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MOT con NGUG!
MOT COn BUGNG

William Henry Gates III, Bill Gates, dong sang lap va la
Chu tich caa Tap doan Microsoft, mot con ngudi tai nang dac
biét, c6 tam nhin xa trong rong tuyét voi; mot nguoi da co
nhting thanh cong dang kinh ngac trong rat nhiéu linh vuc:

® Sy khai pha cda anh trong thé giéi phan mém may tinh ca
nhan da lam thay déi cudc song cia tat ca chiing ta trén hanh
tinh nay. Vao nam 1997, hau nhu may tinh da c6 mait trong tat
ca cac co so thuong mai va nhiéu gia dinh. Trong tuong lai,
may tinh sé tré thanh mot vat dung khong thé thiéu déi véi
moi nguoi. Bill Gates “doi vdi phdn mém mdy tinh co thé so sanh
voi Edison doi voi bong dén dién - vira la nha phdt minh, vira la nha
kinh doanh, vita la chuyén gia tiép thi phan phoi va dich thuc -
khong con nghi ngo gi nita - la mot thién tai”.

® Gates da pha vd mot quan niém dinh kién, sai 1am c6 hitu cho
rang nhiing tu tuéng 16n chi dén tir nhing triét gia, ttr nhiing
nha van hodc tir gigi han 1am. Rich Karlgaard cuaa tap chi Forbes
da giai thich “Ranh giéi xua ci giita y tuéng va san phdm, giita phi
du va vinh cuu dang bi xoa nhoa”.

® Gates khong chi 1a mot nha diéu hanh doanh nghiép. La biéu
tuong van héa, anh giit vai tré clia mot dang t6i cao va la linh
hén cda Microsoft - cong ty da giip anh tré thanh ty phu &
tudi 31 va tré thanh ngudi giau nhat nudc My khi chua budc
vao tudi 40.


Share by http://sachvui.com

Shar e by http://sachvui.com

6 o Bill Gates da néi

® Gates la nguoi song sot, thuc té la nguoi chién thing, trong
mot nganh cong nghiép ban khai voi mot lich st phat trién
ngan ngui, chua nhiéu truyén théng, gan nhu chua tao ra
phong cach nao va r6 rang rat it phuong thiic hoat dong duoc
thiét lap hoan chinh; vi vay con rat nhiéu thiéu sét va toa an
trén khap thé gidi 1a noi thuong xuyén duogc cac phia nho dén
dé giai quyét cac vu tranh chap.

Va that ngau nhién, Gates lai con hon nguoi é mot diém khac. Anh
da khuay dong dén cuc diém tat ca nhitng cam xiic xung dot luon
c6 trong xa hoi tu ban: khao khat duogc thanh cong va thong tri doi
song kinh té trén toan nudc My nhung lai gian d, lo au va cam
thay bi si nhuc khi ¢6 ai d6 dat dugc diéu ay.

Muén biét cdm xtic di doi ciia moi nguoi nhu thé nao khi nghi
vé Gates, ban chi can lén Internet va vao mot vai dia chi Web duoc
tao ra voi ly do duy nhat 1a trit gian vao anh, tham chi mot vai Web
site con t6 chiic ca nhiing dién dan nghiém chinh dé tranh cai xem
lieu Gates c6 phai la ma quy tra hinh hay khong.

Trong Bill Gates Joke Page, c6 mdt chuyén cudi vé Gates nhu
sau: “Ai la nguoi ban sé bop co siing dé tnit gidn néu ban bi ket trong
thang mdy cung voi Timothy McVeight (nguoi dat bom Trung Tdm
Thuong Mai Thé Gidi ¢ Oklahama - ND), Saddam Hussein va Bill
Gates trong lic khdu sing cia ban chi con con hai vién dan? Dé chdc
an, ci nd ca hai phdt vao Bill”.

Cac loi cong kich chong lai Gates khong chi gigi han trong
pham vi Internet. Mitch Kapor, nguoi sang lap va la lanh dao cd
cla cong ty Lotus 1-2-3, noi vé Gates: "Mot nguoi tdi gidi, manh
mé, rdt thanh cong nhung la ké tan nhan va bat nhan bdt nghia. Toi
cho rang néu ai dé hanh dong ‘bt chdp tdt cd dé chién thdng’, triét
tiéu moi co hoi canh tranh thi ké do dang lam nhiing viéc trdi voi luan
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thuong dao ly. Va Gates la khuén mdu vd cung chinh xdc va dién hinh
vé diém nay”.

Tap chi ComputerWorld viét vé Gates.

...Chi mdi vai nam trudc day, anh ta dugc tuyén duong nhu mot
nguodi lam an nang no, nguoi da ding cam kién tao nén mot
nganh kinh doanh thinh vugng ta bai cong nghé bi cac hang lon
bé hoang. Con bay gid, anh ta bi phi bang la ké ac tam muén
tré thanh 6ng chi cia toan bo thé giéi phan mém, la ké tham
lam ltic ndo cting ché mdi vao khip moi noi, bat ké dé l1a khach
hang hay d6i thu canh tranh.

Vay Bill Gates that su 1a ngudi nhu thé nao? La ngudi giau
nhat nuéc My véi khodng 22% von trong Microsoft, Gates trg
thanh déi tuong ctia su them muén va né sg, hoang tuéng va
tang boc. V6i nhing cdm xiic manh liét nhu thé, viéc danh gia
cong bang vé nhitng hanh dong cia Gates la diéu bat kha.

Gates thuong dugc so sanh véi nhiing tién béi lanh dao cudc cach
mang cong nghiép trudc kia va su tuong quan nay it nhiéu c6 gia
tri. Theo nhan xét cua Nathan Myhrvold, nha tuong lai hoc va la
nha tu tudng vé cong nghé mai clia Microsoft, nhiing ngudi nay,
bing cach nay hoic cach khac, da thu loi dugc tir nhiing tién bo
trong nén cong nghé da budc ching ta phai thay déi cach séng.
Myhrvold gidi thich rang chi trong thoi gian tir 1875 dén 1900, cac
phat minh méi, bao gdm mady chi, may dién thoai, dong co dot
trong, khoéa phecmotuya, da né ro khép noi.

Cac phuong tién thong tin dai chiing lic d6 déu hét 16i ca ngoi
nhang tén tudi nhu Thomas Edison, Alexander Graham Bell,
Andrew Carnegie, John D.Rockefeller, xem ho la mdt thanh
phan “quy toc” mdi, nhiing ngudi 1dm tién nhiéu bac va giau stc
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sang tao. Nhin lai giai doan nay ta thay rang, diéu duong nhu
khong thé tranh khdi 1a chi mot vai ca nhan ¢6 tinh than manh
mé mdi ¢6 thé nhin thay truéc cac co hoi va nhanh tay dau tu
vao chung vi kha nang dat cugc vao ky nguyén cong nghiép nay
khong phai 1a cong viéc danh cho nhing nguoi tam thuong.
Canh bac ma ho lao vao véi két qua “duoc an ca nga vé khong”
da lam cho ho hét tron va mang dén cho ban than ho va cho
quyeén s hitu vo cing 16n ciia ho mot danh tiéng rong khap.

Nhung khong chi ¢6 su giau ¢6 va uy danh lam cho Gates trd thanh
hap dan véi moi nguoi.

Stic htit ciia anh v6i moi ngudi con & su bat tuong xiing gitia tai
nang va ngoai hinh ctia anh. Giong néi rén rang cda anh, thi tiéng
16ng ma anh néi, mai tdc ¢6 vé hoi ky quic va chiéc ao len mua &
ctia hang xem ra khong phut hop véi mot nguoi ¢6 thé luc nhu anh.
Su bat tuong xting 16n nhat ¢6 thé thay rat r6 & Gates trong thoi
gian dau: anh bit dau lao vao thuong truong nam 19 tudi nhung lai
trong gia dan nhu ngudi & tudi 30.

Nhing hoa si vé tranh biém hoa va nhing nguoi ¢6 mau hai
hudc muén “danh cdp” cach thé hién dic thu cda Gates thi anh
diing la mot muc tieu “béo bd”. Khi ai do trong gidi dién toan bat
chéo hai tay roi dong dua nguoi t6i lui nhu mot dia tré mac bénh
tu ky, moi ngudi déu biét nguoi nay dang nhai Bill Gates. Mac dau
nhiing nam gan day Gates da c6 da c6 thit hon va thuong xuyén di
cit téc nhung hinh anh mot chang trai gay nhom véi mai téc khong
chai ctia Gates van chua x6a nhoa trong tam kham moi nguai.

Tap chi Vanity Fair da goi Gates 1a mot cau bé 13 tu6i muon hinh
hai clia mot ga con do, do 1a “mot ngudi c6 it co hoi tré thanh thad
linh cia nganh cong nghé, su diém tinh ctia anh, giong néi déu déu
ctia anh an dau nang luc va stic manh da doi”.
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Nhiing 16i dam tiéu vé con nguodi cia Bill Gates phan nao dé
xuat phat tir viéc anh xuat hién trudc cong chiing khi con qua tré,
riéng cac cau chuyén vé kinh doanh ciia Gates vao nhiing nam dau
da cho thay r6 thién tai cia mot ké ngd nguoc. Anh mang tiéng xau
l1a mot ga chua cay, khinh nguoi, tham chi la mot nguoi khiém nha.
Chang qua chiing ta da dugc chuing kién su 16n 1én cia mot cau bé
c6 tai nhung lai chat chia qua nhiéu diéu, nhiing diéu da tung dién
ra cho Mozart trong thoi nién thiéu.

Tham chi khi budc vao tudi trung nién, Gates van 1a mot nguoi
thuc su rat khé danh gia. Trong nhiing cau chuyén ké vé su phat
trién nhanh chéng clda Microsoft doi lic c6 vé nhu Gates da thai
phong doi chit, nhung cac phan tich kinh doanh va tam nhin vao
tuong lai cda anh lai té ra rat chinh xac. Anh rat can trong trong viéc
lap gia dinh, trong vai tro lam cha, trong hoat dong tu thién khi
gidi truyén thong lic nao cling kién tri bam sat theo ting budc. Vao
ltic cac hoat dong kinh doanh cia Microsoft tré thanh déi tugng
chi y cia chinh quyén tiéu bang va lién bang ciia My, Gates nhan
ngay ra rang anh nén cai thién hinh anh ctia minh truéc cong
ching, tré nén hoa nha hon, gan gidi hon va khoan dung hon. Nhin
lai qua trinh bién d6i cia anh cho t6i nay chiing ta c6 thé thay rang
Gates van con phai ¢6 ging nhiéu hon nita.

Néu khong ban vé khia canh phat trién cda ca nhan thi thach
thiic 16n nhat cia Gates Iic nay 1a gitip cho Microsoft s6ng lau
trong su lich 1am va thu duoc lgi nhuan. Su ton tai va phat trién lau
bén cia mot cong ty rat hiém gap trong moi trudng cong nghé cao,
tham chi ca nhing cong ty ky cuu nhu IBM ciing ¢6 nhing giai
doan thang tram. Du sao, Rockerfeller, Edison, Bell va nhiéu nha tu
ban khac - nhiing nguoi ma Gates dugc sanh ngang hang - ciing da
sang lap cong ty roi duy tri sy ton tai va thinh vuong cia ching cho
dén tan thé ky sau. Nhing cong ty cda ho da trd thanh nén tang


Share by http://sachvui.com

Shar e by http://sachvui.com

10 o Bill Gates da néi

viing chac cho nén kinh té ctia cA nudc My. Mac du thuong xuyén
bi thanh tra va doi lic bi xé 1, chia nhé - hoic béi luat chéng doc
quyéen hoic bdi su quan ly thap kém - nhung hau dué cia ching
ngay nay van tén tai nhu nhiing thanh phan di dau trong cong
nghiép. Gates hudng su tap trung cia minh vao viéc bao dam rang
Microsoft sé dugc nhu ho. Va béi vi anh khéi nghiép tir Itic con rat
tré nén anh van con thtra thaoi gian cho diéu do.

D

Nhting dong tiép theo sau day sé la mot s6 chi dan can thiét gitip ban
nam dugc tham ¥ ctia tac gia khi viét sach nay. Day khong phai la mot
quyén sach viét vé ky thuat mac du chiing ta c6 thé bat gap mot s6
phan c6 dé cap dén ky thuat. Day cing khong phai 1a nhing giai
trinh chi li vé cach thiic ma cong ty Microsoft chi trong vong chua day
20 nam da tré thanh mot trong nhiing cong ty hang dau trén thé gisi
mac du chiing ta c6 thé bit giap chiing & day. Quyén sach nay ciing
khong viét ra nham muc dich chiitng minh Gates la Quy D1 hay la Ké
Cuu Thé: viéc d6 danh cho ban doc tu danh gia va quyét dinh.

Pay la mot quyén sach duoc viét trén tinh than thira nhan
nhiing 4nh hudng cia Gates déi véi thé gidi trong lanh vuc cong
nghé, kinh té va xa hoi. Noi dung cta sach thuat lai cau chuyén vé
mot thién tai vé ky thuat, ngudi gitt vai tro di dau trong viéc lam
dai thay hoan toan cach lam viéc, cach vui choi, cach hoc tap cung
nhiéu linh vuc khac trong doi séng hang ngay cla chiing ta. Day
cling 1a mot quyén sach ghi chép lai nhing diéu Bill Gates suy nghi
va cach suy nghi ctia anh ta, va nhiing gi chiing ta c6 thé hoc héi
dugc tir nhan vat nay.

Quyén sach nay khong dugc trinh bay theo thi tu thoi gian ma
theo tiing chu dé. Tac gid dé nghi nguoi doc tham khao thém phan
Cac moc thoi gian quan trong trong cudc doi Bill Gates & cudi sach.
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D

Bat ké lich st miéu td Gates nhu thé nao, nhung viéc anh ta la
doanh gia néi tiéng nhat trong thoi dai chiing ta 1a diéu khong c6
gi phai ban cii. Theo mot thong ké nam 1997 thi Gates da duoc
nhic dén 8433 lan trén nhing phuong tién truyén thong chinh
thong. Mot cuoc diéu tra du luan cda tap chi Fortune da cho thay ¢6
tSi 73% nhiing nguoi diéu hanh cac cong ty xem Microsoft 1a mot
trong nhtng co sd kinh doanh vi dai cia nudc My.

Tai mot budi hoi thido gdm 500 nha lanh dao kinh doanh tham
gia do tap chi Inc. t6 chiic vao nam 1997, tuyét dai da s6 da cho
rang Gates la nha kinh doanh “dugc kham phuc nhat”. Gates nhan
dugc 59% phiéu bau, trong khi ong vua truyén thong Ted Turner
chi c6 8%, Steven Job cua hang may tinh Apple dugc 5%, Ross
Perot dugc 4% va Wayne Huizenga, nguoi sang lap Waste
Management Inc., dugc 3%.

Ciing vao thoi diém do, theo khdo sit cia Merrill Lynch danh
cho nhing nhéan vién cong nghé thong tin trong cac coéng ty thi
c6 t6i 59% ngudi cho rang Microsoft da c¢6 hanh vi lam dung
quyen luc. Mat khéc, 62% lai tin raing Bo Tu phap My sé phai chiu
thua va cho phép Microsoft tich hgp trinh duyét Internet cia ho
vao hé diéu hanh.

N6i chung c6 nhiéu quan diém khac nhau vé Gates va trong thdi
gian cho doi nga ngd, cudc chién dé c6 thé hiéu r6 vé Gates van tiép
tuc dién ra. Nhu John Huey, nguoi phu trach chuyén muc ctia tap
chi Fortune, da binh luan: “Ban c6 thé yéu hoac ghét anh ta nhung
khong thé khong dé y dén anh ta”.



GIAI BOAN
TRUGNG THANH

NHAN VAT YOUNG JUMP
Mot bé trai c6 cap mat xanh, quan
4o tuom tat, gon gang, voi mai toc
ong muot va mot khoanh toc
moc trai khody - rat giong vdi
me cau - va nu cudi tuoi tan
luon nd ra la hinh anh nguoi ta
thuong nhin thay trong nhiing
btic anh thoi nién thiéu cia Bill
Gates. Nhiing an tugng nay c6
thé gay ngoé nhan day la mot cau
bé hién lanh, ngoan ngoan.
Nhung ché voi két luan bdi trong
thuc té Gates 1a mot cau bé hiéu dong,
luén luéon nhdy nhém lén vi mot chuyén gi
d6. Cau bé nay thuong khong biét chan khi choi tro tu nhét
nguoi vao mot cai hop roi biing nhay ra ngoai va do xem mai lan
cau da nhay duogc bao xa. Trong lira tudi vi thanh nién va tham
chi ca sau nay, cau ta thuong bat ngd phong ngudi nhay lén va
vGi tay cham vao cac nhanh cay, chan song cia hoac bat ky vat gi

trén cao lot vao mat cau bé.
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Nhiing hanh dong thé hién su hiéu dong d6 da tao nguén cam
hing cho mot hoa si truyén tranh nguoi Nhat dat tén cho nhan
vat ma 6ng mo phong theo Gates 1a Young Jump. Giéng nhu
nguyén mau, nhan vat Young Jump ndi tiéng nay ciing bat chap
moi thi doan trong ltic mao hiém lao vao nganh céng nghé cao
cia minh.

Gates la con trai duy nhét trong gia dinh, anh c6 mot chi gai lon
hon anh mét tudi va mot em gai kém anh chin tudi. Anh duoc ba
dat cho biét danh 1a “Trey” béi vi chit s6 “III” di sau tén anh. Trey
la mot thuat ng cua nhing nguoi choi bai hodc choi co domino
dé chi quan bai hoic co domino c¢é ba niit. Than sinh ctia Gates,
ong ba Bill Sr. va Mary Maxwell Gates, xuat than trong nhiing gia
dinh da dén dinh cu tai bang Washington tir rat sém. D6 la nhing
gia dinh c6 truyén thong gan bo, doan két chit ché véi nhau va
lu6n duy tri mot ngudn tai chinh an toan, 6n dinh. Hai 6ng ba da
gdp go va lap gia dinh vdi nhau khi van con dang theo hoc dai hoc.
Cha cda Gates la thanh vién cia mot cong ty luat danh tiéng &
Seattle; va me anh, mot gido vién, c6 moéi quan hé rat rong véi gidi
thuong luu tai Seattle va tich cuc tham gia vao cac hoat dong van
héa, xa hoi cia thanh phé nay.

D

Ltic con bé, Gates rat thich duoc du dua trén lung nhiing chi ngua
g0; khi da trudng thanh, Gates van c6 théi quen du dua khi dang
tap trung suy nghi hoic dang chiu ap luc. Anh 1a mot nguoi rat dé
bi buén chan.

“Khi con la sinh vién, t6i ghi chép bdng cd hai tay va chi sik dung
tay phdi kbi cdm thdy buén chan va muoén cé6 mot thach thikc
nho nao do”.
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Nam 16p sau, Gates 1a hoc sinh kém trong 16p, la dia con ngd nguoc
trong mat me minh va thuong gap kho khin trong cudc séng. Cha
me anh quyét dinh dua anh dén bac sy tam ly dé kham bénh.

Gates nhan xét vé bac sy nay: “Ong ay that tuyét voi. Ong dua
sach cho t6i doc sau méi lan kham, nhing sach cda Freud*, va toi
thuc su buéc vao ly thuyét tam than hoc”.

Sau mot nam diéu tri cho cau bé, bac sy cong bé nhiing két luan
khién me cia Gates phai lo au. Ong néi rang sé vo ich néu ép buoc
cau bé phai tuan theo cac né nép ng x1i truyén thong hoac bat cau
phai biét vang 15i va ngoan ngoan hon:

“Ong ba sé that bai néu khong diéu chinh lai cach gido duc bdi
vi sé khong 6 tac dung trong viéc khuat phuc chau nha dau”.

D

Gates lién tuc thay do6i nhiéu thd say mé cia minh. Théi ken
Trombone mot thoi gian, réi quay sang nghién ngam truyén
Tarzan va Martian cia nha van Edgar Rice Burroughs. Khi 1én bay
tudi, Gates quyét dinh doc toan bo bd sach bach khoa toan thu.
Cau bé da doc tdi tan van P va roi quyét dinh chuyén sang thu say
meé khac. Cau ngau nghién tim hiéu cudc doi ciia nhing ngudi néi
tiéng nhu Franklin D.Roosevelt (1882-1945, Tong thong thu 32
cia My - ND) hoac Napoléon, c6 gang hoc theo moi diéu veé vi
hoang dé Phéap nay.

“Ngay con bé, khoa boc tie nhién lam toi rdt thich thii bdi vi nho
noé maoi ¢6 cdc cudc phong tau vi try lén mdt trdang. Chiing t0i
€6 thé tim hiéu vé oxy Iong va biét diege phdi dat dén van téc bao

*Sigment Freud, nguoi da khdi xudng va xay dung b mon phan tam hoc, dua trén cic y
tudng cho ring doi song tinh than chi phoi trén ca hai cap y thiic va vo thiic, va cac bién c6
thai tho 4u ¢6 anh huéng manh vé mat tam Iy trong suét cudc doi.
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nhiéu thi tén lika maoi co thé theng dweoc liec biit ciia trai dat. Bay
gio, phan Ion cac chuong trinh kbong gian da diegc ph6 bién
rong rai nén néi khdt khao tim hiéu vé né khéng con thoi thiic
101 nbut trieoc kia nita.”

O

Gia dinh Gates di 1& & nha tho thuoc giao doan University
Congregational Church cia muc su Dale Turner. Hing ndm, muc
su Turner déu c6 16i hita sé khao mot bia an t6i tai nha hang Space
Needle, cao gan 200m & Seattle, cho nhiing em dang hoc 16p giao
Iy cia nha tho ¢6 thé thudc 1ong doan Loi gidng trén Nii (Sermon
on the Mount). Ba muoi mét dua tré khac tuy doc dugc cac chuong
5, 6 va 7 ciia Sach Mathew nhung van con vap vap, khi dén luot
Gates, cha Turner that su kinh ngac khi cau bé doc thuoc lau lau va
cang kinh ngac hon khi biét Bill da hoc cac doan nay khi dang trén
duong di ra bai bién cting gia dinh. Muc su nai:

“Chi can t6i nha cau bé ngay hom 4y la toi biét ngay rang cau bé
nay c6 diéu gi do rat dac biét. Toi khong thé tudng tuong nai la vi
sao mot dia bé 11 tudi lai c6 mot tri tué nhu vay. Qua cac cau héi
kiém tra lai, toi phat hién ra la cau bé khong chi thuoc 1ong ma con
hiéu rat sau sac doan kinh thanh dé”.

Muc su Turner cting phai thtra nhan rang c6 1é Gates hoc thuoc
doan kinh thanh nay khong phai vi diuc tin ma chi vi cau bé ua
thich su thach thuc.

“Khi budc vao tudi trueong thanh, cha me t6i thuong kbuyén
khich cdc con doc sdch that nhiéu va c6 vt cho tinh doc lap suy
nghi cua ching t6i. Hai ngudi thuong kéo chiing to6i vao moi
cudc thdo luan trong bdt cit dé tai nao, tr noi dung ciia mot
quyén sach nao do cho dén cdac vdn dé vé chinb tri. Vao mila be,
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gia dinb chiing toi ciing mot so gia dinb khdc thuong dén nghi
& Hood Canal. O ddy chiing 16i thuong hay choi cdc trdo choi ¢6
tinh canh tranb cao nhut chay tiép siic, ném triing, cudp co. o
la nbitng thoi gian luon bé ich va mang dén cho chiing t6i cam
gidc rdng chiing t6i c6 thé dua tranh va thanh cong”.

D

Gates néi tri nhé ctia anh khong phai la chiéc may chup hinh ma
don gian 1a vi n6 cuc t6t - dac biét déi véi nhing van dé anh say me.

“Toi van co thé nhd durgce tdt cd cac dong thoai trong v6 kich hoi
trung hoc, Black Comedy. Toi vdl sg se quén mdt nhitng loi thoai
nay dén mukc t6i phdi khdc sau chiing vao trong dau”.

D

Ngay ta nhd, anh da rat gidi trong viéc dam phan kinh doanh.
Gates da diéu dinh vdi chi gai Kristi dé duoc phép st dung doi
gang tay choi bong chay cia chi ay bat ci khi nao can va nguoi chi
khong duogc phép nai ra bat ky Iy do nao dé tir choi. Bu lai, Gates
trd cho chi minh 5 d6 la va yéu cau chi phai ky tén vao mot ban
hop déng.

D

Gates sinh hoat trong doan Huéng dao sinh va dat dugc rat nhiéu
danh hiéu. Trong mot lan cam trai trén nui, doi giay mai ctia Gates
lam chan cia anh bi phong rop va vi vay me anh phai lai xe dén
tan noi cim trai dé don anh vé nha. Mic du kham khé nhu vay
nhung sau nay Gates van cho rang “d6 la mot moi truong tot, né
khuyén khich su hoc héi va tinh ham hiéu biét”.
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D

Dé khda lap nhing khé khan khi hoc tai truong cong lap, Gates
thuong phai nhan dong vai hé trong I6p. Diéu dé da thay doi khi
cha me anh quyét dinh con trai ho phai duoc hoc trong moi
truong gido duc dac biét pha hgp v6i nhu cau cia cau bé va Gates
dugc dua vao hoc tai Lakeside School, mot truong tu rat nghiém
khic tai Seattle.

“Thé la toi vao hoc 6 trueong tie va & day khong c6 ché cho mot
anh bhé du t6i da viét don xin nbhdn vai nay. Thuc 16 thi t6i da
khong co gi néi bat trong mot vai ndm dau 6 truong. Toi thik
trinh dién cai ‘bai’ quen thudc ctia minb: ‘hoi-ddau-ma-chirng-
16-la-ngudi-ngon-lank’. Khi t6i bdt dau né lec, cdc ban t6i noi:
“Ai cha! Chiing t6i cit nghi cau ta ngu dan chit! Tot nhdt la phdi
danb gida lai anb ban nay”.

D

Gates dung thoi gian nghi hé nam 1972 dé trd thanh cau bé chay
van thu cho Quéc hoi. Von da cé doi chiit kinh nghiém trong kinh
doanh, Gates tiép tuc thé hién xu hudng nay khi két hop véi mot
ngudi ban bé tién ra mua 5.000 huy hiéu van dong tranh ci tong
thong cda George S.McGovern Thomas Eagleton, véi gia 5 xu/cdi,
sau khi nghi si nay bi loai khdi danh sich dé c ung vién tong
thong cia dang Dan chi. Nhing chiéc huy hiéu nay sau do da
nhanh chdéng trd thanh vat duoc nhiéu ngudi suu tam san lang.
Gates va ban cua anh ta da ban nhiing huy hiéu cia minh véi gia
cao gap nhiéu lan, doi khi lén t6i hon 25 do la/cai.

D
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Ed Roberts, nguoi sang lap ra cong ty MITS, noi Gates va Allen bat
dau cong viéc dau tién cia ho, nhan xét rang Gates da gat hai thanh
cong tir khi con qua tré va vi vay anh ta hoan toan khong phai vat
va, n6 luc gi trong tudi thanh nién clia minh.

“Pai loai anh ta giong nhu Elvis Presley vay,” Roberts noi vé anh
ta, “Anh ta chang can phai truéng thanh.”

DND

Tuy nhién, vé mot phuong dién nao do, tudi tac cing da trui ren
tam tinh caa Gates:

“T6i khong con bdt chot nhay cang lén nbue t6i da thueong lam triece
kia, kbi cong ty mai thanb 1dp. .. hodc tham chi ca trong lic dang
hop... Bay gio, hanh dong do kbong con thuong xdy ra nita”.

C6 thé tin duogc diéu anh néi mién l1a anh khong bi thach thic
bdi mot ngudi sau nay trd thanh me caa cac con anh:

Tai mot bua tiéc cua Microsoft, Gates bi thach nhay qua mot cai
ban. Hom d6 la mét budi tiéc trang trong va Gates dang mac trén
ngudi bo tuxedo va chan x6 doéi giay da bong lang nén cu nhay nay
xem ra khong phai dé. Tuy vay anh van chap nhan va nhay qua
duoc. Khong chi c6 thé. Khi Melinda French cim thém mét ngon
nén dang chay lén ban va thach anh ta nhay lan nita. Va rdi ct sau
moi lan anh nhay qua duoc c6 lai dit thém nén 1én ban. Gates moéi
Itic méi lui xa hon dé lay da trong khi moi ngudi bu quanh ho reo,
6 vii anh.

Sau nay, trong khu nha mdi cia gia dinh Gates & Lake
Washington, ho cho dit mot dung cu thé duc tap nhao 16n trén
khong (trampoline) that lon.
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4 oo # oo N

BILL GATES CO KHA NANG TRO THANH
NGUOI Bl BENH TU KY KHONG?

C6 nguai suy dién rang Bill Gates trong gin gan giéng nhu ngudi
mic bénh ty ky. Mot cau hdi ma c6 1é khong bao gid chiing ta nhan
dugc cau tra 1oi day dd. Ty ky 1a mot can bénh chua duge hiéu can ke,
du da dugc nghién ciu rat ky nhung sy hiéu biét cua chung ta vé bénh
trang thudc vé hanh vi nay con rit han ché. Tuy nhién ching ta da biét
rang hau hét cic cau bé bi mic chiing ty ky dugc sinh ra trong nhing
gia dinh ma ca cha lin me déu ¢6 chi s6 thong minh cao. Tap chi Time
da ¢6 lan so sanh va dua ra nhiing dac diém cia nguoi mac ching ty
ky dugc bi€u hi¢n & Gates:

¢ Kha niang tuyét voi trong tu duy do6i véi linh vuc tritu tugng,

logic va nham thing dén muc tiéu.

e Dot ngdt hoang loan, gian dw, hoidc cic con bdc phat cam xuc

khong thé kiém soat khac.

e Rit mién cuong khi phai nhin thing vao mit nguoi khac.

e D¢ dang c6 nhiing dong tac khong tu chid hodc lip di lap lai nhu

co giat, may giat hoic dong dua ngudi.

e Thich nhao 16n hodc nhay nhot.

o - /

CAU LAC BO CAC BA ME CUA TRUONG LAKESIDE

Cac bac cha me nao con nghi ngo viéc ho ¢6 thé tic dong manh
mé dén cach gido duc cda con em minh thi nén nhé dén hiéu qua
tuyét voi tu viéc lam cda Cau lac bo Cac Ba Me & truong Lakeside.
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Vao nam 1967, Cau lac bo nay st dung s6 tién thu dugc ti viéc
ban dd ci dé lip dat mot may tram dau cudi tho so dé con em
minh c6 dip tiép xiic véi nhing cong nghé mai la (ndi 16 ra thi d6
1a chiéc may nhap liéu ASR-33 Teletype, duoc néi véi may tinh
chu General Electric Mark II dit é noi khac. Pé con em minh c6
thé lam viéc trén chiéc may tram nay, cic ba me phai tra phi thue
bao méi gio dé dugc phép truy cap vao may chu.)

Cha cda Gates noi rang cau con trai hoc 16p bay ctiia 6ng nhanh
chong bi chiéc may mé man va khong roi khéi né. Chang may
chéc, Gates va cac ban cda cau da bé bé 16p hoc dé ca ngay quanh
quan tai trung tam mady tinh; dén nam 16p tam, Gates da c6 thé
kiém tién duogc ttr cong viéc lap trinh.

Gan mot chuc hoc sinh ctia truong Lakeside da trd thanh nhing
ngudi di tiéen phong trong linh virc phan mém vi tinh, Bill Gates va
Paul Allen - dong sang lap vién ctia Microsoft — 1a nhiing ngudi néi
bat nhat trong s6 hoc sinh nay.

D

Ngay ttr khi con nhé, chii tam ctia Gates duong nhu 1a khong muon
hoc nhiing mén ma minh khong thich nhung nguoc lai, véi nhing
mon ma anh da thich réi thi anh ¢6 kha nang tu hoc rat nhanh.
Nam 13 tudi, Gates tu hoc lap trinh vi tinh.

“Tat nhién, theo suy nghi chung thi thdy gido sé say sua tim hiéu
nhung gi lien quan dén may tinh roi sau do se day lai cho hoc
sinh. Nbung diéu do da khong xdy ra. Sie viéc lai dién bién theo
hueong ngueoc lai. Co mot nhom hoc sinh co thé noi la da tie y lam
thay cong viéc ciia cdc ngudi thay.”

D
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Bill Gates va truong Lakeside

“Gio day kbi nbin lai va suy nghi, t6i da thdc mdc— qudi la, lam
sao ma minb lai dam ra nghién cdi may do nhw vay nhi? That
kho biéu. Thoi do, nguoi ta khong diung mot duong dién thoai
rieng cho chiéc may, nén chiing 10i phdi diang chung duong
dién thoai ciia van phong kinbh doanh. Vi vdy chiing toi phdi
luom co tranh gianh dé diroc ngdi vao chiéc may nay va thuong
phdi 6 lai cho dén tan troi toi. Trong kbi do, nbhitng ngudi bdo
0@ thi luén tim cdch téng c6 chiing t6i ra ngodai. Cai may tram
dau phdi la mot may tinh, vi vy ching toi phdi quay s6 dién
thoai két noi voi mot may tinh ¢ xa. Mot may tinh diing nghia
thoi do rdt ddt, dén mitc ngudi ta chi c6 thé thué gio stk dung
thoi. Chiéc may tinh GE ma chiing 10i thueong két ndi 16i co gid
la 4 triéu do la.”

D

Gates c6 thé 1a mot thién tai vé cong nghé, nhung sau lan ghé tham
Seattle, Jay Leno, ngudi dan chuong trinh hai hudc néi tiéng cia
truyén hinh My, da dua:

“Gates dau can thiét phai té ra lap di, khac nguoi. Téi qua toi
ghé tham noi & ctia anh ay va thay dau may video cda anh ta van
16e sang 12 gio.”
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NHOM LAP TRINH

Lamont Benson, mot ngudi hang xém cuaa Paul
Allen nho lai:

“To6i nhd 1a ic nao cling nhin thay den mé
sang toi tan 3 gid sang trong phong cia Paul. Cau
ta cling véi Gates thiic su6t déem dé lam viéc bén
may tinh.”

Bill Gates va
Paul Allen D

Maic dau Gates la nguoi khong c6 quy ci trong noi an chén &, trong
vé sinh ca nhan hoic khi lai xe nhung anh lai rat thich su ngan nap
gon gang trong viéc lap trinh may tinh:

“Cho chay churong trinh chi la mot cudc sdat hach tuyét doi. Ban
viet mot chuong trinh, chay thit né va chi c6 hai khd ndng xdy
ra, hodc la né hoat dong hodc né khong.”

D

Gates bi loai khoi Cau lac bo Nhing Lap Trinh Vién Lakeside chi vi
cau nhé hon hai tudi so véi Paul Allen va nhiing thanh vién khac
trong nhom. Ho cho rang Gates chua dti chin chan. Nhung khi thay
Cau lac bo khong thé lam duoc viéc gi néu thiéu cau ta nén ca
nhom da moi Gates nhap bon lai. Gates ra diéu kién. Va cau bé tré
thanh nguoi dung mii chiu sao trong cac du an sau nay.

D

Thay giao mon toan cda truong Lakeside nhd lai ring Gates c6 tai
ung dung toan hoc vao viéc lap trinh rat tét: “Cau ta c6 kha nang
nhin ra duoc nhiing gii phap ngin gon va truc tiép hon”.
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D

Khi nhém lap trinh vién cda phong may
tinh xai hét khoan tién I6n dé tra cho thai
gian ho ngoi sit dung may tinh tai Cau lac
bo Céac Ba Me thi thiét bi nay phai “lén e
duong” thoi. Tuy nhién mot ba me da kip ' w

tao ra cho nhom mét co hoi that kho tin. d - Lh.
Trong nhing nam cudi thap nién 1960,

Gates va cac thanh vién cua nhom Lap trinh vién Lakeside st dung
bat ky phuong tién nao: xe dap, xe buyt hoac di nho xe, dé méi
buéi chiéu di t6i van phong cong ty Computer Center Corporation
(C-Cubed), tai d6, thay phién nhau, dung thai gian ranh cda chiéc
may tinh Digital Equipment Corporation doi mdi, ho truy tim 16i
lap trinh.

Cu 6 gio chiéu méi ngay, khi cac nhan vién cia C-Cubed xép
hang ra vé cling 1a ltic ba cau hoc sinh trung hoc bt dau dén.
“Chting toi thuong xuyén & lai lam viéc cho dén hét déem chi béi
chiing t6i qua thich dugc lam viéc vdi cac phan mém. D6 la thoi
gian vui thu caa chung t6i,” Allen nhd lai

Gates va nhung ngudi ban cua minh sau dé da bién soan mot
tap sach huong dan day 300 trang c6 tén la The Problem Report Book
va n6 dugc cac chuyén gia lap trinh caa C-Cubed st dung.

Gates ndi rang anh va nhing ngudi ban cia minh khong bao gio
viét virus may tinh ma theo anh lic dé van hoan toan vo6 danh vi
tai thoi diém d6 cac may tinh con chua dugc néi mang. Gates
khong thé hiéu duoc tai sao lai thich thu khi pha hdng cong viéc
ctia nguoi khac nhung ban than anh rat hiéu ly do tai sao nguoi ta
vui vé chap nhan thach thuc ching té su thong minh hon mot hé
thong may tinh.
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“Kbi t6i con nhd, viéc lam cho mot may tinh phdi ngung hoat
dong la mot viec ghé gom. N6 la mot cdach dé hoc héi.”

D

“Chiing t6i may mdn la duegc cho phép ‘tham nhap vao bén trong’
he thong may tinh chit vao lic do néu kbong dwgc phép ma lam
nhue vay thi thé nao cung gdy ra nhikrng rdc roi nho nho.”

O
Cac cau bé da nidm lay co hoi dé 1én it hoc ngon ngit may tinh.

“Paul comg kénh t6i lén dé luc loi trong cdc thung dung rdc va
16i da nhdat nbanh nhitng to gidy ghi chép ldm lem day vét ca
phé ciia cac lap trinh vien dé hoc vé hé diéu hanh.”

D
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Su them muoén di dén tan cung gidi han cda Gates cudi cung da
khién cho cau bé bi ric r6i to khi cau dot nhap vao mot chuong
trinh duoc bao vé. Mat khau cda ngudi st dung la giay thong hanh
trinh ra cho may tinh cho biét khu vuc nao thi ngusi st dung duoc
phép vao va khu vuc nao thi khong. Chi vi vui thich, Gates da vong
veo tranh dugc khéa bdo mat nay va tham nhap duoc vao hé théng
tai chinh ké toan va nhiéu thong tin bi mat khac ctia cong ty. Viéc
lam mao hiém cta cau da lam té liét hé diéu hanh va sau d6 bi phat
hién. Cha me cau da bat cau phai roi xa mdy tinh, va lan nay Gates
da nghe loi.

“Trong khodng thoi gian nika cudi Io6p chin va tron ndam hoc Iop
muedi, t0i thé la khong dung dén may tinh nita. T6i c6 gdng tro
thanh mot cau bé binh thuong va ngoan nhdt co thé dugc.”

D

Khong bao lau sau, Gates quay trd lai gap luc Cau lac bo may tinh
dang ddm nhan cong viéc kiém tién dé tra cho chi phi st dung
may tinh. Cac thanh vién bat dau thuc hién du an st dung may
tinh dé dém luu luong 6 t6 trén duong. Traf-O-Data, tén chuong
trinh nay, da mang vé cho ho 20.000 do6 la trudc khi cac khach
hang ctia ho tim noi cung cap dich vu tinh vi hon. Sau nay, da xay
ra rat nhiéu cudc tranh cai veé khoan loi nhuan thu duoc tr du an
nay, nhung phan 16n moi tai liéu lién quan, tham chi ca chuong
trinh cdng bi that lac. Tuy nhién, Gates va Allen néi rang, cong ty
nhd nay la mot vu kiém nghiém kha niang cia ho trong thé gidi
kinh doanh va cho biét ho da kiém duogc nhiéu tiéen. Cho dén thoi
diém dé, Gates néi:

“... Toi nbu mot ké say mé cong nghé tir trong xuong tiiy.”
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DND

Giéng nhu cac thiéu nién khac, Gates va ban be ctia minh luén tim
cach tranh thd cam tinh t cac gido vién:

“Khi nhan lam cong viéc sdp xép lich hoc trong trueong, chiing
16i tinh todan rdang qua do chiing 16i co thé quyét dinb mot cach
chinb xdc bhoc sinb nam bhay nit ndao sé vao boc ¢ Iop chiing t6i
va diéu nay la mot phan thudng tuyét voi. Cong viéc do da thiic
ddy chiing t6i hoc cdch viét cdac phdan mém thii vi.”

Vao muia he d6, Gates va Allen da kiém dugc khoang 5.000 do la
trd bang gio st dung may tinh, nho vao viéc viét chuong trinh xép
lich 16p hoc.

D

Mot t6i, nhan vién cda cong ty cho thué thiét bi van phong dén van
phong cia C-Cubed va lay di nhing cai ghé ma cac cau bé dang
ngoi lam viéc. Gates va nhing nguoi ban ctia anh c6 mét bai hoc
song dong truéc mat vé y nghia cia tir “pha san”.

Gates va Allen cam thay that vong
khi kho tim duoc mét may tinh nao
khac dé lam viéc nén cudi ctiing Gates
va Allen b tién ra mua mot bo vi xi ly
8008, vdi gia 360 do la, dé hai nguoi,
cung v6i nhém ban, tu lap rap may

tinh riéng cho chinh minh. Khi con
Gates va  chip xtt Iy duoc mang dén, goi can than

Allen véi - bing gidy nhom méng, tat ca cau bé
MITS .

Jtai . R
?5?315 hiém den noi khong ai dam cham tay

thay n6 nhu mot vat thiéng lieng bi
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vao né. Cong viéc lap rap mot may tinh da thuyét phuc Gates va
Allen ring ho nén song chét v6i cong viéc kinh doanh phan mém.

Thé nhung:

“Kbi chung t6i con tré, Paul Allen da buong dan cho t6i rdt
nhiéu vé phan citng may tinh va luén kbhuyén kbich t6i ddt long
tin— va danb cugc — vao bo vi xik ly. T6i c6 may mdn la ngay tir
khi con rdt tré da tim thdy diéu ma t6i yéu thich va hdp dan t6i
— tham chi dén tan bay gio. Va t6i cing may mdn c6 dugc song
than luon dong vién kbwyén kbich 16i.”

D

Gates noi rang mai tSi lic Allen huéng dan anh vé may tinh va bo
vi xtt Iy may tinh, anh van con dang can nhac gita hai nga duong,
hodc trd thanh luat su hodc trd thanh nha khoa hoc:

“Toi kbhong biét nén quyét dinb lua chon con dwong nao. Cha t6i
la mot ludt sit, nhbung cdc nha khoa hoc cé nhitng cong viéc thii
vi hon so vdi cdc ludt sue.”

Mac dau vay, Gates van khong nhin thay 16 tuong lai cia minh
trong lanh vuc dién toan. D6 “khong phai la dong suy nghi chu dao
clia toi, toi khong nghi minh su6t doi cit mai lam hacker, chuyén
tham nhap vao bén trong may tinh dé may mo kiém tim gi do.”

THUC TAP TAI MANG LUG1 NANG LUONG

Choi tro choi dién i va lang phi thoi gian vao nhiing chuyén vo bo
trén may tinh khong bao gio du thoa man vdi Gates va Paul Allen.
Ltic ay ho da mo t6i mot ngay ho sé la chii mot cong ty phan meém:
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“Trong thuec 16, chiing t6i da nhiéu lan rat thdt vong kbi thik lién
hé voi cong ty IBM hodic Digital va héi: “Cac oéng c¢6 cdn bo bién
dich hodc phdan mém soan thdo ciia chiing t6i khong?” va
thuong cau trd 10i ciia ho se la: “Kbong, chiing toi tir lam ra
nhung sdan phdm nay va dil sao cdac cau ciung chi la nhitng hoc
sinb trung hoc. Ma tai sao cdc cdu lai cit goi dién thoai dén
chiing t6i voi nhing sdn phdm do vay.”

D

Co hoi duoc lam cong viéc lap trinh nghiém chinh xuat hién khi cac
ky su dang lam viéc cho mang luéi nang luong Northwest gap rac r6i,
va trong qua trinh tim kiém cau tra 16i, ho da phat hién ra tai liéu C-
Cubed Problem Report Book. TRW Inc. la cong ty dang nhan trach
nhiém viét cac chuong trinh phan tich nhu cau dién ning cta
Columbia Basin, rdi sau dé kiém soat luong dién do cac dap nudc
phat ra. Nhung cac 16i xuat hién & chuong trinh dang chay trén may
PDP-10 da lam giam tién do phat trién di rat nhiéu. Tai lieu The
Problem Report Book da chi ra va giai thich dugc rat nhiéu 16i va nguoi
ta doc dugc trén tai liéu ho tén cua hai lap trinh vién da kham pha ra
cac 16i nay - Bill Gates va Paul Allen. Cong ty TRW da tim ra ho va yéu
cau ho dén Portland, Oregon dé phdéng van vao lam viéc & cong ty.

“Khong mot ai biét chiing 16i mai chi la hoc sinb I6p 9 va lop 10.”
(o D)

DAu sao ho cling dugc nhan vao lam viéc. Gates xin gidy phép nghi
hoc tai truong rdi di tSi Portland, tai day anh va Allen duoc bé tri
rieng mot phong va dugc phan cong lam viéc duéi quyén nha lap
trinh John Norton. V&i kha nang c6 thé nhé duoc mot danh sach
5.000 trang ctia hé diéu hanh, Norton da lam 16a mét cac anh ban
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tré tai nang vira maéi nhan viéc. Gates thuong noi rang kha nang cia
Norton da thach thic minh lam viéc tét hon.

“Trong dau 16i luén in dam binb dnb cia nguoi tén la Norton
ma t6i da gap tai TRW. Anb luén chi bdo méi kbhi cong viéc ciia
16i khong dat dén mutc t6t nhdt. Vi vay kbi lam viéc cdu thd hodic
leoi bidng, t6i lién tudng tuong thdy anb dy dén bén toi, nhin
vao chuong trinh va noi, ‘Nbin day nhé, lam cdach nay thi tot
hon ddy’.”

Gates trd lai nha va hoan thanh nét chuong trinh trung hoc vao
nam 1973 sau khi da dat duogc s6 diém hoan hdo 800 vé mén toan
trong ky kiém tra Scholastic Aptitude Test.

D

Trong buc thu cda Vernon Harrington, gido vién truong Lakeside,
giGi thiéu Gates t6i truong Harvard c6 doan viét:

“Khi 1a hoc sinh 16p 10 Bill Gates da néi tiéng trong nhom
nhing hoc sinh say mé may tinh trong truong. Hoc sinh tai nang
nay c6 kha ning dic biét trong toan hoc, anh ta ¢6 thé tinh toan
nhanh hon cd nhing ngusi thay cda minh. Cung véi hai nguoi
ban, anh da hoan thanh mot hop déng cai dit hé thong trd luong
cho mot cong ty & Portland. Ho da ting kiém dugc 5.000 do la, tra
bang gid st dung may tinh, nhd da dién toan hoa chuong trinh sap
xép lich hoc cho truong.”

Harrington ciing viét thém, trong hai nam cu6i tai truong trung
hoc Gates cting c6 su chu tam vao cac linh vuc chinh tri, kich nghé
trong lic van git thoi quen doc sach thuoc du loai dé tai.



'UUQT RA KHOI
LO TRINH QUY UGC

TRUONG HARVARD

Bill Gates dugc nhan vao hoc & ca ba truong dai hoc danh tiéng:
Princeton, Yale va Harvard theo chuong trinh hoc béng cap quéc
gia - National Merit Scholar. Anh chon dai hoc Harvard va nhap
hoc vao mua thu nam 1973. Vé nhiéu phuong dién, Gates la mau
sinh vién nam thit nhét dién hinh, bi hut hing trudc nhiing doi héi
méi va miic do ganh dua gay git hon. Anh chénh mang viéc dén
16p hoc dé suét ngay vui dau vao nhiing du an riéng ciia minh
trong phong mdy cuia truong, choi bai suét dém va leo lén giuong
la lan ra ngu chdng can phai trdi ra giuong. Céc sinh vién khac nhg
lai ring anh ta c6 thé di choi suét 18 t6i 36 tiéng ma khong can nga.

D

Tham chi ngay tai Harvard, Gates cting van duy tri kiéu hoc ci tu
héi con & trung hoc. Anh hoc rat giéi nhitng mon ua thich va xem
thuong nhang mon anh khong say mé. Tam tri anh duong nhu
khong danh cho viéc hoc. Gates rat it khi tham gia vao cac hoat
dong cua truong tra khi nguoi ban cang day phong trong ky tuc
x4, Steve Ballmer, phai hét suc vat va mdi kéo duoc anh t6i cac
budi tiéc.
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Gates va Ballmer, sinh vién khoa toan ung dung, da trd thanh
ban than thiét cda nhau va cuéi cting Ballmer da cing tham gia v6i
Gates tai cong ty Microsoft:

“Anb ta [Ballmer] la nguedi rdt trdi ngueoc voi t6i. Toi vdt it kbi vao
lop boc va kbong quan tam dén cdc hoat dong & truong. Nguegc
lai Steve tham gia vao bdt ky sinb hoat nao va biét hét tdt cd moi
ngudi trong truong. Anh dy la éng bau doi bong bdu duc, la chu
biéen to tap chi van hoc va la giam doc qudng cdo cia 1o bdo
Crimson. Ballmer ri t6i gia nhdp Fox Club, m¢t cau lac bo cia
quy ong, noi ma ban phdi dn mdc sang trong, bt xi ga, uong
ruiegu nhue bii chim, diing hin 1én trén ghé dé ké chuyén cho moi
ngudi nghe, choi bi da. Mot kiéu cdch rdt c6 xua.”

D

Mot phan van dé ctia Gates la anh thuc sy khong biét minh muén
lam gi trong cudc séng;

“..1dt cd moi thit déu co vé rat hdp dan va kbi ban phdi chon
10 rang mot thit thi ban sé phdi noi khong voi s6 con lai. Toi
cing da nghi néu t6i di lam cho mot cong ty ludt nao do co thé
se co nguedi khong thich t6i va roi ho lai giao cho t6i nhitng vu
kién dam do nao do. Va toi da nghi ky ldm roi, lay Chua, rdt co
thé do la cdc vy kién thiec sie ching ra gi.”

(o )
Vi vay, Gates b6 ra rat nhiéu thoi gian uu tu:
“..trong phong ctia t6i liic nao ciing cé6 mot ga budn chan, ngoi

suy tie nbwe mot triét gia, c6 gang tinh toan cho ra nhitng gi se
phdi thuee hién cho doi minh.”
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DND

Mic dau khong 1a hoc sinh xuat sic nhat vé moén toan & Harvard,
nhung Gates da bat dau chon gidi toan cta sinh vién cao hoc khi
mdi hoc nam thu nhat va thuong duoc diém A cao nhat.

4 o w0 N

BAI TOAN XEP DiA

“DPau bép cua chung toi von 1a ngudi ciu tha. Khi éong dit banh vao
dia va xép thanh tiing chong thi ching lu6n ¢6 cac kich ¢o khac nhau.
Vi vay trong ldc mang dén ban cho khach hang, toi lai phai sip xép lai
chéng banh d6 (sao cho dia banh nho nhat & trén cung réi téi nhing
dia banh 16n, 16n hon va dudi cung sé 1a dia banh 16n nhit) bang cach
lay mot s6 dia banh trén cung réi dat ching xu6ng dudi, lap lai thao
tic nay (s6 banh toi ldy ra dat xuéng dudi khong giong nhau) bao
nhiéu 1an tuy y. Néu c6 “n” dia banh, s6 1an chuyén déi toi da dé sip
xép lai chéng banh theo thy ty ‘I6n dudi, nho trén’ sé 1a bao nhi¢u?”

“Pay la mot bai toan nhin trong don gian nhung da dudc chung
minh la rit kho giai”, Christos Papadimitriou, gido su khoa Khoa Hoc
May Tinh cia truong Harvard néi. Tuy nhién, Bill Gates xem viéc viét
mot chuong trinh may tinh phic tap d€ giai bai toan nay la mét thach
thiic phai viegt qua. Giai phap cua anh ta hoi dai nhung rat thong minh.
Gido su Papadimitriou da viét bai khen nggi cach giai cua Gates va dén
nam 1979, bai viét nay dugc ding trong t& Jowrnal of Discrete
Mathematics. Cach giai dot pha cia Gates trong bai toan nay cho dén
nay van con dugc coi la mot cach giai hay. Sau nay, gido su da ra bai
toan nay cho nhiting sinh vién khac va hia rang néu ho giai dugc bai
toan trén thi gido su sé¢ dén lam viéc cho ho. Néu vay, dang le gido su
da phai thuc hién 1oi hia d6 vdi Gates.

N y
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Gates va Ballmer cing hoc chung khoa ly thuyét kinh té danh cho
sinh vién cao hoc. Ho la nhiing sinh vién dai hoc duy nhat cda
khoéa hoc nay.

“.. chung t6i gan nhur khong theo kip khoa hoc do, trong kbi
nhitng gi goi la “giai doan doc sdch”, cd hai chiing toi phdi hoc
cd dém va c6 gdng hinh dung xem cdi quy qudi gi dang dién ra.
Chiing t6i luén nghi rdng minb cé dugc thuan lgi lon vi la sinh
vién toan. Chung toi hidu toan hoc va nhing ga sinh vién kinh
1& dang thuong kia thiec ra thi chéng biét gi vé toan cd. Vi vay
chiing t6i nghi rang minh co6 thudn lgi hon, nbung maoi kbi lam
bai kiém tra chiing t6i lai khong lam gidi ldm. Ching t6i chi biét
ra stic hoc va hoc, va thiee sie do la ly do chinb ma Steve va toi
tré mén than thiét voi nhau hon.”

Bill Gates va Steve Ballmer
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Giao su Micheal Spense néi ring ca Gates va Ballmer dat diém A
trong lop hoc.

D

Du rang viéc hoc ¢ Harvard trai qua khong duoc suon sé, nhung
Gates cho biét:

“Toi rat lo ngai kbi nghe moi ngudi noi rdang mot s6 ban tré
kbong muoén hoc dai hoc chi bdi vi ho thdy toi ciing khong tot
nghiép dai hoc...”

“Co diéu nbu vdy, mdc dil t6i khoéng theo hoc dén noi dén
chon ¢ do nbhung viéc hoc cia toi cing tieong doi kbd. Ngodi ra,
thé gioi ngay cang tré nén canb tranh gay gdt hon, moi nam
mot chuyén mon hoa va phitc tap hon, vi vdy tét nghiép dai hoc
ctia ngay hom nay chi tuong dieong nhut t6t nghiép trung hoc tai
thoi diém truece.”

D

Gates noi thém:

“Toi yéu nhitng ndm hoc ciia t6i tai truong dai hoc. Va vé nhiéu
phueong dién, toi tiéc la da bé dé viéc hoc hanh. S6 di toi lam vdy
la chi vi trong dadu t6i nung ndu mot y tudéng — lap ra mot cong
ty phdn mém vi tinh dau tién — va diéu do thi khong doi dirgc.”

D

Khi viéc hoc ¢ Harvard lam anh nham chan, Gates xin di lam nhiing
cong viéc ¢6 lien quan dén may tinh trong pham vi bang Boston.
Digital Equipment la moét trong nhiing cong ty anh rat thich dén
phdng van xin viéc béi vi & day ho dung truc thang dé dua nhiing
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ngudi xin viéc tir mot san bay Boston téi tru sd chinh cia cong ty.
Gates khuyén khich Paul Allen c6 gang tim kiém mot cong viéc lap
trinh tai Honeywell dé ca hai cting c6 diéu kién tiép tuc thuc hién giac
mo thanh 1ap cong ty phan mém. Allen va ban gai anh ta lién lén chiéc
xe Chrysler New Yorker c6 16 si va dén Boston ngay. Va tat nhién,
ching bao lau nta cudc séng clia Gates sé c6 mot thay déi bat ngo.

RO1 BO HARVARD BE THEO PUOI GIAC MO
Paul Allen da c6 mot phat hién tuyét voi vao mot ngay bang gia caa
thang chap khi di ngang qua san truong Harvard sau khi vira ghé
tham Gates. Trén mdt quay bao, anh nhin thay trén trang bia to
Popular Mechanics, s6 phat hanh thang 1 nam 1975 c6 in hinh mot bo
may vi tinh méi mang tinh cach mang, chiéc may MITS Altair 8080.
Allen mua ngay mot t& rdi chay nguoc vé chd Gates dé thuyét phuc
Gates rang ho nén phat trién mot ngon ngt riéng cho ¢6 may nay.

D

Chiéc Altair 8080 c6 256 byte bo nhd (so sanh véi 8 triéu hoac hon
ctia phan 16n nhing may tinh ca nhan ngay nay) nhung khong c6
phan mém.

“Paul cit luém miéng noi, ‘Chiing ta hay bdt dau mot cong 1y.
Hay lam vigc do ngay.”

D

“Chiing t6i nhan ra rdng cudc cdch mang co thé xdy ra ma
khong can deén chiing t6i va vi vdy, sau kbi doc bai bao, moi cau
haoi vé viec lua chon dirong di trong cudc song ciia chiing 16i da
duwegc gidi dap.”
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DND

Gates va Allen lién lac voi Ed Roberts, nguoi sang lap ra hang MITS,
va hita hen 1a sé cung cap mot chuong trinh cho may Altar trudc khi
ho viét né.

Roberts nh¢ lai: “Chung t6i nhan dugc khoang 10 buc thu méot
ngay. Toi néi vai tat ca rang ‘Hé ai ma viét xong chuong trinh nay
trudc tién’ coi nhu nguoi dé da duogc dong y.”

Hai nguoi ban lao t6i phong may tinh cia truong Harvard dé
viét mot chuong trinh mo6 phdng bang ngon ngit BASIC.

D

May tinh MITS Altair 8080 khong phai la chiéc may tinh dau tién,
nhung né la chiéc may tinh dau tién dap ing duoc su mong doi cia
cong ching. Vi gia tién khong dat, né da thu hiit hang tram don
dat hang tu gici say mé dién tu tin hoc.

Gordon Moore, mét trong nhting sang lap vién cua hang Intel va
1a tac gia cda “Pinh Luat Moore” néi tiéng, nhé lai raing may Altair
khong c6 nhiéu:

“Quy vi cling da biét chiéc may tinh MITS Altair dau tién rdi day
- bay gio chiing ta nén goi né la may PC. N6 trong giong nhu mot
thiét bi giai tri v6i cong cu nhap liéu (input) 1a nhing cong tac tat
ma& va két qua xuat ra (output) la nhing den LED. V6i chiéc may
nay, quy vi cé thé hiéu duoc cach may tinh lam viéc, nhung sé rat
kho néu muodn thuc hién bat ky cong viéc tinh toan thuc té nao.”

D

Cling c6 cuing y kién nhu vay, Gates coi Altar chi 1a mot cai hop véi
mot hé thong den nhap nhay:
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“Thuec ra no chi la mot bo dung cu roi voi gid 360 do la va ban
phdi biét cdach két bop chiing lai voi nbau. Tham chi kbi ban da
rap lai duwoc réi, c6 may nay thuc 1€ cing khong lam dugc gi
nhiéu cho ban ma no cit i ra dday nbu thach do, bdt ban phdi
lam cho né hoat dong va nhung van dé dai loai nbue ‘ban hay
cO hinh dung xem t6i co khd ndng gi hodc khong co khd ndng

>

gl ma khién t6i ndi tiéng dén nhie vdy’.
D

“Cong ty MITS da kbong bhiéu dugc tam quan trong ciia c6 may
nay. That sir ching ai biéu cd, chi riéng chiing 16i. Chiing t6i da
nhan ra rang roi se c6 ngay tdt cd cdc trueong hoc & khdp noi
déu phdi trang bi chiéc may tinh do.”

D

Gates va Allen tin tuéng rang may tinh sé thuc hién dugc nhing
diéu ky diéu:

“Va vi vay kbdu hiéu ciia chiing t6i khi mai bt dau la ‘may tinh

c6 mdt trén moi ban lam viec va trong moi gia dinb’.

D

Niém say mé ctia Gates va Allen dé cho ra doi chiéc may tinh ca
nhan cudi cing da dugc chiing minh 1a diing;

“..May tinb ca nhan la dong chdy chinb, la xu thé chiu dao
trong tdt cd nganh may tinh. Cong tam ma noi thi né thuc sy
1ré thanh cong cu thiét yéu ciia thoi dai cong nghé thong tin.”



TREN CON BUGNG
cONG NGHE CAO

“CHUONG TRINH TUYET VOI NHAT TOI TUNG VIET”

Sau khi Gates va Allen hita v6i Roberts sé cung cap mot phan mém
cho may tinh Altair, Gates lao ngay tdi c6 may mainframe tai Aiken
Computer Center cia truong Harvard, trung tam nay chi dung cho
cac du an nghién ciu caa sinh vién chi khong phai cho cac du an
thuong mai. Vi ca hai khong c6 mot may tinh Altair 8080 dé chay
thir nghiém, nén Gates va Allen phai c6 gang thu thap cac chic
nang ctia né trén to tap chi gidi thiéu rdi gia 1ap lai cac chiic nang
nay trén may tinh 16n cda Harvard.

“Chung 16i chi dira vao nhitng diéu mo td trong tap chi nay, vi
vay néu chiing 16i hiéu sai hodic tai lieu viét sai thi cong sikc clia
chiing t6i coi nhue troi somg troi bién.”

Hai chang trai lam viéc miét mai tir thang hai dén thang ba nam

1975 tai cin phong ky tiic xa cla Gates dé viét cac ma lénh.

