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Sitc manh ciia nhimg

dong luc vé hinh

on ngudi duge tao héa ban ting mdt quyén ning

manh mé nhit, 6 1a 1y tri. Con ngudi luén hanh
dong theo ly tri, mat ly tri déng nghia véi viéc ching ta
khéng con 1a con ngudi theo ding nghia. Kinh t& hoc
truyén thong ciing dya trén mét gia dinh hét sic co ban:
Hanh vi cia m¢t ca nhan, mgt doanh nghiép la duyly.

Thye t&€ c6 hoan toan nhu vdy khéng? Phi Ij tri cia
Dan Ariely cho chiing ta mt cdu tra 16i bat ngd: chiing ta
d6i khi phi 1y tri hon ching ta tudng, thim chi 1a thudng
xuyén phi ly tri va phily tri c6 hé thong.

V6i hang chyc céc thi nghiém va vi du ky la, gido su
kinh t€ hoc hinh vi cia Hoc vién cong nghé
Massachusettes (MIT) da din dat ngudi doc vao mot thé
gi6i, noi sy phi ly tri ngy trj thuwdng xuyén. Hay thir nghe
mot vi dy cua Ong:

“Gia stt, ban c6 hai viéc can phai lam 1a mua mét ciy
bt méi va mua mét by com-1é d€ di lam. Tai cira hang
vin phong phiam, ban tim thdy mét chi€c bit rat dep véi
gia 25 do-la. Nhung khi chuan bj mua chiéc bit d6 thi ban
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nhé ra rang chiéc bit ndy chi c6 gi4 18 do-la ¢ mot cira
hang cach d6 khoang 15 phiit di b§. Ban s€ lam gi? Hau
hét moi ngudi khi gip tinh hudng khé xir ndy déu quyét
dinh &i b¢ &€ tiét kiém 7 do-la.

Dai v6i cong viéc thir hai: mua mt by com-1€. Ban tim
thdy m¢{t by com-lé soc nhé mau xam rit sang trong vai
gia 455 d6-la va quyét dinh mua né. Nhung ngay lac dy,
mot khach hang khic mich ban ring ciing by com-1&€ nhu
viy gia chi c6 448 d6-la & mot cira hang khac cach 15 phit
di by. Ban c6 chon &i by 15 phat dé tiét kiém 7 do-la
khong? Trong trudng hgp ndy hdu hét mei ngudi déu
quyét dinh sé khong di.”

Viy diéu gi dang dién ra? Pay chinh 14 vdn @€ cua tinh
twong ddi. Ching ta xem xét quyét dinh cia minh trong
mdi tuong quan va sy so sanh véi mt phuong an khac.
Thye t€, trong ca hai tinh huéng trén ching ta déu tiét
kiém dugc 7 @6-1a. Néu tinh toan co 1y tri, ching ta sé xir
ly chiing nhu nhau. Nhung khong phai vy, ching ta d3 co
nhing hanh vi trai ngugc nhau, khéng thé néi ring ching
da hoan toan duy ly.

D6 chi 1a mot trong s§ rat nhiéu vi du Dan Ariely dua
ra trong cudn sich nay d€ chitng minh cho sy phi ly tri cua
con ngudi. Ong khio sit toan bd cic yéu t& c6 kha niing
tac dong khi€n con ngudi khong hanh @9ng theo 1y tri cua
minh. Vi nhitng quan sat hét strc tinh t€, thng minh,
cudn sach da khi€n ngudi doc thau hi€u nhitng hanh vi
phi Iy ma trude @6 ching ta nghirang co ly.
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SUC MANH CUA NHUNG BONG LUC VO HINH

bi xa hon th€, Dan Ariely con chi ra rang con ngudi
con hanh ddng phi Iy “mang tinh hé thdng va c6 thé dy
doén trudc.” Tham chi, trong qua trinh nghién ciu vé tinh
phi ly tri, tac gia ban khoan ty hoi: “Liéu cach ching ta lya
chon sy nghiép, ngudi ban ddi, quéan 4o va kiéu téc cho
minh c6 phai la nhitng quyét dinh thong minh hay khong?
Hay ching chi la hhl"mg ddu &n dau tién c6 phan ngiu
nhién va 16n x6n?”

Co6 thé€ ndi rang, Phi ly tri cua Dan Ariely 1 mét cudn
sach dic biét hip dan va day cam himg. N6 budc ngudi
doc phai suy nghi ky hon vé tat ca nhitng hanh vi, nhimg
sai [im cia minh d€ song hgp ly va t6t dep hon. Vi thé,
khong c6 gi ngac nhién khi cun sach van nim trong danh
sach Best-seller du da dugc xuit ban cach ddy mdt nam.

V61 myc dich cung cap cho d6c gia cic goc nhin méi
meé, ¢t pha vé cac khia canh khac nhau, dac biét 1a khia
canh cua cac hién tugng kinh t€, xa hgi, Alpha Books da
chon djch, xudt ban mét sd cudn sach gia trj cua cac tac
gia ndi ti€ng nhu: Malcolm Gladwell (Piéin bung phat,
Trong chép mdt, Outlier); Steven D. Levitt va Stephen J.
Dubner (Kinh té hoc hai huée)...

Valan ndy ching t6i xin trin trong gidi thiéu dén doc
gia cudn sach Phi I tri nhu mdt sy ti€p ndi, bo sung cic
cudn sach trén. Hy vong méi dfc gia sé tim thiy & do
nhitg bai hoc quy gia d€ hanh dong va ing xir hgp ly hon.

Ha Ngi 23/02/2009
CONG Ty SACH ALPHA
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M6t tai nan da dén t6i t6i tu c]uy pln' /g] tri cung nlzz?ng

A A ‘ rd \
ngluen cttu dlup'c miéu td trong cudn sdch nay

hiéu ngudi ndi rang t6i co thé gidi quan thit la ling.
Hai muoi nim nghién ctu da tao cho t6i nhiéu himg
thi @€ kham pha nhitg diéu tryt tiép gy anh huong toi
cic quyét dinh ching ta dua ra trong cudc s6ng hang ngay
(trai vdi nhimg th& ching ta van thuong tin chic la anh
hudng tdicac quyét dinh).
Tai sao ching ta ludn ty hita s€ dn kiéng d€ roi y nghi
ay vut bién ngay khi chi€c xe chd d6 traing miéng di qua?
Tai sao d6i khi chiing ta hao himg mua sim nhimng thir
khong can thiét?
Tai sao chiing ta van thiy dau dau sau khi diung loai
aspirin gia 1 xu, nhung con dau dau dy lai bién mit néu
thudc d6 co gia 50 xu?
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Tai sao nhimng tin d6 dugc yéu cau nhé lai 10 Loi rdn
ctia Chida c6 xu huéng thanh that (it nhat 1a ngay sau do)
hon nhimg ngudi khong duge yéu cdu lam nhu viy? Hodc
tai sao cac Quy tdc Danh dir*lai 1am giam mitc 9 gian 14n
naoicoéng so?

Khi doc t&i nhitng trang cudi cua cuén sich nay, ban sé
c6 cau tra 19i cho cdc cau hoi trén va nhiéu cau hoi khdc -
nhimg cau hoi c6 y nghia ddi vdi cudc sdng, cong viéc kinh
doanh va thé gi6i quan cua ban. Vi dy, hi€u ro cdu tra 1gi
veé thudc dau dau khong chi gitp ban trong viéc lya chon
thu6c ma con c6 y nghia vai vin dé 16n nhat ma xa hoi
dang phai d6i mit: chi phi va hiéu qua cua bao hi€m y t€.
Hiéu ro anh hudng veé 10 Ldi rdn cia Chia trong viéc han
ch€ hanh d¢ng kh(‘)ng trung thyc cé thé gitp ching ta
ngan chidn cac vy ltra dao ki€u Enron2. Hi€u cac dong lyc
thoi thic chimg thém &n c6 y nghia véi nhimg quyét dinh
ngiu himg trong cudc sdng — bao goém ca viéc tai sao tiét
kiém tién lai khé khin dén viy.

V6i hang loat cac thi nghiém khoa hoc, kham pha va
ciu chuyén thd vj, cudn sich sé giip ban suy nghi vé
nhiing diéu khi€n ban va nhimg ngudi xung quanh dua ra
lya chon. Vakhinhan ra tinh hé thong cua cac 16i - ching

1 B{ quy tic quy dinh {tng xir cia cic thanh vién trong mét tép thé.

2 M0t cong ty ning lugng clia My, timg dugc Tap chi Fortune binh chon 1a
Cong ty sing tao nhit ciia My trong 6 nim lién ti€p, pha san vio cudi ndm
2001 khi bj phét hién lam gia cic béo cio tai chinh. Ké tir 46, Enron trg
thanh biéu tuyng vé lita dio va tham nhiing trong doanh nghiép.
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ta thudng lap di lap lai cac sai Iim @6 nhu thé nao - ban sé
hoc dugc cach phong tranh.

Nhung trudc khi trinh by vé cac nghién cu thé, thyc t&€
va thi vj vé théi quen trong dn uéng, mua sim, tinh yéu,
tién bac, tinh tri hodn, sy trung thye va cac linh v khéc
cua ddi song, toi sé ké cho cac ban vé ngudn gdc thé gigi
quan c6 phan phi chinh thdng cia minh - va cling 13 cua
cudn sich nay. Moi chuyén bat dau khi mét tai nan xay ra
v6i t6i nhiéu ndm trude day.

Vao mét budi chidu thit Sau, mei thir d thay d6i trong
cudc ddi chang trai Israel 18 tudi. Myt qua phao sang cd
16m, loai dung d€ chi€u sang chi€n trudng vao ban dém, da
phat nd khi€n 70% co thé tdi bj bong 36 3.

Ba niam ti€p d6, t6i luén phai bing bo va & sudt trong
bénh vién. Trong by quian 4o lam tir sgi tong hgp bo chit
va chi€c mit na, trong t6i gion; nhu mt dj ban cua Siéu
nhan. Khong thé tham gia cic hoat dong thudng nhat nhu
ban bé va gia dinh, t6i cim thdy minh bj tich khoi xa hi.
Hé qua tat y€u la t6i bit dau quan sit nhitng hoat dong
trudc ddy minh van lam nhue mét ngudi ngoai cufc. Toi
bét dau suy nghi vé myc tiéu cua cic hanh vi khac nhau,
cua toi va cia moi ngudi. Vi dy, tai sao t6i lai dem long
yéu c6 géi nay chit khong phai mét c6 gai khéc; tai sao
nhimg hanh d§ng hang ngay cua tdi chi d€ thuir tién cho
cic bac sy chir khong phai cho t6i; tai sao t6i thich leo nii
ma khong phai 12 hoc lich sir; tai sao t6i lai quan tim dén
viéc ngudi khac nghi vé t6i nhu thé nao,...
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Trong sudt thdi gian nim vién, t6i d3 trai qua nhiéu
con dau don. Khoang thdi gian giita nhimg [an diéu trj va
phau thuit da gitp t6i suy nghi vé diéu nay. Ban dau, sy
dau dén hang ngay dién ra chu yéu vao lac “tam”, khi t6i
duge ngdm vao dung djch khir tring, thio bang va ldy t€ -
béao da chét. N&€u da lanh 13n, chit khir tring chi gdy cam
giac té té va viéc thao bang dién ra dé daing. Nhung khi chi
c6 mot it hodc khong c6 chiit da ndo nhu tredng hgp cua
t6i, chat khir triing khi€n t6i v6 cing dau dén. Nhitng tam
bing dinh chit vao da thjt va khi ching dugc g& ra
(thudng la phai xé), khién t6i khong thé chju dyng noi.

" Téi bat dau néi chuyén véi cic y ta phu trach viéc tam
rira hang ngay @€ tim hi€u phuong phap diéu trj caa ho.
Céc y ta thuong gitt mi€ng bang va kéo ra cang nhanh
cang t6t khién bénh nhan dau d6n dén tdt cung. Ho lap lai
qua trinh nay trong khoang m¢t gid, cho t&i khi gg bo
dugc tat ca cac mi€ng bang. Khi hoan tit, t6i dugc boi
thu6c m& va quédn bing mai, d€ ré6i moi chuyén sé lip lai
vao ngay tiép theo.

T6i nhén ra ring cac y ta hanh d¢ng dya trén ly thuyét:
mdt cid giat manh t6t hon viéc go ra tir tir, n6 c6 thé khong
gay ra sy dau don khung khiép cho bénh nhan, nhung néu
kéo dai va xét vé tong thé, thi sé giy ra nhiéu dau dén
hon. Céc y ta cho rang khong c6 sy khac biét giita hai
phuong phap: bat dau tir viing @au don nhit cia co thé va
ti€n dan téi viing it dau nhat; hodc bat dau ¢ ving it dau
nhit va ti€n dan ti viing dau dén nhat.

14
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La ngudi da trai qua nhitmg con dau d&n khi thao bing,
t6i khong déng y v6i niém tin (chua bao gi¢ duge khoa
" hoc ki€m nghiém) nay. Ly thuyét cia h¢ khong tinh dén
tdm ly s¢ hai ma bénh nhéan phai d6i mat, kh6 c6 thé phan
doan chinh xac khi nao con dau sé bat dau va giam din,
hodc khong nghi t&i viéc an i sé€ gidp bénh nhan giam bat
sy dau @on.

M0t thoi gian dai sau khi réi bénh vién, t6i bat dau hoc
tai Dai hoc Tel Aviv, Israel. Trong hoc ky dau tién, t6i theo
hoc mét 16p vé chitc nang sinh ly cua nao bg, do Gido su _
Hanan Frenk giang day. Chinh diéu niy da lam thay doi
sdu sic quan di€m vé nghién citu va quyét dinh phén 16n
tuong lai clia t6i. Ngoai céc tai liéu tha vi, Gido su Frenk
con trinh bay vé co ché hoat dong ctia ndo bj. Piéu giy dn
tugng vai téi nhat 1a thai 8§ cua gido s d6i véi cic cau
hoi va cac y ki€n khac nhau. Nhiéu [an, khi t6i dua ra ggi y
veé cach dién giai khic cho mot s§ két qua dng da trinh bay
trudc do, ong déu tra 161 rang y kién cua t6i 1a mot kha
nang va sau d6 thach thic toi ti€n hanh thyc nghiém &€ so
sanh v@i ly thuyét truyén thong.

Xic ti€n thye nghiém khong phai 1a viéc dé dang, nhung
y nghi cho ring khoa hoc 1a mét n6 lyc thye nghiém, trong
d6 tit ca nhimg agudi tham gia (k€ ca mt sinh vién méi
nhu t6i) c6 thé dem t6i nhitng ly thuy#t méi me, 33 mad ra
mot thé giéi méi cho t6i. Trong Idn t6i thim vin phong
Gido su Frenk, toi da trinh bay v6i ong veé ly thuyét giai
thich sy phat trién cia chimg dong kinh trong mét giai
doan va duara y tuong thi nghiém trén loai chudt.
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Gido su Frenk thich tha vé&i y tuéng nay va trong ba
thang sau d0, t6i da ti€n hanh phiu thuit trén 50 con
chudt, dit 6ng théng vao tuy s6ng va tiém cho ching cac
chit khac nhau @€ giam cic con dong kinh. Két qua, ly
thuyét t6i dua ra la sai, nhung diéu nay khong lam suy
giam long nhiét tinh cua t6i. Toi c6 thé hoc duge diéu gi
d6 tirly thuyét cia minh, ngay ca khi ching khong ding.
T6i luén ddt ra nhiéu cau hoi vé cich thitc hoat djng cua
moi thit xung quanh va hanh vi ing xir cia moi ngudi. Toi
hi€u duge rang khoa hoc 14 cong cy, co hi € ki€m tra
moi ki€n thirc va ca suy nghi cia chinh minh. Pay chinh la
diéu da dan t6i tGi viéc nghién cdu con ngudi cu xit nhur
thé nao.

T6i tap trung vao viéc tim hi€u ching ta trai qua sy dau
d6n ra sao va dic biét quan tdm tdi nhimg tinh huéng cu
thé nhu viéc tdm khir trung. T6i dat ra cau hoi: Liéu c6 thé
lam giam mic 6 dau don khong? D€ ki€ém nghiém ciu
tra 161, toi da ti€n hanh hang loat thi nghiém trén chinh
ban théan, ban bé va cac tinh nguyén vién - sir dung sy dau
ddn vé thé chat giy ra do bj néng, lanh, do nuéc, 4p suit,
ti€ng 6n 16n, va tham chi ca néi dau tAm ly do mit tién vi
choi chimg khoan.

Khi sap hoan thanh, t6i nhin ra rang cac y ta cua khoa
bong 1a nhitng ngudi tét bung va réng lugng vai nhiéu
kinh nghiém tim va g& bang, nhung he khong c6 1y ludn
ding vé viéc1am thé nao giam sy dau @6n cho bénh nhan.
Ho la nan nhan cua nhén thirc thanh ki€n ¢ hitu vé sy
dau d6n cua bénh nhian - nhitng thanh kién khong hé
thay d6i miic cho kinh nghiém cua ho rdt phong phi.
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Vi nhimg ly do nay, t6i da rat hao himgkhi tr¢ lai khoa
bong va trinh bay cac két qua nghién citu cia minh vgi hy
vong c6 thé lam thay ddi cach ho thio biang cho bénh
nhan. T6i ndi rang thyc t€ moi ngudi sé cam thiy @& dau
d6n hon néu cic bude diéu trj (vi dy: viéc thio bing sau
khi tdm dung djch khir tring) dugce ti€n hanh véi cudng
d0 thap hon va trong thdi gian dai hon. N6i cich khac,
moi ngudi sé cam thdy 46 dau @6n hon néu nhimg tdm
bang dugc kéo ra tir tir.

Cac y ta rat ngac nhién truée két ludn cua t6i, nhung t6i
ciing ngac nhién khong kém bai cau noéi cua co y ta Etty.
Cd noéi rang ho da thi€u hi€u biét va nén thay ddi phuong
phéap. Nhung ¢6 ciing nhic t&i néi dau tdm ly ma cic y ta
phai trai qua khi bénh nhin dau d6n kéu la, riang viéc 16i
miéng bang ra nhanh la cich h¢ rit ngan néi giay vo ctua
minh. Cudi cuing, tat ca ching toi déu dong y nén thay doi
cach lam ndy. Va mét s6 y ta da 1am theo dé nghj cua t6i.

Nhimg kién nghj cua t6i khong lam thay ddi quy trinh
thio bing & quy mé réng hon, nhung khoang théi gian do6
da @€ lai 4n tugng that ddc biét. Téi quyét dinh md rong
pham vi nghién ciu ¢ nhitng trudng hgp ¢4 nhan méc cac 16i
lip di lip lai, mic du ho day dan kinh nghiém nghé nghiép.

Cudn sach nay sé dan ban vao mét cudc hanh trinh tim
hi€u nhitng trudng hgp trong d6 tit ca ching ta déu tro
nén phi ly tri. Va chinh chuyén nganh Kinh té&hoc hanh vi
da cho phép t6i tham dy cudc chai nay.

Kinh t€ hoc hanh vi 1a m¢t inh vyc tuong d5i méi me,
dya trén cic khia canh cua ca tim ly hoc va kinh t€ hoc.
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Mon hoc nay dan dit t6i nghién ciru moi van d€ xay ra
trong cudc song, tir viéc ching ta phai tiét kiém cho giai
doan nghi huu tdi viéc khong thé tu duy ranh mach khi
hung phan tinh dyc. Vay vé ca ban, kinh t&€ hoc hanh vi 14
gi va n6 khac kinh t€ hoc tiéu chuin nhu thé€ nao? Toi sé
bt dau bing doan trich ciakjch gia Shakespeare:

Ky diéu thay la con nguoi! Con ngudi cao quy lam sao vé
mdit Iy tri, vé tan lam sao vé mdt nang khiéu! Hinh dung va
dang diéu maoi giau y nghia va dang kinh lam sao! Hanh
dong nhu than tién, tri tu¢ ngang tai Thuong dé! Thét la
vé dep ctia thé gian, kiéu mdu cia muén loail®

boan trich trén da phan anh quan diém phd bién vé
ban chit con ngudi. Tat nhién, vé co ban quan diém nay
ding. Tri tué va co thé cua chiing ta c6 thé lam duge
nhiéu viéc dang kinh ngac. Khi nhin thdy qua béng duge
ném tir xa, ching ta c6 thé nhanh chéng tinh toan dugc
quy dao va sitc va cham cua né, tiép d6 di chuyén co thé
va gio tay bat 1dy bong. Ching ta c6 thé dé dang hoc cac
ngon ngit mai (dic biét khi con nha), choi cd gioi, nhan ra
hang nghin khuén méit ma khong bj nham lan hoic sang
tac am nhac, van hoc, cong nghé va héi hoa,...

Shakespeare khong phai 1a ngudi duy nhat danh gia
cao tri tué cua con ngudi. Thyec t€, tit ca ching ta déu nghi
veé ban than giong nhu Shakespeare da khac hoa (du phai
thira nhan rang khong phai lic ndo nhitng ngudi xung

3 Trich canh 2, H6i I, Hamlet.
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quan ching ta ciing lam dugec theo tiéu chuin nay). Trong
kinh t€ hoc, ddy la khai niém co ban, duge goi 1a tinh ly
tri, cung cdp nén tang cho cac ly thuyét, dy doan va
khuyén cao kinh t€ hoc.

Nhin tir goc 4§ ndy va & pham vi tat ca ching ta tin vao
1y tri con ngudi, thi mei ngudi déu la nha kinh t€ hoc. Toi
khong c6 y ndi ring méi ching ta c6 thé, mdt cich ban
nidng, phat tri€én cac md hinh ly thuyét tro chaoi phitc tap
hodc hi€u dugc tién dé tong quat cua s¢ thich duge bjc 1§;
ma y t6i 1a chiing ta ndm giit nhimg niém tin co ban vé
ban chit con ngudi, dya vao d6 by mon kinh t€ hoc duge
xay dyng. Trong cudn sich, khi dé cip t6i m6 hinh kinh té
ly tri, t6i mudn nhic lai nhimg nhan dinh co ban vé ban
chit con ngudi ma hiu hét cac nha kinh t€ hoc va nhiéu
nguoi trong chiing ta dong y.

Mic di cam giac vi né€ niang lyc cia con ngudi Ga duge
chimg minh 1i ding, nhung van c6 sy khéc biét giita cam
gidc ngudng mo sdu sic va sy thira nhan ring niang lyc ly
tri cia ching ta 1a hoan hao. T6i tin ring viéc nhédn ra
ching ta cich diéu ly twdng bao xa 1a m{t phan quan
trong trong hanh trinh né lyc @€ hi€u chinh minh, hi€u vé
sy phi ly tri quan trong d6i véi cic hoat dfng va nhitng
quyét dinh hang ngay cua chiing ta, hi€u chiing ta tao lap
moi trudng cua minh nhu thé nao va nhitng lya chon ma
nd mang t6i cho ching ta ra sao.

M0t quan sit xa hon, ching ta khong chi phi ly tri ma
con phi ly tri ¢6 hé thong - sy phi ly tri dugc ldp di Lip lai.
Du ching ta dang d6ng vai tro cua ngudi tiéu ding, doanh
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nhan hay nha hoach dinh chinh sich, thi viéc hi€u ching
ta phi ly tri theo cach c6 th€ dy doan sé cung cidp xuit
phat diém cho qua trinh dua ra quyét dinh va cai thién
cudcsong cia chingta.

biéu nay da dan tdi tdi “sy co xat” (c6 thé Shakespeare
da timg goi nhu thé) giita kinh t&€ hoc truyén thong va kinh
t€ hoc hanh vi. Kinh t€ hoc truyén théng cho ring trong
cudc song hang ngay, ching ta tinh toan gia trj cua tit ca
cic lya chon va sau @6 di theo huéng hanh d¢ng tot nhat.
Chuyén gi s€ xay ra n€u ching ta méc 16i va lam diéu gi d6
phi ly tri? Kinh t€ hoc truyén théng dwa ra cdu tra 16i:
“Cac lyc lugng thj trudng” s€ lao nhanh vao ching ta va
ngay lap titc dat ching ta tré lai con duwong ding dan va ly
tri. Trén co s& 36, da co rat nhiéu thé hé cac nha kinh t&
hoc tir théi Adam Smith c6 thé phat trién cac két luin c6
anh hudng sdu rfng vé moi mit: tirthué va cac chinh sach
chidm sdc sitc khoe dén viée dinh gia hang héa va dich w.
Nhung nhu cudn sach chi ra, ching ta thét sy cich xa
"hon nhiéu so v&i vj thé€ cua ly thuyét kinh t€ hoc chuan
thira nhan. Ngoai ra, cac hanh vi phi ly tri ctia ching ta
khong hé ngau nhién hay v6 nghia. Ching c6 tinh hé
thong va hoan toan cb thé dy doin duge. Vi thé, diéu
chinh kinh t€ hoc chuidn d€ tich n6 ra khoi tim ly hoc
ngdy tho (thudng thit bai trong cac thir thach cua ly tri, sy
ty xem xét ban thin, va quan trong nhit 1a ki€m tra bang
kinh nghiém) 1a rat y nghia. Pay chinh xac 1 nhimg gi
linh vye kinh t€ hoc hanh vi va cudn sich cd gang
dat dugec.
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Céc ban s& thiy trong céc trang tiép theo, méi chuong ciia
cudn sich déu dya trén cac thi nghiém t6i da tién hanh
cing mdt s6 dong nghi€p tuyét voi. Tai sao lai 1a thi
nghiém? Cudc séng von phitc tap, véi nhitu nhin t6
thudng xuyén tac ¢ong dén ching ta. Vi vdy, ching ta kho
c6 th€ hinh dung chinh xic méi lyc lvgng nay sé anh
hudng ti hanh vi clia ching ta nhu thé nao. Véi cac nha
nghién citu thugc linh wye khoa hoc xa hdi, thi nghiém
giong nhu kinh hién vi hodc anh sing hoat nghiém. Chiing
lam chdm hanh vi clia con ngudi, tdi hién cic sy kién theo
timg khudn hinh, tich biét cac nhan tJ riéng lé va ki€ém tra
chi tiét cic nhan td d6. Ching cho phép ching ta ki€ém tra
tryc ti€p va khong nham lan vé nhimg diéu théi thic
chiing ta lya chon. ’

bo6ng thdi, t6i mudn ban nghi vé cic thi nghiém nhu
mdt sy minh hoa cho nguyén tac chung, dem lai cai nhin
thau sudt vé cich ching ta nghi va cach ching ta dua ra
quyét dinh — khong chi trong b6i canh cia mét thi nghiém
cu thé, ma bang cach ngoai suy, m¢ rong ra nhiéu bdi
canh khac cua cudc song.

O méi chucng, t6i ti€n hianh ngoai suy nhimg khim
pha c6 dugc tir cac thi nghiém cho cic b6i canh khac
nhau, cd gang miéu ta y nghia di voi cudc sdng, cong viéc
kinh doanh va chinh sach c6ng cfng. Nhitng y nghia ma
t6i rit ra, tit nhién, chi 1a mt phén cua ban danh sach.

De linh hi dugc gia trj thit sy tir cudn sich va tir mén
khoa hoc xa h¢i ndi chung, diéu quan trong la ban, véi tu
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cich mdt dfc gia, phai danh thdi gian suy nghi vé cic
nguyén tic hanh vi dugc tng dung nhu thé nao trong cuje
song. Cu6i mdi chuong, hay dimg lai va suy ngdm vé anh
hudng cua nhitng nguyén tic dugc riat ra tir cac thi
nghiém, chiing sé lam cudc s6ng cua ban tot dep hay toi té
hon. Quan trong 1a ban c6 thé lam gi khac di, gia sit ban
c6 duge mot cich hi€u madi vé ban chit cua con ngudi.
Pay chinh la diéu dn chira trong nhilng chuyén phiéu luu
thatsy.
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Tai sao van vt ddu c6 tinh tuong dé(i,

ngay cd khi clzzing Iebé‘ng nén nhu vdy?

hi dang ludt Web, t6i tinh c& bat gip bai quang
cdo trén trang Web cua tap chi Economist
(Nha kinh té hoc).

T6i Ian lugt doc ba Iya chon. Lya chon dau tién - it tap
chi dién tir v&i gid 59 d6-la — mitc gid ndy phai ching. Lya
chon thi hai — @it tap chi in v§i gia 125 d6-la - hoi dat,
nhung van chip nhin dugc. Lya chon thir ba — dét tap chi
in va tap chi dién tir v4i gia 125 d6-la. T6i doc lya chon
nay hai Idn trude khi dao mit vé hai Iya chon trwde. To6i
ban khodén, chic khong c6 ai mudn dit tap chi in khi ma
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dat ca tap chi dién tir va tap chi in ciing mit s tién nhu
vay? Néu dit gia thi€t lya chon thir nhat ngudi ta in 16i, thi
t6i ngd rang nhimg nhan vién khon ngoan cua tap chi
Economist tai London (nhitng con ngudi thong minh va
ciing kha tinh quai ding ki€u ngudi Anh) dang dung
manh khoée @€ 16i kéo tdi. T6i chic rang ho mudn t6i bo
qua lya chon dit tap chi dién tir va chuyén sang lya chon
c6 gia cao hon: dit ca tap chi dién tirva tap chiin.

DAT TAP CHi

Y KIEN

THE GIOI

KINH DOANH

TAI CHIiNH -
KINH TE HOC

KHOA HQC -
CONG NGHE

CON NGUOI

SACH -
NGHE THUAT

THI TRUGNG -
sO Litu

GIAI TRi

Chao mimg quy khach dén véi
Trung tam dat Tap chi Economist.
Mdi quy khéch dat loai tap chi cin mua hay gia han

O Tap chi dién tit Economist.com - 59 do-la
Béat mua mot nam tap chi Economist.com

Quy khéch sé dugc truy cap truc tuyén tat ca cac bai
viét dang trén tap chi Economist tit nam 1997.

O Tap chiin- 125 d6-la

D3t mua mot nam tap chi in Economist.

O Dattap chi dién tir va tap chi in - 125 do-la.

Pat mot nam tap chi in Economist va truy cap tryc tuyén
tt ca c4c bai viét dang trén tap chi Economist tir
nam 1997.

Nhung bang cich nao ho c6 thé 16i kéo dugc? Tdi chic
rang cic phu thuy marketing cuia tap chi Economist 33 nim

24
shared by ScanSach




SU THAT VE TiNH TUONG BOI

duge mot diéu quan trong vé hanh vi con nguci: con ngudi
it khi dua ra lya chon cai gi d6 theo mot tiéu chuin tuyét
d6i. Chang ta khong c6 chiéc dong hé do gia trj ¢ bén trong
d€ noi cho chiing ta biét mai thit ¢6 gia bao nhiéu. Thay vao
do, ching ta tap trung vao uu thé tuong doi cua vat nay so
v0i vt kia va u6ce tinh gia tri ciia n6. (Vi dy, chting ta khong
biét mot chiéc xe hoi 6 xi-lanh tri gia bao nhiéu nhung lai
doéan rang n6 dat hon chiéc xe 4 xi-lanh).

Trong trudng hgp cua tap chi Economist, t6i ban khoan
khong biét liéu dat tap chi dién tir vai gia 59 do-la c6 hay
hon dit tap chi in vdi gia 125 do-la hay khong. Nhung to6i
chéc chan rang dit tap chi in va tap chi dién tir vai gia 125
do6-la sé hay hon la chi dit tap chi in vai gia 125 d6-la. Ban
c6 thé suy ra trong lya chon thit ba, tap chi dién tir dugc
mién phi! “Gia ré qua! Hay mua di, anh ban!” Nhimg loi
thic giue bua vay t6i. Néu luc d6 cd y dinh dit tap chi, thi
toi sé lyra chon phuong an thit ba. (Sau nay, to6i sir dung bai
quang cdo trén dé diéu tra phan ng ciia moi ngudi, da so6
ho chon gdi tap chi in va dién ti).

Diéu gi dang dién ra ¢ diay? To6i xin bat dau vai mét
quan sat rat cg ban: hau hét mei nguoi khong biét ho
muon gi trir khi ho nhin thay né trong mét ngit canh nao
d6. Chang ta khéng biét minh muon mua loai xe dap dua
nao cho dén khi nhin thay mét nha vo djch trong giai Tour
de France tang toc trén mt loai xe cu thé. Chung ta khong
biét minh thich b§ loa nao cho dén khi nghe thay bg loa
nay c6 am thanh tot hon bg loa kia. Tham chi, ching ta
con khong biét minh muon lam gi vai cudc song cho dén
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khi thay m§t ngudi ndo @6 lam chinh xac cii ma ching ta
nghi 1a minh phai lam. Moi thit §éu c6 tinh twong d6i va
day chinh 1a m4u chdt cua van dé. GiGng nhu mt vién phi
cong dang ha canh may bay trong dém tdi, ching ta muén
c6 nhitng chi€c dén pha ¢ hai bén dudng bay @€ chi dan
tiép dit an toan.

Trong trudng hgp tap chi Economist, quyét dinh giita
lya chon chi dit tap chi dién tir hodc tap chi in s€ khién
ching ta phai suy nghi, day 1a m¢t viéc kho6 khan va déi khi
khong dé chju chit nao. Chinh vi vdy, cic chuyén gia
marketing cua tap chi Economist da dua ra cac lya chon
gitp ching ta khong phai suy nghi dan do nhiéu: trong mai
twong quan vai lya chon chi dat tap chi in, lya chon @it ca
tap chi in va tap chi dién tirla lya chon thong minh hon.

Cac thién tai cua tap chi Economist khong phai la
nhitng ngudi duy nhat hi€u duge sy quan trong cta tinh
tuong d6i. T6i vi du trudng hgp Sam, m{t nhan vién ban
tivi. Anh da sir dung meo twong ty d6i vdikhach hang khi
ho lya chon nhimgloai tivi duge trung bay:

Tivi Panasonic 36 inch -  gia 690 do-la
Tivi Toshiba 42 inch - gia850do-la
Tivi Philips 50 inch - gid1.480d6-la

Ban sé chon chi€c tivi nao? Trong trudng hgp nay,
khach hang sé gip kho khin trong viéc xac djnh gia trj cia
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ting lya chon. (Liéu mét chiéc tivi Panasonic gia 690
do-la co6 phai la lya chon t6t hon so véi mét chiéc tivi
Philips gia 1.480 do6-la?). Nhung Sam biét rang khi ding
trudce ba lya chon, hau hét mei ngudi sé chon phurong an
trung gian. Vay ban thir doan xem loai tivi nao ma Sam sé
dua ra gia nhu la mét lya chon trung gian? D6 chinh la
chiéc tivi ma anh mudn ban.

Gan day, to New York Times dang tai ciu chuyén vé
Gregg Rapp, mét chuyén gia tu van trong linh wvizc nha
hang, ngudi duge tra luong dé tim ra cach trinh bay don
gia trén thyc don nha hang. Anh biét tai sao s6 lugng thit
cttu ban dugce trong ndm nay lai khac v4i nim ngoai; anh
biét thit clru sé ngon hon khi &n voi bi hay com Y; va anh
biét khi don gia ciia cac moén dn téng tir 39 do6 la tdi 41
do-la thi so Iwrgng don dat hang co6 bj giam di hay khong.

Rapp da hoc duge mét diéu, cdc mon dn cd don gia cao
trén thyc don sé giip tdng doanh thu cho nha hang -
ngay ca khi khong khach hang nao lya chon moén dé ca.
Tai sao? Nhin chung, thyc khach sé khong chon mon an
dat tién nhat trén thyc don, nhung ho sé goi mon dat thit
hai. Chinh vi vy, bang cich tao ra mét mon dn dat tién
nhat, chti nha hang c6 thé 16i kéo thyc khach dat moén an
dat thir hai (cac chu nha hang c6 thé khéo 1éo ap dyng
meo nay dé tao ra lgi nhudn cac hon).

