Bdo cao da cap nhat
(Entrepreneurial Impact: The Role of MIT — An Updated Report) cua
Edward B. Roberts va Charles E. Eesley, trong Sang lap va Xu hudéng trong
Khoi nghiép 7, s6 1-2 (2011): 1-149, http://dx.doi.org/10.1561/0300000030
(TG).

3. Trich Mét bao c4o mdi vé vai tro ctia MIT - Béo cao di duge cap nhat
(Entrepreneurial Impact: The Role of MIT — An Updated Report) cua
Edward B. Roberts va Charles E. Eesley, trong Sang lap va Xu hudéng trong
Khai nghiép 7, s6 1-2 (2011): 1-149, http://dx.doi.org/10.1561/0300000030
(TG).

4. Trich Nhiing cau chuyén thanh cong (Success Stories) ciia Van phong
Chuyén giao Cong nghé MIT, http://web.mit.
edu/tlo/www/about/success_stories.html. (TG).

5. Trich Cau chuyén cua hai doanh nhan: Tim hiéu su khac biét gitra cac loai
hinh khéi nghiép trong kinh té (A Tale of Two Entrepreneurs: Understanding
Differences in the Types of Entrepreneurship in the Economy) cua Bill Aulet
va Fiona Murray, Quy Ewing Marion Kauffman, thang 5 nam 2013,

www .kauffman.org/uploadedfiles/downloadableresources/a-tale-of-two-
entrepreneurs.pdf (TG).

6. Trich Quan ly sang tao va dot pha (Managing Invention and Innovation)
cua Edward B. Roberts trong Quan 1y nghién ctru cong nghé 31 (Research
Technology Management 31), s6 1, thang 1-2 nam 1988, ABI/INFORM
Complete (TQG).

7. Trich Gan mot nira cac cong ty khoi nghiép sang tao tai My duoc thanh
1ap bdi “ngudi khoi nghi€p cling chinh 1a ngudi st dung” (Nearly Half of
Innovative U.S. Startups Are Founded by ‘User Entrepreneurs) theo nghién
ctru cua Quy Ewing Marion Kauffman ngay 7 thang 3 nam 2012,

www .kauffman.org/newsroom/nearly-half-of-innovative-startups-are-
founded-by-userentrepreneurs. Aspx (TG).

8. Trich Doanh nhan trong linh vuc cong ngh¢ cao: Bai hoc tir MIT va hon
thé (Entrepreneurs in High Technology: Lessons from MIT and Beyond)
(New York: Tap chi Pai hoc Oxford, 1991) cua Edward B. Roberts, trang
258 (TG).

1. Thuc chat chiing toi dd ban hang cho ca ba thi truong trén khi méi khai
nghiép bdi vi chiing t6i van chua hiéu dugc gia tr1 cua viéc xac dinh duogc
cac thi truong dac trung (TG).

1. Tén phan mém phac thao bd cuc website (BT).



1. Trong quan sy, hao nudc la tuyén phong thu cudi cung bao v¢ 1au dai khoi
su tAn cong ctia ké thu. O ddy tac gia mudn am chi Yéu to cot 16i glong nhu
vii khi cudi cung bao vé doanh nghiép khoi sy tn cong cua cac d6i thi canh
tranh, nhu hinh v€ trang 172 (BT).

2. Theo Tur doanh nhan MIT dén 1anh dao tiéc tra: Cau chuyén vé Thomas
Massie (From MIT Entrepreneur to Tea Party Leader: The Thomas Massie
Story ), ciia Gregory T. Huang, Xconomy ngay 17 thang 5 nam 2012,
www.xconomy.com/boston/2012/05/17/ from-mit-entrepreneur-to-teaparty-
leader-the-thomas-massie-story/2 (TG).

1. Trich Amie Street: M6 hinh &m nhac mdi tuyét voi (“Amie Street:
Awesome New Music Model”) cua Michael Arringto trén TechCrunch, ngay
23 thang 7 nam 2006, http://techcrunch.com/2006/07/23/amie-street-
awesome-new-music-model.

1. Trich tir bo cdo Phuong phap danh gia mutc d6 rui ro cao, dau tu dai han
(A Method for Valuing Hight-Righ, Long-term Investment) trong Harvard
Business School cua William A. Sahlman. Truong hop 9-288-006, ngay 12
thang 8 nam 2003 (TG).

1. Nhitng con s6 da duoc thay doi dé minh hoa va khong phai 1a con s6 that
ma Julia du kién trong dai han (TG).

1. Conversion rate (CR) 1a chi s6 do viéc nhimg khach hang tiém nang tré
thanh khach hang that sy khi ho mua mét mon hang hay dich vu cua ban.
Chi s6 CR nay thuong la phan tram cua khach mua hang so véi tong so
lugng khach viéng tham cua toan website hay cuia mdt kénh quang céo nao
dé (ND).

2. Tim hiéu thém vé Hé thong dénh gia long trung thanh cua khach hang tai
www.netpromoter.com. Pay 14 hé thong do ludng va phat trién quang cao
truyén miéng hiéu qua (TG).

3. Hay con goi 1a marketing theo kiéu truyén thong, gom cac hinh thirc
quang cdo nhu: phat to ro1, gui thu dién tir, ban hang qua di¢n thoai,... (BT).
4. “Chién luoc Pai duong xanh” dé cap dén mot kiéu thi trudng khac, tai d6
doanh nghiép c6 thé tranh dugc canh tranh va cling khong nhat thiét phai
canh tranh; ma chu yéu thu lg1 nhuan 16n tir nhitng dot pha sang tao (BT).