“Van dé khong phdi la chiing t6i co thé viét diegc chirong trinh
do bay khong ma la chiing t6i ¢ thé nén né con 4K va lam cho
no chay nhanh dén cuec ky.”
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Ky nang gian luoc hoa ctia Gates da giai quyét duoc mac mitu nay.
“Po la chuong trinh twyét voi nhdt ma t6i da titng viét.”
D

Allen bay ngay t6i Albuquerque bang New Mexico (noi dit tru so caa
ong ty MITS - ND) dé biéu dién chuong trinh thé nay cho Roberts
xem. Vao phuit chét, Allen méi chot phat hién ra ho quén lap trinh dau
nhéc bit dau. Anh voi vang viét thém vao rdi héi hop nap chuong
trinh vao may. Ho da thanh c6ng, chuong trinh da lam viéc tot.

D

Khi Allen tré vé Harvard trong chién thang, hai nguoi ban da an
mung bang cach ra ngoai an kem va s6 da. Chang trai Gates, lic do
19 tudi, dat mua mot phim cia nit dién vién nhi Shirley Temple.

D

Gates va Allen da ban ngon ngt BASIC cho MITS véi gia 3.000 do
la cong thém tién ban quyeén.

D

Allen ké lai ring khi quay lai New Mexico dé phat trién tiép chuong
trinh - bién n6 thanh chuan cong nghiép trong sau nam sau do, anh
tham chi da phai vay tién ctia Roberts dé thué khach san ven duong
bdi toan bo tién anh c6 da phai chi cho vé may bay. Diéu nay da gay
an tuong manh véi Roberts va it lau sau chang trai Allen dugc tra muc
luong tuong duong véi giam déc phan mém cia MITS. Thang sau
nam 1975, Gates xin phép tam nghi hoc & Harvard dé dén lam viec
cung Allen. Mac du Gates trd lai truong vao mua thu sau d6, nhung



40 o Bill Gates da néi

trai tim va khoi 6c cta anh da dé lai Albuquerque. Anh xin mot giay
phép nghi hoc thit hai va khong bao gio quay trd lai truong naa.

“Cha me t6i v6 cung bdt ngd kbi thdy con trai minb bdt chot bdo
tin sé roi bé ngoi truong danb tiéng dé theo dudi mot nganh kinh
doanh ma phan lon moi ngueoi chua titng nghe thdy bao gio c6
tén la ‘may vi tinh’. Nbung cha me t6i la nbhitng ngudi luén hiéu
va hé tro t6i.”

D
Chuong trinh BASIC d6 mai mai khic sau trong tam tri Gates:

“T6i c6 thé hinh dung ra rdt ro rang ma nguén ctia phién bdan
BASIC ma t6i da viét cho may vi tinh dau tién vao ndam 1975.
Dady chinb la ma chuong trinh da gitip cho Microsoft chao doi,
vl vy khong co gi ngac nhién kbi téi van nhin thdy rdt ro titng
chi tiét trong trang ma dau tién, trang thit bai, trang thit ba ciia
no6 nbuw chiing dang xudt hién triecée mdt 16i vay.”

D

Gates noi rang chuong trinh BASIC anh viét cho con chip 8080 la
chuong trinh anh tam dic nhat trong nhiing chuong trinh anh da
ting viét ... vi hiéu qua ma né mang lai, vi n6 ra doi vao thoi diém
thich hop va vi chiing t6i da c6 ging viét chiing that nhé gon.”

D

Gates cling cho ring ngon ngi BASIC van sé tiép tuc con la
ngon ngii dau tien duoc cac sinh vién hoc lap trinh st dung vi
nd dé hoc va vi nguoi ta da tim thay & né nhiéu cach dung khéo
léo va sang tao. No la ngon ngii dau tién ma Gates va nhing
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nguodi ban thoi tré cda anh da dugc hoc tai Seattle vao cuéi thap
nién 1960.

“Trong tdam kbdm toi lew mai mot ky niém dep doi voi ngon ngir
BASIC. D6 la sdn phdm ddu tién ciia Microsoft duegc viét trong
can phong ky tiic xa dai hoc ciia toi.”

GHI CHU: C6 rat nhiéu cac phién ban cda BASIC, viét tit cda
Beginner’s All-purpose Symbolic Instruction Code (tam dich Ma Lénh
Tugng Trung Pa Muc Dich cia Nguoi Mé6i Bat Dau); Phién ban cia
Gates chi don gian la chuan dau tién cho may vi tinh.

D

“Doi kbi t0i cdam thdy ganh ty voi nhitng ngudi van con dang
lam cong viéc lap trinh. Sau khi thoi kbong lam cong viéc ldp
trinh trong Microsoft nita, trong cdc budi hop, t6i thuong noi
nita dila nika that: ‘Co e t6i se tu viét chuong trinbh vao cudi
tudn nay.’ Toi khéng con noéi nhuwe vdy nita, nhung 16i thuc su
suy nghi vé diéu do.”

VUA LAM VUA HOC

Trudc khi roi khéi Albuquerque, Gates va Allen bat dau suy nghi dén
viéc dat tén cho cong ty cia ho, da c6 mot vai tén da dugc dem ra
can nhdc nhu Outcorporated Inc., Unlimited Ltd., Allen & Gates.
Tén Micro-soft c6 vé 1a chon lua c6 thé hiéu duoc. Khi ca hai da viing
vang & New Mexico, Gates va Allen tuyén mo cac thanh vién ci cda
Nhém Lap Trinh Lakeside (va mot s6 ban be khac), tén Micro-soft
xuat hién trong tién trinh d6. Khoang thai gian ho chuyén dia diém
dén Seattle, dau noi da bi bé di dé trd thanh Microsoft.
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Mic du ti 1é hop tac gitta Gates-Allen dugc thdéa thuan ban dau la
50/50, sau d6 Gates da dé nghi ti 1é chia phan méi 1a 60/40
nghiéng vé phia anh. Gates cho rang nhu vay la cong bing vi ngoai
cong viéc tir cac hop déng phu, Allen con duoc hudng tién luong tur
MITS. Nhu mét nhéan vién cia Microsoft, Gates lam viéc chi trong
vao tién ban quyén. Va rdéi qua nhiéu nam, Gates da ban dan c6
phan ciia minh va chi con s& httu khodng 22% c6 phan cong ty.

Trong nhing nam mdi thanh lap, cach quan ly caa Microsoft
khong duoc chat ché. Ca Gates va Allen ciing lam tat cd moi viéc,
madi viéc mot it. Tuy nhién, nhin chung thi Allen tap trung vao cong
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nghé mdi va san pham trong khi Gates thuong danh su quan tam
cho cong viéc lam an mdi, cidc cudc dam phan va cac hop dong
kinh té. Trong vong 18 thang, ho da kiém duoc cho cong ty mdéi cia
minh hang tram nghin d6 la qua viéc viét chuong trinh cho cong ty
Apple Computer Inc. va Commodore.

Mot trong nhing diéu lam Gates buc minh khi tré thanh mot
ong chu tré 1a anh khong thé thué xe 6 t6 vi anh chua du 21 tudi.
Khi c6 viéc phai dén lién hé vai Applied Digital Data Systems, cong
ty san xuat cac thiét bi dau cu6i & Hauppauge, New York, Gates da
phéi nho khach hang cho ngudi dua xe dén san bay dé don anh.

D

Allen, Gates va nhing nguodi ban trong nhom lap trinh ca dugc
thanh lap lai van tiép tuc song va lam viéc khac véi 1é théi binh
thuong, khac v6i nhiing mo hinh cong ty khac. Dau tién, ho song
tai khach san ven duong Tumbleweed Motel bui bam, rdi dé giam
chi phi, ho da thué mot can ho dé & chung véi nhau. Phan 16n thoi
gian, ho gianh cho viéc lap trinh, an banh pizza, di xem phim hoac
phoéng xe vun wiit trén sa mac vao ltic nita dém trén chiéc xe Porsche
cua Gates.

“Vang, cudc song ciia chiing t6i la lam viéc va co thé la di xem
phim va réi lai vé tiép tuc lam viec. Doi kbi khdch hang cing
dén tan noi lam viéc, va co hic do quda mét moi chiing t6i thueong
ngu ngay truoc mdt ho.”

D

Khoang mot tuan sau khi Miriam Lubow duoc thué vao lam quan
ly van phong, c6 nhan thay mot cau bé tu dong di vao phong cia
Gates ma Gates ltic 4y dang di cong tac xa. Pa dugc dan trudc rang
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khong ai c6 quyén budc vao cin phong dé néu khong duoc phép,
c6 voi vang chay di bao cho déng nghiép minh 1a Steve Wood biét.
Va co ta da that su kinh ngac khi biét ra ring cau bé do chinh la 6ng
cht ciia minh. C6 1é dé canh bao mot cach té nhi cho cac khach
hang vé 6ng chd tré cia minh, cong ty Microsoft khi ding quang
cao trén cac tap chi dién t thuong dung hinh vé mot nhan vat tre,
Micro Kid, tuy nhé bé nhung rat quyén nang.

D

Microsoft da sém bi mac mitu vao chudi kién tung kéo dai dau tién
cia minh, trén tu cach vira la nguyén don vira la bi don. Nganh
cong nghiép mdy tinh, nhu da thay vé sau nay, da séng nho vao cac
vu kién tung.

GHI CHU: Mot ban tin noi bo ctia nganh cong nghiép nay da xac nhan
cong ty Intel kién cac cong ty dang tim cach tung ra thi truong bo vi xu
ly c6 kha nang canh tranh véi chip Intel 386 dang gat hai nhiéu thanh
cong cua ho. Cho du Intel thuong thua trong cac vu kién nay nhung
ho ciing lam cham lai qua trinh canh tranh, dong thai cting khién d6i
thu phai suy yéu vi cac du luat.

ND

Hop dong gita cong ty Microsoft véi Roberts yéu cau cong ty MITS
phai “né luc hét stic” dé ban phan mém Microsoft BASIC thay cho
viéc Microsoft ban phan mém nay truc tiép cho khach hang.

Nhung khong lau sau dé6 trén thi truong cling tréi néi qua nhiéu
ban sao bat hop phap ctia ngén ngit nay dén miic MITS khong con
ra stic dé ban chuong trinh cda Microsoft nita. Diéu nay da lam cho
Gates rat tiic gian bdi vi anh cho rang thai do cia MITS sé chi
khuyén khich hanh vi sao chép lau nay.
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Gates dem chuyén nay ra héi cha minh va dugc cha anh bao
dam rang anh sé thang néu nop don kién doi lai quyén déi voi
ngon ngl BASIC. Ong bé da gitp con trai minh tim mot luat su tai
Albuquerque. Luc nay Roberts da ban MITS cho mét cong ty khac
€O tén Pertec.

Gates va Allen cing dong y dua vu kién Pertec dén trong tai kinh
té vi ho cho rang nhu thé sé hiéu qua hon la dua ra toa va con c6 thé
khang an. Nhung to6c do lam viéc cia hoi déng trong tai kinh té
cham nhu rua, va Pertec tit chéi thanh toan néu chua c6 phan quyét
clia trong tai. Microsoft lam vao hoan canh gan nhu khanh kiét:

“Ho dang tim cdch lam chiing t6i chét doi. Chiing t6i tham chi
kbong co tién dé trd cho ludt swe. Ho tim cdch bt chung t6i phdi
dan xép va chiing t6i suyt da lam theo. Néu vy thi that la toi t¢/
Mai chin thang sau ngudi ta maoi duwea ra duwgc phan quyét chét
tigt cia ho. Nbung kbi moi chuyén két thiic, trong tai kinh 16 da
xeé 1é cong ty nay ra vi nhitng viéc ho da lam.”

D

Trong tai phan xit vu kién nay dac biét nang tay doi véi Pertec va Ed
Roberts vi ho da khong ton trong cac giao keo
ban dau véi Microsoft. Ong ta goi day la “mot
vu dao tac cudi cung trong kinh doanh.”

D

Ed Roberts khang khang rang cong ty 6ng da
bé tién ra dé phat trién phan mém BASIC va la
chd nhan hgp phap cia né nhung thu nhan

=S rang lé ra 6ng phai quan tam nhiéu hon dén
Ed Roberts ban th déng:
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“Toi that ngu ngoc,” Roberts néi. “Bay gid néi ra diéu nay co vé
nhu ti bao chtia cho minh, nhung thuc su t6i khong ¢6 y bon it
gi tir nhiing chang trai nay. Bill chi mdi 19 tudi va Allen chi I6n hon
vai tudi, nhung nguoc lai ho gia doi hon téi nhiéu - Bill thi khoi
noi 16i. Paul 1a mot chang trai xing dang duoc ton trong.”

D

Maic du Gates c6 thé vay tién tir cha me minh, nhung anh da khong
lam nhu vay. Ngay tir dau, Microsoft da tu luc canh sinh va ké tu
sau rac 16i d6 lic nao Gates cling duy tri mot khodn tién mat du tri
dé gitip cho Microsoft luén c6 thé chéo chong trude nhitng cudc
khung hoang trong tuong lai.

D

Nam 1979, Ross Perot - chu tich cia cong ty dich vu tin hoc EDS,
dang c6 gang mua cong ty Apple Computer va khi khong mua
duoc, 6ng chuyén sang dat van dé do véi Microsoft. Perot cho ring
Bill noi gia cong ty qua cao - 6ng nha lai lic do Bill da ra gia trong
khoang 40-60 triéu do la mac dau theo 16i Gates, anh chi doi gia tu
6-15 triéu. Sau nay, Perot da tu dan vit minh rat nhiéu vi da khong
theo dén cing cudc giao dich d6. Dén nam 1998, Microsoft da phat
trién lén t6i 25.000 nhan vién, c6 mat & 58 quéc gia va phan lén
cac nhan vién, da nghi viéc lan dang cong tac, cia Microsoft da la
triéu phu va c6 ba ngudi trg thanh ty phu.

D

Sau khi Microsoft tach ra khdi Pertec, khong con ly do gi dé cong
ty tiép tuc dong tai Albuquerque nita vi khong con may khach hang
san long dén véi cong ty. Cong viéc kinh doanh ciing dang viing
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vang nén Gates va Allen da sin sang dé chuyén dia diém. Liic cong
ty chuyén tru s t6i viing ngoai 6 Bellevue ctia Seattle, Microsoft da
la m&t cong ty co phong cach riéng.

“Bill Gates la Microsoft,” Alan Brew, mot c6 van vé thuong hiéu
6 San Francisco nhan xét, “Dic trung cda ca cong ty dugc mo phong
theo ding nhu hinh mau nguoi lanh dao né: hiéu chién, non tré va
kiéu ngao.”

D

Ngoai Gates va Allen, thanh
phan nhan su dau tién cta
Microsoft con c6 Steve
Wood, Bob Wallace, Jim
Lane, Bob O’Rear, Bob
Greenburg, Marc McDonald,
Gordon Letwin, Andrea
Lewis va Marla Wood. Nam
1979, khi mo6t nhan vién
trong nhom c6 dugc mot
phiéu thudng chup anh
mién phi, tit cA moi ngudi da tap hop lai dé chup buc anh ky niém
chi vai ngay trudc khi chuyén t6i Bellevue. Nhin lai biic anh, nhiing
con ngudi lam thay déi cach nhin ctia thé gi6i déi voi may tinh trong
nhu thé méi thoat khéi canh bi nhoéi nhét trong chiéc xe Volswagen
12 ché dé dén du dai hoi nhac rock vay.

",
%

j : b i
Nhém /dp trinh ban déu cia Microso

D

Gates cling rat noi tiéng trong viec li xe bat mang, liéu linh va nhat
1a khi phai voi va vé nha tai Seattle. Lin d6 anh da phai nhan tdi
ba vé phat vi chay qua toc do.
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NHUNG NO LUC VUON LEN CUA MICROSOFT

“Phan mém la nganh kinh doanh ddc sét chdt My. Cdc cong
nghe tién tién xudt bhién dau tién tai day. Thi triong phan mém
lon nhdt cing tai day. Va moi truong tao thudn loi cho tdt cd
dieu do ciing xdy ra tai day. Do la nguyén nhan tai sao nhitng
khdch hang dau tién cia chiing t6i, trong do c¢6 cd IBM, lai co
thé gat moi tir ai dé mua sdn phdm tit mot chang trai moi 25
tuéi va la chi nhan cia mot cong ty nhé ¢ mai tiéu bang
Washington. C6 thé lic do ho da nght chuyén nay that la dién,
nhung ho noi: ‘Navy, néu tay do biét nhiéu vé phdn mém thi chdc

> »

no con biét nhiéu hon nita day’.
ND

Nam 1980, khi Microsoft 1an dau tién dugc IBM, 6ng vua cda nganh
cong nghiép may tinh, dén tiép xtic thi Gates mdi 25 tudi va nhan
vién cua Microsoft chi ¢6 32 ngudi.

Gates trong con qua tré dé ¢6 thé duogc ung thuan, “Nhung day
1a mot chang trai khon ngoan hon tudi doi cia anh ta - mot thién
tai trong linh vyc lap trinh, mot tai nang bam sinh trong kinh
doanh, diéu dé duoc thé hién khi anh diéu khién duoc méi quan
hé ctia Microsoft véi IBM sao cho c6 loi nhat cho cong ty”, mot Gy
vién ban quan tri IBM ndi.

Khi IBM goi dién t6i dé hen gap Gates, ho yéu cau cudc hen phai
xay ra ngay ngay hom sau. Gates da nhanh chong dai lai cudc hen
v6i Fred Kassar, Cht tich cong ty tro choi dién it Atari. Quyét dinh
nay, cong véi vai quyét dinh khac sau d6, da bién Gates thanh ty
phu khi mdi 31 tuéi.

D
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Trong lan viéng tham dau tién cong ty Microsoft, cac iy vién
diéu hanh cong ty IBM dén cira cong ty va héi mot chang trai
trong rat 16i thoi duong dén van phong cda Bill Gates. Chang trai
theo ho dén van phong, r6i ngoi vao phia sau ban lam viéc. Cho
toi Iic d6 cac dy vien IBM mdi nhan ra rang ho da gap Chu tich
cua Microsoft.

Dén lan gip sau, cac 6ng ty vién IBM trong cac bo canh that
binh di dén van phong Gates, nhin thay anh chai chuét trong bo
vét sang trong, co thit ca vat, ra tiép. Cudc gap go duoc mé dau
bing nhiing tiéng cuoi 16n than mat.

D

IBM duogc vi nhu hang xe ‘hoang gia’ Rolls-Royce cia nganh cong
nghiép may tinh. Tuy nhién, cong ty da trd nén tut hau trong nganh
may tinh ca nhan va tim kiém su hop tac tir bén ngoai dé gitip ho
mad cudc dot kich sau do vao thi truong may tinh nho dang phat
trién rat nhanh nay. Cac ty vién chap hanh cta IBM tai Boca Raton,
Florida hy vong trién khai cling vi Microsoft ¥ tudng tao ra mot hé
diéu hanh dung trong may tinh IBM danh cho ca nhan st dung.
Microsoft chua ting san xuat hé diéu hanh riéng ciia minh bao gio,
vi vay ho chuyén cuoc giao dich nay cho déi tac than thiét cia ho
la Digital Research. Nhung viéc dam phan gitta Digital Research va
IBM khong di dén dau, IBM quay tré lai Microsoft.

D

Sau buéi hop hoi dong quan tri toan quéc cia United Way, Mary
Gates, me ctiia Gates, da dén gap ty vién hoi dong John Opel, Chui
tich IBM. Ba néu nhan xét rang cong ty cia o6ng hién dang bat dau
tién hanh mot s cong viéc cting véi con trai Bill cia minh va ba tin
rang ho sé vira y khi lam viéc véi Bill. Opel khong quan tam 1am tdi
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16i cda ba. Sau nay, khi nhém phat trién
may tinh cd nhan dé trinh lén hoi dong
quan tri cong ty IBM ban ké hoach cda
mot loai may con chua ra doi, cai tén
Microsoft da duogc nhéc téi trong ban ké
hoach. Opel liic &y méi héi, “Day c6 phai
1a con trai cda ba Mary Gates khong?” Ké
tir lic dé Gates duoc coi nhu mot doi tac cia IBM.

D

Gates da thuc hién m6t cuéc mua ban duge xem nhu mét giao dich
thé ky khi mua mot hé diéu hanh con tho so ctia Tim Patterson, lap
trinh vién cuia cong ty Seattle Computer Products, vdi gia 50.000 do
la. Tim Patterson da viét ra hé diéu hanh nay va dit tén nd la 86-
DOS hoic Q-DOS (viét tat cda Quick and Dirty Operating System).
Gates da stia lai hé diéu hanh nay cho né hoan thién hon, dat tén
lai 1a MS-DOS (Microsoft Disk Operation System) r6i ban cho IBM.
Vi ly do t6c do, IBM quyét dinh xay dung may PC nhu mot hé nén
md&, nghia 1a né ¢6 thé duoc dé dang mé phéng. Qua la may man.
Chiéc may mdi nay sé tré thanh may IBM-PC néi tiéng khap thé
gigi. Nam 1981, Microsoft chuyén giao hé diéu hanh - va MS-DOS
nhanh chéng hién dién moi noi. Va rdi it lau sau hang tram cong
ty da duoc cap gidy phép stt dung MS-DOS dé ho ¢6 thé san xuat ra
nhting may tinh tuong thich véi may caa IBM. Qua mot dém, MS-
DOS da tré thanh chuan cong nghiép.

Nhting cong ty san xuat may tinh PC 16n khac, gdbm ca Sony,
Matsushita va NEC cting tim dén Microsoft dé c6 dugc hé diéu hanh
ctia ho, va doanh s6 ban hang ciia Microsoft lap tuc ting ngat troi.

DNOD
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Vao nam 1980, Microsoft tao budc
chuyén minh tir mot cong ty méi khéi
nghiép thanh mét cong ty c6 cung cach
quan ly chuyén nghiép khi Gates thué
Steve Ballmer, ban hoc tai Harvard cia
Bill Gates, vao lam viéc vdi vai tro trg ly
See Ballmer rieng cho chu tich cong ty. Ho da dam

phan veé cac diéu kién lam viéc trong khi
Gates dang & trén mot du thuyén c6 tén Doo-Wah, Doo-Wah trong
chuyén di nghi tai vinh Caribe.

“.. Toi dang trong ky nghi nhung toi phdi thuong lieong voi Steve
vé mutc lwong cila anb ta. Va chiing t6i da noi chuyén voi nhau
qua dién thogi v6 tuyén noi lién tir bién vao bo. Toi nghi chiing (6i
da khdi dau voi mikc lwong 40.000 do la. Moi nguedi di ciing t6i trén
chiéc du thuyén nay lic dy dang udng ruou va ho luon miéng noi
voi t6i ‘Hay tra heong anb ta cho thdt xing dang. Hay kiém ngay
nguoi nao do dé do dan anb, chiing t6i thdy anh thuc s cdng
thing quad roil” Vi vay 16i domg y matc leong 50.000 dé la...”

Ngoai tién luong, Ballmer cting duoc ting c6 phiéu clia cong ty. S6 c6
phiéu nay dén nam 1997 gia tri cia chiing da lén dén gan 7 ti do la.

D

Microsoft da 16n manh cting véi nganh cong nghiép phan mém.
Tap chi Business Software Alliance da tong két ring nganh cong
nghiép phan mém vao nam 1996 da gitip cho nén kinh té My ting
thém 67 ty do la chi dung sau nganh cong nghiép 6 t6 (106 ty do
la) va dién ta (78 ty do la).
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TINH THAN LAM VIEC QUEN MiNH
Microsoft noi tiéng vé viéc tao
diéu kién dé nhan vién cda minh
né luc lam viéc - nhung hiém
ngudi nao cé thé lam viec siéng
nang hon ban than Gates. Trong
khoang thoi gian tr 1978 t6i 1984,
Gates chi nghi phép tong cong 15
ngay, ké cd 4 ngay anh ta danh
thoi gian choi tennis tai san
tennis gan Phoenix.

Quan an tu phuc vu tai tru sd
Microsoft & Redmon duoc mé ciia
dén nia déem dé phuc vu nhing
nhian vién lam viéc mudn. Mot
nhan vién ndéi dua, “Moi tha co
chia caffein déu dugc mién phi”.
Thuc ra toan b thiic uéng trong quan an clia Microsoft déu duoc cung
cap mién phi.

“Néu ai khong thich lam vigc cang thing, véi cuong do cao va
lam bét sikc minb thi day khong phdi la noi danb cho ngudi do.”

D

Cuoc tranh cai nghiém trong gitta IBM va Microsoft da né ra khi ho
ciing hop tac viét chuong trinh OS/2 ctia IBM diing dé thay cho hé
diéu hanh MS-DOS. IBM cho rang ngudi cia ho viét duoc nhiéu ma
lenh hon (tinh theo dong ma chuong trinh) so véi ngudi cua
Microsoft va nhu vay thi lap trinh vién clia Microsoft dang chénh
mang trong cong viéc. Phia Microsoft 1ap luan lai ring danh gia
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cong viéc lap trinh bang s6 dong ma lénh hoan toan vo nghia. Chui
truong ctia ho 1a phai viét cac ma lénh ngan gon va c6 dong t6i da.
Ma chuong trinh cang it cang tot va dé dat duoc diéu dé phai can
dén nhiéu thoi gian hon.

“Microsoft dugc 16 chitc va diéu hanh dé viét cdac phan mém lon
va hitu qud. Chiing 16i khong cdu triic minh cho nhitng muc
tiéu khdc. Chiing toi chi biét cach lam thé nao dé tuyén dung,
qudn ly va pho bién san phdm phan mém ciia minh ra toan
cau. Piém then chot la chiing t6i khéng bao gio tir xem minb la
mot cong ty dich vu.”

D

Vao mua heé nam 1997 - Brad Silverberg, 43 tudi, Phé Chd tich cao
cAp trong cong ty, nguoi da chi dao phat trién Windows 95,
Internet Explorer va mot s6 san pham Microsoft khac - bit dau
thuc hién chuyén di xe dap vong quanh nudc My va cho dén tan
thang 6 nam 1998 6ng van chua quay lai vin phong lam viéc. Brad
Silverberg noi rang 6ng khong cit dut moi quan hé vdi cong ty ma
chi muén danh thoi gian cho gia dinh ciing nhu cac sinh hoat thé
thao khac nhu chay bo, cim trai va truot tuyét.

Su viéc nhu trén thuong xuyén xay ra, bao The Wall Street phan
tich, khi cac nhan vién lam viéc vat va trong mot thoi gian dai va
cung lic tich liy da tién bac, c6 phiéu thi ho thay khong can phai
lam viéc nita. Microsoft hién da chinh thuc thiét lap ché do an
duong dinh ky d6i véi nhiing nhan vién ki cuu:

“Nbut bdt ky cong ty nao kbdac ma sdan phdm chinb ciia cong ty
la tai san tri tug, chiing toi dang doi dién voi mot thdch thikc lon
la lam sao dé phat hién va gitt dieoc nhiing cong sir vién wu ti
nhadt. Cdc truong dai hoc va mot vai cong ty phat dat kbdc tit lau
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da hiéu rang c6 mot cach dé thu bt va gitk nhitng nhan tai ¢
lai lam viec la dé nghi mot ché do an duong dinb ky dé nbhitng
ngudi phdi lam viéc voi cueong do cao co duegc thoi gian dé nghi
ngoi, di du lich, hodc tham gia vao cdc sinb bhoat cong dong
hodc bt cit hoat dong nao ho muon.”

D

Microsoft khong phai la cong ty duy nhat c6 phong thai lam viéc
quén minh trong nganh céng nghiép may tinh. Theo tap chi Inside
Intel, chu tich caa hang Intel, Andy Grove, da nat no thu ky riéng
cla o6ng vi da bé dd cong viec dang lam mot gio trudc 1& Giang
sinh, sau d6 6ng con ban hanh mot thong bao, dugc goi 1a Ké ban
tién, Iénh cho toan bd nhan vién trong thoi gian sap tdi, ngay 24
thang 12 moi nguoi phai lam viéc tron ngay.

D

“Bang cach nao ma cong ty Microsoft lai duy tri dugc nhip do lam
viéc nhu vay?”, chu but Simon Walch cia MNC da dat cau hoi nay
trong mot bai dang trén American Online. “Mét ly do quan trong:
Bill Gates khong bao gio ngd. Anh ta thuong xuyén tim kiém
nhiing nguén loi nhuan mdéi, tham chi ngay ca khi nhing san
pham hién c6 ctia anh ta van khong ngiing hai ra tién.”

D
Nhung lam viéc cat luc khong phai la diéu duy nhat:

“Duy tri kbd ndng tap trung la chia khoéa ciia sy thanh cong.
Ban phdi biéu tieong tan ngon nganh ndng lic, s trieong ciia
ban ndm & linh viec ndao va roi danh hét thoi gian va tam lic
ctia minb diing vao do.”



Bill Gates dé néi e 55

D

“Cho dén hom nay, t6i lam viéc vi né mang lai cho 16i niém vui.
Hidu theo y nay co thé ban sé cho rdng t6i tim dén cong viéc kinh
doanh vi né giong nhiwe mot thdach thikc tim ra dap sé cho bai
toan. Piéu do khong co nghia la t6i khong coi trong cong viéc
kinh doanb, ngueoc lai la kbdc. Thé nhung doi song sé thi vi hon
nhiéu néu ban xik tri vGi cdc thdch thitc cia cudc doi bdng
nbuing phueong thikc sang tao.”

cO PHAN HOA CONG TY Vi NHUNG LY DO PUNG DAN

Mac dau Microsoft khong thiéu von nhung vao nam 1981 Gates va
Allen van ban di 6,2% c6 phan cong ty cho Technology Venture
Investors tai Menlo Park, Califonia - mot cong ty dau tu mao hiém
hang dau tai Silicon Valley - va cong ty nay sé gitip chuyén
Microsoft thanh cong ty c6 phan.

D

Gates rat do du trong viéc ¢4 phan hoa cong ty Microsoft vi sg ring
diéu nay sé khong duoc hiéu diing:

“Toan bo tién trinh nay trong giong nhie mot noi dau phdi hiing
chiu. Va sut dau don se xdy ra kbi quy vi tré thanh ngudi ctia
cong chiing. Nguoi ta se hoang mang kbi gid cé phiéu khong
phdn danb diing bhiéu qud tai chinh cia ban. Va mot ngudi s
bt c6 phiéu se goi dién thoai cho Tong Giam doc dé héi nbitng
van dé khong thudc vé kinb té— nhitng chiéc bac dan khong nén
chdt van nguoi tai xé& vé chuyén dau mao.”
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DND

Gates bi budc phai chon dong thai nay, tuy
nhién anh c6 thé cho phép nhan vién cda
minh dugc huéng quyén hgp dong option
chiing khodn (stock option*), qua dé tat ca
cac nhan vién, ké ca anh, c6 thé chuyén doi
cac ¢6 phiéu cia ho thanh tién mat khi can.

“Chiing 10i stk dung quyén sé hieu nhwe mot cong cu dé gin bo
chiing t6i lai voi nhau.”

(@ XS]

Vao ngay 13 thang 3 nam 1986, c6 phiéu Microsoft dugc tung ra véi
gia ban dau la 21 d6 la mot ¢6 phiéu. Chi trong vai ngay, gia da tang
lén t6i 35,5 do la. Khi gia c6 phiéu tang dén muic 90,75 do la, Gates
da trd thanh ty phd tré nhat tr truéc dén gio.

D

Dén thang giéng nam 1998, c6 phiéu ctia Microsoft da phan chia**
dén 1an thu bay ké tir khi phat hanh ra cong chiing. O thoi diém
nay, gia da duoc diéu chinh theo cac lan phan chia, 10.000 do la bo
ra mua c6 phiéu vao lic phat hanh dau tién sé c6 gia tri tuong
duong 2,4 triéu do la.

*stock option: thuat ngit trong thi truong chiing khoan néi dén mét hinh thic thong dung
ctia cong ty ¢6 phan ding dé thudng hay bu dip cho nhan vién ctia minh. Nhan vién dugc
cho mot hgp déng option chiing khoan dé mua c6 phan cong ty theo mat gid nao d6 (bing
hoéc dudi gia thi truong vao thoi diém ting option) trong mot khoang thdi gian dn dinh
bing nam.

**C6 phiéu phan chia: thuat ngit trong thi truong chiing khodn chi su gia tang s6 c¢6 phan
dang luu hanh clia mot cong ty ma khong thay déi von cia c6 dong hay thay di tong sé tri
gid thi truong vao thoi diém phan chia.
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“Kbi chiing t6i beit ddu tién hanh cé phan
héa cong ty vao ndm 1986, t6i giit kbodng
45% tong s6 cé phiéu cia cong ty. Trong
khodng thoi gian 12 ndam, 17 1¢ do sut xuoéng
va dén nay 16i con khodng 22%. Toi thuong
xuyén ban c¢é phiéu ciia minh dé co thé lam
phong phii théem danb muc dau tie ctia 10i,
trd thué va gidi quyét nhiéu viéc khac. Hon
nita, theo thoi gian, Microsoft da phat hanh
thém cdc c6 phiéu moi dé mé rong hoat dong ciia cong ty, dong
thoi gay quy cho cdc k& hoach stock option ctia nhdn vién cong ty
nén téng so cé phiéu hién hanh da tang lén. Néu t6i khong ban di
mot c6 phiéu Microsoft nao cd thi dén gio t6i ciing chi ndm git
khodng 33%. Toi c6 y dinb gitt mot lueong Ion c6 phiéu trong cong
ty bdi vl toi thuc long cam két vao tuong lai cia cong ty va vao
nhirng co hoi thiic ddy chiing t6i phdi diea diegc nhitng san phdm
va gidi phap déi moi dén voi khdch bang ciia minh.”

D

Gates van khong thich chéch hudng khoi muc tiéu khi cong ty da
c6 phan hoa. Tai cac budi hop hoi dong quan tri, anh thuong noi:

“Nbiéu nguoi thich noi vé cach xép cdc vién gach bdng vang
thanh tirng chong, thay vi noi dén nguyén nbhdan tai sao vang
van tix c6 may nay san xudt ra.”



&

PHONG CACH QUAN LY
RIEU “GATES”

NHUNG CAI PAU ‘CANH QUAT CHAN VIT’

; Du goi ho bang di nhing tir I16ng mang nghia
khinh thuong nhu canh quat chan vit
(propeller), chit s6 thap phan (digit) hoic cai
dau truyén dong (gear head), ké thuan ly
(brainiacs), hoac nhing né dan Microsoft
(Microserfs), trong long Gates rat tu hao vi da
tuyén dugc nhing ngudi thong minh nhat vé
cho cong ty. Chinh nhd muc do sau lang cda
nhing tai nang nay ma, theo Gates boc 16 vao
nam 1992, Microsoft khac han nhiing cong ty khac.

“T6i bdo ddm voi quy vi rang su bung thinh ciia Microsoft dugc
ddt trong tay 20 ngueoi gidi nhdt ciia cong ty nay. Néu ho ra di,
Microsoft se ching la gi cd.”

LUU Y: Ci nhin vao su 16n manh ctia Microsoft chiing ta ¢ thé
thay rang s6 nguoi gidi nay khong chi ¢6 bay nhiéu.

D
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Su tu duy sang suét luéon duoc
thach thic gan nhu trén tung
chang duong phat trién:

“Nbitng con nguoi thong minh
nén cé kbd ndng binb dung ra
hét moi vin dé néu ho co di
cdc cit lieu can thiét.”

D

“Toi khong phdi la nha su pham ma chi la mot anb boc tro. Va
mot trong nhitng diéu 16i thich nhdt trong cong viéc ciia minh
do la nbitng ngueoi xung quanh t6i rdt say mé bhoc hoi.”

D

Nathan Myhrvold, bo 6c tu duy sang tao hang dau ctia Microsoft
néi: “Bill khong cAm thay bi de doa tir nhiing ngudi thong minh,
ma la tr nhing ké ngu ngoc.”

D

Mac du nhing ngudi sang lap cong ty Microsoft da budc vao do
tudi trung nién, nhung Gates van thich tuyén nhting ngudi tré tusi
hon vao lam viéc. P9 tudi trung binh cia cac nhan vién trong
Microsoft la 34,3.

“Nbitng ngudi tré tudi sé san long hoc héi hon, va luén dia ra
nhitng y tuong maoi.”

D
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Rob Glaser - 31 tudi, mot cuu ndé dan Microsoft - ngudi da it 15
triéu do la tir s6 c6 phiéu Microsoft ciia minh dé bat dau cong viec
kinh doanh riéng. Anh la mau nguoi “cai dau canh quat chan vit”
dién hinh cda Microsoft, da giai thich trén mot tap chi rang;

“Nhu Microsoft, anh ta thong minh, tré trung, tu tin va doi chut
cling ran va tin ring minh tuyét d6i diing vé nhiéu van dé. Nhung tai
cong ty nay do la nhing gi duoc tudng thudng va & dé moi viéc dang
phat trién nhanh qua phai can nhiéu dén cong tac dao tao quan ly.”

DND

Vay lam thé nao dé tré thanh mot cai dau canh quat chan vit?

Mot trong nhiing cach dé dat duoc diéu do la doc bo sach The
Art of Programming (Nghé thuat Lap trinh) cia Donald Knuth.,
gdm 3 quyén va tuong lai sé con thém cac tap khac nita.

“Néu c6 mot ai do v nguec tie hao noi rang ho biét tdt cd moi thit
thi Donald Knuth sé gitip ho hiéu rdng thé gioi nay sdu sdc va
phitc tap hon bo tuedng rdt nhiéu. Toi khong ngd la minh phdi
kién tam va phdi mdt dén mdy thang maoi c6 thé doc xong no.
Toi nghién ngam 20 trang sdch, r6i cdt no di khodng mot tudn,
va gio ra doc tiép thém 20 trang kbdc.”

Gates n6i rang néu c6 ai dé da doc hét toan bo tac pham do thi lam
on gui cho anh ta mot ban tém lugc.

D

Phong vién Randall Stross hoai nghi nhiing cau chuyén anh nghe
ké vé stiic manh tri tué cia Microsoft khi lan dau tién anh doc duoc
mot quyén sach viét vé né. Nhung sau 3 thang tim hiéu vé cong ty,
Stross viét:
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“Diéu lam toi kinh ngac vé Microsoft khi sau sat véi cac hoat dong
ctia n6 khong phai & thi phan ma la su suy nghi thuc dung va manh
liét clia cong ty nay trong viéc loan bao nhing quyét dinh. Toi da
quan sat thay khong c6 nhitng khau hiéu kiéu ‘chtii bsi’ nhu ‘HAY
SUY NGHI' treo trén tuong nhu cong ty IBM da ting thuc hién,
nhung tinh than ‘'HAY SUY NGHI' da tham vao mau ctia ting nhan
vién trong cong ty. Day la cong ty cia nhiing con ngudi thong minh,
cua su quan ly tuyét voi va caa qua trinh hoc hoi khong ngung nghi.”

D

Mic dut n6i danh nhu vay, Microsoft van bi mot s6 cuu nhan vién
mo ta la “khong thich hop véi ni gidi”. Tuy nhién cac quan chuc
trong Microsoft khong dong ¥ v6i nhan dinh nay.

Gates cho biét ring Microsoft da may man khi tuyén dung duoc
rat nhiéu nhan tai vira roi khéi ghé dai hoc va trong s6 dé nhiéu
nguoi 1a phu nd . Ti 1é phu ni cao nhat trong cong ty Microsoft
thuoc vé bo phan tiép thi va quan 1y du an; chi khoang 20% nit gidi
tham gia tryc tiép vao viéc lap trinh. Ti 1é nay cao hon so véi cac
truong dao tao ma Microsoft thuong dén tuyén dung, nhung van
thap hon muc tiéu dé ra ctia Microsoft.

“Néu nhin mot cdch lac quan thi ngay nay con s6 do da can doéi
hon rat nhiéu so voi nganh cong nghiép may tinh kbodng 15
ndm truece day. Thoi Ry do chi c6 mot nhom dan éng ngdi chong
den lam viéc suot dem.”

D

Tinh ra, Gates da san sinh ra khoang 1.200 triéu phu la nhan vién
ctia Microsoft va mot s6 noi con udc tinh ring con s6 dé 6 thé lén
t6i 3.000 nguoi. Néu ban khong duoc danh gia 1a ¢6 cai dau canh
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quat chan vit thi co 1é ban sé
khong hop voi cong viéc phu
quy ctia Microsoft. Thuc té thi c6
thé ban van lam viéc tai dé
nhung lai khong duoc giao méot
cong viéec chinh thuc nao.

Nhitng nam dau cia thién
nién ky mdai, Microsoft lai lao
vao mot vu kién tung mai lién
quan dén mot trong nhiing van
dé xa hoi nhiéu buc xic - nhan
vién thuc thu va nhéan vién tam
thoi. Quyét dinh dua ra cling sé
tac dong tdi cac dao luat ban
hanh trén toan quéc vé phiic loi huu tri, ché do tuyén dung va
nhiéu chinh sach khac lién quan dén noi lam viéc.

Nhiing nguoi viét sach ky thuat, nhan vién tiép tan va nhing
nhan vién thuoc bo phan hoé trg khiach hang cia Microsoft dugc
dua vao khéi nhitng nhan vién “tam thoi” va con s6 nay ngay mot
tang théem. Ho ky hop dong véi cac 6ng chi khac khong thuoc
Microsoft va nhiing 6ng chii nay khong phai ltic nao cling cung cap
bdo hiém y té, tién nghi phép va nhat la quyén dugc mua c6 phiéu
uu dai cia Microsoft ma ai cing them muoén.

Theo t& Los Angeles Times, c6 khoang 27% s6 nhan vién lam viéc
cho Microsoft la nhiitng nhan vién tam thoi. Tai Silicon Valley,
trong tong s6 nhan vién lam viéc cho cong ty & day da c6 téi 40%
la nhan vién tam thoi.

Tam nhan vién tam thoi caa Microsoft (trong mot vai truong
hop 1a hop dong tam thai dai han) dai dién cho tap thé da bay té
thai do bat binh cia ho bang cach nop don kién cong ty, tuyén bo
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rang ho khong khac xa cac nhan vién chinh thic bao nhiéu va ho
xting dang duoc hudng quy ché cda cac nhan vién chinh thuic.

Cudc tranh cii vé quy ché c6 nguoén goc tir nhiéu nam trudce do.
Vao nam 1990, co quan thué vu IRS ctia chinh phi My quyét dinh
rang, theo cac diéu luat thué, nhitng nhan vién lam viéc tu do cia
Microsoft sé dugc xép loai nhu nhiing nhan vién lam viéc chinh
quy khac. Sau d6, Microsoft da thai hoi phan 16n cac nhan vién tam
thoi r6i dé nghi sé thué lai ho thong qua mot cong ty dich vu bén
ngoai chuyén cung cap nhan vién. Cong ty Microsoft tiép tuc diing
ra nhan trach nhiém phdng van va tuyén dung nhan vién nhung
cac cong ty cung cap ngudi sé chiu phan ky tén trd luong va gitt lai
tien thué, v.v... Khoang gan 30% tién luong ctia nhan vién da bi gitt
lai dé bao dam veé sau cho viéc chi trad cac khoan phi dich vu nay.
Van dé nhan vién tam thoi la mot van dé dic biét nhay cdm trong
toan nudéc My vi nhiéu nguoi trong s6 ho 1a phu nit va nhing nguoi
16n tudi, do 1a nhitng nguoi chua dén tudi vé huu nhung can dugc
cham sdc stic khde va hudng mot sé phiic loi khac.

Vu kién nay da dugc tim hudng gidi quyét thong qua hé théng
toa an va dén nam 1997, Toa an Luu dong thi 9 cia My da ra lénh
cho Microsoft phai chuan y ké hoach cho nhan vién cong ty mua
c6 phiéu ctia cong ty va chi 401.000 do la tién phic loi cho cac
nhan vién hop dong duoc tuyén dung va giam sat béi cac nha quan
ly Microsoft tai cac co s& cong ty va la ngudi dap ing cac chuan muc
khac danh cho nhan vién duoc hiéu theo “luat tap tuc”.

Cac nhan vién tam thoi duoc tra luong hop ly theo chuan cia
bang Washington. Mot ngudi viét sach ky thuat duoc trd mic luong
25 d6 dén 30 do6 mot gio. Tuy nhién, ngoai nam ngudi trong ban
diéu hanh trong Microsoft nhan duoc mic luong hau hinh nhat,
mot nhan vién trung binh ctia Microsoft kiém dugc khodng 220.000
do la mot nam tinh chung luong va hop dong c6 phiéu tuy chon.



64 o Bill Gates da néi

S6 nhan cong lao dong tam thoi cho phép Microsoft dap ting
cap thoi nhiing nhu cau thay déi cda thi truong. Ngoai ra, Steve
Ballmer, Chu tich Microsoft, cho biét: “Mot nhan vién tam thoi la
mot nhan vién tam thoi. C6 mot s6 ngudi lai thich lam viéc tam
thoi hon. Moi ngudi déu biét ré diéu nay khi ho ky hop déng. Diéu
nay khong giong véi viéc ching toi ¢6 y dinh lua ai do.”

DND

Trung binh méi thang cong ty Microsoft nhan dugc khoang 10.000
hé so xin viéc tu nguyén guii dén. Trong s6 ho so nay c6 nguoi cing
ltic nop don xin vao nhiéu boé phan khac nhau cda cong ty.

NHOM NHUNG HAT NHAN XUAT CHUNG CUA CONG TY
Nhiing cai dau canh quat chan vit chiu su lanh dao cia nhing
thanh vién Microsoft cip cao hon, nhitng nguoi duoc coi 1a nhiing
b6 6c cia cong ty (brain trust). Gates naoi:

“Po la nhitng nguoi siéu thong minh, ho da trudng thanh qua
cong vigc. Do la mot nhom vé cung ky la. Khong ngudi nao
trong s6 ho tim cach thiic ddy hodic quan tam dén tueoc vi, tham
chi ngay cd viéc ho duwegc ngudi doi nbin nban nbhu thé nao, ho
cung khong can biét.”

It nhat cing c6 khoang hon chuc quan chiic diéu hanh cap cao nhat
da ting s6ng chét cting véi Microsoft trong nhiéu nam, nhung néi
bat nhat trong nhém nay la nguoi dong sang lap cong ty, Paul Allen,
ngudi ké thtra duong nhién cong viéc clia Gates, Steve Ballmer, va
ngudi chiu trach nhiém vé cac cong nghé méi, Nathan Myhrvold.
Doanh nhan nguoi Nhat Kay Nishi cing c6 thoi duoc liét vao nhom
bo nao cia cong ty nhung da roi bo Gates cach day nhiéu nam.
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Steve Ba//mer, Bill Gates
iﬁ va Nathan Myhruo/a’

D

Nam 1983, Paul Allen da thoéi khong lam viéc chinh thuc tai
Microsoft sau khi biét minh mac bénh Hodgkin. Ngay tir khi cong
ty mai thanh lap, moi nguoi tin rang Allen chinh la mot déi trong
can thiét cia nang luc va tri tué day ngau hing, v6i su am tuong ky
thuat va tam nhin dai han cia Gates.

Gates noi vé Allen: “Toi hung hang va mé mai véi chuyén thing
thua ... lo viéc diéu hanh kinh doanh, trong khi d6 Paul phu trach
viéc dua cong ty vuot lén phia trudc trong linh vuc nghién ciu va
phat trién.”

Tinh trang bénh tat ctia Allen c6 dau hiéu tam ling trong hon 15
nam va anh da st dung khoang 15 ti d6 la dé dau tu kinh doanh
vao thé thao va cong nghé cao. Allen van la chi sé hiu ctia khoang
9% s6 c6 phiéu Microsoft, va cling la chi nhan cia doi béng ré
Portland Trailblazer va doi bong bau duc Seattle Seahawks. Anh
g6p 500 triéu do la von, chiém 18 %, vao phim truong multi-media
cua Steven Spielberg: DreamWorks SKG. Allen cling da som tro
thanh nha dau tu cia American Online va TicketMaster. Sau d6 anh
da ban ¢6 phan ciia minh trong TicketMaster cho Barry Diller, Chu
tich cia Home Shopping Channel. Téng cong, Allen da dau tu vao
khoang 35 cong ty khac nhau.
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Vi thi say mé, Allen da phat trién du 4an Experience Music, mot
bao tang am nhac tai Seattle dé t6 long kinh trong Jimi Hendrix va
cac nhac sy khac & viing Dong bac Thai binh Duong. Véi khoan tién
60 triéu do la va chiém mot ving rong 130.000 dam vuong, vién
bdo tang nay trung bay bo suu tap 6.000 hién vat gom dan ghi ta,
cac dia hat noi tiéng va nhiéu ky vat khac cda Hendrix. Vao nhitng
thoi gian rdi, Allen thuong choi dan guitar chung vdi ban nhac rock
cuaa anh: The Threads.

Allen c6 mot dinh co tai Lake Washington (Seattle) va c6 mot
biét thy ¢ Mui Ferrat lang man tai French Riviera, mot khu nghi
mat noi tiéng thé gidi. Anh con la ngudi tai trg cho vién SETI
(Search for Extra Terrestrial Intelligence: Tim kiém Tri thong minh
ngoai trai dat).

Mai quan hé gitta Gates va Allen, theo mot s6 ngudn tin, doi khi
cing xay ra nhung chuyén com khong lanh canh khong ngot,
nhung Gates luon bay té: “Chiing t6i xem xét cac van dé theo ctng
mot géc do, roi tranh luan va chia sé véi nhau nhiing y kién ¢6 hoi
khéc nhau. Diéu hoan toan ngac nhién la khi nhin vé tuong lai cda
20 nam sap toi, ca hai ching téi déu thuc su tin rang c6 nhiéu co
hoi dan dén mot tac dong rong khap hon nhiing gi da dién ra trong
20 ndm trudc.”

D

Tap chi Time da c6 1an so sanh Gates nhu vi vua huyén thoai cta
nudc Anh, Vua Arthur, trong hang nga tinh hoa cia nganh cong
nghé may tinh. Steve Ballmer va Nathan Myhrvold thé hién cho hai
thai cuc trong con nguoi Gates. Ballmer dugc sanh voi hiép si
Lancelot khon ngoan, hiéu biét con Myhrvold 1a hinh anh cia phu
thuay Merlin trén phuong dién ky thuat.
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D

Ballmer va Gates cting hoc tai Harvard va than thiét véi nhau khi ca
hai cting dén rap xem mot buéi chiéu hai bo phim A Clockwork
Orange va Singin’ in the Rain.

Ballmer khong phai la nha ky thuat hiéu theo nghia viét ma
chuong trinh nhung anh da t6t nghiép cao hoc toan va la mot
nguoi gidi bién hoa trong kinh doanh. Gates xem Ballmer, nguoi
thuong dam manh vao tuong va la hét am am dé tao chu y cho
quan diém ctiia minh, 1a nguoi ban than nhat va cing la c6 van cda
minh. Tap chi Forbes goi Ballmer la “ban nga thu hai” cua Gates va
la “nguoi thua hanh bat ci chuyén gi” ctia anh ta.

“Khong mot ai ho nghi mot diéu rang anb ta la nhan vat so hai
trong cong ty. Steve la ngudi ban than nhdt ctia t6i.”

D

To New Yorker da dang moét bai mé ta Nathan Myhrvold:
“Myhrvold ¢6 mot lan da min mang va mot cdi mai nho nhin cia
mot bé trai. Vi bo rau mau nau nhat, mot cap kinh lon va mét bo
vét sam mau khién anh ta trong nhu mot cau bé dang an dién dé
chuan bi cho ngay 1& hoi Haloween.”

Tat nhién day la noi vui thoi chi that 1a sai lam néu ban xem
thuong Myhrvold. Anh 16n Ién tai Santa Monica, tét nghiép trung
hoc nam 14 tudi, t6t nghiép dai hoc California (Los Angeles) nam
19 tudi, lay bang tién si vat Iy ly thuyét cia dai hoc Princeton va da
ting nghién citu cling véi nha vat ly ly thuyét néi tiéng thé gici
Stephen Hawking tai Cambridge. C6 lan vi yéu thich ma anh da thi
tham gia dua xe Formule 1. Anh la mo6t dau bép c6 hang va ldi chiéc
Humvee cda quan doi. Mot trong nhing ¥ tudng phat xuat tir anh
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ta? Gan may tinh vao tiy s6ng con nguoi — mac dau anh thu nhan
rang c6 thé diéu kho khin chi yéu la & phan giao dién.

Gates da mua lai cong ty cia Myhrvold vao dau nam 1980 va
cudi cing da dé bat anh ta vao chiic vu trudng bo phan cong nghé
dé giip xay dung mot trung tam nghién ctu va phat trién 16n vao
bac nhat thé gidi. Tap chi Fortune da tién dodn riang trung tam R&D
(nghién ctiu va phat trién) nay sé sinh ngang tim vdi nhing trung
tam nghién ciu huyén thoai khac nhu Bell Laboratories cia Bell,
Thomas J. Watson Laboratory cia IBM va Palo Alto Research Center
(PARC) ctia Xerox. Theo ké hoach cong bo vao nam 1991, Microsoft
mong rang sé ¢6 khoang 650 nha khoa hoc vao lam viéc tai cac
trung tam nghién ciu cda cong ty trén khap thé gisi (hién chi c6
khoang 280 nguoi).

Vi sao Gates lai d6 tién vao linh vuc nghién ciu trong khi né c6
thé khong dem lai két qua trong nhiéu nam, tham chi mai mai?

“Cach duy nhat dé tiép can duoc nén coéng nghé mang tinh
chién lugc”, Myhrvold néi, “l1a phai tur lam lay.”

Gates nhan xét vé Myhrvold: “Anh ay rat giong toi. Vi cling suy
nghi ma anh ay mang ra 4p dung cho cac van dé cong nghé, anh ay
ap dung chiing vao chién luoc kinh doanh.”

GHI CHU: Dé biét thém chi tiét, xem phan “Phong nghién ciu
cda Bill”.

D

Kuzuhiko (Kay) Nishi da c6 thoi dugc vi 1a Bill Gates cia nudc
Nhat. Hai nguoi gap nhau khi ho chi méi 22 tuéi. Liic d6, Nishi
dang xuat ban mot tap chi vé hacker rat duoc ua chuong, tap chi
ASCII, va phan ph6i phan mém. Ciing nhu Gates, Nishi cting roi bé
mot truong dai hoc rat ¢6 danh tiéng dé budc vao nganh kinh
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doanh dién toan.
. - Nghe tiéng Gates,
Bi11 Gates = SIC ohE A
. Nishi lién lac voi
Microsoft . A
dich vu cung cap

Chairman
and

thong tin cda My dé
Chief | N hoi s6 dién thoai clia
Software “ Gates. Khi nguoi truc
Architect e N | tong dai yéu cau anh
(CSA) ta cung cap tén cia
thanh phé, anh ta chi
biét cong ty
Microsoft dat tai
bang New Mexico vi vay anh ta ndi dai tén thanh pho
Albuquerque. Tim duoc Gates, Nishi sip xép mot cudc hen véi
Gates tai mot hoi nghi vé may tinh sip duogc t6 chic. Nam 1997,
Gates bat dau budc chan vao thi truong Nhat Ban, Nishi tré thanh
déi tac cia Microsoft va trong nhiéu nam ca hai la ban tam giao ctia
nhau. Anh chang Nishi mim mim va hao nhoang nay da bién Nhat
Ban trd thanh thi truong lon thd 2 (sau thi truong My) caa
Microsoft.

Nishi déi lic ¢6 nhing hanh dong rat ngong cuéng va tho 196,
nhung anh ta cing 1a nguoi kha thong minh. Trén mot chuyén bay,
Nishi tinh co lam quen dugc véi Kazuo Inamori - chu tich tap
doan Kyocera Corporation - va thuyét phuc ong nay dau tu vao
cong nghé vi tinh. Vi su ho trg cda Kyocera, Gates va Nishi da phat
trién dugc mot trong nhiing may vi tinh xach tay dau tién - Radio
Shack Model 100.

V6i muic séng cao, Nishi chang may choc mang cong mac ng
chdong chat dudi danh nghia cong ty Microsoft va cé lan ngay tai
san bay San Jose, trong lic ngau hung, anh ta da dung loa phéng
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thanh héi muon Gates 275.000 USD dé tra cho khoan no c6 phiéu
ma minh da mua.

Gates phai mién cuéng thu xép dé Microsoft gidi quyét rac roi
nay cho Nishi.

“Vi Kay la Kay. Toi mudn gi bay gio, khong le nguoi ban than
thiét ciia t6i lai phdi ngdi til vi nhitng kbodn ng khé doi?”

Nishi van vui vé binh luan véi tap chi The Wall Street “T6i 1a mot
ngudi ndi tiéng vi nhitng hanh dong ngau hing. Trong t6i ¢6 rat
nhiéu thai cyc khac nhau, cao thuong va thap hen, va nhing su
khac biét do la rat lon.”

Nishi va Gates chia tay mdi ngudi mot nga vao nam 1986 khi
Gates cam thay riang Nishi da danh mat su tu chi. Ké tir day Nishi
thuong noi vé Gates bang nhiing 16i 1& cay nghiét. Con Gates da
ching giau giém gi nhan dinh cia minh vé Nishi.

“Cudc doi ciia anh chang do that nhop nhiia. Anb ta dang gid
am nika triéu con t6i lai la boi s6 clia con s6 triéu — diéu do chdic
chén la mam moéng gay ra su dau kho.”

ND

SUNG BAI TINH DO NGUOI

Khi con trong tudi vi thanh nién, trong Gates
c6 vé hoi do nguoi, nhung khi da trudng
thanh, nguoi day da hon va quan tam nhiéu
hon dén viéc an mic thi hinh thic bé ngoai
cla anh ta trong da kha hon. Va ngoai giong
néi 6m ém nhu vira vé tiéng thi Gates & tudi
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trudng thanh hoan toan khong con thich hop vai
hinh anh dd nguoi ntta. Anh 1a mét nguoi khoe
manh, ludt van rat gidi, mot tay choi bai poker
rat cir va 1a nguoi thich giao du. Gates cling rat
thich nhdy va yéu 4am nhac. Mic du trong nhing
niam con tré, anh ¢ thé dé dang bi cong viéc
cudn hiit dén khong dit ra dugc nhung anh van
con nhiéu thu say mé khac. Va nhic dén giong néi ctia anh, né da
tré thanh mot dau hiéu nhan dang riéng cia Gates, dén mtic néu
mot hom nao dé thinh gid cda anh bat ngo nghe thay anh néi bang
giong tram am, giau am diéu thi ho chic han sé rat that vong. Qua
that néu nghe Gates néi bang mot giong nhu vay thi chiing ta at
phai phi cudi?

D

Tuy nhién vé mot vai phuong dién nao d6, Gates van 1a ké dé nguoi
nhat tran doi. Tinh cach dd nguoi cia Gates da dugc dua vao cac
trang tranh biém hoa - t& Bloom County da dang cting lic hai loat
tranh biém hoa: Bill, Ké D& Nguai va Bill, Con Meo. Hoa si vé biém
hoa, Berkeley Breathed, da tao ra Gates vdi ve ngoai hoang dai: mot
cai dau to khong 16 va cai c6 gy nhom. Breathed ké rang c6 lan anh
nhin thay Gates diing xép hang dé mua vé xem phim:

“Trong anh ay c6 vé nhu phai can ai do gitip cho thi mdi c6
thé mua dugc vé; anh ta ching thich hop vdi viéc xép hang; anh
ta nhu thang nhoc nao d6 ma chung ta thuong hay tréu choc
trong truong hoc.”

GHI CHU: Gates néi ring bi moi ngudi nhin nham nhu vay la chuyén
thuong xuyén déi véi anh ta.

D
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Bat chap nhting 16i cham choc ac y nhu vay, Gates khong cho riang
minh 13 ké dé& nguoi:

“Néu ké do nguoi co nghia la mot ngudi nao do thdy thich thi
trong viéc kham pha may tinh bhdng gio lién dén tan dém hom
kbuya khodit thi st mo td do phut hop voi t6i. Va t6i nghi chuyén
nay chéng coé gi dé mang ra bai bdc cd. Nbung day la mot kiém
tra thiec 16: 16i chua bao gio diing dén may bdo vé tiii tién cd vi
vay t6i thiee sir khong thé la ké dé ngudi dugc, phdi kbong?”

D

Nathan Myhrvold c6 mo6t nhan dinh kha hon mot chut. Anh noi
tinh cach dd nguoi da trg thanh tuyét voi: “Nhang ké dd nguoi nhu
chiing t6i vao lic nay ciing c6 thé nau dugc btia an trua cho ai do.”

AP DUNG CACH QUAN LY THEO THUYET CHON LOC
TU NHIEN CUA DARWIN

Phong cach quan ly cia Microsoft dugc moé ta theo hoc thuyét
Darwin - ca thé nao song s6t, ca thé dé c6 kha nang thich nghi
cao nhat.

“... mot trong nhitng bai hoc tit thé givi ctia Darwin la kbd ndng
wu vigt cia he than kinb ciia mot sinb vat se quyét dinb khd
ndng cdm nhan s thay doi va nhanh chong dap iing, va nho
do ma song sot va thdgm chi con phat trién nita.”

D

Giong nhu hoc thuyét tién héa ciia Darwin, chinh sach quan ly ctia
Microsoft c6 thé rat tan bao. Theo G. Pascal Zachary, tac gia cuén
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sach noi ve viéc thuc hién hé
dieu hanh Windows NT,
Gates da st dung mot phong
cach quan ly riéeng khong
theo kiéu My (chu nghia ca
nhan) ciing khong theo kiéu
Nhat (dua trén su dong
thuan cda tap thé). Zachary

dat tén no la “armed truce”
(tam dich: trong thoi binh cting phai chuan bi chién tranh). Tac gia
viét: “Su xung dot, mau thuan hién htru ngay tai tam diém ctia moi
quyét dinh quan trong trong cong ty Microsoft. D6 1a mot cong ty
v6i nhitng cudc chién tranh khong bao gio cham diit, khong chi véi
bén ngoai ma vai chinh no.”

D

Su thanh cong cia Microsoft dua trén nhing nhan vién tan tam,
nhting ngudi tuyét déi tin vao ngudi lanh dao uy tin cia ho. Scott
Winkler, mot phan tich gia thudc té chiic Gartner Group, xac nhan:
“Bill bdo ho lam bat cu viéc gi 1a ho lam ngay. Ho tin vao anh
ta. Trong qua khit chua bao gio anh ta lam ho that vong ca. C6 mot
diéu da tré thanh vin hoa ctia cong ty 1a ‘Bill luén luén ding'.”