Viy ching ta hay xem ky lai manh khoe cua tap chi
Economist:
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Cac lya chon dugce duara la:

1. Dattap chi dién tirgia 59 d6-la
2. Dattap chiin gia 125 d6-la
3. Dit catap chi in va tap chi dién tir gia 125 6-la

Khi t6i dua ra ba lya chon nay cho 100 sinh vién &
trudng Quan ly Kinh doanh Sloan cia Hoc vién Cong
nghé Massachusetts (MIT), ho da lya chon nhu sau:

1. Dbiattapchidién tirgia 59 d6-la — 16 sinh vién
2. Dittap chi in gia 125 d6-la — 0 sinh vién

3. Dattap chiin va tap chi dién tirgia 125 d6-la — 84
sinhvién

Sinh vién nganh Quan trj kinh doanh cua trudng Sloan
luén 1a nhitng ngudi thong théi. Ho thdy dugc lgi thé cua
lya chon @it ca tap chi in vatap chi dién tir so véi lya chon
chi dit tap chi in. Nhung liéu ho ¢6 bj chi phdi boi sy ¢6
mat cua lya chon chi @it tap chi in (tir ddy t6i sé goi lya
chon nay 1a lya chon 1am nén) hay khong? Gia str t6i bo
lya chon lam nén va sap x€p lai nhur sau:
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DAT TAP CHi

YK (Chao mimg quy khach dén véi)

THE GIOI Trung tam dat Tap chi Economist.

KINH Mdi quy khéch dét loal tap chi cin mua hay gia han
Al CHINH -
K;rNHC ' O Tap chi dién tr Economistcom - 59
dé-la
HHOA HOC -

CONG NGHE | Pat m@t ndm tap chi Economist.com

Quy khach sé dugc truy cap tryc tuyén tit ca cic bai
viét déng trén tap chi Economist tit nim 1997.

CON NGUOI

SACH - NGHE THUAT

THI TRUONG - O Dat tap chi dién tr va tap chi in - 125
DU LIEU do-la.

GIAI TR | Pét mét ndm tap chi in Economist va truy cdp tryc

tuyén tAt ca c4c bai viét dang trén tap chi Economist
tU ndm 1997.

Liéu két qua nghién citu c6 giong Ian trude nira khong?

Ngugec lai hoan toan! Lin nay, 68 sinh vién chon dat
tap chi dién tir véi gia 59 do-la ( trude @6 1a 16 sinh vién).
Chi c6 32 sinh vién chon dit ca tap chi dién tir va tap chi
in voi gia 125 do-la (trude @6 1a 84 sinh vién).
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DAT TAP CHi

PAT TAP CHI

YKiEN

THE GIGI

MINH DOANH

TAI CHINH -
KINH T HOC

KHOA HOC -
CONG NGHE

CON NGUDY

SACH-
NGHE THUAT

TH] TRUONG -
pUugv

GiAI TRI

Chao nrimg quy khéch 6dn vis
Trung t&m @t Tgp chi
Economist.

M quy khich @it logl tap chi
cn mua hay gia han

O Tgp chi Gi3n tir
Economist.com - 59 dd-a

Dt mét nam tap chl
Economist.com

Quy khéch sé duge truy cip
trve tuydn tht cA céc bal vkt
éang trén t2p chi Economist tU
ndm 1997.

O Tgp chiin - 125 384a

D3t mét nim tzp chiln
Eccnomist.

O D#ttgp chi dign tirva tap
chiin- 125 6da

B3t mit nim tgp chf In
Economist vd truy cfp tyc
tuydn tht ca cc bai vikt ding
tén tap chi Economist tl
ndm 1997.

KINH DOANH

TAICHINH -~
KINHTE HOC

KHOA HQC -
CONG NGHE

CON NGUO

SACH-
NGHE THUAT

TH| TRUONG -
DU ugv

GWAITRI

Chio ming quy khich
adn vl

Trung t&m a3t Tep chi
Economist.

M& OQuy khich @it logl
tap chf cin mua hay
glahan

O Tgp chi @idn tir
Economist.com - 59
6a

D3t mét nim tap chf
Economist.com 68
Quy khich s duge tuy
cip tyc tuyén tht ca chc
bal vidt dZing trén tzp chf
Economist tis nim 1997.

O Bt tgp chi dlén trva
3P chiin - 125 @8-a

D3t mdt nAm tp i In
Economist va truy cip tnc
tuyén At cA cic bdl bio
cta tap chi Eccnomist ti

ndm 1897. @

-Diéu gi khién ho thay dai lya chon? Sy c6 mit cia lya
chon “lam nén” da khi€n 84 ngudi lya chon phwong an
dat ca tap chi in va tap chi dién tr (16 ngudi lya chon dit
tap chi dién t). Va sy ving mit cua lya chon “lam nén"
da khién ho thay ddi, két qua la 32 ngudi lya chon dit ca
tap chi in va tap chi dién tit, 68 ngudi chon chi dit tap chi

dién tir.

Két qua nay khong chi v6 Iy ma con 1a sy vo 1y c6 thé dy
doan. Vi sao? T6i ratvui vi ban da dua ra cau hai nay.

T6i s€ minh hoa sy twong quan nay bang hinh anh:
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Nhir ciac ban thdy, hinh tron ¢ gita dudng nhu da
khong con & kich thudce ban dau. Giira cac vong tron lon
hon, trong n6 nho di va ¢ giita cac vong tron nhé hon,
trong no lai 16n hon. Tat nhién, kich thuéc vong tron ¢ ca
hai vj tri 12 nhir nhau nhung né thay doi tuy theo vat ma
chung ta ddt bén canh nd 1a gi.

bay 1a mot thi nghiém nho nhung phan anh sy thay doi
trong cach nghi ctua ching ta: ching ta lu6n nhin nhéan
nhirng thir xung quanh trong méi tuong quan vdi cac sy
vat khac. Diéu nay khéng chi ding véi cac vit hitu hinh
nhur: 10 mréng banh, xe dap, caic mon @i ¢ nha hang hay vj
hon phu cta ching ta, ma con dung véi cac trai nghiém
nhu: ky nghi, nhitng lya chon hoc hanh, va cho ca nhimg
thit v6 hinh nhwt tinh cam, thai d§ va quan diém.

Chung ta luén so sanh cong viéc v6i cong viée, ky nghi
v@i ky nghi, nguoi yéu vai ngudi yéu, loai rugu nay voi
loai rugu kia. Sy tirong quan nay lam cho t6i nhé d&€n mot
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cdu noi trong by phim Cd sdu Dundee, khi mét ké lwu
manh di con dao bdm vao nhan vat chinh cua b phim,
Paul Hogan. “May goi d6 1a con dao u?”, Hogan hai véi vé
hoai nghi va rit ra m§t con dao gam tir phia sau giay cua
minh. Anh ta néi va cudi that quy quyét: “Vay thi cai nay
ciing 1a mot con dao.”

Tinh twong d6i kha dé hi€u. Nhung c6 mt khia canh cua
tinh tuwong ddi cling kha phd bién: ching ta khong chi ¢
xu hudng so sinh moi thir v4i nhau, ma con tip trung vao
so sanh nhiing thit c6 thé dé dang so sanh va ludn tranh so
sanh nhitng thit khong dé so sanh.

biéu nay rac roi phai khong? T6i sé dua ra mét vi dy
minh hoa. Gia sir ban dang @i mua nha trong mdt thj tran.
Nhan vién nha @it dura ban dén ba ng6i nha, ca ba déu rit
thu hat ban. Mt ngdi nha c6 kién tric hién dai va hai
ngodi nha kia c6 ki€n tric cd. Ca ba ngdi nha nay déu rat
dep va c6 gia nhu nhau. Chi c6 mét sy khac biét: mot
trong hai ngdi nha c6 ki€n tric c¢d (ng6i nha “lam nén”)
can phai thay mai mé&i va ngudi chi hy da giam gia mot
chit @& bu cho chi phi sira chira.

Ban sé chon ng6i nha nao?

R4t c6 kha ndng ban sé khong chon ngoi nha c6 kién
trac hién dai, cling nhu ngdi nha c6 kién tric ¢6 cin thay
mai ma sé chon ngdi nha c6 ki€n triic c6 con lai. Tai sao
lai nhw vay? Ly do béi chiing ta mudn dura ra quyét dinh
dya trén sy so sanh. Trong ba ngdi nha, ching ta khong

32
shared by ScanSach



SUTHAT VE TiNH TUONG B0I

bi€t nhiéu vé ngdi nha c6 ki€n tric hién dai (ching ta
khéng c6 ngdi nha khac @€ so sanh vdi nd), nhu viy ngoi
nha nay sé bj gat ra ngoai sy quan tdm. Nhung chiing ta
biét rang ngdi nha c6 ki€n tric cd c6 mai tot sé chi€ém uu
th€ hon ng6i nha ¢6 mai hong. Nhu viy, cin nha nay la tot
hon ca va chiing ta quyét dinh mua nd, bo qua hai ngéi
nha con lai.

D€ hi€u ky hon tinh tuwong d6i hoét dong nhu thé nao,
cic ban hay xem hinh minh hoa sau:

Thudc tinh 1 Thudc tinh 1
A A
A A
-A
B B
> —
Thudc tinh 2 Thudc tinh 2

O hinh minh hoa bén trai, cic ban thdy 6 hai lya chon,
Iya chon nay t6t hon lya chon kia vé mt thudc tinh va
ngugc lai. Lya chon (A) t6t hon xét vé thuge tinh 1 - vi dy
nhu phdm chit. Lya chon (B) tot hon xét vé thude tinh 2 —
vi dy nhu vé dep. Day la hai lya chon hoan toan khac nhau
va viéc lya chon giira hai phuong 4n khong hé don gian.
biéu gi xdy ra n€u ching ta dua thém mdt lya chon khac
goi 1a lya chon (-A) (xem hinh minh hoa bén phai)? Lyra
chon nay kém hon lya chon (A) nhung né rit giong véi hya
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chon A, vi vy, so sanh giira hai lya chon nay la diéu kha
dé dang, n6 goi y rang lya chon (A) khong chi tét hon lya
chon (-A) ma con t6t hon lyra chon (B).

Vé ban chit, viéc dua vao lya chon (-A) (Iyra chon “lam
nén”) tao ra mdt sy so sanh twong quan v4i lywa chon (A),
vi vy lam cho lya chon (A) la Iya chon t6t hon, khong chi
trong mai twong quan véi lya chon (-A) ma con trong ca
tong thé ba lya chon nira. Két qua 13, mic du khong cb ai
lya chon n6, nhung moi ngudi c6 khuynh huéng chon (A)
12 quyét dijnh cudi cung.

Ban con nhé cac lya chon ma tap chi Economist da dua
ra khong? Cac nha marketing cua t& tap chi khong biét
chiing ta mudn dat tap chi dién tirhay tap chi in. Nhung ho
hinh dung trong ba lya chon dugc dua ra, dit ca tap chi
dién tir va tap chi in s€ 1a phrrong 4n ma ching ta lya chon.

Mot vi du nita vé hiéu tmg vat “lam nén”. Gia sir ban
danglén k&hoach cho tuin tring mat & chau Au. Ban quyét
dinh s€ hudng tuan tring mat ¢ mét thanh phd lang man va
thu hep cac phuong 4n lai chi con Rome va Paris. Cong ty
du ljch dua ra cho ban hai g6i du lich bao gém vé miy bay,
phong khach san, cic chuyén di tham quan va mién phi tit
ca cic bita sang. Ban s€ lyra chon g6i du ljch nao?

Lya chon di du lich mdt tudn ¢ Rome hay Paris 1a mét
viéc khong hé don gian. Rome c¢6 Pau trwdng La M3, Paris
c6 Vién bao tang Louvre. Ca hai thanh phd déu c6 khong
gian lang man, nhitng mén &n tuyét voi va du khach c6
thé thoa thich mua sim céc loai quén 4o thdi trang. Gia st
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ban c6 thém mdt Iya chon thir ba: goi du lich di Rome
khong mién phi bita siang, goi la (-Rome) hay lira chon
“lam nén”.

Néu phai cdn nhac ba lya chon nay, ban sé nhin ra
rang goi du lich di Rome, Paris mién phi bita sang la hap
dan nhu nhau va goi di Rome khong mién phi bita sang la
Iya chon kém hon han. Thye té€, lra chon “lam nén”
(- Rome) khién cho goi du lich di Rome mién phi bira sang
trd nén hap dan dé€n mirc ban danh gia né t6t hon ca goi
du lich di Paris mién phi bira sang.

Chi khi ban nhin thdy hiéu ¢tng vt “lam n&én” trong hanh
dong, ban sé thdy no la tac nhan bi mat trong nhiéu quyét
dinh hon chung ta tudng tugng. Hiéu (ng nay giap ching
ta quyét dinh ai s€ la ngudai duge chon dé hen ho va ai sé
la ngttdi ching ta chon lam ban doi. T6i mudn dua ra mt
thinghiém veé chu dé nay.

Toi dé nghj cac sinh vién cua trudng MIT cho phép toi
chyp anh @€ phuyc vy nghién ctru. Hau hét moi ngu'di déu
vui vé tham gia. Chi m¢t lat sau, thé nhd mdy anh ky thuat
s0 da day ap hinh anh cua nhirng c6, cau sinh vién tuoi
cu'di rang rd. Toi trg vé van phong va in ra 60 birc anh: 30
birc anh nam va 30 birc anh n.

Tudn ti€p theo, t6i yéu cau 25 sinh vién ghép d6i 30
bitc anh nam va 30 birc anh nit theo mirc ¢ hap dan vé
ngoai hinh (ghép m¢t nam v4i mgt nam, mot nir véi mot
nir). Trong s6 30 cip ddi nay, téi chon ra sau cip anh — ba

35
shared by ScanSach



PHI LY TR

cdp nam va ba cip nit ma da s6 sinh vién dong y 1a gidng
nhau nhit.

Budc ti€p theo, t6i tién hanh xir Iy cdc khuén mit nay.
Sir dung ky thuat Photoshop, tdi bi€n d4i cac birc anh, tao
ra phién ban mdi v&i khuén méit kém hap dan hon. T6i
phat hién ra rang chi mgt thay ddi nho cua chi€c miii ciing
phé di sy cdn d6i cia guwong mit. Sir dung mdt cong cy
khéc, t6i 1am cho mot mét trd nén to hon, bo di it toc va
thém vao it myn trimg ca.

Tién hanh xirly xong, t6i 83 c6 m§t khuén mit thai trai
tré (A) va m§t khuén mit v4i con mat u ri cung chi€c mii
to hon (-A, ngudilam nén) va mot phién ban kém hap dan
hon (-B, m§t ngudi 1am nén khac). T6i ti€n hanh xir ly
tuwong ty véi nhimg cip d6i con lai.

V6i méi mot birc anh trong tong sd 12 birc, t6i c6 mot
bitc anh binh thudng ciing nhu mét phién ban “lam nén”
xau hon. (M&i ban xem vi dy minh hoa & duéi day).

bén phin chinh cia cudc thi nghiém, t6i iy tit ca bd
anh va di dén hoi sinh vién. Toi bat chuyén timg sinh vién
va mdi ho tham gia thi nghiém. Khi ho dong y, t6i dua cho
ho m{t by anh gém ba birc (nhu @ minh hea). Mt sd sinh
vién c6 birc anh (A), phién ban (-A) va bitc anh (B). Nhimg
ngudikhac c6 bitc anh (B), phién ban (-B), va bitc anh (A).

Pong co cua toi khi lam viéc nay 1a d€ x4c dinh sy hién
dién cua phién ban (-A hodc -B) c6 khién nhitng ngudi
tham gia vao thi nghiém lya chon bitc anh nguyén ban
hay khong.
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PIEU KIEN A PIEU KIEN B

Sau khi céc sinh vién lira chon mét b6 anh nam hay nit
tuy theo y thich cua ting ngudi, t6i yéu cau ho khoanh
tréon vao nhitng ngudi ho mudn hen ho. Khi hoan thanh,
t6i da phat di duge 600 b anh.
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Tat nhién, bitc anh (A) va (B) chi 13 anh cia nhitng sinh
vién binh thudéng. Nhung ban ¢6 nhé sy hién dién cua
ng6i nha c6 kién tric ¢S can phai thay mai da dwra ban dén
quyét dinh chon ng6i nha kién triic ¢o hoan chinh thay vi
chon ngdi nha c6 kién tric hién dai khong? Va trong
quang cao cua tap chi Economist, phai ching lya chon chi
dat tap chi in v@i gid 125 d6-la da khi€n moi ngudi lya
chon @it ca tap chi in va tap chi dién tir véi gia 125 do-la?
Tuong ty, liéu sy hién dién cia mdt ngudi kém hoan hao
hon (-A hoidc -B) c¢6 khién mei ngudi chon mft ngudi
hoan hao (A hay B), don gian vi ngudi “lam nén” c6 chire
nang nhu 12 mt di€m d€ so sanh?

Cau tra 161 1a ¢6. Cac sinh vién néi rang ho thich hen
ho v6i ngudi “nguyén ban” — ngudi giong nhung trong
dep hon nguadi “phién ban” da bj xit Iy hinh anh. Co t&i
75% s0 ngudi tham gia vao nghién ciru cua t6i lya chon
nhurvay.

b€ giai thich thém hiéu {ng vat “lam nén”, t6i sé ké
ti€p cho ban cidu chuyén vé nhimg chi€c miy lam banh
my. Khi Williams-Sonoma [an dau tién giéi thiéu chiéc
may lam banh my gia dinh (gid 275 d6-la), ngudi tiéu
ding khong mdy quan tdm. Trude tinh hinh doanh thu
kém, nha san xuit quyét dinh thué mét cong ty chuyén
nghién ciru tiép thj va cong ty nay da dwa ra mot giai
phép: gidi thiéu thém mdt loai may lam banh my khac,
khong nhitmg 16n hon ma gia con cao hon 50% so vdi loai
may ban dau.
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Va doanh thu bit dau ting lén, mic du loai may ban
duge khong phai 13 chi€c may lam banh my ¢& 16n. Tai
sao? Vi gi¢ ddy ngudi tiéu dung da c6 hai loai méay &€ lya
chon. Ho khong con phai vat va khi dua ra quyét djnh nhu
khi chi c6 mét lya chon duy nhat.

Ching ta hay xem xét hiéu tmg vat “lam nén” trong
mot tinh huéng khéc. Gia sir ban 1a ngudi ddc than va ban
hy vong sé thu hit duge nhiéu d3i tugng d€ hen ho trong
12 hdi danh cho nhitng ngudi doc than sip t§i? Loi khuyén
~cua tdi 1a ban hay &i cing m§t ngudi ban c6 ngoai hinh
giong ban (vé mau da, voc dang, dic d¢i€m khudén mait),
nhung kém hap dan hon ban mét chiit (- ban).

Néu ban khéng di cling m6t ngudi 1am nén cho ban, thi
d6i tugng sé rat kho khian khi danh gia ban. Tuy nhién,
néu duge so sinh véi mot “- ban”, ban sé ndi bat hon hén,
khong chi trong sy so sanh v&i ngudi d6 ma con vaéi ca
nhitng ngudi xung quanh. Diéu nay nghe c6 vé vo ly,
nhung kha ning ban duge chia y nhiéu hon 1a rit cao. Tat
nhién, ding dimg lai & vé bé ngoai. Cach tro chuyén khéo
1éo s€ 14 y&u t6 quyét dinh. Hiy mang theo m6t ngudi ban
dén 1€ h¢i danh cho nhimg ngudi doc thin — mdt ngusi
khong thé dién dat luu loat va thong minh séc sio bang
ban. Trong sy so sinh, ngudi ta s€ thiy ban thit tuyét vai.

Sy so sanh gitip ban dua ra quyét dinh trong cudc sdng.
Nhung n6 ciing c6 thé khi€n ban gip réc réi. Vi sao lai nhu
vay? Vi long @6 ky, va sy ghen ghét nay sinh tir viéc so sinh
s0 phén cua ching ta vgi s6 phan cia ngudi khac.
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Trong 10 L&i ran cia Chida c6 ciu: “Khong duge tham
13y cua ngudi khac. Khong duge thém mudn cua cai cua
ngudi khéc.” Pay ¢ 1€ 1a 161 khuyén kho thye hién nhit, vi
ban chit cia con ngudi ludn thich sy so sanh.

Cac @iy vai nam, t6i c6 gap mot vj gidm ddc diéu hanh
cao nhit cia cic cong ty dau tu 16n. Ong ké cho téi cau
chuyén vé mét nhin vién dén gip ong d€ phan nan
chuyén tién luong.

“Anh 3 1am viéc cho cong ty bao lau roi?” Ong giam
ddc hoi.

“Ba nam a! T6i vao day lam twr khi ra trudng,” anh ta
tra loi.

“Khi vao lam cho cong ty chiing t6i, anh hy vong mitc
luong cia minh sau ba nim s€ 1 bao nhiéu?”

“T6i hy vong sé duge khoang 100.000 d6-la.”

Ong giam d6c nhin anh ta véi vé ngac nhién roi hoi:

“Hién gid lwrong cua anh gin 300.000406-1a, tai sao anh
con phan nan?”

Anh ta tra 16i dp Gng: “Da! May anh lam cing phong
t6i lam viéc khong hé t5t hon t6i, vdy ma luong cua ho 1a
310.000 d6-la.”

Ong gidm d6c ldc ddu chan nan.

biéu nyc cudi ¢ cau chuyén nay 1a vao ndm 1993, [in
d4u tién cic nha lam luit chimg kho4n lién bang yéu ciu
céc cong ty phai cong bd chi tiét tién lwong va thudng cua
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cac giam déc diéu hanh (CEO). Muc dich la dé ban giam
doc sé khong con vung tay trao nhiing khoan luwong va
thudng hau hinh cho cdc CEO nita. Nguoi ta ciing hy vong
noé sé gop phan lam giam tinh trang tang tién boi thuong
cho cac CEO, mot viéc lam khéng c6 quy dinh, luat 1é nao
c6 thé ngdn chidn. Trén thye té, tinh trang nay can phai
chdm d@t: ndm 1976, binh quan m¢t CEO dugc tra luong
cao gap 36 lan so vdi mot cong nhin. Nam 1993, con s6
nay la 131 lan.

Cac ban hay doan xem chuyén gi da xay ra. Khi tién
luong dwge cong khai, trén phuong t‘ién truyén thong
thudng xudt hién cac bai bdo xép hang cac CEO theo mitc
luong. Thay vi giup han ché€ mitc tién thudng, sy cong
khai nay lai khién cac CEO ¢ My quay sang so sanh mirc
luong cua ho véi tat ca moi ngudi. Két qua la luong cua
ho ting véi mirc chong mét. Khuynh huéng nay con duge
cac cong ty tu van boi thuong “trg giup” bang cach
khuyén cac CEO nén dé nghj mirc lvong cao hon. Két
qua 13, hién nay m¢t CEO binh thuéng c6 mirc lwong cao
gap 369 lan so vi mot nhan vién binh thudng - cao gip
31an so véi mirc luong trude khi cong khai cic khoan
tién luong, thuéng.

To6i dura ra mot s6 ciu hoi cho cac CEO ma t6i gédp.

“Chuyén gi sé xay ra, néu thong tin vé tién luong cua
ong bj 16 ra trong toan cong ty?”

Vj giam d6c nhin t6i vdi vé lo lang roi tra 1oi: “Ching
toi gdp rat nhiéu van dé — nodi gian thuong mai, bé bai tai

41
shared by ScanSach



PHI LYTRI

chinh — nhung néu moi ngudi biét duge lwong cua nguai
’ khac, thi ddy la mot tai hoa. T4t ca nhan vién trir nhiig ca
nhan dugc tra lwong cao nhit sé cam thdy minh khong
dugc tra lrong thoa dang. Toi sé khong ngac nhién néu ho
ditim cong viéc khac.”

Cac nghién cttu da chi ra rang moi lién hé gitra mirc
lrong va hanh phic khong gan két chit ché nhu ching ta
nghi. O cac qudc gia c6 nhitng ngudi “hanh phiic nhat” lai
khong nam trong s6 nhitng qudc gia c6 thu nhap binh
quan trén dau ngudi cao nhdt. Tuy nhién, ching ta luén
phan dau € dat mircluwongcao han, phanlén la do tam ly
do ky. Theo nhan djnh ctua H. L. Mencken, m¢t nha bao,
nha van cham bi€m, nha phé binh xa héi va mgt nha tu
tudng ty do, thi sy hai long cia m¢t ngudi dan ong véi
mitc lwong cua anh ta phy thude vao viéc anh ta co ki€m
dugce nhiéu tién hon so vdi em ré cia minh hay khong.
bay la mot ki€u so sanh kha tiéu biéu.

Vigc tra lrong qué cao cho.cac CEO d3 c6 tac dong tiéu
cyc doi vai xa hi. Sy bat binh vé ché d¢ lwong thudng
khong lam cho cic CEO phai ho then, tham chi, ho doi hoi
nhiéu hon. Bai bdo In the Web World (Trong thé gigi
mang) cua t¢ New York Times da viét: “Ngudi giau dang
ghen ty vdinhirng ngudi siéu giau.” '

Trong mét cau chuyén khac, mt bac sy tot nghiép Dai
hoc Harvard mo udc mt ngay nao d6 sé nhin duge giai
Nobel trong linh wire nghién citu bénh ung thu. Nhung vai
nidm sau, anh ta thdy ban bé minh lam trong linh wrc tu
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van dau tu y t€ cho cac cong ty pho Wall ki€Em dugce rat
nhiéu tién. Anh ta quyét dinh ré sang mét con dudng khac
— con dudng phd Wall. Cho dén khi dy budi hop 16p ldn
th{ 20, anh ta da ki€m dugc gap 10 Ian so véi ban be cung
lam trong linh wirc y t€. Vi mudn c6 mitc lwong cia mot
nhan vién phd Wall, vi co hdi d€ chim dit cam giac
“nghéo”, anh ta da tirbo udc mo 16n nhit cia doi minh la
gianh dugc giai Nobel. Ban c6 bin khoin 1a chiang ta dang
thi€u tram trong nhiing bac sy gia dinh, nhiing ngudi thu
nhap binh quan 160.000 d6-la m¢t nam hay khong?

Ching ta c6 thé 1am gi véi nhimg van d& c6 tinh tuong
doi nay?

Néu ban dang & mdt budi hop 16p va dang ba hoa vé
khoan luong kéch xi cia minh, thi hay tranh ti€p xic
bang cach di dén noi chuyén v4i mot ai khac. Néu ban
dang tinh chuyén mua nha, thi hay chi can nhic mét s6
ngoi nha nhit dinh. Hoic néu ban dang tinh mua magt
chiéc xe 0 t6 ma&i, hay chi tdp trung vao nhitng loai xe nam
trong kha nang tai chinh cua minh,...

Ching ta cling c6 thé thay doi tiéu di€m ctia minh tir
hep sang rgng. Toi s€ minh hea bang mét vi du cua hai
nha nghién ctu 16i lac, Amos Tversky va Daniel
Kahneman. Gia sir, ngay hom nay ban c6 hai viéc can phai
lam l1a mua mot cay bit mdi va mua mét by com-1é dé di
lam. Tai cira hang van phong pham, ban tim thdy mot
chiéc buat rat dep véi gid 25 do-la. Nhung khi chuan bj
mua chi€c bt dé thi ban nhé ra rang chiéc but nay chi co
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gia 18 d6-la & mot cira hang cach d6 khoang 15 phut di bg.
Ban s€ 1am gi? Hau hét moi ngudi khi gap tinh hudng khé
xtr nay déu quyét dinh &i bj g€ tiét kiém 7 d6-la.

badi vai viée thl hai: mua mot by com-1€. Ban tim thiy
mot by com-lé soc nhé mau xam rdt sang trong vdi gia
455 do6-la va quyét dinh mua n6é. Nhung ngay lic ay, mét
khach hang khic méch ban rang ciing by com-1é nhu viy
gia chi c6 448 d6-la ¢ mot cira hang khac cach 15 phit di
bd. Ban c6 chon di b 15 phit g€ tiét kiém 7 d6-la khong?
Trong trudng hgp nay hdu hét moi ngudi déu quyét dinh
sé khong di.

Vay diéu gi dang dién ra? Pay chinh la van dé cua tinh
twong d6i. Chiing ta xem xét quyét dinh ciia minh trong
mdi tuong quan va sy so sanh véi mét phuong an khac.
Ching ta so sanh lgi thé tuong d6i cia mét chiéc bit ré voi
mot chiéc bat dat, va sy twong phan giita ching dan dén
mot diéu hi€n nhién 1a ching ta bo thém thdi gian deé tiét
kiém 7 d6-la. Trong khi d6, l¢i thé twong ddi cia by com-1é
ré so vGi by com-1é @at hon 1a rit nho, vi vy ching ta chip
nhén chi thém 7 d6-la @€ mua bj com-1é d6.

biy ciing 1a 1y do tai sao mt ngudi c6 thé dé dang
thém 200 d6-la tién boa vao héa don thanh toan sau khi
dn moén soup gia 5.000 dd-la, nhung lai tin dung phi€u
giam gia d€ tiét kiém 25 xu cho mot hdp chao gia 1 d6-la.
Tuong ty, khi mua mét chi€c xe 6 t6 md&i gia 25.000 do-la,
ching ta khong ngédn ngai chi 3.000 d6-la € nang cap
nhiing chiéc gh€ da, nhung lai bin khodn khi chi khoan
tién 4y d€ mua mdt chi€c gh€ sofa da méi (mic du nhu
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cdu sir dung chi€c ghé sofa da ¢ nha nhiéu hon chi€c ghé
sofa trén 6 t6). Liéu c6 tot hon khong néu ching ta dung
3.000 do-la d6 d€ mua sich, quén 4o hay di du lich? Ban
c6 diéu khién dugce diéu nay khong? Ta6i bi€t mot ngudi co
thé lam diéu d6.

b6 la James Hong, ngudi dong sang lap cua trang web
két ban Hotornot.com. James ki€m dugce rat nhiéu tién
nhung ban bé cua anh con ki€m duge nhiéu hon. Mot
nguoi ban tot cua James, ngudi sang lip ra Cong ty
Paypal4, c6 trong tay hang chuc triéu do-la. Nhirng Hong
bi€t cach lam cho vong tron so sanh cia minh nho di. Anh
bat d4du bang cach ban chiéc Porsche Boxster ciia minh va
mua mot chi€c Toyota Prius.

Anh tam su vdi td New York Times: “T6i khong mudn
song cugc song cua mot chi€c Boxster, vi khi c6 mgt chi€c
Boxster roi, ban s€ lai wdc ao c6 mdt chi€c 911 va ban biét
rang nhimg ngudi c6 xe 911 vdc gi khong? Ho wdc c6 mot
chiéc Ferrari.”

bay la mét bai hoc cho ching ta: cang c6 nhiéu thir,
ching ta cang mudn c6 thém nhiéu hon nira. Va liéu thuée
dac trj duy nhat d6 la hay pha vd sy so sanh.

4 Mot cong ty hoat dong trong linh vite thuong mai dién tir chuyén cung
cdp cacdich vu thanh toan va chuyén tién qua mang Internet.
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QUAN DIEM SAI LAM
VE CUNG VA CAU

Tai sao gid ngoc trai va tdt cd nln?ng thie khdc

ai cao ngdt ngudng?

hi Chién tranh th€ giéi thit hai bung ué, James

Assael - mdt nha budn kim cuong ngudi Y, chay
trén khéi chdu Au dé€ sang Cu-ba. O diy, ong tim cho
minh ké sinh nhai mé&i: quin di My can loai dong ho deo
tay khong thaim nudc va nhd cdc mbi quan hé tai Thuy Si,
Assael c6 thé dap ing nhu ciu nay.

Khi chi€n tranh két thic, co hdi lJam &n cua Assael vi
chinh phu My gip kho khdn va 6ng con ton d€n hang
nghin chi€c dong h6 Thyy Si. Ngudi Nhit can dong ho
nhung ho khong c6 tién. Tuy nhién, ho lai ¢6 hang nghin
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vién ngoc trai. Trude @6 rat 1au, Assael da day Salvador,
con trai 6ng cach d6i dong hé Thuy Si 1dy ngoc trai Nhat
Ban. Cong viéc kinh doanh v6 cung phat dat va Salvador
Assael trd nén néi ti€ng vdi tén goi “Ong vua ngoc trai”.

Mot ngay, vao nam 1973, khi 6ng vua ngoc trai vira tha
neo tau tai Saint-Tropez, thi m¢t chang trai tré ngudi
Phap, Jean-Claude Brouillet, an mic banh bao budc lén
bd tir con tau bén canh. Brouillet vira ban cong ty khong
van cua minh va dung sé tién thu duge mua mot dao san
ho tai quan dao Polynesia thuge Phap - thién dudng xanh
cho anh va ngudi vg tré nguai Tahiti. Brouillet giai thich
rang nudc ¢ ddy xanh nhur ngoc va c6 rat nhiéu con trai vo
den, hay con goi 1a Pinctada margaritifera. Vo den cua
nhimg con trai nay ggi ra mot y tudng: ngoc trai den.

Luc d6, khong c6 thj trrdng cho loai ngoc trai den cua
Tahiti. Nhung Brouillet tim moi cach thuyé€t phuc Assael
lam an véi anh. Ho sé thu hoach nggoc trai den va ban cho
ca thé gioi. Lic dau, cac nd e ti€p thj cua Assael déu that
bai. Ong tro lai dao Polynesia ma khéng ky duge hgp
dong lam an nao. Trong hoan canh d6, Assael c6 thé witt
bo toan b s6 ngoc trai hodc ban ha gia ching. Ong ciing
c6 thé tiéu thy s6 hang d6 bang cach ting cho khach hang
nhimg vién ngoc trai trang. Nhung Assael da quyét dinh
doi m§t nam cho d€n khi o6 thé tao ra nhitng mau tot
hon, 6ng sé dem ching tdi cho mdt ngwdi ban ci 1a Harry
Winston, nha buén da quy huyén thoai. Winston dong y
cho trung bay nhiing vién ngoc trai do tai cira hang cua
minh ¢ Dai 1§ s6 5, trén dé gan mirc gia cao dén kinh ngac.
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Trong khi do, Assael didt ding mét bai quang cao dai & vj
tri bat mat nhat cua cac tap chi. Trén d6 la hinh anh mét
chubi ngoc trai den Tahiti 1ap lanh dat gitra cac loai kim
cuong, da héng ngoc va ngoc luc bao.

Nhirng vién ngoc trai den nhanh chéng duge nhimng
ngudi giau c6 nhat Manhattan tiéu thuy. Assael da khéo 1éo
lam tdng thém gia tri cho nhiig vién ngoc trai. Nhu Mark
Twain da viét vé Tom Sawyer: “Tom da phat hién ra mot
quy ludt vi dai vé hanh dong cua con ngudi, 46 la, dé
khi€n mét ngudi thém thuéng thit gi do, chi cén lam cho
viéc d6 trg nén kho khin.”

Lam thé niao ma vua ngoc trai lam duge diéu d6? Bang
cach nao ma ong thuyét phuc duge nhimg ngudi danh gia
cua xa hoisay mé nhiing vién ngoc trai den Tahiti — va san
sang tra rat nhiéu tién dé c6 dugc n6? DE tra ldi cau hoi
nay, toi sé giai thich vi dy vé nhiing chi ngdng con.

Mot vai thap ky truée, nha ty nhién hoc Konrad
Lorenz, kham pha ra rang nhimg con ngdng con, khi wira
mai nd, sé quan quit véi vat chuyén dong dau tién ching
bat gap (thudng 1a me cua chiing). Lorenz biét diéu nay vi
trong mot thi nghiém, 6ng la sinh vat dau tién chiing nhin
thdy va ching nhéit quyét theo 6ng cho dén hét giai doan
truwong thanh. Lorenz két luin rang nhiing chd ngéng con
khong chi dua ra cac quyét dinh ban dau dira trén nhing
gl san c6 trong moi trudng ching song ma con kién quyét
deo bam quyét dinh d6. Ong goi hién twgng ti nhién niy
14 khdc sdu.
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Viy, bd nao con ngudi c6 ca ché giong nhu thé khong?
Liéu nhilng &n twgng va quyét dinh ban dau cua ching ta
¢6 bj khic sdu khong? Néu viy, thi sy khac sdu nay déng
vai tro gi trong ddi s6ng cua ching ta? Khi bat gip mét
san phim mdi, liéu ching ta ¢6 chdp nhin mic gid dau
tién xuit hién ngay truéc mat minh khong? Va quan trong
hon, liéu mire giad d6 (trong thudt ngit khoa hoc ching t6i
goi @6 1a chi€c mo neo) c6 tic dong lau dai dai voi viée
ching ta san sang tra tién d€ mua sin phdm d6 khong?