1. Trich “YC - Style Up tu vén thoi trang ca nhan hang ngay phu hop véi
phong cach va dia diém cua ban” ctia Leena Rao trén Techcrunch, ngay 18
thang 3 nam 2013, http://techcrunch.com/2013/03/18/yc-backedstyleup-
recommends-daily-personalized- outfits-tailored-to-your-style-and-location.
(9) Chi riéng A Brief History of Time d3 ban duoc hon 9 triéu ban bang 40
thir tiéng, tinh dén nam 2001.

(10) Tap chi Forbes hang nim dua ra mot danh sach nhitng nguoi giau nhat
thé gidi vai tai san duoc tinh bang ti do-la My.

(11) Condoleezza Rice, sinh nim 1954 - C6 van An ninh Qudc gia ctia tong



théng My (2001 - 2005), dugc Tong thong George Bush (con) bd nhiém
chtrc Ngoai trudng My ngdy 26/01/2005. T4t ca cac phat biéu cta
Condoleezza Rice trong bai nay duoc trich dan tir bai bao ctia ba trén to
Time (in partnership with CNN) ngay 30/04/2006, tai trang web:
http://www.time.com/time/maga- zine/article/0,9171,1187226,00.html

(12) Nguoi theo Dong Baptist chi rira to1 cho ngudi 16n, khong rira tdi cho
tré so sinh.

(13) Phil Donahue (sinh nam 1935), nguoi din chuong trinh truyén hinh noi
tiéng v6i 'Phil Donahue Show' tir 1970 - 1996, talk show ctia 6ng thudng
xoay quanh cic van dé gy tranh cii gitta hai dang Cong hoa va Dan chu ¢
M§ nhu pha thai, luat bao vé nguoi tiéu dung, quyén cong dan, phong trio
phan chién,...

(14) Roundhouse: tam dich la 'mot cu d¢am manh nhu bua bd', c6 18 Howard
mudn ndi dén sy thang than, quyet liét ciia Oprah trong cac cudc phong van
khong khoan nhugng trude cai xau.

(15) Anorld Schwarzenegger sinh ngay 30/07/1947 - lyc si thé hinh, dién
vién, doanh nhan, chinh tri gia ngudi My goc Ao, ndi tiéng qua cac phim
hanh dong cua Hollywood, dugc Tong thong George H. Bush (Bush cha) b
nhiém lam Chu tich Ho1 dong Thé chat va Thé thao cua tong théng tir nam
1990 dén nam 1994, sau d6 dic cir chirc thong ddc bang California nhiém ky
07/11/2003 - 08/01/2007.

(1) Wolfgang Amadeus Mozart (1756 - 1791), nhac si thién tai ngudi Ao.
(2) Vienna - Tha d6 Austria (Ao), Di san Van hoa Thé gidi, dugc UNESCO
cong nhan nam 2001.

(3) Joseph Haydn (1732-1809): Nhac si vi dai nguoi Ao.

(4) Antonio Salieri (1750-1825): Nhac si ngudi Y nhung séng phan 16n cudc
doi minh tai Ao.

(5) Goethe (1749 - 1832): Dai thi hao nguoi Duec.

(6) Franz Liszt: Nha soan nhac tai hoa nguo1 Hungary, tac gid cua ban 'Hanh
khac Hungary' néi tiéng.

(7) Pay duoc xem 1a mot trong nhitng ban giao hudng hay nhat moi thoi dai.
(8) Franz Schubert: Nha soan nhac noi tiéng ngudi Ao, cing thoi véi Mozart
va Beethoven.

Aztecs 13 mot nén van minh & khu vuc trung tim Mexico trong khoang thé
ky 14 - 16, c6 ban sic vin hoa dic biét va ghé ron. Trong nhitng budi té than
thuong xuyén duogc t chic, dong vat, phu nir, tham chi la tré em va tré so
sinh bi mang di hién té bang cach moi tim, 16t da roi dat 1én bé tho & Kim tur
thap Lon tai tht phtt Tenochtitlan. ba toong nay thi toi khong c6 cach nao dé
leo 1€n kim tu théap cua ho duoc.

Ha nguyén ttr: Hat ha nguyén tir 1a mot khai niém dé chi cac hat cu thanh
nén nguyén tu, cung cac hat dugc giai phong trong cac phan irng hat nhan



hay phan tng phan ra. Vi du: di¢n tur, proton, neutron la nhiing hat ha
nguyén tir thuong duoc nhac dén. Ngoai ra con rat nhiéu cac hat ha nguyén
tor khac trong vat 1y hat.

Talk show (M¥) hay chat show (Anh) 12 mot chuong trinh truyén hinh hosc
phat thanh ma mot nhém ngudi ngdi lai voi nhau dé thao luan mot sé chu dé
ma nguoi dan chuong trinh dua ra. Thong thudng, cac talk show c6 mot ban
(panel) khach moi hiéu biét rd hodc c6 nhiéu kinh nghiém lién quan dén van
dé dang dugc thao luan trong chwong trinh do.

Dis-ease c6 nghia 1a bénh tat; nhung bang dung ¥ choi chit ciia tac gia, khi
cat nghia cia tir dis-ease, dis c6 nghia 12 khong, ease nghia 1a dé chiu, thoai
mai, nén dis-ease con mang nghia 1 khong dé chiu, thoai mai, tirc 1a moi bat
on, x40 tron vé tinh than, cam xuc ctia con ngudi déu ¢ anh hudng dén sire
khoe thé chat.
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