D

Gates khéu goi long trung thanh nhung anh t6 bay nhing loi
khen cia minh déi véi nhiing viéc lam hiéu qua bang ca 1oi néi
va hanh dong:

“Trong budc chudn bi c6 phan héa cong ty, t6i da sdp xép dé
phat banb mot leong rdt lon loai ¢6 phiéu ddc biét c6 quyén so
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hitu cho nhan vién. D6 la mot cdach dé ho thdy rdng cong sikc
dong gop ciia ho mang y nghia quan trong nhiéu nhuw thé nao.”

Mat khac:

“Mot khia canb khdc cua viéc thudng céng cho nhan vién la
nhdm bdo ddm rang nhitng ngudi khoéng dong gop cong sikc cho
cong ty can phdi diegc quan ly cdn than hocic tham chi phdi bo
tri lai cong viec. Moi nhan vién can phdi thdy rang dong nghiép
ctia ho thuc sie manh me va néu ai do khéng ganh néi cong viéc
ctia minb thi lap tikc se dugc diéu chinb ngay.”

D

Ngudi ta néi raing méi nam Microsoft sa thai khoang 5% s6 1ap trinh
vién yéu kém trong téng sé lap trinh vién ctia minh, vi vay cong ty
luon duy tri duge tinh than méi mé va manh mé trong doi nga lap
trinh vién. Tuy nhién, van phong Microsoft van nai rang ti lé thay thé
nhan vién van con dudi muc trung binh ciia nganh cong nghiép nay.

Theo cac con s6 thong ké trong nam 1995, ti 1é sa thai trung binh
trong cac cong ty may tinh & My la 20,8%. D6i véi toan bo cong ty
cia My, ti 1é nay la 16%. Tai Microsoft, ti 1é sa thai la 8,7%. Va vdi
con s6 nay, Gates van cho la cao:

“Cong ty cia chung t6i la mot cong ty khong giong cdc cong ty
khdc vi hdu hét nhiing nguoi lam viéec & day ma chung t6i cho la
quan trong déu la nhitng chii nhan 6ng ciia comg ty va thuong thi
ho da kiém dirgc nhiéu tién nho vao ké hoach stock option ciia
chung t6i. Ho da c6 dhi tién dé khong lo dén chuyén lam viéc nita.”

D
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Mac du Gates c6 vé cam thay tiéc nu6i vi da roi bo truong dai hoc
nhung anh van khong xem viéc phai c6 mot tam bang dai hoc vé
kinh doanh la diéu can thiét:

“Cho phép t6i trinh bay voi quy vi nhuwe thé nay nhé! Vi du nbu
cudc doi 1oi diege song lau thém 2 nam nita va duegc vao hoc 6 mot
trieong dai hoc thuong mai. Toi khong nghi la t6i lai co thé xit [y
cong vigc tai Microsoft thanh cong hon. Cit thit kiém bét trong
nhirng gid sach ciia t6i xem quy vi c6 thé tim ra duegc quyén sach
nao vé thwong mai khong. O, chiing 16i ching can dén chiing.”

KHONG DE TAM DEN NHUNG TIN TOT -
HAY TAP TRUNG VAO NHUNG TIN XAU
Tai Microsoft, mot budi duyét san pham cung véi Tong Giam Déc
diéu hanh duoc goi la BEC (Bill's Executive Committee: f]y ban
Diéu hanh cda Bill) hodc BOOP (Bill’s Office of the President: Vin
phong Chi tich Bill). Mot BOOP nhu thé ¢6 thé lam dau dén, khé
sd cho nhiéu nguoi, mot nhan vién giai thich:

“Lay Chda, viéc d6 giong nhu di dén mot ngoi nha cé ma. Sg,
nhung ma vui. Bill rit quy nhing nguoi dam ding cdm choéng lai
minh. Anh ay rat ghét nhiing ngudi chi biét ‘goi da, bao vang'.”

D

Fred Moody da mo tad mot cudc hop anh da dugc tham du vé phat
trién san pham do Gates chu tri. Nguoi ctia cong ty dan anh dén
phong hop va néi véi moi ngudi 1a Moody dén chi dé biét nhiing
phan ung cia Gates ra sao trong cac buéi hop nhu thé nay. Moi
nguoi trong phong - ngoai trt Moody va Gates — cung pha lén cuoi
that 1n, inh 6i ca phong.



76 e Bill Gates da néi

Billland Melinda Gates _“Cudc hop dugc mg
dau bang mot bai thuyét
trinh ngan gon, chua dén
20 tu, caa mot ky su voi
dang vé 16 16 su hoi hop.
Chi cho nguoi nay dut loi,
Gates bat dau khai phao.
Seattle Trong mot tiéng dong ho,
T Gates la hét, vung tay vung
chan, quat thao, ngit 16i, thot ra nhing 1oi nhuc ma chua cay, doc
dia va thuong chii rda tham té nhiing ké cong kich anh - nhting
nguoi dang can dam tim cach gitt vitng quan diém cda minh ma
khong khién anh ta phai dién tiét 1én dén mic phai giét nguoi.”

“Toi da tu hoi: Vi sao khong ¢6 ai diung lén di bao canh sat nhi?"”

“Cubi cing, cudc hop két thiic cting véi cdnh Gates ngo6i im lang
trong ghé cda minh, than nguoi thi dong dua t6i lui mot cach nhip
nhang con tam tri thi chim ddm trong suy nghi. Réi bat chot rat
khé, anh ta lén tiéng: ‘Pugc..., nghe c6 vé dugc day..., xic tién di.”

Sau nay Gates ndi voi Moody rang thuc ra trudc khi cudc hop
dién ra, anh da doc rat nhiéu thu dién ta viét vé du an dé va cudc
hop la cach anh c6 tinh thach thiic doi ngii ctia cong ty dé bao dam
1a ho thuc su da suy nghi thau dao hét moi van dé.

D

Khi Gates néi véi ban ring ban vira phat biéu mot diéu gi d6 ngu
ngoc, dieu dé khong nhat thiét 1a ban sap bi liét vao con s6 8,7%
nhan vién sé phai ra di méi nam. Gates qua “néi tiéng” véi thuoc
cap ctia minh véi nhiing cau dai loai nhu “diéu ngu si nhat ma toi
ting nghe day” dén muc anh phai ty trao vé minh:
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“Thé gioi nay ddy nhimng su kién so sanh ¢ mitc do cao nhat. 16i
dat duegc mot sy ciung cuc mai. Piéu do thdt kho tin. C6 mot s6
cdach gidm bot cueong do doi voi nhiing sui kien da qua, vi thé 16i
thueong xuyén phdi nghe nhung diéu xudn ngéc nhdt da titng
nghe. Hay lam cho doi song vui tweoi lén chie! Tham tdm t6i biét
la nbhung diém cuc dai luén xudt bién phia truece chit khoéng
Dphdi phia sau t6i.”

D

Trong lan dau tién gap Gates, Nathan Myhrvold da chu y ngay t6i
mot duc tinh quan trong cua Gates:

“Téi thuc sur an tugng véi viéc Bill ¢6 kha nang biét nhan 16i khi
pham sai lIam. Néu ai d6 c6 mot phuong phap t6t hon hoac mot
cong nghé t6t hon, Bill rat céi md véi diéu do.”

D

Mai quan hé gitta Microsoft va Intel da gép phan dua ca hai cong
ty lén thanh nhing t6 chic quyén luc nhat trong nganh cong
nghiép may tinh. Gates va Grove da bi day tim dén nhau khi IBM
chon giai phap khong stt dung bo vi xit Iy 386 cho may tinh PC thé
hé mdi cia ho, nhung Gates lai thich loai PC mdi hon va manh
hon. Nhiing hang san xuat PC khac cting cting y kién v6i Gates va
thé 1a IBM bi mat thi phan. Mic du sau nay Gates va Grove trd
thanh dong minh cda nhau, nhung lic dau moéi quan hé cia hai
cong ty khong duoc am ndng 1am. Dudi day 1a mot doan trong bai
phdéng van ca hai nguoi dang trong tap chi Fortune:

Gates: ... ¢6 lic, t6i nhd 1a phia Intel cdm thay cong ty Microsoft
cua chung t6i khong dap ung duoc mét du an nao do. Vi vay
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toi dén nha ong ay dé du bita t6i. Nguoi ky hop dong véi
chiing t6i dang tim cach dé dua t6i vao diing vi tri cia minh.

Grove: Hém do6 khong phai 1a mot budi t6i vui vé. Téi nhé
ngudi phuc vu btia an ci 1én dua mét nhin vao phong an dé
xem chuyén gi ma 6n ao vay. To6i 1a nguoi duy nhat an hét
phan ca héi ciia minh.

Gates: Duing vay, chiing téi c6 nhing quan diém hoan toan
|khac nhau.

Grove: Sau bita d6, moi nguoi & ca hai cong ty van tiép tuc cong
viéc hop tac con hai chung toi chang ai them noi véi ai trong
mot thoi gian.

Nhiing nam gan day Grove va Gates da cong tac véi nhau rat chat ché
dén nédi nguoi ta gan cho ho biét danh “Anh Em Sinh D6i Wintel”.

D

Trong bang video gi dén cic nhan vién nam 1990 c6 tua la
Shipping Software (Cung ting Phan mém), Chris Peters huan luyén
cac nhan vién Microsoft cach lam viéc hiéu qua nhat tai cong ty.
Nguyeén tac chu dao la gi? Lién tuc bao cdo véi Bill:

“... cac ban khong bao gio nén giau giém Bill diéu gi, bdi vi 6ng
ay rat nhay bén trong viéc nhan biét moi viéc dang dién ra. Nhung
cac ban phai kién dinh, va cac ban nén c6 thai do phan ung gay gat
vGi ong ay. Loi khuyén duy nhét cta toi la cac ban phai dugc thap
ting bdi nhing lap trinh vién rat, rat, rat gidi cia cac ban khi di
hop dé nhiing ngudi nay c6 thé trich dan nhing diéu ly gidi hiing
hén nhét va tham chi ho ¢6 thé chon vii 6ng dy trong hang dong
dit kién... Dung bao gio thiéu nhiing cau trd 16i. Nhung hay manh
dan noi khong. Bill ton trong cach noi do.”
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D

Trong khi nhiing tin t6t lan truyén khip noi trong cong ty mot cach
nhanh chéng va khong can c6 né luc dic biét nao, thi theo Gates,
bén canh dé ton tai mot xu huéng nguy hiém 1a nguoi ta thuong
bit chit mat minh truéc nhing tin xau:

“O mot muitc do nao do, viec nhdm mdt lam ngo ciung la diéu
can thiét khi quy vi phdi thuc hién mot cong viéc co tinh mao
hiém. Quy vi phdi tam thoi gidu di sie hoai nghi & nhitng cau noi
nhw ‘Nay, ching ta sdp phdi thuc hién sdan phdm chua dirgc
kiém chiing la thanh cong bay khong do. Chiing ta hay né lc
16i da dé hoan thanh.’

Nbung doi lic, mot bo phan nao do trong t6 chikc ciia quy vi
thdy can phdi danb gia xem thuec sy c6 thi truong hay kboéng cho
loai san phdm dang dueoc thuec hién. Viéc do that kbo lam. Liéu
quy vi c6 muén bdn than minb sé la ngudi ditng ra triéu 1ap
cudc hop roéi néi rang toan bo cong viéc dang lam hoan toan
kbong c6 16i thodat bay kbhong?”

D
Cac thong tin xau, theo Gates, ¢6 thé ¢6 kich ban nhu trén.

“Chung ta ditng bao gio lang phi thoi gian ba hoa vé nhing
cong viéc chiing ta da thuec hién tot. D6 kbhong diing la van hoa
ciia cong ty chung ta. Moi cudéc hop chi nén ban dén diéu nay:
khong thé phii nhan duegc la chiing ta da chién thing trong 7
logi san phdm, nbung con logi san phdm thit 8 thi sao nao?””

D
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Microsoft gitt nhan vién cia minh & nhiing noi biét lap, nhung
Gates khang dinh ring ho tap trung vao van dé cong viéc chu
khong phai 1a dé tham gia vao “cac budi tiéc tiing giao luu” hoic
lam cai cong viec “xay dung tinh than dong doi” gi ca. Nhing noi
nay chi cach tong hanh dinh Redmond, Washington, vai gio lai xe,
va yéu cau dau tién 1a khach san phai ¢6 du duong day dién thoai
ndi véi bén ngoai dé moi ngudi c6 thé két néi may tinh xach tay
cia ho vao mang Internet dé trao déi e-mail vao moi téi. Va cac
nhan vién duoc yéu cau phai luén tu dat minh vao tinh thé sin
sang “ung chién”.

“Chiing t6i noi voi nhan vién ciia minb rdang néu chua ai cudi
nhao it nhdt la mot y tudng cia quy vi thi kbong dii dé quy vi
tuyén bo la minh c6 oc sang tao.”

DNOD

“Toi co khuynh buong chong lai nhitng hoi nghi dién ra trong
boi canb hoan toan xa la. C6 vé nhu dia diém cang hap dan bao
nhiéu thi cong viéc lai kem hoan thanb bdy nhiéu.”

Vay c6 ngoai ¢ nao khong? Gates tham du Dién dan Kinh té Thé
gidi duoc t6 chic dinh ky hang nam tai Davos, Thuy Si. Trong s
gan 2.000 vién si, chinh khach va giéi lanh dao doanh nghiép c6
mat tai hoi nghi nay la nhing nhan vat quan trong nhu nha tai
phiét George Soros, thu tuéng Nga Viktor Chermomyrdin va phu
nhan t6ng thong My, Hillary Clinton.
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DUNG LANG PHi DIEU Gi - DAC BIET LA THOI GIAN

Gates co thé da chi ra khoang 73 triéu do
la cho ngodi nha cda anh ta va 380.000
do la d¢ mua mot chiéc 6 to hiéu
Porsche kiéu ky, nhung anh ta rat dé xén
trong nhiing viéc lién quan dén chuyén
lam an. Trong nhiéu nam anh ta van di
lai trén nhiing chuyén bay dan dung véi
loai vé binh thuong. Vao nam 1997,
Gates da mua mot may bay phan luc riéng dé anh va gia dinh su
dung. Khi phai giao dich lam an, anh cing van mua vé loai ré
tién ctiia cac hang hang khong dan dung; nhung khi phai sit dung
mdy bay riéng cia minh, anh ciing khong bat Microsoft phai
thanh toan khoan chi phi nay.

“Diéu do tao nén mot tam guong tot. Bi may bay vdi hang vé
binh dan chi phi se it hon trong kbi anh dén dich van nhanh
nhuw voi vé hang nhdt. Va thé tang ciia toi khong dnb budng
gi. Néu t6i thuec sur to con va cao Ion, co thé t6i se nhin vdn dé
nay voi con mdt khdc. Ly do la méi ndm 16i phdi di lai bang
may bay khodng 14 tudn nén cdc hang hang khong doi hic
cang wu di nang vé 16i lén thanh vé hang nhdt mdc dau 16i chi
mua vé gia binh dan. Va nhing lan nbuw vdy t6i cung khong
no tir choi.”

Thé nhung, trong nhiing chuyén bay dai vao ban dém, Gates

thuong xuéng khoang vé binh dan dé tim nhing hang ghé trong

noi anh ¢6 thé nam thang chan ra ngt - xem ra diéu d6 thoai mai
hon rat nhiéu so véi viéc ngdi ¢ khoang hang nhat, anh néi.

D
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Nam 1992, khi Gates da la mot ty phu, trg ly ctia anh phan nan rang
c6 ta bi ngap dau ngap ¢ trong cong viéc va yéu cau can thém nguoi
dé tro gitip. Gates tra 1oi: “Co tudng t6i 1a ai chii? La Nt hoang chic?”

D

Gates tiét kiem thoi gian giong nhu anh tiét kiém tién vay. Ké tir khi
mdi bat dau thanh lap Microsoft, Gates ltic nao cling voi va. Néu
chuyén bay cda anh khéi hanh vao lic 10h, anh sé chi 16i van
phong vao 9h50, réi phong nhu bay ra san bay va lao 1én may bay
kip ltic ctra vira déng lai. Anh rat ghét phai lang phi thoi gian:

“Vi du, trén duong tai phong hop, trong ddu 16i luén c6 cdc muc
tiéu cu thé nao do. Se khong noi chuyeén tao lao nhiéu, nhdt la
khi di voi cac dong nghiép ma t6i da biét rat ro. Chiing 16i thdo
luan vé nhiing kbhdch bhang ma chiing t6i da mat hocic kbodn chi
phi diéu hanh nao phdi bé ra qua lon va roi tién hanh kbdc
phuc. Ludn c6 nhiéu thach thikc can gidi quyét ma khong co dii
thoi gian, vay thi tai sao lai lang phi n6?”

DND

Charles Simonyi, mot trong nhiing lap trinh vién néi tiéng nhat cda
Microsoft, gidi thich: “Bill sé chdng mat thi gio gidi thich bat ky van
dé gi toi lan tha hai.”

D

“Bai vi kbong bao gio c6 dil thoi gian trong mot ngay, nén toi
luom c6 geng lam dong thoi mot hic hai viéc khdc nhau. Hién
tai, 10i c6 thé vira doc bdo vira dap xe thé duc ciing mot liic - mot
bhinb thitc da nhiém rdt thuec tién.”
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D

Gates noi rang hién gio anh ta da c6 gia dinh vi vay anh khong con
kéo dai cac buéi lam viéc cia minh dén hét déem r6i chop mit mot
it vao ban ngay dugc nta. Tuy nhién:

“Toi ghen tyvai nhumg ngudi chi can ngii ba hodc bon tiéng mot
dém. Ho co qud nhiéu thoi gian dé lam viéc, hoc tdp va vui
choi."”

D

Ngay tr Itic cong ty mdi thanh lap, kiéu lam viéc ciia Gates rat don
gian va truc tiép. Anh khong c6 thu ky riéng hiéu theo nghia trudc
kia, mac dau anh cling c6 mot tro ly dé gitip minh thu xép cong
viéc, biét anh ta & dau khi can va xu Iy chi tiét mot s6 cong viec khi
anh khong c6 mit trong van phong:

“Tdt cd cdc thue dién tk déu triec tiép giki dén toi va toi dich than
trd 101 cdc thw do. Toi danb may tdt cd cdc tai lieu ghi nho va
thie tie. Trén thiec 16, s6 hegng chix ma t6i danh may con nhiéu
hon so vai nguoi tro Iy banh chinb cia 16i ngdi phia ngodi
phong t6i nita.”

GHI CHU: Khi tac gia gui e-mail t6i cho 6ng Gates héi nhing diéu lien
quan dén quyén sach nay, thi ong ta da truc tiép tra 1i.

D

Steve Ballmer sé thuong 1é duyét qua lich lam viéc cia Gates dé
giip Gates quyét dinh xem anh c6 sit dung thai gian hiéu qua
khong va c6 tap trung duing vao chi dé hay khong. Gates giai thich:
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“Toi chon nhing sdan phdm nao dem lgi
80% thu nbhdp cho chiing t6i dé danhb thoi
gian hiéu rdt, rdt sau vé chiing.”

D

D6i voi Gates, van dé dat duoc khong
phai chi thuan tiy & ché tiét kiem thoi
gian va tién bac:

“Toi thich ddy moi thit 16i gici han cudi
cing cua no. O diém cung cuc nay quy vi
se thuong thdy minb co dugc hiéu sudt cao.”

LAM VIEC CAT LUC MA CHOI CUNG RA TRO
Tai mot cudc hop nhan vién hang nam do cong ty t6 chuc, Bill
Gates c6i trén chiéc xe moé t6 Harley-Davidson lao that nhanh lén
san khau truéc dam dong reo ho ¢6 vii soi noi.

Trong khi cac nhan vién Microsoft thuong xuyén lam viéc dén 80
tiéng mot tuan, ho van tim cach choi khtic c6n cau trong hanh lang
cong ty, tréu choc nhau, choi cac nhac cu yéu thich caa ho tai noi
lam viéc, trang tri phong lam viéc tuy y thich. Khuon vién caa cong
ty Microsoft chang khac gi khuon vién rong bat ngat ctia cac truong
dai hoc, c6 di ca san béng d4, bong r6 va tham chi ca duong chay.

Pé hiéu duogc Microsoft, mot nhan vién noi, cac ban phai biét
rang tat ca chung toi la nhitng con ngudi tré tudi. Va anh ta rat hanh
dién ve diéu do.

D
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Trong nhing ngay chap chiing cia Microsoft,
Gates va Allen thuong thu gian sau cong viéc
giong nhu nhing cau bé tinh nghich. Sau Hoi
nghi Dién toan Qudc gia, noi ca hai da thanh
cong trong viéc gici thiéu phién ban
Microsoft BASIC, mét nguoi ban da nhin thay
ca hai dang ciing nhau ban phéo hoa tr cita
s6 phong khach san Plaza é Cong vien Trung
tam. Kay Nishi, dai dién cia Microsoft tai
Nhat, cing m6t nhém khach hang dén du hoi nghi, nhung lai quén
khong dat phong khach san trudc. Thé 1a t6i hom dé, ¢6 thém 15
nguoi cing ngd chung trong phong clia ho va méi ngudi tu tim lay
cho minh mot ché tréng dé nga lung qua déem.

D

Tro choi Microgames, nhiing cu6c ganh dua ngoai troi, cang
thang dua trén cac tro choi ma gia dinh Gates va nhiing nguoi
ban cda ho thuong choi vao dip nghi he, ¢6 1an da tré thanh tro
choi truyén théng cia cong ty. Ching hién khong con dugc té
chuc nia, nhung cac bia tiec mung Giang sinh cua Microsoft thi
ngay mot quy mo va pho truong hon. Cho du t6 chiic vao dip
dau nam 1990 tai Seattle Convension Center, budi tiéc Giang
sinh nay c6 t6i hon 8.000 nhan vién va khach moi dén du. Chid
dé cia nam d6 1a Ky nghi tai Manhattan. Sé ¢6 nhing ngudi dn
xin va canh sat New York bam theo lam phién khach tham du -
nhitng ngudi c¢6 thé ghé tham cia hang thuc pham Little Italy,
cac mo6 hinh gid cda Vién Bdo tang Nghé thuat Thanh pho,
Phong trung bay Lullaby & Broadway, Phong Trinh dién nhac
Blue Note, Hard Rock café, hoic gian phong am i danh cho tré
em Coney Island...



86 o Bill Gates da néi

TU VUNG DIEN TOAN (E-CABULARY)

Nganh céng nghiép may tinh noi chung - va Microsoft noi riéng -
c6 nhiing ngon tir dac thu cia minh - thuong bao gom cach néi vi
von, nhiing an du, nhing cha viét tit hoac cach goi ngin gon
nhiing mo ta dai dong, phiic tap vé maot loai san pham hay mot thi
tuc nao d6. Nhu electronic mail duogc goi ngidn gon thanh e-mail
(thu dién ta). Dudi day la danh sach cac thuat nga dién ta vai
nhiing giai thich chua duoc day du r6 rang vé chiing:

Bandwidth: (tam dich la bang thong) mot dic diém cia con
nguoi dugce dat tén theo mot kénh lién lac dién ta. Kénh lién lac
nao c6 bandwidth hep sé khong thé mang duoc nhiéu thong diep
ciing mot lic, nguoc lai mot kénh lién lac ¢6 bandwidth rong c6 thé
xtt Iy ddng thoi rat nhiéu thong tin. Bill Gates 1a mot ngudi c6 bang
thong rong, 6 thé lam viéc “da nhiém” hoac c6 thé tu duy dau ra
day nhiéu dé tai cing mot lic.

Big iron: chi loai may tinh cha (Mainframe), vai kich thudc lon
cing v6i kha nang manh hon rat nhiéu so véi cac may tinh ca
nhan, may tinh xach tay, va cac loai may tinh nho gon khac.

Bloatware: phan mém mady tinh c6 nhiéu dac tinh, thuong la
thira va khong can thiét, chiém dung nhiéu bé nhd cia may tinh.

Bogu: nhiéu nam truéc day, cac lap trinh vién cda cong ty
Microsoft cam thay 1a ho bi cac 6ng chi IBM “chiii b6i” qua nhiéu
dén miic ho ché ra mot tir rieng am chi cac budi hop véi IBM -
“bend over and grease up” (tam dich: odn nguoi ra ma chiu va dung
phan ting gi cd). Thuat ngit nay sau d6 bién thanh “bogus” do thai
do ‘nin thd qua song’ cda Steve Ballmer déi véi IBM — “bend over
and grease up Steve.”

Dislocation: bi thai hoi hoic bi bién thanh 16i thai. Mot diéu
chac chdn xay ra khi cudc caich mang dién toan va Internet phat
trién.
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Drill down: cach néi trong Microsoft chi viéc phai dao sau vao
cac chi tiét.

FUD factor: yéu t6 so sét, mo hd, hoai nghi (fear, uncertainly,
doubt) - nhing diéu ma mot vaporware (xem chud gidi vé
Vaporware ¢ duéi) muén tao ra cho cac déi thi canh tranh.

Granularity: mic do hoan my vé chi tiét va chat luong. Vi du
nhu “Microsoft Word is high granularity.”

GUI hoic Gooey: (tam dich: Giao dién dé hoa véi nguoi dung)
cac chuong trinh, d6 1a su két hop hai hoa gita van ban va hinh
anh, day la mot doi héi déi voi nhiitng phan mém Windows.

Hard core: toan tam toan y d6i véi mot khai niém, nguyén tac,
mot cong viéc phai thuc hién hodc cho moét cong ty.

Massively parallel: (tam dich: May tinh x1 ly song song cuc 1on)
Mot cach tinh chi s6 thong minh khéc ciia Gates. Day 1a thuat ngi
trong nganh dién toan dung dé chi mot may tinh ¢6 nhiéu bo vi xu
ly doc lap nhau dugc két ndi song song dé thuc hién chiic nang tinh
toan cia mot siéu may tinh - cang mot luc thuc hién trén mot ngan
phép tinh khac nhau. Gates cho rang Myhrvold la mot Massively
parallel.

OEM: viét tit cda chi Original Equipment Manufacturer (Cong
ty San xuat Thiét bi goc) cda cac thiét bi thanh phan duoc ding khi
13p rap mot nhan hiéu may tinh nao dé. Vi dy, trong may tinh cia
hang Compaq c6 lip 6 dia CD-ROM hiéu Sony, nghia 1a Sony la
OEM cta 6 dia CD-ROM d6.

OS: hé diéu hanh ctiia may tinh.

Shovelware: phan mém dugc nha san xuat nhoéi nhét moi thu
vao, bat ké chuing c6 gia tri hay khong. Nguyén thiy, CD-ROM
duoc goi la shovelware vi ¢c6 qua nhiéu thi khong gia tri dugc
mang ra thi truong.
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Softer software: dé chi nhiing phan mém c6 kha nang hoc héi
veé ban va tién liéu duoc nhiing nhu cau cia ban. Vi duy, néu tén cta
ban bi viét sai chinh t, né sé phat hién ra c6 su sai sot va lap tiic
thuc hién sia 16i.

Vaporware: (phan mém hoi nuéc) phan mém hoan toan chua
ton tai nhung lai duoc loan bao nham danh litra d6i thi canh tranh
rang ho da cham chan trong viéc tung ra phan mém cung loai.
(Xem chu gidi vé FUD factor).

Wreck a nice beach: tén goi au yém nhoém lap trinh vién tai
Microsoft dang miét mai day may tinh “nhan dang tiéng néi”. May
tinh gdap kho khan trong viéc phan biét gitta cum tu “recognize
speech” (co nghia nhan dang giong noi) va “wreck a nice beach”
(c6 nghia tan pha mot bai bién xinh dep).




MO HINH KINH DOANH
CUA MICROSOFT

SU CACH TAN TRONG QUAN LY

“Cach tw dwy thién vé huong kinh doanh mao hiém tiép tuc
thing thé trong cong ty Microsoft vi mot trong bon muc tiéu
chinb ciia chiing t6i la tie minb lam maoi san phdm — chiing t6i
phdi chdc chén rang chinb chiing t6i chit khong ai kbdc se la
ngudi thay thé cac sdan phdm ciia minh.”

D

Nhtng duong 16i chi dao cia Gates trong viéc quan ly phat trién du
an mdi sau day duoc duc két tr rat nhiéu nguén da liéu:

e Tuyén dung nhiing con ngudi thong minh.

“.. phat trién phan mém van la céng viéc ctia nbhitng ky su phan
mém trong viéc swy nghi va tim ra nhitng thudt toan hiéu qud
va ghi lai bang ban phim. Thanh cong luon la viec kbién moi
ngudi lam viec chung voi nhau va dwa nhitng hiéu biét tinh
thong ra thik nghiém. Co6 rdt nhiéu su thay doi vé luwong, nbung
tinh chat cia viéc xay dung phdn mém va logi ngudi ndo s
trieong vé viéc do van khong thay doéi chiit nao.”
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ND

Greg Maffei, Phé Chu tich
Microsoft va la quan chuc phu
trach chinh vé tai chinh cong ty
phat biéu, “Pay la mot cong ty
6 rat, rat nhiéu thach thuc vé
tri tué. Giong nhu viéc udng
rugu bang voi xit nudc citu hda
vay.”

e Cho phép nhiing chiéc xe dap
mot banh. Néu quy vi dang
tim kiém cac san pham c6
tinh chat sang tao thi quy vi
phai tao ra dugc mot bau khong khi sang tao.

“Phan mém la sur két hop tuyét voi gitka Ry thudt va nghe thudt.
Cudi cung khi da lam duwoc va phdi danh gid nbhitng gi quy vi co
thi n6 nhuw la mot phan ciia chinb bdn than ma quy vi da rap
noi lai voi nhauw.”

D

“Néu da mot lan noi chuyén voi mot lgp trinh vién gici, quy vi
se nhan ra rdng anb ta hiéu ro chitc ndng ciia cdc cong cu [viét
phan mém] ciia minb giong nbu mot hoa si hiéu ro vé cdac cay
co cia anb ta vay.”

e Lam viéc vdi nhiing nhém nhd. Microsoft thuong gidi han cac
nhém lam viéc ctia cong ty t6i da khong qua 35 nguoi:
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“Khi cong ty da phat trién lon, chiing ta van phdi tiép tuc gitr
mo binh lam viéc ciia mot 16 chitc bén trong t6 chitc. Nbitng
nhom lam viéc nhé cé kbd ndng giao tiép voi nhau mot cdch
hiéu quad va khong bi cdu triic to lon cia mot nhom lon ngdn
tre, lam tri tré.”

o X9
“Cac ban phdi t6 chitc nhitng nhom lam viéc giéi bdi vi mot
nhom tam thuong sé chi cho ra nhitng két qud tam tam, cho di
co qudn ly 16t dén dau di nita.”
D
e Cho moi nguoi thoi gian dé suy nghi:

“Moi ngudi can phdi co thoi gian dé suy nghi vé cdc van dé.”

¢ Quyét dinh nhanh va theo dudi dén cung.

Nathan Myhrvold néi ring téc do 1a yéu t6 thiét yéu. “Linh vuc
kinh doanh tao ra loi nhuan la cai gi vo cing méng manh. Bat ké
san pham cta ban tét ¢6 nao di nita, ban chi duy tri duoc 18 thang
dé khong bi that bai.”

D
Gates noi:

“Pitng ra mot quyét dinb bai lan. Hay danb thoi gian suy nghi
thau dao dé co dugc mot quyét dinh dau ra ddy ngay lan dau
tien dé ban se khong can phdi xét lai van dé do nita. Néu ban
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da quyét chi lat lai van dé tr dau thi diéu do kbong nhiing se
gay tré ngai budc thuc hién ma ngay phiit dau tién con cdn tro
dong co ra quyét dinb ciia ban. Noi cho cing, tai sao lai mdt
cong ra quyét dinb cho mot van dé néu no thuc s chia dirgc
dinb doat.”

e Phat trién mot vong lap phan hdi hiéu qua, dic biét véi cac
khach hang:

“Microsoft la mot cong ty phdt trién rdat nbanh va chiing t6i danh
wu tien cho nhung diéu ma kbdch bang ciia chiing 16i yéu cdu.”

D

“Toi thich liic nghe héi va trd loi bdi vi diéu do cho phép t6i cdm
nhan duwgc nhitng gi tao phdn kich cho moi ngudi va nhing gi
lam bo buc minh.”

¢ Rut tia kinh nghiém tu nhiing du an da qua.

Microsoft da luom lit duoc bai hoc quan trong tir “ghé truong ky
tron thu”:

“Trong phién bdn ddau cia chuong trinh Mail Merge (tréon
thuw), viéc stk dung rdt phitc tap, dén mitc ma méi kbhi co
kbdch bang goi dién thoai dén yéu cdu dugc giup do la y nhu
rang nhan vién phu trdach trd 1oi ciia chiing t6i phdi ndm dai
ra trén ghé truong ky dé tiép chuyén bdi anb ta biét rang cudc
trao doi nay co thé se kéo dai rdt ldu. Ro rang c6 mot diéu gi
do khong on.”
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Mac dau da c6 gang riit tia
kinh nghiém tir cac sai lam
trong nhiing viéc da qua,
Mike Murray, Phé Chu
tich dac trach van dé nhan
luc va hanh chinh caa
Microsoft da mo ta cong ty
nhu sau: “Néu Microsoft 1a
mot chiéc 6 to thi chiéc 6

td nay c¢6 mot ban dap
tong ga that 16n va mot cai thang tuy nhé nhung hiu hiéu. N6
hoan toan khong c6 kinh chiéu hau.”

¢ Cac nha phé binh ndi rang Microsoft rat gidi trong viéc phat
hién ra nhitng coéng trinh cia nguoi khac va bién déi né dé
thanh cda minh. Cac quan chiic Microsoft cho biét cong ty cia
ho khong lam cong viéc cai sia cong nghé, mac dau Gates néi
rang Microsoft da nam lay nhiing y tuéng d6 va md rong ra, va
do6 chinh la nhang y tudng mai:

“Sut thanh cong to lon ciia chiing t6i gdn lién voi chii tricong tiép
can bat cir thanb tuu phoé cdp nao va roi xudt bién voi nhirng cdi
tién va mao rong. D6 la cach chiing t6i tiép can voi phdn mém
NetWare, bang tinh dién tik va chuong trinh soan thdo vin bdn,
voi Internet — thu nhdn moi thit dang bién dién ciia ngudi kbdc
va dat dén viec chung soéng thodi mdi trong cdc hé thong.”

D

“Trong mot nganh cong nghiép thay doi rdt nbanh, nhitng cong
ty thanh cong la nbiing cong ty c6 kbd ndng vuot lén phia truedc
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nbung xu buong then chot va thuc sy thém cdc gid tri vao
nbhitng 1tng dung maoi.”

¢ Khong bao gio dau hang

Steve Ballmer cho rang dic tinh bén bi 1a cuc ky quan trong: “Néu
chting toi ¢6 phai gio dau chiu bang va nhan lanh that bai, diéu do
ciing khong dang phai quan tam. Van dé la ching toi ¢6 tiép tuc
dua dau ra hic hét 1an nay dén lan khac hay khong thoi.”

¢ Su dung moi tai nang

Microsoft da rat thanh cong do Gates c6 ca kha ning ky thuat lan
kha nang kinh doanh.

“Toi cho rdng nguyén nbhan thanh cong ciia Microsoft la né biét
duwegc rang nbhitng linh viee do c6 quan hé voi nbau. Cd bai tdac
dong qua lai voi nhau.”

D

Trong su suy nghi ciia Gates, cong viéc quan Iy kinh doanh chang
6 gi la kho ca:

“Toi cho rdang kinh doanh la chuyén rdt don gidn. Loi nbhudn.
Thua 16. Ldy doanh thu trir di chi phi, anh sé c6 ngay mot con
s6 dwong cu thé. Bai toan dé qua dé.”

D

Nhtng anh chang vui tinh trén Internet c6 cach nhin riéng vé cac
nguyen tic kinh doanh ctiia Microsoft:
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Héi: Phai can bao nhiéu vi pho chd tich cong ty Microsoft dé

thay mot bong den?

Trd 1oi: TAm vi. Mot vi dé 1am cong viéc d6 va 7 vi con lai dé bao
dam rang Microsoft sé thu dugc 2 d6 cho méi chiéc bong den
da duoc thay & bat ci noi nao trén thé gidi.

MICROSOFT O HAI NGOAI

Microsoft ¢6 van phong
kinh doanh tai khoang
60 quéc gia khac nhau
va 6.200 nhan vién quéc
t¢. Phan lén s6 nhan
vién nay la nguoi ban
dia. Nguoi ta udc tinh
rang moi nhan vién hai
ngoai nay dé ra hon 1
trieu do la trong khoan
thu nhap hang nam cua
cong ty. Gates noi rang

anh c6 ging bido dam lam sao dé cac déi tac nudc ngoai ciia minh
ganh vac trach nhiém va ho cung chia sé su thinh vuong do.

“D6 la chia khoa. N6 lam cho ngueoi ta hidu sai y ciia t6i la 16
muoén doi tac nuecc ngoai tham gia dé diéu hanh moi chuyén.”

“Cac ban co6 thé nhan ra ngay rdang thi phan [clia Internet
Explorer 4.0] ¢ ngoai nudc My lon hon so voi trong nudc My.
Diéu do ciing diing v6i hau hét cac sdan phdm kbdc ma Microsoft
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da tung ra. Cdc doi thii canh tranhb ciia chiing 16i tiong doi kem
c6i hon kbi kinh doanb & nuoc ngodi, kbdc voi ban linh ho bjc
16 6 trong nuecc My, vi vy chiing t6i luon tim moi cach dé tan
dung t6i da co hoi nay. Trén thyc té, tin xdu nhdt ma chiing toi
bao cho mot chi nhdanh ¢ nudée ngoai do la thi phan ciia ho dang
ngang beang voi thi phdn bén trong nuéc My.”

Vi dy, & Nhat, Microsoft da cong tac véi hon 28 nha san xuat phan
cing va phan mém.

D

Nam 1998, khi Microsoft bao trg cho mét cudc hoi thao danh cho
cac chinh pha hién dang sit dung san pham ctia cong ty nay, da co
t6i 300 nguoi dai dién cho 71 chinh phd trén thé gici tham du.

ND

Hang nam c6 khodng 80 triéu may PC da duoc ban, trong s6 do co
50 triéu may duoc ban bén ngoai nudc My.

NOD

Gates khong ngiing di nudc ngoai cong tac, dén chau Au, Nam Phi,
An D6 va Trung Quéc. Chuyén di nam 1997 dén An Do va Nam
Phi, ngudi ta thong ké Gates da phai di mot quang duong dai gan
25.000 dam, chinh thic dién thuyét 14 lan, va khoang 40 cudc tiép
xtc va dién kién ca nhan.

Van dé quan tam nhat cia anh la nhitng quéc gia it phat
trién hon:

“D6 la nhitng noi sé gitip chiing t6i tdng trudng nhiéu trong
nhing ndm sdp t6i. Nbitng quoc gia nay chi mai bt dau mua
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PC v6i s6 luong lon. Va boi vi ¢ ddt nuecc ho
thuong khong c6 cdc bé thong may tinh cu
dé lai — nhitng loai may tinh Mainframe
hodc Mini — nén chiing 16i c6 co hoi chiém
duegc thi phan kinb doanh may tinh rdt lon
6 do, tham chi con lon hon ¢ My, Chau Au
hodic Nhat Bdn. Vang, day la diéu quan

trong doi vdi t6i.”
D

Gates hiéu nhiéu vé nhu cau cia cac khach hang hai ngoai trong
nhtng chuyén di nudc ngoai nay.

“Kbong bao gio t6i co thé hiéu dutgc rang co t6i 14 thir ngén ngir
noi va viét khdc nhau dugc sie dung tai An Do. Gio day khi y
thitc dugc diéu do, chiing toi sé phdi ddu tu cong sitc nhiéu hon
nita vao viéc bdn dia hoa cdc sdn phdm ciia ching t6i. Khéng
nhung thé, nhitng tai ndang phan mém chua duwgc kbai thac ¢
day thuec su se kbién ban kinb ngac. Mot ti ngudi la mot con s6
rdt Ion, va mdc dil ddt nueoc nay con ngheo ldm, nbung ho cing
c6 nhitng nhan tai dugc hueéng mot nén gido duc ngang tam thé
gioi va nhitng cong ty co ndang lyc va co tuong lai nhu moi cong
1ty G bdt ky noi nao kbdc. T6i vé nuecc voi tam trang phdn kich
khi nghi rdng minb co6 thé mang cong viéc phdt trién phdan mém
chat chéng ¢ day va chuyén dén noi do.”

D

“4n DO c6 tiém nang vo cung to lon dé tré thanh mot siéu cuong
phan mém mién la chinb phi tao ra sy tuong xitng gitta Ry
ndng ciia con ngudi va cdu tric ha tang can thiét.”
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DND

“Sue lom manh v tai nang ky thudt clia nhitng quoc gia nhie An
Do da thiec sue lam ring dong mot sO nguedi trong cdc quoc gia
da phat trién vi s rang ho se bi madt di cong dan viéc lam va madt
cd co hoi. Toi cho rdng, néi lo nay da ddt sai cho. Kinb & khéng

phdi la tro choi ‘toi duegc thi anbh madt — t6i mdt thi anb duwoc’.

> »

D

Lich cong du nudc ngoai ciia Gates duogc sap xép day dac voi
khoang duong phai di chuyén rat 16n. Sau chuyén tham Davos
(Thuy Si) dé gap g6 nhiing nha lanh dao thé gici, Gates phai thuc
hién mot cudc chay nudc rit khip chau Au trong vong 4 ngay:

Ngay thif nhdt: Bay t6i Paris gap cac quan chiic cao cap ctia cong ty

Ngay thi hai:

PSA/Citroen dé ky két hgp dong st dung cong
nghé Microsoft Auto PC.

Doc dién van quan trong tai Comdex 6 thanh pho
Porte de Versailles.

Téi Brussels (Bi) hoi kién Hoang ti Philippe va
Lién doan cac cong ty Bi.

Hoi kién Thu tuéng Jean-Luc Dehaene va noi cac
chinh phu cia 6ng dé thao luan cac van dé lién
quan dén co sd ha tang.

Phat biéu tai Hoi nghi Thuong dinh vé Cong nghé
mdi cia Microsoft.

Gap go voi cac vién chuc cda nhing truong hoc da
biét sang tao trong ing dung cong nghé thong tin.
Két thic mot ngay lam viéc véi bai dién van doc
trudc cac nha lanh dao gido duc nguoi Flemish.



Ngay thit ba:

Ngay thu tu:
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Dén Helsinki (Phan Lan) dé phat biéu tai budi hoi
thao gobm 800 nha doanh nghiép hang dau ciua
Phan Lan.

Bay t6i Stockhohm (Thuy Dién) hoi kién Thu
tuong Goran Persson.

Poc dién van tai budi hoi thao & Stockhohm do
Microsoft t6 chuic.

Phat biéu tai Kammarsalen vé viéc mé mot chi
nhanh méi clia Microsoft tai thi truong Bac Au.
Ngay cudi cting. Bay t6i Munich (Duc) dé hoi kién
chu tich tap doan Siemens, mot trong nhing cong
ty cong nghé 16n nhat thé gisi, dé cliing c6 moi
quan hé gitta Microsoft va Siemens.

Doc dién van tai cudc hoi nghi truyén hinh qua
mang vdi nhom Deutsche Telekom tai Hanover.
Phat biéu tai cudc hoi thio vé cong nghé cila
BMW/Deutsche Bank.

Hoi kién Tién si Edmound Stroiber, Tong théng
bang Bavaria (Puc)

Tong két: Gates da dén 5 quoc gia, hoi kién véi mot hoang ti va
bén nguyén thd quéc gia, doc 8 bai dién van, mé mét van phong
cong ty tai nudc ngoai va ky két hai hop déng 16n - tat ca chi trong

bén ngay.

D

Cudc tranh cai vé chéng doc quyén gitta Microsoft va chinh phd My
duoc tién hanh vao thoi diém ma su toan cau héa thuong mai dang
buoc phéi xem xét lai thai do ciia nuéc My doéi vdi su doc quyen
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kinh té. V6i 55% cong viéc kinh doanh ctia Microsoft 1a & nudc
ngoai vao thoi diém nén thuong mai ciia My dang bi thiéu hut tram
trong nén diéu nay da khién Bo Tu phap My cam thay chun tay
trong viéc tran 4p cac hoat dong kinh doanh ctia cong ty nay.

D

May tinh va Internet, Gates noi, sé giup cho su thinh vuong va
quyeén luc duoc phan phéi déng déu hon trén pham vi toan cau:

"Trong lich stk ban so ctia loai ngueoi, nhing tién bp vé cong nghé
duoc xay dung dua trén su phong phi cia cdc loai thiec vat,
dong vat va hoan cdnb dia ly cu thé nao do.

“Trong xa hoi thong tin dang dinb binh ngay nay, nguoén tai
nguyén thién nhién cuc ky quan trong la tri thomg minb, ky
nang va kbd ndang lanb dao ciia con ngueoi. O moi ving trén
thé gici nhitng tai nguyén nay bhét sikc doéi dao, diéu nay bita
ben sé mc ra mét chuong moi v6 ciing thich thi trong lich sii
nhan loai.”

CHiNH SACH TIEP QUAN CAC CONG TY KHAC

A o , Cho dén cudi nam
1997, Microsoft da
tién hanh khodng
60 vu tiép quan,
dau tu hoic lien
doanh véi tong gia
tri hon 2,5 triéu do
la. V6i viéc mua lai
10 céng ty trong
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nam 1997, Microsoft tré thanh cong ty hang dau trong linh vuc tiép
quan cac cong ty khac. Ngoai ra, Microsoft con c6 nhang khoan
dau tu nhé hon vao hon moét chuc xi nghiép khac nhau.

Charles Federman, chu tich ciia Hiép hoi Broadview, mot c6 van
vé cac van dé tiép quan va sap nhap cong ty, néi: “Toi chua ting
thay mot cong ty nao khac trong nganh cong nghiép nay hoat dong
x6ng xao voi nhiing muc tiéu khac thuong nhu vay.”

D

Tam nhin ciia Gates vao tuong lai da dinh hudng cho chién lugc
tiép quan cac cong ty cia anh. Anh so rang nhip do phat trién ctia
co sd ha tang va phan ciing may tinh khong theo kip duoc véi toc
do cach tan va phat trién cia phan mém:

“Toi rdt lo ldng dén linbh vuc bdang théng, khong chi trong cong
viec kinb doanb, ma cd trong moi truong gia dinb. Vi vdy,
chiing t6i da lam mot s6 viéc. Chiing t6i da ddu tue vao Comcast
(mot cong ty vién thoéng qua duong day cap) nhdm thiic ddy su
phat trién linh vic nay.”

D

Gates khuyén khich cac cong ty dién thoai cung cap dich vu
Internet, nhung cing:

“Ca nbhan t6i ciing c6 nhitng ddu tie rieng cho ké hoach truyén
thong qua vé tinh (Teledesic Corporation) vdi muc dich tao kbd
ndng két noi tot toi nhitng ving néng thén hoang da. Tai nbhitng
thanh phd lon, gidi phdp sik dung cap quang co e la kinb té&
nhadt, nhung tai nhing vang mdt do dan cue thuea thot thi gidi
phap cap quang sé khong kinb 16 va day se la noi dé v tinh dia
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tinh phat buy tdac dung: cho phép két ndi toi moi noi trén thé gioi
vai toc do truy cdp cao kbong kém gi cap quang. Microsoft khong
budc vao linh viec nay. Chiing t6i sé khéng mua cdc cong ty cdap
quang hodic truyén thong béi vi chiing t6i khong cé kinbh nghiém
vé cong viéc do, nhung chiing t6i se lam tdt cd nhitng gi co thé
lam duwoc dé giup linh viec nay phat trién.”

D

Téng Gidm doc Scott McNealy ctia cong ty Sun Microsystem nhin
thay nhitng hiém hoa trong viéc Microsoft mua lai ciac cong ty
trong nhiéu linh vuc khac nhau nhu vay: “Microsoft dang c6 cong
tim kiém dé c6 thé thiic day vi thé doc quyen ciia né ngay nay vao
cac linh vuc kinh doanh may tinh, phat hinh - phat thanh, giai
tri, bdo chi, truyén hinh cap, dich vu du lich, dich vu Internet,
phan mém co sé dit liéu, ngan hang gia dinh, ... N6 ¢6 stic manh
ma IBM, ngay ca vao thoi ky hoang kim nhat, ciing chua bao gio
c6 duoc.”

D

Khi tap chi Business Week am chi rang Gates dang tré thanh mot tai
phiét trong linh vuc truyén thong tin tic, Gates t6 ra ling ting va
cau co:

“Y nghi cho rdng Microsoft la mot cong ty truyén théng la mot y
nghi la lung.”

C6 & cling khong qua la lung: Microsoft Press dang xuat ban sach.
Danh muc dau tu san xuat cia nhém truyén thong c6 tinh tuong
tac ciia Microsoft bao gdm Microsoft Network, MSNBC va rat nhiéu
nhiing tya CD-ROM vé gido duc, thong tin, va gidi tri gdbm ca bo dia
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bach khoa tu dién Encarta. Trong thang giéng nam 1998, c6 hon
270.000 ban doc da dang nhap vao tap chi truc tuyén Slate cia
Microsoft, tai dia chi www.slate.com.

Ban than Gates da mua Otto Bettmann - mot thu vién vé tranh ve,
hinh anh va cac anh minh hoa khéc cho Corbis Corporation ctia minh.

PHONG NGHIEN CUU CUA BILL

Tap chi Smithsonian da
héi Gates rang néu c6
thé quay trd vé mot thoi
diém nao dé6 trong qua
khu thi anh sé chon
thoi diém nao? Gates
da chon dugc chung
kién thoi diém bong
ban dan dugc phat
minh ra tai Bell Labs
vao thang 12 nam 1947:

“Do la mot sie kién chuyén tiép trong dai mé dueong tién toi Ky
nguyén Thong tin. Bong ban dan da thay thé cho bong chan
kbong va dua khai niém thiét bi dién tik dén voi titng ca nhan.
Mot vai ngueoi trong chung 16i van con nhé nhiing cdm gidc
tuwyeét voi khi cdm trén tay cdi dai ban dan ciia riéng minb di ché
nay ché no va co thé ling nghe bdt ky bdn nbhac nao minh muon
va ¢ bdt cit noi nao.”

Bong ban dan sau d6 da nhanh chéng trd nén lac hau trude su phat
trién ctia mach tich hop; mic du vay do chinh l1a buéc mé dau dé
tién téi viec phat minh ra may tinh ca nhan sau nay.
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DND

Microsoft da chi ra khoang 2 trieu do6 la mot nam cho cong viéc
nghién ctu va phat trién vi Gates biét ring nhing san pham ma
cong ty ban ra sé nhanh chong trd nén lac hau sau mot vai nam:

“Tai Microsoft, chiing toi luoén gitt moét tdm nhin dai han. C6
nghia la chiing t6i se ddu tie rdt nhiéu cho nghién ciku va phat
trién dé giip chiing t6i hiéu duoc duong di nieée budc trong
tieong lai, trong lic hién nay van duy tri sie canb tranh trong
viec phat trién san phdm. Ro rang thdch thitc lon lao cho bdt ky
cong ty nao la vira co thé duwy tri dueoc s séng ciia minh vira co
thé chuyén tiép thanh cong sang mot mo hinb kinh doanh mai
kbi can thiét.”

D

“Moi ngay chung t6i bdt tay vao cong viéc vai tdm niém rdng
chiing t6i c6 thé hily hoai cong ty... va rdng chiing t6i phdi luén
luon cdanb gidc v6i chinbh minh, c6 gdng thuec hién cdc dau tue co
tinh dai han vao linh vic nghién citu, cong viéc nay sé tao ra
sue khdc biét rdt lon va thuc su thiic ddy moi viéc tién trién.”

D

“Pay la mot nganb kinb doanb thudc pham vi kinh té hoc, noi
ma chi phi san xudt thém vao cho méi ban phan mém dugc ban
thém la rdt nhd, vi vdy chiing t6i c6 khd ndng dé ddt hang ti do
la vao coéng viéc nghién citu va phat trién cdc sdan phdm se durgc
tung ra thji trueong voi con s6 khong 10.”

D
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Mot s6 nghién ciiu sé duoc tién hanh & nudc ngoai:

«

. chiing t6i dang xdy dung nhiéu trung tam phdt trién trén
khdip thé gici. Chiing 16i c6 mdt ¢ Israel, & Trung Quoc. Chiing
161 dang tién banh xay dung mot vai trung tam tai An Do. Nbom
phu trdach nghién citu cia ching t6i muén bdo ddam rang bho
dang van dung dueoc tdt cd nghién citu tuyét voi dang dién ra
trén khdp thé gioi.”

D

Cambridge (Anh) la mot dia diém nghién ciiu tiéu biéu tai nuéc
ngoai:

“Van dé chinh yéu la chdt lieong ciia hé thong cdc truong dai
hoc, va tx day co thé sdn sinb ra nhiéu cii nhan vé cong nghé
thong tin co6 khd nang lam viéc rdt tot.”

D

Trong mot bai phat biéu tai dai hoc St. John,  Cambridge, Gates
noi:

“Voi mot phong thi nghiém cdc ban sé khong muon tuyén bo
triece mot budi hop bao rang ‘Trong thoi gian ba ndm, ho sé cho
ra 10 phdat minb nhuw sau’. Cdi hay ciia viec nghién cttu la tGp
trung cdc b oc siéu viet nhadt lai voi nhau ma kbhong bi go bo
bdi mot han dinb thoi gian nao.

Ho duwoc phép dao sau vao nhiktng linh viec nay va tao ra
dweoc nhiéu tién bo can bdn bon so v6i cdc nhom sdn xudt la
nhom luén phdi cé thoi han bhoan thanh. Chiing t6i sé kbong
duwa ra nbitng dir dodn ciing ngdc, nhung that an toan kbi noi
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rang moi lien két chdt che ma chiing 16i tao ra gitta bo phan
nghién citu va bo phan sdan xudt da chitng té cho thdy la
chiing t6i co thé diea nhitng y tudng lon dieoc bén nghién ciiu
nghi ra cho bén sdn xudt ma khoéng can phdi theo mot lich
trinb nao.”

D

Mac dau Gates khong biét chinh xac dén lic nao trong tuong lai thi
moi hudng dugce lgi ich tr nhing noé luc nghién ciu cia cong ty
Microsoft, nhung anh van mong sé thu dugc mot vai khoan loi
kinh doanh. Anh khong muén Microsoft giong nhu Xerox:

“Nhitng cong trinh duoc thiuec hién tai Trung tam Nghién ctiu
Palo Alto ciia Xerox (PARC) da md buong tiép can co bdan cho
vigc sang ché ra may tinbh cd nhdn duoc wa chuéng ngay nay.
Nbung dudi goc do kinbh doanh, chdc chdn diéu do la mot 10i
cdnhb bdo bdi vi Xerox khong bao gio thu duegc loi [oc gi tik toan
bo nhung dau tu va két qud nghién citu ciia minh. T6i khong
nght rang do la mot viéc can thiét. Néu ban lam diéu diing,
ban tap bop moi nguoi cung lam viéc diing phuwong phap thi
kbhong c6 khodn ddu tir nao tét hon so vGi cong trinh nghién
citu Ui dai.”

ND

Mot vai té chiic nghé nghiép cia cac ky su cing da lén tiéng phan
déi cac cong ty cong nghé cao cia My dang ngung khong thué cac
ky s My nita. Cac cong ty cong nghé cao clia My hoac la xuat khau
viéc kinh doanh cua ho ra nudc ngoai vi chi phi it hon hoac la nhap
khau cac ky su nudc ngoai vao My lam viéc dé chi phai trd muic
luong thap hon.
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Nam 1995, Gates chong lai mot kién nghi thay doi trong luat
nhap cu vé viéc nén han ché con s6 ky su va chuyén vién ky thuat
nhap vao My dé lam viéc:

“Nbuw da xdy ra, chi c6 kbodng 5% so chuyén vién phat trién
phan mém trén dat nucc My la tix bén ngoai t6i nhung diéu v6
cung quan trong la chung ta c6 mot moi truong tét dé co thé thu
hiit nhiéu bd 6c xudt chung tir nhiéu quéc gia khdc nhau vao
lam viéc chung voi nhau. Chiing ta trong cdy vao nhiing nhdn
cong nudc ngoai gioci vé toan hoc, khoa hoc ciing nbut kbd ndng
sang tao cung voi si hidu biét vé van hoa ciia ho, tdt cd nhing
diéu nay se rdt ich lgi khi can phdi bdn dia hoa sdan phdm cho
thi trieong quoc té.”

D

Cang ¢6 “Phong Nghién ciu cua Paul” (Paul Labs). Paul Allen da
thiét lap mot co s& nghién ctiu tri gia 100 triéu do la, goi la Interval
Research, v6i hy vong n6 sé ho trg trong viéc dinh hinh cho uéc mo
Xa 16 Thong tin.




CUOC CHIEN TRANH
MAY TinH

MAT TRAN CHONG SAO CHEP LAU

' Bill Gates la ngudi dau tién lén tiéng
chong lai viéc sao chép lau phan mém va
giai thich ring nén cong nghé sé dam
chén tai ché trir phi nhiing nguoi st dung
may tinh boi hoan xing dang cho cong
2 - suc cua nhung lap trinh vién.

Gates thuong tham gia vao Mobile Caravan cda MITS, chuyén
luu dién trén khip nuéc My dé gisi thiéu may tinh Altair cho
nhiing ngudi say mé dién tir. Mot 1an, tai Cau lac b6 Homebrew,
California, c¢6 nguoi da vo tinh lam roi cuén bang duc 16 ghi
chuong trinh BASIC xu6ng nén nha. Mot thanh vién cau lac bo da
nhat cuon bang 1én va dua cho Dave Sokol, mét thanh vién khac
cua cau lac bo. Sokol nhan ban cudén bang nay va sau dé phan phat
mién phi cac bang sao chép cho moi ngudi tai budi hop tiép theo.

Gates sém nhan thay ring nhiing nguoi si dung may tinh &
khap noi dang tu do sao chép dia chuong trinh va ting phan mém
BASIC cho nguoi khac. Nam 1975, Gates nhanh chong gui mot buc
thu bay té su tuc gian cho ban tin cia nganh, to Computer Notes.
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Trong buc thu ¢6 tua “Thu ngd gui nhing
nguoi tiéu khién”, Gates ciao budc hanh
dong cia nhing nguoi nay la trom cap.

“Dang ly ra dai da s6 nhitng ngudi tiéu
khién phdi biéu la hdu hét qui vi dn cdp
phan mém quy vi dang diing. Phan ciing
thi phdi bé tién ra mua con phan mém
thi lai la thit tha ho dung chung. C6 ai

them quan tam dén viec nguoi bé cong
siec lam ra cdc sdan phdm do c6 duege trd tién khong nao?”

D

Gates bi chi trich d@ doi tr Ed Roberts, ngudi san xuat ra may tinh
Altair 8080, vi 1oi 1é gay gt diing trong biic thu. Gates viét mot biic
thu thit hai véi 16i 1é mém mdéng hon nhung phan ing gay gat cia
anh trong la thu truéc da lam x6n xao ca nudc vé van dé sao chép
lau phan mém. Chang bao lau phan mém dugc cong nhan la mot
san pham c6 ban quyeén va gici dién toan ciing déu déng y 1a khong
thé chap nhan viéc dung phan mém bi chiém doat. Tuy nhién, van
dé phan mém bi sao chép lau van tiép tuc gay ling ting cho nganh
cong nghiép may tinh.

Diéu trd tréu la chinh viéc pho bién rong rai, hoan toan mién
phi, phan mém BASIC ma né da trd thanh ngon ngi chuan cho
may vi tinh.

D

Dau cho van dé sao chép lau phan mém tai Chau A va Chau My La
tinh 1a van dé dac biét nghiém trong, nhung thuc té viéc sao chép
lau xay ra khap noi. Trong thang Giéng nam 1998, Microsoft da
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ding tén nguyén cao hang chuc vu kién chong lai nhiing nha ban
lé may tinh tai New York, Boston va San Francisco vi cho rang ho
da cai dat nhiitng phan mém khong duoc cap phép va cung cap cac
san pham Microsoft gia cho khach hang,

D

Nguodi ta udc tinh rang khodng 68% phan mém hién dang dugc st
dung tai Brazil 1a phan mém bat hop phap. Nam 1997, Microsoft
da thuong lugng mot théa thuan tri gia 10 triéu dé la vai chinh phua
Brazil dé cung cap cac phan mém may tinh PC cho 300.000 truong
cong lap. Dé dap lai, chinh phu Brazin sé yéu cau cac gido vién chi
duoc st dung cac phan mém hogp phéap. Microsoft rat hy vong sé
ngan can dugc lan séng sao chép lau bang phuong cach gido duc,
thiét 1ap cac tien 1¢ va xay dung nhiing dién hinh t6t. “Trong qua
kht, quy vi c6 thé tap hop nhiing anh chang cao bdi tung ra khip
thé gidi dé de doa moi nguoi.” Orlando Ayala, Phé Chu tich phu
trach hoat dong qudc té cia Microsoft phat biéu. “Nhung day
khong phai la cach lam cia ngay hom nay.”

D

Thang 11 nam 1997, Gates gip Tong thong Fidel Ramos cia
Philippin tai My va ky két mot cong udc qua dé sé gitp dat nudc
nay phat trién mot ké hoach dai han cho nganh cong nghé thong
tin, dong thoi 1ap ra cdc Web site quoc gia danh cho gido duc do
chinh phu st dung. Daéi lai, phia Philippin cam két bao vé quyén
sG htu tri tué cua Microsoft thong qua luat phap va bd may cong
quyen cta ho.