N&u t6i hoi hai sd cudi thé bao hi€ém xa hdi cua ban
(cua tdi 1a 79), sau d6 hoi ban c6 muén tra sd tién nay
bing &6-la (v&i toi sé 1a 79 @6-la) cho mét chai Cotes du
Rhone 1998, thi ggi y don thudn nay c6 tac dong tbi viéc
ban sin sing tiéu tién € mua regu nhu thé nao khong?
Céu hai c6 vé thi€u thyc t€ phai khong? Vay thi hay chimg
kién nhimg gi d3 xay ra véi mdt nhém sinh vién MBA tai
MIT mot vai ndm trude.

“Nao, & ddy ching ta c¢6 m{t chai Coétes du Rhone
Jaboulet Parallel tuyét vai. D6 1a mét chai cia nim 1998”
Giao su Drazen Prelec thu¢c trudng Quan ly Kinh doanh
Sloan cua Vién Cong nghé Massachusetts (MIT) ndi, khi
ong nhic mdt chai 1én v4i vé diy tan thuong.

Lic d6, ng6i treée mét ong 1a 55 sinh vién dén tir 16p
nghién ciu thj trudng. Drazen, George Loewenstein (Gido
su Pai hoc Carnegie Mellon) va t6i c6 mdt cufc nghién
ctu bat ngd danh cho nhém sinh vién sé trg thanh nhimg
nhan vién nghién ciu thj trudng nay. Ching t6i yéu cau
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ho viét hai s cudi cua thé bao hi€ém xa hoi va hoi liéu ho
¢6 mudn tra s6 tién bang con sd 6 d€ mua mot s6 san
pham, bao gom ca chai regu kia khong. Sau &6, ching t6i
yéu ciu ho tham gia d4u gia cic moén do nay.

Chiing t6i dang ¢6 ching minh sy ton tai cua “syr c6 két
tuy y”. Cot 161 cia khai niém nay la: mic du cic mitc gia
ban dau (vi du nhu gi4 cua ngoc trai Assael ban) 1a “tay y”,
nhung khi nhimg mitc gia 36 da dugc dinh hinh trong dau
chiing ta, chiing khong chi tao ra mitc gia hién tai, ma con
ca cic mirc gia trong twong lai (diéu nay khi€n chiing tra
nén “cd két”). Vi viy, liéu viéc nghi ti s6 thé bao hi€ém xa
hdi cia mgt ngudi c6 du dé tao ra mot “moé neo” khong?
Va liéu chiéc “mo neo” ban dau @6 c6 anh huwong lau dai
khong? D6 ciling chinh 1a nhitng gi ching t6i mudn biét.

Drazen néi: “V@i nhig ai trong sd cic ban khong biét
nhiéu vé rugu, chai rugu nay duge tap chi chuyén vé rugu,
Wine Spectator danh gia 87 ¢i€m. N6 c6 huong vj clia qua
mong do, ciia ca phé mo-ca va sd-c6-la den; ¢ trung, &
manh wvira phai va ¢6 mau @6 khi dep. N6 dem lai cam
gidc rat thi vj khi udng”.

Drazen gio lén m§t chai nita. D6 1a m§t chai Hermitage
Jabouler La Chapelle, 1996, dugc tap chi Wine Advocate
déanh gi4 92 diém. “Chai La Chapelle thugng hang tit nim
" 1990 - Drazen say sua, trong khi cic sinh vién t6 mo nhin
ngam - Chi c6 8.100 hjp...” h

Lan lugt, Drazen gio 1én bon vét khac: bi xoay khong
day (nhan TrackMan Marble FX cua Logitech); ban phim
va chugt khéng day (nhan iTouch cua Logitech); mdt cudn
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sach thiét ké (Géi Hoan hdo: Cdch gia tdng gid tri nho
Thiét k& d6 hoa); va mot hdp s6-co-la 5oogr do hang
Neuhaus (Bi) san xuit.

Drazen phat t& danh sich liét ké tat ca cac vat @6 va
huwéng dan: “Biy gid t6i mudn cic ban viét hai con s6 cudi
cta thé bao hi€ém xa hoi cua cac ban vao dau trang giay,
sau d6 viét lai cac con sd @6 vao bén canh méi @6 vat véi
tu cach 14 gia cho cic mit hang. Vi dy, néu hai s6 cudi la
23, hayvi€tla 23 do-la.”

Ong néi thém: “Khi cic ban &4 1am xong, t6i mudn céc
ban chi ra trong t& gidy cia minh, ban muén hay khong
mudn tra gia d6 cho timg san phim.”

Sau d6, Drazen yéu cau ho viét lai mitc gia toi daho san
sang tra cho méi d6 vat. Cac sinh vién ndp lai gidy cho t6i
d€ nhap dit liéu tra 161 cia hg vao may tinh xach tay va
cong bd ngudi thiang cude. Lan lugt timg sinh vién tra gia
cao nhat cho méi san phams sé budc 1én phia trudce 16p,
tra tién d€ mua san pham va lay mén do6 d6 ve.

Cac sinh vién rdt thich thd véi bai tap nay, nhung khi
t6i hoi ho c6 cam thiy viéc viét ra hai con s0 cudi cing cua
thé bao hi€m c6 anh hudng tdi con so tra gia cudi cing
cua ho khong, ho déu bac bo.

5 Gi4 ngudi tra cao nhat cho mét d6 vat khdng ciin cif trén mitc gia ngudi
6 dwa ra ma cin cif trén sy so sanh vdi ngudi tra gia cao thit hai. Cai nay
goi 1a dau gia gia hai. William Vickrey da nhian dugc giai Nobel kinh t€hoc
vi &3 chi ra rang loai hinh d4u gi4 Ry tao ra digu kién, khi&n mé&i quan
tidm 16n nhat cia mei ngudi 1a dua ra mire t&i da ho sén sang tra cho méi
ao vat (day ciing 12 logic co ban d4ng sau hé thdng d4u gi4 ctia eBay).
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Trd lai vin phong, t6i ti€n hanh phéan tich so liéu. Cac
con s8 cudi cia thé bao hiém c6 déng vai tro 1am mo neo
khong? Cau tra 16i 1a c6: nhimg sinh vién c6 hai s the
cudi cao nhit (tir 80 d€n 99) tra gia cao nhit, trong khi
nhimg sinh vién c6 s6 thap nhit (1 d€n 20) lai tra gia thip
nhit. Vi dy: nhoém c6 hai s6 cudi tir 80 d€n 99 tra cho
chi€c ban phim khong diy trung binh 1a 56 d6-la; nhém
c6 hai s0 cudi tir 0 @én 19 tra trung binh 16 d6-la. Cudi
cuing, ching ta c6 thé thiy nhitng sinh vién c6 hai sd the
cudi tir 80 d€n 99 tra gia cao hon tir 216% dén 346% so
vGi nhitmg sinh vién ¢6 hai s6 cudi cta thé tir o dén 19
(theo d6i & bang thdng ké bén dudi).

Trong thi nghiém nay, s6 thé bao hi€m xa hdi chinh 1a
chi€c mo neo vi ching tdi yéu cau nhu viy. Ching t6i da
c6 thé yéu cau dung nhiét d¢ vao théi di€m lam thi
nghiém d6 hodc gi4 ban lé cia nha san xuit. Thyec t€, bat
ky cdu hoi nao ciing c6 thé tao ra mo neo. Li¢u diéu d6 c6
thé hién sy ly tri khéng? Tat nhién la khong. Nhung d6 la
cich chiing ta vin lam - cudi cling thi, tat ca chiing ta déu
1a nhitmg chd “ngdng con”.

Mic du viéc tra gia 1a hoan toan ty nguyén nhung
ciing c6 mot mai lién hé logic. Khi ching tdi quan sat
mitc gia tra cho hai cip d6 vét c6 lién quan (hai chai nrgu
va hai thi€t bj may tinh), ching c6 vé rit logic. Tat ca
moi ngudi déu san sang tra gia cao hon cho chiéc ban
phim va chai Hermitage 1996. Y nghia ciia diéu nay la
mét khi nhitng ngudi tham gia da sén long tra mgt mic
gia nao d6 cho mdt sin pham thi mirc ho tra cho céic san
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phdm khac cung loai s€ dugc cin cit trén mitc gia dau
tién (chi€c mo neo).

Mifc tra gia trung binh cho céc sén phdm khéc nhau ctia ting nhém trong
5 nhém duge phén chia theo hal sb cubi ciia thé bao hiém xa hgl, va syt tuong
quan giira cic con sb cubi ndy vél mirc diu gié duge dua ra tai budi d4u gia.

Dai sé cua hai s6 cubi thé bao hidm xa hoi

San phim 00-19  20-39  40-59 60-79 80-99 Sy
tuang
quan*

Bi xoay 8,64 11,82 13,45 21,18 26,18 0,42

khéng day dé-la dé-la do-la dé-la dé-la

Ban phim 16,09 26,82 29,27 34,55 55,64 0,52
khéng day dé-la dé-la dé-la dé-la dé-la

Séch 12,82 16,18 15,82 19,27 30,00 0,32
thiét ké doda  dbla  db-la dé-la dé-la
S6-cé-la 955 10,64 12,45 13,27 20,64 0,42

Neuhaus dé-la dé-la dé-la d6-la dé-la

Cétes 8,64 14,45 12,55 15,45 27,91 0,33
du Rhéne dé-la dé-la dé-la dé-la dé-la
1998

Hermitage 11,73 22,45 18,09 24,55 37,55 0,33
1996 dé-la d6-la dé-la d6-la dé-la

) Tuong quan la mdt phuang phap théng ké sy thay ddi cia hai bién s6 cé lign
hé véi nhau nhu thé nao. Dai sb biéu hién sy tuang quan ndm trong khoang ti
-1 08n +1, trong 06 tuong quan 0 cb nghia 13 sy thay ddi vé gi4 trj clia mét
bibn s6 khéng c6 quan hé véi sy thay ddi vé gid trj cla bién sb kia.
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Ching t6i goi d6 1a “sy ¢ két tuy y”. Mic gia dau tién
phan nhiéu 13 “thy y” va c6 thé bj tic dong bdi phan g
trudce cac cau hoi ngau nhién; nhung mét khi cac mire gia do
da dugc thiét 1ap trong dau, ching sé dinh hinh viéc ching
ta sin sang tra gid bao nhiéu d€ mua nhimg san phdm c6
lién quan (diéu nay khién ching trd nén cd két v&i nhau).

Ban than cidc mirc gid khong nhit thi€t lic nao ciing la
chi€c mé neo. Ching chi trd thinh mé neo khi chiing ta
cin nhéct@iviéc mua mot sain pham hoic djch vy véi mitc
gia cy thé d6. Ké tir 6, chiing ta san sang chip nhin mdt
loat cic mirc gia trén co s¢ tham khao chi€c moé neo dau
tién. Do d6, chi€c mo neo dau tién sé khong chi anh
hudng téi quyét dinh mua ngay lic d6 ma con t6i nhigu
quyét dinh theo sau khac.

Vi dig, mot chi€c tivi LCD 57 inch ¢6 @) phén giai cao
dugc rao ban véi mitc 3.000 d6-la. Ban thin mirc gia d6
khéng phai 1d chi€c mo neo. Nhung néu chiing ta quyét
dinh mua (ho3c suy nghi nghiém tic t&i viéc mua no) voi
mitc gia d6, thi n6 sé trg thanh chi€c mo neo cua chiing ta
khi mua bat ky chiéc tivi LCD nao.

biéu nay ding vai tat ca cac mat hang khéc. Vi dy, Gido
st Uri Simonsohn (Pai hoc Pennsylvania) va George
Loewenstein phat hién ra ring nhitng ngudi chuyén t6i mot
thanh phd méi déu gir mic chi tra cho nha & nhu ¢ thanh
pho cii. Nhitng ngudi chuyén tir cac thj trudng khong dat do
(vi du: Lubbock, Texas) t6i cic thanh phd c6 mic gia trung
binh (vi dy: Pittsburgh) khong ting mitc chi tiéu ctia ho dé
phii hgp véi thj trudng méi. Thay vao d6, ho van tiéu tién ¢
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mitc ma ho quen & nai cii, ngay ca khi ho phai & trong cin
nha nho bé hon va kém tién nghi hon. Tuong ty, nhitng
ngudi chuyén dén tir thanh phd dat @6 hon van ding timg
aytién cho ng6i nha maéi, nhu he van chi dung truée d6.

Cach duy nhit @€ thoat khoi diéu nay 1a hay thué nha
tai mét dja di€m mai trong khoang mt ndm. Bing cich
d6, sau mdt thdi gian ngan, ching ta c6 thé dua ra mirc
tiéu dung sat véi thj trudng maéi hon.

Viy 1a chiing ta d3 ty neo minh vio cic mitc gia dau tién.
Nhung chiing ta c6 nhdy tit mitc gia moé neo nay sang miftc
gid mo neo khac khong? Liéu chi€c mo neo dau tién chiing ta
gap c6 trd thanh chi€c moé neo ching ta ding trong mét thoi
gian dai va cho nhi€u quyét dinh khéng? DE tra 16i ciu hoi
nay, chiing t6i quyét dinh thyc hién mét thi nghiém khac.

Ching t6i 1én danh sich nhimg sinh vién dang hoc
hodc d3 tot nghiép va mét sd chu ngin hang dau tur -
nhitg ngudi t6i trudng dai hoc d€ tuyén nhan vién cho
cong ty minh. Ching t6i cho nhimg ngudi tham gia nghe
ba 4m thanh khic nhau va sau méi 4m thanh, ching t6i
hai liéu ho c6 san long nhian mét so tién (d6ng vai tro lam
mite gia mo neo) @€ duge nghe lai nhimg 4m thanh &6 hay
khong. M§t am thanh the thé, 3.000Hz, kéo dai 30 gidy,
nghe giéng nhu ai d6 dang la hét. M¢t am thanh khac la
mot doan ti€ng 6n dai 30 gidy v&i du cic cung bic 4m
thanh, giéng tiéng on cha tivi khi khong c6 séng. Am
thanh thit ba 12 m¢t doan dao dfng dm 30 gidy dan xen
cic am cao thap.
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Ngoai thj trrdng khong ban cacloai Am thanh kho chju
nhu thé, vi viy nhitng ngudi tham gia khong thé sit dung
mitc gia thj trudng d€ dinh hudng cho gia trj cia nhitng
am thanh ndy. V€ ban thin cic 4m thanh, t6i dd chon
ching sau khi tao ra hang tram cac am thanh khac nhau,
vi theo ¥ kién ctia t6i ching 13 nhitng doan 4m thanh dic
biét kho chju.

Chiing t6i sip x€p d€ nhitg ngudi tham gia ng6i trude
man hinh miy tinh tai phong thi nghiém va yéu ciu ho
deo tai nghe.

Nhém dau tién duge nhin thay thong di€p sau trén
man hinh: “Trong mét vai khoanh khéc téi ching to6i sé
cho chay m¢t doan am thanh kho chju. Ching t6i quan
tdm t6i viée ban thidy n6 khé chju thé nao. Ngay sau khi
ban nghe xong, ching t6i sé€ hoi ban, li€u ban c6 sén long
nghe lai am thanh @6 @€ dai 1dy 10 xu khéng?” Nhém thi
hai ciing nhan dugc thong di€p tuong ty nhu vay, va chi
khac & chd 10 xu dugce thay bing 9o xu.

Sau khi tra 161 cau hoi, nhitng ngudi tham gia duge yéu
cau chi ra trén man hinh may tinh mitc gia thap nhat ho
d61 hoi cho viéc phai nghe lai Am thanh d6. Diéu nay sé
quyét &inh ho c6 nghe lai am thanh d6 m¢t [dn nita va
duge tra tién cho viéc @6 hay khong.6

6 P& chic chin ring gia chiing t6i nhin dugc thit sy 1a mirc thip nhat,
chiing t6i da dung “thu thuit Becker-DeGroot-Marschak”. Day 1a thu
thuat giong mot cuge ddu gia, trong 36 moéi ngudi tham gia d3u gia voi
mdt mirc gia dwgc may tinh dua ra ngau nhién.
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Két qua, nhitng ngudi dua ra mic gia du thap “gianh”
duge 4m thanh @6, c6 co hoi nghe lai va dugc tra tién.
Nhitng ngudi dua ra mic gia qua cao khong phai nghe lai
va ciing khong dugc tra tién.

Y nghia cta thi nghiém nay 13 gi? Chiing t6i mudn
kham pha liéu nhitng mitc gia dau tién ching toi dé nghj
(10 xu va 9o xu) c6 dong vai tro lam mo neo hay khong.
Sy that 13 c6. Nhitng ngudi nhan thong diép vé viée co
nghe lai 4m thanh d€ 13y 10 xu hay khong yéu cau s6 tién
it hon nhiéu (trung binh 33 xu) so v&i nhitng ngudi nhan
thong diép c6 nghe lai am thanh d€1dy 9o xu hay khéng —
nhém nay d6i hoi cao gap hon hai Iin (trung binh 73 xu).
Ban c6 thay sy khac biét do mirc gia dé nghj gay ra khong?

Nhung diu nay chi 1 phin m& diu cho khim pha cia
ching t6i. Ching t6i cling mudn biét sy anh hudng ctua
chi€c mo neo ddi véi cac quyét dinh trong tuong lai. Gia
stt chiing t6i cho nhitng ngudi tham gia co hdi virt bo chiéc
mo neo nay va chuyén sang mot chi€c mo neo khic thi
sao? Liéu ho c6 lam thé khong? Hai giai doan k€ ti€p ctua
thi nghiém sé gitp ching ta tra 13i cdu hoi nay.

Trong giai doan hai cia thi nghiém, ching t6i 1y
nhitng ngudi tir cic nhém 10 xu va 9o xu trude 6 va cho
ho nghe m{t doan ti€ng 6n trang, kéu u 1, kéo dai 30 gidy.
Sau @06, chiing t6i hoi: “Ban ¢6 mudn nghe lai am thanh
nay @€ 14y 50 xu khong?”. Ho sé tra 161 dong y hodc khong
bang cach dn nit may tinh.
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“Dugec roi, vay thi ban can bao nhiéu d€ dong y?” ching
toi ti€p tuc hoi. Nhilng ngudi tham gia dwa ra mirc gia
thap nhit cia minh. M{t s6 nghe lai 4m thanh d6 va nhan
tién. Mot sG khac thi khong. Khi ching t6i so sinh cac
mitc gi4, nhom 10 xu dua ra mitc thip hon rat nhiéu so
v@inhom 90 xu. Piéu nay c6 nghia 1a mic du ca hai nhom
déu duge dura ra mite gia @€ nghj ngang bang la 50 xu lam
mo neo cho hg nhung chi€c mo neo dau tién (10 xu va 9o
xu) van chiém wu th€ vugt trdi. Va tic dong cua chi€c mo
neo dau tién van duy tri — n6 chi ra rang nhitg chiéc mo
neo c6 tic dyng lau dai d6i véi mirc gia hién tai cling nhu
trong tuong lai.

Giai doan thit ba cta thi nghiém, ching t6i cho nhiing
ngudi tham gia nghe doan am thanh dao ddng c cao @6
1én xubng trong vong 30 gidy. Chiing t6i héi nhém 10 xu:
“Ban ¢6 mudn nghe lai doan 4m thanh nay d€ liy 9o xu
khong?” Sau @6, ching t6i hoi nhém 9o xu: “Ban ¢6 mudn
nghe lai doan 4m thanh nay d€ ldy 10 xu khong?” Bang viéc
' trao d06i hai chi€c mo neo, ching t6i s€ hét chiéc hién tai
hay chiéc ddu tién, chiéc nao phat huy tic dung 16n nhét.

Budc tiép theo, ching tdi yéu civ mirc d4u gia cua ho:
“Ban can bao nhiéu d€nghelai mft Iain nira?” Liic nay, ho da
¢6 ba chi€c mo neo: chi€c dau tién (hodc 10 xu hodc 90 xu),
chi€c thit hai (50 xu), va chiéc thi ba (hodc 90 xu hoic 10
xu). Chiéc nao trong s6 nhitng chiéc nay s€ c6 anh hudng 16n
nhat d6i vai gid ho dua ra d€ nghe lai am thanh d6?

Ldc nay, trong suy nghi cua ho: “Néu minh nghe 4m
thanh th& nhat v4i mirc x xu va nghe am thanh th& hai
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cling véi x xu, vy thi minh ciing c6 thé lam viéc nay vai
x xu!” Nhitng ngudi gap chi€c mo neo 10 xu dau tién chap
nhan mitc gia thap, ngay ca khi s tién 9o xu dugce dé xuat
lam mo neo. Mit khac, nhitng ngudi bat gip chi€c mo neo
90 xu dau tién ti€p tyc d6i hoi mic gia cao hon rit nhiéu,
bat chdp nhitg chiéc mo neo sau d6. biéu nay cho thiy
nhiig quyét dinh dau tién cb sirc lan toa téi mot chudi dai
céc quyét dinh sau do.

Gio day, diéu quan trong la chiing ta phai tim hiéu qua
trinh cic quyét dinh dau tién chuyén thanh cic théi quen
dai han nhu th€ nao. D€ minh hea cho qua trinh nay, hay
xem xét vi dy sau. Ban dang di b qua mét nha hang va
nhin thdy hai ngudi dang ding x€p hang, chd d€ dugc
bude vao. Ban nghi trong dau: “Day héin 12 mdt nha hing
tot. Ngudi ta dang dimg x€p hang.” Vi thé ban xép hang
sau nhitng ngudi ndy. Mt ngudi nita budc qua. Anh ta
nhin thay ba ngudi dang dimg thanh hang va nghi: “bay
hian 13 m{t nha hang tuyét vdi,” va tham gia vao hang
ngudi d6. Nhitng ngudi khéc ciing lam nhu vay. Ching toi
goi ddy 1a hanh vi bdy dan. N6 xay ra khi chiing ta cho
rang m{t diéu gi d6 t6t (hodc xiu) cin cit vao hanh vi
truede cua ngudi khac va ching ta sé hanh d¢ng theo sau
cho phu hgp.

Nhung ciing ¢6 mot loai hanh vi bay dan khac, ching
toi goi 1a ir bdy dan. Hanh vi nay xay ra khi ching ta tin
ring mot diéu gi d6 1a t6t (hodc xau) cén c& vao hanh vi
trudc day cua chinh ching ta. Vé co ban, khi chiing ta la
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ngudi dau tién x€p hang tai mot nha hang nao d6 thi
chiing ta bat dau ty x€p hang sau chinh minh trong trai
nghiém k€ ti€p. biéu @6 c6 y nghia gi khong? Hay d€ toi
giai thich.

Hay nh¢ lai [an dau tién ngudi My biét t6i ca phé
Starbucks. Ban dang bu6n ngu va can mét chai tang lyc dé
bat ddu cong viéc cia budi chiéu. Ban nhin qua ctra sg, thay
Starbucks va di sang phia d6. Gia ca phé lam ban sdc -
trong khi tir trudc dé€n nay ban van udéng loai ca phé phin
tai Dunkin’s Donuts. Vi td mod, ban mua mét coc ca phé loai
nho, thudng thitc hurong vi cia n6 va bude ra khoi quan.

Tudn ké ti€p, ban lai di qua Starbucks. Ban ty nhu:
“Minh da t6i Starbucks truéc ddy va thdy thit thoai mai
va minh ciing thich ca phé ¢ @6, day han 1a m¢t lya chon
tuyét voi.” Do d6, ban buéc vao va goi thém mot cdc
ca phé nho nira.

Khi lam vy, ban da tré thanh ngwdi thi hai trong hang,
dimg ngay sau chinh ban. Vai ngay sau, ban lai & ngang
qua Starbucks va [dn ndy, ban nhé nhitng quyét dinh trude
va lai hanh d¢ng theo chiing mét [an nita. Ban tr¢ thanh
nguoi th ba trong hiang, dimg sau chinh minh. Moi viéc
xay ra tuwong ty & nhimg [an ti€p theo. Dan dan, mua ca phé
tai Starbucks da tré thanh mot théi quen cua ban.

Nhu‘ng ciu chuyén khong két thic ¢ 6. Gig day, khi ban
da quen v§i viéc tra nhiéu tién hon cho ca phé va ty day
minh 1én m{t mc ti€u ding méi, thi cac thay d6i khac
ciing don gian hon. Ban sé chuyén tir cdc nho véi gia 2,20
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do-la sang cGc loai wira véi gid 3,50 d6-la hodc dung loai
Venti voi gia 4,15 do-la. Tuong ty, cling sé la sy dich
chuyén t6i cic lya chon khac tai Starbucks: ci phé
Americano, ca phé Misto, Macchiato va Frappuccino.

Tuy nhién, c6 mgt didu ky la trong ciu chuyén nay. Néu
viéc tha neo dugce cin cir trén cac quyét d¢inh dau tién cua
chilng ta, thi bing cach nao Starbucks c6 thé tr¢ thanh
quyét dinh ngay tirIan dau tién? N6i cach khéc, n€u ching
ta @3 bj neo vao gia tai Dunkin’ Donuts tir trudc, thi tai
sao ching ta lai chuyén neo cia minh sang Starbucks?
biy 1a mt di€ém tha vj.

Khi Howard Shultz tao ra Starbucks, 6ng da dat ra tiéu
chi 1a Starbucks phai n6i bat so v4i cac cira hang ca phé
khac, khong chi ¢ gia ca ma con & khong gian ciia quan. Vi
vdy, ong da thiét ké cac cira hang Starbucks mang phong
-~ vi nha hang ca phé ki€u luc dia.

bi€m hap dan cua cac cira hang Starbucks 1a mui thom
cia hat ca phé rang (c6 chdt lugng t6t hon Dunkin’
Donuts). Ho ciing ban cac loai ca phé nén tuyét voi cla
Phép. Ngoai ra, con c6 rat nhiéu mén dn nhanh hap dan -
banh sitmg bo hanh nhén, banh biscotti7, banh tritng sita
huong déu, v.v... Trong khi Dunkin’ Donuts chi ¢6 ca phé
loai nhd, vira va 16n, thi Starbucks c6 loai Short, Tall,
Grande va Venti, cling nhu cic loai d6 udng mang tén
déng cdp nhu: ca phé Americano, ci phé Misto, Macchiato

7 Loai banh bich quy cimg, dugc nudng hai [an, thudng dung véi ca phé.
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va Frappuccino. D6 chinh 14 cAch ma Starbucks d3 dat t&i
thanh cong.

Tbi, George va Drazen da quyét dinh ddy y tudng d6 xa
thém mdt bude nira.

Ban c6 nhé m{t chuong nodi ti€ng trong tic phim
Nhirng cufc phiéu lvu ciia Tom Sawyer, trong d6 Tom
bién viéc phai quét son hang rao nha di Polly thainh m{t
bai tip cho viéc diéu khién cac ban cia minh khong? Tom
quét son hang rao vi vé thich thi, v¢ nhu minh rit thich
cong viéc d6. “Cac ciu cb goi cai nay 1a 1am viéc khong?”
Tom néi voi cac ban. “Liéu mgt thiang bé co6 co hdi duge
quét son 1én hang rao hang ngay hay khong?” Pugc trang
bj “thong tin” mdi nay, cic ban cia Tom tim thidy niém
thich thi trong viéc quét son hang rao. Ching may chdc,
chiing khong nhimg tra tién d€ c6 dic quyén d6, ma con
thdy sung sudng vi dugc lam viée.

Tir gbe @9 cua ching toi, Tom da bién mot trai nghiém
tir tiéu cyc thanh tich cyc, bi€én mét tinh huéng trong d6
ngudi lam viée phai duge nhén sy dén dap thanh phai tra
tién € dugc tham gia vao cudc vui. Liéu ching ta ¢6 lam
duge diéu twong ty khong?

Mot ngay, truwde sy ngac nhién cia cic sinh vién, toi
md dau gi¢ giang vé tdm ly hoc quan 1y cia minh biang
mot doan trong bai tho “Du 12 ai dang nam tay ta” rat tir
tap tho La Co ndi ti€ng cua Walt Whitman:
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Dit la ai dang ném tay ta,
Khong c6 mt diéu moi thi sé la v6 dung,
Ta canh bao trucc khi nguoi lam gi xa hon niza,

Ta khéong phai nhe nhitng gi nguoi nghi, trai lai,
khac xa.

Ai la ga sé theo duoi ta?
Ai tie dé cir cho nhitng yéu thuong ta danh cho ké do?

Cdch thirc dang ngo, két qua chénh vénh, co khi la
tham hoa,

Nguoi sé phai tir b6 tat ca moi diéu khdc, Chl riéng ta sé
la chudn riéng va duy nhdt ciia nguai,

Sw tu luyén cua nguoi sé dai va mét moi,

Toan bé ly thu))é't cudc doi nguoi timg trdi va tat cg su
- » P a A kY ~ a

tudn thu nguoi danh cho cugc song quanh minh sé bugc

phdi ra di,

Vi thé hdy gidi phong cho ta trudc khi nguoi te lam kho

minh thém nita, hay bo tay nguoi ra khoi bo vai ta,

Dt ta xuéng va di con dwong danh cho nguoi.

Sau khi gdp sich lai, t6i ndi vdi cic sinh vién ring minh
sé ti€n hanh doc ba bai tho trong tip tho Ld C6 cia Walt
Whitman: m¢t bai ngan, mét bai vira va mot bai dai. Tai
quyét djnh to chirc mdt budi dau gia d€ xic djnh ai c6 thé
tham dy. Truéc khi d4u gia, tdi yéu cau mot nia s sinh
vién viét vao gidy cau hoi: Cic ban c6 sin long tra tdi 10
d6-la € nghe ngdm tho trong 10 phiit khong? Nira con lai
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viét vao gidy cau tra 15i liéu ho c6 sin sang nghe t6i ngdm
tho trong vong 10 phit néu tdi tra cho h¢ 10 dd-la
hay khong.

biéu nay d6ng vai tro lam chi€c mo neo. Lic nay, t6i
yéu cdu cac sinh vién ddu gia d€ c6 mdt chd tham dy budi
doc tho cua t6i. Ban ¢6 nghi chi€c mo neo ban dau c6 anh
huéng téi cde mire gid nay sinh khong?

Trudc khi t6i ndi cho ban biét, hay can nhac hai diéu.
Thit nhat, kha ning ngam tho cta tdi khong duge x€p vao
hang nhit. Vi vdy, yéu cau ai d6 tra tién € nghe t6i ngim
tho trong 10 phiit c6 thé xem nhu mét sy chju dyng. Thi
hai, mic du t6i da héi nira s5 sinh vién xem liéu ho c6 tra
tién cho t6i d€ c6 quyén tham gia budi ngim the nhung ho
c6 thé dao ngugce vi thé va doi t6i phai tra tién cho ho.

Két qua 13, nhitng sinh vién tra 1i cau héi gia thuyét sé
tra tién cho t6i, sn long tra tién &€ c6 dugc quyén tham
dy. Mirc gia trung binh ho dua ra 14 1 §6-la d€ nghe bai
tho ngén, 2 @6-la @€ nghe bai tho vira va 3 d6-la cho mjt
bai tho dai.

Vay nhimng sinh vién bj neo vao y nghi sé duge tra tién
thi sao? Trung binh, ho mudn 1,30 d6-la cho viéc nghe
mot bai tho ngén, 2,70 d6-la cho mét bai tho vira va 4,80
d6-1a cho viéc phai chju dyng mét bai tho dai.

Khong nhém sinh vién nao biét liéu kha ning doc tho
cua tdi c6 dang duge tra tién hodc c6 ddng nghe néu duge
tra bing mdt so ti€n cho trai nghiém d6 hay khong.
Nhung mét khi dn tuwgng ban dau da duge hinh thanh,
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chi€c 10 neo da dugc tha. Du quyét dinh dau tién cua ho
la thé nao, thi ho déu sir dung quyét dinh 6 lam cin ct
cho céc quyét dinh ti€p theo ciia minh.

Tat nhién, Mark Twain ciing dua ra nhimg ké¢ luan
tuong tu: “Néu Tom ]a mot tri€t gia vi dai va khon ngoan,
thi cdu bé s€ hiéu riang cong viéc la nhimg gi mét nguai bat
bugc phai lam va choi la nhitng gi mét ngudi khong bj buge
phai lam.” Va “Cé nhirng quy 6ng giau cd tai Anh danh
nhiing chi€c xe chd khach 4 ngya kéo chay véi van toc tir
30 dén 50 km/h vao mua he vi ddc quyén &6 ton cua ho
mot mon tién dang ké; nhung néu ho duge tra cong dé
phuc vu ngu'di khac, d6 lai 1 cdng viée va ho sé tir chdi.”

Dau la bai hoc vé cugc sdng ndi chung duge rat ra ti

~uhimg thi nghiém nay? C6 phai cudc song ma ching ta
dang tao dyng phan 16n chi 14 san phdm cua si 6 két tiy
y? Liéu chiing ta c6 thuc hién cic quyét dinh tay y ¢ mot
thoi diem nao &6 trong quéa khir (giong nhu nhimg cha
ngong con nhan Lorenz lam me) va ké tir d6 xay dung cudc
song cua minh dva trén cac quyét dinh ay, cho du nhimg
quyét dinh ban dau la sing suot? Liéu do co phai la cach
ching ta lya chon sy nghiép, nguoi ban doi, quan 4o va
cach chung ta tao kiéu toc cho minh khéng? Do c6 phai la
nhing quyét dinh théng minh hay khong? Hay chiing chi 14
nhiing dau dn dau tién c6 phan ngau nhién va 1on x6n?

Tra 16i nhimg ciu hoi nay kho nhu’ viée phai tach mét
16p vo ciimg. Chiing ta ¢4 thé cai thién tich cuc cdc hanh vi
phi ly tri ctia minh bang viéc chat van cac thoi quen hang
ngay. N6 bat dau thé nao? Hay tu hoi rang, ban c6 thay dé
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chju khong néu thoat khoi théi quen d6? Liéu ban c6 thé
cat giam chi tiéu va dung so tién con du'vao mot viéc gi do
khéc tot hon? Trong thuc t€, ban nén ty nhiac nhé ban than
dat cau hoi cho cac hanh vi lip di lap lai cia minh. Néu
muon chon mot chi€c dién thoai di dgng, ban c6 thé bo qua
yéu t6 hgp thoi trang d€ giam chi phi va dung so tién d6
vao viéc nao khac. Doi voi ca phé - thay vi ban ban khoan
sé dung hwrong vi nao hém nay, thi hay ty hoi liéu ban c6
nén dung coc ca phé dat tién thudng xuyén nha thékhong.

Chung ta cling nén danh sy chi y dic biét cho Tan
quyét dinh dau tién cua minh. Trong thyc té, sitc manh
cua quyét dinh dau tién c6 thé c6 anh huong lau dai dén
cac quyét dinh trong tuong lai. Do @6, chung ta nén than
trong khi dua ra quy€t dinh dau tién nay.

Socrates ting no6i cufc song khong thir nghiém thi
khong dang song. Pa dé€n luc ban phai ki€ém tra lai nhng
ddu an va chi€c mo neo trong cugc doi minh. Ngay ca khi
néu ching da tiung hoan toan hgp ly, liéu ching c6 con
hgp ly hay khong? Tirviéc xem xét lai, chung ta c6 thé dua
ra cac quyét dinh méi va d6n nhan rat nhiéu co hdi mai
dang ma ra. ‘

Toan b ciu chuyén vé chi€c mo neo va nhirng chi ngdng
con c6 mot dyng y sdu xa. Kinh té€ hoc truyén thong thira
nhan rang gia ca cua cac san pham trén thj truong duge
quy€t dinh bai can can gitra hai e lugng: san xuat (cung)
va nguai tiéu dung (cau). Mic gia ma tai d6 hai hyc lugng
nay gip nhau sé xac dinh dugce gia c4 trén thi truong. Diéu
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nay c6 nghia l1a hai lyc lwvgng nay dgc lap voi nhau va khi
di cing nhau, chiing sé tao ra gia ca thj trudng. Két qua
cua tat ca cac thi nghiém dugc trinh bay trong chuong nay
(va ban than khai niém co ban vé “sy ¢d két tuy y”) déu
thach thitc cic thita nhin ndy. Thit nhat, theo khung kinh
t€ chuin, sy sin long tra tién cia ngudi tiéu dung la mot
trong hai dau vao xac dijnh gia ca thj tredng (day 1a nhu
cau). Nhung cic thi nghiém cua chiing t6i cho thiy, nhitmg
gi ngudi tiéu dung san 1ong tra c6 thé bj diéu khién dé
dang. Thyec t€, ngudi tiéu dung khong ki€m soat duge so
thich cia minh ciing nhut mitc gia ho san sang tra cho cac
loai hang hoa.

Thit hai, khung kinh t€& chuan cho ring hai yéu t3 cung
va cau &gc lap, thi cac thi nghiém cua ching tdi chi ra
rang ching phuy thuc vao nhau. Thay vi mong mudn tra
tién cia ngudi tiéu dung anh hudng t6i gid ca thj trudng,
thi nguyén nhan nguyc lai 1 chinh ban than gia ca thj
trudng anh hudng tdi mong mudn thanh toin cua ngudi
tiéu dung. Y nghia cta diéu nay 1a ciu va cung la hai yéu
t0 khong tich roi.

Day chwa phai 12 phin két cia cau chuyén. Trong khudn
kho cua sy ¢d két tiy y, cdc m&i quan hé ching ta thiy
trén thj tredng gitta cung va cau khong phai dya trén s@
thich ma la ky &c. Vi dy, ban hay xem xét lugng tiéu thy
sita va rrgu ciia minh hién nay. Gia sit ¢6 hai mirc thué
mdi sé duge dua ra. Mgt giam gid regu 50% va mot sé
ting gid sita 100%. Ban nghi diéu gi s€ xay ra? Sy thay dai
vé gia ca nay chic chin sé tac dong dén lwgng tiéu thy: s6
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ngudi mua rugu sé tang lén va nguge lai, s6 ngudi mua
sita s€ giam dang ké. Nhung cic ban hiy tudng tuwgng xem
chuyén gi sé xay ra néu cac mitc thué méi @6 di kém véi
viéc ngudi ta quén gia regu va sita trude d6?

Cac thay d6i vé gia ca s& c6 tac dong to 16n dé€n nhu
cau, n€u ngudi ta nhé cac mirc giad trwde d6 va nhin ra sy
ting gid; nhung néu khong nhé gi vé cac mirc gia trong
qua khit, thi sy tic d9ong nay d6i vdi nhu cdu la rdt nho.
Ligng tiéu thy sita va rugu sé duge duy tri nhu cii. Noi
cach khac, ¢ nhay cua chiing ta trudc sy thay d6i caa gia
ca la két qua cua ky (tc ma chiing ta c6 vé mirc gia truéec d6
- hoan toan khong phan anh mong mudn cua chiing ta.

Nguyén tic nay cing dingtrong trudng hgp chinh phu
quyét d¢inh mot mitc thu€ khién gia xiang ting gip &6i.
Theo 1y thuyét kinh t€ truyén thdng, diéu nay s€ lam giam
cau. Nhung c6 &ing vay khong? Lic ddu, moi ngudi sé so
sanh mic gia ma&i vdi chi€c mo neo cia minh va cb thé sé
cat giam viéc tiéu thy xdng. Nhung mdt khi ngudi tiéu
dung da diéu chinh lai theo mitc gia m&i va nhitng chi€c
moé neo mdi, viéc tiéu thy xing thye t€ c6 thé sé dat gan
téi mirc trudc d6. Ngoai ra, qua trinh diéu chinh nay c6
thé dugc ting tGc néu sy thay d6i vé gia di kém vadi nhitng
thay @di khic, vi dy: loai xing méi hodc mét loai nhién
liéu mGi (nhu nhién li€u ethanol 1am tir ng6 chang han).
Mt ¥ nghia nita cia sy ¢8 két tiy ¥ 6 lién quan t&i lgi
ich cia thj trudng ty do va thuong mai ty do. Y tudng co
ban vé mdt thj truedng tir do 1a néu t6i c6 mot thir gi 86 ma
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ban d&4nh gia cao — vi du mét chiéc sofa — thi viéc trao d6i
mon do nay sé c6 1¢i cho ca hai bén. Diéu nay c6 nghia lgi
ich thwong mai ctia hai bén nim trong viéc thira nhan
rang tat ca nhitg ngudi tham gia trén thj trudng déu biét
gia trj ciia nhitng gi ho c6 va gia trj cia nhitng thit ho dang
can nhéc sé c6 duge tir sy trao d6i, mua ban do.

Tuy nhién, cac lya chon va trao d6i ching ta thyc hién
khong phai lic nao ciing phan anh chinh xac sy théoa man
ma ching ta c6 dugc tir nhitng san phdm d6. Li¢u co hdi
trao d8i @6 c6 khi€n ching ta t6t hon khéng? Néu chiéc
mo nec va ky rc vé né — ma khong phai sd thich — quyét
dinh hanh vi cta chiing ta, tai sao viéc trao ddi lai duge
goi la chia khoa de€ toi da hoa lgi ich ca nhan?

Vay chiing ta dang & d4u? N&u chiing ta khong thé dya
vao hai lyc lugng thj trudng la cung va céu dé€ dinh gia thj
truedng toi uy, thi ching ta can phai nhin nhan thec mdt
huéng khac. Diéu nay dic biét ding véi cac nhu cau thiét
y€u cua xa hdi nhu: van dé chim soc sirc khae, y t€, nuée,
dién, gido dyc va cic nguon lyc quan trong khic. Néu ban
chdp nhin gia thuyét rang cac lyc luwgng thj trudng va thj
trudng ty do sé khong diéu ti€t thj trudng theo hudng tot
nhat, thi ban c6 thé thiy minh nim trong s6 nhitng ngudi
tin rang chinh phu phai déng vai tr6 16n hon trong viéc
diéu ti€t mit s6 hoat dong thj trudng, ngay ca néu diéu
nay lam han ch€ kinh t€ ty do. Mt thj trudng ty do dya
trén cung, cau, va khong va cham sé 1a Iy twudng néu ching
ta ¢ ly tri. Nhung khi ching ta mat 1y tri, thi cic chinh
sach nén can nhic t6i yéu t6 quan trong nay.
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CAI GIA CUA MIEN PHI!

Tai sao c}uing ta tluto“ng trd gid rdt cao
khi Iz ra ]elu&‘ng pha’i bs ra mot ddng?

an da bao gi® c§ gianh 1dy tim phiéu MUA HANG
MIEN PHf! mét gbi ca phé du ban khong udng ca
phé va khong c6 ca may pha ca phé chua? Con nhimg thirc
in mién phi ban dang chit day 1én dia trong bita tiéc
buffet, mic du ban di bat dau thiy cam thiy khé chju vi
no thi sao? Va ca nhitng mén hiang MIEN PH{! v ich ma
ban 43 tich liy nita?
Khi ¢6 dugc mét mon d6 mién phi, ching ta thudng
cam thdy rdt phin khoi. Nhung thyc &, céi gi4 o con 1a
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mot cai nit néng, cam xic néng - mdt nguon kich thich
phi 1y tri. Ban ¢6 mua m$t mén hang néu né duge giam
gia tir 50 xu xudng 20 xu khong? Ban c¢6 mua néu né dugc
giam tlr 50 xu xudng chi con 2 xu khong? C6 thé. Ban ¢6
¢f gidnh 14y, néu né duge gidm gia tir 50 xu xuéng o xu
khong? Toi chac 14 ban s€ 1am vay!

Vay cai gid 0 c6 dic ¢i€m gi ma ching ta lai thiy kho
cirdng lai? Tai sao cic mén hiang MIEN PHI! lai khién
chting ta hanh phic dén thé? Xét cho cing, haing MIEN
PHI! c6 thé khién chiing ta giip réc réi. Vi dy, ban c6 bao
gi¢ thu lugm but chi, diy deo chia khoa hay s6 ghi chép
dugce phat mién phi tai m§t budi hgi thao di ban phai mat
c6ng mang ching vé nha va c6 khi lai quiang ching @&i?
Hay ban da bao gi¢ mua hai san phidm ciing loai ma lic
dau khong hé c6 y dinh mua chi € dugc khuyén mai thém
m¢t sin pham thit ba?

Chuyén v& con s6 0 1a mot ciu chuyén dai. Ngudi Babylon
phat minh ra khéi niém con s6 0; ngudi Hy Lap c6 dai thi
ban cii vé n6 v4i nhitng thuit ngir rit hay (lam th€ nao
ma cai gl d6 lai c6 thé 14 cai khong co gi dugce?); hoc gia
An P thdi c8 dai, Pingala, thi ghép s6 o v6i s§ 1d8taora
s0 c6 hai chit sd; ngudi Mayans va ngudi La Ma dua con 86
o thanh m{t phan trong cac chit s6 cia minh. Nhung s6 o
chi tim thay vj tri cia né vao nim 498, khi nha thién vin
hoc An D§, Aryabhata dwa ra y tudng vé mot hé thip
phan. Tir 6, con s6 0 bat dau thinh hanh: n6 sang thé& gidi
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A Rap noi n6 phat trién cyc thinh; sang ban dao Iberian
dén chau Au (nhd ngudi Ma-rSc géc TAy Ban Nha); dugc
ngudi Y cai ti€n; cudi cing 13 ra Pai TAy Duong dén
Tan th€ gi6is8, noi ma con s6 0 tim thiy v van ‘mg dung
cua no6 (cung v6i chir s6 1) ¢ thung liing Silicon.

bay la tom tat vé lich sir ra dai va phat trién cia con
s0 0. Nhung khai niém sd 0 4p dung cho tién té thi mo hé
hon. Cic mit hang MIEN PHI! ¢6 rit nhidu y nghia,
khong chi 14 gid chiét khau hay mét hinh thitc khuyén
mai, ma con giup ching ta dua ra nhimg quyét dinh c6 lgi
cho ban than va xa hoi.

Néu cic mit hang MIEN PHI! 13 mdt con virus, tdi c6
thé sir dung kinh hi€n vi d€ nghién cttu qua 16p thau kinh,
phu 1én n6 cac hgp chit d€ 1am 1§ ra ban chat, hoac bang
cach nao d6 cat nho nod ra € lam hién ra cac thanh phian
bén trong. Tuy nhién, trong Kinh t&€ hoc hanh vi, ching t6i
stt dung m@t cong cu khac cho phép lam cham lai hanh vi
cuia con ngudi va nghién ciru no6 trong ting khung mot.
Quytrinh nay goi 1a thi nghiém.

Trong mot thi nghiém, Tién si Kristina Shampanier
(trudng MIT), Gido s Nina Mazar (Dai hoc Toronto) va
t6i cung tham gia kinh doanh s6-c6-la. Chiing t6i bay keo
trén mot chi€c ban va dit gan mot téa nha cong cfng rong

8 Tan thé gidi 14 tén goi duge sir dung d& chi chau My, bao gdom Bac My,
Nam My, Trung My va bin dao Caribe. Nhung ngay nay thuit ngir nay it
dugesirdung.
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16n. Hai loai keo s6-c6-la ching t6i chon @€ ban la keo
Lindt va keo Hershey’s Kesseses. Trén ban la tim bién
16n: “Mot vién keo s6-¢6-la cho méi khach hang.” Khi tién
dén gin, nhitng khich hang tiém ning cua ching t6i c6
thé nhin thay ro gia hai loai keo s6-co-la.

Mot vai thong tin cho nhitng ngudi khong sanh vé
s6-co-la: keo Lindt do mot cong ty Thuy Si san xudt, cong
ty nay da pha ché cacao loai hao hang 160 ndm nay. Keo
Lindt duge danh gia rat cao — nhiéu kem va ban khoé long
cudng lai dugce. Gia cua ching la 30 xu m¢t vién néu ban
mua nhiéu. Con Hershey’s Kisses 1a nhitng vién keo
s0-c0-la nho, chit lwgng trung binh. Hershey san xuit ra
khoang 80 triéu vién keo Kisses méi ngay. O Hershy,
Pennsylvania, thim chi ca dén dudng ciing dugce lam theo
hinh keo Hershey’s Kesses.

biéu gi sé xay ra khi “khach hang” kéo @&n ban cua
ching t6i? Khi quy dinh gia cia moéi vién keo Lindt la
15 xu va keo Kesses 1a 1 xu, ching t6i khong ngac nhién la
khach hang phan tmg v6i m§t thai @¢ rat than trong: ho
so sanh gia va chatlugng cua keo Kesses v6i keo Lindt roi
moi quyét dinh. Khoang 73% khach hang chon keo Lindt
va 27% chon keo Kesses.

Tiép theo, @€ biét hinh thitc mién phi sé lam thay ddi
tinh hinh nhw thé nao, ching t6i ban keo Lindt véi gia
14 xu va mién phi keo Kesses. Liéu c6 syt khac biét khong?
O déy, ching t6i chi ha gi4 méi loai keo 1 xu.

Vi hinh thitc MIEN PHI! @3 tao ra mot su khac biét that
sy. Loai keo Hershey’s Kesses binh thudng tré nén cyc ky
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dit hang. Khoang 69% khich hang (ting tir 27% trude d6)
chon keo mién phi Kesses va bé qua co hdi mua keo Lindt
v6i mic gia phai ching. Keo Lindt trd nén € &m, khach
hing mua loai keo ndy giam tir 73% xudng chi con 31%.

biéu gi dang dién ra ¢ &iay? T6i xin nbi ring trong
nhiéu trudng hgp, mua hang MIEN PH{! c6 y nghia rit
16n. Néu ban nhin thay mét thung tét the thao mién phi ¢
mot cira hang bach hod, thi ban ¢ thé 14y tit ca'ma khéng
c6 van dé gi xay ra. Vin d8 s& nay sinh khi haing MIEN
PHI! khién ban phai d&u tranh tw tuong giita hang mién
phi va mithang khic — mgt cugc d4u tranh trong @6 sy co6
mit cia hang mién phi dua chiing ta d&n mot quyét dinh
kém sang sudt hon. Hay tudng tugng ban dang ¢ mét cira
hang ban d6 thé thao d€ mua mot d6i tt tring c6 mi€ng
dém g6t t6t va mili tit mau vang. 15 phit sau, ban ra khoi
cira hang véi mt ddi tdt ré hon va ban khong hé thich
(khong c6 dém got va khong phai loai miii tit mau vang)
nhung dugc khuyén mai. thém mot déi tit nita. Day la
trudng hgp ban tir b6 mén hang t6t va quyét dinh mua
mot mén hang khdong phai sé thich cua ban, chi vi ban da
bi mé hoiic béi mit hang MIEN PHI!

Trong thi nghiém véi keo s6-c6-la, ching t6i dé nghi
khach hang chi c¢6 thé chon m{t vién Kesses hodc mdt vién
Lindt. P6 1 quyét dinh loai trir. Chinh diéu nay khién
khach hang phan ing v&i keo Kesses mién phi rat manh
mé. Ca hai loai keo s6-co-la déu duge giam gia voi cing
mét s tién va sy cach biét twong quan veé gié giita chiing
khong thay d6i.
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Theo ly thuyét kinh t€ chuan, (phén tich chi phi-lgi
nhuan don gian) thi viéc giam gia khong duge dan tgi bat
ky thay d6i ndo trong hanh vi ctiia khach hang. O thi
nghiém trudc, khoang 27% khach hang chon keo Kesses
va 73% khach hang chon keo Lindt. Mot nha kinh t€ hoc
ung hd ly thuyét kinh t€ truyén thong noi rang vi tat ca cac
yéu t6 trong tinh hudng nay déu khong thay d6i, nén
khach hang s€ lya chon keo Lindt theo y thich nhu truée
cua ho."

YA trong thi nghiém nay, nhirng khach hang dang vay
quanh chiéc ban d€ 1ay nhirng vién keo Hershey’s Kesses,
khong phai vi ho da ti€n hanh phéan tich cdn than chi phi-
lgi nhuan trude khi chen chan vao quiy hang ma don gian
vi keo Kesses duge MIEN PHi!. Con ngudi that ky la
(nhung cling c6 thé dy doan duge)!

K&t luin nay, v6 tinh gidng véi nhiing k&t ludn ma chang
toi rut ra tr nhimg thi nghiém khac. Trong mét tinh
hudng khac, chiing t6i € gia cia moéi vién keo Hershey’s
Kesses la 2 xu, 1 xu va 0 xu, tuwogng Gng v4i moi vién keo
Lindt la 27 xu, 26 xu va 25 xu.

Muc dich cua ching t6i 1a tim hi€u xem khi giam gia
keo Kesses tir 2 xu xudng con 1 xu va keo Lindt tir 27 xu
xuéng 26 xu co6 tao ra sy khac biét vé ty 1€ ngudi mua
khong. Két qua la khong. M6t Ian niva ching t6i ha thap
gia cia keo Kesses xudng con MIEN PHI!, thi phan dng
ctua khach hang da thay doi ro rét. Khach hang d6 x6 sang
mua keo Kesses.
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Thi nghiém nay c6 thé cé sai sot, vi ngudi mua hang
ngai tim tién lé hogc ho khong mang theo tién va nhu vy
mit hang MIEN PHI! tr¢ nén hap dan hon véi ho. Dé
khac phuc kha nidng sai sot nay, ching t6i tién hanh mot
thi nghiém khac tai m¢t quan dn ty phuc vu caa MIT. Hai
loai keo so-co-la durge bay ban gan quiy thu tién. Nhimng
sinh vién thich keo s6-c6-la chi viéc chon va dé vao clng
xuat dn cua minh, sau d6, tra tién cho nhirng vién keo khi
di qua quiy thanh toan. Diéu gi da xay ra? Pa phan céac
sinh vién van Iyra chon loai keo MIEN PHI!

Mt hang MIEN PHI! ¢6 diic diém gi ma lai co sirc hip
dan dén vdy? Tai sao chung ta lai c6 ham muon da6i vai
nhitng mit hang MIEN PHI! ngay ca khi n6 khong phai la
cai ching ta that sy cin?

Cau tra loi la: hau hét cac mit hang déu c6 wu di€ém va
nhuge diém, nhung khi mot mit hang duge MIEN PHI!,
thi ching ta lai quén di nhirng nhuge diém cua n6. Nhirng
san pham MIEN PHI! dem lai cho chiing ta cam gidc rang
mat hang @6 c6 gia tri hon rat nhiéu so vdi gia trj thyc cua
no. Tai sao? T6i nghi bdi con ngudi vé ban chat rat s¢ mat
mat. Va sy cam dé cia mit hang MIEN PHI! lai lién quan
tdi ndi s¢ nay. Chung ta sé khong mat gi néu chon hang
MIEN PHI!. Nhung gia sif chiing ta chon mot mén hang
khong duge MIEN PHI!, rit c6 thé chiing ta s& quyét dinh
sai Iam, dong nghia v4ikha ning chiing ta sé mat mot cai
gi do6. Vi vay, néu dugce lya chon, ching ta sé chon hang
MIEN PHI!
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Vi Iy do nay, trong linh wire dinh gia, s6 0 khong chi 1a
mot mitc gia. 10 xu c6 thé tao ra mdt sy khac biét 16n
trong nhu cau (gia sir ban dang ban hang triéu thing dau),
nhung khong thé danh bai dugc sy ham mudn manh mé
ma miit hang MIEN PHI! tao ra. Piéu nay, hiéu tng gia o,
ban than n6 da 1a m¢t pham tru.

Viéc “mua ma khong mit dong nao” giong v&i phép
nghich hgp. Hay @€ t6i cho ban xem m¢t vi du &€ thay
dugc cach ma ching ta thudng roi vao cai biy 1a mua phai
nhiing thit ma ching ta khong mudn, chi don gian vi céi
chat dinh 4y, hang MIEN PHI!

T6i doc trén bao bai quang cdo cia mdt hang dién tur
16n, ho sé ting cho khach hang bay dia DVD néu khach
hang mua m¢t dau DVD d¢ phan giai cao mdéi cua hang.
Dau tién, t6i @it cau hoi: Minh c6 cin mot chi€c dau DVD
khong? C6 I€ 1a khong. N€éu tdi c6 nhu cau, t6i s€ d¢i cho
dén khi cac nha san xuit giam gia ban. Pay c6 phai 1a cich
hay hon khong? Nhung nha san xuit d@u DVD 43 lén mdt
%€ hoach ding sau chiéu thitc khuyén mai nay. Hé thong
DVD @0 phan giai cao cta c6ng ty dang canh tranh gay gat
véi Blu-Ray, mot hé thong dugce hé trg bai nhiéu nha san
xuat. Day 12 thgi di€m dau dia Blu-Ray dang thinh hanh
va c6 thé sé théng trj thj trudng. Nhu vy, mit hang MIEN
PHI! s& cb gi4 trj gi khi n6 c6 thé bj lac hau? D6 1a hai suy
nghi hgp ly c6 thé gitp chiing ta tranh khoi sitc hip dan
ctia hang MIEN PHI!
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Co duge mot mit hing MIEN PHI! chéc chén 13 mét 1gi
ich khi chiing ta ban vé gia ca. Nhung diéu gi s€ xay ra néu
mit hang khong dugc mién phi lai dugc trao d6i mién
phi? Ching ta ¢6 bj anh huéng nhukhi nhin duge cac san
pham MIEN PHI! hay khéng? Cach diy vai nim, khi sip
dén 1é Halloween, t6i nay ra mt y tudng &€ giai dap cau
hoi ndy. Lan nay, t6i khong phai rdi nha dé thu thip cac
ciautraloi.-

Khi troi bat dau toi, Joey, mét ciu bé 9 tudi cai trang
thanh Ngudi Nhén, tay xdch mdt chi€c tiii mau vang 16n,
dang ti€n vao nha t6i. Me cua Joey di ciing ciu d&€ dam bao
khong ai dua cho cdu bé mdt qua tio trong nhét dao banh.
(Thye t&, chua c6 trudng hgp nao ngudi ta nhét dao banh
vao tio trong 1é Halloween; n6 chila huyén thoai ma théi.)

Sau khi nghe cdu hoéi truyén théng: “Trick or treat?”
(Néu mudn ching t6i khong choi xdu, thi hay dai ching
toi cai gi di), téi bao Joey chia tay phai ra, @it vao ban tay
ciu bé ba vién keo Hershey’s Kesses va bao ciu bé cam
chit 13y ching mét 1at. “Chau ciing c6 thé 1dy mdt trong
hai thanh keo Snickers ndy,” t6i néi, va chia cho ciu bé
xem mdt thanh keo nho va mot thanh keo to. “Néu chiu
dua cho chi mét vién Hershey’s Kesses chi sé cho chau
thanh keo Snickers nho. Néu chau dira chi hai vién, chi
s€ dua chau thanh keo Snickers 16n.”

Thanh keo Snickers nho ning gan 3o0g va thanh keo
Snickers 16n ning gan 60g. Tit ca nhiing gi Joey phai lam
1a dva thém cho t6i mgt vién keo Hershey’s Kesses (ning
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khoang 5g) @€ nhan dugc thém 30g keo Snickers. Sy trao
d3i nay c6 thé rat kho véi mot nha khoa hoc tén lira nhung
dd1 vi mot ciu bé g tudi thi phép tinh nay qua don gian:
cdu bé sé nhan duge gip 6 Ian “lgi nhuén trén von dau tu”
(xét vé trong lugng tinh cia mot thanh sé-cd-la) néu d6i
ldy thanh keo Snickers 16n. Trong gidy 1at, Joey dat hai
vién keo Kesses vao tay tdi va cam 14y thanh keo Snickers
nang 60g va nhét vao tii cia minh.

Joey khong phai 1 ngudi duy nhét dua ra quyét dinh
nhanh chéng nhu viy. Tat ca cic ciu bé, ngoai trir mot
trudng hgp, ma tdi dua ra dé nghj nay déu d6i hai vién
keo Kesses dé 1ay nhimg thanh keo 16n hon.

Zoe 1a c0 bé ti€p theo bat dau xuéng phd. H6m nay, c6
bé cai trang thanh m¢t nang cong chia trong by vdy mau
trang -dai thu6t tha, mét tay cam gy phép con tay kia
xach d@én Iong bi do. Khi ti€n dén gin, Zoe cit cao ti€ng
v0i giong rat dé thuong: Trick or Treat!

To6i dua cho Zoe ba vién keo Hershey’s Kesses nhung
ciing khong quén chuin bj sin mét tro choi. Toi cho ¢ bé
mot lya chon: hodc 1dy mdt thanh Snickers 16n nhung
phai dai lai cho t6i mdt vién keo Hershey’s Kesses hodc
14y thanh Snickers nho ma khong phai bo ra m¢t vién
Hershey’s Kesses nao ca.

Néu tinh toan hgp ly (nhu trong trudng hgp caa Joey),
thi phuwong an tdt nhit d6 1a bo qua thanh Snickers nho,
hy sinh m{t vién Hershey’s Kesses @€ @6i ldy thanh
Snickers 16n. Trong sy so sanh giita 30g va 30g, thi s€ tot
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hon néu chiing ta bo ra mdt vién Hershey’s Kesses € doi
lay thanh Snickers 16n (60g) hon la 13y thanh Snickers
nho (30g). Logic nay hoan toan ré rang v4i Joey va nhitng
dita tré gap phai trrdong hgp ma trong d6 ca ha’ thanh
Snickers déu c6 gia tién nhu nhau. Nhung Zoe 43 iam gi?
Liéu b$ 6c thong minh cta c6 bé c6 dua ra quyét dinh hgp
ly 6 khong?

Thyec t€, Zoe va nhitng dira tré ma t6i dua ra lya chon
da hoan toan bj lod méit bai thanh keo Snickers mién phi.
Khoang 70% dita tré bé qua phuong 4n t6t va chon
phuong an kém hon bdi vi n6 duge MIEN PHI!

Néu ban nghi rang Kristina, Nina va t6i chi tip trung
nghién ciru d6i tugng tré nho, thi t6i xin nhac rang ching toi
da 13p lai thi nghiém nay v6i ca nhiing “dira tré” 16n hon, @6
la nhitng sinh vién cua MIT. Thi nghiém nay ciing cho két
qua tuwong ty. Thyc t€, sitc hit cua gia 0 khong han ché trong
cac giao djch tién t€. D 13 san phdm hay tién, chung ta déu
khong thé cudng lai lyrc hiit cia hang MIEN PHI!

Viy ban ¢ higu vé cdc mén hang MIEN PHI! khong?

bay 1a mdt cau da6. Gia sir, t6i cho ban lya chon giita
m¢t phi€u ting qua Amazon trj gia 10 d6-la duge cho
MIEN PHI! va mét phiéu ting qua trj gid 20 d6-la duge
ban v6i gia 7 d6-la. Hay nghi nhanh! Ban sé chon
phiéu nao?

N&u ban chon phiéu ting qua MIEN PHi!, thi ban da
lya chon giGng nhu nhitng ngudi ma ching t6i da diéu tra.
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Nhung ban hdy nhin ky: phiéu ting qua trj gia 20 d6-la
duge ban véi gid 7 6-la s€é mang lai cho ban sd 1ii 1a
13 d6-la, ro rang t6t hon 1a ban chon phiéu ting qua trj gia
10 d6-la mién phi (ban chi ki€ém duge 10 d6-la). Ban. c6
thay sy bat ligp ly & iy khong?

Cach day vai nim, trang web Amazon.com bat diu
chién djch mién phi vin chuyén sich ddi v6i nhitng don
dat hang c6 s lugng nhat dinh. Vi dy: mét khach hang
dit mua mdt cudn sach gia 16,95 dd-la c6 thé phai tra
thém 3,95 d6-la tién phi van chuyén. Nhung néu khich
hang @6 mua thém m¢t cudn sach khac va tong sd tién hai
cudn 1a 31,90 36-la, thi ho s€ dugc mién phi vin
chuyén sach. '

Mot s6 ngudi c6 1€ khong mudn mua cudn thit hai (t6i
riat ra tir kinh nghiém cd nhan), nhung sy van chuyén
mién phi hip din €n néi d€ dugc huong wu dai d6, ho
san sang chi thém tién cho quyén sich thit hai. Nhin vién
nhd sich Amazon rat hai long vaéi chiéu ti€p thj nay,
nhung ho phat hién ra rang ¢ Phap, doanh thu khéng hé
tang. Ngudi tiéu dung Phap ky tinh hon ching ta ching?
Khong phai viy, thit ra ngudi tiéu dung Phap dang phan
img trude mot chiéu thire khuyén mai khac.

Thay vi mién phi van chuyén d6i v4i nhimg don dit
hing c6 sd lugng nhit dinh, chi nhanh cua trang web
Amazon.com ¢ Phap lai tinh phi van chuyén cho nhiing
don dit hang @6 véi gia 1 fring (khoang 20 xu). C6 sy
khac biét giita hai chiéu thirc ndy. Thyc t€, khi Amazon
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thay d6i hinh thitc khuyén mai v&i chiéu mién phi vin
chuyén, thi chi nhanh ciia Amazon.com & Phap méi bat
dau ting nhanh doanh thu cing v&i cac nude khac.

Cong ty dich vy mang khong [6 American Online (AOL)
ciing c6 trai nghiém tuong ty khi chuyén tir dich vy tinh
cudc theo gid sang hinh thirc thué bao hang thing (thdi
gian khach hang truy cip khong gidi han, ho chi phai tra
mot khoan tién c¢d dinh 1a 19,95 dd-la/thang). Két qua la
gi? Chi qua m{t dém sd khach hang truy cdp hé thong da
-tdng vot tir 140.000 dén 236.000 khach hang va thaoi
lugng truy cip ting gip d6i so vdi thdi lugng truy cip
trung binh. Pay phai chéng la mét tin hiéu t6t. Va khach
hang cua AOL bét dau gap phai cic sy ¢6 nhu nghén mang
va khong bao ldu AOL da buéc phai thué djch vy tir cac
nha cung cip dich vy tryc tuyén khéc (nhitmg nhi cung
cdp nay rat mimg khi dugc ban bing tin cho AOL). biéu
ma Bob Pittman (Gidm @6c cia AOL vao thdi diém d6) da
khong nhén ra, d6 14 ngudi tiéu ding sé phan ng vdi sy
h4p din ciia hang MIEN PHI! nhu nhitng ngudi dang d6i
tai mét bira &n buffet.

Khi lya chon giita hai san phim, chiing ta thudng phan
{ng manh mé hon véi mit hing MIEN PHI!. Chiing ta c6
thé chon m{t tai khoan séc mién phi (khéng kém theo bat
ky mét lgi ich nido) hon la tii khoan trj gid 5
do-la/ thang.

Trai nghiém gan diy nhat cua t6i véi van dé nay lién
quan dén mét chi€c xe. T6i 3 tim hi€u va quyét ¢inh mua
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mot chi€c xe tai nhé cia hing Honda. Nhung khi &y m¢*
chi€c xe Audi @3 bat mit t6i, dau tién JA qua mét 13i chac
hang hdp din - thay ddu mién phi ba nim. Lam sao ma
t6i co thé cudng lai duge nhi? '

Chiéc xe Audi mau do6 @6 c6 ki€u dang rit thé thao.
Khong phai hinh thitc thay dau mién phi hean toan lay
dong t6i, nhung anh hudng clia no xét vé khia canh ly tri
thi khong thé phi nhén.

Cudi cing toi mua chi€c Audi @6 va duge thay dau
MIEN PHIi!. Néu tinh tdo hon mét chit, lic d6 téi c6 thé
dua ra mot tinh toan hgp ly. T6i lai xe khoang 11.200
km/nim va chiéc xe can phai thay dau khi n6 chay dugc
khoang 16.000 km; chi phi cho méi [an thay dau la 75 6~
la. Trong ba nidm, tdi sé ti€t ki€ém dugc 150 do-la, khoang
0,5 % gia mua cua chi€c xe — khong phai 1a mét ly do
thuyét phuc dédng d€ t6i dua ra quyét dinh ctia minh.

Khai niém con s6 o con 4p dyung cho thdi gian. Théi gian
danh cho m{t hoat dgng, suy cho cung la 13y tir mgt hoat
dong khac. Néu ban danh 45 phit x€p hang dgi dén lugt
dé thudng thirc mét que kem MIEN PHI!, hay néu chiing
ta danh nira gi¢ dong hé dién vao mdt mau don d€ duge
giam gia, thi ching ta da bo di mét viéc gi d6 trong
khoang thdi gian y.

Vi dy t6i tAim &4c nhit d6 1a ngay vao cira mién phi cia
mot vién bao tang. Mic du gia vé vao clra cia hau hét cic
viéc bao tang déu khéng d4t, nhung tbi thiy minh tré nén
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hing thi, thoa man niém dam mé nghé thuit hon rat
nhiéu khi gia vé cira bang o. Tat nhién, t6i khong phai la
ngurdi duy nhat dam mé nghé thuit. Vi vy, trong nhirng
ngay nay, toi thay vién bao tang thuong rat dong. Nguai ta
x€p thanh hang dai nén kho cé thé nhin ngam dugce gi. To6i
nhan ra rang minh da sai [am khi di tham vién bao tang
vao ngay gia vé dugc mién phi. Nhung t6i van di.

Con s6 0 ciing anh hudng dén viéc mua thye pham. Cac
nha san xudt da ghi tat ca cic thong tin trén hQp san
phdm: ham lugng calo, ham lugng chat béo, chat xa,...
Liéu sy hdpdan cua cai gid o ddi v6i ching ta co thé duge
ap dung cho truong hgp calo bang o, lwgng m& bang o,
lugng chdt béo bang 0? Néu nhitng nguyén tac chung nhu
vay dugce ap dung, thi doanh s6 ban hang cua Pepsi sé ban
dugc nhiéu hon khi dé trén nhan la “Calo bang 0”.

Nhu vay ban c6 thé duy tri vi thé bang cich mién phi 20
xu (nhu trong truedng hgp van chuyén sach ctia Amazon ¢
Phap), hodc c6 thé khi€n khach hang phai chen chic nhau
d€ mua hang cua ban bang cach chao ban mgt méit hang
MIEN PHi!. S6 0 khong chi 1a mot mirc chiét khau. Su
khéc biét gitra 2 xu va 1 xu la nho nhung sy khac biét giira
1 xu va o thi that khdng 16!

Ban la ngudi kinh doanh? Ban mudn thu hdat ddm
déng? Hay ban mot mit hang MIEN PHI! Ban c6 mudn
ban duge nhigu sain phim hon khéng? Hay MIEN PHI!
mot phin gia ban cua san pham.
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Tuong ty, ching ta c6 thé 4p dung hinh thitc MIEN
PHI! cho cac chinh sich x4 hoi. Ban mu&n moi ngudi di xe
dién? bimg chi ha phi ding ky va phi bao dudng — hay
x6a bo ching. Ciing nhu vy, néu sitc khoe 1a mdi quan
tdm cua ban, thi hay tap trung vao viéc chuin doan bénh
sém @€ kip thdi ngin chin sy phat trién cia nhimg cén
bénh hiém nghéo. Ban ¢6 muén mei ngudi di kham sirc
khoe dinh ky d€ s6m phét hién ra céc cin bénh khong?
Vay dimg chi giam chi phi. Hay kham MIEN PHI! cho ho.