Sau khi ky két, Gates trao cho Téng thong Ramos mot gidy
ching nhan hop phéap héa nhiéu phan mém Microsoft dang duoc
stt dung bat hop phap trong cac t6 chic chinh quyén & Philippin.
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Chinh phi cling dugc tu tién mua nhing phan mém méi hon véi
gia chi bang mot nda gia thi truong. Gates cho biét anh sé t6i tham
Philippin vao nam 1998.

D

Nam 1998, Toa an Téi cao Argentine da giang mdt don nang vao
giéi san xuat phan mém khi ho ra mot quyét dinh trén thuc té la
hop phéap héa viéc sao chép lau phan mém & dat nudc nay. Theo
udc tinh c6 téi 71% phan mém dang duoc st dung bdi nhing cong
ty tu nhan nhg, nhing co quan chinh phu dia phuong va trung
uong déu khong trd tien ban quyen. Chi riéng véi phan mém
Microsoft Word, sé tién bi mat vao khoang 165 triéu do la.

D

Gates mong rang cudi ciing roi ngay ca nhing quoc gia nhu Trung
Quéc, hién dang phan déi (1997) cling sé thuc thi nhing diéu luat
chong lai viéc sao chép bat hop phap:

“Ddt nuedc nao trén con duong tang trudng cung se phdi kbuyén
kbich nganh cong nghiép phdn mém trong nuoc, vi vay ho phdi
thong qua cdc dao ludt va ngay cang tuan thi hon.”

MAT TRAN CHONG CAC POI THU CANH TRANH

Nganh cong nghiép may tinh nhu mot mang nhén khéng 16, dan
xen, chdng chéo nhau gitta hop tac va canh tranh, phtc tap dén
muic Andy Grove, Chu tich Intel, phai dat tya cho mot cuén sach
ca minh la: “Chi Nhiing Ddu Oc Hoang Tuéng Méi Song Sét” (Only
the Paranoid Survive). Vi du, cong ty Sun Microsystem, mot mat
chéng lai ¥ do ctia ca Microsoft 1an Hewlett-Packard trong viéc lam
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suy yéu ngon ngit Java véi dac tinh “viét mot
lan-chay bat ky hé may tinh nao” ctia minh,
mat khac ra suc tang cuong lién minh voi
Intel. Cuing lic d6, Intel va Microsoft van tiép
tuc xay dung nhiing moéi quan hé thuong
mai dai han, viing manh cua ho.

Thuong xuyén c6 rat nhiéu vu kién lién
quan dén quyén sé hitu, hanh dong chiém
doat ban quyén tac gia va nhiing van dé
tuong tu véi nhiing khoan tién dat cugc rat 16n. Cing nén luu y
rang mot phan mém phé bién c6 thé kiém dugc nhiéu trieu do la.

D

Randall Stross da viét trong tap chi U.S.News & World Report:

“Piéu dang so la cdi cich ma mot cong ty phan mém chiém git
vi tri théng tri gan nhu tuyét do6i trong thi truong, phai khong?
Cong ty ¢ vi tri tha 2 thi let det phia sau qua xa va c¢6 gi cho ho
ngoai long thuong hai. Va bang cich nao ma mat cong ty sé co
duoc co hoi theo kip cong ty di trudc, ma - dudi chiéu bai giup dat
ra cac ‘chudn cong nghiép’ - lai lién tuc xao nau dé cho ra doi
nhiing chuan mdi na na nhu nhau dua trén chuan céng nghé ma
ho da sd hiu riéng.”

Nhung nhiing 15i 1é lo au trén cta Stross khong phdi noi vé
Microsoft ma la néi vé Netscape, cong ty da cdo budc Microsoft l1a
doc quyén khi cong ty nay tham nhap vao thi truong trinh duyeét
Internet cia Netscape. Mot nam sau bai viét nay cia Stross,
Microsoft da lan san Netscape va thau tom gan mot nda thi
truong nay.

DND
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Cac su kién thuong c6 nhing tinh tiét, dién bién bat ngd mang y
cham biém, mia mai. Jim Barksdale, nguoi diéu hanh chinh cda
Netscape Communications, da ra diéu tran truéc Quoc hoi My vé
hanh vi kinh doanh khéng ngay thang ciia Microsoft: “Chiing toi
dang phai chiu ap luc rat 16n. Ho da thanh cong trong viéc lam cho
Microsoft Explorer tré thanh san pham mién phi.”

Chi mdi mot nam trudce day thoi, tap chi GQ da trinh bay cach
thiic ma Marc Andreeson - mot huyén thoai tré, nguoi ding sau su
thanh cong cda trinh duyét Web Netscape, da ddo nguoc lai tién
trinh thuong mai-mién phi trén nhu thé nao. Khi con 1a mot sinh
vién, Andreeson da gop stc dé phat trién phan mém ding mién phi
cho cac nha han lam va khoa hoc tai truong dai hoc Illinois. va roi
dua vao phan mém nay, anh viét mot phién ban thuong mai cho
Netscape vdi su khac biét khong dang ké. Ngay lap tic, ca
Andreeson va Barksdale déu tré thanh triéu phu.

D

Mitchell Kapor, lanh dao cu caa Lotus Development, giai thich nhu
sau vé nganh kinh doanh may tinh ca nhan: “Céng viéc kinh doanh
PC la mot cudc chién. Trong d6 hodc ban chap nhan chién dau hoac
chap nhan tré thanh nan nhan chién tranh. Ban phai nhin thing
vao mat ké thu va dung bao gio chép mat.”

GHI CHU: Nhan xét cia Kapor trich trong quyén Khéi nghiép: Mot
Chuyén Mao Hiém O Thung Ling Silicon (Start-Up: A Silicon Valley
Adventure), trong d6 tac gia Jerry Kaplan noi rang cong ty Go
Corporation ‘mdéi ra rang’ cia minh phai chiu that bai do cic hanh
dong chong canh tranh cta hai cong ty Microsoft va IBM.

D
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Gates thuong xuyén trong tu thé tan cong:

“Ban luon luon phdi swy nghi xem ai la ngueoi co kbd ndng de
doa dén vi tri ciia anb.”

DNOD

Trong gidi dién toan, khi mdi budc vao nghé nay, Microsoft dugc
xem la mot cong ty & chiéu dudi lai ua gay su. Gap thoi co, né da
tré thanh mot ké chém ché & chiéu trén. Va gio day khi cong ty
phan mém nao dang an nén lam ra cong ty d6 sé lap tiic nam trong
tam ngam ctia Microsoft, tap chi Business Week c6 lan than phién:

“Ga khong 16 nay noéi tiéng vé cach ‘chiéu tuéng’ déi thi cda né.
Sau khi phan tich chi li diém manh, diém yéu cia déi thd, va roi
tim cach dé nuét chiing thi trudng cia doéi thd nay. Cu hay trong
guong cua cac cong ty nhu Borland, Lotus, WordPerfect va Novell
xem. Méi cong ty nay duong thoi rat hung manh, nhung ho da bi
can duong sau khi Microsoft dua ho vao tam ngam.”

D

Vay diéu gi da khién cho Microsoft tir mdt cau bé ti hon phéng rat
nhanh lén vi tri dan dau? Theo Gates d6 chinh la cac y tudng:

“Chiing t6i c6 nhung y tueéng ma nhitng cong ty khéng 16 cia
thoi dai kbong co. Chung t6i luén dé y xem ching t6i c6 bo 1o
bat ky diéu gi co thé dnb budng t6i ngoi vi dan dau ciia chiing
16i hay khong.”

D

Trong giGi cong nghé cao, khong cé tinh ban bat diét va ciing
khong co ké thu truyén kiép:
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Nam 1988, cong ty Apple
Computers kién Microsoft vi
phién ban Windows 2.03 vi
cho rang Microsoft da an cap y
tudng “dang vé va cam giac”
(look and feel) trong giao dién
d6 hoa cia san pham minh.
Microsoft thang vu kién nay va
trong nhiéu nam Microsoft va
Apple duoc xem la nhiing doi
thu khong doi troi chung.
Nhung gan day, Charles Piller,
nguodi phu trach chuyén muc mady tinh cda to bao Los Angeles Times
da co cai nhin khac:

“Microsoft hoan toan man nguyén khi thu dugc khoan lgi
nhuan kéch xu tir viéc phat trién cac ing dung cho may Mac - dugc
ching minh bang nhing cam két gan day ctia né vé viéc phat trién
Mac Office trong nam nam va khoan dau tu 150 trieu do la vao
cong ty Apple. Va nganh cong nghiép nay van can nhiéu dén Apple
nhu can mot cd hich dé sang tao ciing nhu dé duy tri stic song cho
khai niém canh tranh hé diéu hanh cia IBM, Gates mong mudn
Apple nhu mot rao chan chéng lai nhing hanh dong khac nita ctia
B6 Tu phap My.”

D

Nam 1997, Ralph Nader, dai dién cho quyén lgi clia ngudi tiéu
dung, da t6 chic mot hoi nghi chéng-Microsoft tai Washington
D.C. Khi Gates tir ch6i 16i moi dén phat biéu tai hoi nghi, Nader
da budc toi Gates 1a “khudc tir gidi trinh cac van dé duoc xem xét
tai hoi nghi... Ong ta vdn dang s6ng trong thuc tai 4o va bd ngoai
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tai nhing thach thic dang 16n dan cda cong luan déi véi tinh
trang lam quyén va de doa ctia cong ty ong ta.”

Gates tuyén bé ring nhing hanh dong cong kich nay déu xuat
phat tr muc dich tu loi va vi vay anh ta sé khong thu dong ngdi cho
doi cac cuoc cong kich:

“Chiing toi c6 mot s6 doi thu canh tranh, nhitng ké da nghi ra
cdch tai trg cho viéc nay va cé xiiy cdac hanh dong cong kich
voi muc dich lam suy yéu sitc canh tranh ciia Microsoft trén
thi truong.”

Nhing nhan vat
bat ngo dong y
kién véi nguoi
ung ho gidi tiéu
dung Ralph Nader
la Bob Dole -
Thuong nghi siva
cyu  ung vién
Téng théng My
cia dang Cong hoa; Robert Bork - cuu ting vién bao thd Toa an Téi
cao My - da cung tham gia cong kich Microsoft. Cu6i nam 1997,
Thuong nghi si Dole gtii di nhiéu buc thu nham tim kiém hé trg tu
cdc cong ty My trong chién dich nham ngan can cong viéc kinh
doanh Internet cia Microsoft: cong ty luat cia Thugng nghi si Dole
6 Washington D.C, cong ty Verner Liipfert Bernhard McPherson &
Hand, dai dién cia Netscape Communications, céng ty Sun
Microsystems va tir nhiéu déi thi canh tranh khac ctia Microsoft.
Dole giai thich:

r. =

Rol»ert Bork Bob D/e .. Ra/plz Nader
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“Trong nhiing thang t4i, ching ta can danh dong cong chiing,
chinh quyén va quéc hoi vé hiém hoa cia thai do “bat can thiép”
déi véi Microsoft. Ca nhan toi tin rang néu lic nay khong c6 phan
ung nao thi e rang sau nay viéc tao ra moi truong canh tranh lanh
manh sé trg nén kho khan hon.”

Ong néi them “Nhu quy vi da biét, téi chua bao gio ing ho mot
hanh dong chéng doc quyén manh tay. Tuy nhién, t6i cling tin
rang, néu chiing ta mué6n duy tri mot thi truong dién tt mang tinh
canh tranh thi chiing ta bat budc phai lam cho luat chéng doc
quyén c¢6 hiéu luc dé bao dam ring khong mot cong ty nao c6 thé
thong tri duoc Internet va manh nha lam nhu vay.”

Cuu tham phan Bork dugc Netscape thué dé gitip ho trong viéc bao
vé trinh duyét Web cta cong ty trudc su canh tranh cia Microsoft.

D

Gary Reback, mot luat su tai Silicon Valley, dai dién cho Sun
Microsystems va cac cong ty khac da phat biéu: “Khong nhiing chi
phan an trua cia ching t6i ma tham chi cd than xac ching toi,
Microsoft cing muén nuét tron.”

D

Gates da thué riéng nhuang nguoi hoat dong hanh lang tai
Washington va tan cong nguoc trd lai:

“Quy vi se thdy chung t6i phdn bdc dueci hinh thikc yéu cdu moi
ngudi hay nhin vao dong co ciia cdc cong kich nay va an y gi
thiee sue dang ndp sau nhitng cong kich do.”

Gates cling yéu cau nhing dong gép tich cuc ctia Microsoft cho su
phat trién cla cong nghé phai duoc moi ngusi nhin nhan:
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“.. bgi vi day kbong phdi la mot ddt nweoc ma sue thanh cong va
nhung sdn phdm tuyét voi lai phdi bi trieng phat.”

D

Steve Ballmer, nhan vat uy quyén s6 hai ctia Microsoft, khong phu
nhan viéc Microsoft 1a mot déi thd canh tranh dé nuét. Ballmer
cong nhan: “Toi sé khong goi ‘tinh nhay cAm’ 1a thudc tinh bam
sinh cda Microsoft hodc tham chi cia ban lanh dao cong ty”.
Nhung, “Trong thé giéi ma chiing t6i dugc hiéu minh la ké manh,
toi khong cho rang chiing toéi da ¢6 nhiing quyét dinh kinh doanh
té hai, nhung c6 thé c6 nhiing giai phap khac tir tam hon.”

D

Microsoft c6 thé c6 uy tin trong viéc kim chat chan cac cong ty khac.
Trong nganh cong nghiép mdy tinh ngudi ta néi vdi nhau rang:
“Hoic xut ly duoc cac van dé cda ban hoac ai gui hét tién cho Bill.”

D

Bat chap nhting 16i trin an cia Gates rang Microsoft khong hé c6 y
muoén théng tri nganh cong nghiép nay, cac nha lanh dao truyén
hinh cap van lo rang truyén hinh tuong tac, thiét bi set-top box va
cac cong nghé khac sé cho phép Gates nam chit nganh cong nghiép
truyén hinh cap.

Ted Turner, Phé chi tich cda Tap doan Truyén thong Time
Warner luu y: “O' mot thoi diém bat ky néu ban 1a nguoi ¢6 qua
nhiéu quyén luc trong mot linh vuc nao do thi sé 1a diéu gay bat an
cho moi ngudi... Nhung chiing ta khong chuan bi dé cho phép mot
hang phan ciing hoic phan mém chen chan vao va diéu khién moi
viéc. Nganh cong nghiép nay khong chap nhan mot hé théng dong
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kin. Néu vay thi tat ca ching ta cu viéc giao nop toan bo tuong lai
cia minh cho Microsoft.”

Tuy nhién, Turner sau nay cting phai thira nhan rang nganh cong
nghiép truyén hinh cap sé c6 nhiing thay déi va “Nhiing khoan tién
dau tu khon ngoan sé tang lén va nhiing ché chang mang lai loi
nhuan gi sé phai lun bai.”

s oy ~

CAU CHUYEN VE JAVA

Sun Microsystems va Microsoft da ky mét hgp dong cho phép
Microsoft sita d6i ngon ngt Java dé thich hop véi hé nén Windows va
NT. Tuy nhién khi h¢ diéu hanh NT cua Microsoft duge phat hanh, né
da khong tuong thich véi phién ban Java cua Sun. Néi theo cach khac
Java trén NT khong cho phép ngudi lap trinh kha ning ‘viét mot lan-
dung moi noi’ nhu y dinh cua ngdn ngw nay. Sun ndp don kién, ndi
rang Microsoft da vi pham hgp dong cap phép. Microsoft ndp don ki¢n
lai Sun, néi ring Sun dang tim cach sit dung toa an dé viét lai ban hop
déng da ky.

Luit su cia Sun Microsystems, Bruce Kerr, da sit dung nghé tay trai
viét nhai lai mot ca khuc vui cho tiét muc “The Dr. Demento Show”
cia Rush Limbaugh va cic dai truyén thanh va truyén hinh & Bay Area.
“Loose Bruce” viét ca khic ngan sau theo giai diéu cia bai “Ja-da”, bai
hat néi tiéng hoéi Thé chién Thit nhat:

“Bill n6i, ‘Nay, cic mon in cua toi giau sinh t6 hon cac anh.” Scott
néi, “Toéi c6 mét binh ca phé, ngdi xudng va téi sé rot cho.’

“Rot Java, Java, Java, Java, jing-jing-jing [4m thanh cia may tinh
tién], Java, Java, Java Java, jing-jing-jing. Téi gid khong ai c6 thé cho
biét tuong lai c6 thé mang lai gi. TAt ca diéu chuing ta biét d6 la Java
s¢ jing-jing-jing [may tinh tién].”

N
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DND

Trong khi Microsoft dang bi cong kich la ¢c6 nhang hanh déng
phan canh tranh tir cac d6i thi va Bé6 Tu phap My thi nam 1996
cong ty nay, cung voi cong ty ABB (Thuy Si), duoc danh gia la cong
ty dang kinh thu hai cia thé giéi - hang nhat thuoc vé cong ty
General Electric - tir cic nha diéu hanh chinh trong cudc bé phiéu
bau chon do bao Financial Times t6 chuc.

TOI LA MOT NGUOI1 KHIEM TON, BIET TON TRONG

Mua déng nam 1997-1998 la mot
mua dong vo cung kho khan ma
Gates va Microsoft da trai qua.
Con s6t chong lai Microsoft do
nhang nha van dong hanh lang
& Washington, D.C dugc cac doi
thu canh tranh véi Microsoft lam
rum beng. Cudc diéu tra chong
doc quyén ban dau duoc khdéi
xuéng vao nam 1993 nay duoc tang toc va Bo Tu phap My giam sat
chit ché moi hoat dong ca Microsoft. Do su phan déi tir Bo Tu
phap, nam 1995 Microsoft da phai bé ngang dé nghi mua lai Intuit,
mot cong ty phan mém, vaéi gia 2,1 triéu do la. Liic nay Bo6 Tu phap
dang xem xét lai khodn tién 150 trieu d6 la ma Microsoft dau tu vao
cong ty Apple Computer.

e e

[ | 1
e

Dinh diém ctia hang loat nhiing su kién nay la viéc Bo6 Tu phap
lai 16i Microsoft ra tda vao nam 1996, cho rang cong ty da lam sai
lac y nghia, bop méo ndi dung va thach thuc mét lénh cda toa an
nam 1995 dé nghi phai tach trinh duyét Web - Internet Explorer - ra
khoi hé diéu hanh Windows 95.
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Tuyén bé ring quyét dinh cda Bo Tu phap sé lam “que cut”
Windows, Microsoft da dua ra cho khach hang cua ho ba lua chon:
(1) Nhiing nha san xudt PC ¢6 thé xda hoan toan Internet Explorer
ra khéi Windows 95 mac du Microsoft cing luu ¥ rang néu lam nhu
vay c6 thé khién hé diéu hanh nay trd nén vo dung; (2) Ho c6 thé
cung cap may PC véi phién ban Windows cii truéc d6 gan 3 nam,
nhting phién ban nay chua c6 trinh duyét; (3) hoac ho c6 thé si
dung phién ban Windows mdi nhat gdm ca Internet Explorer voi
gia ca khong doi.

B6 Tu phap My néi tran 16i dinh.

“Am muu tring tron ctia Microsoft nhim vé hiéu héa muc
dich phan quyét ctia toa an va tién hanh vu t6 tung theo chién
lugc cda ho 1a sy c6 tinh lang ma quyén luc cia toa an.” Joel
Klein, mot luat su cia Bo Tu phap noi, “Microsoft da di tir hanh
dong rang buoc san pham dén hanh dong cot tay cot chan cac
nha cung cap san pham doé. Microsoft ma tiép tuc thuc hién
nhting hanh vi kinh doanh kiéu nay thi sé ¢6 thém nhiéu nguoi
tiéu dung bi thiét hai.”

Trong khi nam gitt doc quyen la viéc lam bat hop phép thi viéc
“rang budc”, hoac ndi két, mot san pham vao mot san pham doc
quyén, va roi bat khach hang phai mua kem san pham nay néu ho
mua san pham kia cting la viéc lam bat hop phap.
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DND

Gates tuc gian goi hanh dong thanh tra Microsoft cda chinh quyén
chang khac gi chién dich “sin lting phu thiy” cia thoi phong kién
trudc kia.

That bat ngo, giéi hanh chanh su nghiép, nha bao, nhiing nha
binh luan TV va nhiing nghé si hai chuyén ké chuyén cudi & khip
noi cing tham gia vao cong kich Gates, ho moé ta Gates nhu mot
nguoi kiéu ngao va khong biét dieu.

D

Nhiéu nguoi da ting ho toa an va cam thay rang Microsoft sé khong
mat di vai tro lanh dao nganh cong nghiép nay cho dul ¢6 tuan thu
lénh cua toa an.

“Mot cong ty gidi giang nhu Microsoft thira stic dé tao ra hai
phién ban Windows cap nhat ¢6 gia ca hgp ly - mot ¢6 Internet
Explorer va mot thi khong,” Amy Cortese, nguoi phu trach chuyén
muc phan mém may tinh cia tap chi Business Week viét. Néu duoc
yéu cau chon lua, Cortese néi, hau hét cac nha ché tao may tinh sé
chon Windows dugc tich hop Internet Explorer. “Cho dén lic nay,
diéu ma chinh pht doi héi ngay la nhing nha ché tao PC va ngudi
tieu dung duoc quyén lua chon. Va vi vay, Bill hay ci dé cho thi
truong quyét dinh va dimng tao ra cho minh nhiéu rac réi nira.”

DND

Mic dau déi voi Bo Tu phap My, Gates thuong biéu 16 thai do thach
thtic, ngao man nhung 6ng lai néi ring an tugng dé la khong diing:

“Kbi chinb phu ciia chinb quy vi di kién quy vi, thit héi diéu do
c6 vui duege khong. Toi khong thé cit ngbi yén mot cho, cudi lén
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ha hd roi noi ‘ta cit lam nhitng gi ta thich’. T6i cho rdng day la
chuyén t¢ bai nhdt da tirng xdy ra voi t6i.”

O

“Toi hoan toan khong co thai do thdach thitc. Toi chi thdt vong.
T6i von la ngudi kbhiém ton va biét kinh trén nhuong dudi.”

D

Cudi cting Microsoft ciing thuc hién theo phan quyét cia tham
phan, phan phéi hé diéu hanh Windows 95 ma khong ép budc
nhiing nha cung cap PC phai trung bay phan mém duyét Internet
cua Microsoft.

“Cudi cung Bill Gates cting hiéu ra anh ta da ngé ngan pham
phai sai lam nghiém trong trong chién luoc va quan hé cong chiing
khi ¢6 tim cach chéng trd lai phan quyét ctia toa an.”, Sam Miller,
mot luat su da tham gia trong vu kién trudc kia gitta Microsoft va
chinh quyeén lién bang, binh luan, “Rét cudc, 16 rang la chinh tinh
ngao man cua ho da hai ho.”

Dean Katz, giam déc phu trach quan hé cong chiing cia
Microsoft, da giai thich quan diém ciia Microsoft vé van dé nay
trong mot e-mail cho Janet Lowe, tac gid quyén sach nay. Ong viét:
“Khong phai Microsoft ‘cudi cling cling phai tuan theo’ phan quyét
ctia tham phan. Chuing t6i tin rang chiing t6i da luon tuan thd moi
cau chit trong phan quyét ciia thaim phan. Tuy nhién Microsoft va
Bo Tu phap bat dong véi nhau vé diém nay va chiing téi mudn giai
quyét moi bat dong dé nén chiing t6i da dat dugc mot thda udc
tam thoi vé6i chinh phd, trong do chiing t6i dé nghi véi cac nha ché
tao may tinh thém hai phuong an na ngoai ba phuong an da néu
ra tir trudc dé dugc cap phép dung Windows 95.”
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DND

Gates duong nhu nhan ra ring anh ta can
phai thuyét phuc cong luan vé truong hop
cia minh. Anh gui e-mail cho tap chi
Business Week giai thich tam nhin 16n hon
ctia Microsoft trong thu d6 cia nudc My:

“Chung toi muon gia tang doi thoai voi cdc nha lanb dao chinb
tri dé ho hidu tinh weu viet ma chiing t6i dang dai dién.”

D

Gates ra diéu tran trudc ljy ban Tu phap cia Thugng nghi si Orrin
Hatch. Nhat bao Barron mo ta budi diéu tran vé cac phuong thtic
kinh doanh ctia Microsoft 1a mot ci “quat roi mang tinh nghi thiic”
va nhan xét rang Gates “khong phai la Bill Gates ua ly luan, o ho,
bop chop, néng tinh nhu ngudi ta thuong dén dai.”

D

Mic du da c6 nhing hanh dong t6 ra hoi han, nhung Gates van
khong nhuong budc:

“Vé co bdn, nhitng diéu cdc ban nhin thdy ¢ day la chinb phu
noi rang sdan phdm ciia chiing t6i c6 qud nhiéu khd ndang...Ho
dang co bt chiing 16i khong dugc ho tro Internet trong hé diéu
hanh Microsoft Windows. Su viéc kbd vo rang. Ving, su viéc
ngac nhién ddy nbung lai kba ro rang. Vi vdy, t6i se yéu cdu
nhitng ludt su ciia chiing t6i phdi bdo vé cho nhitng kbd ndng
ciia chting t6i trong viéc tao ra Windows 95, Windows NT ciing
nbw khd ndng trong viéc nhan dang tiéng noi. Nbitng nguoi
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quan sat qud trinh t6 tung nay co thé— ma ciing co thé khong —
bi nbam lan vé nhung gi dang dién ra tai do nhung t6i da yéu
cau ho phdi bdo vé diéu do, vi t6i cho rdng van dé khong chi
quan trong doi voi Microsoft ma con quan trong doi voi nhitng
ngueoi stk dung mady tinh ca nhan nita.”

D

Gates nhan manh ring Microsoft khong phai 1a mot cong ty doc
quyen:

“Nbut cac ban da biét, mot cong ty doc quyén, theo dinh nghia,
la mot cong ty c6 khd ndng ngdn cdn I6i vao ciia nhitng cong ty
mai va don phiueong kbhong ché gid cd. Microsoft khong cé cd hai
khd ndng do.”
CHU Y: S6 luong cic cong ty kinh doanh phin mém tai My c6 xu
huong tang lén chu khong bi giam di. Theo tap chi Fortune, nam 1997
chi riéng tai Boston tong cong c¢6 2.200 cong ty phan mém, so véi nam
1989 con s6 nay chi la 600. Tuy nhién khong c6 s6 liéu thong ké nao
cho biét 1a trong s6 d6 c6 bao nhiéu cong ty c6 san pham canh tranh
truc tiép voi Microsoft va c6 bao nhiéu cong ty chiu on mua méc va
kinh doanh theo luét choi ctia Microsoft.

D

“Ludt chong doc quyén lam ra voi muc dich la tim kiém cac linh
viee kinb 1€ nao thiéu ving s canh tranh khién gia cd & day tang
vot va duong nhu khoéng hé cé sue cach tan nao cd. Thé ma trong
linh viec nay day, chiing ta chitng kién thdy tién ngay cang tuén
vao cdc coémg ty phan mém maoi nhiéu hon bao gio hét. Quy vi cit
dén bang California xem. Ai cing dang ldi nhung chiéc xe
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Ferraris ddt tién — khong phdi la tat ca moi ngudi, nhieng quy vi
biét ma, leong xe nay cung nhiéu bdng so cady trong ¢ do vgy.”

D

“Gia cila mot hé diéu hanh bhién nay chi bang khodng 5% gid ciia
mot chiéc may PC. Néu t6i ma thuee su doc quyén thi cé e gia ciia
he diéu hanb se phdi chiém tit 25% - 30% gia cia mot may PC.”

D

“Chui nghia tir ban la vdgy. Chung t6i tao ra mot san phdm co tén
la Windows. Va ai se quyét dinb trong Windows sé co nhitng gi?
Chinb la khdch bang, nbimg ngudi se bo tién ra mua Windows.”

D

“Toi nght rang chinb phii phdi cuc Ry than trong kbi can thiép
vao nhitng nganh cong nghi¢p dang hoat dong rdt hiéu qud
theo cdch riéng ciia chiing nhuw nganb sdan xudt phan mém.”

D
“Nganh cong nghiép may PC la mot nganh kiéu mdu trong toan
bo nén kinb té. Toc do déi mai, tinh thong thodng - tdt cd nhitng
diéu do that sir khong thé tudng tieong ndéi. Va Microsoft, chit

khong ai kbdc, da giit vai trdo nén tdng trong viéc tao dung
nhing gid tri do.”

D

Michael Morris, luat su cia Sun Microsystems, khong dong y véi
nhéan dinh nay:
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“Moi nguoi déu so Microsoft. Mic do
mién cuéng vé phia nhing ngudi ma
Microsoft c6 quyén nang quyét dinh rat
16n déi vé6i cong viéc kinh doanh khi ho
lén tiéng phan nan véi cac dai dién chinh
phu vé hanh vi cda Microsoft nghe that la
thuong. Kiéu kinh doanh cia Microsoft nai tiéng khip thung ling
[Silicon], budc ngudi khac phai chap nhan theo. Dua trén stic
manh cia minh dé 1am tén hai cac cong ty thi d6 1a van dé thuoc
veé luong tri.”

D

James Barksdale, Chu tich Netscape Communications noéi: “Ai cling
cam ghét sur doc quyen trir phi ho ¢6 né.”

D

O nudc ngoai, Microsoft cling phai chiu cac ap luc tt khap noi. Cac
nha vach ra luét 1é & Nhat cing theo su md duong cua Bo Tu phap
My. Nam 1997 ho bét dau tién hanh diéu tra vé Microsoft va cac co
quan chéng doc quyén cia lién minh chau Au cing vay. Sau khi
thao luan véi lién minh chau Au, Microsoft chap nhan thuong
lugng lai nhing hop déng cap phép phan mém cia ho.

D

C6 ca chuc nhing cau chuyeén trén cac phuong tién truyen thong va
ca trén cac he phé néi vé nhitng cong ty phai chiu dau kho dudi
ban tay ciia Microsoft. Nhung cting c6 mot s6 ngudi bénh virc cho
ga khong 16 phan mém nay:

Robert Hall, nha kinh té hoc cda truong dai hoc Stanford la
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nguoi da co thoi gian nghién ciu vu kién Microsoft, noi: “Chung ta
khong nén c6 ging bat Microsoft phai dung lai viéc dua thém cac
chtic nang méi vao Windows - va chan cac ban dau muén tring
phat mot ngudi chi vi sy thanh cong cua ho.”

Nhing nguoi bénh vuc Microsoft thuong so sanh su kién nay voi
cuoc diéu tra kéo dai 13 nam ctia B6 Tu phap My déi véi IBM. Ngay
31/1/1969, ngay lam viéc cudi ciing trong van phong chinh quyén
Johnson, chinh phi nop don kién IBM vé toi doc quyen trong
nganh cong nghiép may tinh. Sau d6 ca ba chinh pht tiép theo lén
nam quyén van ci dai dang bam lay cong ty nay. Phai dén nam 1992
khi Reagan lén ndm quyén, Bo Tu phap mdi hiy bé vu kién.

D

Charles Munger, cong su lau nam cia Warren Buffett va 1a Pho Chua
tich cta Berkshire Hathaway Inc. nhan dinh rang Bo Tu phap da
pham sai lam khi deo dudi vu kién chéng doc quyén déi voi
Microsoft:

“Néu t6i la nguoi dieu hanh Bo Tu phap,” Munger, ciing 1a mot
luat su, néi, “toi sé khong khdi t6 vu an nay. Toi da ting duoc
chiing kién rat nhiéu cac cong ty hang dau 6 My, hét cong ty nay
dén cong ty khac, da bi mat sach co nghiép béi nhiing cong ty nudc
ngoai khon ngoan. Con bay gio, chung ta c6 mot cong ty thuc su
dang gianh chién thing. Quan diém cho ring chiing ta nén lam suy
yéu mot cong ty 1on dang thang thé trén toan thé gisi nhu vay chi
béi vi né qua tan nhan véi nhiing d6i thu canh tranh & day c6 vé
nhu 1a mot quan diém sai lam. Theo t6i, khong c6 gi 16 rang hon
viéc phan meém phai dugc tich hgp chat ché. Toi khong c6 y néi
rang sé chang c6 phan mém nao khac dugc diing nhu mot hé thong
‘lap ghép’, nhung t6i khong muén ngoi trén nhing chiéc may bay
duogc ldp ghép tir 400 bo phan cda 400 nha cung cap khac nhau.
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Toi thich y kién cho rang chinh hang Boeing phai la nguoi tich hop
hoan chinh may bay d6. Téi manh mé chéng lai nhiing gi Bo Tu
phap dang lam.”

D

Mot 1an dén tham Vién Bao tang Cong nghé tai San Jose, Gates da
dung dé chup anh chung, theo yéu cau, véi nhiing hoc sinh trung
hoc dang thuc tap tai vién bao tang nay. Sau d6, mot trong s6 nhiing
nit thuc tap sinh d6 néi ring c6 rat an han vé bai phat biéu ma co
da doc tai truong mo ta Gates nhu mot nha kinh doanh doc quyén
nguy hiém. Vicky Hoang, tén ctiia ni hoc sinh 16 tuéi 4y, cho biét
“Sau khi gap ong 4y, moi suy nghi ctia toi vé éng ay da khac han.”

D

Trinh duyét Internet Explorer da kéo Gates vao ric r6i, nhung trong
quang thoi gian gian nan do, Internet lai la ngudi ban cua anh ta:

“Vao nbing ngay cudi tudn, t6i co thé ngéi truecc PC dé lam viéc
cung voi cac ludt sue ciia t6i & khdp noi trén thé gici, dé ghi chii,
binbh phdm vao tai lieu vu kién day 48 trang va e-mail né cho
Bo Tu phap.”

D

Moi c6 gang ctia Gates nham xoa diu toa an da bi that bai. Ngay 18-
05-1998, B6 Tu phap va chinh quyén & 20 tiéu bang nép don kién
Microsoft vi pham luat chéng doc quyén. Ba Bo trudng Bo Tu phap
Janet Reno cao budc cong ty Microsoft ¢6 nhitng hanh dong dé bop
nghet phan mém Internet trén thi truong, va da st dung bat hop
phap stic manh doc quyén dé gici han quyén lua chon cda nguoi
tiéu dung. Cho dén thang 6, ca Uy ban Thuong mai Lién bang va Bo
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Tu phap déu tién hanh diéu tra cd cong ty san xuat vi mach va la doi
tac lau doi cda Microsoft, cong ty Intel, trong nd luc nham khai
thong tinh canh tranh trong ca phan ciing 1an pham mém dién toan.

D

Khi duoc hdi nhiing ric 16i ciia vu kién chéng doc quyén liéu c6
bién anh ta tré thanh mot ké ‘sg bong so gié’ khi can phai canh
tranh quyét liét trong tuong lai hay khong. Gates tra 1oi: “... dé toi
tré thanh ké ‘so bong so gié’ c6 thé phai can dén phau thuat.”

4 o w oo N

BILL MUA NUOC MY

"

Internet c6 lic da [a noi dugc dung dé truyén ba mot s6 bién ban gia
mao. Mot bién ban thong bio ring Gates da b tién ra mua nha tho
Thién Chua Gido. Va trong mot bién ban khac lai néi ring Gates da
mua toan bé nudc My:

Dé tai:  Microsoft Thing bio Sw Tiép Quan Quan Trong
Redmond, Washington, ngay 21-10-1997
Dé tryc tiép tra 16i cho nhiing 16i buodc toi ctia Bo Tu phap My, cong ty
Microsoft hém nay thong bio rang ho s¢ mua lai chinh phu lién bang
cta nuéc My véi mot s6 tién khong duoc tiét 16. “Diéu nay thuc sy la
st m& rong hop logic trude sy phat trién 16n manh cda ching toi,”
Gates, Chu tich kiem Téng Giam d6c didu hanh cia Microsoft phat
biéu, “DP6 1a mot cude dan xép rit c6 ich cho moi nguoi.”

Gates t6 chiic mot budi thuyét trinh tai Phong Biu Duc ctia Nha
tring cung véi Tong thong My Bill Clinton va trin an gidi bdo chi
rang s¢ khong c6 nhiing thay déi I6n trong cac chinh sich cda chinh
phu My.
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Nudc My sé duge quan ly nhu mét cong ty con cua tip doan
Microsoft.

Mot dé nghi cong khai ban dau dugc dy tra cho ngay Quoéc Khanh
My, 4 thang 7, nim té&i va chinh phu lién bang mong la s¢ mang lai lgi
nhuan vao nim 1999 theo IGi Steve Ballmer, Chu tich Microsoft.

Clinton néi ring 6ng “vui long va phin khéi” nhan chic vu Phé
Chu tich bé phan Hoat vu USA cung véi Microsoft va sé tiép tuc quan
1y chinh quyén My va bao cdo truc tiép cho Gates.

Khi dugc yéu ciu cho biét cam tudng khi phai tit b vai tro quyén
Iyc hanh phap, Clinton tra 16i d6 la ‘mot sy giai thoat’. Ong con néi
thém ring Gates c6 mot ‘qua trinh thanh tyu da dugc ching minh’
va ring cic cong dan My nén danh cho Gates ‘sy hé trg va tin tudng
tron ven’ .

Trong vai tro mdéi tai Microsoft, Clinton sé¢ kiém dugc hon gip
nhiéu 1an so véi mic luong 200.000 d6 la/niam cia médt Téng thong
My. Gates bac bo nhiing tin dén, va cho ring ‘that ngé ngan’, khi néi
rang thu do6 nudc My sé dugce doi vé Redmond, mic dau 6ng noi sé ra
cac quyét dinh diéu hanh cho chinh phi My tit vin phong hién thoi
cua oOng tai tong hanh dinh Microsoft..

Gates ndi ring Thuong vién va Ha vién My sé dugc bai bo.
“Microsoft khong phai la cong ty theo chi nghia dan chi”, Gates ndi,
“thé ma hay nhin xem chuing téi da thanh cong nhu thé nao”. Khi
dugc hoi vé tin don thau tém Canada, Gates chi néi ring Microsoft
khong binh luan vé nhiing sin phim chua dugc thong bao.

Gates ndi cac cong dan My c6 thé mong doi thué ma dugc giam,
cac dich vu xa hoi ting lén, tit ca cic sain phim cia Microsoft sé dugc
giam gia va tit ca ban di¢u hanh cua hai cong ty Sun Microsystems Inc.
va Netscape Communications sé¢ bi téng giam ngay.

Dugc thanh lap nam 1975, Microsoft (trong thi truong chung
khoian NASDAQ ¢6 tén la “MSFT”) la cong ty lanh dao toan cau doi
véi san phdm phim mém may tinh c4 nhan va chinh phu dan chu.
Cong ty da dua ra nhiéu chung loai sin phim va dich vu cho cong
ching, doanh nghi¢p va ci nhan st dung. M6i mot san phim dugc
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thiét ké dé moi nguoi dé dang va thich thu tan dung hét stic manh cia
may tinh ca nhan trong hau hét cic xa hoi ty do.

Dugc thanh lap vao nam 1776, nuéc My la quéc gia thanh cong
nhit trong lich st thé gidi va da ting la dién hinh cho nén dan chu va
co hoéi trong hon 200 nam qua. Tru s& dit tai Washington D.C, nudc
My la mét chi nhanh tryc thudc hoan toan tip doan Microsoft.

Nudc My va Microsoft 1a nhiung thuong hi¢u duge ding ky cua
Microsoft Corp.

NG e /

CcuocC CHIEN CHONG LAI CONG TY IBM

“Khi toi bat dau khdi nghiép trong nganh may tinh vao gita nhing
nam 1980 - thoi gian cang da lau phai khong? - t6i dugc moi
nguoi nhac nhd rang cong ty IBM khong phai la nguoi ma minh ¢6
thé canh tranh ma do lai 1a méi truong ban phai canh tranh. Diéu
dé6 héa ra khong ding,” Larry Ellison, Tong Giam déc cia cong ty
san xuat phan mém Oracle noi.

Thay vao do, Ellison kham phad ra rang Microsoft mdi chinh la
béng ma 4m anh 16n nhat.

D

Trong thé gi6i phan mém, Microsoft da vuot 1én phia trudc khi no
duogc trao co hoi viét hé diéu hanh cho may tinh PC dau tién cda
IBM. Nhung du an PC nay ciing da lam nay sinh nhiitng méi ac cdm
dé rdi cudi cing dan dén su ran mut gitta IBM va Microsoft.

Trong nhing gi da dugc tap chi Byte mo6 ta la “mot hanh dong
nhan 4i khé tin hoac 1a mot su ngu ngoc,” IBM da cho phép
Microsoft dugc quyén ban nhiing phién ban MS-DOS, hé diéu
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hanh ma cong ty nay da
phat trién cho PC, cho
nhing hang san xuat
khac. Thuc ra, Gates da
cho phép IBM st dung
MS-DOS trén cac may
PC ma trén thuc té
khong phai tra tién voi

diéu kién l1a Microsoft
c6 quyén cap phép sit dung phan mém nay cho nhiing nguoi khac.
Vi IBM PC dugc lap rap tir nhiing bo phan roi nhau nén viéc tao
thanh mot ban sao clia may nay la cong viéc rat dé dang. Hang triéu
cac may tinh nhai da duoc lap rap béi nhiing déi thi canh tranh,
tir nhiing cong ty 16n dén nhing ca hang lap rap nhd, it tiéng tam,
va phan 16n nhitng may nhai d6 chay hé diéu hanh MS-DOS: mot
co s& dé Microsoft kiém duoc rat nhiéu loi nhuan.

D

Nhiing nhan vién ctia IBM lam viéc trong du an PC rat gian da khi
ho nhan thay rang thi phan cda IBM nhanh chéng bi bao mon
trong khi thi phan ctiia Microsoft thi phat trién ao at:

“Néi cay dang nay that khong thé tin néi,” nha cuu chuyén gia
thiét ké clia IBM néi, “Moi nguoi thuc su thay tic 1on ruot. Gates
da cuéng doat IBM. That khong thé hiéu néi.”

Su khac biét van hoz gitta mét IBM lao lang voi mot Microsoft
mGi ra rang cang lam cho van dé té hai hon.

Ed lacobucci, da tung la nha quan ly thiét ké du 4an OS/2 cia
IBM, nhan dinh “M6 hinh cia Microsoft chi toan nhiing nguai gioi.
Néu ban khong gidi, ding c6 lang vang & d6. Con IBM giong nhu
mot chuong trinh do so6 toan nhiing thi chang dau vao dau.”
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D

Cudéi nhting nam 1980, tap chi
The Wall Street da dang mot cau
chuyén bia vui dugc luu hanh tai
IBM, néi vé mot cudc dua thuyén
gitta Microsoft va IBM. Microsoft
la nguoi chién thing, vi vay, IBM
da thanh lap mot doi dac nhiém
dugc giao nhiém vu tim ra nguyén nhan that bai. Sau mot thoi
gian, Uy ban nay phat hién ra rang trén thuyén ciia Microsoft thi 8
nguoi cheo va mot ngudi diéu khién, trong khi thuyén ctia IBM st
dung 8 nguodi diéu khién va chi c6 mét nguoi cheo thuyén. Két luan
cta lyc lugng dac nhiém IBM khuyén cao rang nguoi cheo thuyén
do nén cheo cat luc hon naa.

D

Gates thuong néi anh da rat muén nhin thay méi quan hé gitra
IBM va Microsoft duoc tiép tuc phat trién, nhung moi diéu da sup
d6 vao nam 1989 khi hai cong ty hop tac phat trién thé hé hé diéu
hanh ké tiép, hé diéu hanh OS/2. Cac ky su cia Gates va IBM bat
dong quan diém vé viec hé diéu hanh mdi sé dugc cau hinh nhu
thé nao. Cudi cung, IBM quyét dinh ring ho sé tién hanh phat
trién hé diéu hanh OS/2 mot minh va thuc chat 1a hat Microsoft
ra khoi liéen minh.

“Chiing t6i phdi chién ddu chong lai mot cong ty lon nhdt trong
nganh comg nghiép may tinh, ho da tan cong chiing t6i bing chinh
phan mém bé diéu banh ma ching t6i da giup ho phat trién.”

D
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Gates cho rang IBM da luon c6 thai do ip md trong méi quan hé
gitta IBM vé6i Microsoft va diéu nay da lam anh béi r6i. Khoing
nam 1986, trong mdt nd luc nham cai thién moéi quan hé gita hai
cong ty, Gates dua ra dé nghi sé gianh 10% c6 phan cla Microsoft
cho IBM nhung IBM bac bé thién y nay. That 1a quyét dinh ngu
ngoc. V6i 100 trieu do la dau tu thoi diém do6 sé o gia tri hon 10 ty
do6 vao nam 1997.

D

Gates noi ring Microsoft luon chuan bi tinh than cho truong hop
khong con hop tac véi IBM nita, va chinh diéu nay da giip anh
vugt qua dugc cudc khung hoang:

“...trong khodng thoi gian Microsoft cong tdc voi IBM, mot trong
nhing nhom nhé coé chitc ndng gidi quyét bé tdc ciia chiing toi
thuong xuyén xem xét cau hoi:"Chiing ta sé phdi tu chudn bj
nhuwe thé nao trong trieong hop doi tdc quan trong nhdt cia
chiing ta quyét dinb khong cong tdc voi ching ta nita?”

“Sau kbi trdi qua giai doan nghién ngam vdn dé nay trong
hon 5 ndm, chiing t6i da dugc chudn bi chu ddo hon dé dirong
dau kbi IBM chdm diit sie hop tdc vao ndam 1992.”

D

Tac gia Paul Carroll ciing dong y véi y kién cho rang IBM da chan
chtr v6i du dan OS/2 bdi vi ho khong tin Microsoft. Diéu IBM dang
lé nén lam la hodc hiy bd du an hoac toan tam toan y trong viéc
hop tac. “Dang nay IBM ntra muén chia tay ntia lai muén 6m vao.
Va két qua tat yéu 1a IBM chi thu duoc mot san pham t6i va su tic
gian cia doi tac.”
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DND

Do IBM da khong nhin thay duoc tdam quan trong cta giao dién do
hoa va mau sic trén man hinh maéy tinh PC nén cong ty nay da
khong lam bat ky diéu gi dé ngan chin Gates phat trién Windows.
R6t cudc Windows da gianh lay thi truong ma OS/2 da nghi dén
khi lén ké hoach thuc hién.

“Pé c6 mot phien ban Windows hoan thién trén thi truong,
Gates phai mat khoang 9 nam,” Carol viét, “nhung nhiing nguoi
diéu hanh IBM da ‘cham tiéu’ dén muc danh cho Gates thira thoi
gian can thiét va cho phép anh ta cting c6 duoc uy tin ctia Windows
voi khach hang.”

D

Nam 1993, loi nhuan trén mot ¢6 phiéu ctia IBM tir 5,26 do6 la vao
nam 1990 rét xuéng con am 7,11 d6 la. Gia c6 phiéu da mat di 67%
gia tri, chi con 20,31 do so vdi thoi diém cao nhat cia nam 1991 véi
gia 61,56 do la. Trong nam d6 Lou Gerstner da thay thé vi tri Tong
Giam d6c diéu hanh cia John Akers.

Nhiing phan tich ctia Gates vé hoan canh ctia IBM:

“Toi khong nghi c6 bdt ky cong ty nao lai sé c6 dugc vi tri ma
IBM da co. Nbung Gerstner ¢ co hoi dé tung ra nhiéu cong nghe
tuyét voi va nhing y tudéng vi dai van con dang tiém dn bén
trong IBM.”

GHI CHU: Sau rat nhiéu né luc cai t6 lai, IBM lai tiép tuc ton tai va
canh tranh dugc trong nén cong nghiép may tinh. Nam 1997, loi
nhuan thu duogc trén mot c6 phiéu la 6,01 do la va gia ciia mot c6
phiéu IBM trén thi truong ching khoan 1a 113,50 do la.
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D

Cong viéc ma Microsoft da lam v6i IBM da vinh vién lam thay doi
nganh cong nghiép may tinh:

“Diéu quan trong nhdt ma chiing t6i da lam dueoc tai Microsoft
la tao ra mot co sé hé diéu hanb cé ddc tinh ‘mé’- dau tiéen la
MS-DOS va hién la Windows - cho may tinh ca nhan. Diéu nay
da cho phép bang chuc nghin cong ty sdn xudt phdn citng may
tinh va hang triéu nha phdt trién phdn mém tao ra diegc nbhitng
sdan phdm c6 thé dé dang két bop lam viec duegc voi nbau vi lgi
ich ciia nguoi tieu dung. Chu trinb sdng tao khong ngung nay
da lam cho may PC ngay cang manh bon, dé sit dung hon va
ngay cang ré tién hon. Moi ngudi doi kbi xem xét nhitng két qud
do nbu mot diéu tat nhién, nbung néu cdc ban nbhin vao cdch
1iéh can thé gici may tinh ciia nhitng cong ty nbue IBM hodc Sun,
cdac ban sé nbhan thdy ngay mot su kbdc bi¢t Ion so voi phuong
phap tiép can cia ching toi. Cdach lam cua bho la ciia cdc cong
ty c6 nhan bieu doc quyén, s6 luong it, chi phi cao. Con ciia
chiing t6i la gia ré, so luong nhiéu, no phit hop cho bdt ky cong
ty nao, thadm chi cho cd nhitng doi thu canh tranb ciia chiing
16i, déu co thé viét dieoc phdn mém va sdn xudt phan ciing, hoat
dong dugc trén b nén mao ciia Windows.”

D

Khong c¢6 nhiing an tugng ning né nhu ngudi tién nhiém, Tong
Giam doc mai cia IBM, John Akers, da moi Gates tham gia vao hoi
déng United Way toan quoc ngay khi Mary, me ctia Gates, vira két
thic nhiém ky cda minh.
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NHUNG cuQC CHIEN KHAC

Gates duogc biét dén nhu mot nguodi ua gay
g0, bat lich su va khong chiu ha minh. Theo
mot ban tin néi rang, anh ta da gia bo 1o di
yéu cau ciia mot tiép vien hang khong khi
nguoi nay yéu cau anh tat may tinh xach tay
trong luc may bay dang ha canh. Khi dugc
héi cac cau hoi ma anh khong ua, Gates da
luon gitt mot cai nhin day de doa.

D

Cac dong nghiép tai Microsoft duong nhu da qua quen thuoc véi
tinh hay gay gé cia Gates. Josh Quittner, mot nguoi phu trach
chuyén muc trén tap chi Slate, tap chi truc tuyén cia Microsoft, da
viét mot chuyén vui vé tinh cach nay ciia Gates trong chuyén muc
cia minh. Gates, trong chuyén cudi nay, c6 vé khong thich mot bai
bao duoc sap xép dé dang trong Slate:

“Hay giét chét n6 di,” Gates ra lenh cho Kinsley. “Y anh la hay
giét chét anh ta,” Kinsley hdi lai, ngu y néi dén tac gia cda bai bao
ma Gates khong thich. “Khong, dé ngu,” Gates hét 1én “Giét bai
bao dé! Giét bai bao dé!”.

D

Gates sé khong dong y tra 16i phdng van khi anh ta mét mdi hay
dang buc doc.

Cau chuyén truyén hinh vé lan anh duoc phéng vién Connie
Chung phdng van da tré thanh mot huyén thoai vé tinh dé cau gat
ctia Gates. Chung muén biét vé cudc tranh cai lién quan dén van dé
vi pham bén quyén gitta Microsoft véi mét cong ty nhé hon, cong
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ty Stac Electronics. Trudc do, boi
tham doan da quyét dinh la Stac
duoc bdi thuong 120 triéu do la,
nhung cting chinh béi tham doan
do lai cho rang Stac ¢6 t0i trong
viéc chiém doat nhing bi mat

thuong mai cia Microsoft va ra
mot quyét dinh khac bat cong ty nay phai bbi thuong cho Microsoft
13,7 triéu do la.

Trich dan sau day la tir chuong trinh truyén hinh Eye to Eye ctia
hang ABC; va Gary Clow, Chu tich cong ty Stac, dang noi trong
doan phim bat dau.

Clow: Rat nhiéu ngudi ¢6 chung mot suy nghi ring canh tranh
v6i Bill Gates chang khac nhu dang choi bong chay. Toi lai
cho rang né giéng nhu cudc dau bang dao nhiéu hon.

Ké do phim chuyén sang hinh anh ctia Gates dang trong van phong
cia minh, va Chung yéu cau Gates cho biét cdm nghi vé nhiing
phat biéu cia Clow.

Gates: Toi chua ting nghe thay bat ky 16i néi nao nhu vay. Anh
néi gi, a, choi dau dao? That la ngu xuan, that la tré con. Y
ctia t6i 14 tai sao anh ta lai c6 thé phat ngon nhing diéu ngu
xuan dén vay. Tai sao anh ta khong ci néi - dau sao di nita
- vi diéu nay dau cd lién quan gi dén vu kién bang sang ché
dau, n6 chi la chuyén 16 dai, dai loai giong nhu David chéng
lai nguodi khéng 16 Goliath vay.

Roi Gates quay lung lai, néi véi mot nguoi nao dé bén ngoai khung
hinh cda may thu.

Gates: Puqc rdi, toi xong roi day.
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No6i xong, anh ta ding day, roi khdi microphone va khoan thai
budc ra khéi van phong. Chung dudi theo hdi thém mét cau nia,
nhung Gates tir choi.

GHI CHU: Microsoft da khang an, chéng lai quyét dinh trong vu 4n vi
pham ban quyén nay, nhung truéc khi don khang an duoc xem xét, hai
cong ty da tu dan xép v6i nhau mot théa thuan vé van dé cap phép giita
hai phia va vé viéc Microsoft mua 15% c6 phan cta Stac.

D

Dén lan tra 16i phéng van cta tap chi Upside vao nam 1996, Gates da boc
16 truée cac phéng vien miic do thiéu kién nhan ctia minh nhu thé nao:

Upside nhan dinh ring cac nha phan tich Phé Wall quan ngai dén
con s6 thu nhap sut gidm cia cac cong ty cong nghé cao, dic biét
la Intel.

Gates: Vang, ho chi kiém dugc 800 triéu do la.

Upside: Nhung con s6 do thap hon sy mong doi cda Intel, it ra
trong viéc kinh doanh bo mach.

Gates: Intel khong mong mua qua nhiéu bé6 nhd RAM véi gia
khong thda dang va chap nhan giam gia tri. D6 1a diéu ho
khong mong doi vi sé lam thiét cho ho 5 xu trén méi c6
phiéu. Ho chi tang méi nam 40%!

Ké do tap chi Upside hdi nganh cong nghiép nay c6 thé phai cham
lai khong.

Gates: Hay néu dich danh mot nganh nao c6 téc do phat trién
nhanh hon nganh cong nghiép PC xem nao. Y cda toi ... Lic
nay ding c6 ma khéc than. Budn 1dm. Day la tin buén. Diéu
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nay sé khé nuét doi voi quy vi. Chiing toi chi ¢6 thé tang &
muic 18%. Hién nay cao nhat 1a 60 triéu may xuat xudng mot
nam. Viéc nay phai chiu kho khan, rat kho khan.

D

Stuart Alsop, mot nha xuat ban tap san chuyén nganh, da c6 lan
tuyén bo ring Gates dang bi bdi réi trong viéc phat trién du an
Object Linking and Embedding (OLE) cua Microsoft bdi vi anh ta
khong biét cong nghé nay hoat dong nhu thé nao. Sau khi bai bao
in ra, Alsop ké lai rang Gates da lan la dén bat chuyén véi ong tai
mot cuoc hoi thdo thuong mai, 16i cong kich 6ng kha lau vé nhiéu
chuyén biang mdt thi ngdén ngi mau me.

Alsop khong ngac nhién, “... Toi dai loai chi nhe rang cudi va tu

7 n

nhd, ‘O la la, téi da danh triing diém yéu cia anh 16i phai khong'.
CND

Nhung an sau trong cac duong ham day nho téi den cda dé ché
dién t@, moi hanh dong ac y duong nhu sé gap phai su tra thu, mac
du nguoi thuc hién hanh dong tra tha dé khong phai la nguoi bi
hai. N6 giong nhu luat vay trd, trd vay ctia cuoc doi. Vao dém trudc
ngay Gates phai xuat hién tai Thuong viéen My dé bao chita cho
nhang hoat dong kinh doanh cua Microsoft, mot hacker da lam té
liet toan bo nhitng may tinh trén nuéc My dang chay hé diéu hanh
Windows NT. Hanh dong nay c6 vé la mdt tro nghich ngom tinh
quai va duong nhu khong da liéu nao bi mat hoic bi an cap.
Microsoft héi thic cac khach hang cda ho nén nhanh chdéng tai vé
nhting ‘miéng va’ - chuong trinh stia 16i hé thong - dé bao vé may
tinh tranh khoi nhiing thiét hai 16n trong tuong lai.



NHUNG SAI LAM
CUA MICROSOFT

NHUNG THAT BAI

Gates c6 lan da luu git mot ban ghi chép rieng cho minh véi tua
dé “Nhiing sai lam nghiém trong nhat cia Microsoft”. Ping dau
trong danh sich nay la viéc dé cho Novell, mot déi thi canh
tranh, chiém mat thi truong mang mdy tinh. Nhung gan day
Gates danh gia rang su thic tinh muon mang ctia cong ty trudc su
taing trudng va phat trién cda Internet mdi thuc su 1a sai lam
nghiém trong nhat.

Tuy vay, Microsoft 1a mot cong ty luon bén tam, khé tri, va
thuong thai do nay da dugc dén bu xiing dang. Pa hai lan cong ty
gap that bai trong c6 gang budc chan vao thi trudng mdy tinh nhd,
cam tay, nhung dén nam 1998, Microsoft da quay lai dugc thi
truong nay bang su ¢6 gang thit ba: may tinh PC ¢6 kich thudc nhé
gon, vira bang long ban tay (PALM).

D

Nam 1993, Microsoft c6 gdng mua America Online, mot hang dich
vu dién t, véi muc gia 268 trieu do6 la, nhung da bi tir chéi. Khi
Microsoft quyét dinh thiét lap mang truc tuyén cda riéng minh, mot
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quan chiic diéu hanh ciia AOL du
bdo rang dich vu tuong tac sé la
mot Viet Nam - cudc chién sa lay
tuyét vong — déi voi Microsoft.

Mang Microsoft Network dugc
khai truong vao gita nam 1995
tai 50 quoc gia véi 26 ngén ngi
khac nhau. Dich vu nay dac biét
khong dang tin cay, dang quang
cdo thi lung tung, 16n x6n va
cting khong c6 nhiéu khach hang man ma vdi dich vu nay. Mic
dau ngay ca ban quéan ly dich vu d6 cling phai thtra nhan ring
MSN luén bi tut lai dang sau so véi nhiing déi thi canh tranh,
nhung Microsoft tiép tuc cai tién dich vu két néi truc tuyén nay.
Mot phat ngon vién cia Microsoft néi rang MSN ¢4 1é sé thu dugc
loi nhuédn vao nam 1998.

| & S

D

Trong cudc trién 1am Consumer Electronics Show tai Las Vegas vao
nam 1998, rat nhiéu mat hang dién t tiéu dung gay ngac nhién cho
ngudi xem bao gdm doé dung, thiét bi, dung cu va do choi, Gates la
dién gia chinh & day.

“Liic nay day, t6i cho rdng diéu chiing ta can phdi nhao la khong
phdi tdt cd san phdm rdt moi duege trung bay & day roi se tiép tuc
thanh cong. Toi biét nhiéu ndam trudcc day, Jobn Sculley da dén va
noi vé xu thé hoi tu ctia ky thudt s6, mot thi trieong dang gia nhiéu
ty do la, va da gici thieu san phdm goi la Newton. Sdn phdm do
da chiing minb duweoc tinh di trieoc thoi dai mot vai budc, va co e
cuang da khién ong ta phdi lao dao, khén don. Bon ndam truedc day,
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10i cing mang dén va gici thiéu mot san phdm goi la Microsoft
Bob. Hi¢n tai, s0 luong Microsoft Bob ban dugc thdm chi it hon cd
Newton. Va vi thé, t6i phdi c6 mot hoi dong giam doc biét tha thir
nhiéu hon la hoi dong ma Jobn Sculley da co, vi ¢ day lan nay t6i
lai dang c6 gioi thigu thém mot s6 san phdm rdt moi khac.”

D

Gates nai rang Microsoft sé tiép tuc gap that bai va trong s6 nay co
mot s6 c6 thé duogc cong chiing biét téi:

“Nbung chiing t6i gio day co thé tao ra it sai ldm va chiing t6i
khong thé khong co gdang. Vi nbiing co hoi ¢o thé va vi sue ky vong
ctla ¢6 dong vao chiing t6i trong viéec duy tri doanh thu va ting
trieong loi nbudn, moi thit tai Microsoft lic nay lien quan dén
nhitng chan troi romg lon. Nbung chiing t6i dueoc Ry vong la c6 thé
xuk Iy dueoe nhitng chan troi lon. Chiing t0i yéu thich cdc chan troi.”

NHUNG RAC ROI VE THO1 HAN CHOT
Microsoft ¢6 mot qua khu néi bat vé
viéc tré hen tung ra san pham.

Hé diéu hanh Windows dau tién
duoc phat hanh nam 1985, cham mat
hai nam so vdi thoi diém du dinh ban
dau. Windows NT du tinh sé phat
hanh vao 30-3-1991, nhung mai tdi
ngay 26-07-1993 no moi duogc phat
hanh. Mot phién ban Windows thudc
thé hé doi sau dugc loan bao phat hanh vao nam 1993, nhung cuéi
cung no lai 1a phién ban Windows 95.
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Bat chap cac thoi han chot phai doi téi doi lui, gici phé binh cho
rang Microsoft thuong tung ra cac san pham khong du chuan chi
nham muc dich xuat hién & thi truong trudc cac déi thi canh tranh
khéc. Nhung cudi cting, khi cac phién ban nang cap ra doi, nhiing
san pham nay lai dong vai troé 1a phan mém mang tinh dot pha.

Gates néi rang su tri hoan la diéu khong thé tranh duoc vi ban
chat ctia cong viéc. Phién ban Windows 95 goc ¢6 8,5 triéu dong ma
lénh, dugc nang lén thanh 14 triéu dong ma lénh khi n6 dugc nang
cap véi Internet Explorer. Trung binh hang nam Microsoft phai viét
thém vao hé diéu hanh clia né naa triéu dong lénh tinh tir thoi diém
phat hanh phién ban DOS dau tién vao nam 1981. Roi chuong trinh
phai mat hang thang troi cho khau chay kiém tra, ca & trong cong ty,
r6i chay thit nghiém phién ban beta - danh cho khach hang chay tht.

“Néu ban muén dat chdt luwong ding nhir yéu cau, ban se luon
phdi doi mdt voi mot sie khong chdic chdc vé thoi gian.”

D

“Moi sdn phdm déu nbi vdy. Néu ban con nham lan thi day la
thoi diém thich hop dé t6i gitip ban sang 16 van dé nay - thoi han
khong phdi la mot thudc tinh co dinb, kbong thé thay déi doi voi
moi san phdm. Chdm hét. N6 khong thé c6 dinh. Va toi cho rdng
bat ky ai kbac ciing déu biét diéu do.”

D

Ngay 10 thang 2 nam 1998, Microsoft cho dang tron moét trang quang
cao rat pho truong trén td bao The Wall Street huéng vao nhiing chu
doanh nghiép nhd. N6 hua: “Chuing toi sé gui tdi ban buu kién thong
tin kinh doanh ctia chting t6i néu ban goi t6i s6 1-800-60. Kién hang
nay chia nhing 16i khuyén hiu ich va hiéu qua nham gitip ban
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thanh cong.” Nhan vién truc téng dai s6 800 giai thich rang kién
hang nay chua sin sang nhung sé dugc gii di vao khoang dau thang
3. Nhang buu kién théng tin nay mai tdi tan thang 7 nam 1998 mai
dugc chuyén di, mac dau Microsoft phd nhan ring day 1a “phan mém
hoi nuéc” (nghia la khong hé ton tai khi noi dén.)

D

Mot nhan vién clia Microsoft cling gidi thich rang cong ty rat xuat sac
trong viéc lap trinh, nhung lai rat yéu kém trong viéc 1én ké hoach.

“LAM CHO PHAN MEM TRO NEN DON GIAN”

Ban dau, Microsoft nham t6i thi truong cho nhiing ngudi st dung
may tinh chuyén nghiép. Tuy nhién, dén thap nién 1990, Microsoft
nhan ra ring c6 mat thi truong khéng 16 cia nhiing ngudi chi diing
may tinh nhu 1a mot phuong tién cho mat sé muc dich nao do.
Nhting nguoi s& dung may tinh nay giong nhu nhiing nguoi lai xe
6 16 - ho ¢6 thé 14i 6 to di day di d6 nhung khong biét hoac khong
can biét chiéc 6 t6 dé van hanh nhu thé nao. Ho chi can mot thiét
bi don gian nhung tin cay.

“Trong tdt cd cdc sang kién quan trong ctia Microsoft, tinh don
gidan duwgc xép 6 vi tri s6 1.”

DNOD

Trong cudc trién lam Consumer Electronics Show duoc t6 chic
tai Las Vegas vao nam 1998, dé chiing minh phan mém phuic tap
da tré nén khong can thiét nhu thé nao, Gates da trinh bay
nhing thao tac ric r6i khi muén xem nhiing tac gid cia
Microsoft Excel 95, duoc giau trong mot “qua triing Phuc sinh”.
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Trudc tién, chon hang 95 trong mot workbook méi, nhan phim
tab, chon muc lénh “About Microsoft Excel” ta thuc don Help,
cing lic nhan git ca ba phim shift, ctrl va alt trong khi nhap
chuo6t lén nit Tech Support.

“Két qua la ban sé & trong mot moéi trudng giong nhu mot can
phong va ban phai di chuyén bing cic phim mdi tén. Di lén cau
thang dé xem ban danh sich cuén xuéng nhiing ngudi dong gop
cong suc. Ra khoi cau thang va nhap vao tir ‘excelkfa’ dé 1am hién
ra mot 16i di bo hinh chi chi dan dén anh chup cda mot s6 nguoi
da tao ra phan mém nay. Hay can than, coi ching té khi ban di
chuyén trong 16i di bo nay!”

GHI CHU: Gates muén ding vi du nay dé minh hoa vui cho tinh phic
tap ctia chuong trinh. Céc lap trinh vién thich dua vui, ho giau nhiing
dong léenh khong can thiét trong cac “qua triing Phuc sinh”.
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DND

C6 thé cac lap trinh vién da qua tré dé khong kip tuan thu nguyén
tac KISS (keep it simple stupid: git cho n6 don gian) nén ho phai
quay ve voi nguyén tac MISS (Make it simple stupid: 1am cho no trd
nén don gian). Gates cho ring riéng cac trinh duyét Web can phai
lam sao dé tu né giai thich moi diéu:

“Kbhong cach gi ngudi stk dung c6 thé hiéu diegc hét tdt cd nhimng
kién thitc chuyén mon nhu giao thitc, nhitng e viét tdt, va cong
vigc cuia ching ta la phdi gidu nbhitng thit nay di, khong dé
nguedi stk dung nhin thdy. Chiing ta tham chi con phdi gidu di
cd thao tdc cai dat phan mém. Ngudi dung can phdi nghi trinh
duyét Internet la tdt ca nhung gi dang duyét xem, cho du ldn
kbudt phia sau la nhang dong ma lénb dang duwoc chuyén dén
may ctia ho va dang diegc xdac minh.”

D

“Yéu cau ciia ngay hom nay la huong dén sy don gidn, diéu
nay sé lam gidm dang ké toan bo chi phi sé hitu va van hanh
cong nghé thong tin. Noi dung can ban bac & day la chién leoc
don gidn hoa nao la bieu qud nhdt ma thoi.”

D

“Vé co bdn, néu ban co thé noi chuyén diegc véi may tinh
va dién dat yéu cdu ciia ban cho may tinh va may tinh phdi
ldy thong tin ¢ dau thi diéu do se don gidn hon nhiéu so vdi
viéc cit phdi nhdp chudt lung tung trén man bhinbh nhuw mot
thang dién.”
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“Va vt vdy, néu ban héi mot cdu
héi dai loai nbuw, bo vi x1t ly may
tinb nao dang c6 hic nay la
nhanb nbdt (what is the fastest
computer chip available), ban sé
khong ‘bi’ cung cdp nhiing thong
tin vé ‘khoai tay chién xdt lat’
(potato chips) dang diuegc phan
Dphoi boi nhitng xe tdi t6¢c bhanb
(fast trucks) hodc mot thong tin gi dé nham lan nbuw vay, bdi vi
ng nghia ciia cau héi sé duegc may tinb bhiéu diing.”

D

Mot trong nhiing sdn phdm dau tién cda Microsoft dugc thiét ké
hudng vao nguodi mdéi sit dung may tinh da gap that bai hoan toan:

“‘Nbitng thdt bai cia chiing toi thuong c6 nguyén nhdan la thi
trieong quad nho. Microsoft Bob la mot san phdm duwgc gici thiéu
vai nam truoc day, si dung nhitng nhdn vat hoat hinh xudt
hién trén man hinh dé thi hanh nhitng cong viéc ciia ngudi
dung. Nbung khong may, phan mém nay lai doi héi mot hiéu
ndng hoat dong vugt qua mitc ma phdn citng may tinh théng
thueong thoi do co dugc va vi vdy no kbong co diegc mot thi
trieong dii lon dé phat trién. Bob da chét.”

Mot s6 ngudi st dung cho riang Microsoft Bob 1a mot san pham qua
don so va khi da sit dung san pham vai lan ho cam thay con lau méi
c6 thé nhan biét ding vé né. Hinh nhu, giam d6c diuran Microsoft Bob
da duoc tha thi vi ring Melinda French Gates van lay dugc 6ng chu.
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TRO CHOI PUOI BAT TREN INTERNET

Téc do cia cudc cach mang Internet da thuc su lam kinh ngac ngay
ca nguoi luon suy nghi vé tuong lai nhu Bill Gates. Anh biét ring
san choi dién ta tuyeét voi nay (Internet) dugc chinh phu My tao ra
rieng cho cac nha han lam va khoa hoc dang tré nén phé bién &
thoi diém anh dang an dudng vao thang 4 nam 1993 tai Hood
Canal. Nhung tai thoi diém d6 moi ngudi c6 vé con chua bi cuén
hiit 1im vao mang Internet 11 tudi doi nay. Nhung dén thang 10, tic
chi sau thang sau, moi thit da bit dau chuyén dong.

“Duing nhuw dinb luadt, tia chap luon loé lén trucc. Cong chiing
dueoc ném mati vi cia moi truong tuong tdc trén World Wide
Web ciia Internet va thot lén: ‘Chiing t6i khong mong chd mot
gidi phap t6t hon. Di thoi’.”

ND

“Sur kign tiong dong ma t6i co thé lien tudng dén do la thoi ky
Gold Rush (dé x6 di tim vang) 6 My vao thoi Ry mai lap quoc.
Kbi do ai ai ciing hang hdi lén duong di tim van may ciia minb.
Va moi nguoi déu that su kinh ngac vi tai sao moi chuyén lai
bién bhoa theo cdch nbuwt vdy. Lan song di tim vang da lam duogc
mot cong viéc vi dai la thiic ddy nén kinb té California, va thirc
ra thi chi nhitng ngudi cung cdp cdc co sé ha tdng mai la nhing
ngueoi thanh cong nhdt.”

DND

Tap chi Business Week loan tin rang sau khi Gates y thuc dugc
nhting gi da xay ra, “Microsoft da nghiém tiic mé xé nhing gi 1é ra
sé 1a va nhiing gi ¢6 thé 1a trong thoi gian sip t6i. Qua trinh gido
nghiém nay da giup ciu van cong ty. Nam 1994, tai noi nghi caa
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mot giam déc, cac nhan vién tré tudi da tdo bao ndi thang y kién
ciia minh vé that bai cda Microsoft trong viéc d6i pho voi Internet
- mot cach gian tiép néi rang Gates da c6 16i khi bé quén linh vuc
mai nay. Gates khong thé chan chit nia, anh quay phét 180 do.”

“Mot s6 ngudi da lien teong dén sai lam tieong tir ctia IBM kbi
ho bé 1o co hoi ¢o thé thu lgi diegc tir may tinh PC - viéc Microsoft
bé 1o co hoi doi voi Internet kbong giong nbue vdy. Chiing t6i c6
chii tam dén van dé nay. Diéu do khong bdo ddm gi cho chiing
16i bdi vi trong nén cong nghé cao khong ai c6 dugc vi tri bdo
ddm nao cd. Van dé la, lieu cong ty Microsoft ¢ dii ndang lc dé
rdap noi cdc mdnb nhé nay lai voi nhau hay khong?”

D

Trong vong 45 ngay, Microsoft da c6 duoc mot san pham mdi va
mot chién luoc gia ca cho Internet.

“Tinh hinh da dién bién dén thoi ky cuc ky kich dong va dugc
thita nhan la lam vao kbiing hoang. diéu do héin da khong xdy
ra néu chiing t6i c6 mot he than kinh ué odi.”

D

“DO6 la co hoi tuyét voi doi voi 16i dé c6 thé dén cong ty va nhdc nhé
moi ngudi, ‘Nay, chiing ta khong c6 mot ché ditng nao duoc bdo
ddm cd. Chiing ta phdi don nhan sang kién Internet nay va lam cad

> »

thé gici phdi siing st voi nhiing gi chiing ta co thé lam duoc’.



“TAN CONG
UAO TUONG LA

TUAN LE SUY TU

Gates hiéu rang ap luc thoi gian ngan can khong cho anh suy nghi
vé cac van dé mot cach sau sic, thau ddo va dat ching trong boi
canh toan cuc. Pay la nguyén nhan vi sao anh sip xép thoi gian dé
c6 thé 16i xa khéi van phong lam viéc.

“Mot doi lan trong ndm, 10i thueong roi xa cong viéc dé co durgc
mot tuan swy tie, trong thoi gian do, 16i doc sach va mot vai tai lieu
khac ma cdc déng nghiép ciia t6i tin rdng chiing co thé gip 10i
beit kip voi thoi dai. Nbikng tai lieu do thuong la nhitng ludn an
tién si kbai pha nbitng gici han ciia nganb kboa hoc may tinh.”

D

Trong cac tuan suy tu cia minh, Gates thuong dén nghi tai
Gateaway, moOt noi biét 1ap tai Hood Canal, Washington, noi ma
khi con bé, 1an dau tién anh da theo gia dinh dén nghi he. Hood
Canal cach Seattle khoang 90 phut di 6 t6. Tai d6 Gates da mua
mot dinh co ven b song rong 3,5 mau tay vdi gia 650.000 do la.
Anh cho xay thém mot san tennis, mot cau lac bo stic khée va bon
nha nghi kiéu mién Tay Bic nudc My dé cha me va chi gdi st dung.



Bill Gates dé noi e 153

CHUNG TOI DATRA CHUAN

Trong giai doan khdi dau cia bat ky nganh
cong nghiép mai nao - bat ké d6 1a nganh 6
t6, may bay, VCR, vo tuyén vién thong hoac
may tinh - luén xdy ra mot cuoc chién
tranh gianh cac tiéu chuan cong nghiép -
nham bat moi nguoi phéi lam theo cung
cach thuc d6. Vi dy, & My, viéc lai xe bén 1é
phai va vo lang diéu khién phai dit & phia
trai 6 té cudi cung da tré thanh chuan. Bill
Gates va Paul Allen da som gianh dugc thi truong vo cung to 1on
trong su nghiép ctia ho béi da phat trién duoc mot phién ban cia
ngon ngit BASIC trd thanh chuan cho may vi tinh. Tiép theo dén MS-
DOS da trd thanh hé diéu hanh chuan cho may PC, ma sau nay duoc
thay bang Windows véi nhiéu thé hé néi tiép nhau.

Viéc an dinh cac tiéu chuian da tré thanh mot uu thé cla
Microsoft.

D

Gates bi budc toi da gay thiét hai cho cong ty Apple Computer do
da bat chudc giao dién do hoa ctia ho khi phat trién Windows. Tuy
nhién, lic dau Gates mong mudn hop tac véi Apple dé tao ra mot
hé diéu hanh chuan dung giao dién d6 hoa cho PC. Thang 7 nam
1985, Gates da viét thu cho John Sculley, nguoi ding dau cia
Apple, dé dé nghi:

“Apple phdi bién may Macintosh thanh mot tiéu chudn. Nbung
khong mot cong ty may tinh ca nhdn nao, thdm chi ké cd IBM,
lai co thé tao ra dirgec mot tiéu chudn ma kbong can t6i sit ho tro
cua cdc cong ty kbdc.”
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Gates goi y Apple nén cap giay phép doi véi nhiing cong nghé clia
ho, bao gdm ca cac hé may tuong thich véi Mac, cho nhiing cong
ty khac va da dua ra mot danh sach gdbm 20 cong ty trén khap thé
gioi ma Apple nén hop tac.

“Microsoft rdt san long gitip Apple thuc hién chién liegc nay.
Chiing t6i co nhitng moi quan hé than thudc voi nhitng nha
sdn xudt chinb va hiéu ro vé chién liegc ciing nhue thé manh
cia ho. Chiung t6i cing co nhiéu kinh nghiém trong viéc
bdo ddm tén tudi lien quan dén van dé sdn xudt phdn mém
bhé thong.”

Nhung Sculley da cu tuyét 1oi dé nghi ciia Gates, vi vay buoc Apple
phai nhén vai tro trén thi truong nhoé hon. Apple da kién Microsoft
vi da lay y tuéng ‘dang vé va cdm giac’ (giao dién dé hoa) cia ho,
nhung cudi ciing Apple da thua kién.

D

Java, mot ngoén ngt lap trinh “viét mot lan - chay & bat ky dau”,
la mét minh hoa cho su kho khan trong viéc trd thanh tiéu
chuan trong mot nén cong nghiép phat trién rat nhanh cong véi
su canh tranh vo cling gay gat. Java dugc Sun Microsystems gigi
thiéu vao nam 1995 va duoc rat nhiéu nha phat trién phan mém
ua chuong. Nhung khach hang phan nan rang Sun da quda ngit
ngheéo trong viéc cho phép stra doi déi vdi Java, mot viec ma
nhing lap trinh vién rat can. Cing chinh vi tao ra cac phién ban
Java c6 stia d6i ma Microsoft va Hewlett-Packard da bi Sun kién
ra toa. Cong ty HP néi rang ho quyét dinh hanh dong doc lap dé
thodt khdi tinh trang that vong do ‘phi cap phép qua cao’ d6i vai
phién ban dién-ti-tiéu-diing cda Java. Nhing chung loai Java
khac nhau sé tao ra nhiéu phe lam ra san pham canh tranh nhau
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va phan mém khong tuong thich véi nhau ma Java dugc tao ra
chi dé tranh nhitng diéu do.

Microsoft yéu cau Sun phai dé trinh ngon ngit lap trinh Java lén
hoi dong binh xét tiéu chuan cong nghiép, tuyén bo ring mot san
pham khong thé vira thudc quyén sé hiu cia mot cong ty lai vira
c6 su phé chuan chinh thiic cia hoi dong tiéu chuan.

“Viec Microsoft khuyén chiing toi vé nhitng chuan md ciing tuong
tu nhu mot dién vién hai gidng dao diuc cho dan dong ca nha tho
vay,” Scott McNealy, Téng Giam doc diéu hanh cia Sun phan phao.

D

Gates nhan manh rang cong ty Sun Microsystems choi khong dep:

“ .. kbi Sun viét mot san phdm nhdai Windows dugc goi la WABI,
ho kbong co gidy phép nao ciia chiing t6i. Chiing toi rdt hoan
nghénh. Cit tién hanb di. Thodi mdi ma lam. Nbung kbi chiing
16i bdt dau phdt trién Java, chiing t6i dén gdap bho, ky tén vao gidy
phép, thanh toan 1¢ phi dady dii. Boi vi chiing t6i cho rdng néu
Java co vai tro 6 day thi diéu do cung dang day chit. Su viéc nay
nhuwe mot cach dé minb hoa cho sy mau thudn ctia viéc goi mot
cdi gi do la chudn mé trong khi mot cong ty lai ditng ra kiém
sodt thuong hi¢u va dinb nghia né. Va chiing t6i chédng théic
mdc xem no co la chudn hay khong. Chiing t6i nghi la chiing co
gia tri dich thuc nao do. Nbung chiing t6i cho rdang cdi gi da la
chudn thi phdi nén dugc qudn ly mot cach trung lap va cadi gi
thudc vé san phdm riéng ctia mot cong ty, tikc la cong ty do nhan
lanh phan thanh cong hay that bai vGi sdn phdm do, thi chiing
nén duwoc dan nhan ro rang.”

D
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Vao khodng cudi thap nién 1990, tinh kha chuyén (scalability)
trd thanh mot van dé quan trong. Kha chuyén la khai niém cho
phép cac phan mém chuan c6 thé duoc ting dung mé rong hay
thu hep trén ca hai loai may tinh phuc tap va don gian.

“Day la y tudng hdp ddan nén cong nghé PC, ma vé mdt lich stk,
ngudi ta nghi may tinh cé gia ré nbung se yéu, va dé ddam nhiém
diegc nhung 1tng dung ciia phan mém kb6 nhdt, gém cd cdc
1ttng dung ma trucc kia bdn can dén cdc loai may mainframe
hodc cdc may tinh lon.”

DNOD

Nhiing ngudi thich tréu choc Microsoft lo rang mot khi tiéu chuan da
thuoc vé Microsoft rdi thi moi nguoi khac sé phai chiu canh tam t6i:

Héi: Phai can bao nhiéu lap trinh vién ctia Microsoft dé thay mot
chiéc bong den dién?

Trd loi: Khong can ai cd - cong ty chi can thay déi chuan nay
thanh bong t6i la xong.

TiNH NOI KET

Cuoc chién vé tiéu chuan con lau
mdi két thic. V6i viéc ngay cang
nhiéu nguoi st dung may tinh
dang lién lac qua mang Internet
thi cac chuong trinh khac nhau
phai nodi cang mot ngdn ngu
chung, chuan muc la mét yéu cau
cap thiét. Nhu duoc giai thich trong mot quang cdo nam 1997 cda
IBM dang trén Wall Street Jounal: “Co 1& su thay d6i sau sic nhat ma
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Web da mang lai cho thé gici cong nghé thong tin (IT) la mot nén
van héa cia nhing tiéu chuan. Chinh kha nang nay da gitip cho
viéc lién két tat cA moi nguoi lai véi nhau va da cho phép hon 80
triéu nguoi truy cap Web.”

D

Nhiéu cong ty, ké ca Microsoft, dang c6 ging két hop viéc duyét xem
Web v6i may vo tuyén truyén hinh gia dinh. Hinh thai n6i két Internet
nay sé tré nén dé dang va thich thu déi véi nhiing nguosi khong can
soan thao vin ban, tinh toan véi cac con s6 hoac mat vai viec khac trén
may tinh gia dinh nhung lai muén diing e-mail, xem cac trang Web
hoic tuong tac véi cac chuong trinh truyén hinh phat theo lich:

“Thiét bi ma chiing toi dang noi t6i & day co tdt cd cdc lgi ich
ctia mot vo tuyén truyén hinh. N6 kba ré tién; ban c6 thé ddt co
dinb no ¢ phong khdch va diing bo diéu kbién tix xa dé diéu
khién no. Nbung vé cdu tao, né dugc trang bi mot bo vi xik [y
may tinh tham chi con manh bhon cdc may PC ngay nay. Va néu
ban gdn thém mot ban phim hodc mot may in thi ban cé thé sit
dung no nbuw chiéc mady tinh ca nhan thong thuong. Thiét bi nay
can phdi ddét cho mot cdi tén maoi.”

Cudi ciing nganh cong nghiép nay da chon mot tén don gian dé dat
cho loai may truyén hinh tuong tac nay : set-top box (cai hop dat
trén cung).

D

Microsoft dang ra suc canh tranh véi nhiing cuu thu cia ng, Sun va
Oracle, trong linh vuc nay. Nhu thuong 1é gita ho c6 nhiang quan
diém khac nhau vé cach lam viéc cia hé thong.
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“Microsoft muén lam chd moi thd, cd cai 1an nuéc”, Farid
Dibachi, téng giam doc cong nghé hang tiéu ding cia Sun
Microsystems nhan manh. “Su khac biét gitia chiing toi va ho dé6 la
chiing t6i cung cap cac cong nghé hop 1é. Cuéi cling, sé c6 su xung
khac gitta nhan hiéu mang tén Microsoft va cac nhan hiéu mang tén
clia cac cong ty san xuat hang dién tii tiéu dung 16n.”

SUY NGHi VE MOT TUONG LAI
Theo Gates, day la nhiing thoi diém thd vi:

“Chiing 16i [nhitng ngudi trong nganb cong nghiép may tinh] cé
co hoi v6 ciing to lon dé phat buwy cdc cdch suy nghi va nhan
thitc bang nhung cudc ban ludgn vé ich loi ciia cong nghg.”

Khi Gates mo tudng vé tuong lai, dinh luat Moore néi vé6i anh rang
16i sé ¢6 nhing tién bo rat an tuong veé nhiing kha nang va cach lam
viéc cua may tinh.

Dinh luat Moore cho rang nang luc tinh toan cda b vi xi ly sé
tang gip doi mo6i nam. Gordon Moore, mot trong nhiing nguoi
sang lap ra Intel, néi ring dinh luat nay xuat hién vao nam 1965 khi
anh duoc yéu cau dua ra du doan tuong lai cia nhiing linh kién
ban dan trong vong mudi nam téi. “Ching ta da ¢ miic gap doi
mo6i nam ké tir khi mach ban dan phing dau tién ra doi - toi goi
dé6 1a Nam Zero, 1959 - v6i mot bong ban dan duy nhat. Chiing ta
da tang con s6 do lén 64 trong vong 6 nam - nam 1965 - vi vay toi
da c6 nhan xét ‘A, thé ra méi nam s6 béng ban dan ting lén duoc
gap doi.’ Va toi chi néi ‘Dugc r6i, né sé tiép tuc tang nhu vay trong
vong 10 nam t6i.". Toi suy ra mot hé s6 ting trudng gap 1000 lan vé
do phiic tap cda mach ban dan, khong nghi 1a sé c6 dugc két qua
chinh xac thuc su nao ma chi muén c¢6 duoc mot y niém vé phuong
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huong ma cac linh kién sé duoc
dung. Trong vong muodi nam do,
chiing toi da theo déi va thay rang
su tang trudng gap doi trong méi
nam thuc su kha chinh xac.”
Trong mot cudc hoi thao dugc
t6 chtic vao nam 1998, Gates ndi la
anh hy vong dinh luat Moore sé
con ding it nhat trong vong 20 nam nita, mic dau cang lic cang
khé khan hon trong viéc phat trién nén cong nghé voi téc do da c6

trong qua khu.

“Dung cu dién todn se c6 mdt & khdp moi noi. Ban sé co thiét bi
nho6 co thé bé tiii, roi thiét bi lon being cd bitc tuong va (phu thudc
vao viéc ban ddt thong s6 cho chiing nbuw thé nao) ban co6 thé néi
chuwyén voi may tinh kbi ban thiec si khong quan tam dén chiing.
Vi vay thudt ngit PC liic dy se goi lén trong tri ban mdt hinb dnb
kbdc voi binb dnb PC nhu bay gio. Nbung nbitng gi bién ra trong
dau ban cach day 15 nam kbi ban noi dén tir PC va nhitng gi ban
dang nght bay gio da thuec sue khdac nhau nhiéu ldm roi.”

D

Chiing ta da doi chd qua lau cho maot xa hoi khong st dung chat
lieu gidy. Gates hita v6i chiing ta rang diéu do sé dén nhung cling
thua nhan rang giay sé khong hoan toan bién mat.

“Nbhitng bdn viét tay se dugc phan phat bang buu dién, va sw
hiém hoi clia chiing sé cang lam cho chiing tré nén y nghia hon.
Nbung roi cudi cung ciing se khoéng co qua nhiéu loai gidy 1o
phdi ludan chuyén.”
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may tinh nay ciing hoé trg cdc dich vu thudc vé ngan bang nbhu
guki tién, nit tién, tinh tién lai va chuyén tién dién tir.”

D

Néu diéu udc cda Gates ma thanh su thuc thi may tinh sé lam
nguoi ta thay déi théi quen st dung dién thoai nhu hién nay. Suét
hai muoi bén gid trong ngay Gates phai nhan qua nhiéu cuoc goi
lam an bat dac di va vo so cac cudc goi khac vao so dién thoai bi
mat cda minh. Gates buoc phai dinh ky thay déi s6 dién thoai cia
minh bdi vi chic chdn sé c¢6 ngudi tim ra duoc s6 dién thoai cia
anh va rdi khong ngét quay ray. Viéc tinh tién cho nhiing ai thuc
hién cuoc goi nhu vay c6 thé sé lam thay déi nhing diéu nay:

“Ban c6 thé noi rang bdt ky ai ma goi dén cho ban trong ngay sé
phdi trd cho ban 1 do la, nbhung sau 5 gio chiéu, tién phi se la 5 do
la va sau lic nika dém phi se lén 16i 25 do la. Hodc sau kbi ban da
len giveomg ngul thi cho du trd tién véi gia nao chdng nita ciung
khong ai co thé goi cho ban durgc, ngoai triv mot s6 it ban be va cac
cong sé nbur canh sdat ching han. Co Ie ban cing tinh tién it di -
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hodic ciing chéing can tinh gi hét— v6i nhitng ngudi lién lac voi ban
being e-mail hodic thut thogi. Van dé & day la chinb ban, chit khong
phdi nhitng ngudi goi dén — se chu dong trong viéc nay.’

R6 rang, gia dinh Gates va ban hoc ci cida anh ta khong ¢6 gi phai
lo vé diéu do:

“Tat nhién, sau do ban van co thé quyét dinh sé khong tinh phi
cudc goi nao do ma ban thdy thich.”

D

Gates cho rang viéc tron lan gita video, may tinh va cong nghé truc
tuyén 1a mot thach thic d6i véi nhing cong ty nhu Microsoft:

“Ban phdi c6 gdng dé leo lai nhung dot song kbong thé tudng
teong dueoc dang dén gan.”

D

Tu gita thap nién 1980, Gates da du dodn chung ta sé s6m tan gau
dugc vai may tinh.

“Tai sao chiing lai khong thé nghe ban kbi ban dang noi? Tai
sao chiing lai khong thé nbhan ra ban? Néu ban cé dct mot may
thu hinb (camera) trén may tinb thi tai sao no lai khong biét
ban la ai khi ban ngdi xuéng va roi tie diéu chinb phi hop voi
nhuang diéu no da thdy va biét la ban thich?”

D

“Khong qua ddt tién khi ban trang bi thém cho mady tinh ciia
ban chiéc may thu hinh nhé va roi kbi ban di t6i trudéec may tinh
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ctia minh, Office (mot phan mém cia
Microsoft) se nhan ra ban la ai va roi lap
tikc cung cdp cho ban moi thit ma ban quan
tam kbi ngbi bén may tinh.”

D

“Twong lai ciia cdc thiét bi dién toan la
chiing c6 thé c6 khd ndng noi chuyén, ling
nghe, nbhin thdy va hoc hoi.”

D

“Trong vong it ndm 10i, ngay cd nhitng may tinb ca nhdn nhd,
ré tién ciing co thé co cd tinh va nhan cdch riéng. Nbitng mdy
tinh nay sé noi kha tu nhién bang giong ctia con ngudi, néu do
la diéu chiing ta muén. Ching sé xik si nbhuwe thé la chiing rdt
hiéu nhang lenh miéng ma chiing ta noi voi chiing. Chiing sé c6
gdng dé thuc sie c6 ich. Chiing tham chi con co6 thé biét biéu 16
s thomg cdam kbi thdy chiing ta thdt vong. Trao cho may tinh
nhing hinh thitc thong minh sé lam cho chiing dé sik dung hon.
Nbung diéu do khong co nghia la chiing that su biét suy nghi—
chuea, chua dén giai doan do dau.”

D

“Trong vong 10 ndam (k8 tit nam 1997) se co6 nhang hé thong
‘nhdp lieu (input) t6t hon danh cho nhitng bdn viét tay, giong
noi, nhan dang hinb dnb... Sé c6 khodng 90% md énbh clia h¢
diéu hanh se buong dén nhing khd ndng maoi nay.”

D
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Khi may tinh tré nén thong minh, ban sé can t6i mot may tinh lam
cong viéc giam sat:

“Hay binh dung ra mot thiét bi duy nhat, lon bdang cd bitc vach
ma nhd né ban co thé kich hoat dieoc toan bo thiét bi khdc ciia
ban - nhitng may tinh dé ban hodic cdc dung cu trong nha ban
hodic bat cit man binb hién thi lon nao. To6i muong tuong ra
hinh dnh ciia mot PC nhé bing cdi vi, cho phép tdt cd cdc thiét
bi do truyén thong va trao doi lan nhau.”

D

Nhiing chiéc hop biét néi c6 1é sip ra doi, nhung vdi nhing
mady tinh c6 kha ning doc dugc suy nghi c6 1é phdi can thém
thoi gian:

“Se phdi rat lau chiing ta maoi co6 thé két ndi triec tiéh may tinh
vGi he than kinb trung wong ciia ching ta, dé nbhitng hinh dnhb
trong ddu chiing ta duwoc bay 16 triec tiép ra trén man hinh.”

Gates nhd lai lic con nhd, anh da rat thich nhin vao nhiing tim thé
gin trong cac quyén sach trong thu vién dé biét xem nguoi nao da
doc quyén sach do trudc minh. Mot hanh vi biéu thi viéc ‘xam
pham doi t, nhung diéu do6 van khong thé so sanh vai viéc biét
trudce nhiing gi sap dién ra.

“Kbi ngueoi ta thuc su hiéu ra duege rdng da cé v6 van thong tin
vé ho dueoc hiew trie trén may tinbh va nbhimg thong tin do duoc sik
dung nhur thé nao thi vdan dé rieng e — sy can doi gitta quyén
tie do ca nhan voi quyén dugc biét ciia cong chiing — sé la mot
dé tai nong bong.”

D
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Khong gi ¢6 thé minh hoa vé miic d6 anh hudng cda may tinh va
Internet lén doi song xa hoi 16 hon la cac ric r6i ma Microsoft da
ting phai déi mat khi bién soan b tir dién bach khoa Encarta trén
CD-ROM. D¢ la khi bé sach phai tra 16i cho nhiing cau hoi nhu ai
la nguoi da phat minh ra bong den dién thap sang bang day toc, la
Thomas Edison nguoi My hay nha phat minh nguoi Anh, Sir
Thomas Swan? Ai da phat minh ra dién thoai, Alexander Graham
Bell ngudi My hay Antonio Meucci ngudi Y2 C6 1é ban cho ring giai
phap t6t nhat 1a trong phién ban tiéng Anh thi ghi la Swan va trong
phién ban tiéng Y thi ghi 1a Meucci, tuy ring hoan toan ding khi
giai thich rang mot thoi gian ngdn sau do, va t su nghién ciu doc
lap, ong Edison va 6ng Bell da dua ra duoc nhiing san pham tiéu
duing néi tiéng nhat tir cac phat minh thay-doi-doi-song nay.

Trong phién ban tiéng Anh ctia Encarta, mot nhém ddo nhé
nam ngoai vung duyén hai cia Argentina dugc goi tén la Falklands;
trong phién béan tiéng Tay Ban Nha, ching lai dugc goi Islas
Malvinats. Khi néi vé cay anh dao, trong phién ban tiéng Nhat,
phan nay ¢6 10 anh chup va 6 trang van ban, trong khi véi phién
ban Encarta xuat ban & My, n6 chi c6 2 anh va 5 doan van ngan.

Trong an ban tiéng Triéu Tién, Microsoft da mac phai mat sai
lam khi néi rang mot nudc nhé nam & phia Nam Triéu Tién - duoc
ngudi Trieu Tién goi la Kaya va 1a Mimana d6i véi nguoi Nhat, da
timg bi Nhat ‘thong tri’ trong thé ky thu 11T va IV.

“T'ruedc khbi chiing toi kip sita lai, sai sot nay da gay ra lan song
phan no 6 Nam Triéu Tién. Tham chi mot to bdo lon tai day da
lén tieng ho hao tdy chay toan bo sdan phdm ciia Microsoft.”

Microsoft ciing da lén ké hoach xuat ban bo tr dién bach khoa
Encarta phién ban quéc té dé ngudi diing truy cap truc tuyén. Gates
cting nhan thuc dugc rang chinh sach ‘thuc té dia phuong, dua trén
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kinh nghiém’, hoic mé rong tam mét nhin vao nhiing ving khac
nhau trén thé gici dé thay cac boi canh khac nhau vé lich s, dia ly,
ton gido v.v... ¢ thé it nguoi biét dén.

“Ve lau vé dai, viec gitip moi ngudi tiép can voi boi canb toan thé
gioi sé la mot y tudng lanh manh. Ngudi My co thé se cam thdy ich
loi tit sue hiéu biét 10 rang hon quan diém ciia Chau A hodic Chau
Au vé cac sue kign vin hoa va khoa hoc quan trong, va ngueoc lai.”

D

Gates cho rang dé c6 bat ky su thay d6i nao thi truéc hét moi nguoi
phai thuc sy muén c6 su thay doi do:

«

. ¢hi ¢6 tién bo vé mdit comg nghé khong thoi thi chua dii dé lam
cho xa bhoi thay doi. It nhdt phdi c6 mét vai nguoi di theo con
dueomg thay déi do chit néu khong se ching co thay déi nao xday ra.”



NGUGI RHAC
N0l UE GATES

CHUNG BENH SO BILL

Gates thuong duogc coi la mot ké hoang dang caa
Ky Nguyén Thong Tin, mot ke cuép duong trén
siéu xa 16 thong tin, hoac la mét con ngdo op cua tré
em. Anh ta da gay thu chu6c oan véi vo s6 nguoi
tréen duong doi khac thuong cia minh. Gates
thuong lam cho moi nguoi kinh ngac bai tri tué
cia minh chu khong phai do tinh cach ca nhan.

D

Mot s6 nguoi san xuat phan mém néi ho rat so phai gap Microsoft
dé thdo luan vé kha nang tré thanh doéi tac cia Microsoft. Ho két
toi Microsoft 1a ke cuong doat Itic hen ho'. Nghia 1a, Microsoft yéu
cau t6 chic nhitng budi hop dé thdo luan vé nhing du an cta ca
hai bén; tham tra vé moi mat: ban than déi tac, san pham, nhiing
sang tao, ky thuat hoac ké hoach thi truong; va réi chiém doat bat
cu thu gi ma ho thich.

Daniel Bricklin, gidm déc ky thuat cda Trellix Corp, néi rang hop
tac véi Microsoft giong nhu khiéu vi véi voi vay: “That 1a kinh khiép
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khi phai khiéu vii véi mét con voi. So sdy mot chuiit 1a con voi né day
cho chét! Ho cham chu theo d6i moi hanh dong ma ban dang lam
r6i vay muon bat ky thit gi ho ¢6 thé, tinh trang d6 van khong c6 gi
thay doi ké tir 1an dau tién toi bat dau lam viéc cung ho.”

D

Nam 1997 Steve Bass trong chuyén muc cia minh trén PC World da
tong két tinh cam cda cong chiing nhu sau:

“Moi ngudi thuong ‘tri dap’ cong ty phan mém khéng 16 nay. Dé
thoi ma, cac ban ci chat hét moi thit lén cai xe thung to dung ay.
Nhung su viéc dau phai lic nao cting nhu vay dau. Microsoft - va ca
Chd Bill nita - truée kia da 1a nhing than tuong ctia toi. Toi kham
phuc phong cach kinh doanh va tiép thi san pham kiéu danh du kich
cta ho; tham chi t6i da tim cach moé phong ching trong cong viéc hoi
thao cua toéi. Nhung cong ty dé lic nay da trd nén kiéu cang, doc doan
cong vai thai do o ho trude nhang sai sot ky thuat cia minh cang cach
tiép can khong-chap-nhan-quy-hang déi véi cac doi thi canh tranh.”

D

Mot trong nhiing ngudi chi trich Gates gay gat, tho 16 nhat la
Robert X.Cringley, buit danh cia nguoi phu trach chuyén muc trén
tap chi Infoworld va cting la tac gia cua Accidental Empires:

“Toi 6 mot su nghi ngd khong nai ra duoc dé 13, Cringley viét,
su sung bdi ca nhan cia Microsoft che ddu mot néi sg dén tan
xuong tiy veé vai tro Gates ma c6 thé chinh anh ta thuc su cing
khong hé biét. Co mot vai lan, toi da tiing chuing kién canh anh ta
bi mét ky thuat vién nao do, khong phai la nhan vién cua Microsoft
va cting khong khiép so Gates, don vao thé bi béi anh ta hiéu van
dé dang thao luan thau dao hon Bill Gates. Ltic d6 toi da bat gap
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mot thoang so hai xuat hién trong mat Gates. Cho du la ban hay
t6i thi cling c6 thé nhan ra ngay rang dé tai dé da vuot qua tam hiéu
biét cda Gates va d6 chinh 1a lic Gates dung cau néi quen thuodc
ciia minh: ‘Toi khong biét 1a anh dang néi vé ky thuat nao ca.””

Tuy nhién, Cringley ciing thtra nhan rang trong s6 19 cong ty
dang quang cao trén an ban dau tién cia InfoWorld vao nam 1979
thi dén nam 1992 chi con tén tai hai cong ty. Mot ciia Microsoft,
mot cia nhan vién sua chia may tinh ¢ Palo Alto.

DND

Steven Jobs, ngudi dong sang lap cong ty Apple Computer, cd su
thong cdm phan nao voi Gates:

“Toi udc gi anh ta 1a nguai gidi nhat, t6i thuc su nghi vay. Toi
khong sao nghi khac duoc rang anh ta va Microsoft chi hep hoi doi
chiit thoi. Anh ta sé tréd nén phong khoang hon néu anh ta mot lan
tir bé su cay nghiét va tim dén mot noi tinh tam nao dé khi anh
ta con tre.”

D

Esther Dyson, mot ngudi rat c6 uy tin, cho rang rat nhiéu nhiing loi
chi trich tham té d6i véi Bill Gates xuat phat tir sur do ky doi véi
Gates. “Hau nhu moi anh chang trong nganh cong nghiép nay déu
c6 tam trang d6. N6 lam cho ho cdm thdy yéu thé va dan ho dén
nhiing hanh dong ngu ngoc.”

D

Tap chi Forbes thich st dung tu “Billophobia” (Chung bénh sg Bill)
dé noi dén su d6 ky nay, “bdi vi né vuot ra khoi su dé ky, ghen tic
thong thuong va lai ¢6 ca noi so hai va cam ghét naa.”



Bill Gates dé néi e 169

D

Ngay ca nhiing nguoi da lén tiéng cong khai phan nan vé Microsoft
cing khong han chi 1a thu ghét, ché bai:

“Coi anh ta nhu mét tri thic dé ngudi va mot tay hacker nhin
xa trong rong la mot diéu ngd ngan - Gates 1a mot doanh nhan vo
ciing sic sao va la mot nha thuong thuyét thuong thang. Ci nhin
cai cach anh ta thao ra dugc hop dong gitip cho Microsoft hop tac
v6i IBM dé phat trién mot hé diéu hanh nhung r6i sau dé Microsoft
lai ¢6 thé quay lung va ban n6 cho cac déi thi cda IBM thi 6. Toi
khong thé tin duoc. Gates ding la mot hién tuong,” Phillippe
Kahn, chi tich cong ty Borland International nhan xét vé Gates.

D

Mitch Kapor, nguoi sang lap cong ty Lotus nhan xét: “Microsoft dai
dién cho tat cd nhing diéu tot dep nhat va cho ca nhiing diéu toi
té nhat ctia chiing ta.”

NHUNG LOI NOI CUA BAN BE

Khong dé dé c6 duoc mot danh gia diing dan vé Gates bdi vi c6 qua it
nguoi thich anh ta trén thé gidi nay. Gates c6 phai la ké bat luong va
Itra loc, hay nhu niém tin ctia Gay Kawasaki, nhan vién cii ctia Apple
Computer, cho rang anh ta chi 1a mot ké tho bao chua timng thay? Tuy
nhién Gates cting c6 ban be nhiéu khong kém s6 nguoi thu han anh.

Mike Maples, pho chi tich diéu hanh Microsoft néi:

“Bill chi c6 mot 16i 1am la da thong minh hon nhiing nguai
khéc. Co6 1é & day s6 lugng nhiing con ngudi thong minh trén méi
mét vuong nhiéu hon bat ky noi nao khéc trén thé gici, nhung Bill
lai 1a nguoi thong minh nhat trong s6 d6.”
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DND

Alan Kerr, giam do6c diéu hanh cia Ogilvy & Mather, 1a cong ty
trudc day phu trach phan quang cio cho Microsoft: “Moi ngudi
dang mong anh chang nay té nga. Anh ta sé khong té dau, va thuc
ra c6 rat it co hoi dé anh ta so say. Moi thit anh ta nim trong tay
van dang hoat dong va anh ta sé chién thing. Anh ta la mot con
nguoi tai gioi va thong minh.”

DND

Rich Karlgaard, chi tap chi Forbes n6i: “Ong Gates da gianh duoc
thanh cong cia minh. Ong luon trd luong rat thap cho ban than
minh, thich dat cuogc vao viéc tang gia c6 phiéu cia minh hon. N6i
cach khac, 6ng da lien két tdi tién cda riéng minh véi tui tién ctia
nhan vién va c6 dong. Ong khong lang phi tién bac dé biéu 16 long
tir tam khong ding chd, mac du stic ép cia cong luan c6 16n dén
dau di ntra. Trudc khi lap gia dinh vao nam 1994, 6ng ta miét mai
lam viéc gan nhu méi dém trong van phong minh cho dén khi kim
déng ho chi 10 gio.”

(& NS

Ken Olsen, nguoi tién phong trong nganh céng nghiép may tinh
noi: “Khi ngudi nao do c6 dugc thanh cong nhu Gates thi nguoi do
dé dang tré thanh muc tiéu cta su ghen ghét, d6 ky va chiing ta
khong nén coi d6 1a nhan té6 dé quyét dinh xem liéu Microsoft c6
vi pham luat chéng doc quyén hay khong. Ho 1a mot déi thi canh
tranh ddng gom, khong biét khoan nhugng nhung ho ciing 1a mot
cong ty thuoc hang dang hoang.”

Gordon Eubanks, Chu tich cong ty phan mém Symantec, dit tru
sd tai Cupertino, California, néi: “Toi khong cho rang ho lai di lam
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nhiing viéc ma tu chung toi sé khong lam hoic phan 16n nhiing
nguoi di kién cling sé khong lam.”

D

Bob Lewis, phu tranh mot chuyén muc cda InfoWorld, con manh
dan goi Gates la mot nha cach mang. Trong s6 ban doc ¢6 nguoi
khong thich Gates chi vi khong thich thé thoi. Nhing nguoi khac
cho ring Gates khong thé 1a mot nha cach mang bdi vi nhiing y
tudng ma anh ta truyén ba khong phai la cia chinh anh ta:

“Diéu do6 thi ding,” Lewis viét, “Bill Gates da danh ca su
nghiép ctia minh dé phat hién ra nhing y tuéng c6 gia tri,
chuyén nhiing y tuéng dé thanh cac san pham va da thanh cong
dua dugc chuing ra thi truong. Nhiing nha cach mang chinh tri
hang dau khac cing cd lich st giong nhu vay; Washington 1a
nguoi lanh dao quan doi nhung John Locke da ly thuyét héa nén
dan chu ¢6 trudc 6ng; Lé Nin, Mao Trach Dong va Fidel Castro
lanh dao thanh céng nhiing cudc cich mang & dat nuéc ho
nhung Cac Madc 1a nguoi dé ra ly thuyét chi nghia cong san trudc
khi ho st dung ly thuyét nay lam tu tudng chu dao. Nhiing nha
cach mang khong phai la nhang nha phat minh. Ho khong phai
la nguoi nghi ra ly thuyét va ciing khong phai la nhing nguoi
tiéen phong mé duong. Cong lao dé thudc vé nhing nguoi khac,
nhiing nguoi rat quan trong nhung ho lai khong phai 1a nhiing
nha cach mang.”

D

Paul Somerson, viét cho t& PC Computing, luu y ring nhing ngudi
stt dung mady tinh bat Microsoft phai chiu trach nhiém cho nhting
ric r6i cda ho bai vi d6 1a viéc dé lam:
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“_.. khi tat cd moi viéc khac khong 6n thda, hay do hét 16i cho
Microsoft. That dé dé xép loai cac hdng hoc nay la cia nhiing tay
triéu phu tré tudi, day tu man, khé ua, mot khuén mau da duoc
vun dap bdi cac d6i thd canh tranh, nhing ké ma trong dau tham
udc ao rang phai chi ho ¢6 dugc nhing gi ma Bill Gates dang 6, va
béi nhitng ké them mudn tén tudi minh dugc ding trong nhiing tit
bao 16n nhu ngai Tro ly B trudng Tu phap Joel Klein va luat su
Gary Reback ctia Netscape, nhing ngudi rat thich dugc nhin thay
Microsoft bi pha hiy, cho ring diéu dé dau sao sé c6 tac dung tot
cho nén kinh té My. Vang, dugc thoéi. Ping nhu cau néi dugc cho
1a cia Mark Twain: Tt nhing con bo hién té sé lam ra duoc nhiing
chiéc bAnh hamburger ngon nhat.”

D

Sheldon Adelson, Téng Giam doc diéu hanh cia Comdex, cong
ty chuyén t6 chiic ra nhitng cuoc trién lam thuong mai quy mo
vé may tinh néi rang Gates da trd thanh mot muc tiéu 16n: “Anh
ta tuyet voi hon Sinatra. Anh ta budc ra va noi “Téi da thuc hién
theo cach cia toi’ va 16 rang dé 1a diéu ma khong mot ai ¢6 thé
tranh cai.”

BUFFETT VA BILL

Néu c6 su ganh dua gitta Bill Gates va Warren Buffett, nha dau tu
siéu ddng, thi do6 1a mot cudc ganh dua mang tinh chat ban be. Ca
hai nha ty phu nay lam quen véi nhau vao nam 1991 khi Buffett
dén choi nha Meg Greenfield, nguoi phu trach muc xa luan ctia bao
Washingon Post va dong thoi cng 1a nguoi ban clda me Gates. Mary
Gates da moi Greenfield va ban be cia ba dén khu nghi Hood
Canal cuaa Gates vao ngay 5 thang 7.
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Greenfield da mo ta
lai ngay do: “Chung to6i
ngdi chen chic nhau
trong chiéc 6 to6 Subaru
c6 cua toi dé di ra ngoai
cho hét ngay.” Gates va
ngudi vo tuong lai cia
anh, Melinda, toi trén
mot chiéc truc thang.
Greenfield noi:

Warren Buﬁ[ett “Toi khong vy thic

dugc rang day sé la doi
ban thu vi. Bill va Warren chuyén tré ngay véi nhau rat soi néi va
moi chuyén bat dau tir d6”, Greenfield ké.

Bén canh gia tai nhiéu ty do la cia ho va bat chap su chénh léch
vé tudi tac, Buffett va Gates c6 rat nhiéu diém chung. Ho thich
nhting cau chuyén cudi cia nhau, cung ¢6 chung mot sd thich an
uong (nang vé mén hamburger) va cling chung mot triét ly song.
Ca hai déu xem ho giéng nhing nguoi ciia dang Dan Chd nhiéu
hon mic du cha cda ho déu la nhitng nguoi thudc dang Cong Hoa.
Ca hai déu yéu thich cong viéc cia ho.

Gates ngac nhién khi thay anh va Warren Buffett, chu tich va la
nguoi gitt nhiéu c6 phiéu nhat ctia Berkshine Hathaway Inc., lai c6
thé than thiét véi nhau nhanh dén nhu vay:

“Ctt moi khi nghe ai do noi voi 16i la, ‘Ong phdi gdp ban (6i moi
duoce, ong dy nbuwe thé nay thé no; 6ng ta la ngudi thong minh
chuea tang thdy’ la t6i thii thé ngay. Phan Ion ngudi ta co6 thoi
quen voi va ket luan rdang ngudi nao do hodc diéu gi do ma chi
ho biét, ho gap deu la ddc biet, la quy hiém. Day la bdn tinh tir
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nhién ctia con ngudi. Ai ciing mudn ngudi nay, vdt no ma minh
biét déu thuoc loai weu hang. Két qud la ho thuong danb gia qua
cao thanh tich ciia ngudi nao do ma ho duwegc biét. Vi vdy nhitng
cau chuyeén lien quan dén Warren Buffett ma nguoi ta noi la

»”»

doc dao, ddc biét hoan toan chdng gay dn tieong nhiéu v6i 16i.
D

Buffett c6 lan thach Gates choi d6 xi ngau v6i bén hot xi ngau khong
binh thuong, véi t6 hop s6 tir 0 dén 12 trén cac mit xi ngau. Buffett
dé nghi méi ngudi sé chon mot hot, sau d6 bd hai hot con lai di. Va
nguoi nao d6 c6 sé diém cao nhat thuong xuyén hon thi thang.
Buffett goi y dé cho Gates chon trudc. Lay lam la, Gates yéu cau dugc
xem xét cac hot xi ngau va sau dé deé nghi Buffett hay chon trudc.

“Do cach chon céac con s6 that thong minh nén khong dé thay
c6 chiit meo nhé & day. Trong tro choi nay, ta khong thé ap dung
logic toan hoc tuong duong gitta cac diéu kién.” Gates ké lai.
“Nguyén tic suy ra cia toan hoc la néu A thing B va B thang C thi
A thang C, khong ap dung dugc. Gia st ti s6 hoa duoc do lai, trong
bén hot xi ngau hot nao ciing ¢6 thé bi maot trong cac hot khac lam
cho thua: Hot xi ngau A trung binh sé thang hot B 11 lan trong 17
lan d6 - gan bang hai phan ba lan d6, hot B sé thing hot C véi tan
s6 nhu vay. Tuong tu, C sé thang D 11/17 l1an. Va nghe c6 vé khong
diuing chut nao: hot D sé lai thang A vai ti 1é nay.”

D

Ca Gates va Buffett déu cong nhan rang ca hai duoc may man sinh
ra duing thoi diém va ding ché cia ho:
“Warren noi néu oéng dy chao doi kbodng vai ngan ndm trudcc
thi ¢6 1e ong chi la mot biza an triea cho mot loai dong vdt nao
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do. Nbung may mdn la ong ta lai dieoc sinb ra vao mot thoi dai
€O thi trieong chitng kbodn va thoi dai do da tudng thudng cho
Warren vi nhitng hiéu biét doc dao ciia éng vé thi truong nay.”

D

Trong chuyén du lich Trung Quéc kéo dai ba tuan, Gates va
Buffett cing nhau choi bai, tham Van Ly Truong Thanh, tha diéu
va 4n tai nha hang McDonald bang nhiing phiéu gidm gia ma
Buffett mang theo.

Tai Tt Cam Thanh, ho cing nhau xem nhitng cuén sach c6
khéng 16 ma dé md ra cudn vo can phai ¢6 hai ngudi phu nit duoc
huan luyén riéng cho viéc nay. Gates ghé tai Buffett thi thao: “Toi
sé chiu mat 2 dé la néu anh cuon lai dugc mot cuon sach do.”

D

B6 phim video quay budi hop thuong nién cia cong ty Berkshire
Hathaway nam 1996 trong do6 c6 doan Gates dang bd tién vao mot
may dién thoai & Trung Qudc dé goi vé cho vo & Seattle, tim cach
gidi thich anh da mat vi tri “nguoi giau nhat hanh tinh” vé tay
Buffett nhu thé nao. Khi thay Melinda khong chiit dong long vé su
mat mat nay, Gates rén ri: “Nhung ma em yeéu!!!”

D

Buffett thuyét phuc Gates nén doc quyén The Intelligent Investor
(Nguoi dau tu thong minh), mot tac pham kinh dién cia Benjamin
Graham, mot trong nhang gido su caa truong dai hoc Columbia
noi Buffett theo hoc, viét nam 1949. Gates rat c6 an tuong véi tam
nhin dai han cia Buffett ciing nhu nhiing phan tich cia 6ng vé
nhiing diéu co ban cia kinh doanh.
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“Toi nghi rdng Warren da c6 dnb budng lén cach suy nghi va
cdach diéu banh cong viéc kinb doanh ciia t6i hon bdt ky ngudi
nao kbdc.”

D

Buffett cling tao ra anh hudng déi véi gia dinh ctia Gates trén nhiéu
phuong dién:

“Viéc kiém soat dan s6 luon 1a ban tam cda toi hon 1a cia Trey,”
cha ctia Gates tam su. “Toi khong biét 1a Trey c6 dé tam dén dé tai
nay khong nhung vao lic ching t6i ngdi ndi chuyén véi 6ng ba
Buffett & Palm Springs vai nam truéc day thi n6 rat nhiét tinh. Toi
néi v6i né rang chiing ta nén c6 nhing viéc lam hiu ich va bat dau
dua ra mot s6 yéu cau tro cap. Nhan chuyén du lich dén Trung
Quéc cung voi vo chong Buffett nam 1995, tat ca ching toi quyét
dinh ghé tham mot trung tam ké hoach gia dinh tai mot ngoi lang
nhd nam bén song Duong Ta.”

D

Mic du Buffett va Gates ¢6 rat nhiéu diém chung, nhung gitta ho
cling ton tai nhing diém khac biét 16n. Buffett tranh dau tu vao
cong nghé béi vi anh ta thuc su khong hiéu sau vé nganh nay:

“Kbong may cho Warren, thé gici cong ngh¢ dugc biét la khong
€6 gici han. Theo thoi gian, phan Ion cdc nganh kinh doanb roi
se bi tdac dong bdi sue vieon xa ctia comg nghé. Mdc du hién nay
cdc cong ty nhu Gillette (sdn xudt dao cao), Coca-Cola (sdn
xudt nudc gidi khat) hodc See (sdn xudt keo) sé van an toan.”

D
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Buffett n6i vé Gates:

“Toi khong di kha nang dé phan xét kha nang ky thuat cia anh
4y, nhung t6i coi kha nang linh hgi cda anh ta vé kinh doanh qua
1a khac thuong. Néu Bill da bat dau kinh doanh bing mot quay
ban xtc xich thi roi anh ta cing sé tré thanh 6ng vua xtic xich trén
thé gici.”

D

Gates mé choi bai bridge - day cling la loai bai ma cha anh yéu
thich - sau khi gap Buffett. Ca Gates va Buffett cing hoc chung véi
huan luyén vién Sharon Osberg & San Francisco. Gates c6 thé hiéu
duoc Osberg, nguoi ma nghé chinh la phan tich hé théng may tinh.
Ca Buffett va Gates déu dang ky vao cting mot cau lac bo bai bridge
trén Internet, cau lac bo Okbridge. Chi can vao dia chi
www.okbridge.com va dong 1é phi 99 dé la / nam la ai ciing c6 thé
trd thanh hoi vién caa cau lac bo nay.

D

Gates cho rang viéc choi bai bridge qua mang da lam thay déi quan
diém cda Buffett vé may tinh:

“Trong sau thang ddu tién, méi lan vé dén nha la éng dy xa vao
may tinh va choi lién tuc khong nghi trong nhiéu gio lién. Cho
ddu 6ng ay thuec s tim cach tranh nhitng gi liéen quan dén cong
nghe va khoéng mudn dau tue vao linh viec cong nghé, nbung mot
kbi ong dy thit lam quen voi may tinb la 6ng dy bi cuén biit vao
no ngay. Hien nay, c6 nhiéu tuan Warren sit dung nhung dich
vy triec tuyén tham chi con nhiéu hon t6i.”

D
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Buffett va Gates da cung nhau choi golf vao mua he nam 1997 tai
Cau lac b6 Omaha Country. “Chiing t6i cting bo ra khodn tién nhé
dé ca cuoc,” Buffett néi, “nhung két qua nhu thé nao ciing khong

anh hudng gi dén danh sich xép hang nhiing ngudi giau nhat cda
tap chi Forbes.”
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TOT DINH DANH UONG

THE GIOI GIAU SANG CUA NGANH CONG NGHE THONG TIN

Vao nam 1997, tai san ctia Gates udc tinh lén téi 35 ty USD va bién
anh thanh nguoi giau nhat nuéc My tir truéc dén gio. Pén nam
1998, con s6 d6 1a 51 ty USD, tang théem duoc 40%. Nhung sur danh
gia nay chi la tuong d6i. Trong tac pham danh gia 100 ngudi giau
nhat trong lich st nuéc My c6 tieu dé The Wealthy 100: From
Benjamin Franklin to Bill Gates — a Ranking of Richest Americans, Past
and Present, Gates duoc xép hang thit 31. Quyén sach nay xép hang
100 nguoi giau nhat nuéc My dua vao ti 1é gita tai san ctia ho véi
téng san pham quéc dan (GNP). John D.Rockefeller, ngudi duoc
néu tén dau tién trong danh sach c6 ti 1¢ 1a 1/65. Trong khi d6 vao
nam 1995, Gates chi mdi dat dugc ti 1é 1a 1/425 cia GNP.

Nhung nhu vay anh ta cling du giau. Tir thang 6 nam 1996 dén
thang 6 nam 1997, gia tri c6 phiéu ca Gates trong Microsoft da
tang ti 17 ty USD lén 35 ty USD. Theo tinh toan cua tap chi Fortune
“V6i 18 ty USD tang thém nay, tinh ra Gates da thu vé duoc tuong
duong 49,5 triéeu USD/ngay (tinh mot tuan lam viéc di 7 ngay), 2,1
trieu USD/gio (mot ngay la 24 gio), 35.000 USD/ phut va 583
USD/ giay”. “Theo cach tinh nay thi dé dang nhan ra rang mot
khodn tién nho nhé ctia Gates cting da 16n hon cac con s6 ghi trén
s6 luong clia mot ai do rdi.”
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DND

Mot vai nguoi trén Internet con ‘réi hoi’ phan tich dé moi nguoi
thay duoc kha nang kiém tién ctiia Gates 16n dén mtic nao:

“Cho 1a Gates lam viéc rong ra 14 gio mot ngay vao tat ca ngay
lam viéc trong nam [ké tir ngay Microsoft duoc thanh lap nam
1975] thi s6 tién ma anh ta kiém duoc trong mot gio 1a 500.000
USD: mot con s6 nghe ma ling buing 16 tai, tic la vao khoang 150
USD mot giay. Diéu nay c6 nghia la néu, trén duong dén van
phong, anh ta nhin thay hoac lam roi 500 USD trén duong thi that
ching dang dé anh mat thoi gio ciii xuéng nhat sé tién d6 lén. Anh
ta sé kiém duogc nhiéu hon s6 tién dy néu cu di thang mot mach dén
cho lam.”

D

Nam 1994 véi s6 tai san thuc c6 tri gia 9,35 ty USD, Bill Gates 38
tudi da day Warren Buffett, 64 tudi, ra khdi vi tri ding dau danh
sach nhing nguoi giau nhat nuéc My.

Nhung Buffett da c6 ké hoach lay lai ngoi vi nay. Trong nhiéu
nam, ¢ gian ngoai van phong, 6ng dat mét bang phong phi tiéu ma
ong tuyén bé dé la thi 6ng dung dé hiing c6 phiéu. Ong néi gio
day 6ng da mat niém tin vao tim bang nay rdi.

Buffett noi: “N6 khong con tac dung naa, vi vay toi sé trao no lai
cho Bill Gates. Toi dé cho anh 4y gitt tim bang phéng phi tiéu nay
dé chiing ta c6 thé ghim anh ta & vi tri thit hai.”