T6i khong nghi nha hoach dinh chinh sich nao ciing
nhén ra ring hang MIEN PH{! 1 mét con at chi bai trong
tay ho, chwa néi dén viéc ho bi€t phat huy né nhu thé nao.
Chéc chén sé rat kho khan, nhit 1a trong théi di€m cat
giam ngan sach nhu hién nay, nhumg thyc t& hing MIEN
PHI! c6 thé phat huy rat nhiéu tic dung va c6 mét sitc
manh tuyét voi.
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Toi sé giai thich logic cua ly thuyét kinh t€ chuin khi ap
dung vao bdi canh cua chiing ta. Khi mdt ngudi duge lya
chon m{t va chi mét trong sd hai vién keo s6-c6-la, cai ma
anh ta can xem xét khong phai la gia trj tuyét di cua méi
vién s6-c6-la ma 1a gia trj twong d6i cia n6 — anh ta sé
nhin dugc cai gi va sé phai tir bo cai gi. Dau tién, m{:
khach hang ly tri ¢an phai tinh duge lgi nhuin twong d6i
cua hai vién keo s6-c6-la (gia trj cia huwong vij dugc mong
doi trir di chi phi) va quyét djnh dya trén viéc vién keo
s6-c6-1a nao c6 1¢i nhuan 16n hon. Ap dung cong thitc nay
vao truedng hep khi gia cua keo Lindt 14 15 xu va gia cua
keo Hershey’s Kesses 1a 1 xu nhu thé nao? Khach hang ly
tri s€ wdc tinh mirc d§ hai long ma anh ta mong dgi co
dugec tir keo Lindt va keo Kesses (vi du ta sé cho chiing [an
lugt hai gia trj 1a 50 don vj hai long va 5 don vj hai long)
va trir di sy khong hai l1ong ma anh ta sé nhdn duge khi
phai tra 15 xu va 1 xu (gia st [an lugt hai gia trj 1a 15 don
vi khong hai long va 1 don vi khong hai 1ong). Tong mitc
d6 hai long ma anh ta c6 duge 1a 35 don vj hai long (50-
15) d6i vGi keo Lindt, va 4 don vj hailong (5-1) d6i véi keo
Kesses. Keo Lindt hon 31 dié’m,'nhlr vdy no 1a mét lya
chon dé dang.

Con trudng hgp khi gid cua hai san pham déu duge
giam gia v6i mirc ¢ nhu nhau? (Keo Lindt gia 14 xu va
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keo Kesses dugc mién phi). Logic twong ty duge ap dung.
Huong vi cua keo s6-c6-la khong thay ddi, nhu vy ngudi
tiéu dung thong thai sé uwdce tinh duge mirc d9 hai long la
50 va 5 don vj hai long lan lugt cho hai loai keo. Cai thay
d6i @6 1a sy khong hai 1ong. Trong trudng hgp nay, ngudi
tiéu dung ly tri sé c6 mirc 9 khong hai long thap hon d6i
v0i ca hai loai keo vi gia ctia ching déu dugce giam di 1 xu
(d%ng nghia la giam di 1 don vij khong hai long). Py la
di€m c6t 16i: bdi vi ca hai san phdm déu duge giam di
cing mot muc gia nén sy khac biét twong quan cua ching
sé khong thay d6i. Tong mitrc @9 hai long mong dgi cua
keo Lindt by gid 1a 36 don vi (50-14), va tong mitc d) hai
long d6i voi keo Kesses by gio sé 1a 5 don vj (5-0). Keo
Lindt hon 31 di€m, nhu vay n6 van la sy lya chon dé dang.
Keo Lindt m§t Ian nira gianh chi€n théng,

Viéc k€t qua cua cac thi nghiém rat khac nhau néi véi
ching ta riang con c6 mdt diéu gi 6 dang dién ra va céi
gia 0 dong vai tro duy nhit trong quyét dinh cta ching ta.
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CAI GIA
CUA CAC QUY CHUAN
XA HOI

Tai sao c/u?ng ta vui mimg khi lam mét viéc nao d‘o’,

n/nmg /gi /e’zéng vui khi d‘z(_dc trd tién d& lam viéc ds?

H ay hinh dung mot anh chang dang c6 mét & nha me

v@ d€ du bira toi trong bubi Lé Ta on va trén ban la
bira ti€c thinh soan ba chuin bj d€ don ti€p anh. Mon ga
tdy quay c6 mau ndu vang 6ng; nguyén liéu nhoéi cho mén
ga tdy la nhimg thitr do ba ty lam va dung kiéu anh thich.
Bon tré thi vui siténg: mén khoai lang dwge trang tri
vuong mién bang nhirng chi€c keo déo. V¢ anh thi duge
tan duong: moén banh ngo c6 ay thich lam duge chon cho
thuc don trang miéng.
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Nhang hoat dong vui vé dugce tiép dién cho tdi chiéu
muén. Chang trai triu mén nhin vé phia me vg roéi tie tir
dimg lén va rit vi ra. Anh chin thanh néi: “Me! Vi tat ca
tinh yéu me danh cho bita tiéc nay, con ng me bao nhiéu
nhi?”. Khi sy im ling bao trim khong khi cua budi tiéc,
anh gio xdp tién 1én va ndi: “Me nghi 300 do-la c6 du
khong? Khong! Co 1€ con nén giri me 400 do-la!”

Mot ly rugu @6, ba me vg di’mg day, mat do birng birng;
o chi dau ném cho anh cai nhin gidn dir va dia chau gai
thi bat khoc. Buoi Lé Ta on nidm sau, c¢6 veé, sé la mot bura
to1 lanh 1&c trudce man hinh tivi.

Chuyén gi dang xay ra & day viy? Tai sao mot 161 dé nghi
tra tién trie ti€p lai lam cho bira tiéc mat vui nhu’ thé?
Nhu Margaret Clark, Judson Mills va Alan Fiskey da dua
ra gia thuyét rang ching ta song dong thoi trong hai thé
gigi khac nhau — mét véi cac quy chuin xa héi chi€m wu
thé, va mét vdi quy chuan thi truong tao ra cic quy tac.
Cac quy chudn xa hdi bao géom nhtung yéu cau than thién
gitra con ngu'di vai con ngu'oi nhu: Anh/chi co6 thé lam on
giup t6i chuyén chiéc ghé banh nay ra ché khac duge
khong? .Anh/chi lam on giap t6i thay 16p véi?... Cac quy
chuin xa hi duge boc kin trong ban chat xa hdi va nhu

9 Margaret Clark: Nha viin, Tién sigicio duc, tae gid ctia hon 100 cudn sach
vE€ cic mai quan hé, cac viin dé xa hoi, tinh ban, tinh yéu...
Judson Mills: Nha sin xuit phim, dién vién di¢n anh ngudi My.

Alan Fiske: Gido su, ‘Tién si Tam ly hoc viv Nhin loai hoc thude Dai
hoc Chicago.
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cau cfng doéng cua con ngudi. Cac quy chuin nay thudng
4&m 4p nhung rat m& nhat. N6 khong doi hoi sy dap tra ticc
thdi: ban c6 thé gitp ngudi hang x6m di chuyén cai ghé
banh, nhung khong c6 nghia la anh ta ciing phai sang nha
ban va lam diéu twong ty.

Thé giéi thit hai, thé giéi duge quy dinh boi cac quy
chuin thj trudng rat khac biét. Sy trao doi 1a rat sac bén:
" luong, gia ca, tién thué nha, tién l4i va chi phi-lgi ich.
Nhitng mdi quan hé thj trudng d6 khong c6 nghia 1a xau
xa hay keo kiét — thye t€ 13, cdc mdi quan hé nay ciing bao
ham tinh sang tao va chu nghia ca nhian — nhung ching
am chi tdi cac 1¢i ich so sinh va sythanh toén tite thoi.

Khi chiing ta dit cac quy chuin xa hdi va quy chuin thj
trudng trén hai con dudng riéng bi€t, cugc song trd nén tot
dep hon. Ly tinh dyc lam vi dy. Ching ta c6 thé khong
phai tra tién cho n6 nhung ciing c6 mét thir tinh dyc thj
trudng, thit tinh dyc dya trén nhu cau va phai mit tién mai
c6 dugc. Diéu nay nghe c6 vé hoi thing than. Khong co
nhitng ngudi chong (hoic vg) tré vé nha va doi 50 d6-la
cho méi [an nhu thé; ciing khéng c6 nhitng ké hoat dong
mai dim hy vong c6 duge mét tinh yéu vinh ctru.

Khi céc quy chudn x4 hdi va thj trudng va cham nhau,
thi vdn dé sé nay sinh. Lai 1dy tinh duc lam vi du. M{t
chang trai m&i mdt c6 gai ra ngoai dn t6i, di xem phim va -
anh ta 1a ngudi thanh toan. Ho lai &i choi véi nhau va mét
[an nita chang trai 1a ngudi tra tién. Pén [an thirba, anh ta
van 1a ngudi méc hau bao thanh toan bira dn va cac hoat
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dong giai tri. D€n lic nay, chang trai hy vong, itra, cling 1a
mat ny hon say dam khi ho tamn biét nhau trudc cira nha.
Vi cua chang trai ngdy cang mong &i, nhung diéu toi té
hon 1a nhimg gi dang dién ra trong dau anh ta: anh ta
dang gap racrditrong viéc diéu hoa quy chuan xa hdi (im
hi€u) va quy chuin thj trudng (46i tién 1dy tinh dyc). Pén
[in hen ho thit tu, anh v6 tinh d€ cip viéc hen ho lang
man nay tiéu tén cua anh ta th€ ndo. Lic nay, anh da vugt
qua gidi han. Co6 gai goi anh ta B con quai vt va mang té
tat vao mit anh ta. Pang I€ anh ta nén biét 1 mét nguai
khong thé 1an 1¢n giita quy chudn xa hi va quy chuin thj
trudng, dic biét 14 trong trudng hgp nay.

Vi nim truée day, Gido su James Heyman (Pai hoc St.
Thomas) va t6i quyét d¢inh kham pha cic tic dong ciia quy
chuin thj trudng va quy chuin xa hi. Trong thi nghiém
ndy, mdt vong tron duge bd tri ¢ bén trdi man hinh may
tinh va mot chi€c hgp hinh vuéng duge @it ¢ vi tri bén
phai. Nhiém vu ciia nhitng ngudi tham gia 1a sir dung con
chuft may tinh, kéo vong tron tha vao bén trong hinh
vuong. Ngay khi vong tron duge tha d¢ing vao hinh vuoéng,
no6 sé bi€n mat khoi.man hinh va mét vong tron méi lai -
hién ra ¢ ¢i€m xuit phat. Chiing t6i yéu ciu nhimg ngudi
tham gia kéo dugc cang nhiéu vong tron cang tot va chiing
t6i s€é @€m s6 vong ho kéo dugce trong vong 5 phit. 6 1a
cach ching t6i tinh ndng suit lao d9ng ciia hg — nd lyc ho
danh cho viéc thyrc hién nhiém vy nay.

. Cach lam nay c6 thé 1am sang to cic trao d6i xa h¢i va
thj tredng nhu thé ndo? Nhém thit nhit duge nhan 5 dé-la
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cho viéc tham gia vao thi nghiém ngan nay ngay khi buéc
vao phong. Ching t6i hy vong ho s€ ap dung cic quy chuan
thj trudng cho tinh hudng nay va hanh d9ng twong img.

Nhom thit hai dugc hudng dan tuwong ty vé nhiém vy
cg ban cuia minh, nhung mic tién ho duge tra thip hon
rat nhiéu (50 xu cho mét thi nghiém va 10 xu cho mdt
thyc nghiém khac). M6t [an nita, ching t6i trong dgi
nhilg ngudi tham gia sé ap dung quy chuan thj trudng
cho tinh huéng ctia minh va hanh dfng turong ing.

V&i nhom thit ba, ching t6i gigi thiéu vé nhiém vu ho
phai 1am v@i tu cach 1a mét yéu cdu xa hgi. Ching t6i
khong dé nghj tra cong cu thé cho cong sitc ho bo ra, ciing
khong hé dé cip t6i tién. Ching t6i trong dg¢i ho s€ ap
dung cic quy chuin xa hoi cho tinh hudng va hanh d6ng
tuwong (ng. '

Cac nhom @a lam viéc v4i mitc 89 can man nhu thé
nao? Dlng vai dic tinh cia quy chuin thj trudng, nhimg
ngudi nhan 5 d6-la tha duge trung binh 159 vong; nhirng
ngudi nhan duge 50 xu, tha duge trung binh 101 vong.
bing nhu mong d¢i cia ching t6i, nhitng ngudi duge tra
tién nhiéu hon sé c6 @ong lyc va 1am viéc cham chi hon
(khoang 50%).

Vay nhitng ngudi lam ma khong c6 tién thi sao? Két
qua cho thdy, trung binh, ho tha dugc 168 vong, nhiéu
hon rit nhidu so véi nhitng ngudi duge tra 50 xu. Ho da
lam viéc dyra trén quy chuan xa hoi chit khong phai vi sitc
ning cua dong tién.
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Nhiéu vi du cho thdy, moi ngudi thudng lam viéc vi
mot 1y do nao d6 hon la vi tién bac. Vi dy, vai nim trudc,
AARP da hoi mot s6luat su liéu ho cd giam gia cac dich vu
cho nhiing ngudi nghi huu gip khé khin xudng mitc
khoang 30 d6-la/gic khong. Cau tra 161 cua céac luat su la
khong. Sau d6, ngudi quan ly chuong trinh dén tir AARP
c6 mot sang kién tuyét voi: 6ng hoi cac ludt su liéu ho co
cung cap dich vu mién phi cho nhimg ngudi nghi huu gip
kho khédn khong. Céc luat su'déu traldi cé.

Chuyén gi dang dién ra ¢ day vay? Lam cach nao ma
0 d6-la c6 thé hap dan hon 30 d6-la? Khi tién duge dé
cap, cac luat su'dung quy chuan thj truong va thay rang deé
nghj d6 that 1a ngd ngan so véi mic lwong thi trw'dng cua
ho. Khi tién bac khong duge nhac téi, ho dung cac quy
chuan xa hgi va san sang tinh nguyén danh thoi gian cua
minh. Tai sao hg khong nhan 30 dé-la va ty cho rang
minh 14 nhing tinh nguyén vién nhan 30 d6-la? Vi mot
khi cac quy chuan thj trirdng da tham nhdp vao sy cin
nhac cua chiing ta, cac quy chuan xa hoi sé tir dong khong
con cho dang.

Gido su kinh té€ hoc Nachum Sicherman, tai Columbia,
ciing hoc duge diéu tuong ty khi 6ng theo hoc vo thuit tai
Nhat Ban. Thay day vo ctua 6ng khong lay hoc phi. Cac vo
sinh cam thiy nhu'vay la khong cong bang nén da dé nghij
duoc tra cong vi thoi gian thay bo ra cho ho. Ha ciy gay
shinai xudng, ngudgi thay tir ton tra 101 rang, néu 6ng lay
tién, thi ho sé khong du kha nang deé tra cho ong.
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T'rong thi nghiém trudc, nhimg ngudi duge tra 50 xu da
ty’ diéu chinh minh theo cac quy chuin thj truong, quyét
dinh rang 50 xu khong phai la nhiéu va da lam viéc khong
that tam. No6i cach khac, khi cac quy chuan thj truong
tham gia, cic quy chuan xa hoi lap tirc bj day ra ngoai.

Nhung diéu gi sé xay ra néu ching ta thay tién bang
qua? Chac chan ba me v¢ chang trai sé vui vé nhian mot
chai rugu loai tot cho bira t6i. Hodc mot moén qua (vi dy
nhu' mot chiau cay canh) cho bira tiéc vé nha mdi cila mot
ngudi ban. Qua tang c6 la phuong phép trao dai giap git
ching ta trong cac quy chuin xa h¢i khong? Liéu nhiing
ngudi tham gia nhan duge moén qua do sé thoat khoi cac
quy chuan xa hoi va budc vao ciac quy chuan thj truong,
hoic viéc ting qua giong nhir phan thudng cé thé duy tri
nhimg ngudi tham gia trong xa hdi khong?

Dé bi€t qua ting nam ¢ dau trong ranh gidi gitra quy
chuidn xa hdi va quy chuan thj trudng, t6i va James quyét
dinh thyc hién mét thi nghiém méi. Lan nay, ching to6i
khong tra tién cho viéc kéo cic vong tron tir dau nay sang
dau kia man hinh mady tinh, thay vi thé, ching to6i dé nghj
ting qua cho ho. Phin thudng 50 xu duge thay thé bang
mot thanh Snickers (trj gia khoang 50 xu), va phan
thudng 5 do-la duge thay thé€ bang mot hdp so-co-la
Godiva (ctng trj gia khoang 5 d6-1a).

Két qua, ca ba nhom déu lam viéc chdm chi, bat chap
viéc ho nhan dugc mot thanh Snickers nho (nhitng ngudai
thudc nhém nay kéo dugc binh quéan 162 vong), hay hop
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s0-co-la Godiva (binh quén la 169 vong), hoic khong co gi
ca (binh quén 168 vong). biéu nay cho thiy: khong ai cam
thiy bj xtic pham vi mén qua nhé, vi ngay ca nhitng mén
qud 16 ciling giit cho ching ta trdnh xa khoi cic quy
chuin thj trudng.

Nhung digu gi sé xay ra néu ching ta k&t hgp quy chuin
thj trudng v&i quy chuin xa hgi? N6i cich khac, néu
ching ta dua cho nhitng ngudi tham gia m¢t thanh
Snickers 50 xu hoic mét hop s6-co-la Godiva 5 d6-la, ho
sé lam gi? Liéu mgt thanh Snickers 50 xu c¢6 lam cho
nhitmg ngudi tham gia ¢6 gang lam viéc nhu mét thanh
Snickers s€ khi€n ho lam viéc khong; hoic liéu né6 c6 lam
cho ho lam viéc thi€u nhiét tinh hon, nhu s6 tién 50 xu da
khi€n ho nhu vy khong? Liéu né c6 nim & giira hai mitc
khong? Thi nghiém tiép theo s€ dura ra ciu tra 1oi.

Két qua, nhimg ngudi tham gia khong hé c6 dong luc
lam viéc khi h¢ nhin thanh Snickers 50 xu, va né lyc ho
bo ra giong nhu khi ho nhin duge s6 tién 50 xu. Ho phan
img vOi mén qua duge dinh gia giong nhw cach ho da
phan {mg v&i s6 tién. Lic ndy, mén qua khong con ggi ra
quy chuin xa hdi ma da chuyén sang lanh dja cua quy
chuin thj trudng. '

Ching t6i ap dung cach d6 m¢ét [an nita bang cach hoi
nhiing ngudi qua dudng xem ho cb san 1ong gitip ching t6i
do mot chiéc sofa tir chi€c xe tai xung hay khong. Ching
t6i cting c6 dugc két qua twong ty. Moi ngudi san sang lam
viéc khong cong va cling san sang lam viéc néu duge tra
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tién cong ximg dang; nhung néu chi dé nghj ho mdt so tién
nho thi ho sé budc di. Qua ting ciing c6 hi€u qua trong
truedng hgp nay. Chi m§t mén qua nho ciing du d€ khi€n ho
vui vé gitp, nhung khi chiing t6i dé cip mén qua @6 ton
bao nhiéu tién thi hg quay lung tir chdi ngay lap titc.

Nhimg két qua nay cho thay, d81am ndi bat quy chun thi
trudng, chi c¢in dé cap dén tién (ngay ca khi tién khong
duge trao tay) 1a ¢u. Nhung, tat nhién, cac quy chuin thj
trudng khong chi vé sy nd lyc — ching lién quan téi mét
pham vi rdng cac loai hanh vi, bao goém ca tinh ty lyc, sy
gitp d& va chu nghia ca nhan. C6 phai chi ¢in lam ngudi
ta nghi dén tién sé khi€n h¢ hanh d¢ng khic &i? Gia
thuy€t nay dugc kham pha trong hang loat cac thi nghiém
tha vi do Gido su Kathleen Vohs (Pai hoc Minnesota),
Nicole Mead (sinh vién t6t nghiép Dai hoc Bang Florida)
va Miranda Goode (sinh vién tot nghiép Pai hoc British
Columbia) ctling ti€n hanh.

Ho yéu cau nhimng ngudi tham gia thi nghiém hoan
thanh mét “bai tip ciu xdo tron”, tirc 13, sip x€p mot
nhém tir d€ tao thanh ciu. Bai tip cho nhém thi nhat
duge dya trén nhimg ciu cé tinh chat chung chung
(vi dy, “Bén ngoai trdi lanh™); véi nhom con lai, bai tap
dugc dya trén nhitng cau hodc cym tir lién quan dén tién
(vi du: “Mitc luong cao”). Liéu viéc nghi vé tién theo cach
nay c6 du dé thay d6i hanh vi cia nhitng ngudi tham gia?

Khi hoan thanh bai tip ndy, nhimg ngudi tham gia ti€p
tuc lJam mét bai toan kho, trong d6, ho phai sip x€p 12
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chiéc dia thanh m¢t hinh vudng. Ho c6 thé gdp ngurdi dua
ra thi nghiém nay n€u cén gitp d6. Ban nghi ai sé yéu cau
giup do s6m hon — nhimg ngurdi lam viée vdi cac cau vé
“lrong”, voi goi y ngdm vé tién; hay nhirmg nguwdi lam viéc
vOi nhiing cdu chung chung, vé thai ti€t hodc cic chu dé
khac kiéu nhu vay? Két qua la, nhimg sinh vién v6i bai tap
vé “luong” c0 gang giai bai toan trong hon 5 phit truée
khi yéu cau dugyc gitip dd, trong khi nhimg ngudi lam bai
tap vdi nhimg ciu chung chung yéu ciu giup dd sau
khoang 3 phut. Vay 14, nghi vé tién khién nhimg ngudi
thugc nhom bai tap “luong” ty Iyrec hon va it mong mudn
yéu ciu giup dé hon.

Nhung thi nghiém ciing cho thdy, ho khéng san sang
giap d6 ngudi khac. Trong thuc t€, sau khi nghi vé tién,
nhimg ngwoi ndy it nhiét tinh giup ngurdi thue nghiém
nhép dit liéu hon, it c6 kha ning giip d& mot thanh vién
dang khac dang gap rac roi, ddc biét la it c6 kha nang gitp
mot “nguwoi la” (mot ngudi thuc nghiém cai trang)
“v6 tinh” 1am d6 h¢p bt chi.

N6i chung, nhiing ngudi thugec nhom bai tip “luong”
cho thiy nhiéu dic di€ém thj trwong: ich ky va tur e hon;
ho mudn danh thdi gian m¢t minh nhiéu hon; ho ¢6 xu
huéng chon céac bai tap doi hoi ngudn luc ca nhan hon la
dong d¢i; va khi dang phai quyét dinh chon ché ngoi, ho
sé chon chd ngdi cach xa khoi ngudi duge yéu cau phai
lam viéc cung.

biéu nay dan t6i tdi y nghi: khi ban dang & trong mot
nha hang d€ hen ho, dung dé cap tdi gia ciia cic moén an.
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boivaiban, diyla mot co hoi dé tao &dn tirgng chobudihen
ho bang thit hang cia nha hang. Nhung nhac lai diéu do
nhiéu Ian, rat c6 thé ban sé chuyén mai quan hé ciia minh
tir chuan xa hoi sang chuan thj truong. Ding, c6 thé nguoi
ban hen ho khong nhén ra bita an d6 ton ctua ban bao nhiéu
tién. Me vg cua ban c¢6 thé cho rang chai ruqgu ban vira bi€u
chi la loai 10 d6-la, trong khi thyc t€ c6 gia 60 do-la. bo la
cai gia ban phai tra d€ gitt cho mé6i quan hé cua minh trong
pham vi xa hi va tranh xa khoi cac quy chuén thj trudng.

Vi thé ching ta song trong hai thé gidi: mot, duge dic
trung boi cac trao d6i xa hoi va mét, duge dic trung baoi
cic trao doi thj trrong. Ching ta 4p dung cic quy chuan
khac nhau cho hai kiéu quan hé nay. Néu chiing ta dua cac
quy chudn thj truédng vao cac trao doi xa hoi, thi ching sé
pha v cic chuan xa hoi va lam tén thuong cic m6i quan
hé. Khi @2 mac 16i, thi viéc h6i phuc mai quan hé xa hi la
rat kho. Mot khi ban da dé nghj tra tién cho bira tai vui vé
trong budi Lé Ta on-thi me vg ctia ban sé ghi nhg viéc d6
trong rat nhiéu nam tiép theo.

Ban than cua t6i, Gido su Uri Greenzy (Pai hoc
California tai San Diego) va Gido su Aldo Rustichini
(Pai hoc Minnesota) cung cap mot bai kiém tra rat thong
minh vé cac tdc dong lau dai cia mot truong hgp chuyén
tir chuan xa hi sang chuan thj truong.

Vai nim trudc, ho ti€n hanh nghién ctu mot nha treé tai
Israel d€ xac dinh xem viéc ap dung mojt mirc phat d6i vai
cac bac cha me &&n dén con mudn cé phai la mét bién
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phap phong ngira hiéu qua khong. Uri va Aldo két luan
rang khoan tién phat d6 khong phat huy tac dung tét, ma
con c6 tac dong tiéu cye. Vi sao? Trude khi mitc phat duge
dua ra, gido vién va phu huynh ¢6 mét hgp dong xa hai,
v&i cac quy chuan xa hdi vé viéc téi mudn. Do do, néu dén
don mudn, phy huynh sé cam thay rat day ditt vé chuyén
do, bugc ho phai khan truong hon trong viéc tdi don con.
(Tai Israel, cam giac toi 16i 1a mgt cach hi€u qua dé co
dugc sy tuan tha). Nhung mot khi mirc phat duge ap
dung, nha tré d6 da vo tinh thay thé cac quy chuan xa hji
bang cac quy chuan thj trudng. Gig day, vi cac phy huynh
da tra tién cho sy cham tré ctia minh, ho c6 thé ty quyét
dinh c6 t6i mudn hay khong va ho thudong lya chon dén
mu¢n. Py la diéu ma nha tré nay khong hé mong mudn.

Nhung ciu chuyén that sy méi chi bat dau. Dieu thd vi
nhat xay ra mot vai tudn sau d6, khi nha tré xéa bo mirc
phat. Liéu cac bac phy huynh cé quay lai véi quy chudn xa
hoi khong? Liéu cam giac t¢i 16i cua ho c6 quay trd lai
khong? Khong hé! Ho tiép tuc dén don con mudn va thyc
t€, s0 [Aan don muén cua phy huynh con ting lén
(sau cung, ca quychuan xa hdi va mirc phat déu bj x6a bo).

Thi nghiém nay cho thay mét thyee t€: khi chudn xa hoi
va cham v@i chuan thj trudong, no sé ra di trong mét thai
gian dai. Nai cach khac, cdc moi quan hé xa hoi khong dé
de thiétlap lai.

Thye t& chiing ta séng trong ca quy chuin xa hoi va quy
chuan thj truong. Da6i khi, tat ca ching ta déu can ai do6
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gitp di chuyén mdt vt gi @6, hoic trong con cho ching ta
trong vai gi¢ dong ho, hoic nhan thu khi ching ta c6 viéc
ra khoi thanh phd. Pau la cich tt nhat d€ khuyén khich
moi ngudi gidp ¢ nhau? Liéu tién cb gidi quyét dugc
khong? Bao nhiéu thi du? Hay khong gi ca?

bay 14 cau tra 16i. Nhé mt ngudi ban chuyén gitp mot
moén @6 cong kénh hay mét vai chi€c hdp thi dugc. Nhung
yéu ciu ngudi ban @6 chuyén gitlip rit nhigu hdp va dé dac
thi khong — dic biét 1a néu ngudi ban @6 lam cung véi
nhiing ngudi chuyén chuyén d6 (nhitng nguwdi duge tra tién
dé chuyén do). Trong tnring hop nay, ban cia ban c6 thé
cam thdy minh dang bj 1¢i dung. Tuong ty, nhé ngudi hing
x6m (ngudi nay 1a ludt su) cat thu gitp khi ban di nghi thi
dugc. Nhung yéu ciu anh ta danh thdi gian chuin bj cho
ban m{t ban hgp déng thué nha — mién phi - thi khdong.

Céan can mong manh giita cic quy chuin xi hoi va quy
chudn thj trudng ciing thé hién 16 trong linh vyrc kinh
doanh. Trong m¢t vai thap ky qua, cic cong ty vin c0 gang
ti€p thj hinh anh ctia minh 1a nhitng ngwdi ban d6ng hanh
x4 hoi - titc 14, hg mudn ching ta nghi ring ho va chiing
ta 14 gia dinh, hodc it nhit la ban bé di trén cing mot
con dudng. .

Dii ai 1 ngudi khai xuéng phong trao d6i xir véi khach
hang bing cic quy chuin xa hi thi 6 van 1a mot y tudng
tuyét voi. Néu khach hang va cong ty 1a gia dinh thi cong
ty sé nhan dugc kha nhiéu l¢i ich. Sy trung thanh phai 1a
yéu t6 dau tién. Cac vi pham nho nhu: ting gia va ap dit
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mot mitc ting nhe d6i vai ty 1€ bao hi€ém déu co thé dan
x€p dugc. Tat nhién, cac m&i quan hé c6 lic thing lic
trim, nhung xét vé tong thé thi n6 déu kha t6t.

Nhung diy la diéu tdi thiy la: mic du bo ra hing ty
d6-1a cho viéc ti€p thj va quang cdo nham tao ra cac méi
quan hé xa hji — hodc an tugng vé cic quan hé xa hi -
cic cong ty thuwdng khong hi€u ban chat cia mdi quan hé
xa hoi, dac biét 1a vé cac nguy co cia n6.

Vi dy, di€u gi s€ xay ra khi séc cia mdt khach hang bj
tra lai? Néu mdi quan hé giita ngin hang va khich hang
duge dya trén cac quy chuin thj trudng thi moi chuyén
trd nén don gian: ngan hang sé thu mdt khoan phi va
khach hang giai quyét dugc van dé. Du mirc phi gay kho
chju, nhung diéu 36 vin chip nhin dugc. Tuy nhién,
trong mot mdi quan hé xa hi, mt khoan phi cho viéc
ndp qua mudn khong chi pha vé mdi quan hé, ma con la
mot nhit dao dam tir sau lung. Khach hang sé vo cung tic
gian. Ho ra khoi ngan hang va phan nan hang gi¢ voi ban
bé vé cai ngdn hang khing khié€p nay. Cho du ngin hang
d6 c6 g @i bao nhiéu théng diép, phét di bao nhiéu khau
hiéu va bi€u hién thé nao, chi m¢t vi pham vé trao d6i xa
hdi &6 thoi cing dong nghia véi viée dua ngudi tiéu ding

- quay trd lai vi trao ddi thj trudng. :

Két luan 1a gi? Néu ban 1a mét cong ty, 1di khuyén ciaa
t6i 1a hay nhé ban khong thé gy dyng mdi quan hé véi
khach hang theo ca hai cach. Ban khong thé lic nay d6i xir
v@i khach hang cia minh nhw gia dinh, roi ldc khac lai cw
x lanh ling véi ho — hodc coi ho 1 m6t néi phién toai
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hay mgt d6i thu canh tranh. Néu ban muén mgt moi quan
hé xa hoi, thi hay nhd rang ban phai duy tri no6 trong bat
¢ tinh hudng nao. Hay tuan thi1 nghiém ngat mt khai
niém don gian vé gia tri: tuyén bd nhiing gi ban cho di va
nhtrng gi ban trong dgi duge dap tra.

Cac cong ty cling da ¢5 gang tao ra cic quy chudn xi hoi
v&i nhén vién cua minh. TruGe ddy, khong phai cong ty
nao cing nhan thitc dugc diéu nay. Vi vay, mét tinh trang
kha pho bién truge day la, hye lwgng lao dong My nghiéng
vé hudngtrao doi cong nghiép va thi trrdng hon. Ho lam
viéc tir 9 gid sang tGi 5 gid chiéuy, bo ra 40 gio mot tuan va
nhén bang luvong vao thit Sau. Ho bi€t chinh xac khi nao
ho dang lam viéc va khi nao khong. Khi ti€ng chuéng hét
gid vang lén ciing la lac giao dich gilra ngudi lao dong va
cong ty chdm dirt. Pay ro rang 1a mot trao d6i thi trudng.

Ngay nay, cac cong ty nhén ra lgi thé cua vigc tao ra
mot trao doi xa hgi. Ho tao ra cac gia trj vo hinh. Sy sang
tao cd y nghia hon rat nhiéu cic loai may cong nghiép. Sy
ngdn cach gitra lam vigc va giai tri cling vi thé trd nén mo
nhat. Nhimg ngudi diéu hanh c6ng ty mudn chiing ta nghi
vEé cong viéc ngay ca khi ching ta dang lai xe vé nha hay
dang tam. Ho cung cap cho chiing ta mdy tinh xach tay, di
dong va cac phuong tién khac dé xéa khoang cach gita
nha va noi lam viéc.

MGt so cong ty chuyén tir tra lwong theo gio sang theo
thang nhu mot cach dé xo6a bo thai gian lam viéc hanh
chinh. Chiing lam cho cac nhén vién lam viécsay mé hon,
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cidn man hon, linh hoat hon. Tai mét thj trudng, noi sy
trung thanh cua cac nhan vién v@i 6ng chu cia minh
thudng dé lung lay, thi cic quy chuin xa héi 14 cach tot
nhit @€ khién nhan vién trung thanh va hing say lam viéc.
C6 nhitg phén thudng xa hi thic ddy manh mé cac
hanh vi - va diéu it duge sir dung nhit trong cac cong ty 1a
khuyén khich cac phén thudng xa hgi va danh tiéng.

Trong viéc d6i xir v&i cac nhan vién cia minh, céc céng ty
phai hi€u cam két dai han c6 y nghia nhu thé nao. Néu cac
nhan vién hira hen sé 1am viéc cham chi hon d€ dam bao
ti€n d¢ (tham chi hay bo viéc gia dinh cho myc tiéu d6),
néu ho duge yéu cau budce 1én may bay ngay sau khi nhin
thong bao @€ tham dy mét budi hop, thi dép lai, ho ciing
phai nhén dugc sy giip & khi dm dau, hodc co hdi giir
duge cong viée cua minh khi thj truong de doa 14y mit
cong viéc cua ho.

Mic du mét s6 cong ty 3 thanh cong trong viéc tao ra
cic quy chudn x3a h¢i ddi v6i cic nhin vién cia minh,
nhung néi Am anh vé lgi nhuin ngéin han va viéc cat giam
chi phi de doa pha hoai tit ca nhimg diéu nay.

T6i lo rang nhitng cat giam lgi ich ctia nhin vién gan
day nhu: chidm soc tré em, luong huu, thdi gian lam viéc
linh hoat, phong tap thé dyc, quin &n ty phuc vy, cic budi
da ngoai gia @inh, v.v... c6 thé pha huy trao ddi xa h¢i va
anh huong tdi ning suit lao dong cta ho. Dic biét, cac cit
giam va thay doi vé phic lgi y t€ ¢6 thé chuyén phén 16n
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mdi quan hé x3 hdi gitta nhin vién - lanh dao cong ty
thanh mt mdi quan hé thj trudng.

Viviy, cac cong ty can vun dép cac quy chudn xa hi va
md&i quan hé xa h§i ndy. Quan tim t&i phic lgi y t€, dic
biét 1a bao hi€m y t€ toan dién 14 cich t6t nhit d€ mdt
cong ty thé€ hién xu hudng trao d6i xa hdi cia minh.
Nhung diéu ma rat nhiéu cac cong ty hién nay dang lam la
gi? Ho dang d@oi hoi mirc khau trir cao trong cic ké hoach
bao hi€m, d6ng thai ti€n hanh gidam quy mé phic l¢i. N6i
don gian, ho danglam pha hiuy hgp dong xa hi giita cong
ty va nhin vién clia minh, thay vao 6 1a cic quy chuin thj
trudng. Khong cé gi ngac nhién khi long trung thanh cua
cic nhan vién d6i vGi cong ty cia minh tré thanh mot
phép nghich hgp.