Viéc nay héa ra lai ¢6 tac dung trong mot thoi gian ngan. Buffett
gianh lai duoc vi tri dan dau, nhung cho dén nam 1997 c6 vé nhu
Gates da chay truéc qua xa. Ca hai ngudi déu coi danh phan giau
c6 bac nhat nay nhu mot chuyén duia khong dang quan tam. Buffett
séng rat muc thudc va gan nhu tién cia 6ng dé hét & trong c6
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phiéu. Gates thi c6 tiéu pha nhiéu hon Buffett nhung van bi liét vao

2

danh sach “ca dan”.
D

Ca Buffett va Gates déu tao nén su giau c6 cho hang nghin nguoi
khac. Nam 1997, Paul Allen, dong sang lap vién cong ty Microsoft,
da trd thanh nguoi giau thi nam trén thé gidi voi tai san tri gia 14,1
ty USD (theo danh sach xép hang ctia tap chi Forbes, khong bao gdm
nhiing gia dinh hoang gia). Cac nhan vién Microsoft ciing dugc
thudng cong xing dang, nho vao nhiing stock options ma cong ty
uu dai cho ho. Thi du nhu, véi 2.000 USD tién dau tu ban dau vao
Microsoft thi dén nam 1993, chi 7 nam sau khi cong ty tham gia thi
truong ching khoan, so tién nay da c6 gia tri lén téi 70.000 USD.

D

Mot ty do la dau tién kiém duoc 1a cd mot qua trinh cuc ky kho khan.
Nhung sau do thi tién bac tir khip noi cit d6 don vé. Véi tac pham
The Road Ahead (Con Duong Phia Trudc), dugc Gates cong tac cung
Nathan Myhrvold va nha bao Peter Rinearson viét ra, da duoc
Penguin dat trudc 2,5 triéu USD. Sach ban rat chay, mot phan do
thuong dugc mang ra ban ¢ nhiing noi Gates tham gia phat biéu.
Tién ban quyén thu dugc tir cuén sach dugc tang cho cac hoi tir thién.

D

Mac du rat giau c6 va quyén luc rat 16n, nhung Gates lai khong phai
1a nguoi dugc trd luong cao nhat tai nuéc My, tham chi Gates cting
khong phai 1a ngudi ¢6 muic luong cao nhat & Microsoft. Chanh
van phong chién dich kinh doanh, Robert Herbold, kiém dugc
nhiéu nhat, méi nam duoc 1,2 triéu USD bao gom tién luong va



182 o Bill Gates dé noi

tién thudng. Bernard Vergnes, Chd tich chi nhanh Microsoft & chau
Au duoc tra 714.000 USD mot nam. Gates con thap hon, khoang
525.000 USD mot nam, ca tien luong l1an tién thudng. Du vay co 1é
anh cing nén tu doi hoi phai ting luong cho chinh minh vi bo
phan tinh thué cda King County nam 1998 da dua ra mic thué
khoang 580.000 USD chi riéng v6i ngoi nha mdi cua Gates.

D

Gates noi rang hién tai dong co thic day anh ta lam viéc khong
phai vi tién:

“Cho dén tan hom nay, nhitng thit lam 16i quan tam kbong phdi
la bdan than tién bac. Néu toi phdi lira chon gitka cong viec ciia
101 va sit giau co, toi se chon comg viéc. Viéc duegc lanh dao hang
nghin con ngudi tai nang va théng minb lam t6i hiing thii hon
rdt nhiéu so voi viec c6 mot tai khodn kéch sit ¢ ngan hang.”

DND

“Kinbh doanh la mot tro choi lanbh manh. Co rdl nhiéu su canb
tranh ma lai rat it ludt 1. Diém s6 ciia ban dirgc tinh bdng tién.”

DNOD

Gates noi rang anh ta khong bao gio theo déi gia tri tai san thuc ¢
cia minh:

“Toi kbha gioi lam phép tinh nhadn, nhung t6i khéng bao gio xem
gid cd chung kbodn, vi vay 16i khong biét phdi ldy s6 ndao dé ma

2

nhan cd.”

ND
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Keith Herrmann, nguoi ving Bic California chuyén suu tap cha
ky, nhat 1a nhitng chit ky cda cac Téng Giam doc diéu hanh
(CEO). Herrmann da gi thu t6i tap chi Fortune chuyén dé vé 500
CEO thanh cong trén khap thé gisi dé héi xin nhing bic anh c6
chit ky cia nhiing nguoi nay. Cé gan 200 nhan vat san long giip
ong, trong do co Bill Gates. Thoat dau Herrmann rat xic dong khi
duogc Gates thda man yéu cau cho dén khi 6ng nhan duoc mot buc
anh va cha ky giong hét cac anh c6 chi ky cia Gates tang cho
nguoi khac. Vi thé 6ng ngo ring minh chi duoc tang anh vdi chi
ky in sdn, dung vdi 16i ddn ndi rang Gates thuong st dung cach
nay trong thu tir lién lac cda anh. Herrmann qua doi that vong.
Mot chi ky dich thuc tir tay nhan vat giau nhat hanh tinh nay c6
gia khoang 35 USD, trong khi mot chit ky ‘san xuat hang loat’ thi
chang c6 gia tri gi.

D

Nhing nguoi giau c6 thuong dugc moi téi nhiing noi that sang trong.

Khi tap chi Time ky niém 75 nam thanh lap cia to bao, rat nhiéu
ngudi noi tiéng trong nhiéu linh vuc khac nhau da dugc moi, trong
s6 d6 c6 ca duong kim Tong thong Bill Clinton, Joe DiMaggio,
Lauren Bacall va Muhammad Ali. Gates ciing duoc moi dén phat
biéu ton vinh cong lao cda Anh em nha Wright.

D

Nhung ngugc lai, ngudi giau thuong phai nhan nhang buc thu
khong lay gi lam vui, tham chi ¢6 ca thu ham doa hoac tong tién
nita. Trong s6 nay c6 mat biic thu de doa Gates, vo anh ta Melinda,
c6 con gai mai biét di Jennifer Katharine va giam d6c Microsoft,
Steve Ballmer la dang so thuc su:



184 o Bill Gates dé noi

Vao ngay 14 thang 3 nam 1997 hoac gan gan ngay do, trong khu
vuc quan Western thuoc bang Washington, Adam Quinn Pletcher
c6 chii tam tong tién William H. Gates I1I va dé thuc hién y dé nay
hén da g mot buc thu viét tay theo duong buu dién, duoc dong
dau buu cuc Palatine, Illinois vao ngay 10 thang 3 nam 1997 c6 dia
chi nguoi nhéan 1a William H. Gates I1I & Redmond, Washington.
Néi dung buc thu c6 chiia nhiing 16i 1€ de doa gay thuong tich cho
William H. Gates III, ¢6 nghia 13, giét chét 6ng ta.

Hanh dong nay da vi pham Diéu 18, Muc 876 ctia bo Luat
nudc My.

Pletcher, 22 tudi, viét thu cho Gates budc anh phai dua ra s6 tién 5
trieu USD. Pletcher tuyén b6 minh da timg giét nguoi khi tham gia
quan doi va hoan toan c6 thé giét chét Gates “chi véi mot vien dan ti
nong khau sting truong cda toi trong khoang cach mot phan tu dam.”

Rdi Pletcher goi y mot ké hoach lién lac dugc tinh toan rat ky
luéng trong do yéu cau cho dang mot quang cao ca nhan lén dién
dan “Netgirl” cda mang American Online. Sau nhiéu lan thay doi
cac ké hoach cting vdi su leo thang cac 16i de doa, Pletcher cAnh bao
Gates rang anh phai ngay lap tic dua tién cho minh “dé tranh cai
chét kéo dai va nhiéu diéu khac”. Buc thu con kem theo mot chiéc
dia mém ma Gates da sit dung dé lién lac véi Pletcher.

Ciing trong thoi gian do, FBI da lan theo dau buu cuc trén mot
s6 buc thu va dugc su hé trg cia nhing nhan viéen AOL trong viéc
khoanh viing cac déi tuong dang nghi nhat va gitip nhan dién mot
vai thanh vién st dung dién dan “Netgirl”. Nhung chiéc dia mém
mdi la bang ching quyét dinh. Pletcher luu lai tén ctiia cha me
minh va ca dia chi cia ho, Long Grove, Illinois, trén chiéc dia nay.
V6i nhing ching ¢4 trén, viéc tim ra va bat duoc anh ta khong c6
gi kho khian hoac phat hién ra ring anh ta con la déi tuong dang bi
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san lung vi nhiang am muu lta dao khac ¢ trén mang Internet.
Pletcher nhanh chong bi bit va c6 thé phai nhan ban 4an 20 nam tu
giam cong véi 250.000 USD tién phat vé bon t6i danh dung thu
tong tién khac nhau.

Luat su cta Pletcher bao chia rang cho du trong thuc té anh ta
da goi don xin md mot tai khoan ngan hang tai Luxembourg nhung
chang trai nay khong bao gid c6 y dinh nhan tién tir Am muu tong
tien va cting khong muén lam hai Gates. “Chung ct nay cho thay
anh ta dang thuc hién mot kich ban tudng tugng ma thoi.”

Nhung béi thim doan khong ai nghi nhu vay. Thang 3 nam
1998, Pletcher bi budc toi va bi két an 70 thang tii cong voi ba nam
quan ché sau khi duoc tha.

D

Gates khong thich ban vé su giau c6 cda minh. Trén thuc té, anh
thuong gia vo nhu minh khong phai la mot nguoi giau ¢6 nhu moi
nguoi thuong néi. Hay xem anh chéi bé y nghi nay nhu thé nao
trong mot cudc phong van vao nam 1990:

Phoéng vién: Tat ca tién bac ma anh c6 cd y nghia nhu thé nao
déi voi anh?

Gates: Toi khong c6 tién nao hét; toi co chiing khodan. Téi sd hitu
khodng 35% c6 phiéu Microsoft va toi lanh luong 175.000
USD mét nam.

Phong vién: Vang, nhung anh da ban khoang 30 triéu USD c6
phiéu cda Microsoft c6 phai khong?

Gates: Khoang mét nam trudc day.

Phoéng vién: Nhung phan 16n moi ngudi van xem do 1a “tién”.

Gates: Vang, d6 la tien ... do la tien.
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Phong vien: Thé 1a ching to6i da ching minh dugc ring anh
diing 1a ngudi ¢6 tién réi nha, vay tién bac cd y nghia nhu thé
nao doéi véi anh?

D

Gates nhan thuc rang tré thanh giau c6 khong phai la con duong
dan t6i su nai tiéng:

“Toi khong nghi rang su giau cé co thé dem lai uy danh cho bdt
ky diéu gi.”

NHUNG BDOT SONG TRUOT GIA
CUA THI TRUONG CHUNG KHOAN

Thang 3 nam 1998, gia tri toan bo ¢6 phiéu ciia Microsoft trén thi
truong lén tai 285 ty USD, moét thanh tich ma trude day méi chi co
General Electric dat dugc. Sy kién nay da bién Microsoft tré thanh
cong ty thit hai ¢6 c6 phiéu c6 gia tri cao nhat trén thi truong trao
d6i. Vao ngay 3 thang 3 nam 1998, Microsoft tach doi ¢6 phiéu cia
minh - s6 luong c6 phiéu tang gap doi nhung gia tri khong doi.
Day la lan tach doi thit bay cia cong ty nay ké tir khi tham gia thi
truong chiing khodn. Trudc 1an tach doi méi nay, s6 ¢6 phiéu dang
luu hanh cda Microsoft 1a 2,4 ti ¢6 phiéu

Trai qua muoi nam, Microsoft da gitip cho cac ¢ dong clia minh
thu dugc lgi nhuan hang nam la 45,6%, ti 1é thu héi tr dong von
dau tu cao nhat trong mot thoi gian clia mot cong ty kinh doanh
tham gia thi truong chiing khoan. Vao ciing thoi diém do, cong ty
Berkshire Hathaway, dugc danh gia cao, cua Warren Buffett cing
chi mang lai cho c6 dong né 31,6%.

Mic dau vay Gates cting khong lay lam mung:
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“Cong ty ciia chiing t6i la mor cong ty comg nghé cao va cé phiéu
ciia nbhitng cong ty nay thuong bap bénb. Gid cd clia noé khong
phdn anb ding phdn coéng sitc ma chiing t6i da bé ra.”

D

Khi Gates néi rang c6 phiéu clia Microsoft c6 thé khong 6n dinh,
anh cling c6 ngu y riéng: su sup do cia thi truong chiing khoan vao
thang 10 nam 1987, theo tinh toan trén gidy to, Gates bi mat 350
trieu USD. Thang 7 nam 1995, chi trong vai ngay Gates mat di 2 ty
USD. Su kién nay cting gay tai hoa cho nhiéu ty phu khac.

Nam 1997, thi truong ching khodn cia My dang trong nam thu
béy tang vot va thai do canh giac cao do cia cac nha dau tu la c6
thé hiéu dugc. Vao ngay thu hai 27 thang 10 nam 1998 ho toat mo
hoi khi duong biéu dién chi s6 gia thi truong bat dau xuéng dot
ngot. Nam nguoi giau nhat nuéc My da phai ching kién s6 c6
phiéu ctia ho co lai chi con khodng 4 ty USD. Pén ngay thu ba, tinh
hinh c6 vé kha quan hon nhiéu khi nhing c6 phan cia Bill Gates,
Warren Buffett, Paul Allen, Larry Ellison va Gordon Moore khoi
phuc 6 3,6 ty USD. Sau day la bang s6 liéu thong keé:

SUT XUONG NGAY | KHOI PHUC NGAY
THU HAI THU BA
BILL GATES 1,76 ty USD 1,25 ty USD
WARREN BUFFETT, Chd tich
HDQT cia Berkshine 713,3 triéu USD 765,2 triéu USD
Hathaway Corp.
PAUL ALLEN, Déng sang lap . -

. 600 triéu USD 426,9 trieu USD
Microsoft Corp. ; i
LARRY ELLISON, Chd tich
HDQT, TGP diéu hanh va 610,2 trieu USD 681,1 triéu USD
Chu tich cia Oracle.

GORDON MOORE, Chd tich L o
HPQT cda Intel Corp. 236,2 trieu USD 461,1 trieu USD
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KHU BIET THU TAI LAKE WASHINGTON

Nam 1995, Gates ky niém sinh nhat 1an thi 40 ctia minh tai ngoi
biét thu con dang xay do dang tai Lake Washington. Ngoi biét thu
voi dién tich gan 4.000 mét vuong nay roi cing sé dugc hoan
thanh, nhung ciing nhu moi san pham khac ciia Microsoft, viec
hoan thanh ngoi biét thu bi tré thoi han. Nhung ¢6 sao dau, viéc
tré hen nay chi la van dé ca nhan khi nao hoan thanh cing duoc.

D

Cong viéc thiét ké va xay dung ngoi biét thu dugc bat dau vao nam
1990 va mac dau mai dén nam 1998, Gates va gia dinh cia anh ta
mdi chuyén t6i séng & d6 nhung viéc thi cong van chua hoan
thanh. Cong viéc bi cham lai vi sau khi Gates lap gia dinh thi vo
anh, Melinda, c6 nhiing y kién riéng ctia c6 doi véi can nha. Vi du,
c6 khong bang long viéc Gates thi cé6 mot phong lam viéc riéng con
c6 thi khong.

D

Nam 1995, S Thué King Country ctt ngudi dén danh gia tai sin nay
va dugc bao lai rang ngoi biét thu van chua hoan thanh, tham chi
so v6i thai diém nam ngoai né con ngén ngang hon nita, mot phan
1a do cac kién tric su va nhiing ky su xay dung trong khi tién hanh
van phai tiép tuc suy nghi, nghién citu dé b sung thém vao thiét
ké cho ngoi nha.

Nhan vién thué nay con ndi cho dén gid anh ta chua biét 1a phai
tinh thué ngo6i nha nay nhu thé nao vi chac chdn 1a né6 sé chang bao
gi® c6 thé ban duoc bang véi chi phi xay dung. “Gid day thi chiing
toi da biét 1a dinh thu nay duoc xay ra khong nham muc dich dé

"

ban.



Quang canh ngoi nha & Lake
Waslzington ciia Bill Gates
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Du tinh xay dung ban dau cho ng6i nha la 35 triéu USD nhung,
theo Gates, con s6 nay lén t6i khoang 73 triéu USD - tham chi c6
ngudi con cho rang gia cda né phai la 100 trieu USD.

Cudi cung sé Thué dinh gia tinh thué cho tai san nay la 53 triéu
USD, nghia 1a méi nam Gates phai déng 580.000 USD tién thué -
cao gap 255 lan miuc thué trung binh danh trén bat dong san cda
s6 Thué. Lic dau Gates da phan doi miic thué nay nhung sau cting
déng y.

D

Gates da dan dan mua khu dat rong hon 18.000 mét vuong nay, gom
416, sau khi da mua 16 dau tién vao nam 1988. Khu dat 1a mot thach
thtic 16n déi véi cac kién tric su béi né déc vé phia mat hd gan 50
mét. Can nha con méi dang c6 trén khu dat nay duoc ‘bung lén’ ban
chua t6i 100.000 USD va dugc chuyén t6i noi khac bang pha.

(& D)

James Cutler, kién tric su chinh ciia nhom thiét ké dinh thu cia
Gates, ké lai: “Chung t6i muén xay dung ngoi biét thu sao cho
chting c6 thé két néi moi ngudi véi manh dat nay.”

“Nguoi ta tham chi khong ngé ngang dén. Nhiing gi chiing toi
lam 14 c6 ging dé moi ngudi quan tam dén mot noi ma khi dén day
nhin ngam phai thét 1én rang ‘Noi nay dep that'.”

Cutler va cong su cia ong, Peter Bohlin & Pennsylvania, c6 thé
thtr nghiém nhtng v tuéng vé moi trudng cia minh, ké ca viéc
khong giau giém uéc mudn git lai cac cay trong & day.

“Véi su dong y ciia Gates, chiing toi da dung lai phan goé thu hoi
tlr cac toa nha bi pha hiy - gan 9.000 thudc van. D6 6 rang la mot
su tiét kiém tai nguyén gé.”
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Khu biét thu gdm nhiéu toa nha nay c6 thé chiu duoc cac con
dia chan c6 phan khung la loai g6 cay phong 500 tudi thu hoi dugc
ti nha may Weyerhauser dung & con séng Columbia. Mai cia né
bing thép khong han gi va dé giam t6i da tac dong lén khu vuc lan
can va dé bao ton nang luong, ngoi nha duoc xay dung bén trong
suon doi.

Dé dén duoc khu biét thur ciia Gates, ngudi ta phai di qua mot cai
cong do6 so c6 ngudi bao vé ngay phia ngoai con dudng riéng, ngoin
ngoeo dai hon 300 mét. Phia sau khu biét thu con c6 mot cong khac
bang g, rat 16n di dé cho mat chiéc xe buyt 16n di qua dé dang.

Nha danh cho khach dén choi c6 dién tich hon 150 mét vuong,
dau tien dugc thiét ké nhu mot noi dé thi nghiém va ciing la noi
dé Gates & trong thoi gian toa nha dang dugc xay.

DPuoc kién tric thanh nam phan riéng biét, khu nha bao gom
mot phong an téi nhin ra mat hé dui ché cho 100 thuc khach, mot
phong choi, mdt phong chiéu phim 20 ché va moét thu vién véi
14.000 dau sach. Thu vién dugc trang tri cong phu véi thiét ké mai
vom, 10 sudi va hai td sach quay bi mat, mot trong hai td sach nay
dan t6i mot quay Bar.

Ciling c6 thém mot nha neo thuyén va bén tau, cac tim bat 16 xo
nhao 16n (trampoline) va nhiéu bai dé xe ngdm c6 thé chiia dugc 100
xe. San trong nha va nhiing duong cho xe chay déu dugc sudi am.

Mot bé boi, kich thudc 5x18 mét, véi mot hé thong am nhac
duoc lap dat dudi nudc va day bé duoc trang tri cau ky theo nhiing
mo-tip 6. Nguoi boi ¢6 thé lin sau xuéng qua mot biic tuong kinh
dé di ra phia ngoai.

Nhiing kién triic su ciia Gates néi rang nhiing khach moi ¢6 1é
khong bao gio ¢6 thé cam nhan hét duoc noi Gates thuc su song
béi vi khu sinh hoat gia dinh duogc thiét ké hoan toan biét lap. Khu
nha cua Gates c6 phong ngu danh cho ba dua tré - ca thay khu nay
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c6 7 phong ngd, 24 phong tim, 6 nha bép
(trong d6 c¢6 mot nha bép lon kiéu nha
hang) va 6 10 sudi.

D

Thay vi la nhiing bai co, mot rung cay duoc
trong lai xung quanh biét thu. Lic dau Gates
khong hoan hi 1am khi Cutler dé nghi bién
phan dat gan nudc rong gan 40 mét, c6 gia
hon 60.000 USD/mét, thanh khu dam lay. Cutler da doan chic véi
Gates “Anh sé dé lai dau 4n cudc doi minh khi thay d6i canh quan
nay. Cac con anh sé thich dén choi noi nay cho ma xem.”

“Toi khong muon ngdi nha ciia minb la noi ldp ddt nhitng cong
nghé qua maoi la, gay suing s6t cho nguedi khdc. Toi khong muon
xdc dinb ddc diém can nba ciia minh ¢ diém nay. T6i muoén
cong nghé tham du trong moi sinb hoat ciia can nha nhung la
mot cong nghé vira tinh xdo vita thiél thuc va tien nghi. Lon lén
tai vang Tay Bdc nucc My nén cing la e diong nhién kbi t6i
muon tao ra mot kbung cdnb phdn anb thién nhién & do.
Chiing t6i da may mdn tim duwgc mot dia diém 16t dé cdat nha va
chiing t6i da dé tam rat nhiéu vao van dé lam sao cho ngoéi nha
hoa hop duegc voi thién nhién xung quanb.”

DND

Dé chon nguai thiét ké trang tri noi that, Gates da phai thué riéng
mot kién triic su trong ving lam c6 van va ca hai da duyét qua 500
anh slide mau cia cac nha trang tri roi gui thu téi 25 ting vién hua
hen sé c6 mot quyét dinh cong bang va cudi cling mot ngudi sé
phan anh “khau vi va pham chat”.
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GHI CHU: Thierry W.Despont da tré thanh nguoi thiét ké noi that
ngoi nha.

D

Méi nguoi khach khi buéc vao nha déu dugc cap mot ma so ca
nhan dé loai nhac ma ho say mé sé theo chan ho di khip noi,
nhting tac pham nghé thuat ma ho thich sé hién Ién trén nhiing
man hinh TV siéu nét, den sé tu dong bat hodc tat moéi khi ho budc
vao va di ra khoi cac phong va nhiing cudc goi dién thoai cua ho sé
duoc tu dong chuyén téi chiéc may dién thoai nao gan ho nhat.
Khach moi cting c6 thé di t6i mot may tinh gan nhat dé chon phim
hoic chuong trinh truyén hinh va nhiing lua chon nay sé theo ho
hién lén trén man hinh gan ho nhat.

Khi Gates di loanh quanh trong nha, rat c6 thé theo budc chan
anh 1a tiéng vang cia nhiing ban nhac & thap nién 1940 va 1950 ma
anh thich, nhat 1a cia Frank Sinatra.

Ngoai nhiing tic pham nghé thuat nai tiéng trén thé gisi hién ra
tréen man hinh TV, Gates mu6n dugc xem ca nhiing phim video
quay truc tiép cac vi tri thi vi nita. Mac du khong ¢6 dau hiéu nao
cho thay Gates dung cac canh tri nay nhung phan phuc vu nay c6
san, bao gdbm anh chup mot binh pha ca phé & dai hoc Oxfort &
Anh, chiéc cau bac ngang song Liffey & Dublin (Ireland) va cac canh
dugc cap nhat thuong xuyén. Nhiing ai con chua c6 co héi duoc
ngdm can nha cda Gates & Lake Washington c6 thé nhin thay mot
s6 canh chup cian nha nay trén dia chi Internet cda truong dai hoc
Washington.

Trong tac pham The Road Ahead (Con Duong Phia Trudc)
cia Gates c6 kem theo mot dia CD-ROM gidi thiéu vé ngoi nha
cda anh.
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DND

Lan dau tién Gates chuyén tdi & trong
ngo6i nha méi nay, chiéc TV siéu nét
trong phong ngu cia anh khong hoat
dong:

“No cit vy ma sang trung suot dém.”

Anh phai trim mot tim chan lén chiéc
TV thi méi c6 thé ngi duoc.

D

Gates luon khdng dinh day khong phai
la “ngodi nha tiéu biéu cho su xa hoa
cua khu vuc phia Tay nuéc My”, ma la
ngoi nha trong tuong lai, mot noi thit nghiém doi séng cia con
nguoi voi su trg gitp cda may tinh.

Nha vian Margaret Talbot cho ring ngoi nha ctia Gates la biéu
tugng hoan hao cho nhiing gi goi 1a tinh hoa nhat cia sy déi mai.
Ba viét: “N6 khong phai 1a ngoi nha tuong trung cho su xa hoa ma
la tugng trung cho su kiém soat.”

D6i v6i gidi trudng gia thuoc 16p ‘Baby Boomer’ (bting né sinh
san) “... quyén kiém soat - d6i voi thuc té xa hoi, d6i véi thuc té
sinh trudng va gia di - da tré thanh mot n6i am anh. C6 nhiéu cach
dé co thé gianh quyén lam chd kiéu nay trong moi truong séng clia
ai d6, nhung Gates c6 thé da tim dugc mot phuong phap viing vang
nhat: tu xay dung cho minh mot khong gian séng dugce bao boc béi
cong nghé c6 thé biét trudc moi thit ban can va bao vé ban khong
nhiing khéi cac hiém nguy ma ca nhing kha nang bam sinh trong
viéc kham pha tinh co nhing diéu thu vi, htu ich nda.”
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D

Thoi gian xay dung kéo dai da gay ra nhiéu cing thang cho mot vai
nguoi hang xom:

“Chuing toi da c6 mot khu phé nhé cuéi duong hoan toan yén
tinh va diing mot cai anh chang dé chuyén dén day va lam dao lon
toan bo khu vuc xung quanh day.” William Richmond, mét nguoi
da 45 nam song tai Lake Washington, noi.

Richmond néi rang it nhat da c6 t6i ba gia dinh da phai don di
trong 8 nam xdy dung ngoi nha cia Gates.

Gates da phai rat c6 gang trong viéc lam giam nhe su khé chiu
cho moi ngudi xung quanh bang cach thu xép dé cac cong nhan xay
dung lau rda cac vat dung bi lam bui nhu xe 6 t6, cac thiét bi, nha
ctia va tu bé tién ra dé lam dep cho cac nha hang x6m. Ba cu Audrey
House, 92 tudi, ngudi séng ké bén khu dat cda Gates khen ngoi
nhan vién bao vé va hé thong den. House nhan xét: “O day ban sé
duoc an toan hon so véi song & dau pho.”

D

John Cunningham, ngudi phu trach mét chuong trinh giai tri trén
mang co tén goi “Puong xe di clia cac nguoi giau ¢6 va nai tiéng”
(Driveways of the Rich & Famous) da chan cu Audrey khi cu dang
l4i xe vao nha dé thuc hién mot cudc phong van. Cunningham da
hai ba ta da gap Gates bao gio chua:

Audrey: Co, 6 chu.

John: O, ba da gap anh ta réi a?

Audrey: Anh ta 1a mot nguoi lich 1am va da rat tot véi toi. Vao
ngay thui Bay c6 nguoi dén day dé cit ¢ va lam cac viéc
khac nua.
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John: é, ¢6 diing la anh ta cat ¢6 nha ba khong?

Audrey: Khong phai dich than anh ta, ma anh ta ¢6 nguoi caa
minh. Va anh 4y da lam rat nhiéu viéc t6t khac xung quanh
day.

John: Vay chic ba sé rat vui khi c6 mot nguoi hang xém nhu
Gates?

Audrey: Tat nhién, ho 1a nhiing ngudi that tuyeét.

Ba Audrey con néi rang bdi vi ba ta di lai rat kho khan nén da
khong thé tham du bita tiec ma Gates t6 chiic riéng cho nhiing
nguoi hang xom. Nhung Melinda Gates ¢6 hua la sé dua con minh
sang choi nha ba dé ba c6 thé biét mat con gai cda ho.

DND

Nha ctia Gates khong phai 1a ngoi biét thu Microsoft duy nhat xay
& Lake Washington. Con phai ké dén khu nha cia Paul Allen cting
xay dung & day, gdm ba can, mot nha tap thé duc quy mo, mot bé
boi trong nha, mot dudng trugt nudc va rat nhiéu nha dé xe. Steve
Ballmer cting Connie, vo anh ta, va hai dita con trai nhé cling s6ng
& day trong mot ngo6i nha khiém tén hon bén hd, chi rong khodng
350 mét vuodng.

D

Nathan Myhrvold, nha tu duy cong nghé hang dau ctia Microsoft,
cing dang xay dung mot noi nghi ngoi biét lap cach khu nha caa
Bill Gates khodng nita dam. Myhrvold, ngudi c6 rat nhiéu sé thich
liéu linh khac nhau, hién dang say mé trong nghé thuat nau an.
Tham chi anh con ‘tho gido’ voi cac dau bép Phap néi tiéng.

“V6i viec nau an, ban sé dugc lam mot viéc gi d6 rat cu thé. Lam
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sach long mot con vit hay bo gon
thit heo lai déu c6 nhiing diém
16i cuén rat tran tuc ma ban
khong thé c6 dugc trong cong
ngheé.”

Tam diém ngoi nha mdi cla
anh ta la mot nha bép dugc kién
tric theo thuyét vi lai.

“C6 thé sanh ngang tam véi n6 la nha hang ¢ 3 sao ngay tai thd
do Paris ciia Phap,” Myhrvold néi. “Toi dé cap dén Paris la vi & do
nha bép ciia ho nhé hon cta t6i.”

Dung lo ngai rang nhu thé Gates va nhing nguoi ban ctia anh ta
sé chiém gitt doc quyén viung dat ven hé - Khu vuc Lake
Washington rat 16n véi hon 40 cay sé chiéu dai va xung quanh ¢6
toi hang nghin ngoéi nha.

D

Nhiing nguoi hay ché diéu Gates ngo ring dén Thuong dé ciling
phai ganh v6i ng6i nha caa Gates:

“Mot giam d6c cong ty mdy tinh 16n qua doi va dugc lén thién
duong. Trong khi dang bay luon vong quanh dé doi duoc gip
Thanh Peter chi duong vao thién duong, anh ta nhin thidy mot ngoi
nha cuc 16n, cuc hién dai c6 ghi tit hai chi ‘B.G’ va mot biéu tuong
ctia Microsoft gan ngay trén cta ra vao. Anh ta lay lam ngac nhién
1am béi vi anh biét 1a Bill Gates chua chét. ‘Thua Thanh Peter,’ anh
ta hoi, ‘day c6 phai la nha cda Bill Gates khong vay?” Thanh Peter
tra 16, ‘O, khong, day 1a nha cda Thuong dé. Ching qua doi lic

J "

nguoi cu thich nghi minh la Bill Gates co’.
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NHUNG CHIEC O TO CUA BILL
“Mét tay dua vo cling au... ”

Khi con tré, c6 vé nhu Gates la
nguoi thich suu tap vé phat chay
qua téc do. Tham chi anh ta c6 ca
vé phat vi 1ai ca noé qua toc do niia.
Von thich ngoi sau tay lai nhiing
chiéc 6 t6 doi mai, toc do cao,
Gates thuong thu gian vao luc nua
déem bdng cach phdng xe that
nhanh trén nhang xa 16 cda bang
New Mexico va Washington.

O

Dau cho Gates da néi rang trong nhiing nam gan day, niém say mé
toc do cda anh da gidam, nhung khi Microsoft chuyén van phong tdi
Seattle, anh ta van con tiép tuc nhan trat hau toa. Mot vai giay goi
duogc hidy bé vi nhing toi khong dang, nhung ¢6 lan anh phai ra
toa an giao thong va suyt chiit nita da bi rit bang lai xe.

Anh phan tran véi Seymour Rubinstein, trg Iy kinh doanh, rang
nhan vién cong luc co 1é da phat anh vi anh mang theo may do
song radar trong xe cia minh. Gates da tinh dén chuyén tranh cai
VGi toa rang anh c¢6 quyén trang bi may do radar. Rubinstein da
thuyét phuc dé Gates tim giai phap khac.

“Téi noi véi Bill, ‘Cé 1é anh c6 quyén trang bi mot may do radar
trong chiéc Porsche téc do ciia minh. Nhung trong thuc té ho sé
khong thich diéu nay bdi ho sé cho ring muc dich chinh cda anh
1a dé tron tranh phap luat. Vi vay, néu khon ngoan thi anh néi véi
toa la anh sé quang chiéc may do dé6 di, rang anh thuc sy lay lam
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tiéc vé nhiing viéc anh da lam va anh sé khong chay qua toc do nia.
Néu khong ho sé di anh cho dén chét'.”

Gates nghe theo 1oi khuyén cia Rubinstein va da duoc tha
khong phai dong phat.

D

La nguoi mé 6 to, Gates thich lai nhang loai xe gi?

Thoi trung hoc: Mot chiéc Mustang mui xép mau dé/cam. Theo
tin ma&i nhat thi hién Gates van con giit chiéc xe nay.

Thoi ky dau mdi thanh lap Microsoft: Chiéc Porsche 930 Turbo
mau xanh & Albuquerque. Gates da ting c6 lan bi tong giam &
Albuquerque vi da chti canh sat tuan tra xa 16, nhung ban be da
doéng tién bao lanh dé anh dugc tai ngoai.

Trong nhing nam gan day: Gates lam chd mot chiéc Jaguar XJ6,
mot vai chiéc Porsche, trong s6 d6 la chiéc Carrera Cabriolet 964
gia 60.000 USD, mot chiéc Ferrari 348 va mot chiéc Lexus. Nham
giam bét s6 lugng vé phat qua toc do, Gates da tiong mua mot chiéc
Mercedes Benz dong co diesel, mau nau nhung do quén kiém tra
nhét nén anh da lam chay tiéu mdy cia chiéc xe nay.

D

Paul Allen da tung thuyét phuc Gates két hgp vé6i anh ta mua hai
chiéc Porsche kiéu 959s chua dang ky duoc mang vao My tir mot
nguoi Duc. Ho da mua nhing chiéc 6 t6 nay vao cu6i thap nién
1980 voi gia khoang 380.000 USD mot chiéc trong khi thuc gia ctia
n6 c6 thaoi diém lén t6i 1 trieu USD/chiéc. Chiéc xe ¢6 thé dat dugc
toc do t6i 170 dam mot gid. Trong nam 1989, Gates thuong xuyén
stt dung chiéc xe nay cho dén tan nam 1990 khi giay phép luu hanh
xe ctia ngudi nuéc ngoai hét han va loai xe nay khong dé lam giay
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to nhap khau duoc vi khong théda man
tieu chuan cau triic suon va hé théng
xa clia My. Gates va Allen da cat chiing
trong mot nha kho ¢ Oakland va c6 le
dén nay chiing van con & day.

D

Vi vay, chdc khong c6 gi dang ngac
nhién khi mot trong nhang dia chi Web
dugc nhiéu nguoi biét dén nhat cia Microsoft la CarPoint

(www.carpoint.com hay autos.msn.com). Dia chi nay gidi thiéu gia
ban si ca nhitng kiéu xe mdi, tinh gia ctia cac doi xe da qua st dung,
nhting diéu can chu y khi mua xe, hinh anh va nhiéu thong tin khac.

D

Trén mot dién dan truc tuyén cac tho may xe hoi luu truyén mot
chuyén vui vé Gates va cong ty General Motor:

Tai mot cuodc trién lam may tinh gan day, nguoi ta ké lai rang
Gates da so sanh gitta nganh cong nghiép may tinh va nganh cong
nghiép 6 t6. “Néu hang GM c6 dugc budc tién vé cong nghé nhu
cong nghé may tinh thi tat ca chiing ta c6 thé s hitu nhing chiéc
xe v6i gid 25 USD mot chiéc va ¢6 thé chay 1600 km ma chi tén
khoang 4 lit xang.”

Hang GM phan phdo lai ngay: “Dung vay, nhung liéu ban c6
muon chiéc xe ctia ban mot ngay bi hdng hai lan khong?”

Mot thg may ndi ring anh khong muon xe ciia minh bi héng
chiit nao, nhiing néu diéu dé6 xay ra thi anh muén minh ¢6 thé sia
dugc nd, bing cach déng ‘ctia s6' lai, ra ngoai vai giay, khdi dong
lai, va m& cac cua so ra.
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BAT DAU THUC HIEN CAC VIEC TU THIEN TAI CAC THU VIEN

Khi 6ng trim cda nganh truyén thong Ted Turner ting 1 ty USD cho
t6 chiic Lien Hop Qudc, 6ng ta da thach thiic nhiing cong dan giau
nhat thé gidi, dac biét 1a Warren Buffett va Bill Gates, c6 thé lam
duogc diéu tuong tu nhu ong ta.

Gates da noi v6i Barbara Walters nhan mot cu6c phéng van cia
chuyén muc 20/20 trén truyén hinh rang anh ta cdm thay minh van
con 6 thé séng nhiéu nam nda, dé tiép tuc lam giau va dé thuc
hién nhiing ké hoach tur thién cia ban than:

“Toi rdt vui kbi Turner da trao tang 1 ty USD do. Nbung chdic
chdn, s6 tién 16i trao ting ciing sé khong kém so voi Ted, tham
chi con lon hon.”

D

“Toi dang trong giai doan muedi ndam ke tiép. Trong kbodng thoi
gian dé coéng viéc la phan dong gop quan trong nhdt ciia (oi.
Nbirng y nghi buong dén viéc tai tro cho diéu nay diéu no cing
¢6 ltic sé xday ra.”

D

Hai thang sau su thach thuc caa Turner, Gates da tang cho sau
truong dai hoc, trong qua khit danh cho ngusi da den, gan Atlanta,
ban quan cia Turner, s6 luong thiét bi, linh kién may tinh tri gia
1,2 trieu USD. Nhing truong dugc tang gom Clark Atlanta
University, Morehouse, Paine, Spelman, Morris Brown va Trung
tam Than hoc Interdenominational. Nguoi phat ngon dai dién cho
Gates noi rang su dong gop trén khong phai do nguyén nhan bi
thach d6 ti Turner.
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“Bill da tang nhiéu noi véi s6 tién lén téi 270 triéu USD, vi vay
viec nay khong c6 gi 1a méi doi vai Bill”, Greg Shaw, phat ngon vién
ctia Gates noi, “Va diéu nay khong lién quan gi t6i Ted Turner.”

D

Theo bang xép hang cia tap chi Fortune (1997), Gates ding hang
thi tu vé su 1ong luong va hao phong. Ted Turner duoc xép thu
nhat nho vao mon qua tang cho Lién Hiép Quoc cia ong. Nhiing
déng gép cuia Gates trong nam do6 lén t6i 210 triéu USD. Ciing thé
hién 1a mét nguoi hao phong, nam 1996, Paul Allen da ting 32
triéeu USD cho nhing muc tiéu ma anh ta ua thich.

D

Truong tiéu hoc Lakeside - noi Gates theo hoc lic nhé - duong
nhién phai lén tiéng kéu goi su tai tro tir cyu hoc sinh thanh cong
nhat cda minh khi dang kiém tién dé xay mot khu hoc mdi:

Gates hoi: “Thé nhiing nguoi khac déng gép bao nhiéu vay?”

Anh dugc tra loi: “Khoang 75 USD”.

“Vay thi ghi cho t6i 75 USD.” Gates tra 1oi.

Pua chiit thoi, chu thuc ra Gates va Allen da bé ra dén 2,2 triéu
USD dé xay phong hoc cho mén khoa hoc va mén toan. Toa nha
nay duogc dadt tén: Allen Gates Hall.

D

Thinh thoang, nhing muc tiéu nho nhung y nghia cang thu hut su
chii y cia Gates. Cac cu dan séng & Glenvil, mot thi tran nhé &
bang Nebraska, da dé nghi moi ngudi thu lugm cac lon s6-da dé to
chtic mot cudc thi dau thé thao. Ho mong kiém duoc 20.000 USD
dé bién mot san choi & mot truong hoc thanh mot cong vién. ij



Bill Gates dé noi » 203

ban gay quy ctiing kéu goi long hdo tam cia Bill Gates va cac nhan
vat giau ¢6 khac, néi ring tré em Glenvil can mot noi dé tu hop va
dé gitip day Iui té nan nghién ma tiy va rugu ctiia bon tré.

Gates gtii dén mot chi phiéu 5.000 USD kem theo mot biic thu
nai rang nhin chung, anh khong hudng ting 16i kéu goi gop tién ma
vi anh thay xtic dong béi y nghia cdia sin béng ma Uy ban van dong
da noi.

“Nhing van dé nhu vay khong con cda riéng cac thanh phé 16n
nita,” Gates viét. “Hién nay chiing cing dang tré thanh nhiing van
dé dang bao dong véi cac cong dong thon da.”

D

Cac thu vién thuong dugc hudng loi nhiéu nhat tr nhiing hoat
dong tr thién ctia Gates. Anh da cap 12 triéu USD cho mot thu vién
cta khoa luat truong Pai hoc Washington, dugc dat theo tén cha
cua Gates.

Ndam 1997, Bill va Melinda Gates thanh lap quy Gates Library
Foundation. Quy nay sé stt dung 200 triéu USD tién ctia ca nhan
Gates cong 200 triéu USD dudi hinh thic phan mém cda Microsoft
dé chu cap cho cac thu vién cong cong trén toan nuéc My. Khi 400
trieu USD nay gop chung vdi s6 tién 115 trieu USD ma Microsoft da
déng gép cho mat du an goi 1a Thu vién Truc tuyén, su hao phong
ctia Gates da gan bang v6i Andrew Carnegie, vua Thép ciia nudc
My, ngudi da bé ra 41,2 trieu USD dé xay dung mot thu vién mdi
trong khodng nam 1890 va 1917. S6 tién nay c6 gia tri tuong duong
voi 505 triéu USD vao nam 1997.

Khodn tién ma Gates da tang cho cic thu vién trong nam
1997 nhiéu hon bat ky mot ca nhan hdo tam nao, ké ca chinh
phu lién bang.
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Anh tin tudng rang cac thu vién sé trd thanh cac co quan nén
tang cla xa hoi va nén dan chi My déng thoi anh hy vong bac mot
nhip cau dé xda di khoang cach gitta nhitng nguoi ¢6 thé tim hiéu
duoc nhing thong tin thiét yéu va nhing nguoi khong thé.

Muc tiéu cda anh 1a t6i nam 2002 sé hoan thanh viéc két noéi tat
ca thu vién trong moi cong déong dan cu ¢6 muc séng thap kém, &
ca thanh thi lan nong thon, vao mang Internet. Khoan dong gop
400 trieu USD sé tao kha niang n6i mang cho khodng phan nia
trong tong s6 16.000 thu vién cong cong trén toan nudc My.

“Khi toi con be, thut vién do’ng mot vai tro quan trong trong cudc
séng cuia t6i. Trong vai ndm qua t6i da co co hoi dé dén rat nhiéu
thir vién va duege tan mdt ching kién cach ngudi ta sik dung may
tinh va Internet dé lam viéc nhuwe thé nao, tir viec tim kiém viéc
lam cho dén viéc nghién citu cho cdc bai thi cudi khoa.”

DND

Gates cling hy vong rang nhiing may tinh tai thu vién sé khuyén
khich nhitng ngudi nhiéu tudi sit dung Internet va vi vay sé gop
phan lam gidm bt su ngan cach gitta cac thé heé:

“Toi lon lén trong thoi gian dién ra cudc chién tranh Viet Nam,
mot trong nhiéu nguyén nhan dan toi sy Rinh chéng gitta thé hé
nay va thé hé kbdc tai My. Toi da dugc thdy sue hon loan kbi ton
tai nhitng cdach nbhin nhdn thé gici hoan toan kbdc bigt gitta cdc
thé hé hodc gitta cac thanh phan xa bhoi kbdc nhau.”

DNOD

Nhiing ngudi chi trich thi coi nhiing viéc lam tu thién cia Gates chi
la hanh dong “dat tién coc dé mua nhitng thu vién cong cong”. Ho
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kéu ca rang chiém qud nia trong khoan déng gép d6 la phan mém
clia Microsoft va diéu nay sé ép budc cac thu vién sé phai mua
nhiing san pham cia Microsoft trong tuong lai. Nhung theo Gates
thi khong phai vay:

“Microsoft van se tiép tuc tang khong tdt cd phan mém trong ké
hoach nay. Con so tién mdt 200 trieu USD ma t6i da tgng, sé
gitip mua cdc trang thiét bi truyén thong, dé dao tao nhan su va
dé ho trg cho nhiéu viec khdc co lien quan. Microsoft dang cung
cdp phan mém cho lanh viec thir vién that nhung ai ciing co thé
duegc chao don kbi bo cung cdp phdn mém cho thj trieong nay.”

D

Cha ctia Gates, 6ng Bill Gates, Sr. hién dang quan ly quy William
H.Gates IIT Foundation vdi s6 tién khoang 300 trieu USD. Bill III néi
anh ta sé biéu ting khoang 95% tai san ctia minh trudc khi anh qua doi.

“Tiéu tién mot cdach thong minh ciing kho nbu viéc kiém tién.
Viéc biéu tang tien bac cdch nao cho cé y nghia sé la moi ban
tam chinb ciia t6i trong cudc séng sau nay— voi diéu kién la dén
lic do t6i van con nhiéu tién dé cho di.”

D

“Cudi cung roi t6i cung se trd lai hdu bét [tién bac ciia 16i] cho
nhitng cong viéc cao dep ma t6i tin tudng, nhuw gido duc hodc
on dinb dan s6.”

D

“Co mot diéu chdc chdn. Toi sé khong dé lai nhiéu tién cho nhitng
nguedi thira k& bai vi t6i khong cho rdng viéc do co ich cho ho.”
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DND

Ngoai nhing hanh déng trao ting ca nhan cia Gates ra, cong ty
Microsoft cling quan tam nhiéu dén cac hoat dong mang tinh tu
thién. Nam 1997, cong ty da ting hon 14 trieu USD tién mat va 45
trieu USD bing phan mém cho nhiéu té chic tir thién va phi loi
nhuan. Microsoft cling dé xuat sang kién tri gia 7 triéu USD vdi cac
truong dai hoc cong dong trong nudc My. Muc tiéu cia du an
Working Connection nay la nham dao tao ra thém nguén nhan luc
cho nganh cong nghé thong tin.

D

Gates khong c6 mot noi dau xe riéng tai cong ty Microsoft cho dén
khi bi mot ngudi an may ci thuong xuyén quay nhiéu, dén muic
cudi cing anh thay 1a nén c6 mot ché dau xe an toan hon. Nhung
Gates cling lang nghe mot s6 ngudi an may khac:

“Tudn trudc kbi t6i ra ngodi dung bira t6i, c6 ngudi tién dén t6i
héi xin tién. Toi khong biét phdi xik tri ra sao thi 6ng ta noi la
16i nén xem trang web ciia oéng ta va roi dua cho t6i dia chi
trang web nay. Toi khoéng biét diéu nay cé duing bay kboéng nita
nhung voi mot ngudi nhuw thé thi cung dang dé t6i cho ong ta 5
do la. Co6 thé anb ta la mot ngudi vo gia cue (homeless) nhung lai
c6 mot trang nha (home page) cho minh.”

BANH KEM TREN MAT

Khi Gates dén tham du mot budi hop véi cac nha lanh dao cda
chinh phu va cia doanh nghiép tai Brussels, mot ké tinh nghich da
ném mot cai banh kem 16n va dic sét vao mat anh. Mang vo tuyén
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truyén hinh toan cau ngay
lap tuc ra gia, 1én toi 4.000
usD, dé c6 duoc doan
phim quay canh tin cong
trén. Gates don nhan su
viéc bat ngo dé6 mot cach
lich su ngoai trir phan nan
rang banh kem d6 khong
duoc ngon lam.

Banh kem nay dugc ném ra tit mdt nhom nguoi tu xung la ‘1a tre
xau tinh, tinh nghich’. Nhém nay c¢6 ton chi hoat dong la sé tuyén
chién véi tat cd nhiing “nhan vat tiéng tam kho ua” trén thé gici. Thu
linh cda nhom nay la nha van Bi, kiém nha sit hoc dién anh, kiém
dién vién Noel Godin, ngudi tu goi minh 1a ‘ké ném banh kem'.

Vi sao lai trat kem lén mat Gates?

“Bdi vi”, Godin giai thich, “vé phuong dién nao do6 thi 6ng ta la chi
nhan cia thé gidi, va 16i ciing béi vi dng ta con cho thay su thong minh,
kha nang tudng tugng tinh té, sic sao clia minh cting véi quyeén luc ap
dat len cac chinh phu va thé giéi nhu dang xay ra ngay nay - c6 nghia
1a 6ng ta dang mang dén cho thé giéi canh u am, bat cong va dang tém.
Co6 thé ong ta la nguoi theo chii nghia khong tudng (Utopist), nhung
ong ta lai thich déng vai nguoi hau ctia cai thé gisi do.”

Godin con néi rang nhém cda anh 1a nhém cda nhing tén
khiing b6 hai hudc va nhing hanh dong ctia ho chi mang tinh chat
biéu trung. Ho khong ném loai banh kem hén hop cia ho vi su xiii
giuc ti nhing ké thu caa Gates.

Gordin nhan manh: “Chiing toi khong bao gio 1a nhing ké ném
banh thué.”



MOT CHUT THOI GIAN
DANH CHO TINH YEU

CO PON TAI SEATTLE

Khong c6 gi quyén rd cho bang mot nguoi doc than giau c6 va
Gates cling khong phai 1a mot ngoai lé. C6 rat nhiéu cau chuyeén,
nhiing tin don nham vé anh khi con doc than da dugc luu truyen.

D

Gates da mo ta kinh nghiém ‘hen ho a0’ caa minh khi anh ta va
nguoi ban gai cia anh dang lam viéc 6 hai thanh phé khac nhau.
Ho sé chon mot bo phim dang dugc chiéu 6 ca hai thanh pho, néi
chuyén vé bo phim nay qua dién thoai trong 6 t6 khi dang trén
duong téi rap hat, méi ngudi xem phim mot noi, réi lai néi chuyén
qua dién thoai trén duong vé nha. C6 vé nhu kinh nghiém hen ho
nay khong dd thda man cho nén cuéi cing cudc tinh lang man gita
hai nguoi cham duit.

D

Nam 1984, tap chi Time da cho dang mot buc anh tinh ti cia Gates
va Jill Bennett, ban gai cda anh ta vao thoi gian do. Jill Bennett la
nhan vién ban may tinh cda cong ty Digital Equipment. Rdi tiép
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dén, trong vai nam Gates lai cap ke vé6i chuyén vién phan tich
nganh cong nghé may tinh Ann Winblad.

Trudng thanh trong mot tinh nhé ¢ bang Minnesota, Winbad la
truéng nhom c6 dong phong trao cia truong va co phai di lam &
mot quan giai khat dé kiém tién di hoc. V&i s6 von ban dau 500
USD, Winblad md mot cong ty phan mém. Vai nam sau, nho kinh
doanh thanh céng, c6 da ban lai cong ty nay vai gia 15,5 triéu USD.
Winblad mua mét biét thu kiéu Victorian & San Francisco, roi lai
hop tac v6i John Hummer, cuyu trung phong béng ré cia Hiép hoi
Bong r6 Quéc gia (NBA), dé cling thanh lap mot cong ty dau tu.
Nam 1989 ho phai ¢6 ging chat vat dé c6 duoc s6 von ban dau 35
trieu USD, nhung dén nam 1996, quy dau tu cda cong ty da tang
1én con s6 260 triéu USD. Dén thoi diém do, ho da tra cho cac chu
dau tu dugc 50% tién loi trung binh hiang nam. Tuy chia tay nhau
nhung c6 va Gates van tiép tuc duy tri tinh ban. Khi Gates va hon
thé cia anh, Melinda, di du lich chau Phi, Winblad cing c6 mat
trong s6 nhiing nguoi ban di chung trong chuyén di nay.

D

Estelle Mathers, cuu trg ly hanh chinh cia Gates, néi: “Anh ta luc
nao cang la nguoi ban doi cda Microsoft”.

D

“Song nbu ngudi doc than, diéu dy chdc chdn chiém rdt nhiéu
thoi gio clia 16i.”

D

Khi Gates tr thanh ty phu & tuéi 31, Miriam Lubow, cuu quan ly
van phong ctia anh, da néi dua véi anh rang gio day chac chan anh
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sé nhan duoc rat nhiéu nhing 16i dé nghi két hon. Nhung Gates
qua ban dé c6 thé nghi dén chuyeén lap gia dinh:

“Dén ndm 35 tudi, t6i maoi lap gia dinb.”

GHI CHU: Gates két hon khi anh 38 tudi.

BAI CA PAM CUOI
Tap chi Playboy da hoi Gates rang vi sao anh ta lai quyét dinh lap
gia dinh:

“Co mot ma luc nao do trong chuyén nay rdt kho dién td va toi
cung dang theo dudi dé hiéu cho ra le day.”

Phong vién lai héi tiép: “Anh c6 thé mo ta nhitng cam xic ma
Melinda da mang lai cho anh khong?”:

“La Inng & diém la co6 dy da kbién cho t6i cdm thdy la muon lap
gia dinh. Cho dén bay gio diéu do van la chuyén bat thuong! N6
trdi nguoc hoan toan voi nhitng suy nghi rdt hop Iy trong quda
kbt ciia t6i vé dé tai nay.”

D

Gates gap Melinda French - mot can bo diéu hanh bac trung tai
Microsoft, 1on lén tai Dallas va theo hoc tai mot truong ni sinh
thuoc nha tho Thién Chia Gido - tai mot cudc da ngoai cong ty td
chuc vao nam 1987. C6 vé nhu anh da bi thu hut bdi tinh cach doc
lap, su thong minh va hém hinh ctia c6 ta. Kém Gates 9 tuoi,
Melinda lic d6 dang theo hoc cao hoc quan tri kinh doanh (MBA).
Hai ngudi da c¢6 6 nam tim hiéu trudc khi quyét dinh thanh hon
voi nhau.
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Ba Mary, me ctiia Gates, mac dau dang phai chéng tra v6i can bénh
ung thu vi cting da khuyén khich Gates nén lap gia dinh. Ba rat quy
Melinda va cho ring ciing da dén lic con trai minh nén én dinh

cudc séng.

Sau khi Gates ngd 16i cau hon véi French vao nam 1993, trén
duong trd vé nha tix chuyén cong tac & Palm Springs bang may bay
thué rieng, ho da bi mat chuyén huéng téi Omaha, Nebraska. Tai
do6 Warren Buffett dang cho ho va dua ca hai t6i cta hang ni trang
Borsheim (thudc cong ty Berkshire Hathaway cta Buffett) dé chon
nhan dinh hon.
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“Khong phai la toéi muén khuyén lon cac ban hoiac mot cai gi d6é
tuong tu”, Buffett - nguoi néi tiéng 1a khong biét nguong mém khi
quang cao cho cac cong ty cda riéng 6ng - noéi, “nhung khi téi mua
nhan dinh hén cho vg t6i vao nam 1951, t6i da dung tdi 6% gia tri
tai san cuia toi vao viec do.” Gates khi ay da 1a mot dai ty phu thi
6% cua anh ta c6 1é vao khoang 500 trieu USD.

DND

Nhing tin don lién quan dén mot hop dong bi mat vé viéc phan
chia tai sdn néu 16 cudc s6ng chung bat thanh gita Gates-French
trudc khi cudi da lam suc s6i du luan dén miic ngudi ta cho ring
chi rieng diéu nay thoi cling di ham nong bau khi quyén cda trai
dat. Warren Buffett thi nhat dinh cho rang diéu d6 hoan toan la tin
dén: “Toi lay mang s6ng ctia toi ra ma danh cudc rang gita Bill va
Melinda khong hé c6 bat ky mot thda thuan bi mat nao trudce khi
cudi hoic sau khi cudi ca.”

D

Vao diing ngay dau nam 1994, French va Gates da t6 chiic dam cudi
linh dinh, tiéu tén t4i 1 triéu USD, theo nghi thiic Thién Chia Gido
La Ma trén dao Lanai cua Hawaii. C6 dau mac mot bo vay cudi tri
gia 10.000 USD, dugc thiét ké bdi Victoria Glenn, nha thiét ké noi
tiéng cda Seattle. Gates sang trong trong bo vét tring quan den da
hoi. Trong s6 nhing nhan vat noi tiéng tham du 1& cudi co
Katharine Graham, chi bado Washington Post, va bon ty phu khac la
Warren Buffett, Paul Allen, Steve Ballmer va trum dién thoai di
dong Craig McCaw.

Theo bao chi thi trong thoi gian mot tuan dién ra 1é cudi, Gates
da bao tat ca cic phong khach san ciia ddo Lanai va thué toan bo
truc thang & Maui dé ngan cac phéng vién san anh.
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Tham chi ngay ca cac phong vién caa to Washington Post cing
khong duogc vao mac dau Kay Graham 1a khach moi. “Ho thuc su
muoén ¢6 mot 1é cudi kin dao, binh thuong va khong muén quay
ray cong chiing. Ho khong muén trong dam cudi cda minh lai ¢6
nhiing nguoi linh kinh cac may quay phim va s6 ghi chép trén tay.
T6i ton trong mong muén dé cta ho”.

D

Nhung c6 nhiéu phong vién khac khong ton trong ¥ muén do cia
ho va van tim moi cach dé c6 thé chiing kién duoc 1 cudi. Mac dau
phan 16n dao Lanai thu6c sd hitu riéng ciia cong ty Dole Food
nhung ciing c6 mot vai bai bién thudc s hiru cong cong. Tuy
nhién, cic nhan vién an ninh tu va canh sat dia phuong cta Lanai
da ngan chian khong cho phéng vién 1éo hanh dén bai bién cong
cong va budc ho phai roi khoi dao. Scott Rensberger, phong vién
ctia hang truyén hinh KIRO-TV, bi bat gitt cho du anh ta khong hé
pham luat. Sau do Scott da bé tién tui ra dé khiéu kién viéc nay. Rac
16i dugc dan xép riéng v6i nhau véi két qua la Rensberger nhan
duoc thu xin 16i tr Dole va Microsoft va cu dan trén dao Lanai nhan
duoc khodn tién 127.000 USD danh cho cac du an & day.

“Toi da chuan bi dé ra trudc toa”, Rensberger néi, “Toi bo ra gan
hét s6 tien tiét kiem cia minh dé di kién chi véi hy vong la toa an
cudi cling sé néi ‘Vang, anh diing’.”

D

“Cac doi thii canb tranh ctia Microsoft thuong phdt bidu trén
bao chi rang ho by vong cudc song gia dinb se phdn nao lam t6i
sao lang trong cong viéc va vi vdy tinh kbi canb tranh dit doi
ctia toi se bot di. Sau bai nam thanh hoén, diéu do da khong xdy
ra va t6i khong nghi rang diéu do se som xdy ra.”
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DND

84 thich trong viéc thu gian, nghi ngoi cia Gates la thi vdi Melinda
trong tro choi ghép hinh.

D

Sau khi cudi, Melinda Gates van tiép tuc lam viéc tai Microsoft. Co
rat quy trong su riéng tu cia minh nén da viét thu cho nhing ban
hoc cii va hang x6m dé yéu cau ho khong néi gi vé co trén nhiing
phuong tién thong tin dai chung. Tham chi v6i me minh, c6 cling
yéu cau gitt yén lang;:

“Téi da duogc con géi yéu cau 1a néu cac 6ng mudn biét bat ky
thong tin nao thi cac 6ng nén lién lac voi Microsoft”, Elaine French,
me cua Melinda, giai thich véi mét phong vién.

D

Tra 16i cho phéng vién muén dugc phéng van minh, Melinda viét:
“Chi vi nguoi dan 6ng ma t6i lay lam chong nén toi rat hiéu la doc
gid clia cac ong co thé tim thay trong cau chuyén cia t6i ¢6 nhiing
diéu can quan tam. Nhung t6i quyét dinh 1a sé khong chia sé
nhiing thong tin vé m6i quan hé cia chiing t6i ciing nhu cudc séong
ca nhan cua toi rong khdp ra bén ngoai.”

Vao dém trudc ngiy Gates phai giai trinh cho Uy ban cda
Thuong vién dang diéu tra vé nhiing cao budc Microsoft vi pham
luat chéng doc quyen, Bill va Melinda hen gap nhau tai mét khach
san 0 Washington D.C. Sau nay Gates da tuong thuat lai su kién
nay trong tap chi truc tuyén Slate:

“Ttt khach san, chiing t6i di nguoc Ién dai 16 Pennsylvania dé toi
chi cho ¢6 4y thay nha tro ma t6i da séng khi dang lam cong viéc
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chay van thu & Quéc hoi. Sau do chiing toi budc 1én cac bac thang
ctia toa nha Quéc hoi My. Toi chi cho Melinda thay cot cd noi ma
ca ngay toi hét kéo co 1én lai ha co xudéng chi c6t dé moi nguoi trén
khip nuéc My biét ring ho dang bay ngang qua tda nha Qudc hoi
My. Chiing téi di tham Bao tang Quéc gia va ngam tranh Hopper,
hoa si ma ca hai chiing t6i cting thich. Réi chiing t6i mua pizza an.”

Ngay hom sau, Melinda Gates c6 mat bén canh chong khi anh
phai ra diéu tran truée Uy ban Tu phap Thuong vién dé bao vé cach
kinh doanh cda cong ty Microsoft.

“LAP LANH, LAP LANH, NGOI SAO NHO”

Jennifer Katharine Gates chao doi khi Bill 40 tudi va Melinda 31
tudi, vao lic 17 gio 54 phiit ngay 26 thang 04 nam 1996 tai
Bellevue, Washington. Liic mdi sinh chau bé can nang 3,8 ky.

D

Khi dugc Barbara Walter phdng van Gates trong chuong trinh 20/20
vao dau nam 1988, ba da yéu cau Bill Gates hat bai “Twinkle,
Twinkle, Little Star”, mot bai hat ru ma con gdi anh thich nhat,
Gates nhan 16i. Mdi héat duge mot doan, Walter ngat ngang: “Vay
cing du roi.” Gates van gitt nét mat binh than.

“Toi khong durgc biét truecc la minh se phdi bhat bai hdt do...
nhung Melinda va t6i ciing dang hoc hdt va vi vy trong hoan
canhb do khong co gi la kho kbdn voi t6i. Nbitng cudc phong vdan
thueong c6 nhung diéu hoan toan bdt ngd. Connie Chung da co
lan yéu cdu t6i nhdy qua mot cai ghé trong vdn phong ciia toi
va t6i cang thuec hién yéu cau do.”

D
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Mot s6 ngudi cdm thay ngac nhién khi biét 1a Gates rat thich c6
con. Nguoi ta ké lai ring c6 lan Gates da chi tay vao mot em bé va
thot lén: “Toi so chuyén nay 1am”.

“Toi biét la toi thich duwoc lam bo, vi vay diéu do dau co gi phdi
ngac nhién, nhung t6i nghi diéu lam t6i ngac nhién la t6i kbong
thé ngo la niém vui ma diéu do mang lai cho t6i lai lon dén nhu
vay. Jennifer thich may tinh. Con bé goi do la ‘puter’. Nbung no
con yéu thich sdach vo hon, mét sé thich lanh manh. N6 vita
giong 161 lai vira giong Melinda. Con bé c6 cd tinh ro rang vi vdy
ma noé khong lan vao voi ai diege.”

D

“Diéu lam t6i thich thii nhdt la t6i nao cung co thé vé nha som
dé dirge ngdm nhin con gai bé bong ciia t6i; va chi sau kbi chau
di ngu, hic dy t6i mai lai quay lai ban lam viéc dé kiém tra
email, trd 10i thdc mdc ctia moi ngudi trong ngay hom do va ghi
lai nhitng suy nghi riéng clia t6i.”

D

“.. T6i rat thich choi phan mém Barney cung voi con gdi 18
thang tudi ciia minh. Gio day toi thuong phat bhién la minh hay
ngdn nga diéu bhat ciia chiu gdu Barney. Trén thiec 16, 6 nha, toi
phdi ngan kbhong dugc noi ra tix ‘computer’ boi vi néu con gdi
10i nghe duegc la miéng chau se cit lién tuc noi ‘puter, puter,
puter’ va sé kbong chiu lam gi hét cho dén kbi t6i bé chau lén va
dé cho chau dia nghich voi may tinh. Thdt ra thi diéu do mang
deén cho t6i nhiéu niém vui.”

D
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Tai mot budi hoi thdo & truong dai hoc, Gates da duoc hdi vé muc
tiéu ca nhan cua anh trong vong 10 nam tdi. Gates ngap ngung mot
Itic lau va nguoi diéu khién buéi hoi thao héi tiép: “Cac muc tiéu
nay c6 dugc luu trong may tinh cia anh khong?”

“Téi chic chan rang né chi quanh quan dau day va toi chi viéc
tdi n6 xuéng. Hay héi vg cda toi xem co ta sé néi gi. Cac ban biét
day, trong cudc s6ng ca nhan cda tdi, toi khong dat ra bat ky muc
tiéu 16n lao nao. Chéc 1a trong vong 10 nam tdi toi sé c6 thém vai
dia con, béi vi hién nay t6i rat vui khi trong nha c6 mat c6 bé hai
tudi. Do la diéu tuyét voi nhat ma toi da thuc hién duogc va rat
mong ¢o6 thém nia.”

D

Mot bai hat ma Gates ru con gai Jennifer cia minh dugc nha bao
Bob Garfield phu trach muc Advertising Age tudng tugng ra nhu sau:

“A oi, con oi diing néi 16i nao. Ba s& mua cho con mét con chim
nhai tiéng hoét. Va néu con chim nhai tiéng nay khong hét, ba sé
mua cho con... a oi... ba khong biét mua gi day... mua cho con
chau Au nhé, duogc khong con?”



NEN VAN HOA
MAY TinH

TRE EM VA MAY TiNH

“Kbi toi nhin thdy nhung gi ma coéong nghé dang bdt dau mang
dén cho tré em, t6i woc gi duegc tré thanh mot cau be.”

D

“Khi mot cau bé mé may tinh cd nhan, t6i cho rang diéu do con
16t hon nhiéu so vGi viec mé vo tuyén truyén binb, béi vi it nhdt
trong ddu oc ciia cqu ta ciung dang thiec hién viéc liea chon. Toi
kbong thudc trong s6 nhiing ngudi cam ghét truyén hinh, nhung
16i cing khong nghi né se giup ren luyén tri 6c cia ban nhiéu.”

D

Gates noi rang khong nhu vo tuyén truyén hinh mang tinh thé
nghiém chung, may tinh mang tinh sinh hoat ca nhan, cho phép
tré con kham pha nhiing diéu thich thd riéng cia ching.

“Toi la mot trong s6 nhitng ngudi cho rdang tré em can phdi hoc
phép tinh nhan bang gidy va biit mdc dau cdc may tinh tay co6
thé lam 16t cong viéc nay cho chiing. Nbung dong thoi, t6i cilng
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khong nghi ngo viec may tinh co thé giip do tré em phdt trién
thém nhung tiém ndng tri tu@ ciia chiing.”

DND

“Khodng hai, ba hodc bon tudi la hic tré em nén bdt dau lam
quen voi may tinb. Tré em thich sy tuong tdc va chiing thich
nhing yéu 16 tao nén sy ngac nhién. Lan dau tién [chiing nhdp
chudt], chiing khong biét cdi gi c6 & do; lan thit hai, chiing cho
rang chiing nha; lan thit ba chiing da hoi chdc chdn va toi lan
thit tue thi chiing nght rang hoan toan lam chii duoc roi...; lic
do chiing se san sang quay tré lai dé kham pha viing khong gian
do va thuee sie thich may tinh.”

D

“May tinh ciing giong nbu quyén sach kbi lan dau tién dugc
mang ra sut dung. Thoat ddu chiing chi duegc mot s6 rdt it ngudi
trong gioi nao do ding dén nbhung lai mang loi ich dén cho tdt
cd moi ngudi — thi du nhut, gioi nghién ciiu y hoc.

“Nbutng nhitng gi ma ban thuc sy mong mudn la se ton tai
khdi niém co6 ky ndng may tinh nhu cdc khai niém vé Ry ndng
thong thieong khdc. Ban co thé dat dieoc diéu nay, thi du, bdng
cdch cung cdp cho moi thue vien mot may PC dugc noi mang.
Nbwe mot mén hoc trong gido trinh, ban sé dugc thueong xuyén
tiép xiic voi mang Internet.”

D

“Toi vira mai dén thdm mot trieong tiéu hoc rdt ngheo va nhiing
hoc sinb lop Nam & day da chiing 16 cho toi thdy cdch xay dung
mot trang Web la nhue thé nao va chiing thiec s dang kiém tién



Bill Gates dé noi o 221

dé nuoi cac comg nghé dang duegc ding tai ngoi truong chiing
hoc béng cdch dén cdac doanh nghigp dia phuwong va thuc hién
cdc trang Web cho ho. Vi vdy ban phdi chii y dén cdc hoc sinh
l6p Neim nay. Chiing da co cdc may in sdach bdo dueci hinb thikc
cdac may dién toan ca nhan va chiing rdt sang tao trong cong
viec dang lam.”

D

Gates xem may tinh nhu mét cong cu gilip nang cao doi song xa
hoi. Anh da lam viéc v4i nhing tré em nhap cu nguoi Bosnia va
anh tin tuéng mady tinh sé gitip ching dé dang hoa nhap vao cudc
soéng mai hon:

“Tinb kbdch quan kin loi ciia mady tinb cho phép tré nhan
nhuong duoc voi nhitng van dé lien quan dén si hoi nhdp vao
nuwedc My. N6 ban cho nhitng tré di dan sitc manh dé chiing co
thé trinh bay cdach nbhin nhan ciia chiing vé thé gici ngay nay.
Va chinh cach nhin nhan riéng twe nay se gop phan rdt quan
trong cho xit s6 My cil va moi.”

D

Gates ¢6 lan néi rang néu anh c6 con, anh sé khong bao gio cho
phép chung kham pha Internet ma khong co su giam sat chat cheé.
Thé gici World Wide Web c6 nhiéu thong tin hap dan va ¢6 ich
nhung dong thoi trén dé cling day ray nhiing diéu déi tra, nhing
quan diém sai lam, nhing 1oi néi huénh hoang réng tuéch, 16 dai
va ca nhiing diéu kich duc nita.

“Thé gioi triecoc day chuea bao gio co mot phuong tién phdat hanh
mang tinh toan cau manh me dén vay. Khong phdi lic nao viéc
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quy két ro rang trdach nhiém cho mot ai do kbi ho phdt hanh v6
10i va moi thit lén mang — cho du chung vi pham bdn quyén,
quyén sé bitu, c6 noi dung phi bang hodc la nhing tdc pham
kbiéu dam di nita. Nbitng ludt 1¢ va cach phan biét cu déu
khong thé ap dung dugc ¢ day.”

D

Mic dau Gates néi anh muén bao vé tré em tranh khdi tac dong
cta té nan khiéu dam, kich duc nhung anh té ra than trong déi véi
nhiing diéu luat nham han ché quyén tu do ngon luan trén
Internet.

“Cd bdn Tuyén ngon Nbhan quyén lan Internet déu rdt mong
manh. Van dung khong khéo mot trong hai thit nay, ching ta
€6 thé hiiy hoai cd hai.”

ND

Trong thoi gian Gates dén Canada va gii thiéu cac phan mém mdi
danh cho tré em sap stta dugc Microsoft phat hanh, nguoi Canada
c6 cam giac rang Microsoft khong c6 y dinh thay déi nhiéu né nép
van héa, it nhat la trong quan niém nam ni:

Mot nha bdo nhéan xét: “Mot tro choi thuc tai a0 day nhung
nguoi dén tham ‘Horrorland’ (X1 sé Khing khiép) cach cho cac cay
an thit hau an an nhiing tang thit séng. Mot tro khac cé noi dung
vé nau nuéng da duogc thiét ké, theo 16i anh ta néi, rieng cho cac bé
gai 1a nhiing em thuong khong may quan tam dén cac tro choi may
tinh nhu cac bé trai. Nhu vay phai chang Gates cho rang trong thé
giGi do vi tri cia nit gidi 1a & trong bép.”

DD
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Trong s6 nhing e-mail cho Gates, c6 rat nhiéu thu ti tré em gii
dén:

“Nbung cilng c6 mot ti 1@ lon dén ngac nhién cdc thu diegc giki
dén tix nbitng comg dan dang kinb nay, nhitng ngudi da mdt rdt
nhiéu thoi gian dé co duoc nhitng hiéu biét vé cong nghe va cdc
em thuec sy san long tham gia vao cdc budi chat trén mang dé
c6 gdng tim bhiéu nhing van dé ma chiing dang quan tam.”

SACH VAN KHONG TRO NEN LAC HAU

Mot tran bao tuyét da lam cit diit nguén cung cap dién va lam cho
nha van Lance Morrow phai roi xa may tinh cia minh: “Nhan sy
kién nay, trong t6i chot ndy ra mot udc muén ky la. Toi udc gi mot
con bao tuyét I6n sé d6 ap vao thanh phé Seattle. Liic ay Bill Gates
va doi quan nghién may tinh cda anh ta hoac sé phai ngdi im trong
béng téi mot thoi gian hoac thap sang ngon den dau va tim lai thu
vui doc sach.”

Trén thuc té, c6 1é Gates dang muén thé 16 uéc mudn cia minh.
Anh c6 danh ra mot gio hoac hon vao méi budi t6i va vai gio vao
moi cudi tuan dé doc sach. Ngay nao anh ciing doc bao va mot s6
tap chi trong tuan:

“Toi tao thanh thoi quen it nbhdt la moi tuan doc mot to bao bhét
tr dau dén cudi vi chiing md rong moi quan tam ciia t6i. Néu
16i chi doc nhung tin hdp dan toi nbu nhitng chuyén muc vé
khoa hoc va mot phdn vé thurong mai thi sau kbi doc xong 1o tap
chi vbi thi t6i van ching khdc gi nbue trieée khi toi doc. Vi vdy t6i
doc bhét idt cd.”

D
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Nhiing quyén sich ma Gates thich doc nhat 1a The Great Gatsby, The
Catcher in the Rye, va A Separate Peace. Anh cling thich quyén The
Bridges of Madison County. Trong s6 nhing quyén sich vé kinh
doanh anh ¢6 an tuong véi tac pham My Years at General Motor ciia
Alfred P.Sloan, Jr.. Trén chuyén du ngoan t6i chau Phi vai nam
truéc day, Gates da doc tic pham Lucy cia Don Johanson va
Maitland Eday viét vé bo xuong 3,5 triéu nam tuéi ma ho phat hién
ra. Gan day Gates thuong doc A Lesson Before Dying cia Ernest
J.Gaines va The Shipping News cia E.Annie Prouix.

D

La nguoi mé doc sach, Gates khong phién vi chuyén may bay cham
tré khi di xa vi anh cho ring nho vay anh méi c6 co hoi dé doc sach.
Gates noi s6 sach anh mang theo trong nhing chuyén di xa thuong
nhiéu hon s6 sach ma anh nghi 1a minh c6 thé doc dugc.

“Co nhung quyén sdach da nhiéu lan theo t6i chu du trén khdp
thé gici ma chua diegc maé ra xem lan nao.”

D

Gates khong mong mady tinh sé thay thé sach bao, vi sach bao c6
nhiing diac diém hiu hinh lam cho chiing vita c6 ich vira gay duoc
cam xuic. Nhung anh cting cho rang tré em c6 thé sé quy trong phan
mém may tinh nhu déi véi sach:

“Di mhién cdc con t6i sé c6 may tinh. Nbung truoc hét chiing
phdi c6 sach da.”

D
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Gates da danh ra khoang 3 tdi 4 thang dé viét tac pham The Road
Ahead ciia minh. Dén lic quyén sach gan hoan tit, anh cting vé6i hai
doéng tac gia, Nathan Myhrvold va Peter Rinearson, da quang di tat
ca nhing gi da viét dé bat dau lai tir dau:

“Kbi da tu tay viét sdach r6i, long kinb phuc ciia t6i doi voi nhing
ngudi da viét sach da tang lén rdt nhiéu. Dé viét mot cuén sach
vé mot dir kién cu thé, ban budc phdi swy nghi that cdn than,
thau ddao cdc van dé. Viéc sdp xép mach lac nbitng suy nghi ciia
ban la mot thdach thikc lon. Ban sé phdt hién ra nhitng 16 héng
lan kbudt dau do va nbhang diéu kbong nhdt quan, mau thudn
va chiing se lam ban phdi suy nghi nhiéu hon nita.”

SONG THEO PHONG THAI INTERNET
Hon 4.000 nguoi Nga da tu tap tai dién Kremli (Nga) vao mua thu
nam 1997 dé nghe Bill Gates néi chuyén vé Internet.
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“Toi cho rdng trong vong mudi
nam sdp i, hdu hét chiing ta
méi ngay se phdi danh nhiéu thoi
gian bhon dé sik dung Web. Ho
chdp nhan s ton tai ciia né nhuwe
la mot sy tdt nhién cung giong
nbuw dién thoai doi voi chiing ta
bién nay.”

Gates cling noi voi nhang thinh
gia Nga ring Internet sé lién két
ho véi thé gidi:

“Moi nguedi sé khong phdi di chuyén di dau cd. Xet trén pham vi
toan cdu, ho khong can thay doi noi ho song mai co thé sik dung
kinh nghiém va ky ndng ciia minh cho cdc khdch hang. Diéu
nay hoan toan gidi quyét dugc van dé ‘chdy mau chdt xam’.
Day la ‘st bdo ton chdt xam’, cung vai bao co hoi rdt kho tin doi
vGi nhitng ngudi c6 mot nén tang hoc thikc chdc chdn ma nhu
cdac ban da biét ddt nuweoc nay co thita nhitng con ngudi do.”

D

Khong mot ai ¢6 thé biét chinh xac hién dang c6 bao nhiéu nguoi
dang st dung Internet, nhung theo mot vai danh gia thi khoang 38
triéu nguoi trén toan thé gici c6 kha nang dang nhap Internet.

“Ddu cho viéc stk dung Web dang dién ra moi ngay, nbung chuea
mot ai thuee sut song diing voi phong cdch song ciia Internet - va
se khong thé xudt hién cach séng nhi vdy cho toi khi may tinh
duegc mao thuong xuyén, toc do két noi mang tré nén nbhanh bhon,
phan mém dé sik dung hon va nguoi ta khéng con bi am dnb va
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lo s¢ bdi van dé bdo mdt may tinh va Internet nita. Va tdt cd
nhung diéu noi trén se dén rat nbanh.”

D

Tuy nhién, trong vong 10 nam nita, phan lén nguodi My sé tiép nhan
cach song Internet nhu mat 1é tu nhién.

“Diéu t6i muon noi la ¢ day moi ngudi sé tang cuong trao doi
thie dién tik v6i ban be va ho bang. Ho co thé song gan gui v0i
con cai ho nhiéu hon cho dau chiing dang di hoc xa nho vao hé
thong thue dién tie. Néu ho mudn lam mot viéc gi do quan trong,
nbie mua 6 t6 ching ban, ho c6 thé lén Internet dé biét diroc
chinb xdc gia ma ngudi buon ban xe da trd. Vi vdy bo kbong
can phdi ‘thong minh’ ldm dé thuong lieong gid cd voi nhitng
ngudi nay. Moi logi thong tin déu co sdan day dii tréen mang va
viéc vao mang va ldy tin cung la diéu tu nhién thoi.”

D

Gates noi rang cudc cach mang Internet thu hiit dugc rat nhiéu su
quan tam cua moi nguoi, dac biét khi so sanh né vdi cudc cach
mang may tinh PC.

“Thoi do c6 rdt it nguedi tin tuong vao thuec & do. Chiing t6i da
hop lai va lo ldng tu héi: ‘Chiung ta c6 du doan sai kbong?
Chiing ta se khong thé danh bai diegc nhitng chiéc may tinh lon
sao? Cdc ban biét ddy, chiing ta se chitng té cho moi nguedi thdy’.
Chiing 16i c6 cdm gidc rdng moi ngudi khong quan tam ldm.
Nbuwt vay day, cudc cach mang hién nay lai nguoc lai voi cudc
cach mang trieoe. Ngueoi ta hinh nbue lai qua chi y dén no.”

D
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Trudc khi con gai ra doi, Gates thuong st dung Internet dé nghién
ctiu vé su sinh dé. Nhan dip Giang sinh, anh ting nguoi than trong
nha ciac may chup anh s6, khong can phim dé moi ngudi c6 thé
chup va gui hinh anh cho nhau qua mang Internet.

DND

“T6i mua sdch thong qua Amazon, mot ciia bang sdch truc
tuyén, bdi vi diéu nay tiét kiem cho t6i rdt nhiéu thoi gian. Vi
lai, kbo sdach ciia Amazon rdt lon va dich vy ciia né rdt dang tin
cqy. Nbung t6i ngac nhién kbong biét tai sao cdc bang binh vin
chuea duge ban tai cika hang nay. Toi chdc chdn la se ¢6 ngudi
nhin ra va nhanh chong dap ting yéu cdu nay. Hodc ciing c6
thé t6i la ngudi duy nhdt doi héi diéu do.”

D

Biét rang mang Internet c6 thé 1a mot noi dé gay gian, tho 16, tuc
tan, Gates quan tam dén tinh cach cia minh:

“Toi chdi dau gon gang truecc kbi giki email voi by vong rdng
minh c6 dang vé dé nhin. Toi cung c6 diung ddu ngdt cau mot
cdch than thién, thi du nhu 16i se dung :) thay cho :(”

D

Gates cho rang yéu t6 séng con déi véi cong viéc kinh doanh la
phai n6i mang Internet vi khach hang mong duoc phuc vu cao cap
hon:

“Khdch hang mong mudén rang bdt ky liic nao khi ho lién lac voi
ban thi ngay lap titc ho co thé biét dugc ro rang tién do cong viéc
ma ban dang thuec hién cho ho. Trong nhiéu trueong hop, khdch
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hang con mudn co thé goi dén va
noi chuyén voi ban bdt ky gio nao
trong ngay, bdt ky ngay ndo trong
tuan dé biét don ddt hang ciia ho da
thuec hién dén dau roi hodc dé xem
ban co tin moi nao khong. Néu ban
c6 hin mét trang Web trén Internet
thi coi nhu ban da dap 1ing duogc
toan b yéu cau ciia kbhdach hang.”

D

Nhting nha xuat ban bao chi thuong
hdi Gates rang khong biét may tinh
c6 lam thay déi bao chi khong,

“Nhung giong nhuw nhitng cau hoi: ‘kich co se kbdc di sau kbi
dién dnb xudt hién khéng?, hocic TV cé sé khdc di khong?’ Y ciia
16i la mot phirong tién truyén thong khong thé bi thay doéi chi boi
vl ¢c6 mot phuong tién truyén thémg maoi ra doi. Hién nay moi
ngudi rdt thich bdo chi. Ho thich nhitng gi ho thuong thuec hién
vGi no”.

D

Tuy nhién, thu dién tit thi khac, ching c6 thé 1am cho nhiing con
so dien thoai tré thanh 16i thoi:

“Nbitng cdi tén dung trong email ngay nay se tién héa thém mot
bueoe dé thanh mot bidu trieng ma ban se dung dé tiép xiic, lién
hé bing cdch thirc hién mot cudc goi, giki mot thomg diép hay
nhdn tin vao may nhdn tin. Trudc tién ban se cho biét ban
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muoén tiép xiic voi ai, bang cdach chon trong mot quyén sé dia
chi ca nbhan hodc trong mot quyén danh ba dién thoai lon va
sau do ban chon phuwong phap lién lac ma ban muoén. Va toan
bo phan viéc con lai phan mém se ddm trach ginm ban.”

DND

Trong khi Internet mang lai rat nhiéu hita hen thi né ciing an chua
mot s6 van dé, c6 van deé thi binh thuong nhung c6 van dé lai rat
nghiém trong:

“Co mot t6i toi dén rap xem phim. Trudc kbi vao phim chinb,
nguedi ta cho chiéu nhitng doan phim qudng cdo. Mot trong
nhiing doan qudng cdo nay co ghi mot dia chi trang Web dai
khodng 90 ky tir va moi nguedi trong rap cueoi dm lén. Toi khong
biét Iy do vi sao ho lai cuoi lén nhie vay. Vi dia chi do dai dén
90 ky tir w? Hay chi vi nbing ddu chdm va ddu sé chéo bay tdt
cd nhung diéu nay cé vé qua xa la voi moi ngudi? Nbung ban
biét khong, doi voi 16i dia chi trang Web nay con hay hon cd bo
phim chiéu sau do.”

(& D)
Mot van dé khac la Internet khong phai lic nao cling dang tin cay.

“Bdo mat (Internet) la mot van dé ddc biet doi voi t6i vi co 16i
90% nhitng bitc thu dién tit trén Internet tuong la do 16i giki di
nhung thuec s lai khong phdi. Vi vay, néu ban c6 nhan dirgc
nhing biec thue dai loai nhwe mot dé nghi viéc lam ma ban khong
yéu cdu hodc nhitng loi phat biéu kbiém nha nao do mang dau
dn ca nhan t6i thi co le ban nén suy nghi cdn than xem co thirc
la t6i da giki chung dén cho ban bay kbong. C6 mot vai ngueoi
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da tirng giki email dén cho t6i voi ndi dung ‘cam on anh da ghé
tham trang Web cua chung t0i; anh co thich trang web nay
kbong? N6 c6 twyét voi kbong?” Tdt nhién la toi chua bao gio
duegc nghe noi vé nhing trang Web do. Toi kbong biét nén trd
10i nhue thé nao nita. To6i khong mudn lam moi nguedi that vong.”

D

Nhiing biic thu mao danh, gia giong Bill Gates va nhiéu thong tin
lien hé nguy tao khac ngay cang phat tan day ray trén Internet. Bat
ké noi dung gia ranh ranh dén muic nao di nia, bao gid chiing cting
“cau dugc mot vai con ca”. Vao thang 2 nam 1998, mot e-mail co
cht ky ctia Gates duoc gui t6i hang tram sinh vién dai hoc néi rang
sé thudng 1.000 USD tién mat hoac mot phién ban Windows 98
mién phi néu ngudi nhan thu nay chuyén tiép né cho 1.000 nguoi
khac va dung thit mot s6 phan mém mdi. Hang tram sinh vién sau
khi da lam theo yéu cau trong buc thu da lién lac v6i Microsoft dé
doi 1.000 USD tién mat - va khong mot ai, r6 rang nhu vay, doi
nhan phién ban Windows 98 mién phi ca.

D

Ché nao trén mang c6 mat Bill 1a thé nao dan lu6t mang cling tim
dén, cho du ho biét 16 do la mot Gates gia mao. Mot nguoi gia
danh Gates xuat hién trong phong ‘chat’ Hecklers Online (HO) ctia
nha cung cip America Online. Ai cting biét la phong ‘chat’ nay chi
nham “ndi chuyén tiéu lam véi nhau va tha hé lam nhiing viéc ma
chi ¢6 thé thuc hién dugc trén khong gian mang ma thoi.” Co tix
450 t6i 460 nguoi da ‘bu’ vao phong ‘chat’ truc tuyén nay dé néi
chuyén véi Gates gid mao. Va du la ‘truc tuyén’ trén mang nhung
ho cling gay huyén nao, om som ca phong ‘chat’ khi budi chuyén
tro bat dau.
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D

Gates cam thay buc minh bdi
nhing ké luong gat nay nhung
anh con phéi danh thoi gio dé
tranh khong cho nhing ké pha
hoai mon men vao mang Internet.

“Mot sie hong hoc toan bo Xa 1o
Thong tin la viec dang phdi ban
tam bhon. Bdi vi b¢ thong se dugc
phi tap trung hoa hoan toan nén viéc bi mdt quyén diéu khién
tam thoi se khong thé gay ra dnb budng lon. Néu mot may chu
don 1é nao do bi hong thi no se dugc thay thé va dir ligu trén do
se dugc phuc hoi. Nbung bhé thong lic do se rdt yéu ot trudc
nhitng su tdn cong c6 y. Khi hé thong do trd nén quan trong hon
nita thi ching t6i se phdi thiét k& thém nhiéu thanh phdn du
phong hon.”

D

C6 ngudi cho rang chinh Microsoft méi 1a méi de doa 16n nhat cho
su tu do cua Internet. Qua thuc, ban than Gates cting mo tudng tdi
mot vi tri day quyén uy.

“Xa 10 Thong tin se phdt sinb ra mot kbdi lirong giao dich lon
chuea titng c6 va chung t6i dang dé nghi diing hé diéu hanh
Windows lam phdn mém trung tam dé phuc vu toan bo cdc giao
dich do.”

DNOD
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Thé nhung Gates cho biét la cong ty
Microsoft khong c6 y dinh théng tri
Internet.

«

. cong ty chiing toi khong, va ciing
chuea titng bao gio, co y dinb bién siéu xa
10 thong tin tré thanh mot con duong
phdi nop tien mai 1o.”

Hon nita, Gates con néi: “Khong ai c6 thé

kiém soat duoc Internet va ciing sé ching
bao gid ¢6 ai lam duoc. Diéu dé lam cho Internet tré thanh tuyét
voi. N6 1a mot san choi cong bang va dan chi nhat chua ting xuat
hién trong lanh vuc thuong mai va trong viéc trao doi tu tudng va
thong tin.”

“Net dep ciia Internet chinh la thudc tinh mao cia né. N6 khong
thé bi kiém soat, bi thong tri hodc bi cdt lia, vi n6 don gidn chi
la mot chudi cdc lién két lién tuc thay doi. N6 la mot phuong tién
sang tao va sinh dong dén mutc cho dén gio khéng mot ai co thé
hiéu thau ddo toan bo cdc co hoi ciia no.”

D

Gates cling mong muon rang Internet sé thoat khai su can thiép cia
chinh phu (mac du chinh phi la ngusi dau tién phat minh ra no)
nhung mot vai han ché 1a diéu chidc chin phai c6:

«

. T6i cho rdng hoan toan khong thé chdp nhan duoc néu
nhitng 16 chitc nbiwe Uy ban Chiing khodn va Hoi dodi se dé moi
ngudi thodi mdi ra gia c6 phiéu trén Internet ma khong kiém tra
tinh trung thitc ciia nhing tai tiéu ma bo duea lén. Tiong ti, Uy
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ban Thirong mai Lién bang ciing sé dé cho nhing ké bat lhirong
ngang nhién mua bhang trén mang ma khong ngo ngang gi dén
ho. Nbhung diéu ludt lien quan toi 10i vu khéng, vi pham bdn
quyén hodc nhitng ludt tuong tue ¢o le cing phdi sika lai cho phul
bop. Nbitng nbung tu chinbh nay rdt kho phit hop vi chiing ta thuc
ra con chua xdc dinb cu thé phirong thitc hanh xik trén mang la
nhut thé nao va chiing ta cung chuea phdi doi pho voi thiec 1€ day
la mot mang toan cdu. Nbueng ciing se that kbiing kbiép néu co
nhang dieu ludt han ché thai qua khién moi nguedi bo tay khong
thé khai thac dirgc nhirng yéu t6 thuan loi ciia Internet.”

DND

Mot noi thuong phat tan nhing e-mail mang noi dung xic pham
va khong dugc mong dgi la Hotmail, dich vu thu dién td mién phi
duoc Microsoft mua lai:

“Hotmail la mot trong nhitng dich vu di tién phong trong cudc
chién chong lai nhitng email qudng cdo, chao hang khoéng yéu
cau va nhung e-mail ngoai y muoén khdc. Trong thuec 16, gdn mot
phan ba so nhan vién ciia bo phan dich vu khdch hang ciia
Hotmail phdi tham gia vao viéc gitt cho nhitng ngudi sik dung
no khong phdi nhan nbing e-mail khong mong muén hodc co
noi dung xiic pham, ngoadi ra bo con phdi tim ra va vo hiéu hoa
nhing thanh vién nao diang tai khodn ciia minh dé lam nhing
chuyén xdu nay. Nbitng nhan vién nay cing phdi giam sdat mot
danb sdch dai nhing ngudi da co tién sik lam viéc nay dé khoa
chdn tdt cd email ctia ho, khong cho tham nbdp vao hé thong.
Ngoai ra, mbi tai khodn thie déu cé khd ndng kich hoat chitc
nang loc thiue va c6 mot chikc nang ddc bigt ‘kboa chan nguoi
guki’ cho phép chuyén toan bo nhitng thong diép diegc giki dén tir
mot dia chi da dang ky trieoc vao ‘gid rac’.
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“Hotmail ciing da co6 rdt nhiéu bién phdp khdc nbhau dé
chéng lai tinh trang nay — gom cdc bién phap ky thudt, chinb
sdach va cd ludat phap. Vi du, Hotmail ting h6 manh mé t6 chitc
CAUSE - the Coalition Against Unsolicited Commercial E-Mail
(Lién minh chong thu dién tik qudng cdo chao hang khong yéu
caw) - va hang thang lai hop voi CAUSE va FIC dé tim phuong
phap biéu qud nhadt giam thiéu t6i da sur tan phat nhitng théng
diép khong mong muon nay.

“Chinb nho nhitng bién phdp chu dong nay ma Hotmail da
kéo ti I¢ cac thut c6 ndi dung xiic pham va kboéng yéu cau xuéng
mot mukc rdt thap so voi toan bo e-mail leu chuyén qua Hotmail.
Trén thuec &, theo danb gia ciia Hotmail, hon 99% thong diép
xtic xiém thiec si khong duweoc giki di tix hotmail.com ma do chi
la nhung dia chi ngudi giki gid.

“Kbong may la viéc giki di hang nghin biic thue voi dia chi gk
gid la ‘@hotmail.com’ chi la mot ky thudt rdt dé thuec hién, va co
thé durgc thuee hién tai bat ky nba cung cdp dich vu Internet ndo
va do chinb la phuwong phap chung cia nhitng ‘ké tao thu rac’
nhdam che dau danb tinh thuc clia ching. Gan day Hotmail da
duwea tam nguoi chwyén lam viéc nay ra toa va kbi nhitng dong
nay dugc viét ra thi toa so tham da két toi cac bi cdo nay. Bat ky
nguoi nao nhan diegc nhing thue c6 ndi dung cong kich, thoa
ma gay kho chiu nén chuyén tiép thie nay dén cho chiing t6i tai
dia chi abuse@botmail.com.”

D

Gates tan thanh Hién chuong Internet do Uy ban chau Au d@ xuat.

Hién chuong nay, khong rang buoc vé mat phap ly, dé ra mot loat
cac nguyén tac quan ly trong nhiéu linh vuc nhu noi dung, an toan
mang, ma hoa va bao vé da liéu. Néu duoc thong qua thi hién
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chuong nay sé duoc dung dé tac
dong va phoéi hop cac diéu luat trong
15 nudc thude Lien minh chau Au
(EU). M6i mot chinh pha sé ¢6
quyen git lai nhitng diéu luat, nhiing
phong tuc, tap quan cing nhu van
héa dac thu cia quoc gia minh.

Khi xa hoi chung ta trd thanh mot
xa hoi Internet thi:

“Khai niém ‘16i thuéc vé mot quoc

gia nao do’ se khong chi phoi nhiéu
dén cdac ca nhan nbuw da titng xdy
ra trieoe day. Ve nbiéu phuong dién, day la mot diéu t6t lanh, dédc
bigt xet trén kbia canb tiép can nhiing lao dong co chuyén mon cao
G bdt ky noi nao trén thé gioi bodc tim nhitng ngudi c6 chung cdc
moi quan tam binb thuong. Nbung néu hidu theo nghia bdo vé cdc
gid tri vin hoa ciia tirng quoc gia thi van dé nay co thé thiec sue rdt
dang lo. C6 thé cudi ciing bdn scic van hoa ciia méi dan toc sé phai
nhat di va néu qud nhuwe viy thi diéu do that dang tiéc.”

D

That ngac nhién la trén mang Internet c6 rat nhiéu tai liéu dé cap
dén Bill Gates. Ngoai dia chi Web chinh thtic ctia cong ty Microsoft
(www.microsoft.com), cac ban sé tim thay cot bao riéng cia Gates
tréen New York Times, noi ban ¢6 thé doc duoc nhiing thong tin vé
cong ty nay hodc gui thu cho Gates theo dia chi billg@micro-
soft.com. Néu muén doc nhat ky cia Gates, ban hay vao tap chi
truc tuyén Slate, trudc kia thi mién phi nhung hién nay muén truy
cap ban phai tra lé phi.
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Trang Web khac thi chao ban quyén The Road Ahead cia anh. Tai
Team Gates, mot cau lac bo truc tuyén cda nhing nguoi ai mo
Gates, ban c6 thé mua 4o phong in hinh Bill Gates.

Mot vai trang Web khac mang noi dung dang sg va cudng nhiét
hon vdi nhing hang tit lon nhu “Bill Gates qua doi trong mot tai
nan xe hoi”, “Bang chung cho thay Bill Gates chinh la Quy dd” va
“PDung bao gio tin mot ti phu”.

Mot dia chi truc tuyén khac, Bill Gates Personal Wealth Clock,
con lam gium phép tinh xem méi cong dan cia nudc My sé nhan
duoc bao nhiéu tién néu Gates chia déu toan bo tai san cda minh
cho ho. Dén trang Web ‘Watch Bill's House Grow’, ban sé dugc xem
nhiing tam anh chup ngoi nha cda Gates tr mot cu dan Seattle
chup khi 6ng di thuyén trén ho.

MAY TiNH VA NEN DAN CHU

May tinh, Internet va truyén hinh trén trang Web c6 thé lam thay
déi phuong phap hoat dong ctia nén dan chu My.

“Thik nghi mot ngay nao do, Tong thong My se xudt hién trén
truyén binb va co nhitng yéu cdu, vi du nbhuw ‘Mong déng bao
hay cho biét y kién ciia minb vé vdan dé nay’. Va roi sé co6 nhiéu
y kién, quan diém dugc giki t6i va nhitng gop y nay dugc ton
trong.”

D

V6i may tinh, viéc tién hanh mot cudc trung cau dan y véi két qua
duoc biét ngay la c6 thé duoc, nhung Gates khong chic viéc dé c6
can thiét hay khong;
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“Chdic chdn se co6 nguoi dé nghi diéu goi la ‘nén dan chii tric
tiép’, ¢ do moi van dé deéu duoc diea ra trung cau dan y, dé thay
thé cho nén dan chii dai bidu hién nay. Ca nhan t6i khong cho
rang viéc trung cdu dan y truec tiép nbhu vay se la mot phuong
thitc t6t dé diéu hanh chinb phi.”

Gates noi rang nhiing cong dan binh thuong c6 1é sé khong c6 da
thoi gian va diéu kién dé tim hiéu moi van dé; vi vay tot hon la nén
c6 ngudi dai dién trung gian — mot dai biéu thong qua bau chon -
dung ra thuc hién viéc nay cho ho.

D

Khi duoc héi y kién ve ly thuyét Newt Gingrich - phat biéu rang
mang tuong tac sé danh dé nhiing phuong tién truyén thong cap
tién, Gates tra 1oi:

“Co mot dinb kién rdt la lnng cho rdng trong mot nén kinb 16 tu
bdn chii nghia cdac phuong tién truyén théng bang cach nay hay
cdach kbdc déu muén bop méo thong tin. Moi ngudi thuéc moi
thanh phan chinb tri kbdc nhau cé6 thé cam nbhan duogc diéu
nay. Nbung diéu kho bidu la tai sao lai xdy ra nbhitng thién kién
mang tinh he thong nhu vdy. Nedm cho cung thi chi nhan ciia
cdc phueong tién truyén thong nay ciing chi c6 mot muc dich duy
nhdt la tim cach gieo vao ddu thinh gid cia ho nhing gi ho
muon trong mot moi truong canb tranh.”

D

Dau nam 1998, Gates va Microsoft bi tin cong tir nhiéu phe khac
nhau. Tap chi truc tuyén PC World Online yéu cau cac doc gia cho
biét cdm nghi cda minh vé Gates.
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“Trong vong hai ngay, chung t6i da
nhan duoc 2.900 cau tra loi. C6 kha
nhiéu y kién chi trich gay gat Gates va
Microsoft nhung déng thoi cling rat
nhiéu y kién néi rang Gates la tam
guong sang hodc la than tuong ctia ho
va cho rang Microsoft khong nén bi
trung phat chi vi ho thanh cong.”

Hai muoi phan tram y kién tham
chi con néi ring ho sé bé phiéu cho
Gates néu anh ra ung ci Téng thong
My nam 2000.

MAY TiNH VA CHU NGHIA TU BAN

Khi thién nién ky mdi bat dau, Gates du doan rang khoang 80%
nén kinh té cia nhitng nuéc dang phat trién sé chiu tac dong sau
sac ctia cong nghé thong tin. Nhing quoc gia ngheo sé tim kiém
tién bac & dau dé tu chuan bi cho budc hoi nhap vao thé gigi mang
may tinh nay? Mac du nhang chinh phu sé phéi tham gia bang cach
xay dung cac co s& ha tang nhung Gates cho ring nén kinh té thi
truong c6 nhing ngudn siic manh ky diéu dé san bang khoang cach
gitia giau va ngheo.

“Toi doan c6 nguoi se cho rdng t6i dang 1ing ho chi nghia tu
bdn nhung t6i tin la se c6 nhang thanb phdn trung gian xudt
hién va nhitng ngudi nay sé tim cdch trang bi phan citng cho
Bangladesh va gici thiéu cac phdn mém dé ngudi Bangladesh co
thé nhan dirgc 10% phi dich vu kbi ho cung cdp chiing cho cdc
quoc gia khdc va cho chinb ho.”

D
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“My la ddt nucc
da ung dung
nhitng  thanh
tuu cua cong
nghé thong tin
nbanb bon bdt
ky mot quoc gia

nao khdc, va
hoan toan khéng ngdu nhién khi ma nén kinh t& My da budng
loi tix viéc lam nay va tao ra viéc lam nhiéu hon bdt ky quéc gia
nao khdc. Chdc chdn sé xudt hién nhiéu sie canb tranb trén ¢
linh viec nay va chiung t6i muén bdo ddm chdc chdn rdang
chiing t6i sé theo doi cdn than nhitng cong trinh lon dwoc hoan
thanh ¢ kbu viec chau A, cu thé la 6 An Do, Trung Qudc, Han
Qudc, Nhdt Bdn, Pai Loan; nhitng quoc gia nay dang thiec si
chu tam vao cudc cdach mang may tinh va nbhiing cong ty ciia
ho dang dau e rdt lon vao day. Néu chiing ta nbhay bén vé viéc
nay, chung ta cé thé hop tdac voi ho va cdc cong ty do se chiém
mot vi thé rdt vitng vang.”

D

Mic du vay, ngay ca mot quoc gia tu ban hiing manh nhu My cling
rat khé thao bé nhitng hang rao mau dich kinh té. Gates ndi ring
nhting cong ty san xuit phan mém cla My khong thé canh tranh &
nudc ngoai trong linh viuc ma hdéa béi c6 mot sé diéu luat duoc FBI
va cac co quan thuc thi phap luat khac cda My dé ra lai khong duoc
ap dung & nhing quéc gia khac.

“O thoi diém bién nay, chiing ta da phdi doi mdt voi mot van dé
rdt lon vi chiing ta khong thé xudt khdu nhiing cong nghé ma
hoéa cao cdp. Chiing ta bi ditng lai ¢ cong nghé md héa 40 bit,
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la mot cong nghé rdt dé bi bé khoa. Trong kbi do, nbhitng cong ty
phan mém nudc ngoai dang canh tranh v6i chiing ta lai dang
xudt di nbitng phan mém ma bhoa 128 bit. Vi vdy kbi cdc kbhdach
hang ngoai quoc ctia chiing ta phan nan rang ‘Nay, quy vi dang
cung cdp cho chiing t6i nbhitng sdan phdm thit cap’, liic do chiing
ta se phdi lén tiéng thanh minh rdang ‘Diing vdy, nhung viéc
cung cdp cho cdac ban nhiing phan mém ma hoéa cao cdp doi voi
ddt nuecc chung t6i la mot trong t0i’.”

Day khong phai chi 1a van dé kinh doanh.

“Diéu nay thudc vé van dé khai thac Ky nguyén Thong tin va
nhung quéc gia khdc da thuec bién dugc. Do ciing la van dé lien
quan tGi quyén tu do cong dan.”

D

Mac dit may tinh sé lay mat di nhiéu cong viéc lién quan dén giay to
nhung nganh cong nghiép nay ciing sé tao ra thém nhiéu viéc lam mai:

“Hau bhét nhung cong viéc mai la thanh qud ciia mot xa hoi
dang ngay cang giau hon nhd vao sdan xudt. Diéu triy & t6t hon,
thoi gian gidi tri nhiéu hon va h¢ thong gido duc 16t hon, do la
mot vai linh viec ma t6i cho rdng xa hoi se phdi tap trung sir giau
c6 ctia no vao.”

D

“Ngay nay néu ban phdi woc doan thu nhadp phoéng chung ciia
ai do va ban chi diroc quyén héi mot cau hoéi nhung phdi p 1,
lich su thi co le cau héi hay nbdt se la ‘Ban dang song ¢ quoc
gia nao?” Do la vi co su chénb léch rat lon vé mitc luong trung
binb gitta qudc gia nay voi quoc gia kbdc.
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Nbung trong thé hé sdp t6i, néu ban muén uoc dodan thu
nhap ciia ngudi nao do thi cau héi dwy nbat cé thé la “Trinh do
bhoc vdn ciia ban nbue thé nao?’”

Kha nang st dung may tinh sé trd thanh mot trong nhiang dac trung
cta mot nguoi hoc thuc.

D

“Thé gici kinb doanh dang chuyén dong ngay cang nhanh va
ngay cang mang tinh chdt toan cdu. Viéc stk dung hé thong ky
thuat s6 giup moi ngudi gan gii nhau hon va viéc phan tich
thong tin bdng cdc phuong phap hiéu qud chinb la chia khoa
cho su thanb cong ciia nganb kinh doanb trong tuong lai.”

ND

Gates da c6 lan duoc héi 1a dén thoi diém nao nguoi ta sé thay xuat
hién mot na Bill Gates, nghia la sé co phu nit nao lap ra cong ty va
sau d6 cang dat dugc muc do giau c6 va anh hudng nhu Gates:

“Khong ai co thé dir dodan duegc nhitng viéc nbuw vdy. Y 16i muén
noi rang ngay cd thanh cong ciia bdn than t6i t6i ciing khoéng
thé dir dodan trieoc duoc thi lam sao t6i c6 thé du dodn duoc
thanb céng cua nguoi khdc. Nbhung nganh céng nghé cao sé thu
hiit nhiéu phu ni¥ hon bdi vi nganh nay dang dirgc huong dén
gioi tiéu dung va ciing bdi chinb c6 su phdt trién ma no thuec su
can phdi mé romg dé thu dung nhiéu ngudi tai giéi hon.”

DND

Trong mot buc thu gui cho toa soan tap chi Time, Jeff James, cuu
nhan vién Microsoft, da viét raing anh ta da chung kién cach thiic
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cong ty nay ung dung khai niém chi nghia tu ban gom su song sot
ctia nhiing ca thé thich nghi nhat, su nang dong va tinh linh hoat.
“Nhu chinh chid nghia tu ban, nhiing dic diém dé khong phai bao
gio cling t6t dep, nhung chiing lai dua t6i su thanh cong. Khong thé
néi Microsoft 1a mét cong ty hoan hao; lich st phat trién ctia cong
ty nay cing day rdy nhiing sai lam nghiém trong. Nhung thai do
‘khong bao gio chiu chét’ cong véi tam nhin ciia Gates vé mot thé
gi6i khong co6 rao can nao vé thong tin, da gép phan dua cong ty
dat tdi vi tri nhu hién nay.”
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GATES TREN DUONG DOI

TRi THONG MINH CUA CON NGUOI
Néu Gates c6 thé nhan dugc cau tra 16i cho mot bi mat bat ky, chiac
chdn Gates sé hoi ve cach van hanh cia bo nao con ngudi.

“Toi rdt kinb phuc bo ndo con ngudi va nhitng kbd ndng hoc
hdi ciia no. Toi bj thu bt bi nhing van dé nhue cach tré em lia
chon ngén ngwx, béi nhitng van dé lien quan dén bénb roi loan
tam than nhuw bgnh tir Ry va bdi vai tro ciia phan nao cho phép
mati thom kboi ddy nhitng thay d6i trong tam trang con ngudi.”

D

“T6i luon luon bi thu hiit béi cdu héi la c6 phdi nbitng ngudi tai
gidi nhdt cudi cing réi ciing ndm gitt nhitng trong trach bhay
kbong — trong linb vic chinb tri, kinh doanh, khoa hoc hodc
quan doi. Pang ngac nhién la con dieong phdt trién ciia mot s6
nguoi trong cudc song ctia ho.”

D

Trong nhiing nam gan day Gates lai chuyén sang quan tam rat
nhiéu dén linh vuc di truyén, tai trg cho du 4n nghién cttu gen cia
truong dai hoc Washington. Mot trong nhitng quyén sach anh thich
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doc 1a The Selfish Gene, mot cach tiép
can méi hoc thuyét tién héa Darwin
cda Richard Dawkins, nha thdo cam
hoc cua truong dai hoc Oxford.
Quyén sach nhé thu vi nay cling la
quyén sich ua thich cia Charles
Munger, mot déi tac kinh doanh
than thiét cia Warren Buffett.

D

Khong lau sau khi Gary Kasparov
gianh dugc chién thing dau tién
trong cudc dau co vua v6i may tinh,
Gates noi:

La e J

“RoOi s& c6 mot ngay may tinh tré thanh nha v6 dich co vua va
sue kien dang nho do thiec ra cing khong mang y nghia gi nhiéu
lim. Diéu nay chdng cé gi goi la xiic pham dén phdm gid con
ngudi cd ngodi viéc gitip chiing ta nhan ra rdang mot ngudi diuegc
trang bi mot 6ng nhom co thé nhin durgc xa hon nhitng ngudi

khong c6 ong nhom, thé théi.”

D

It nhat cho tdi lic nay, bé nao c6 mot thuan loi hién nhién so véi

may tinh:

“Viec choi co c6 thé day cho nguoi ta cach dp dung cdc chién
liegc vao nhitng mon choi kbdc hodc hoan cdanb khdc va tham
chi cd trong kinh doanh, nhung viéc choi co khong thé day cho

may tinh bat ky diéu gi.”
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D

Tuy nhién sé dén ngay nhan thic dé sé khac di:

“Toi khong nghi rdng co6 tri théng minh nao doc ddo bhon tri
thong minh ciia loai ngudi. Tdat cd cdc t& bao than kinb trong
nao, tao nén nhan thikc va xic cam, déu hoat dong theo co ché
nhi phan.”

Mac dau doi séng clia con ngudi dit nén tang trén phan t carbon,
con may tinh thi dya trén phan tu silicon, Gates khong nhin thay
6 su khac biét nghiém trong nao:

“Cudi cung roi chiing ta ciing co thé xau chudi dugc hé théng
Gen cila con ngudi va roi tdi tqo lai chinb xdac nhing gi T nhién
da tao ra tri théng minb trén mot he thong co nén tdng carbon.”

D

“Ve phuong dién phan tich, t6i co thé noi rdang Tir nhién da lam
duegc mot comg viee tuyet voi khi lam cho cong viéc nuodi day con
cai tré thanh thii vi hon chit khong phdi chi toan la kb6 nbhoc boi
vi day la diéu kien séng con dé mot giong loai ton tai. Nbung
kinh nghiém nay da kbong thé nao mé td chi ly dugc. Hoa cong
da hon hdn loai ngudi hém nay gdp boi lan trong viéc tao ra
diegc mot hé thong phitc tap. Toi cho rdang khong co gi la mau
thudn nhau kbi chiing ta vita cé thé noi rang mot ngay nao do
chiing ta cing se hiéu duwegc tri tug clia lodi ngudi va gidi thich no
beng cdc thudt ngir giong nhw phan mém, nhung mdt kbdc
chuing ta lai no6i rang do la mot sie sang tao khong thé dugc dem
ra so sanh voi phdn mém. Ton gido da dat dén ché nhin ra rang
ngay cd nhirng sut viéc co thé dugc khoa boc ly gidi ciing déu co
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nhang muc dich tiém tang bi mat khong thudc pham vi khoa hoc.
Mcdic dau t6i khong phdi la mot nguedi mo dao nhung mot diéu hét
siec dang ngac nhién va kha ky la la nhitng suy nghi ciia t6i vé
e tieéng con nguedi lai gan voi long nguong vong mang mau sdc
t6n gido hon la voi nbhitng phdn tich khdch quan.”

NHUNG NGUOI ANH HUNG CUA GATES

Gates noi rang chi ‘anh hung’ c6 1é khong thich hop 1am khi dung
dé mo ta nhitng ngudi ma anh nguéng mod va tham chi bat chudc
theo khi con nhd. Khi con bé, Gates rat thich doc tiéu sit cta tat ca
cac vi nhan ta Newton cho tdi Napoléon.

D

Gates rat xiic dong khi mua duoc mot trong 21 quyén s6 ghi chép
con lai cia Leonardo da Vinci’s 21, quyén Codex Leister, bdi vi anh
da vo cting kham phuc thién tai ngudi Y song vao thé ky XVI nay tu
khi méi 1én 10:

“Leonardo la mot trong nhiing nbhdn vdt gay ngac nhién nhdt tir
trieoe dén nay. Ong la thién tai trong nhiéu linh viec va khong
nha khoa hoc ndo ¢ bdt ky thoi dai nao co thé sanh bdng, dong
thoi ciing la mot thién tai trong hoi hoa va diéu khbdc.”

Trong nhiéu quyén s6 ghi chép khac nhau, duoc bién soan &
Florence va Milan trong thoi gian tir nam 1506 dén 1510, 6ng da tién
doan veé su phat minh ra may bay truc thang, tau ngam va nhiéu
thiét bi hién dai khac. Gates da dugc doc phan tac pham ghi chép
nay dugc dich sang tiéng Anh; trong d6 Leonardo nghién ciu vé
thiy dong hoc, vii tru hoc, thién van hoc, dia chat hoc va nhiéu chu
dé khac. Sau khi mua dugc quyén s6 do véi gia 30,8 triéu USD trong
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mot cuoc ban dau gia, Gates ngod
1oi xin 16i vi biét rang diéu nay
lam buén long nguoi dan Y -
luon hy vong quyén s6 ghi chép
dé sé duoc tra vé nudc Y.

“Nbung Leonardo khong con
chi la ciia riéng nuoc Y nita

S A ~ = N <
va quyén sé chép tay nay la
mot phan trong di sdn tri thikc va van héa cia toan nhan logi.
No nén dugc chia sé cho tdt cd moi ngudi trén thé gici.”

Gates noi sé khong khai thac ban thao trén vi muc tiéu thuong mai
ma mong muodn sé cho cac vién bao tang & khap noi trén thé gici
muon trung bay, khdi dau bing viéc sé cho mot bao tang cta Y
mugn trong thoi gian mét nam.

GHI CHU: Nam 1996, cong ty Corbis ctia Gates da xuat ban mot dia
CD vé Leonardo da Vinci va quyén s6 Codex ndi trén la noi dung
chinh cia dia nay. Tuy nhién, nha sin xuat dia CD cho biét ring, cac
hinh anh trong CD d6 khong phai lay trong nguyén ban ma duoc scan
lai ti cac buc anh caa Seth Joel, chup nam 1980 sau khi ky nghé gia
Armand Hammer mua dugc trong lan dau gia truéc véi gia 5,6 triéu
USD. Cidng néi thém la dia CD nay da khong thanh cong vé mat
thuong mai.

D

Trong s6 nhiing nhan vat duong dai duoc Gates xem la anh hiing
gdm c6 cuu tong thong Nam Phi, Nelson Mandela, van dong vién
danh gon chuyén nghiép Tiger Woods va nha vat ly qua c6 da duoc
giai thuong Nobel, Richard Feynman.
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Gates da nghe bai phat biéu ca N. Mandela khi 6ng dugc tra tu
do sau 27 nam tu day dudi ché do phan biét chiing toc ciia Nam Phi:

“Trong khi nghe éng noi chuyén vé tién trinh ong sé theo sau khi
duwegc trd tir do, t6i nhan thay ong ay da suy nghi rdt chin chdn
va tinh tdo vé tam quan trong cia viéc gat bé quad kbit ra phia
sau 6ng. Toi mién man suy nghi ‘dé xem, cdm xiic ciia 6ng dé
dau r6i? Cd néi cay ddng, nhuc nhdn & day nira, dau roi?’

Mandela néi vé cdach oéng di theo sut dan ddt ciia cdi dau chi
khong nghe theo sy mdch bdo ctia trdi tim nhu thé nao, bdi vi
ong biét trai tim ong khong chi ra con duong tién lén phia truedc.
Thdt la manh me.”

D

Gates kham phuc Tiger Wood béi vi tuy tudi con tré ma Wood da xac
dinh dugc mot ding cap xuat ching méi trong linh virc ctia minh.

D

Gates rat an han vi chua bao gio dugc gap nha vat Iy vi dai Richard
Feynman ctia cong ty Caltech. Gates cho biét ngay khi anh quyét
dinh phai tim cach gap mat Feynman thi cting 1a lic anh doc dugc
trong to The New York Times tin 6ng Feynman qua doi. Feynman,
theo Gates, la mot tu tudng gia doc 1ap va la mot nha gido tai nang.
Ong la nguai luon khao khat va hét 1ong tim hiéu nhing van dé mdi.

“Quyén Surely You're Joking, Mr. Feynman cia 6ng la mot trong
nhting tic pham ma toi thich nhat. Téi cling c6 mot bang ghi hinh
cac bai giang vé vat ly ctia 6ng tai Cornell nhiéu thap nién trudc
day. D6 la nhing bai gidng hay nhat ma t6i da tung biét. Ong
truyén thu cho ngudi nghe 1ong nhiét thanh va tinh trong sang cia
minh mot cach manh mé va day stic thuyét phuc.”
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D

Trong gidi kinh doanh, nhing ngudi dugc Gates né phuc nhat ¢6
Warren Buffett; Jack Welch, Chu tich General Electric; Eckhard
Pfeiffer, Chu tich Compag; va Andy Grove, Chu tich Intel.

Gates néi anh ta né phuc Grove bdi vi Grove c6 kha niang nhin
thay su can thiét phai thay déi va diéu chinh lai cong ty cho phu
hop v6i nhiang thach thic méi. Vao nam 1971, moét khach hang
Nhat Ban yéu cau Intel thiét ké nhiing b vi mach nhé cho nam
kiéu may tinh tay dé ban méi. Néu lam viéc nay theo kiéu ct thi
Intel sé phai thiét ké t6i 12 bo vi mach nhd khac nhau, c6 nhiing
muc dich riéng biét va tat nhién sé phai déi dién véi nhiing phtic
tap trong viéc san xuat. Thay vi vay, Intel chi phat trién mot bo vi
mach luan Iy c6 chiic nang chung va phan mém sé ddm nhan viéc
thuc hién cac chic nang khac nhau. Pay ciing chinh la diém khdéi
dau cho nganh cong nghiép san xuat bo vi xt ly.

“Day la mot quyét dinh tdo bao va thomg minh, thé hién ndng
liee lanb dao thiee sir ciia Grove va cdc dong su ciia anh. Ngay
nay cong ty Intel la vua ctia b vi xik [y may tinb va la mot trong
nbhitng cong ty sang gid nhdt trén thé gioi.”

D

Henry Ford, nha sang lap huyén thoai cia hang Ford Motors va
cing la nguoi phat minh ra hé thong san xuat day chuyén, khong
duoc Gates coi la mot anh hung cia minh. Béi vi trong khi cong ty
van con dang & giai doan sung stic thi Ford da dé cho General
Motors vuot lén chiém vi tri dau tién va & mai vi tri thu hai trén thi
truong trong nhiéu nam. Cau chuyén vé Ford da day cho Gates mot
bai hoc la mot mat can phai thanh cong va mat kia la can phai duy
tri duoc thanh cong da co.
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DND

John Mariotti, lanh dao ciia hang tu van The Enterprise Group, cho
rang Gates chua phai la mot anh hung, nhung ¢6 kha nang trg thanh
anh hung: “Bill Gates van con tré, chua di dé c6 thé tré thanh mot
tam guong cho nhiing thé hé ké tiép noi theo. Cho dén gio, & anh
ta chi mai ‘boc 16" minh 1a mét nguoi thong minh, cing ran, manh
mé, c6 tdm nhin xa va c6 nhiing thanh c6ng vo cung lon.”

D

Tuy vay, Gates da tré thanh mot tam guong cho toan bo thé hé lap
trinh vién va hacker. Nhiéu nguoi da bat chudc ngoai hinh va
phong cach lap di cia anh. Mot doc gia cua tap chi Time — Sharon
Mirtaheri ngudi Germantown, Maryland - cho rang khong phai chi
rieng nhing cau bé nghién may tinh mai kham phuc Gates. “Nudc
My ¢6 mot hinh béng anh hting an bén trong Bill Gates. Anh ta c6
moi thit ma chiing ta déu mo udc - thong minh, sang tao, tan tam
va manh mé”.

GATES VA THUONG BE

Gates thuong duoc héi vé tin nguéng ton gido, va nhing quan
diém ctia minh v6i Thuong dé. Mac dau khi con tré, Gates cting hay
di nha tho, nhung Gates khong coi viéc di nha tho 1a diéu can thiét
phai theo naa:

“Chi xét rieng vé mdt phan b6 quy thoi gian khong thoi thi ton
gido khong phdi la viéc c6 biéu qud ldm. Toi c6 thé lam dirgc

nhiéu viéc vao budi sang Chii nhat.”

aNOD
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Mac du khong phai la mot trong
nhting ngudi cham chi dén nha thg,
nhung theo Gates doi khi anh cting co
doc thanh kinh, nhat la khi & trong
khach san va khong c6 gi khac dé doc.
Vay liéu anh ta c¢6 tin la c6 Chua
khong?

“C6 thé c6 chit! Ban chdng bao gid c6
thé biét duweoc rdng vil tru nay ton tai chi vi mot minh t6i. Néu
vay, chdc chdn la va tru sé t6t dep voi t6i ldm, t6i phdi thii that
12 vay.”

Phong vién lai héi tiép Gates rang linh hon ngudi ta c6 diéu gi dac
biét khong, mot su thanh thién hoac thiéng liéng chang han. Gates
bit dau dung dua trong ghé, mot théi quen tir khi con bé méi khi
gap chuyén gi kho nghi:

“Toi khong co bat ky bang chitng nao vé diéu do. Toi khong co
bat ky bang chitng nao vé diéu do.”

D

Nhung xem ra Gates c6 niém tin vao “hoc thuyét vé su hén don”.
Khi duoc héi rang liéu thanh cong cda minh c6 phai la két qua cia
mot sy may man hay khong, Gates tra 1oi: “Khong, thanh cong cia
t6i chi chiing t6 ring doi song tuan theo quy luat hén don...C6 con
budm nao d6 da lam nén sy thanh cong cia toi.”