Cac cong ty ciing nén suy nghi nghiém tic vé viéc moi
ngudi phan (mg thé ndo trudce cac quy chuin xa hi va thj
truong. Ban nén ting cho nhan vién mdt mén qua trj gia
1.000 d6-la hay tra cho ngudi 6 1.000 d6-la tién mat?
Cach nao t6t hon? Ciu tra 16i nhin duge tir da s6 nhan
vién 13 ho thich tién hon qua. Nhung mon qua cb gia trj
riéng cua né. N6 c6 thé tao ra mét sy nhay vot trong mdi
quan hé xa héi gitta ngudi chu va nhan vién, dem lai
nhimg l¢i ich 1du dai cho tat ca moi ngudi. Theo ban, ai c6
kha ning sé lam viéc chdam chi hon, thé hién sy trung
thanh nhiéu hon va that sy yéu quy cong viéc cia minh
hon - ngudi nhdn 1.000 d6-la tién mit hay ngudi nhin
mon qua?
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Hay nhin vao Cong ty Google — m¢t cong ty luén mang
dén rdt nhiéu loai phic lgi cho nhin vién (bao gom ca
nhiing bita trra mién phi), ban c6 thé thay viéc tao dyng
mdi quan hé xa héi giita cong ty v4i nhan vién cb ¥ nghia
to 16n nhu thé€ nao. D6i khi cic quy chuidn xa hdi con
manh hon quy chuan thj trudng, dic biét véi cac cong ty
mdi thanh lap, viéc khich 1€ nhan vién ctia minh lam viéc
biang niém himg khdi cing nhau xiy dyng cong ty 16n
_ manh cb sitc anh hudng con 16n hon viée ting luong,
thing chitc.

Néu cic cong ty bat dau suy nghi dya trén quan di€ém
cua cac quy chudn xa hdi, ho sé nhin ra ring nhimg quy
chuin nay tao dyng long trung thanh va — quan trong hon
- 1a @9ng lyc cho mei ngudi ty von minh téi cip 9 ma
cic cong ty ngdy nay dang rat can: linh hoat, quan tam,
san long lan xa. D6 1a nhimg gi ma mdt mdi quan hé xa
hoi mang lai.

Cau hoi vé cac quy chuin xa hdi tai noi lam viéc 1a diéu
ding d€ ching ta suy ngdm. Nidng suat lao dong cia My
ngay cang phy thudc vao tai niang va sy nd lyc clia cic
nhin vién. Liéu c6 phai ching ta dang hudng cong viéc
kinh doanh tirlanh dja cic quy chuan xa hi sang cic quy
chuin thj trudng khong? C6 phai mei nhéan vién déu nghi
t&i khia canh tién bac, chit khong phai céc gia trj xa hoi
cta long trung thanh va niém tin? Diéu d6 vé lau dai c6
anh hudng th€ nao t6i niang suit lao dong, xét vé tinh
sang tao va sy cam két? Va “hgp dong xa hi” giira chinh
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phu va cong dén 1a gi? Diéu d6 cling dang gip nguy co
phai khong?

TAt ca chiing ta déu biét ciu tra 161 ¢ mot mirc d$ nao
d6. Ching ta hi€urang, chi riéng dong lwong sé khong thé
tao duge dong lyc d€ moi ngudi mao hi€m cude sdng cua
minh. Nhan vién canh sat, nhan vién ciu hoa, binh linh -
ho khéng chét vi khoan tién h¢ nhin duge hing tuin. Ma
chinh vi cac quy chuin xa h$i — niém ty hao nghé nghiép
va y thitc trach nhiém — 3 tao dong e @€ ho tir bo mang
song va hy sinh sitc khoe cia minh. Myt ngudi ban cua toi
¢ Miami da ting theo mgt nhin vién hai quan My di tuan
tra khu wiyre 1anh hai ngoai khoi. Nhin vién nay mang theo
m¢t khiu siing trurdng va anh c6 thé ban vao chiéc thuyén
buén thu6c phién dang bo chay. Nhung anh khéng bao
gio lam vdy. Anh khéng c6 y dinh d€ minh bj giét chi vi .
dong luong chinh phu tra cho. Anh tiét 1§ rang, nhém cua
anh c6 mét thoa thuidn ngdm véi nhilng ké chuyén cho
thu6c phién: cic nhan vién FBI sé khong nd sing néu
nhitng ké budn thudc phién khong nd sing. Co6 1€ d6 la ly
do tai sao ching ta it khi (n€u c6) nghe vé cac cuc do
sting bén 1€ “cudc chién chong thudc phién” ¢ My.

Lam th€ nao ching ta c6 thé thay d6i tinh hinh nay?
DPau tién, ching ta c6 thé ning mitc luvong lén d€ khién
nhén vién hai quan sin sing mao hiém mang song clua
minh cho cong viéc. Nhung 1 bao nhiéu? Biang m{t ke
buén ldu ma tiy chay thuyén tir Bahamas t&i Miami?
Hodc, ching ta c6 thé niang chuin xa héi, lam cho cac -
nhan vién cam thiy ring st ménh cia minh gia trj hon
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mirc luong co ban ~ rang ching ta ton vinh ho (nhur ching
ta ton vinh cac nhan vién canh st va citu hoa vi cong viéc
cua ho khong chi gop phéan bao vé trat tir xa hoi ma con
bao vé con chau ctia ching ta khoi hi€ém nguy.)

To6i s€ miéu ta sir &ng dung cua quy chuin nay trong
gido duc. Gan day toi c6 tham gia vao mot iy ban lién bang
vé uu daiva trach nhiém trong linh wyrc gido duc cong dong.
‘Pay la mot khia canh cia quy chuan xa hdi va thij truong
ma t6i mudén khim pha trong nhiing nim sip ti. Nhiém
vu cta ching t6i 1a ki€m tra lai chinh sach: “Khong tré em
nao bj bo lai dang sau”, va tim ra cach khich 1€ sinh vién,
gido vién, cac nha quan ly va phy huynh.

Theo cam nhén cua t6i thi viéc chuin hoa kiém tra va
tra lwong dyra vao thanh tich ¢6 kha nang day nén gido duc
tir quy chuan xa hoi sang quy chuan thj trudng. My dau tu
tién cho méi cong dan hoc nhiéu hon bat ky ciac nudc
phirong Tay nao. Li€u c6 khon ngoan khong néu cap thém
tién? Hién nay ching ta da kiém tra rdt thudng xuyén,
liéu ki€m tra thém nia c6 cai thién duge hon chat lrgng
gido duc khong?

Cau tra 10i nam trong lanh dia ctia quy chuan xa hoi.
Tir cac thi nghi€m, ching t6i rut ra mét diéu 1a tién sé chi
dwra chung ta di qua cac gidi han cén thiét, cac quy chuan
xa h{i mad1i co thé tao ra sy khic biét vé 1au dai. Thay vi tap
trung cht y vao giao vién, phu huynh, sinh vién, viéc cin
thiét 1a phai lam tham nhuén trong tat ca ching ta y thic
duge muyc dich, nhiém vy va niém ty hao d6i véi gido duc.
bé lam duge diéu nay, tat nhién ching ta khong thé chon
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con dudng quy chuin thj truong. Ban nhac Beatles timg
tuyén bd: ban “Khong thé mua cho tdi tinh yéu”. Diéu nay
ciing ap dung cho ca long say mé hoc tip — ban khong thé
mua né va néu ban ¢d, c6 thé ban con ddy n6 ra xa hon.

Viy chiing ta cai thién hé thdng gido dyc nhur thé nao?
Trudc hét, ching ta nén suy nghi lai vé cic chuong trinh
hoc tai trrdng va lién két ching vdi cac myc tiéu xa hoi
(x6a @6i giam ngheo, giam b6t tdi pham, nang cao cac
quyén con ngudi, v.v...), cic myc tiéu cong nghé (ddy manh
bao ton ning lugng, kham pha vii try, cong nghé Nano,
V.v...) va cac myc tiéu y t€ (chita ung thu, ti€u dudng, béo
phi, v.v..). Bang cach nay, sinh vién, gido vién va phuy
huynh s€ ¢6 tim nhin rng hon vé gido dyc va tré nén nhiét
tinh hon, c6 djng lyc hon. Chiing ta ciing nén né lyc nhiéu
hon nita trong viéc bién gido duc thanh m¢t myc tiéu cua
chinh nd. Lii tré thudng hao himg véi nhiéu thit (vi dy,
béng chay), vi vay, thach thirc cia ching ta, voi tir cach mot
x4 hi, 1a 1am cho chiing mud6n biét nhiéu vé nhiitng ngudi
da timg dat giai Nobel nhu ching biét vé cic cau thu bong
chay. T6i khong c6 y nbirang tao ra mot dam mé xa hdi cho
gido dyc 1a don gian, nhung néu ching ta lam dugc diéu
do, gia trj dat dugc co thé sé khong Io.

K&t qua cho thdy, diing tién thudng 1a cach “d4t” nhat d&
khuyén khich moi ngudi. Cac quy chuin xa h¢i khong chi
“ré” hon ma con hiéu qua hon rat nhiéu.

Vay tién t6t & di€ém nao? Trong thdi ky ¢6 dai, tién gitp
viéc bubén bin dé dang hon: ban khong cén phai mang
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ngéng ra chg hodc quyé€t dinh xem phan nao cua con
ngoéng tuong duong v4i mt cdy rau xa lach @€ trao 4oi.
Ngay nay, tién c6 nhiéu lgi ich hon th€, vi n6 cho phép
ching ta chuyén hoa, vay mugn va tiét kiém.

Nhung tién ciing c6 cudc s6ng cua riéng no. Tién cb thé
pha hiy mdi quan hé giita con ngudi vdi con ngudi. Vaiy
ching ta c6 can tién khong? T4t nhién 14 c6. Nhung & mot
s0 khia canh nao d6 cua dgi song, bang mt s6 cach nao
d6, c6 thé trd nén t6t hon ma khong cén dén tién khong?

Vai ndm trudc, t6i da c6 djp trai nghiém diéu nay. T6i
nhan duge dién thoai cua John Perrry Barlow, ngudi
trudc ddy chuyén viét 1oi bai hat cho ban nhac rock
Grateful Dead, mdi t6i t6i Burning Man cung Ong &y.
Burning Man ld mét sy kién duge td chitc hang nim tai sa
mac Black Rock, kéo dai m§t tuan va thudng c6 tdi hon
40.000 ngudi tham dy. Burning Man khdi ngutén vao
nim 1986 tai bai bi€n Baker, San Francisco, khi md{t
nhém ngudi ty thiét k€, dyng va cudi cliing dt bire twgng
mdt ngudi dan 6ng bang gbé cao 8 feet (khoang 2,4m) va
mot chd ché gb véi kich thuwde nho hon. Ké tir d6, kich
thudc cua bitc tugng ngudi dan 6ng bing go va sd ngudi
tham dy hoat dong 1€ hdi ting lén dang ké. Ngay nay, sy
kién nay 1a mot 1€ h{i nghé thuit, 14 mét thyc nghiém
trong cong dong duong dai.

Vi t6i, di€m ndi bat nhit cua Burning Man la sy chdi
bd cac quy chuin thj trudng. Tién khong duge chdp nhan
tai 1& hoi nay. O d6, tit ca ngudi tham dy c6 thé trao d6i
qua, ban ting cho nhau nhitg tinh cam dm 4p. Nhiing
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ngudi biét ndu an c6 thé chuan bj mot bira dn. Cic nha
tdm ly hoc cung cdp nhitng budi tu vin mién phi. Nhiing
nhan vién mat-xa xoa bop cho mei ngudi. Ngudi ta cho di
d6 udng, do6 trang sirc tylam va ca nhimng cai 6m.

Lic dau, cam giac trong toi rat la, nhung ching may
chdc t6i da bat dau chdp nhan cic quy chuin cia Burning
Man. That sy, t6i da ngac nhién khi thiy rang Burning Man
12 noi dé chdp nhédn nhat, c6 tinh xa hi nhat va chita dyng
nhiéu sy quan tdm nhat trong nhitng noi t6i timg t&i. Trai
nghiém nay da thuyét phyc t6i rang cudc sdng vdi it cac
quy chuan thj trudng hon va nhiéu quy chudn xa h¢i hon sé
thoa man hon, sing tao hon, tran @y hon va vui vé hon.

Ciu tra 16i khong phai 1a ti tao xa hdi @€ trg thanh
Burning Man, ma diéu quan trong la luén nhé rang cic
chuin myc xa hi c6 thé dong mot vai tro xa hdi 16n hon
rat nhiéu so v4i nhitng gi ching ta danh gia. Néu suy
ngim vé viéc trong mdt vai thap ky qua, cic quy chuin thj
trudng da dan chi€m linh cudc song cua ching ta nhu thé
nao, ching ta c6 thé nhin ra ring mét cugc tré veé véi mot
vai chuin myc xa hi cii, xét cho cing, ciing khong phai la
qué té. Thye t&, n6 con c6 thé mang lai mot chit gi d6 cua
nén vin minh xva cii cho cudc séng von gap gip x6 bo cua
ching ta.
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ANH HUONG
CUA SUHUNG PHAN

Tai sao cdi néng lai néng hon

mitc clning ta nhén tllcfy?

hi t6i hoi cac sinh vién nam trén 20 tudi 1a ho b

dim quan hé tinh dyc khong an toan khong, ngay
1ap titc ho s€ tudén ra mdt trang nhimg kién thirec sich vo
vé nguy ¢o méc cic bénh truyén nhiém va mang thai ngoai
y mudn. T6i @it ciu hoi khi ho dang & tim trang binh
than — dang 1am bai tip hay nghe giing — 13 ho ¢6 thich
ngudi yéu minh quan hé tay ba v4i m¢t ngudi dan ong
khac khong, thi ho cau may. Ho sé khong tra 1i va thac
maic khong biét ban méc ching bénh gi ma lai hdi ho
nhimng ciu nhu vay?
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Niam 2001, khi ¢ Dai hoc Berkeley, t6i cing Geogre
Loewenstein — m{t ngudi ban, cong sy ldu niam va la
chuyén gia hoc thuit — mdi mét sd sinh vién kha gioi
tham gia mét thi nghiém. Myc dich 1a d€ hiéu duge mic
d0 ma nhitng ngudi théng minh, 1y tri c6 thé dy doan
dugec thai A6 cua ho sé thay doi nhu thé nao khi ho dang &
trang thai bj kich thich manh.

S& di ching t6i chon nghién ctu hanh vi ra quyét dinh
trong trang thai hung phan tinh dyc khong phai vi s&
thich léch lac. Chiing t6i cho rang hi€u biét vé anh hudng
ctia hung phin tinh dyc ddi v6i hanh vi con ngudi ¢6 thé
gitp xa hoi giai quyét dwge mot s6 kho khin 16n, vi du:
tinh trang mang thai & @9 tudi vj thanh nién hay sy lay
nhiém HIV/AIDS.

Hon nita, € biét ngudi tham gia thi nghiém c6 dy
doan dugc ho sé hanh xir th€ nao trong mdt trang thai
cam xuc cy thé hay khong, thi ching t6i xac dinh cam xic
d6 phai 1a m¢t thir cim xtic quen thudc véi he. P6i véi
nhitng nam sinh vién d§ tudi 20, thi d6 chinh la sy trai
nghiém thudng xuyén hung phén tinh dyc.

Roy, mot sinh vién chuyén nganh sinh hoc ctia Pai hoc
Berkeley, mo6 hoi dang va ra dam dia — khong phai anh
dang On thi tdt nghiép. Nam trén chi€c giwvdng don
trong cin phong ky tic xa t6i den khong mét anh dién,
ban tay anh di chuyén trén ban phim chi€c may tinh.
Trudce birc anh nhitng ¢6 gii khoa thin v4i nhiéu tu thé
khéu ggi, tim anh dap méi lic cang don dap.
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Khi bat diu kich thich hon, Roy diéu chinh chi€c “d6ng
h6 hung phan” trén man hinh may tinh theo chiéu &i 1én.
Khi anh chinh dén nac dén do sing rirc, mot cau hoi xuit
hién trén man hinh:

Ban c6 thé quan hé tinh dyc véi mét ngudi ma ban
ghét khong?

Roy bdm vao cdu tra 16i cia minh. Ciu hoi tiép theo
xudt hién: “Ban c6 cho phu nit uéng thudc kich thich dé
tdng kha nang quan hé tinh duc khong?”

Roy ti€p tyuc lya chon ciu tra 16i, va mt cdu hoi méi
xuit hién: “Ban c6 thudng xuyén dung bao cao
su khong?”

Berkeley 14 mét noi bj chia cit. Noi ddy timg dién ra
nhimg cugc ndi loan chdéng lai by may cai trj vao nhimng
nim 1960 va ngudi dan ¢ khu Bay goi thanh phd phia
bén trai cua trung tdm noi ti€ng nay 1a Nudc Cong hoa
Nhan dan Berkeley. Nhung khu dai hoc rng 16n nay la
noi thu hit mot so lugng ién d€n ngac nhién nhimg sinh
vién uu ti nhdt. Trong mot cudc diéu tra vé nhitng sinh
vién nidm thit nhit (ndm 2004), chi 51,2% nhimg sinh
vién cho rang ho 1a ngudi theo chu nghia ty do. 36% cho
rang quan di€ém cua ho 1a quan di€m 6n hoa va 12%
tuyén bé ho 13 nhimg ngudi theo chu nghia bao thu. biéu
lam t6i ngac nhién 1a khi dén Pai hoc Berkeley, t6i phat
hién ra sinh vién ¢ day khong phong ting, ndi loan hay
wra mao hi€m nhu ching ta nghi.
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Ching t6i treo mt s6 quang céo ¢ xung quanh Sproul
Plaza° nhu sau: “Can tuyén: nam gidi, thich quan hé tinh
dyc, tir 18 tudi tré 1én tham gia nghién ciru vé hanh vira -
quyét dinh va hung phéin tinh dyc”. Quang cao ciing ghi
chi thém 1a thai gian cho méi cude thi nghiém khoang 1
gio dong ho, ngudi tham gia thi nghiém sé duge tra 10
d6-la va thi nghiém bao gom ca dung cu kich dyc. Nhiing
ai quan tdm xin lién hé bang thuv dién tr véi Mike, trg ly
nghién ciu cua chiing toi.

Ching t6i quyét dinh chi tuyén nam giéi. V& mit tinh
duc, kha niang dat hung phdn cua ho dé dang hon véi phy
nit. Mgt ban tap chi Playboy va mét cén phong t3i 1a tat ca
nhimg gi ching t6i cin € dam bao cho cudc thi nghiém
thanh cong cao nhat.

biéu lo lang cua ching t6i 1 1am thé nao dé€ dy an duge
chdp thuin ¢ trudng Quan ly Kinh doanh Sloan thugc
MIT. Déy la mot thir thach gay go. Trude khi.cho phép dyr
an bat ddu, ngai hiéu trudng Richard Schmalensee da
thanh 14p mot uy ban (chu y&u 1A nit) € thim dijnh dy 4n
nay. Uy ban d3 &3t ra mot s6 vin dé. Diéu gi sé xay ra néu
ngudi tham gia phat hién nhimg ky c dau buén vé viéc bj
lam dyng tinh dycnéu tham gia thi nghiém? Néu sau thi
nghiém, ngudi tham gia phat hién minh la ngudi nghién
sex thi sao? Nhitng ciu héi nay 1a khong can thiét vi bat ky
mot sinh vién ndo c6 may tinh két nGi Internet déu co thé
ti€p can duge nhimg bire anh khiéu dam.

10 Héi sinh vién cua th.rfmg Pai hoc California, Berkeley.
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Mic du Trudng Quan ly Kinh doanh Sloan té ra e ngai
vGi dy 4n nay, nhung may man la t6i nhan duge sy ung h
cia Walter Bender, truéng phong thi nghiém. Qua viéc
nay, toi phat hién ra mét diéu la du nira thé ky 3 tréi qua
ké tir thoi Kinsey'', sex vin 1a mot d& tai c&m ky d6i véi
cong tac nghién ctu - it nhat 1a & mét s6 hoc vién.

Cu6i ciing quang c4o cuia chiing t6i ciing dugc phét va céc
nam sinh vién khong he e ngai. Chiing tdi da c6 mot danh
sach dai nhitng tinh nguyén vién nhiét tinh dang dgi co
hoi d€ tham gia — trong &6 c6 Roy.

Thye t€, Roy la trudng hgp dién hinh trong s6 25 ngudi
tham gia thi nghiém. Sinh ra va 16n 1én & San Francisco,
anh 12 m§t ngudi da tai, thong minh va t6t bung — mét typ
ngudi ma bat ky mot ba me v¢ nao ciing phai ao udc. Roy
choi piano va thich nhiay nhac Techno. Trong su6t nhimg
nim hoc & trudng cap ba, Roy 1a @i truong ddi bong
chuyén cta trudng, di€m cua anh luén dat loai A. Roy ung
h$ nhitng ngudi theo chu nghia ty do va ¢6 xu huéng bau
cho Pang Cong hoa. Than thién va hoa nha, Roy c6 mét cd
ban gai rat chung tinh ma anh &3 hen ho duge mét nam.
Anh dy dinh s€ hoc trudng Y.

Roy dén gap Mike, trg ly ctia ching t6i, réi cung tro
chuyén. “Cam on anh da tra 161 quang cio cua ching t6i”

1 Alfred Charles Kinsey (1894-1956): Nha nghién citu sinh vat hoc ngudi
My, gido su con tring hoc va dong vét hoc. Ong 13 ngudi sing 1ap ra Vién
Nghién ciru Gidi tinh, Tinh dyc va Sinh san ¢ Pai hoc Indiana, My.

115
shared by ScanSach



PHI LY TRi

Mike néi, rit ra mdt vai to gidy va @it chiing 1én ban.
“Trudc tién, ching ta hayban vé ban thoa thuian nhé.”

Mike nhin manh: “Ddy la nghién ciru vé hanh vi ra
quyét dinh va hung phin tinh dyc. Sy tham gia 1a tinh
nguyén. Cac dit liéu s€ duge bao mit. Ngudi tham gia co
quyén lién hé voi uy ban dic trich vé bao vé quyén cua
ngudi tham gia thi nghiém, v.v...”

Roy git dau lién tyc. Ban sé khong thé tim dugc tinh
nguyén vién nao san sang dong y hon anh.

“Anh c6 thé dimg thi nghiém bat cit lic nao, “Mike két
thic. “Anh da nam ro tit ca moi thit chua?”

“Vang,” Roy tra l¢i réi dit bat ky vao ban théa thuan.

“That tuyét vgi!” Mike riat ra tir balé mot chi€c may
tinh Apple iBook va m& né ra. Ngoai ban phim chuan, Roy
nhin thdy m¢t ban phim s nhiéu mau séc, tit ca la
12 phim.

“Day 1a chi€c may tinh dugc trang bj dic biét,” Mike
giai thich. “Anh hay chi sir dyung viing phim nay @€ tra 16i.”
N6i réi Mike nhian vao nhitng phim s6 dady mau séc va néi:
“Chiing t6i sé cho anh mit ma dé bat dau thi nghiém.
Trong qua trinh thi nghiém, anh sé dugc hoi mot s6 ciu
hoi ma anh c6 thé tra 16i “khong” hodc “c6”. N€u anh dong
¥, hay tra 1i “c6” va ngugc lai. Nhé rang anh dang dugc
yéu cau dy doan anh sé hanh xir nhu thé nao va anh mudn
thyre hién loai hanh d9ng nao khi dang hung phan”.

Roy gét dau dong y.
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Mike ti€p tuc: “Anh sé ¢ m{t minh trong phong, ngoi
1én givdng voi chi€c may tinh duge dat trén ghé phia bén
trai chi€c giwdng va c6 thé sir dung ban phim s6 dé dang”.

Roy hoi nheo mat.

“Khi két thic thi nghiém, hdy gii e-mail cho t6i va
ching ta sé gip lai nhau, anh sé nhan dugc 10 do-la”.

Mike khong ndi cho Roy biét trude cic cau hoi. Cufe
thi nghiém bét dau véi yéu cau Roy hay tuwdng tugng rang
anh dang hung phan tinh dyc va phai tra 1i cac cau hoi vé
viéc anh s€ lam gi trong trang thai d6. Mgt loat cau hoi
dua ra lién quan dén sg thich tinh dyc ctia anh. Vi dy, anh
c6 thdy d6i giay cua phu nit khoi ggi ham muén khéng?
Anh c6 thé tudng tugng 1a minh bj hdp dan bdi mt ngudi
phu nit 50 tu6i khong? Anh c6 thich quan hé tinh duc véi
nguoi qua béo khong? Anh c6 himg thd quan hé véi mot
ngudi ma anh ghét khong? Anh c6 thich quan hé trong tu
thé bj tréi hay tréi ban tinh lai khong? “Chi hon suéng” c6
lam cho anh kho chju khong?

Loat cdu hoi thit hai vé kha ning thyc hién cic hanh vi
phi dao ditc nhu cudng dam trong ho hen. Anh ¢6 tan tinh
ngudi phy nit @€ ting kha ning c6 sé déng y quan hé véi
anh kh6ng? Anh c6 khich ¢6 uéng nhiéu rugu g€ ting kha
nidng la c6 sé quan hé v4i anh khong? Liéu anh c¢6 ¢6 tinh
quan hé khi c6 da tir ch6i khong?

Loat cau hai thir ba vé kha ning Roy sé thyc hién cic
hanh vi quan hé tinh dyc khong an toan. Viéc sir dung bao
cao su c6 lam giam cam giac hung phan khi quan hé
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khong? Anh c6 luén sir dung bao cao su néu khong biét
“lich sit” quan hé tinh dyc ctua ban tinh méi khong? Anh
c6 str dung bao cao su ngay ca khi e s¢ ngudi phy nit c6
thé thay doi quyét dinh khi anh di 1ay n6?

Vai ngay sau, sau khi tra 1i cac cdu hdi trong trang
théi “lanh” va Iy tri, Roy gép lai Mike.

“P6 1a nhitng cau hoi tha vi,” Roy nhén xét.

Mike diém tinh noéi: “Vang, toi bi€t. Ching t6i c6 mot
loat thi nghiém khic nita. Anh ¢6 mudn ti€p tuc tham
gia khong?”

Roy nhoén cudi, lac dau roi git.

Mike dwa miy trang gidy vé phia anh va n6i: “Lan nay
ching tdi ciing yéu cdu anh ky m6t ban thda thuin giong
nhu trudc, nhung nhiém vy ti€p theo sé hoi khac mét
chit. Thi nghiém nay sé rat giong v4i thi nghiém trude
nhung ching t6i mudn anh ty dwa minh vao trang thai
hung phian bing cich xem m¢t s6 hinh anh khiéu dam.
biéu ma ching t6i muén anh lam la sé “ty kich thich”
minh 1én m$t mirc 3§ hung phin cao nhit.

Mike giai thich rang Roy s€ xem mét s6 bitc anh khiéu
diam trén may tinh &€ gitp anh dat dn mét mirc o hung
pkan thich hgp, sau d6 anh sé tra 161 nhitng cau hoi tuwong
ty nhu trude.

Trong ba théang, mot s§ sinh vién wu ta sip t6t nghiép cua
truong Berkeley da trai qua rat nhiéu thi nghiém khic
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nhau. Trong loat thi nghiém dugc ti€n hanh khi ho dang &
trang thai “lanh” (trang thai khong bj kich thich) va binh
than, ho dy doin nhimg quyét dinh lién quan dén tinh duc
va dao dirc cia ho sé nhu thé nao khi hg dang hung phén.
Trong loat thi nghiém tién hanh khi ho dang & trang thai
hung phén, ho ciing sé dy doan quyét dinh cia minh -
nhung [4n nay vi bj ché ngy bdi cam xiic, ho ¢6 thé y thirc
duge vé so thich cia minh hon. Khi nghién citu duge hoan
thanh, cic két luan dugc rit ra hoan toan nhit quan va ré
rang d&n mic dang kinh ngac.

Trong tit ca cic trudng hgp, cic cdng tac vién tré
trung, thong minh cua ching t6i dua ra céc cau tra 1i khi
ho-dang hung phan khac v4i nhitng ciu tra 16i ma ho dua
ra khi ¢ trang thai “lanh”. Trong s6 19 ciu hdi vé sd thich
tinh dyc, khi Roy va nhimg nguéi tham gia thi nghiém
khac dang hung phin, ho dy doan sé thyc hién céc hoat
ddng tinh duc ky quic gan nhu cao gip ddi (cao hon 72%)
so vOi dy doan cia ho khi & trang thai “lanh”. Vi dy, y
tudng quan hé voi dong vit tré nén hip dan gip doi khi
ho dang & trang thai hung phdn so vgi lic ¢ trang thai
“lanh”. Trong 5 cdu hoi vé xu hudng thyc hién nhimg
hanh vi v6 dao dirc, khi dang hung phan, ho dy doin xu
huéng cua ho cao hon gap d6i (cao hon 136%) so vai dy
doan trong trang thai “lanh”. Tuong ty, trong loat cau hoi
veé sir dung bao cao su, mic du da duge nhdéi nhét vao
trong dau nhimg khuyén cio vé tim quan trong cia bao
cao su, kha ning ho dy doan minh sé khong diing bao cao
su trong trang thai hung phan la 1én hon 25% so véi lac &
trang thai “lanh”. Trong tit ca cic trudng hgp nay, ho da

119
shared by ScanSach



PHI LY TRi

khong dy doan duge sy anh hudng cia hung phin tinh
duc d6i véi sa thich tinh duc, dao dtc va bién phap quan
hé tinh dyc an toan.

Két qua cho thay: khi Roy va nhitng ngudi tham gia thi
nghiém khac dang & trong trang thai “lanh”, 1y tri bi chi
phai bai céi toi siéu ngd, ho ton trong phy nit; ho khong bj
hip dan bgi nhitng hoat d9ng tinh duc ky quic; ho ludn
dit van dé dao dtirc 1én hang dau va cho rang minh sé ludén
sit dung bao cao su. Ho nghi ring ho hiéu ban than, hiéu
s@ thich cua minh va nhitng hanh dong ma ho c6 thé thye
hién. Nhung thyec t€, ho da danh gii chua diing mic phan
ing cua minh.

Du ching ta ¢6 nhin vao cac so liéu theo ciach nao di
ching nira thi ro rang 1a mitc 8§ dy doéan sai cia ngudi
tham gia thi nghiém 1a twong d5i 16n. Két qua cho thiy
trong trang thai khong hung phan, ho khong biét minh sé
nhu thé nao khi hung phan. Sy dé phong, bao vé, sy bao
thu va dao dirc bién mat hoan toan. Pon gian 1 ho khong
thé dy doan mirc 9 ma sy dam mé c6 thé thay ddi ho.:2

Hay tudng tugng mot budi sing thirc diy, ban soi minh
vao guong va bong phat hién ra rang c6 mdt con ngudi

12 Nhimg két qua nay 4p dyng trire ti€p nhit cho trang thai hung phan tinh
dyc va anh hudng cia no d6i voi viée chiing ta 1 ai; nhung ching ta ciing
c6 thé cho ring céc trang thai cam xiic khac (tirc gidn, d6i, phan khai, ghen
ty;, v..v) cling dién ra twong ty, khi€n ching ta trg thanh ngudi la d6i véai
chinh ban thin minh.
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khac — mot cai gi @6 xa la nhung 14 con ngudi — da chi€m
ldy co thé cua ban. Ban tré nén xiu xi hon, thip hon,
nhiéu téc hon, m6i mong di, va nhimg chi€c rang cira cia
ban moc dai ra, cic mong tay cua ban rit ban, mit ciua
ban méng hon, con mét lanh lung nhu mét cua loai bo sat
dang nhin chim chdm vao ban. Ban muén dap pha, ban
mudn cudng doat ai d6. Ban khong con la ban nira. Ban
dang la mot con quai vat.

Am anh boi con 4c mong @6, Robert Louis Stevenson da
thét 1én trong gidc ngu vao mdt bubi sing sém mua thu
nam 1885. Ngay sau khi v¢ 6ng danh thirc 6ng day, ong bat
tay ngay vao cong trinh ma ong goi 1a “Cau chuyén ma quy
tuyét voi” — Dr. Jekyll and Mr. Hyde (Ti€n si Jekyll va Ngai
Hyde) — trong d6 6ng ndi: “Trong mdi con ngudi khong
phai 1a mft ma c6 hai con ngudi.” Cudn sich thu duge
thanh c6ng bit ngd. Cudn sach da lam thoa man tri tudng
tugng cia nhitng ngudi song ¢ thdi Victoria, nhitng ngudi
bj thu hit bdi sy phan cyre gitra tinh ding dan ha khac — dai
dién 1a nha khoa hoc ¢6 phong thai nén na Tién si Jekyll -
va sy dam mé kho ki€m soéat & bén trong st thit Hyde. Tién
si Jekyll nghi ring Ong biét cach diéu khién minh. Nhung
khi ngai Hyde xuat hién, hay coi chimg.

biy 1a m6t cdu chuyén kinh dj va diy hoang tuéng. Rit
lau trudc tac pham Oedipus Rex cua Sophocles va
Macbeth cua Shakespeare, cujc ddu tranh giira cai thién
va cai ac van luon la dé tai cho cac cau chuyén than ky, tén
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gido va vidn hoc. Theo ciach néi cua Sigmund Freud:s,
trong méi con ngudi ching ta déu an chita mdt cai toi den
t6i va doi khi khong thé ki€m soat duge. Vi viy da xay ra
nhimg chuyén ngudi hang xém than thién cia ching ta vi
qua byre bdi da lao chi€c xe ciia minh vao birc tudng chung
gitta hai ng6i nha. Mgt thiéu nién ding siing ban vao cac
ban cia minh. Mt cha x& cudng birc mét dira bé. Binh
thudng chiing ta tuong 1a da hiéu' duge chinh minh.
Nhung trong trang thai phian khich manh liét, bong nhién
c6 mt sy chuyén doi ndi tai ndo @6 va mei thirthay d6i.

Thi nghi€m cua ching t6i & Dai hoc Berkeley khong chi
don thuén chi ra mgt diéu qua quen thugc 1a tat ca ching
ta déu giéng Jekyll va Hyde, ma con dwa ra mét phat hién
mdi rang tit ca ching ta, du “t6t” thé€ nao &i nira, déu
khong dy doan ding mirc duge tic dong cua sy dam mé
d6i v6i hanh vi cia minh. Trong mei trudng hgp, nhimg
ngudi tham gia thi nghiém déu dy doan sai véi mitc 3
16n. Khi dam mé 1én dén cyc di€m, tham chi ca ngudi
thong minh va Iy tri nhit cing khong con 14 con nguwdi ma
ho nghi nita.

Binh thudng, Roy 1 mt chang trai banh bao, lich sy,
tir t€ va dang tin cdy. Ndo cua anh hoat djng binh thudng
va anh hoan toan kiém soat dugc hianh vi cua minh.
Nhung khi ¢ trang thai hung phan tinh duc va cai t6i bén
trong bat ddu nam Iy sy ki€m soit, anh tr¢ thainh mgt
ngudi ma chinh ban thin anh ciing khong nhin ra néi.

13Nha phin tim hgcndi ti€ng ngudi Ao.
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Anh khong hi€u duge rang khi hung phdn trd nén
manh mé, anh sé khong con quan tdm dén bit cit diéu gi
nita. Do d6, nguy co bj nhiém cac bénh lay truyén qua
duong tinh dyc va dan dén c6 con ngoai y mudn la rat cao.
Khi hoan toan bj ki€ém soat bai duc vong, cam xic trong
anh s€ x6a di ranh gidi giita cai ding va cai sai.

Hon nita, nghién citu nay ciing chi ra ring du c6 nhiéu
kinh nghi¢ém nhung sy bat lyc cua ching ta trong viéc
hiéu ban thin minh & mdt trang thai cam xdc khac ciing
khong duge cai thién; chiing ta da dy doan sai ngay ca khi
ching ta danh nhiéu thdi gian & trang thai nay (nhu cac
sinh vién cia trudng Berkeley danh cho hung phédn tinh
duc). Hung phan tinh dyc 1a mét trang thai quen thugc,
riéng tu, rit con ngudi va hoan toan phd bi€n. Thim chi
ngay ca vy, ching ta déu khong dy doan ding mirc 3§ ma
sy hung phin tinh dyc c6 thé anh hudng t6i cai siéu ban
nga cua ching ta va cich ma cac cam xuc ki€m soat hanh
vi clia ching ta.

Vay didu gi sé xay ra, khi cai t6i phi Iy tri cia ching ta
xudt hién & mét trang thii cam xic ma ching ta nghi la
quen thuc nhung thye t€ khong phai viy? Néu ching ta
khong that sy hiéu duge chinh ban thidn minh thi li€u
ching ta c6 thé dy doan ching ta hay nhitng ngudi khac
sé cu xtr thé€ nao khi ¢ trang thai mit ki€ém soat — khi tirc
gian, @6i, s¢ hai hay hung phan tinh dyc? Liéu ching ta c6
thé lam gi trong nhitg trudng hgp nay?
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Cau tra 1di cho nhitng cdu hdi nay rat siu sac bdi ching
chi ra rang, ching ta phai thin trong v4i nhimg tinh
hudng ma khi Ngai Hyde bén trong chiing ta sé ki€m soat.
Khi sép phé binh chiing ta trudc mit moi ngudi, c6 thé
ching ta sé dap tra lai bang m¢t birc thu dién tir véi
nhimg 16i 1€ phan bac kijchliét. Liéu s€ t6t hon ching néu
chiing ta lwu bite thue @6 vao myc thuw nhap mét vai ngay?

Sau ddy 1a m¢t sO vi dy nita vé cach bao vé ching ta
khoi chinh ban théan chiing ta:

Quan hé tinh duc an toan

Nhiéu béc phy huynh va tré vi thanh nién, khi dang & trong
trang thai “lanh” va ly tri, c6 xu huéng tin rang 16i hita vé
sy kiém ché “Hay n6i khong” 13 bién phap phong vé day du
dé tranh cic bénh truyén nhiém va mang thai ngoai y
mudn. Nhung nghién ctu ctia ching t6i chira rang khi cam
xtc dang thing hoa, tit ca chiing ta d&u c6 nguy co chuyén
tir “Hay noi khong” sang “C6” va n€u khong c6 san bao cao
su, ching ta sé c6 thé sé néi cd, bat chap cac rui ro.

Diéu nay néi 1én diéu gi? Thir nhit, chuin bj sin bao cao
su ]la mét viéc 1am cén thi€t, lic nao ciing phai sin c6 dé€ dé
phong. Thit hai, trir khi ching ta hi€u duge ching ta phan
img thé€ nao trong mdt trang thai cam xic, néu khéng
chiing ta sé€ khong thé dydoan duge sy chuyén ddi nay. bai
vGi tré em vj thanh nién thi vin dé nay tré nén nghiém
trong hon. Vi vdy, gido dyc gidi tinh nén tip trung nhiéu
hon vao cach lam chu duge nhitg cam xidc phat sinh khi
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hung phan tinh dyc. Thi ba, ching ta phai thira nhan rang
mang theo bao cao su va hi€u biét mo hé vé sy ding trao
cam xuic cua hung phan tinh dyc vén 13 khong du.

Mot 16i khuyén cho cac ban tré mudn tranh xa sex d6 1a
hay tranh xa khoi ngon Iira dam mé khi ho bj ki€m soat
bdi ching. Chdp nhin 16i khuyén nay khong dé nhung két
qua nghién citu cua ching t6i da chi ra, ddu tranh véi sy
cam do trude khi né nay sinh hon 1a sau khi n6 d3 kiém
soat dugc ho. Noi cach khac, tranh khai sy cAm dé s€ dé
hon 1a virgt qua no.

Khong ndi t6i nhitng ¥ kién tan thanh hay phan d6i
quan hé tinh dyc & tudi vi thanh nhién, nhung néu ching
ta mudn gitp thanh thi€u nién tranh quan hé tinh dyc, cic
bénh ldy truyén qua dudng tinh duc va mang thai ngoai y
mudn, chiing ta c6 thé ap dung hai chién lugc. Ban c6 thé
day ho cach d€ n6i “khdong” trudce khi bj sy cdim dé hoan
toan ki€m soat; hodc chiing ta c6 thé huéng dan cho
ching cach d6i pho véi hdu qua cia viéc néi “c6” khi ham
mudén dang tréi diy bing cach mang theo bao cao su. Diéu
quan trong hon ca 14 ching ta can phai gitip ho hi€u ring
phan @ng cua ho khi dang ¢ trang thai binh thudng sé
khac khi hormon cua ho dang hoat d9ng manh.

Lai xe an toan

Tuwong ty, ching ta can giao dyc cho tré vj thanh nién (va
tat ca moi ngudi) khong duge lai xe khi dang & trang thai
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phan khich. Cé ai nghi vé rii ro trong tinh hudng 46
khong? MGt nghién citu gin day cho thdy, mét thanh nién
lai xe mGt minh, thi kha ndng giy tai nan cao hon so véi
ngudi 1gn 1a 40%. Nhung néu c6 mt thém mot thanh nién
khac trong xe, thi ty 1€ nay con gap d6i — va néu xuit hién
thém m¢t thanh nién nita, thi ty 1€ nay lai.cao gap doi.

Tai sao ching ta lai khong lap @it nhitng thiét bj bao
dong trong 6 t0 d€ ngin chin nhimg hanh vi qua khich-
cta cac thanh thi€u nién? Néu chiéc xe chay virgt qua 65
km/h trén dudng cao tdc, hodc hon 40 km/h ¢ khu dan
cu, thi s€ ¢4 hiu qua xay ra. Néu chi€c xe chay qua tdc 6
cho phép hay béat dau lugn lach, thi chi€c radio c6 thé
chuyén tir nhac 2Pac sang ban Symphony thir hai cua
Schumann (ban nhac nay sé lam giam t6c d¢ d6i v&i hau
hét cic thanh thi€u nién). Hay chiéc xe c6 thé ty dng bat
ché& d¢ quat gi6 cho may diéu hoa vao mua d6ng, chuyén
sang ch€ @) nong vao mua hé hay ty dng goi “Me”. Vi
nhitng hdu qua titc thi ndy, ngudi cam lai sé nhanh chéng
nhan ra ring da dén lic Ngai Hyde phai nhudng ché cho
Tién si Jekyll.

Ngiy nay, nhimg chigc xe hién dai dugc trang bj ca
may tinh diéu khién viéc tich trit nhién liéu, hé thong thoi
tiét va hé thong am thanh. Mgt s6 xe v4i cong nghé Onstar
con duge két ndi voi mang khong day. V6i cong nghé ngay
cang tién b, thi viéc mdt chiéc xe cai ché€ @6 ty dong goi
“Me” khong phai la diéu qué kho.
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Nhilng quyét dinh sang su6t hon trong
cugc doi

Nhimg phy nit méi mang thai Ian dau thudng noéi véi bac
sy rang ho khong st dung bat ky mot loai thudc giam dau
nao. Quyét dinh ho dua ra trong trang thii “lanh” thét
déng kham phuyc, nhung khi @6 ho khong thé tudng tugng
dugce con dau dé s€ nhu thé nao (chua ndi d€n thach thire
cua viéc nudi con). K&t qua sau nhitng 161 thé thot va sau
khi dé xong la gi, ho wdc minh da duge gay mé.

T6i va Sumi — ngudi vg yéu quy ctia minh, dang chuan
bj d6n dita con dau long Amit, mudn thir thach long can
dam truée khi quyét dinh c6 sir dung thudc gy mé hay
khong. D€ lam diéu nay, Sumi ngim tay vao mot x6 da
lanh khoang 2 phiit (theo 15i khuyén ctia m¢t bac sy phy
san, ngudi khiang &inh véi ching t6i rang con dau nay sé
giéng vGi con dau @é), trong khi toi day c6 dy cich theo.
Néu Sumi khong chju duge con dau nay, thi c6 4y s€ can
ding dén thudc giam dau khi dé. Sau 2 phit nhing tay
viao x0 d4, Sumi méi hi€u ré sy can thiét cua thudc
gay meé.

D€ dua ra nhitg quyét dinh &ing dan, ching ta can
trai nghiém va hiéu dugc cam xiic ma ching ta sé trai qua
khi dang ¢ trang théi d4i lap. Hoc cich riit ngan khoing
cach 1a diéu can thi€t @€ dua ra nhimg quyét dinh quan

“ trong cho cuge ddi cia méi nguai.

Ching ta sé khong chuyén d€n m¢ét thainh phé khac.

trudce khi hoi ban bé dang song ¢ d6 1a ho thiy thanh phg
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d6 nhu thé nao, hodc chiing ta sé khong chon xem mét b
phim ma khong doc trirée 161 binh ludn vé by phim d6. Mt
di€u thit la 1a ching ta dau tu rit it thdi gian vao viéc tim
hi€u hai con ngudi trong chinh ban thin minh. Ching ta
can hi€u dugc hai trang thai “lanh” va néng trong cung mot
con ngudi; can nhin thiy duge khoang cach giita hai trang
thai 36 mang lai l¢i ich cho cudc song cta chiing ta nhu thé
nao va khi nao n6 dan ching ta di [am dudng lac 16i.

Thi nghiém cua ching t6i da chi ra: khong ton tai “con
ngudi nhit thé”. Thyec t€, ching ta 13 tdng thé cua rit nhiéu
céi t6i. Chi can nhin thitc dugc rang ching ta c6 nguy co
dua ra quyét dinh sai Jam khi bj ki€m soat hoan toan bdi
cam xdc manh liét c6 thé gitap chiing ta, 4p dung ki€n thirc
cua minh vé cii t6i “Hyde” vao hoat dong hang ngay.

Lam thé ndo ching ta c6 thé khi€n ci toi “Hyde” trong
minh cu xir t6t hon? D6 1a ndi dung ma Chuong 6 sé dé
cip dén.
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Day 1a danh sich day du cac cau hdi ma chiing t6i da duara
kém theo phan hoi cia ngudi tham gia thi nghiém va sy
khac biét vé ty 1. Mdi cau hdi duge trinh bay trén thang
di€m VAS (Visual Analogue Scale) thay ddi tit “khéng” bén
tay trai @€n “c6 thé” ¢ giita (50) va “c6” bén tay phai (100).

BANG 1
DANH GIA MUC DO HAP DAN CUA CAC HOAT BONG

Céu héi Khéng Hung phdn  Khéc bidt, %
hing phén
Gidy phy nit ¢6 khai ddy 42 65 55

ham muén khéng?

Ban c6 bj hip din bé&i mot 23 46 100
bé géi 12 tudi khéng?

Ban c6 quan h@ véi phy nit 58 7 33
40 tudi khéng?

Ban cé quan h@ véi phy nit 28 55 96
50 tui khang? a

Ban cé quan hé véi phy nit 7 23 229
60 tudi khéng?

Ban c6 quan h@ véi mft 8 14 75
ngudi dan 6ng khong?
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Ban cé thich tha khl quan
hé vél ngud rit béo khéng?

13

24

85

Bzan cd thich thi quan hé vét
ngud! ma ban ghét khdng?

53

45

Néu ban tinh dé ngh| ban
cung quan hé tinh dyc ba
ngud (v6l m§t ngudl dan
6éng nifa), ban cé déng

y khdéng?

19

79

M§t ngudt phu nirtréng cé
g tinh khi c6 4y 48 md hél
hay khéng?

56

72

29

Ml khél thube 14 c6 ggl
cam himg tinh dyc khéng?

13

22

69

Ban c6 thich b| ban tinh trél
lal khl quan hé kh_éng?

81

29

Ban c6 thich trél ban tinh lal
khl quan hé khéng?

47

75

Ban cé thich nhin tr§m mét
ngud phy nir hap dén di vé
sinh khéng?

25

32

28

Ban c6 thich phat vao méng
ban tinh ctia minh khéng?

61

72

18

Ban c6 thich dugc mjt
ngud phy nir quyén ri phat
vao mdng khdng?

50

36

Ban c6 thich quan hé tir
phia sau khéng?

67
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Ban c6 tudng tugng dugc 6 16 167
rang ban sé thich thu khi
quan hé vél déng
vit khong?
Néu chi hén khéng ban cé a 69 68
thiy khé chju khéng?

BANG 2

DANH GIA KHA NANG BAN SE THI/C HIEN NHUNG HANH VI PHI
HAOBUC NHU CUONG DAM TRONG BUOI HEN HO
(KHONG HAM Y THU TY MUC B0 NGHIEM TRONG)

Cau hol

Khéng
hung phén

Hung phén

Khac blét, %

Ban c6 dua ban tinh dén mét
nha hang sang trgng @é ting
kha ning c6 4y sé ddng y
quan hé tinh dyc véi

ban khéng?

55

70

27

Ban cé nél véi mét ngudt phy
ni¥ ring ban yéu c6 4y dé
tang kha nang cd &y sé quan
hé tinh dyc véi ban khéng?

30

51

70

Ban c6 khuyén khich ngudi
_ban hen ho uéng rugu dé
tang kha ning cb 4y sé quan
hé tinh dyc vdl ban khdng?

46

63

37

Ban c6 cb tinh quan hé véicd
4y khi cd 4y tir chél khéng?

20

45
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Ban cé cho ngudi ban géi 5 26 420
ubng thubc @é tang kha niang
ring cb Ay sé quan hd vél
ban khéng?
BANG 3

DANH GIA KHUYNH HUGNG BAN SU DUNG VA HAU QUA CUA VIEC
KHONG AP DYNG BIEN PHAP SINH BE CO K& HOACH

Céu hoi Khéng Hung phén  Khéc blgt,
hung phén %

Sinh @é c6 ké hoach ia trach 34 44 29
nhiém cua phy nit ’

Bao cao su c6 giam hung 66 78 18
phén tinh dyc khéng?
Bao cao su ¢é anh hudng 58 73 26

@én tinh ty phat trong quan
hé tinh dyc khéng?

Ban c6 iudn ét‘: dyng bao cao 88 69 22
su khéng khi khéng biét vd

lich sif quan h@ tinh dyc cua

ngudl ban tinh méi?

Ban c6 s dyng bao cao su 86 60 30
ngay cé khi ban s¢ ring lic
ban di i4y bao cao su, thi

" ngud phy nit sé dél y khéng?
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VAN DE CUA SU TRi HOAN
VA TU KIEM SOAT

Tai sao ch ting ta ]ehéng thé bét minh

lam nln?ng viéc clning ta mubn lam?

B én canh thyc trang hién nay cia My — nhitng ngoi
nha 16n, 6 t6 to va ca nhimg chi€c tivi Plasma man
hinh 16n - 1a sy xuit hién cia m§t hién tugng khac: sy sut
giam 16n nhat vé ty 1€ tiét kiém ca nhéan ké tir cugc Dai
khung hoang?4.

Cach day 25 nam, ty 1€ tiét kiém cua ngudi dan My
luén 13 mot con s6 c6 hai chit s0. Nim 1994, ty 1€ nay la

4 Pai khung hoang: 1a thdi ky suy thoai kinh t& b4t dau sau sy syp d3 cua
thj trudng chitmg khoin Phé Wall vao 29-10-1929 (con duwge biét d€n nhu
Ngay thit ba den t67), sau @6 lan réng ra todn chau Au va thé gi6i.
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gan 5%. Nhung t6i dau ndm 2006, ty 1€ ndy giam xudng
dudi 0 — con -1%. Ngudi My khong nhitg mat théi quen
ti€t kifm ma ho con tiéu nhiéu hon mirc minh ki€m ra.
Ngudi chau Au lim viéc ndy 5t hon rét nhigu — ho tiét
kiém duge trung binh 20%. Ty 1€ ciia Nhat 1a 25%. Trung
Qudcla 50%. Vdy co chuyén gi voi My vay?

T6i cho rang ciu tra 16i 1a ngudi My da dau hang chu
nghia tiéu dung qua mitc. Nhin vao sy thay déi dién tich
nha kho treng cac ng6i nha ¢ My theo thdi gian s€ thiy ro
diéu d@o. Vi dy, ngo6i nha cua chiing t6i tai Cambridge,
Massachusetts dugc xay vao nim 1890. N6 khong c6 kho
chira 6 nao. Nhitng ngdi nha dugc xay vao thip ky 1940
c6 kho @1 16n d€ c6 thé dimg trong d6. Nha kho cua thip
ky 1970 rong hon mdt chit, c6 1€ 1a 3 sdu cho mgt cai no6i
lam moén nhing thjt, mét hop dyng dia 8 gia va mot vai
cai vay nhay disco. Nhung nha kho hién nay lai hoan toan
khac. “Kho di lai”, c6 nghia 1a ban c6 thé buéc vao va di
dugc mt quang. Cho du nhitng nha kho nay c6 sdu t6i
dau, ngudi My van luén tim cach @€ chat day @6 trong &o.

Mot cau tra 16i khac — nira con lai cua van dé - 1a sy
bung né vé tiéu dung tin dung trong thdi gian gin day.
Mot gia dinh ngudi My trung luu hién nay c6 6 thé tin
dung (chi trong nim 2005, ngudi My da nhén dugce 6 ty
thur mdi st dung thé tin dung). Pang s¢ 13, s6 n¢ cua
nhitng gia dinh trung luu trén loai thé nay 1a 9.000 d6-la
va 7/10 h{ gia dinh vay mugn bang thé tin dung @€ trang
trai cac chi phi sinh hoat nhu thye phdm, cac loai dich vy
c6ng cdng va quin ao.
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Vay c6 phai sé khon ngoan hon néu ngudi My hoc cach
ti€t kiém nhu ca thé gi6i van lam, bang cach chuyén mdt it
tién mat vao cai lo dyng keo va tri hoan mét sé khoan
mua sim cho dén khi ho c6 thé thanh toan? Tai sao chiing
ta khong thé tiét kiém mot phén tién lwong? Tai sao chiing
" ta khong thé khang cy lai nhitng khodn mua sim? Tai sao
chiing ta khong thé van dung mdt s6 cich ty ki€m soat du
da cd dién nhung van hiéu qua?

Hau hét chiing ta déu hiéu t4t ca nhimg diéu d6. Ching
ta h{ta sé ti€t kiém cho quang thdi gian nghi huu, nhung lai
tiéu tién cho ky nghi. Ching ta tuyén bg sé dn kiéng, nhung
lai dau hang trudce sy cdm dé cua chiéc xe chd d6 trang
miéng di qua. Chiing ta hita s€ ki€m tra nong ¢ cholesterol
thudng xuyén va sau 6 lai hiy cugc hen kham bénh.

Chting ta s& m&t nhimg gi khi di chéch khéi nhitng myc
tiéu lau dai? Sirc khoe cua ching ta bj anh hudng ra sao
do nhitg [an hiy hen khiam va do thiéu van dng? Tai sain
cua ching ta bj giam siit thé nao khi ching ta b6 quén 151
cam két tiét ki€ém nhiéu hon va tiéu it di? Tai sao ching ta
thudng xuyén thit bai trong cudc chién chdng lai sy tri
hoan nhur vay?

Trong chuong 5 chiing ta d3 thio luan vé sy hung phan
khién ching ta nhin thé giéi tr m{t goc do khac nhu thé
nao. Tri hoan trong ti€éng Anh duge viét 1 procrastination,
xudt phat tir ti€ng Latinh: pro c6 nghia 14 cho; cras c6 nghia .
1a ngay mai. Khi ching ta hira sé ti€t kiém tién hay tip thé
duc va @€ mit t6i ché @6 4n, lac d6 ching ta dang trong
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trang thai thoai mai. Nhung roi dong nham thach cam xic
noéng bong trao dén: khi hia tiét kiém, ching ta nhin thiy
mdt chiéc 6 t6 mdi, mot chiéc xe dap leo niii, hay mot doi
gidy ching ta phai c6. Ngay khi ching ta 1én ké hoach tap
thé duc thudng xuyén, ching ta lai tim ra ly do d€ ngoi ca
ngdy trude man hinh v6 tuyén. Con viéc dn kiéng thi sao?
Minh sé 4n mi€ng banh s6-c6-la d6 va bit dau dn kiéng
nghiém chinh vao ngay mai. Tirbo cac myctiéulau dai vi sy
thoa man tirc thgi chinh 14 sy tri hoan.

La m{t gido su dai hoc, toi cling da qua quen véi sy tri
hoan. Khi bat du méi hoc ky, cic sinh vién ctia t6i thudng
ty hira v4i minh sé doc hét bai ding han, np bai ding
han, va néi chung, sé ¢ vi tri dan dau trong moi thit. Va
khi @6 t6i bat dau quan sat ho khi cam doé 16i kéo ho tdi
cic cudc hen ho, téi cude gip mit cua hoi sinh vién, tham
gia chuyén di trugt tuyét trén ndi — trong khi cong viéc
hoc tap thi ngay cang bj lang quén. Cudi cung, ho két thic
bang viéc gdy an tugng voi t6i, khong phai bang sy ding
hen, ma 14 v6i sy sing tao — bja ra nhimg ciu chuyén,
nhimg céi c& va bi kich gia dinh d€ giai thich cho sy cham
tré ciia minh. _

Sau khi day tai MIT duge m§t vai ndm, t6i cing ngudi
déng nghiép cua minh, Gido suw Klaus Wertenbroch
(Ong 1am viéc tai INSEAD, mét trudng kinh doanh c6 co
sG tai Phap va Singapore) quyét dinh ti€n hanh mét s6
nghién citu cho thiy gdc ré cua vin de, tir 86, c6 thé dwara
mot bién phap nao d6 d€ giai quyét di€ém yéu thudng gip
nay. D6i tugng thi nghiém [an nay 1a nhimg sinh vién tha
vj trong 16p t6i, vé hanh vi tiéu dung.
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Sang hom d6, khi ho da dn dijnh chd ngbi, cic sinh vién
lang nghe t6i giGi thiéu qua vé chuong trinh cua ca khéa
hoc. S€ co ba ti€u luan chinh cho hoc ky kéo dai 12 tudn,
toi giai thich. Tong cdng, ba ti€u ludn nay sé chi€ém phan
16n &i€m s3 cudi clung cua ho.

“Han ndp la khi nao a?” mét sinh vién hoi. T6i mim
cudi va tra 16i: “Cac ban c6 thé ndp ti€u ludn vao bit ky
lic nao trude khi hoc ky két thic. Diéu @6 hoan toan phy
thudc vao cic ban.” Cac sinh vién nhin tdi ngo ngac.

T6i giai thich: “Con bay gid 1a cam két. Vao cudi tuin
ndy, cic ban phai dua lai cho t6i han n{p cho méi bai ti€u
ludn. Mt khi da ty xac dinh han ndp, ban khong thé thay
d6i.” Nhitng bai ndp mudn, toi néi thém, s€ bj phat vgi
mirc 1% diém cho méi ngay cham tré. Sinh vién c6 thé njp
bai truée han, nhung sé khong c6 bat ky wu tién nao vé
diém s6.

N6i cich khac, qua béng dang nam trong san cua cac
sinh vién. Liéu ho c6 ty ki€ém soat d€ choi tran ddu cua
minh khong?

Gaurav, mdt sinh vién véi giong néi An PO hoi:
“Nhung thua Gido su Ariely, véi nhilng huéng dan va
khuyén khich nhu vy, khong phai 1a ¢6 y d€ chiing em
chon ngay cudi cing sao?”

T6i tra 16i: “Cac ban c6 thé€ lam th€ néu thdy ring
diéu @6 la khon ngoan, thi bing mei cach, hiy lam
nhu vay.”
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V§&inhiing di:éu kién nay, ban sé lam gi?
T6i hita sé ngp baiti€u luin 1vao tuian...
T6i hira s€ ndp bai ti€u luan 2 vao tuin...
T6i hira s€ np bai ti€u luin 3 vao tuin...

Cac sinh vién chon thdi han cho minh nhu thé€ nao?
MGt sinh vién 1y tri s€ an dinh han cho ca ba bai vao ngay
cudi cung. Tri hoan théi han cho t6i phit cudi r6 rang la
quyét djnh tot nhit, néu sinh vién hoan toan ly tri. Nhung
chuyén gi s€ xay ra, n€u khong phai nhu vay? Sé th€ nao
néu ho dau hang truée cAm dé va c6 xu hudng tri hoan?
Sé th€ nao né€u ho nhin ra di€ém yéu ciia minh? Céc sinh
vién khong 1y tri c6 thé€ sit dung thdi han &€ bu¢c minh
phai hanh @6ng t6t han. Ho c6 thé dit ra thdi han sém va
bang cach d6 bugc minh phai bat dau lam bai tdp sém
hon tronghoc ky do.

Cac sinh vién cua t6i lam gi? Ho chia thdi gian njp bai
trong suSt ca hoc ky. Pidu nay rit t6t, vi n6 cho thiy céc
sinh vién nhén thitc dugce van dé ciia minh 13 théi tri hoan _
va néu dugec tao co hi ding dan, ho sé c6 ging ki€ém soat
chinh minh. Cau hoi dat ra 14 viéc nay c6 ich trong viéc cai
thién di€m s0 cua hg hay khong. Ching t6i da ti€n hanh
cic dang khac cua cung thi nghiém nay tai nhiéu 16p khac
d€ so sanh chit lugng cic bai ti€u ludn trong cac diéu kién
(16p) khéac nhau.

Sau khi d€ Gaurav va ¢c sinh vién ciing 16p chon xong
thdi han cho minh, t6i ti€p tuc tién hanh thi nghiém véi
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hai 16p khac. O 16p thir hai, t6i néi véi céc sinh vién ring
trong su6t ca hoc ky, ho sé khong c6 han ndp nao hét. Ho
chi can ndp bai vao budi hoc cudi cung. Tat nhién, ho c6
thé nyp bai s6m, nhung khéng c6 di€m thudng cho viéc
d6. T6i da cho ho sy linh @¢ng va ty do lyra chon tuyét doi.
Ngoai ra, ho con it ¢6 nguy co bj phat do vi pham han ndp.

O 16p thtr ba, t6i chi dinh ba han ndp cho ba bai ti€u
luan, vao céc tudn thi 4, 8 va 12. O day khong cb ché cho
su lyra chon hay linh dong

Trong ba 16p nay, ban nghilép nao sé dat dugc két qua
cudi cing tot nhat? C6 phai Gaurav va cac ban cung 16p
clia ciu, nhilg sinh vién ¢6 dugc moét chit linh dong?
Hay 1a 16p thit hai, 16p chi c6 mét han ndp vao cudi ky, va
do d6 c6 duge sy linh dng tuyét d6i? Hay la 16p thit ba,
c6 han ndp da dugc chi dinh, khong c6 chit linh dong
nao? Ban dy doin 16p nao co két qua kém nhat?

Khi ky hoc két thic, Jose Silva, tr¢ giang cho céc 16p
(ban than anh 14 mét chuyén gia trong linh vitc tri hoan va
hién 1a gido su Dai hoc California & Berkeley) tra bai cho
sinh vién. Cudi cung, ching t6i cling c6 thé so sinh di€m
s0 dya trén ba diéu kién thdi han khic nhau. Nhitng sinh
vién trong l6p c6 ba han ndp cd dinh nhin duge két qua
t6t nhat; sinh vién trong 16p khong c6 han ndp nao co két
qua kém nhit; 16p clia Gaurav duge phép chon ba han
ndp (nhung sé bj phat néu khéng dam bao thdi han d6) c6
két qua nam ¢ giira.

Két qua nay ggi 1én diéu gi? Thit nhit, cic sinh vién
thét sy c6 tri hodn; thit hai, viéc han ché nghiém ngat
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quyén ty do cua ho (cac han n¢p cich déu) la phuwong
phap tot nhit @€ chira trj cén bénh tri hoan cua he. Nhung
phat hién 16n nhit ctia ching tdi 1a chi can trgo cho cac
sinh vién mét cong cy d€ ho c6 thé cam két trude cic thai
han s€ gitip ho dat dugc két qua tot hon.

Nhin chung, cic sinh vién nhin ra dugc vin dé cua
minh va hanh dong chdng lai sy tri hoan khi dugc trao co
h¢i lam @diéu @6 va dat duge thanh céng twong d4i trong
viéc cai thién di€ém s6. Nhung tai sao di€m sd trong diéu
kién ty dn dinh thdi han lai khong t6t bing trong diéu
kién d@0c doan (bj ap dat tir bén ngoai)? T6i nghi rang
khong phai tat ca moi ngudi déu hi€u xu hudng tri hoan
cua minh. Ngudi ta c6 thé 1ap théi han cho minh, nhung
khong c6 nghia thdi han d6 1a tot nhat de€ c6 thé dat duge
két qua cao nhit.

biéu thi vj 13, nhitng két qua nay cho thiy, tuy hiu hét
moQi ngudi c6 van dé vai sy tri hoan nhung nhig ngudi
nhin thic duge di€m y€u ciia minh sé ty gitip minh vurgt
qua dugc diéu do.

Viy nhimg k&t luin ndy c¢b ¥ nghia gi véi cude sng
hang ngay? Tai sao ching ta lai lién tyuc thit bai trong viéc
dat duge cac myc tiéu 13u dai cia minh. Ly do 13, khong co
cac cam két tir trwdc, ching ta s€ guc nga trudc cam do.

Giai phap cho vin @€ nay la gi? Tir nhilng thi nghiém
t6i miéu ta ¢ trén, k&€t luin ro rang nhat1a khi “mdt giong
nodi bén ngoai” duwa ra ménh 1énh, thi hau hét ching ta sé
trd nén chi y. RGt cude, nhitg sinh vién bj t6i ap it thoi
han dat dugce két qua tot nhat. Tt nhién, 4p ché€ ménh
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1énh tuy rit hiéu qua nhung khong phai lic nao ciing kha
thi hoic 14 digu duge mong mudn. Chién luge t6t nhat l1a
cho moi ngudi co hdi ty cam két hanh dng ctia minh.
Cach thirc ndy c6 thé khong hiéu qua bang cich lam dgc
doan nhung no gitip chiing ta di dtng hugng.

MGi van dé chiing ta 61 méit déu co cac co ché ty kiém
soat tiém ning. Néu khong thé ti€t kiém tién lwong, chiing
ta hay lya chon khiu tnr tién lwong tir dong; n€u khong du
y chi d€ thudng xuyén luyén tdp mét minh, chiing ta b thé
hen tip véi ban bé. Py 1a cic cong cy ¢ thé cam két trude,
gitip ching ta tr¢ thanh ki€u ngudi ching ta mong mudn.

Co ché& cam k&t trude co the giai quyét cic van d@ tri hodn
nao khac khong? Hay xem xét van dé chiam séc sitc khoe
va n¢ tiéu dung.

Cham s6c sifc khoe

Y t&€ dy phong 1a m{t phuong phép giip ti€t kiém chi phi
cho céc ca nhan va toan xa héi hon 1a phuwong phap ciu
chita hién nay. Phong bénh ¢6 nghia 1a phai ki€ém tra sitc
~ khoe dinh ky, trudc khi cAic mdm bénh phat tri€n. Nhung
viéc soi rudt két hay chyp tia X-quang viing ngyc 1a mét
thir thich. Ngay ca viéc ki€ém tra cholesterol (d6i hoi phai
lay méu) ciing khong dé chju. Trong khi sitc khoe va tudi
tho cua chiing ta phu thugc vao viéc ki€m tra s6m cac
mam bénh nhung chiing ta lai luén tri hoan.
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Hay tudng tugng, néu tat ca chung ta déu kiém tra strc
khoe dinh ky, sé c6 bao nhiéu bénh nghiém trong co thé
duge phat hién, bao nhiéu chi phi c6 thé duge cat giam va
bao nhiéu ngudi sé giam dugce ndi khon kho nhé phat hién
bénh sdm?

Vay ching ta lam thé nao dé giai quyét van dé nay?
Mot giai phap d¢c doan trong do tiéu bang (theo hudng
cua Orwell’s) chi djnh nhimg Ian kiém tra djnh ky sé rat
hiéu qua. T4t ca ching ta sé khoe manh haon néu canh sat
y té€ xudt hién va dwa nhirng nguai tri hoan tdi By ki€m
soat cholesterol d€ thirmau.

Diéu nay cd vé cyc doan, nhung hay nghi tdi cic chi thj
khic ma xa hi vin ap dat d€ ching ta tré nén t6t hon
nhu: nhan vé phat cho viéc di au va khong that diy an
toan. Hai muoi nam trude, khong ai nghi rang hiat thudc
s€ bj cdm tai hau hét cac toa nha cong cong trén toan nudc
My, ciing nhur tai cac nha hang va quan rugu. Nhung ngay
nay, hut thudc da bj cdm — v&i mirc phat ning cho nhimg
nguai vi pham.

Nhung néu ki€m tra sitc khoe bat bugc khong duge
cong chung chdp nhén, thi mdt giai phap trung gian,
giong kiéu thai han tyr xac 1ap t6i danh cho Gaurav va céc
ban hoc cua cau (c6 kem hinh phat cho sy tri hoan) thi
sao? Day co thé la sy thoa hiép hoan hao gita ménh 1énh
va sirtye do lya chon cila moi ca nhan.

15 George Orwell (1903-1950): nha vanngudi Anh, g6c An néi tigng,
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Gia sir ban can kiém tra cholesterol. Diéu d6 c6 nghia
12 ban phai nhjn dn vao budi téi trudc cude thir mau, 1ai xe
tdi phong thi nghiém vao sing hom sau ma khong duge
an sang, ngodi trong phong ch¢ dong duc hang gio dong
h6. b6i dién véi nhitng vién canh dg, ban lap titc tri hoan.
Nhung gia st vi bac sy yéu cdu mot khoan tién dat coc
trrde 1a 100 d6-la cho budi kiém tra d6 va chi hoan tra
tién néu ban dung hen, kha ning ban sé t&i lam xét
nghiém c6 cao han khong?

Liéu ban c6 chdp nhén thach thirc tir 4p dat nay khong?
Néu nhu thu thuat kiém tra sé phic tap hon, vi du: soi
rudt két, thi ban c6 san long cam két bang khoan @it coc
200 do-la chi hoan tra néu ban téi cugc hen dung gia
khong? Néuvay, ban sé 13p lai diéu kién ma t6i dwara cho
16p cua Gaurav, mot diéu kién chac chan tao dong lyc dé
cac sinh vién c6 trach nhiém hon véi cac quyét dinh cua
chinh minh.

Cé cach nio khac dé danh bai sy tri hoan trong van dée
cham soc sitc khoe khong? Ching ta c6 thé gop cac thu
thudt y té va ring miéng dé ching c6 thé dugc ti€n hanh
dé dang va theo ljch trinh dugc biét trugce. To6i sé dua ra vi
du minh hoa.

Cach day vai nim, Cong ty Ford Motor da phai vat 1on
d€ tim ra cach tot nhat khi€n cac chu xe quay lai dai ly dé
bao dudng xe dinh ky. Van dé la mot chiéc xe Ford c6 dén
18.000 b) phin can bao dudng, va khong phai tat ca déu
can dugc bao dudng cing mét ldc. Pady madi chi 1a mot
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phién cua vin dé: vi Ford c¢6 hon 20 loai xe, cdng véi mau
ma cac nim khic nhau nén viéc bao dudng tit ca la khong
thé. Ngudi tiéu dung va cic nhin vién tu vin bao dudng
chi c6 thé danh sd trang quyén hudng dan sit dung day
cOp d€ xac &inh can bao dudng by phin nao.

Nhung Ford da phat hién ra cich thirc lam viéc tai cac
daily ctia Honda. Mic du 18.000 bd phin cua céc loai xe
Honda ciing c6 chung lich trinh bao dudng ly nhu nhimg
chiéc xe Ford nhung Honda thu gon lai thanh ba “khoang
bao dudng” (vi dy, sdu thang hoidc 8.000 km, mjt nim
ho#c 16.000 km, va hai nim hoic 40.000 km). Danh sich
nay dugc treo & phong dén ti€p cia by phin bao dudng.
He‘mg trdm hoat dong bao dudng duge rit lai thanh cac sy
kién bao dudng don gian, dya trén déng ho do khoang
cach. Bang thong bio ciing rdt ngin gon, sap xé€p khoa hoc
va c6 mirc gid cho mai dich vu bao dudng. Bt ky ai ciing
c6 thé thdy khi nao ho c¢an bao dudng va sé phai tra bao
nhiéu tién. Khach hang khong con bj bdi rdi nita. Ho ciling
khong con tri hodn viéc bao duGng xe dinh ky béi 1€ no6 tro
nén rat don gian.