GHI CHU: Trong “Hoc thuyét hén don” c6é mot phét biéu ring ‘mot
con buém dap canh & Trung Quéc c6 thé 1a nguyén nhan xdy ra mot
tran bao vo cung khiing khiép & California.’
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D

Cho du tin hay khong tin vao Chua nhung
6 lan Gates c6 néi voi Barbara Walters rang:

“Toi la nguedi c6 niém tin manh ligt vao cac

gia tri ciia nhitng tin nguong.”
(o D)

Néu cac cau chuyén khoi hai trén Internet c6 thé tin duoc thi Gates
va Thugng dé rat thuong chuyén tro véi nhau:

Bill Clinton, Al Gore va Bill Gates cing gip tai nan trén mot
chuyén may bay. Ca ba nhanh chéng dugc don lén thién duong
va duoc dua dén truéc mot ngai vang mau trang rat 1on, noi Chua
dang ngu ¢ d6. Chia dua mét nhin xuéng va héi Gore trudce tién:
“Al, con tin vao diéu gi? Néu ngay cang nhiéu chat freon (chat
lam lanh trong cac ta lanh. ND.) dugc st dung?”, Gore tra loi:
“Trai dat sé tré thanh mot nha kinh va moi nguoi sé chét.” Chua
mim cudi va néi: “Con hay lai day va ngoi & bén trai ta.”

Réi Chiia héi Clinton: “Bill, con tin vao diéu gi?”, Clinton tra
16i: “Con tin vao cam giac dau khé ctia con ngudi.” Chia mim
cudi va néi: “Con hay lai day va ngoi ¢ bén phai ta.”

Réi Chua hdi Bill Gates: “Bill, con tin vao diéu gi?”, Gates
mim cudi va néi: “Con tin ring hién Ngai dang ngoi trén chiéc
ghé ctia con.”

D

Thuong dé luon l1a ngudi cat tiéng cudi sau cing:

Bill Gates chét va thay minh dang cho su phan xét cda Chua.
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“Bill nay, ta thuc su béi réi vi lénh triéu moi nay. Ta khong
biét chac 1a nén dua con tdi thién duong hay dia nguc day. Xét
cho cung, con di c6 cong lao rat 16n cho xa hoi bdi da dua
dugc mdy tinh vao gan nhu tat cd moi nha & My, thé nhung
con lai tao ra hé diéu hanh Windows 95, gay ra bao tai hoa
khing khiép. Bay gio ta sidp lam mot viéc ma ta chua ting lam
truéc day, d6 l1a ta sé cho phép con tu quyét dinh noi con
muoén dén.”

Bill trd 16i: “Thé c6 gi khac nhau giita hai noi do.”

Chuia tra 1oi: “Ta sé cho phép con ghé tham ca hai noi dé con
c6 thé dé dang quyét dinh.”

Va Bill quyét dinh dén tham dia nguc truéc. D6 1a mot noi
tuyét dep - voi mot bai bién day cat, sach sé v6i lan nudc trong
xanh va nhiing phu na xinh dep dang né dua trén song bién.
Mat troi dang chiéu sang va khi hau that tuyét voi.

“Noi day that tuyét voi”, Bill néi. “Con da duoc biét dia nguc
161 vay bay gio con muon tdi tham thién duong.”

“Pugc”’, Chua dap lai va ngay lap tuc ho da c6 mait trén thién
duong. Thién duong duoc dung & trén nhdng tang may. Cac
thién than dang 6m dan hat ca khip noi. Day la noi ciing rat dep
nhung khong thi vi 1dm.

Sau mot hoi can nhic, Bill quyét dinh va néi véi Chua: “Con
nghi rang con thich dia nguc hon.”

Chi trong nhay mat quyét dinh cia anh ta da dugc thuyc hién.

Hai tuan sau, Chua di kiém tra xem hién Gates nhu thé nao.
Khi Chua t6i noi, ngai thay Bill bi xich vao mt biic tuong trong
mot cai hang t6i tam, dang kéu la tham thiét trong mot dong lira
néng ruc do nhiing con quy dét 1én dé tra tan anh.

Chua hdi: “Cé6 chuyén gi thé?”
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Gates gao lén trong su dau don: “Noi day that kinh khung.
N6 khong gidng ty nao véi cdi dia nguc con t6i tham hai tuan
trudc day. That khong thé tin néi. Thé nhang bai bién trong
xanh cling v6i anh mat troi va nhiing phu nt xinh dep bién dau
mat ca roi.”

uéﬂ/ Chlia nél, /I]Dé'y lél Dla Nguc 31, con déy lé Dla Nguc 95”
N\D

Tham chi véi Chua, Gates van la Gates:

Bill Clinton, Boris Yeltsin va Gates dugc Chua goi lén cing mot
ltic. Chia néi voi ho rang ngai rat budn vi nhiing gi dang xay ra
trén trai dat. Va béi vi tran gian gio qua té hai, Chia néi ring
Chuia sé huy diét trai dat sau ba ngay nita va cho phép méi nguoi
dugc phép quay lai tran gian dé thong bao diéu d6 cho ban be
va nguoi than cia minh.

Sau khi quay vé, Bill Clinton da cho goi tat ca nhan vién cia
minh lai va thong bao “Téi c6 mot tin t6t va mot tin xau cho
moi ngudi. Trudc tién, tin tot 1a ... Chua thyc su ton tai. Con tin
xau l1a Ngai sé hiy diét trai dat cia chiing ta trong ba ngay t6i.”

Boris Yeltsin quay trd vé va néi véi moi nguoi: “Toi c6 mot
tin xau va mot tin rat xau cho cac ban. Tin xau 1a ... Chua thuc
su ton tai, con tin xau hon la 6ng ta sé hiy diét trai dat cia
ching ta trong ba ngay t6i.”

Bill Gates cling quay trd vé va thong bao véi nhan vién cia
minh: “T6i ¢ hai tin vui muén théng bao cho cac ban. Tin vui
thu nhat 1a Chua da cho riang t6i 1a mot trong ba nhan vat quan
trong nhat trén thé gici. Con tin vui thi hai la ... ti bay gio tré
di cac ban sé khong can phai sira 16i trong Windows 95 nia.”



NHUNG DONG SAU CUNG

NHUNG KE HOACH RIENG CUA GATES CHO TUONG LAI

“... twong lai nbiing gi thuc sy quan trong, la Iy do ma t6i it kbi
nhin lai quad kbit.”

D

Dong su cia Gates, Paul Allen, da roi khéi Microsoft dé kinh doanh
rieng. Vay diéu gi sé xdy ra véi Microsoft néu Gates ciing lam nhu
vay? Dung ban tam. Gates rat yéu thich cong viéc nay, phan 16n su
giau c6 cda anh gan bo chat ché vai Microsoft va anh xem giai doan
chuyén quyén hanh sang cho mot Téng Giam déc diéu hanh mdi
la thoi diém day bat tric cho bat ky cong viéc kinh doanh nao:

“Toi la mot trong nhing Tong Giam doc diéu hanhb tré hon bdt
ky mot Tong Giam doc diéu hanh nao kbhdc ma ban co thé tim
thay trong hau hét cdc cong ty va tan tuy voi cong viéc cia minh
hon bét thdy moi ngudi khdc. Se khong mot ai co thé bt t6i
chuyén sang lam mot cong viéc nao hodc hoat dong nao kbac.”

D
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“Toi c6 quyén tir do dé
lam nbitng gi 10i
muoén. Chung toi da co
nbuing thdach thitc kbi
ndm gitt vai tro lanh
dao ¢ Ky nguyén
Thong tin nay. Chiing
t6i da budc vao Ky

nguyén nay rdt som.
N6 la nganb ky nghé
duy nhdt ma t6i cho rdng con thiu vi hon cd nganh cong nghé
sinb hoc. Trong vong 10 ndm tdi, c¢o6 l& chiing toi da c6 nhiing
bueoc tién dii xa va dén hic do t6i maoi ngdng ddu lén dé nhin ra
xung quanh.”

DND

Gates c6 cach nhin rat thuc té vé tuong lai cda cong ty anh:

“Microsoft se khong bdt tik. Moi comg ty roi cang dén lic tan vo.
Van dé la kbhi nao ma thoi. Tat nhién muc tiéu ciia t6i la c6 gdng
duy tri sur séng cho cong ty ctia t6i 6 mikc lau nhdt co thé durge.”

3]

ND

Theo bai phdng van dang trong tap chi Times nam 1995, Gates
mong rang minh sé git vai tro tich cuc trong cong ty Microsoft it
nhat 1a cho dén nam 2005.

Gates: Toi da viét di chiic ban veé viéc cong ty sé phai hoat dong
nhu thé nao va ai sé dai dién c6 phan ctia t6i dé tham gia bé
phiéu. Khong c6 ai duoc chi dinh lam nguoi ké vi toi.
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Time: Anh du dinh sé con
diétu hanh Microsoft
trong bao lau?

Gates: Toi chi mdi 39 tudi,
va cau tra loi cia toi cho
cau hoi nhu vay ludn
luén la trong vong muoi
nam téi t6i van c6 ké
hoach nam giti vai tro cda
toi nhu hién nay.

Time: Anh luén c6 cau tra loi
tinh theo don vi muodi
nam mot? IHH Il : S

Gates: Duing vay, vi d6 la tam xa nhat téi ¢6 thé nhin thay duoc.

GHI CHU: Sau lan d6, Gates cho biét 1a Steve Ballmer sé diéu hanh
cong ty trong truong hop ban than anh khong thé dam nhan cuong vi
nay.

D

“Toi khong thé nght minh van diéu hanh cong ty kbi 6 vao tudi
60. Dén hic do t6i se chon mot Tong Giam doc diéu hanh mai.”

D

Gates ndi rang anh tin nhiing nam thang lam viéc trong nganh kinh
doanh mady tinh 1a nhing nam thang dep nhat ma mot doi nguoi
6 thé c6:

“Toi da phdi hoc héi nhiéu. T6i cung co6 rdt nhiéu thach thikc.
Ban co thé chon mot ndm bdt ky ndao va toi co thé noéi ngay cho
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ban biét nhitng kbiing hodng da
xay ra trong ndm do, nbhut cdc ban
da biét, do co thé la khiing hodng
vé OS/2 hodic vé Unix. Nhitng cudc
kbiing hodng nhuwe thé gio day da
1o thanb qua kbt clia chiing toi.
Liic nao chiing t6i cing phdi gidi
quyét nhitng kbiing hodng maoi
dang ap dén, nhung chiing 16i co
thé virng tin noi rang 20 ndm sdp
dén la nbhitng ndm se con thi vi
hon nixa va se co nhiéu diéu phdi
hoc héi hon, tham chi sé con hay
hon nhung gi da hoc triece do.”

DND

“Ngay cd sau 20 ndm nita, t6i van cho rdng t6i da co diegc mot
cong vigc 16t nhdt trén doi. Toi luon luon duogc thdch thitc boi
cong nghe, bdi toc do thay doi trong kinbh doanh va béi nhitng
con ngudi ciee ky thomg minh ma téi duoc cung lam viéc 6 trong
Microsoft va & nhitng noi khdc. Toi da rdt vui kbi diegc lam viéc
chung voi rdt nhiéu ngueoi va that la khong phdi néu chi néu tén
mot vai ngudi, nhung Paul Allen, hién nhién roi, la mot ngudi
rdt tuyet kbhi co6 anb trong nhing ngay dau thanb Igp Microsoft,
va Steve Ballmer da la nguoi ban than nhdt ciia 16i trong rdt
nhiéu ndam. Nbiéu nguoi da hang mong co thé lam duoc diéu gi
do dé ginip cho thé givi dugc t6t dep hon va t6i da dat diege 1oc
nguyén do..”
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CO THUC XUNG DANG KHONG?

“Cu y nhu duogc sanh budc cung Buc Gido Hoang dao quanh Toa
thanh Vatican vay”, Tom Brokaw, phat thanh vién caa dai NBC, da
nhan xét nhu vay sau khi duoc di dao ciing Gates trong budi trién
lam may tinh Comdex tai Las Vegas.

Gates da dat dugc danh tiéng va su giau c6 gan nhu khong tudng,
nhung mac du vay, khong phai anh ta ¢6 tat cd moi thu:

“Toi khong bao gio phdi bé ra cd muedi ndm dé swy nghi vé khoa
kinb t6. Toi kboéng bao gio c6 thé tré thanh nha sinb hoa. Toi
khong bao gio dat diegc 72 diém trong mon choi gon va chdc se
kbhong bao gio toi dat dwoc mdc du toi luon nuoi hy vong hao
huyén (la dat dueoc so diém 87 diém).”

N\D
Gates cho biét 1a ca nhan anh cling da tiing gap nhiéu that bai:

“Thoi tré t6i mong minh tré thanh nguoi choi co gidi nhdt thé
gioi, tdt nhién, t6i da kbhong thanh cong. Toi ciing mudn la mot
ky thi mon c& Go gidi nhdt thé gici. Toi con mudn duy tri moi
quan hé bop tdc vui vé gitta Microsoft va IBM va cd hai mong
muén nay déu khong tré thanh sir thiec. Co rdt nhiéu ngudi t6i
muon tuyén dung vao lam viéc nbung lai khoéng thé. Boi vdy t6i
da co nhiéu néi that vong.”

D

Gates néi néu anh khong hoat dong trong linh vuc cong nghé
thong tin thi ¢ thé anh sé chon nganh cong nghé sinh hoc. Nghién
ctiu vé ban dé gen dac biét cuén hiit Gates. Anh da tai tro cho mot
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chuong trinh sinh vat phan t cia truong dai hoc Washington va
déng thaoi c6 chan trong Hoi dong Quan tri cda ICOS Corp va
Darwin Molecular Corp., hai cong ty tu nhan nhd, hoat dong trong
linh vuc cong nghé sinh hoc.

“Mot can bénb kbong co thudc chita la mot bi mat chuea duegc
lam sdng t6.”

(@ XS]

Mic dau bi cuén hit manh liét béi nganh di truyén hoc nhu vay
nhung Gates thuc long khéong udc ao da chon mét con duong su
nghiép khac:

“Toi khong mdt nhiéu thi gio dé hoi tiéc voi nhung chon lua
trong quad kbit. Toi da t minh quyét dinb, va cdch t6t nhdt dé
dat dugc muc tiéu la, mot kbi ban da quyét dinb r6i thi ditng
nén dao dong mot chiit nao cd. Pung bao gido nghi ngoi, phdan
van rang thi la ma. .. tai sao minh lai khong tré thanh mot bac
si, mot van dong vién tennis, mot tay dn choi, mot ké choi bai
poker nbi.. Kién tam, ciing cbi va san sang trucc nhitng ké
hoach 1tng ph6 cho cong viec minh dang lam la nhitng nhan t6
can thiét cho s thanh coéng.”

(o N5
Dau vay, Gates va Paul Allen rat thich hoi tudng vé qua khu:
“Chung t6i thich noi voi nbhau vé nhing mo wdc vién vong cia

chiing t6i héi con tré va vé nhitng mo uoc dé thuwong ma ngay
nay da tré thanh su thuec.”

D
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Nhin chung c6 thé thay thuc ra Gates kha
bing long véi cudc soéng hién tai:

“Khoa boc vién tudng co noi rdng roi dén mot
ngay hang tram nguoi sé lén mot tau vy try
khong 16 dé thuc hi¢n chuyén du hanb kéo
dai hang mdy thé h¢ dé t6i mot vi sao nao do.
Vi du, c6 thé chau chdit ciia nhitng nha du
bhanb ddu tien se dén diegc vi sao do.”

“Co 1e nhu vay that, nhung toi se kbong c6 mdt trén chuyén
tau do! Toi se bam try noi nay. O day chiing ta c6 nhitng hod
nuoc lung linh, c6 nbhitng dong séng roc rdach, nhitng niii non
hung vi. Trdi dat van la noi c6 nhiéu ngac nhién thi vi hon tdt
cd nhung hanb tinh cdch ching ta vai ndam dnb sdang quanhb
day.”

D

“Pueoc song la quang thoi gian thdt tuyét voi.”



CAC MOC THOI GIAN QUAN TRONG
TRONG CUOC BOI BILL GATES

1955: William Henry Gates III dugc sinh ra trong gia dinh caa
William H. va Mary Maxwell Gates vao lic 21 gio ngay 28
thang 10.

1967: Gates vao hoc tai truong Lakeside, mot ngodi truong nho o
Seattle, danh riéng cho nhiing hoc sinh “ca biét”.

1968: Cau lac bo Me hoc sinh cua truong da ting cho truong hoc
mot may tinh tram day hoc hiéu Digital, duoc néi két voi
moOt mdy tinh cdi cia mot cong ty may tinh dia phuong qua
duong day dién thoai.

1972: Gates lam cong viéc chay van thu tai Quoc hoi My trong
mua he.

1973: Gates tot nghiép phé thong trung hoc tai Lakeside va ghi
danh hoc ¢ Dai hoc Harvard, khoa du bi luat.

1974: May tinh MITS Altair, chii yéu dé danh cho nhiing nguoi say
meé dién ti, dugc ban vai gia 397 USD

1975: Trong tam tuan lam viéc cat luc, stt dung ngon ngi BASIC,
Bill Gates va nguoi ban cting truong Paul Allen da viét xong
ngon ngi phan mém dau tién cho may tinh ca nhan.
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Ngay 14 thdng 4: Gates va Allen da thanh lap cong ty dong
sd hitu Micro-Soft va bit dau cong cudc kinh doanh tai
Albuquerque, New Mexico.

Gates da viét mot buc thu, néi tiéng dén tan ngay nay:
“Open Letter to Hobbyist” (Thu ngd gdi nhiing ngudi say
meé dién t1t), buoc tdi nhitng nguoi nay da an cip phan mém
va vi vay sé lam cham lai con duong phat trién phan mém.
Lan dau tién, m6i ban tam vé nan an cip phan mém tré
thanh mot van nan chung.

Sau mot vu kién day cam go, khé cuc, Micro-Soft da duoc
giai thoat khoi hop dong da ky véi MITS va lay lai quyén s&
hitu toan bo san pham BASIC cia ho.

Gates gap Kuzuhiko Nishi, nguoi da co cong trong viéc phat
trién thi truong cia Microsoft tai Nhat Ban.

Microsoft phat hanh ngon ngi phan mém thu hai cho PC,
duoc viét bing FORTRAN.

Microsoft thiét lap mot chi nhanh ban hang tai Nhat Ban.
Thang giéng, Gates va Allen chuyén tru s& cong ty Microsoft, lic
nay khong c6 gach néi & giita, t6i Bellevue, bang Washington.
Microsoft mua lai mot hé diéu hanh nhé va phat trién thanh
MS-DOS dé st dung trong chiéc mdy tinh ca nhan dau tién
cda IBM. Hé diéu hanh MS-DOS la nhan t6 chinh dua tdi su
thanh cong phi thuong cia Microsoft.

Steve Ballmer, ban hoc cia Gates ¢ truong Harvard, tré
thanh trg ly riéeng cho chu tich cong ty, danh dau budc
chuyén tiép ttr mdt cong ty non tré thanh mot tap doan kinh
doanh c6 phong cach quan ly chuyén nghiép.

Ngay 25 thdng 6: Microsoft chinh thtic tré thanh mot tong cong
ty va Gates giti chiic vu Chd tich kiem TGP diéu hanh. Steve
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1982:

1983:

1984:

1985:

1986:

Ballmer trd thanh Phé chd tich diéu hanh phu trach kinh
doanh va hé tro khach hang; Bob Herbold cting 1a Pho chu
tich diéu hanh kiém Chanh van phong ké hoach kinh doanh.
Ngay 12 thdng 8: IBM gidi thiéu may tinh ca nhan, dugc biét
nhu la PC, stt dung hé diéu hanh 16 bit ctia Microsoft, MS-
DOS 1.0.

Gates va Allen da ban 6,2% cong ty cho cong ty dau tu mao
hiém Technology Venture Investors tai Menlo Park, bang
California, nhu mot budc khéi dau tré thanh cong ty c6
phan.

Paul Allen dugc chan doan la méc can bénh Hodgkin, mot
dang ung thu. Anh nit khéi cong ty nhung quay lai vao nam
sau khi bénh tinh cda anh c6 dau hiéu thuyén giam.

Tap chi Time da chon may tinh cd nhan l1a “Chiéc may cda
nam”, khac véi tén goi truyén thong hang nam ctia bao nay
la “Nhan vat cia nam”.

Hang may tinh Apple gigi thiéu may tinh Macintosh, mot
d6i thi dang gom dau tién cda may IBM PC trong thi truong
may tinh thuong mai.

Microsoft va IBM cting nhau hop tac trong du 4n phat trién
hé diéu hanh OS/2 véi y dinh sé thay thé MS-DOS.
Microsoft gigi thiéu Windows 1.0, nhung nd rat cham va
khong dugc ua chuong.

Gates phat biéu bai dién van rat quan trong tai hoi chg may
tinh Comdex.

O tudi 31, Gates tré thanh ty phd tré tudi nhat t trude t6i
nay.

Ngay 13 thdng 3: Microsoft trg thanh cong ty ¢ phan vdi gia
c6 phiéu khai dau l1a 21 USD. Trong phién giao dich dau tién
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duoc tién hanh vao Iic 9 gio 35 phiit sang, cac c¢6 phiéu
duoc chao mua véi gia l1a 25,75 USD. Mic gia cao nhat
trong ngay 1a 29,25 USD, va lic dong cia giao dich 14 27,75
USD. Khi mang ra thi truong, gia tri cua Microsoft da tang
thém duogc 61 triéu USD.

1.200 nhan vién ctia Microsoft chuyén t6i lam viéc trong
khuon vién mai rong 29 mau tady & Redmond, Washington.
Dén nam 1998, khuoén vién nay c6 49 toa nha va 15.000
nhan vién trong téng s6 24.000 nhan vién ctia Microsoft
lam viéc tai day.

Compaq Computer Corp. dua ra may tinh PC van phong
dau tién, mot dich thi nang ky cia may IBM PC.

Gates va Allen ting cho truong Lakeside 2,2 triéu USD dé
xay dung mot trung tam khoa hoc va toan hoc.

Microsoft va IBM gi6i thiéeu OS/2. Hé thong da khong tré
thanh mot chudn mdéi cho hé diéu hanh nhu ho mong doi.
Gates bi quy toi 1a da sao lang trong du an OS/2 dé tap trung
qua nhiéu vao hé diéu hanh Windows cia Microsoft.
Microsoft qua mat Lotus Development dé tré thanh cong ty
phan mém 16n nhat trén thé gidi tinh theo doanh thu.
Ngay 22 thdng 5: Vi mot chién dich quang cao ram ro,
Windows 3.0 duoc gidi thiéu. Hé diéu hanh nay ngay lap
tuic da thu dugc thanh cong, ban dugc hon 1 triéu ban trong
bén thang dau tién. Microsoft cang cing c6 thém vi tri nha
cung cap hé diéu hanh hang dau thé gidi.

Lan dau tién, lai rong ctia Microsoft vuot con s6 1 ti USD.
Apple Computer dé don kién Microsoft vé t6i vi pham ban
quyen, cho ring hé diéu hanh Windows da vi pham ban
quyén déi voi hé diéu hanh Macintosh cda ho.
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1992:

1994:

1995:

1996:

Uy ban Thuong mai Lién bang bit dau diéu tra vé nhing
hanh vi kinh doanh phan canh tranh cua Microsoft.

Tai phién giao dich trong ngay dau tién ctia nam, gia dong
ctia cia c6 phiéu Microsoft 1a 114 USD/c6 phiéu. Lan dau
tién, Bill Gates tré thanh nguoi giau nhat nuéc My, it nhat
cling trén giay to.

Bill Gates duoc Téng thong Geoge Bush trao tang Huy
chuong Cong nghé Quoéc gia.

Gates va Melinda t6 chiic 1& cudi ngay vao ngay dau nam tai
Hawaii.

Vi tai san thuc tri gia 9,35 ty USD, Bill Gates 38 tuoi da lat
dé vi tri nguoi giau nhat nuéc My Warren Buffett, 64 tudi.
Microsoft va Bo Tu phap My dat duoc thda thuan dan xép
vé vu kién canh tranh khong lanh manh. B Tu phap sau do
da t6 cao cong ty Microsoft vi pham théa thuan nay.

Mary Gates, me cua Bill Gates, qua doi vi bénh ung thu.
Gates tré thanh ngudi giau nhat thé gidi voi tai san thuc tri
gia 12,9 ty USD. Warren Buffett, Chu tich cia Berkshire
Hathaway dung & vi tri thu nhi véi 12,7 ty USD.

Qua mot cudc khao sat cda Industry Week, Gates dugc chon
la “Téng Giam doc diéu hanh duoc kinh trong nhat”. Anh
da thang Jack Welch ctia GE vé6i chi mot phiéu duy nhat.
Ngay 24 thdng 8: V6i su quang cdo am i, Windows 95 duoc
tung ra thi truong.

Ngay 7 thdang 12: Gates thong bao Microsoft sé bat dau tién
vao linh vuc Internet, mot dong thai cudi cing da dan dén
mot vu kién chong doc quyén mdéi cda chinh phd.

Warren Buffett da gat Gates ra khéi vi tri s6 mot trong danh
sach nhitng ngudi giau nhat thé gisi véi san nghiép tri gia 17
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ty USD. C6 phiéu ctia Gates & Microsoft chi gitip cho tai san
cda anh dat dugc muc 14,3 ty USD.

Ngay 26 thdang 4: Con gai cua Gates, Jennifer Katharine
Gates, chao doi.

Ngay 28 thdng 5: Gates ban 340.000 c6 phiéu Microsoft va
thu vé 39.142.500 USD.

Thdng 7: Microsoft dau tu 1 ty USD vao cong ty truyen tin
hiéu bang duong day cap Comcast.

Bill, Melinda va Jennifer Gates chuyén tdi song trong ngoi
nha c6 gia nhiéu triéu do6 la cda ho & Medina, Washington
trong khi viéc xay dung van con dang dd dang.

Gates va Allen dé trinh lén Uy ban H6i doai va Chiing
khodn ké hoach ban 570 triéu USD tién c6 phiéu. Theo phat
ngon vién cia Microsoft, Gates c¢6 ké hoach ban déu dan c6
phiéu cia minh dé da dang héa danh muc dau tu cda anh.
Steve Ballmer dugc bé nhiém lam Chu tich cong ty
Microsoft. Gates van nam chiic vu Téng Giam doc diéu hanh.



HIEN TINH NGANH CONG NGHE THONG
TIN QUA TU DUY CUA BILL GATES

Kién trtic su trudng phan mém ctia cong ty Microsoft vira tré lai sau
mot trong nhing “Tuan Suy Tu” cia 6ng véi mot bo nao day ap
nhiing suy tu vé mang két noéi truc tiép (mesh network), mang hgp
nhat, van van va van van.

Bill Gates, Chui tich va kién tric su truéng phan mém cia cong
ty Microsoft, da tiép chuyén phong vién clia trang bao dién tu
eWEEK, Darryl K. Taft dé chia sé mot s6 tim nhin cda 6ng vé tuong
lai cia nganh cong nghiép dién toan, vién canh sip dén cia
Microsoft, va Diéu Trong Dai Ké Tiép doi v6i cac nha phat trién
phan mém - tai hoi nghi VSLive & San Francisco. Tai day ong da
nhan manh dé tai vé Seamless Computing (tam dich: Dién Toan
Xuyén Suét). Gates tiép chuyén véi eWEEK diing lic Lién minh
Chau Au nang muic phat cong ty Microsoft lén dén hon 600 triéu
USD, nhung 6ng da khong tra 1oi vé vu viéc nay va néi rang day la
cong viéc cua cac luat su.

(& XS

Trong “Tuan Suy tu” gan day nhat ctia 6ng, chi dé hoac van dé gi
ma 6ng da mang theo trong hanh trang tu tudng cia minh?
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Co6 le do la phan cong viec ma 16
thich thu nhadt, tiép theo la theo doi
mot s cong trinh nghién citu sdip
duegc cdc truong dai hoc cong bo, cdp
nhdt thomg tin maoi nhdt vé nhiing
nghién citu trong comg ty Microsoft va
sau do 16i se chon ra mot sO linh viec
trong cdc vdan dé ma to6i can biéu ro
hon, vi du nbhuw hudong phdt trién ciia
cdc bo vi xit [y.

Tudn Suy Tie moi nhdt ciia 16i la thoi
diém toi thuec su tim bhibu mot s6 cong nghé khong day, bdang
truyén cuc rong va diéu diege goi la WiMax 802.16, ¢6 gdng cdm
nhdn xem ai se la ngudi tham gia chii chot, dau se la nhing kbd
ndng maoi. Va chiing t6i se phan tich nhitng diéu do thanh cdc
nhan t6 nhur thé nao dé dua vao trong linh viec thiét k& phan
meém ciia chiing t6i. Sir kién duegc goi la mesh network (noi mang
triee tiép), la phan mém bdt tdt cd moi thit phdi lam viec chung
voi nhau theo cdach cho phép ban thuc hién video va audio bang
mot phuong phdp kbd gon gang.

Va y tuéng sé bop nhdt tiéng noi, hinh dnb va die lieu trén mang
da tré thanh chi dé xuyén suot trong Tudn Suy Tie ciia t6i, day
la mot s6 cong viec ma chung toi dang lam, va mot s6 cong ty
dién thoai gio day dang chuyén sang mang hop nhdt do. Do la
mot trong nhitng Holy Grail* khdc ma cé le cdc ban da thdy cdc
bao chuyén nganh thuong ban dén kbhi noi vé mang hop nhdt.
Ddy mai thuec sue la mot sue kién noi bat.

*Holy Grail: la gidi phdp cong ty Dell goi la song vo6 tuyén (radio) thong minh hay radio dya
tréen phan mém cho phép tich hop 802.11 va di dong trong mot thiét bi va né chuyén dai tu
dong.
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16i ciing danh nhiéu thoi gian cho van dé bdao mdt chi vi muoén
chdc chdn rdang tdat cd cac nhém & Microsoft déu c6 mot chién
luegc thiee sie thong nhdt va mot 1o trinb ro rang lién quan t6i viéc
bdo mat — diéu nay rdt quan trong doi voi t6i. Dé moi ngudi
cung hidu vé bdn chdt ciia van dé rdang su cdch ly la mot sach
luege vdt then chot va chiing toi thiec sie co mot s6 cong cu cdch
ly tuyét voi. Ngay nay ngudi ta nghi rdang vdn dé do thuan tiiy
xoay quanh bitc tuong hika, nbung thuc 16 van c6 nhiéu van dé
lien quan dén viec khoanh vang cdch ly va biec tuong hita cia
méi may PC va mot van dé goi la IPSEC [IP Security Protocol:
Giao Thitc Bdo Mat IP] ma kbi ap dung trong su cdach ly do se
cung cdp cho nguoi ta nhiéu kbhd ndng kiém sodt hon.

Do vdy, ngay cd kbi mot nha cung ting dich vy dén thuc dia tai
mang comg ty, ho khong can phdi c6 quyén wu tién. Cit nghi vé
viec bdo madt nhuw la mot bitc tuong, that kbong may, diéu do
khong dui. Vi vay t6i da thoi khong néu ra thém y kién vé chuyén
nay nita.

Liic nao cing co6 mot sO sy kign khién to6i ngac nhién. Si tién
trién ciia coéng ty chiing 16i vé nhang van dé nbu dich tu dong
biing may chdng bhan. Téi doc dugc bén hodc ndm tai ligu vé
van dé nay. Va toi biéu la toi dang tai tro cho nhimg ngudi thirc
hién cong viéc nay. Ho da chon mot s6 bai viét ho tro Ry thudt
ctia chiing t6i dé thik nghiém. Sau do ho duwa phan nita bdan dich
lay va phdan nika bdn dich mady sang tiéng Tdy Ban Nba cho
nhing ngudi sik dung danh gia xem gitta ban dich bang may va
ban dich bdng tay co sir tieong quan nao khong — va két qud cho
thdy la hoan toan khong cé si khdc bigt nao cd.

Vi thé chiing t6i khong chi lieu tam dén viéc ding sdn phdm nay
cho chinb chiing t6i dé dich duegc nhiéu thit hon va tiét kiém duegc
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chi phi, ma con cd viéc chiing 16i sé lién hé voi doi tac nao dé diea
vao san xudt mot s6 nhing tién bp do. Va khong phdi liic nao
ciing dé dang gdt hai diegc nhitng thanh qud ngac nhién nhie vay.
DOi ngil chuyén vién cia chiing toi da thuec sue khong bo cong khi
kién tri thuee hién nhimg viec ma ho da quyét tam lam.

D
Vay la Tuan Suy Tu cuéi ciing ciia 6ng chi mdi xay ra vao thang truéc?

Vang, trong thang hai. Toi da budc vao thoi ky nay sudt mot
tuan lién. Trén thuec 16, giai doan nay t6i gan nbhuw khoéng muon
phdi dung dén e-mail hodc dién thoai cd ngay lan dém. Va kbi
kbhong ngii t6i doc sdch. Toi thuong doc cac bai kbdo ludn hodc
trén gidy bodc trén man binb va roi viét ra cdc nhan dinb cia
minh. Kbi lam viéc voi man binb tinh thé long (LCD) Ion va
chinb ¢ mikc ro nét, 16i xem cdc tai lieu 6 ché do doc, va rbi vira
doc t6i vira go luom nhan dinb ciia minb vao.

Va kbi lam nbuw vay thi trung binh nhitng diéu nhan dinb ma
16i viét cho méi tai lieu thueong nhiéu hon gdp doi so voi nbhitng
lic t6i doc xong roi maoi duea ra nhan dinb. Va thiec 16 nbhitng gi
duwegc dua lén trén man hinbh LCD lon — hién nay vdan con kbhd
ddt tién nhung t6i nghi vai ndam t6i se khdc — kbién 16i ngac
nhién vé mitc do khdc nhau ma man hinh nay tao ra dé c6 mot
giao dién nguoi dung bap dan nbu thé.

PIEU TRONG PAI KE TIEP DOI VOI CAC LAP TRINH VIEN
Ong 6 thé cho biét diéu trong dai ké tiép sé dén vdi cac lap trinh
vién la gi khong?
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Theo 16i, diéu trong dai dang xdy ra
ngay lic nay do la cudc cach mang ma
ngoén ngit XML va cdc dich vu Web da
mang dén, do la cho dit mot phan mém
dang chay trén mot may bdt ky & mot noi
khdc trén thé gici va tham chi c6 dang
chay trén motr moi truong bhoan toan
khdc di nita thi gio day ching ta da co
san trong tay mot phuong tién cé cdu
triic nay dé moé td va trao doéi thong tin.

Vay la, déi voi hdu bét cac doan phan mém Ié loi nao do dang
chay trén mot may kbdc, ching ta déu co thé nghi rdang chiing
sé chdng khbdc gi mot thii tuc con. Két qud la chiing ta c6 thé
thodi mdi “budc ra kbéi bé thong may tinb cia minb”, goi thii
tyc con nay diung cho chuong trinh ciia minh dé nhan duogc cac
khd néng ciia né. Va do ding la su thay doi tue duwy thuee sie. Quy
vi cit nghi xem, nay nhé, thong tin ctia chiing ta duwoc cdu triic
va chiing ta tao moé hinh cho liegc doé thong tin do, cong khai hai
ndm ro mueoi dinb dang ctia thong tin nay. Va bdt citt ma lénb
nao, dil dang 6 trén bdt cit may nao, déu co thé thao tac voi
thong tin do: t6i c6 thé goi né ra dé thuc hién yéu cdu cho toi.
Do chinb la diéu don 1é trong dai nhat.

Va do la mot bucc tién can thiét. Mot s6 diéu ngudi ta tién doan
se xdy ra khi chiing ta c6 kbd ndng két ndi voi nhau trén co sé
bit - don vi thong tin — kbd ndng két noi Internet, thuc st can c6
cdp do cao hon nay, lien quan dén cdch thitc phan mém co thé
noi chuyén voi phdn mém truce khi co thé tré thanh thuc 16
chdng ban nbue thieong mai dién ti (e-commerce). Néu tdt cd
nhang gi ma chung ta cé thé cé la trinh bay, gici thiéu chi la cdc
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trang HIML, thi thiuc ra khong thé thic
hién cdc giao dich thuong mai phic tap
diegc. Chiing ta khong thé theo doi dirgc

trang thdi. Quy vi co6 thé tién hanh mua
sdm ¢ nbhing noi nao ma cé ngudi noi

W)

Nbueng chitng nao phan mém bén phia ngudi mua va phan mém
bén phia ngudi ban chiea thé noi chuyén dwoc voi nhau, lic do
gidc mo vé mot nén thuong mai dién tk moi chi hién thuec dirgc
mot phan thoi.

rang toi can cdi do, t6i can ddt mua no.

Va nhie vy, quy vi biét day, mot dich vy Web nao do phdi duegc
phdt minh, danb riéng cho nbitng 1tng dung then chot nay. Va
vé dep ciia cdu triic, xét trén diéu kién cho phép, gitip quy vi noi
chuyén khong chi voi cdac nbha cung cdp dich vy lon ma cad voi
may PC nita, doéng thoi voi cd dién thoai hodc bdt cit phuong
tién trung gian nao khdc, vi thoi hieu ciia chuong trinh co thé
rdt don gidn, diéu nay rdt dang phdn kbdi.

D

Ong sé tiép tuc di dau trong viéc chuan héa cac dich vu Web ciing
voi IBM chi? Hodc 6ng sé, ¢ mdt pham vi nao do, di trén quang
duong con lai theo cach riéng cia minh?

Cdch duy nhdt ma cdc 1tng dung vé cac dich vy Web budc phdi
buedc vao thoi diém chuyén hoa la néu kbhdch hang thdy rdng
IBM, Microsoft bay cong ty nao khdc thuc sut dita ra mot bo giao
thitc khong chi hdp dan vé mdt Iy thuyét ma gitta cdc sdan phdm
phdi thuec sir da duegc kiém nghiém, va chiing phdi co diegc khd
ndng phong phi, nbhu cdc giao thitc Internet cdp thdp hon.
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Va vi vay doi voi chiing 16i vé mdt chién lugc, do la van dé siéu
quan trong, va toi nghi rdang vai IBM hodc voi cong ty ndo kbdc
cing vady, la phdi hoan tdt cdc giao thitc dich vu Web giau kbd
ndang. Nhing giao thitc c6 thé téng két vao cudi ndm nay bao
gom giao thitc ReliableMessaging, bdo madt va tién hanh giao
dich thurong mai. Thuec ra thi chiing da gan hoan tdt roi. Chiing
16i da co nhiéu nhing ngay hoi inter-op (inter-op fest)

D

Giéng nhu diéu ma 6ng va [Phé Chd tich cao cap IBM] Steve Mills
thuc hién tai New York vao nam ngoai phai khong?

Vang, éng dy va toi da co mot sue kien dang nho. Do la diéu rdt
trong dai vao cu6i ndam ngodi. Nbung ké tir lic do, Steve va 1oi,
ching ai c6 dwoc nhitng ngay hoi nbiwe vay nita. Nbitng nha
cung cdp kbdc ngoai IBM va Microsoft da xudt bién voi ma riéng
ctia ho nhdm chong lai b6 ma ciia chiing t6i nhung chiing toi
luon rat doan két.

Ngay hoi dy da dién ra rat 16t dep. Va vi vay van dé kha phdan
khdi la co mot tap giao thikc tuong xiing — doi voi khd ndng két
noi cdp thdp, do la giao thitc Internet va doi voi két ndi cdp cao
chiing ta sé co6 giao thiic t6t hon tham chi con hon cd cdc h¢
théng thudn nhdt da cé voi nhau. Y ciia 16i la nhitng van dé
nhue viéc truyén thong di¢p dang tin cqy trong quad kbit, quy vi
phdi mua dii tdt cd cac logi phdn mém trung gian ting cuong
r0i phdi hoc né va cau hinb no. Va day, véi phan mém chinb
goc, vé co bdn co trong moi phién bdn Windows, chiing toi sé c6
tdt cd cdc khd ndng do.
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CHON PHIA THEO CHUAN DICH VU WEB

To6i nhin vao nhiing gi ma cac cong ty khac dang lam, nhu Oracle
chang han, va ca Sun ntta. Ho thuong dung vé phia doi lap véi
Microsoft khi c6 viéc lién quan dén chuan dich vu Web.

Vang, quy vi thuong gdp mot hign tueong
trong nganb coéng nghiép nay noi ma
mot vai comg ty la ngueoi di budce dau tién
va roi ho gay sikc ép déu khdp lén khdch
hang dé bdt nbhung ngudi khong thudc
nhom ngudi tién phong phdi theo ho. Voi
dich vy Web, chiing t0i thiec sue da vieon
ra kha rong, va da co mor chit mién
cuong vé phia Sun va Oracle.

Nbung day la nhing ddc td giao thitc
khong phdi trd tién bdn quyén. Gio day
bo phan RED chi can cdt cong doi chuit
dé xay dung hé nén co6 tdt cd cdac quy
cdch nay, lam noé cho cuee t6t va c6 cdc cong cu phdt trién xung
quanh no. Nbung day la mot thoi diém chuyén hoa. Oracle va
Sun cing nbw moi nguoi khdc seé bi cudén biit vao. Ho khong
phdi la nhing ngueoi tién phong vé diéu do nhung, mot kbi quy
vi da co tdt cd nhing cong ty tich hop hé thong noi rang: “Tuyét
voi, day se la nhung gi ma chiing toi se dao tao ngudi ctia minh
huong dén”, va quy vi cé cdc khdach hang tién phong, gom cd
nhang ngudi ¢ Pho Street, thiee hién nhitng diéu nay, va van dé
chi con la thoi gian thoi. Nbitng mdnh roi do da dieoc ddt vao
diing ché ciia no.

D
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Nhan lic dang ban vé dich vu Web, nam ngoai t6i c6 viét mot cau
chuyén déng hoa Microsoft véi doi béng bau duc Yankees, trong
dé6 cac 6ng thué hét tat cd nhiing nhan tai xuat chiing vé lanh vuc
XML va dich vu Web vao thoi gian dé. Téi muén biét, chién lugc
clia cac 6ng ve viéc thué va tuyén dung? Va linh vuc nao cac éng
muén tap trung dé bé sung trong nam nay?

Vang, 16i nghi ciing hoi giong doi Yankees la chiing t6i da co
nhung ho so ca nhan chi tiét, va cé lic ngudi ta budt miéng noi
rang néu chiing t6i khong théing, ‘Nay, bap dan ddy, tai sao ho
lai khong thdng nhi?” Thé do, ngay lic nay, xét theo diéu kién
tuyén dung ciia cong ty, day la moi truong thué mueon that iyt
€0 thé 16i cudn nhing ngudi tré, thong minh va cho ho thdy dién
rong cua nhitng gi ching 16i lam va cdch chiing 10i gitt viEng
duegc sitkc manh dé thuec sue tién hanb nbitng cudc dot pha. Cho
dn do la viéc bién cdc dich vu Web nbhan dién giong noi hodc
may tinh bdng (tablet) tré thanh hién thuc hay kbong di nita —
do la nhitng viéc v6 cung gai goc. Moi vdn dé néu trén chiing t6i
da tién hanb tir lau va chiing t6i sé phdi dau tie nhiéu hon nita
thi moi mong thanh cong duegc.

Coéng tdc tuyén dung cia ching t6i da
$6 xudt phat tir cac trieong dai hoc, vi
vay gan day ching t6i da di mot vong
dén cdc trieong nbuwe U 6 lllinois, Cornell,
CMU [Carnegie Mellon University],
Harvard va MIT dé noi chuyén vai sinb
vien rdng thoi dai hoang kim ciia
nganh kboa hoc dién todan thiec su la
nhuw thé nao, rang nhung chuyén gia
phan citng da cung cdp cho chung ta
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nhitng co sé ha tang tuyét voi dén mitc kho tin va rang thic ra
chinb phdan mém mai la chia khoa dé kbai mé sitc manh nhitng
phan cing do.

So6'sinh vién bucc vao nganh kbhoa hoc dién toan da sut gidm rdt
nhiéu. Vi thé, cho du cong ty Microsoft co thu nban duoc phan
lon cdc sinh vién giéi, chiing t6i ciing hoi weu tue v8 gici sinh vién
G My, it ngueoi theo hoc kboa dién toan, it sinb vién nudc ngodi
dén My va tham gia cac bo phan nay. Diéu nay phdan ndao tuong
phdn voi s6 sinb vien ghi danb theo hoc kboa di¢n todn ¢ Trung
Quoc va An Po. Ngay lic nay, cong tdac tuyén dung ciia chiing
16i rat manh va chiing t6i phdi chdc chdn rdng ching toi sé
chon dugc nhing ngudi wu i nhdt.

D

Va 6ng duong nhu da lam dugc. Chinh diéu dé la khia canh toi
muoén dé cap dén trong cudc noi chuyén nay, ring moi nguoi
muén choi cho doi Yankees.

Bo phan Nghién ctiu ctia Microsoft, theo 161, la nbom manhb nhdt
trong cong ty, xet trén diéu kién sinb lgi. Khi quy vi co trong tay
nhitng nguedi gici thiec su, nhiing ngudi gici khdc se mudn lam
viec chung voi ho, Butler Lampson, Gordon Bell va Gary
Starkweather ciing vdy: c6 mot SO ngudi c6 sikc biit cia nam
cham, va bo tao ra moi truomg cho nhitng diéu tuyét voi xudt
hien. Va quy vi biét ddy, chiing toi thinb thodng cing co nhiing
nhom kbong dii khd ndng gdy hao bitng nbu thé. Chiing toi da
tien hanh nhiéu cudc kbdo sdt tinh than va tham do y kién dé
c6 sur chdc chan. Vi du nbuw, nhang tap thé lam viéc coé dirgc
qudn Iy hoan toan phu hop doi vei ho chua? Mdc dil diéu do lai
thudc vé van deé ky ndng.
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Chiing t6i la mot cong ty phan mém tir dau dén chan, vi vay qua
nhiéu ndam thang chiung t6i da phat trién mot phuwong phap ludan
kha tot cho viéc hidu biét. Toi danh nhiéu thoi gian cho viéc
tuyén dung vao dip bhe. Moi ngudi dén tu gia ciia t6i va chiing
16i 16 chitc dn tiéc ¢ ddy. Va dén hic nay chiing t6i da cé dii bon
budi chiéu dai nbu thé. Nbung tdt cd moi ngudi phdi mot lan
dén do. Chiing t6i can co nhiing chi tiét dir kién khdc nhdm bdo
ddm rdang nbitng ngudi thong minb dang tuyén dung nhitng
ngudi v tii nhdt.

D

C6 nhung linh vuc diac biét nao 6ng dang chi tam thiic day hon
nhiing linh vuc khac trong viéc tuyén dung?

Co hoi thi rdt nhiéu, do do chiing t6i thueong dé cho ho noi dén
nhung diéu ma bo quan tam. Nbiéu ngudi muodn lam viéc trong
linh viec Xbox, dién thoai la nhitng linh viec kbd nong bong,
phdi vieon lén dé canb tranh v6i Google va phdi lam gi dé bao
quat hon va sau rong hon ho dang lam. Nguoi ta phdn nao bj
kich thich bdi cdc thdch thiic do.

GIANH KHACH HANG BANG CACH GAY NGAC NHIEN
TRONG VIEC GIAI QUYET CAC VAN PE

Vay, & Microsoft tam trang d6 van so6ng? Khong phai la thai do
nhan tam, chién thing bang moi gia, nhu doi liic 6ng c6 nghe noi
dén, ma la mot khat vong chién thing trén ting phan doan chii?

Vang, chién thing bhiéu theo nghia ctia chiung 16i la se nghe cdc
kbdch bang thiec tam kben rdng: ‘O, that la tuyét.” Chién thing
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- ¢6 le ngay lhic nay la wu twe cao nhdt tai cong ty chiing 16i - do
la chién thdng nbhan thitc ciia kbach hang vé vdan dé bdo mdt
cong nghiép va bdo mat Microsoft dé ho ditng noi rdng: ‘nay,
cdac anh chang nay da chuwa lam di.’

Va do vay tam trang chiing 16i lic nay la hay chién thdng bang
cdach lam cho moi ngudi ngac nhién, la cach ly cdac hé théng dé
khién chiing tré nén an toan va cap nhdt cdac hé théng dé bdo
ddm chiing kbong co bdt ky diém yéu nao. Thuc sue chiing t6i
can gay ngac nhién d6i voi moi ngudi, va chiing t6i dang tién
hanh mot s6 viéc lon lao ma ching t6i nghi rang sé kbién moi
nguoi ngac nhién trong linh vic nay.

Long nbiét thanh da doé don nhiéu vao cong viéc nay. Khi quy vi
nhin thdy dam ba khdch hang dau tién, nhing ngudi thuc su
nhin thdy nhitng mdnhb roi do, va chiing toi lam cho chiing tré
thanh thuec tién dé duwa ra thi truong. Ba tré thanbh mot kbia
canh vin hoéa trong doi séng cong ty chiing t6i la moi kbhi nbhin
thdy phan mém duoc sik dung thi do da la mot phan trong chu
trinh tudng thudng roi. Mot phan trong do mang tinh canh
tranh. Néu nhur cong ty Apple lam duegc diéu gi déc biet t6t thi
chdic chén c6 nguedi & Microsoft sé noi ngay: ‘Al chiing ta co6 thé
lam tot hon nbuwe thé chit i/’ Nbwe ho da tieng lam voi iPod, va gio
day chiing t6i dang lam sdan phdm tiong tie nbhuwe Portable Media
Center (Trung tam Truyén Thong Xdch Tay) dua phim video vao
trong do.

D

Ong noi 6ng dang thuc hién diéu gi d6 sé gay ngac nhién trong
nganh cong nghiép lién quan dén van dé bao mat. Ong c6 thé néi
r6 hon khong?
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Vang, do la san phdm cdp nhdt
phan mém ciia chiing 16i ¢ tén la
SMS (Software Management Server:
May Chi Qudn Ly Phdn Mém);
phién bdan maoi nhdt la nam 2003.
Kbi t6i noi lam moi nguodi ngac
nhbién, khong co gi la bi madt cd, chi
c6 ngu P rang kbdch hang nay sé
noi voi voi khdch hang kbdc: ‘Nay,
SMS thuec sie gidi quyét vdan dé nay

day, chi trong vai gio dong ho la
chuing ta c6 thé trién khai, cap nhdt
va hiéu rdng no da co mdt ngodi thi trieong va tham chi chiing ta
con ¢o thé ddt ra cd nhitng quy dinb (policy) bdo ddm ring cac
hé thong may tinh se khong vao mang duegc néu chiing khong co
cap nhat nay.” Piéu nay giong nbu mot con ché khong siia om
som ma chi lon von canb chitng moi chuyén thoi.

Diéu ma t6i lam moi ngudi ngac nhién, do la cac mdnb roi nay
thiee su se duegce rap lai v6i nhau va chiing t6i c6 thé chi cho moi
ngudi thdy cdch kiém tra bhiru hiéu viéc ho c6 cach ly hé théng
ciia ho dung cdach chua. Va diéu do doi héi nhiéu ¢ nbitng
ngueoi phdat minh nbu chiing t6i. Bay kbong phdi la nhitng gi ma
cdac may tinh mainframe hodc mini trong qud kbt da gidi quyét
duege. Vay ma chung lai phdi duoc gidi quyét. He diéu hanh
Windows XP [Service Pack 2] la mot phan ciia cong viéc do, cdc
may chii cdp nhdt phdn mém, va tdt cd nhitng viéc ma ching
toi dang thiec hién dé cho moi ngudi thay cdch dé cach ly trong
moi trueomg ciia ho va kiém tra tinh trang do.

D
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Ngay lic nay thach thiic 16n hon déi véi Microsoft va déi véi viéc
tién vé phia truéc 1a cac van dé thuoc vé luat phap hay thuoc vé
cong tac bao mat?

Nbue thé nay, bdo mdt la mot khoi lieong khoéng 16. Liic nay kbi
t6i ¢6 cdc cudc hop voi cdc khdch hang, co6 thé c6 mot hay hai
dé tai vao hic nghi gidi lao lien quan dén quyét dinb trieng phat
ciia EU hodic mot s6 vdan dé phap 1y nao kbdc. Chdc chdn no di
theo cdch ciia ba hodc bon ndm trudc, lic ma chiing t6i dang
trong cao trao ciia mot vai vu viéc phap 1y can phdi gidi quyét.

Vay thi, thuee su, cho dén lic nay thdach thitc doi voi chiing t6i do
la van dé bdo mat. Thuec ra, voi he diéu hanh Longhorn chiing t6i
da hoi bop vi sue cach tan trong phan mém nay; no la v tién s6
2 cia chiing t6i nbhung gio day no budc phdi ba thit tie weu tién,

tham chi ciing khong biét la kbi nao nita. Do do chiing toi khong
thé c6 con s6 chinb xdc cho van dé nay. Nbung chdc chdn la thit
e wew tien da bi ddy livi xuéng vi chiing t6i qud thiec phdi weu tién
tai vat lec cho cdac van deé trong tam la bdo mat.

CAC SAN PHAM QUYET PINH SU THANH BAI
V6i hé diéu hanh Longhorn bi day lui uu tién nhu vay, cac sin pham
quyét dinh su thanh bai déi véi Microsoft trudc Longhorn 1a gi?

Tir mot ban thuoc IT, cdc sdan phdm nbw SMS, MOM (Microsoft
Operations Manager: Qudn Ly chién Dich Microsoft), va Active
Directory (Thu muc Tich cuec) c6 thé néi la nhitng sdn phdm
thuoc vé cap ha tang ma ngudi diung sau cung, néi mot cach ly
tueéng, tham chi khong biét rang chiing dang tén tai. Chiing chi
duege biét kbi quy vi bat hé thong may tinh ctia minh lén va no
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cdp nhdt. Kbi dang nbhadp tit noi nao do bdt ky trén mang, quy
vi s& c6 mot tdap bop quyén wu tién. Nbitng san phdm ha tang do
can rdt it cong sikc va cho phép nguedi ta chuyén giao & mikc do
tin cqy cao hon trong hé théng ciia ho va co khd ndng kiém tra
nay dé biét nhirng gi dang dién ra.

Dot voi nhiéu khach bang ciia chiing t6i, cudc doi thoai co bdn
la, néu cdc san phdm ba tang cia cdc 6ng co thé tiét kiem i
tién cia chiing t6i thi hay dé cho chiing t6i mua cdac may server
chudn cong nghiép, diung cdc thiét bi thong tin ré tién hon, gidm
chi phi hoat dong, gidn legc cdac chi phi phat trién, va nhdt la
nhung san phdm ba tang nay. Phan doi ra trong ngan kbodn
ctia chiing toi se dwegc danb cho mang khong day (wireless),
bdng nhap lieu do boa (tablet*) va cdc ting dung dich vy Web
hodic nhiing gi tuong tie. Nbung mot phan ciia cdi gid hoi nay la
quy vi, comg ty Microsoft, phdi cho chiing t0i thdy cong nghé gitip
don gidn héa mot s6 van dé dang ton tai nhue thé nao dé chiing
101 con ddt lén trén mam nhitng mon buong dén ndng sudt ma
ai ciing biét la se xudt hién.

Va do la cudc doi thoai tiéu biéu, gitip ho nbhin vao moi truong
ctia ho, vi du nhut thé nay nhé, ho c6 qua nhiéu diéu khdc nhau
khong, ho co cdc cong cu tu dong thich hop kbong, ho dang co
nhing ap dung thuc tién t6t nhdt khong, va roi co dién dich
diéu do thanb su tin cdy va cdc van dé tiét kiem chi phi khong?
Va khi chiing t6i thong qua dugc van dé nay, ho sé noi: dioc
ldm, ching ta nén sik dung cdi do va trién kbai Office 2003.

*tablet: Thiét bi dugc ding dé nhap thong tin vé vi tri cda hinh d6 hoa trong cac ting dung
ky thuat, thiét ké va minh hoa. Mot mat phing hinh cha nhat bing nhua dugc trang bi cting
v6i mot thiét bi tré (puck) hodc mot cay biit - con goi la buit tram ( stylus) - va by phan dién
tit cdm nhan dé bao cdo vi tri ciia dau biit cho may tinh, dién dich di liéu nay thanh vi tri
con tré trén man hinh.
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Chiing ta hay diung va ndng cdp tix may file server 1én mady
Sharepoin server dé su cong tac duegc thuec hién theo phirong thikc
mai. Chiing ta hay thit cho bing hét va dung thi diém véi Live
Meeting, voi may tinh bdng. Va do vay cdc kbdch bang ly tuéng
ctia chiing 10i la ngudi hoa tron cdc du an cdch tan do va cdc
du an cdi sita ha tang theo huong song song.

O

Téi thuc su quan tam dén van dé modeling* (tam dich: tao m6
hinh), va trong cudc hop cia cac nha phan tich tai chinh vao mua
he nam 2003, 6ng da nhan dinh rang modeling sé la van dé 16n
trong cac cong cu cia Microsoft. Téi kha an tuong véi bo cong cu
Eclipse va cach chiing sé hé trg modeling. Ong c6 nghi dén viéc
bién Eclipse trd thanh maét doi thi con dang gom hon so véi Visual
Studio khong?

Coéng ty IBM c¢6 nhom Rational voi san phdm Rose ciia ho va ho
cing co mot sO thit ciia Eclipse. Va ciing la chuyén thuong tinb
néu nhie ho cé nhiéu cach tiép can mdc dir c6 ché trang ldip.

Modeling la tirong lai, vi vdy moi cong ty dang tap trung vao vdn
dé nay. Toi cho rang diéu do that la tuyét va co thé se c6 mot vai
dong gop thuc su. Quy vi chdc biét UML [Unified Modeling

*modeling : (1) Stt dung mdy tinh dé mo ta hanh vi cda mot hé thong. Thi du, cac chuong
trinh bang tinh 6 thé dugc dung dé thao tac v6i cac dit liéu tai chinh biéu thi tinh hinh va
hoat dong ciia mot cf)ng ty, diing dé phat trién cac ké hoach va du an kinh doanh, hoac ding
dé danh gid tac dong cta nhitng thay déi dugc du bao doi véi cac hoat dong kinh doanh va
tinh trang tai chinh cta cong ty. (2) St dung may tinh dé mé ta bang hinh thiic toan hoc cac
d6i tugng vat ly va cac méi quan heé khong gian gita chung. Thi dy, cac chuong trinh CAD
duoc diing dé biéu dién tréen man hinh céc doi tugng vat ly nhu cong cu, toa nha van phong,
cac phan t phuic tap va xe 6 t6. Cac m6 hinh nay diing cac cong thic dé tao ra duong thing,
dudng cong va cac hinh thé khac va dat cac hinh thé nay vao vi tri tuong quan chinh xac véi
nhau va véi khong gian hai chiéu hodc ba chiéu ma ching dugc vé ra.
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Language; Ngon ngit Mo Hinh Hop Nbdtl da giip cho cdc mo
binb tao moé binb (meta-model) tré nén it phiic tap hon, vi thé
16i khong nghi chi rieng UML la cdu trd loi. Cdc dich vu Web
budc quy vi phdi nghi dén van dé modeling. Va do la mot tin t6t
lanh. Diéu nay hita hen la quy vi sé viét ma lénb it di va c6 mot
moé binb xi ly thiong mai. O day t6i chi néi dén cdch t6i sik
dung no dé thich hop cho riéng toi.

Vi vay ngay cd mot doanh nghiép - bing mot phuwong cdach da
duegc tao binh, chinb thitc, khong chi nguéch ngoac trén gidy -
€O thé dién td cdch thitc xit [y thuong mai dang thay doi theo
thoi gian hodc cdach ma né khdc voi cdc cong ty kbdc nhu thé
nao. Vi thé thay vi viét nhiéu ma lénh phia sau, qui vi chi c6
hinb dnb, chii yéu mo hinh, va réi lam cho thich hop voi muc
dich rieng.

Toi nghi chiing t6i tin diéu do. Chdc chdn c6 mot s6 ngudi ¢ IBM
cing co vién kién tieong tie, va to6i cho rdng do se la s canh
tranh lanh manh gitta hai cong ty chiing t6i vi cdc sdn phdm
modeling hién nay cau khong dii cung. D6 la mot phan trong
Visual Studio 2005, va bén trong sdn phdm nay chiing t6i sé c6
mot s6 diéu ddc biét ma chiing t6i chua trinh bay dady dii. Chiing
16i cang da cho thdy nhiéu diéu roi, nbung Visual Studio 2005
con ¢o rdt nhiéu cdi maoi khdc.

D
C6 phai 6ng dang noi vé Whitehorse?

Vang, chinb xdc la vdy. Po la ma danb. Nbung mot sO thit trong
bo cong cu Whitehorse chiing t6i van chua cong bo, vi du nbhu
cdch chiing toi cho phép quy vi thiét ké triec quan cdc dich vu
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Web va thiét k& triec quan cdc quan hé gitta ting dung va viéc
trién kbai, diéu nay chiing t6i goi la Dynamic Systems Initiative
(Sang Kién H¢ Thong Dong) trong do cdc nha phat trién phan
mém se noi: ‘Pugc roi, vay chit loai tai nguyén nao can dé chay
ung dung nay.” Va roi nguoi chay tng dung do chi viéc rang
budc mo binh do vao moi trieong thi hanb thuec thu. Va réi nha
phdt trién co6 thé biét la c6 bat ky vdan dé nao lien quan dén hiéu
ndang hoat dong hay kbong vi ho c6 mé hinh chung nay.

Modeling la mot cong cu kba ky diéu, cho dii do la cac vin dé
vé quan 1y hodic cdc vdn dé lien quan dén viéc thay doéi cho phil
hop moi trieong kinh doanh hodc van dé lam viéc troi chdy,
modeling ciing mang tinh triuc quan. Ngay cd nhom phu trdach
phdn mém Office hic nay thuc sy dung cong cu nay cho viéc
qudn ly cdc quyén chu Ry séng ciia tai liéu, rang modeling triec
quan se la chia kbhoa doi voi ho. Cong viec thu thdp thong tin
trong kinb doanh - tinb bdo thuitong mai — kbi quy vi cho phép
ngudi ta thong dong di t6i di lui vao moi cho, la mot lanh viec
khdc ma modeling co thé diing dén. D6 co 1@ la diéu trong dai
nhdt dang dién ra. Va cd Visual Studio lan Office can phdi
chiém linh vi tri chot vot clia diéu nay. O Microsoft c6 mot nguedi
tén la Bill Baker, nhdn vién tinh bdo thiong mai ciia chiing t0i
dang c6 xuiy rdt thanh cong nbhitng y tuéng nay.

(Eweek 29-3-2004)
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