Lic dau cac ky su cua Ford phan d6i cach 1am nay. Ho
dugc thuy€t phyc rang ngudi 1ai c6 thé & 14.400 km ma
khong cén thay dau, nhung 8.000 km ciing du d€ dua viéc
thay dau vao ciing hiang véi nhig thi can 1am khéc. Ho
dugc thuyét phuc ring mot chi€c Mustang va mét chiéc xe
tai F-250 Super Duty tuy khéc biét vé ky thuat nhung c6
thé dugc x&p chung vio mét lich bao dudng. Ho phai duge
thuyét phyc rang viéc x€p 18.000 lya chon bao dudng lai
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thanh ba sy kién bao dudng lam cho viéc bao dudng tro
nén dé dang. Thye t€, d€ khach khach hang bao du'dng
phuong tién cia minh sau mét khoang thdi gian thoa hiép
nao do6 con hon la viéc hg khéng hé quan tam dén bao
dudng chut nao!

Cudi cung Ford da tham gia cing Honda trong viéc sap
dat cac dich vu cua minh. Sy tri hoan cua khach hang
* chdm dat. Néu nhu lic trude, tram bao dudng cua Ford
trong 40% thi nay da kin khach. Cac dai ly ki€m dugctién
va chi trong ba ndm, Ford da sinh ngang véi thanh cong
cua Honda trong cong viéc bao dudng.

Vay tai sao ching ta khong khi€n cac budi ki€m tra sitc
khoe toan dién tr¢ nén don gian nhu' vay nham nang cao
chat lugng sttc khoe va cung lic giam dang ké cac chi phi
tong thé? Bai hoc rit ra tir kinh nghiém cua Ford 1a hay
sap dit that khoa hoc cac ki€m tra y t€ dé€ moi ngudi co
thé nhd dé dang.

Tiét kiém

Chiing ta c6 thé ra 1énh cho moi nguwdi ngimg chi tiéu theo
mot sac lénh cia Orwell. Diéu nay sé giong trudng hgp
nhom sinh vién thit 3 cua t6i, nhom c6 cac thai han do t6i
chi dinh. Nhung c6 ciach nao khac thong minh hon @€
khién mei ngu'di giam sat hanh vi tiéu dung cua chinh
minh khong? Cach day vai nam, t6i c6 nghe ndi vé phuong
phap “coc d4” dé giam chi tiéu dung theé tin dyng. Ban cho
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chiéc the tin dung cua minh vao mgt c6c nurde va dat no
vao ngdn da tu lanh. Méi khi néi hirtng mua m¢t thirgi do,
trudce tién ban phai dgi cho da tan dé co thé rut duge chi€c
thé ra. Va lac d6 thi hitng mua sam cua ban da ha bat.

Sau day la mgt cach lam khac c6 thé t6t hon va cap nhit
hon. John Leland c6 viét mot bai bao rat tha vj trén tg
New York Times, trong d6 6ng miéu td mot xu huéng dang
ngay cang phat tri€n — xu hudng ty xdu hoé: “Khi mot ngirdi
phu nit tén la Tricia, 29 tudi phat hién rang minh mac n¢
tGi 22.302 do-la trén the tin dung, c6 da khong thé cha dgi
d€ loan cai tin dy. Tricia khong noéi cho gia dinh hay ban bé
biét tinh hinh tai chinh cia minh vi ¢6 4y xdu ho véi khoan
n¢ ca nhan do. Tricia da lam diéu ma khong ai nghitdi — va
12 khéng thé d6i vai nhitng ngudi séng tnrde c6 mot thé hé:
c6 1én mang va dua cac chi ti€t riéng tur vé doi song tai
chinh ctia minh, bao gom gia trirong cta c6 (Iic nayla am
38.691 d6-la), s6 dirva cackhoan phi tai chinh trén theé tin
dung, s6 ng co da tra bot (15.312 do-1a)”.

Blog cua Tricia chi 1a mét phan cua xu hudng dang
thinh hanh. R6 rang, c6 hang tram cac trang Web (c6 thé
lac nay da lén tdi hang nghin) danh cho viéc lap blog dé
noi vé tinh trang ng nan (ti poorerthanyou.com — Nghéo
hon ban va wereindebt.com —~ Ching t6i dang mac ng tdi
makelovenotdebt.com - Hay yéu, dung sinh n¢ va trang
cua Tricia: bloggingawaydebt.com). Leland nhan xét:
“Nhirng ngudi tiéu dung dang yéu cau ngudi khac giap ho
tw ki€m soat vi qua nhiéu congty khong thé hién batky sur
kiém ché nao”.
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Lap blog vé viéc tiéu dung qua tay ciing quan trong va
¢6 ich nhung diéu ma ching ta thit sy can 1a ngdn chin
tiéu dung vao thai di€m bj cam do, chir khéng phai la cach
phan nan sau khi syt viéc da xayra.

Ching ta c6 thé lam gi? T6i tudng tuwgng ra mot loai the
tin dung c6 thé ty kiém soat, cho phép moi ngudi han ché
hanh vi tiéu dung ctia minh. Ngudi dung c6 thé quyét dinh
trude minh mudn tiéu bao nhiéu cho maéi loai, ¢ moi mirc
dy trt va moi khung thoi gian. Vi dy, nguoi ding c6 thé
han ché chi tiéu cho ca phé ¢ mic 20 d6-la/tuén, quén 4o
la 600 d6-la/6 thang, cac mon d6 tap pham la 200 d6-
la/tu@n, cho giai tri 1a 60 d6-la/thang, va khong cho phép
dung tién d€ mua keo trong khoang tir 2 dén 5 gid chiéu.
Diéu gi sé xay ra néu ho virgt giéi han? Nguadi dung theé sé
tit chon hinh phat cho minh. Vi dy, thé bj tir chdi hodc co
thé tir danh thué chinh minh va chuyén khoan thué do téi
t0 chitc ho tr¢g nha ¢ nhan dao, cho mét ngwdi ban hodc
vao mot tai khoan ti€t kiém dai ky. Tham chi, né con c6
thé ty dong gui thu dién tirtdi ngudi ban ddi, me hodc ban
cuaban:

Gt Sumi

Bitc thir nay dé hru § ba rdng chéng ba, Dan
Ariely, xét vé téng thé' la mét cong dan chinh truc,
da vugt qua giot han chi tiéu mua sé-cé-la 50 doé-
la/thang, to1 73,25 do-la.

V61 nhirng o1 chiic t6t dep nhat,

Nhém thé tin dung tu kiém sodt.
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biéu nay giong nhu mét gidc mo hdo huyén nhung
khong phai vay. Hay nghi tdi tiém ndng cua nhitng chiéc
Thé thong minh (moéng, nho bang long ban tay, c6 kha
néng tinh toan &n tugng) lic nay dang bit d4u tran ngap
thi truong. Nhimg chi€c the nay cé thé dugc thi€t ké phu
hgp v6i nhu cau tin dung cua ting ca nhan va g¥1p moi
ngudi quan 1y tién cua minh khon ngoan hon. Tai sao mét
chi€c the khong thé c6 m¢t by phan “diéu ti€t” chi tiéu dé
han ch€ cac giao dich tién té trong nhirng diéu kién cu
thé? Tai sao khong thé c6 mét cong cu tai chinh tuong ty
loai thudc vién udng theo gid d€ nguai tiéu diung lén
chuiong trinh phan phdi khoan tin dung cia minh va giup
ho hanh dong theo cich minh mong mudn.

Mot vai ndm trudc, téi bi thuy€t phuc rang mét chiéc
the tin dyng “ty ki€m soat” 1a mét y hay nén da dé nghj
duge gdp mat mot ngan hang 1on. T6i rdt vui mirng khi
ngan hang dang kinh nay phic dap va dé nghj t6i tgi tru
sd cua ho tai New York.

Vai tuan sau, toi tdi New York va duge dian toi mot
phong h¢inghj hién dai. Sau dd, c6 sdu nhan vién quan trj
ngan hang day quyén lgc, bao gém ca truong b phan thé
tin dyng ctia ngan hang d6 c6 mit tai can phong.

T6i bat dau bang viéc miéu ta sy tri hodn khi€n moi
ngudi gdp rac roi nhu thé nao: no6 khién chung ta xao lang
viéc ti€t kiém, trong khi cAm dé cua thé tin dung dé dang
lam phong kho trong nha cua ching ta day nhitng tha
hang hoa khong can thiét.
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Va t6i miéu ta viéc ngudi My roi vao tinh trang phy
thudc ghé gdm vao thé tin dung ra sao, sy n¢ nan dang
lam ho kh6 s& nhu th€ nao, ho dang phai vat 1on tim
dudng thoat khdi tinh trang khon khg d6 ra sao. Nhimg
ngudi cao tudi trong xa hdi My 1a nhém bj tdc dong manh
nhat. Thyec t€, tit nim 1992 dén nim 2004, ty 1€ ng clua
nhom ngudi My tudi tir 55 trd 1én ting nhanh hon bat ky
nhém nao khac. Mt vai ngudi trong sd ho con phai dung
thé tin dung d€ tra cho khoin dopg gép Medicares.
Nhiing ngudi khac dang dimg trude nguy co mat nha.

Cac nha quan ly bat dau 1én ti€éng. Phén 16n ho déu co
nhitng ciu chuyén vé ngudi thian, chong/vg va ban bé (tat
nhién khong phai vé hg), nhitng ngudi c6 van dé vé n¢g tin
dung. Ching t6i trao ddi qua vé viéc d6.

Lac ndy nén méng @3 sén sang va toi bat dau noi vé y
tuwong chi€c thé tin dung ty ki€m soat vai tu cach 1a mot
phuong cach gitp ngudi tiéu ding tiéu it hon va tiét kiém
nhiéu hon. T6i dé xuit ho nén gitp ngudi tiéu dung ki€m
soat viéc chi tiéu. T6i c6 nhén ra ring cic ngan hang va
cong ty thé tin dung ki€m dugc 17 ty dd-la tién 1ai méi
nam tir nhitng chi€c thé nay khong? Ho c6 nén tit bo diéu
d6 khong? ‘

T6i khong ngdy tho nhuvay. Toi giai thich vdi ho rang
¢6 mot cong viéc kinh doanh tuyét vdi dang sau y tudng
vé chiéc the ty ki€m soat. T6i nbi: “Hay xem, cong viéc

16 Chuong trinh phiclgi chim séc sitckhoe ciza My.
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kinh doanh thé tin dyng hién nay c6 gia cét co. Cac vj
phai gt di 6 ty bite thu tryre ti€p t&i khach hang méi ndm
v&i nhitng 161 mdi chao gan gidng nhau”. Va hg mién
cudng dong y. Toi ti€p tuc: “Nhung gia sit c6 mot cong ty
thé tin dung budc ra khai cac cong ty d6 va gan két minh
vGi hinh anh m{t ngudi t6t — mot ngudi ing h ngudi
tiéu dung dang bj cac khoan tin dyng gim nhim. Gia sir
mdt cong ty c6 can dam cung cip mot loai thé gitp ngudi
tiéu dung ki€ém soat tin dung cho ho va chuyén s6 tién
nao d6 vao tai khoan tiét kiém dai han?” T6i liéc nhin
quanh phong. “T6i cuge 1a hang nghin ngudi tiéu dung sé
cét bo cac loai thé tin dung khac va diang ky sir dung djch -
vu cua cac vj!”

Mot lan song x6n xao lan khap cédn phong. Nhimg
ngudilam ngan hang gat dau va tro chuyén véi nhau. Day
12 cudc cich mang! Ngay sau @6, tat ca ching t6i r&i khoi
phong. Ho bat tay t6i thin tinh va hira chic chan la sé
nhanh chéng néi chuyén ti€p vé van dé nay.

Nhung ho khong bao gid goi lai cho t6i. (Co thé ho lo sé
mait 17 ty do-la tién 1ai, hodc c6 thé chi 1a sy tri hodn c6
hitu). Nhung y tudng thi van con d6 - loai thé tin dung ty
ki€ém soat — va mgt ngay nao d6 co thé ai 6 sé ti€n hanh
budc ké tiép.
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CAI GIA CAO
CUA SU SO HUU

Tai sao clning ta tlm&ng ddnh gid qud cao
nln’?ng gi minh c6?

Pai hoc Duke, bong ré vira 1a mét dam mé wira

giong mot trai nghiém ton gido. Sin bong r6 ¢ day
cti, nho va c6 d) vang lon d€n mic ti€ng reo ho clia ddm
dong sé trd nén vang rén nhu sim. Kich thuée nho lam
san van dng tré nén &m cing nhung ciing dong nghia v&i
viéc khong du chd ngdi cho tat ca ngudi hAim m$ mudn
tham dy tran ddu. Nhung day 1a diéu khong thé thay doi.
Ho it ¢6 himg thi véi viéc d3i cdi sdn bé nhd &m clng ay
1y m{t cai to hon. Trong nhiéu nim qua, € phan phdi
vé, ngudi ta da phai 1ap ra mdt quy trinh tuyén chon phitc
tap d€ chon ra dugc nhitng cd dfng vién him m¢ that syr.
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Trudce khi hoc ky mua xudn bat dau, nhitng sinh vién
mudn tham dy tran d4du da phai dyng trai ngay.tai bai co
trong bén ngoai sin van dong. Mai trai nhu vay chira dugc
t6i da 10 sinh vién. Ai dén cam trai trudc sé nhan duge vi
tri gan 16i vao sin van d9ng nhat, va nhimmg ai d€n sau sé
[an lugt x€p hang ké tiép. Nhém ngudi nay duge goi voi cai
tén Krzyzewskiville d€ bay to sy kinh trong cia cac sinh
vién'danh cho huin luyén vién Mike Krzyzewski cling nhu
khat vong chi€n théng cua hg cho mua giai sap tdi.

D& phan biét nhimg ¢4 d6ng vién bong ré thye thu vai
nhitng ngudi khong c6 dong mau “Duke xanh” chay trong
ngudi, ngudi ta ti€n hanh théi ¢oi hoi vao nhing thdi
di€ém ngiu nhién. Khi ti€ng coi cit 1én, ngudi ta bat dau
d€m ngugc, va trong 5 phiit ti€p theo phai c6 it nhit mdt
ngudi tir mai trai ddng ky dugce voi ban t6 chire tran dau.
Trong 5 phiit 6, néu trai nao khong dang ky dugec thi sé
bj ddy xudng cudi hang. Cich lam nay ti€p dién cho dén
cudi hoc ky va duge ting cudng vao 48 gi¢ trude khi tran
dau bat dau.

Khi 6, viéc dang ky mang “tinh chit c4 nhan”. Cac trai
chi con giit vai tro nhu mét ciu tric xa héi: khi c6 ti€ng
coi, timg sinh vién phai ty minh dang ky vdi ban td chitc.
Bo qua Iin ddng ky trong hai ngay cudi déng nghia véi
viéc bj ddy xudng cubi hang. Ddi khi ti€ng coi c6 thé cit
1én bit ké lic nao, du dém hay ngay trude cic trin d3u 16n
(vi dy, tran ddu vGi dgi Chapel Hill cua Pai hoc North
Carolina va cdc tran tranh chitc vd dich quéc gia).
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Nhung d6 chua phai la phan ky quic nhit. Dai vai cac
tran ddu quan trong, ngay ca cac sinh vién cam dugc trai
¢ ddu hang cing khong nhan dugc vé. Moi ngudi sé co
mét con sO rut thim may man. Sau d6 hg mai biét minh
c6 dat duge tdm vé cho tran ddu d6 khong.

Cau hoi dat ra vai toi va Ziv Carmon (Giao su tai
Insead) la: liéu nhitng sinh vién gianh dugc vé c6 dianh gia
nhitng chi€c vé d6 cao hon nhitng ngudi khong gianh
duge, cho du tat ca ho déu da vat va vai mong mudn duge
sd hitu ching? Cén ct trén cac nghién ciru cua Jack
Knetsch, Dick Thaler va Daniel Kahneman vé “hiéu {mg
hang da c6” ching t6i dir doan rang khi ching ta s& hitu
mot th gi d6 — cho du do6 la mét chi€c xe 6t6 hay mot
chi€c dan violong, mot con meo hay mot tdim vé bong ro —
ching ta coi trong gia trj ciia n6 han nhimg nguadi khac.

Hay suy ngam vé diéu nay. Tai sao ngudi ban nha
thudng danh gia gia tri cia ng6i nha cao hon ngudi dang
muén mua cin nha d6? Tai sao ngudi ban 6t6 hinh dung
mot mic gia cao hon ngudi mua? Trong rat nhiéu giao
djch, tai sao ngudi so hitu tin rang tai san ctia ho dang gia
nhiéu tién hon mc ngudi mua san long tra? C6 mét cau
cO ngit, c6 y noéi: “Tréan cia anh nay 1a san cua anh kia”.
Khi ban la nguai sd hiru, ban dang ¢ mirc tran; va khi ban
la ngudi mua, ban dang & mirc san.

Tat nhién, diéu nay khong phai lic nao ciing dang. Mot
ngudi ban cua téi da ban ca mdt hop day cac dia nhac,
don gian chi vi anh ta khong thé chiu dyng viéc tha ching
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di ban khap noi lau hon dugce nita. Ngudi ddu tién dén
dua ra gid 25 d6-la (thim chi khong thém nhin vao bia
dia) va ban t6i chdp nhan mic gia iy. Cau iy c6 thé ban
dugc véi gia gdp 10 [n thé vao ngdy hom sau. Nhung néu
ching ta luén danh gia qua mtc gia trj cia nhitng gi
chiing ta ¢ thi sé khong c6 nhitng chuong trinh ki€u nhw
chuong trinh Antiques Roadshow?.

Ching t6i van tin rang viéc s¢ hitu mét thi gi d6 sé 1am
tdng gia trj cia mon do d6 trong mat ngudi s& hitu. Liéu
nhitg sinh vién trudng Duke gidnh dugc vé — nhimg
ngudi dang mong d¢i duge hoa minh vao ddm d6ng chit
nich va chiém ngudng cic cau thu dua tdc @§ trén sin -
danh gia gia trj cia nhimg chi€c vé cao hon nhimng sinh
vién khong c6 duge vé khong? Cach t6t nhat d€ tim ra cau
tra 1¢i 1a khi€n ho néi cho ching ta biét ho danh gia gia trj
ctia nhimg chi€c vé @6 thé nao.

T&i @6 ching t5i 1én danh sich nhitng sinh vién cb s6
trang thudng, nhimg sinh vién khong va bat dau goi dién
thoai. Cuc goi dau tién 1a cho William, sinh vién nim
cudi chuyén nganh héahoc. William kh4 ban. Sau khi cim
trai ca tuan trude @6, cdu cb rat nhiéu bai tip phai lam bu
va thu dién tir d€ tra 16i. Cau ciing khong vui vé lam vi sau
khi da ti€n dugc tdi dau hang, ciu van khong nim trong
s6 nhitng sinh vién may mén c6 duge vé.

17 Mt chuong trinh truyén hinh cia Anh trong d6 nhiing ngudi dinh gia
do ¢4 di ti cac ving mien khic nhau cia Anh va dinh gia nhimg mén do
¢d ngudi dan dja phuong mang téi.
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“Xin chao, William,” t6i ndi. “T6i biét anh da khong
gianh duge vé cho tran ban két.”

“Dling thé.”

“Ching t6i c6 thé ban cho anh mét chiéc.”

“Tuyét.”

“Anh san 16ng tra bao nhiéu?”

“100 d6-la thi sao?” anh tra 15i.

“Qua thap,” t6i cudi. “Anh sé phai tra cao hon.”

“150 36-1a?” anh dé nghi.

“Anh phai tra cao hon thé,” téi cuong quyét. “Mic cao
nhit anh c6 thé tra 1a bao nhiéu?”

William nghi m¢ét lat. “175 d6-1a.”

“Vay a?”

“Ding vay. Khong thém mdt xu nao nira.”

“Duge roi, anh da duge dua vao danh sich” tdi noi. “A,
sao anh lai dua ra con s6 175 d6?”

William tinh toan rang véi 175 d6-la, anh c6 thé xem
tran ddu tai mdt quan bar, mua bia, @6 dn va van con lai
rat nhiéu d€ mua mdt vai dia CD, thaAm chi mdt vai doi
gidy. Anh noéi tran d4u sé rat s6i dong, @6 1a diéu khong
phai nghi ngd, nhung 175 d6-la cling 1a mot sd tién 16n.

Cudc goi tiép theo cua ching t6i 1a danh cho Joseph.
Sau khi cidm trai trong m¢t tu@n, Joseph cling dang tré nai
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cong viéc hoc tip tai trudng. Nhung anh khong quan
tdm - anh da gianh duge mét vé trong dgt quay sd va chi
vai ngay tdi, anh sé dugc xem céc cau tha Duke chién dau
gianh danh hiéu qudc gia nhu thé nao.

“Xin chao, Joseph,” t6i n6i. “Ching t6i c6 thé danh cho
anh m{t co hdi dugc ban tim vé ciia minh. Mitc gia toi
thi€u cua anh 14 bao nhiéu?”

“T6i khong cd.”

“Thoi nao, ai cling c6 mirc gia cia minh,” t6i tra 141,
dua ranhan xétbang giong diéu giong Al Pacino'® t6t nhat
c6 thé cia minh.

Cau tra 101 dau tién anh ta duarala 3.000 do6-la.

“Tho6i ndo,” t6i noi, “nhw thé 1a qua nhiéu. Hay hgp ly
mot chit chit; anh phai dwra ra m¢t mitc gia thap hon.”

“Théi duge,” anh néi, “2.400 do-1a”

“Anh chac chi?” t6i hai.

“P6 1a mitc thap nhit tdi co thé dua ra.”

“Thoéi duge. Néu toi'co thé tim dugc ngudi mua ¢ mirc
gia @6, toi s& goi cho anh. A ma ndy,” i n6i thém, “tai sao
anh lai quyét dinh mic gia d6?”

“Doi bong rd trudng Duke chi€m mét vj tri quan trong
trong cudc di t6i ¢ ddy,” anh say sura ndi. Roi anh tiép tuc
giai thich rang tran ddu nay sé 1a m¢t ky niém y nghia cho

18 Dién vién noi ti€ng thi vai Michael Corleone trong phim B§ gia.
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thoi sinh vién, mét trai nghiém sau nay anh sé truyén lai
cho con chau minh. “Viy thi lam sao anh c6 thé dit gia
cho diéu d6?” anh hoi. “Anh c6 thé @it gia cho cac ky
niém khong?”

William va Joseph chi 12 hai trong sd hon 100 sinh vién
ching tdi goi dién t6i. Nhin chung, nhitng sinh vién khong
c6 vé sin sang trd khoang 170 dé-la/vé. Gi4 ho dua ra bj
kim giit bdi cac cach thitc chi ding khoan tién (vi dy nhu
ding d€ mua d6 udng va d6 in tai quan bar € xem céc
tran thé thao). Nhitng ngudi so hitu vé doi khoang 2.400
d6-la/vé. Giong Joseph, ho giai thich mc gia ciia minh
cdn cif vao tim quan trong cua ky niém ma ho sé cé.

Tuy nhién, diéu thit sy ngac nhién 13 trong tit ca cac
cudc goi ching t6i thyc hién, khong c6 mdt ngudi nio san
long ban vé & mirc gia ai @6 sin long tra. Vay ching ta c6
gi? Ching ta c6 m6t nhém sinh vién, tit ca déu khao khat
chay bong m¢t tdm vé cua tran boéng rd trudce khi dién ra
viéc rit thim may mén; va réi chi trong chdc lat sau khi
viéc rit thim hoan tit, ho duge chia thanh hai nhém -
nhém c6 vé va nhém khong c6 vé. D6 1a mét hd sdu ngin
cach vé mat cam xic duge tao ra giira nhimg ngudi lic nay
dang tudng tugng ra vinh quang cua tran dau, va nhimg
ngudi hinh dung xem ho c6 thé 1am gi khac véi s6 tién tra
cho viéc mua chiéc vé d6. D6 ciing 1a mot khoang cach co
gia trj thyc nghiém - mitc gia ban trung binh (khoang
2.400 do-la) cach khoang 14 Ian so v&i mirc gia trung binh
ngudi mua dua ra (khoang 175 do-la).
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Vay thi bang cach nao ma viécrut thim sé may man lai
c6 thé thay d6i cach nhin cua cac sinh vién vé tran dau -
gia trj cua nhimg chi€c vé — d¢t ngot dén vay?

Su‘ s0 hitu tham nhap cugc song cua ching ta theo cach
rat la lung, dinh hinh nhiéu diéu chung ta lam. Adam
Smith tirng viét: “Tat ca mQi ngudi... song bang cach trao
do6i hodc bang cach nao doé tro thanh cac thurong gia, va xa
héi ty than noé phat trién thanh mo6t xa héi thuong mai
dung nghia.” P6 1a mét y nghi ky cuc.

Phan 16n cudc doi cua ching ta la danh cho viéc so
hity, vy thi sé tot néu ching ta c6 nhirng quyét dinh dung
dan nhat cho n6 sao? Pang ti€c, diéu nay hi€m khi tro
thanh sy that. Hau nhu ldc nao ching ta cling nhu dang
mo mam trong bong t6i. Vi sao vay? Vi ba théi quen phi ly
tri trong ban chat con ngudi cua chung ta.

Thoi quen thir nhat, ching ta thwong yéu quy nhiing gi
ching ta da c6. Gia sir ban quyét dinh ban chi€c VW19 cii
cua minh. Ban bat dau nhé lai nhimg chuyén di minh da
thire hién. Mot vong hao quang @am ap ngap tran ky niém
xuat hién trong tam tri ban. Diéu nay khong chi ding vai
nhiing chi€c xe VW ma con vdi tat ca nhimg thirkhac niva.
N6 c6 thé dién rardt nhanh choéng.

Vi dy, hai ngudi ban cua t6i nhan nuéi mot dira tré tir
Trung Qudc va ké cho tdi nghe cdu chuyén khac thudng
nay. Ho tdi Trung Quéc vdi 12 cdp vg chéng khac. Khi ho

19 “M§t hang xe n#i ti€ng ciia Dirc, Volkswagen”
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tGi trai tré mo coi, giam ddc trai tré dua moi cdp vg chong
vao m¢t phong tach biét va mang tGi cho ho mot bé gai.
Khi céc cap vg chong quay lai vao sang hom sau, tat ca ho
déu nhan xét vé sy thong minh cua vi gidm doc: Bang cach
nao do6 ba dy biét chinh xac phai trao bé gai nao cho cdp
vg chong nao. Sy ghép noi that 1a hoan hao. Hai ngudi
ban cua t6i rat hai long, nhung ho ciing nhéan ra rang sy
ghép ndi d6 chi mang tinh ngau nhién, khong phai do tai
tri cua ngudi phy nit Trung Qudc d6 ma la nang lyc ty
nhién khién chung ta ngay lap trc gan bé vai nhiing gi
ching ta co.

Thoi quen th hai, ching ta tap trung vao nhiing gi
ching ta c6 thé bj mat hon 1a nhiing gi chung ta c6 thé co.
Do d6, khi dinh gia chiéc VW yéu quy, ching ta nghi vé
viéc ching ta sé mat gi (quyén sit dung chiéc xe) hon la
nhiing gi ching ta sé nhan dugce (tién dé€ mua mot do vat
nao khac). Tuong ty nhu vay, ngudi cd vé tip trung vao
viéc ddnh mat co hdi duge xem tran bong hon la twdng
tugng ra niém thich tha khi nhan duge tién hodc nhiing
thit ¢c6 thé mua duge vai khoan tién d¢6. Cam xic ma
ching ta danh cho sy mit mat rat manh mé va la mét thir
cam xuc do6i khi khién ching ta dua ra cac quyét dinh
khong sing sudt. Ban c6 ban khodn vi sao ching ta
thudng tir chdi ban vai méon dé6 ma ching ta yéu quy va
néu ai d6 dé nghi mua, ching ta sé gan ngay cho chung
mot mitc gia cao ngdt nguong? Ngay khi bat dau nghi tai
viéc tir bo céc tai san gia tri cia minh, ciing la lic ching ta
dang thuong x6t cho sy mat mat.
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Thoi quen thit ba, ching ta cho rang ngudi khac sé
nhin nhan sir giao dich d6 tir goc d§ cua ching ta. Chung
ta trong d¢i ngudi mua chi€c VW chia sé cam xuc va ky
niém ma minh dang c6. Hodc chung ta trong d¢i nguadi
mua nha sé danh gia cao viéc anh sing mét trgi xuyén qua
cira sO phong bép thé nao. Pang tiéc, ngu'di mua chi€c VW
c6 xu hudng chi y tdi dam khoi nha ra tir 6ng bo khi ban
chuyén tir s6 mot sang sd hai; ngudi mua nha thi cha y
hon tdi vét mdc den trong goc bép.

S¢ hitu ciing c6 “cac dac tinh”. Thir nhat, ban bo cang
nhiéu cong strc cho mét viéc gi d6, ban cang cam thay sy
sO hitu danh cho no6 tidng 1én. Hay nghi tdi 14an cudi cung
ban dong mot mon d6 nao d6. Viécphai tim ra phan nao &
vi tri ndo va cdi 6¢c nao vira vdi 16 nao lam tdng cam giac vé
sy s¢ hitu trong ban. Ngudi ban dong thdi la dong nghiép
cua toi, Gido su Mike Norton (Pai hoc Harvard) va toi dat
thuat ngir cho hién tugng nay la: “Hiéu g Ikea”.

MGt dac tinh khac la ching ta c6 thé cam thay quyén so
hitu ngay ca trude khi ching ta sd hitu mot cai gi d6. Hay
nghi lai Ian cudi cung ban tham gia mdt cudc dau gia tryre
tuyén. Gia sir ban dua ra mic dau gia dau tién vao sang
thir Hai cho m¢t chi€c dong ho deo tay va vao lic dé ban
la ngudi tra gid cao nhat. Toi-hém sau van vay. Ban bat
dau tudng tugng ra n6 khi nam trén ¢ tay cua minh va
nhimg 131 khen ban sé nhan duge. Mgt gid trude khi budi
ddu gia két thic, ban 1én mang va ai 6 da but 1én dan dau
muc dau gia va sé 14y di chiéc dong ho cua ban! Vi théban
tang mirc gia cia minh l1én cao han mac dir tinh ban dau.
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Liéu c6 phai cam giac s¢ hitu tirng budc tao ra siy tdng
dédn mitc tra gia ching ta thudng thay trong cac cuge dau
gia trire tuyén khong? Liéu c6 phai cugc dau gia cang ti€p
dién lau thi mong mudn nam giit quyén s& hitu do cua cic
ca nhan ddu gia cang lon va ho sé tiéu ngay cang nhiéu
tien hon khong? Vai nam trudc, 16i va James Hayman,
Yesim Orhun (Giao su Dai hoc Chicago) ti€n hanh mdt thi
nghiém d€ kham pha xem thdi gian dau gia anh hudng toi
nhing ngudi tham gia ddu gia nhu thé ndo. Ding nhu
ching t6i duy doan, nhimg ngudi tra gia cao nhat, trong
khoang thdi gian dai nhat, két thac phién ddu gia vdi cam
gidc manh mé nhat vé quyén sd hiru ao. Tat nhién, ho &
vao mot vj thé rat dé bj ton thurong: mot khi tiy nghi minh
da dugec so hiry, hg bugc phai ngén chin viéc bj mat vj thé
cua minh bang cach tra gia cao hon, cao hon nira.

“S¢ hitu ao” 1a dong hre chinh cua nganh cong nghiép
quang cdo. Chung ta nhin thdy mot cdp d6i hanh phic
dang lai xe xudng bai bién California trong mot chiéc
BMW mui tran, va chiing ta tudng tugng minh ciing dang
¢ trong d6. Ching ta nhin thdy mdt chi€c 4o len chui dau
lam tir 16ng ciru pha chit liéu polyester, va thé la ching ta
bat ddu nghi né la cua minh. Chiéc bay da dugc ddt san
chd ching ta tinh nguyén budc vao. Chung ta trg thanh
chu s@ hitu ngay trirée khi s& hitu bat ky vat gi.

C6 mot cach khac d€ ching ta di sau tim hi€u vé sg
hitu. Céac cong ty thudng c6 cac dgt khuyén mai “dung
th”. Vi dig, n€u ching ta dang dung goi truyén hinh cap
co ban, ching ta sé bi quyén ra dung “géi vang” vdi mirc
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gia dac biét (chi 59 d6-la/thang thay vi mirc 89 d6-la nhu
binh thudng). Sau d4, ching ta ti ndi voi minh rang,
ching ta c6 thé quay trd veé goi ca ban hoac giam xudng
“gdi bac” bat ky lac nao.

Nhung mdt khi da thir dung “géi vang”, ching ta da
tuyén b6 quyén sd hitu cia minh déi véi né. Liéu chung ta
c6 du sirc manh dé quay veé goi co ban hodc xudng “goi
bac” khong? Luc dau, ching ta nghi minh c6 thé dé dang
quay trg veé loai djch vu co ban, nhung khi ching ta da
cam thay thoai mai vai hinh anh ky thuat s6, ching ta bat
ddu dua y niém so hitu no6 vao trong thé gidi quan cua
minh. Hon thé nira, ac cam vOi sy mat mat — sy mat di
hinh anh sac nét cua “goéi vang” va so lugng kénh thém
vao - 1a qua strc chju dyng vai ching ta. No6i cach khac,
cam xuc vé sy s¢ hitu ngay cang day lén va ndi vai chung
ta rang viéc mat di “g6i vang” dau don hon viéc phai chi
thém mot vai d6-la mai thang.

Mot chiéu quang cdo tuong ty 1a “bao dam hoan tién
trong 30 ngay”. Khi khong chac c6 nén mua mot chiéc
sofa md&i hay khong, 161 dam bao vé viéc ¢ thé thay doi
quyét dinh tir nha san xuat c6 thé day chung ta di tgi
quyét dinh cudi cing sé 14y n6. Chiing ta sé bat ¢au nhin
nhén cai ghé sofa 1a tai san ciia minh va coi viéc phai tra
lai n6 1a mgt mat mat. Ching ta nghi rang sé mang no vé
nha chi dé thir trong mot vai ngay, nhu'ng trong thye t€,
ching ta dang dan tré thanh chi nhéan cia né va khong y
thic dugce nhitng cam xic ma chi€c ghé sofa d6 c6 thé
nhen nhém trong ching ta.
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S& hitu khéng chi gioi han véi do vat. N6 ciing ding voi
cac quan di€m. Khi ching ta s¢ hitu m¢t y kién — cho du
la vé chinh trj hay thé thao - ching ta thudng lam gi?
Ching ta yéu quy né hon cd mic ching ta nén yéu quy.
Ching ta trao cho né nhiing gia tri nhiéu hon thyc té.
Diéu tat nhién, ching ta gap rac roi trong viéc tir bo nd vi
ching ta khong thé chju dugce y nghi phai mat no. Vay thi
sau d6 ching ta con lai gi? Mét tu tudng citng nhac va
khong hiéu qua.

Chura c6 cach nao dé chita cic cin bénh lién quan dén su
s6 hitu. Adam Smith noi, né duge dan dét vao cugc song
cia ching ta. Tuy nhién, hi€u biét vé nd sé rat co ich.
Khap moi noi, ching ta déu nhin thay syt cdm do cai thién
chat lugng cugc sdng bang viéc mua mot ngéi nha 1on
hon, chiéc xe thi hai, chi€c may rira bat mdi, chiéc may
cat co, v.v... Numg, mét khi chung ta thay doi tai san cua
minh, ching ta sé phai trai qua mdt giai doan rat kho
khén dé co6 thé quay lai. Nhu t6i da dé cap trong phan
truedc cua cudn sach, sd hiru chi don gian la thay d6i quan
di€m cua chung ta. Dot nhién quay tro vé trang thai trrde
sO hitu 1a mét mat mat ma ching ta khong thé tuan theo.
Vi thé trong cudc ddi, ching ta ty nuéng chiéu minh vai
ao tudng rang ching ta ludn co thé diéu chinh ban than dé
trd vé cho ci néu can; nhung thye t€, ching ta khong thé.
Vi dy, giam cdp xudng mot ngéi nha nho hon duge coi la
mot mat mat va ching ta san long thyc hién tat ca cac
kiéu hy sinh khac nhau dé tranh mat mat d6 — ngay ca
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trong trudng hgp khoan tién tra gop hang théng c6 thé
danh chim con tau cugc doi chiing ta dang di.

Céach thitc giai quyét cua riéng t6i la ¢6 gang nhin nhan
tat ca cac giao djch (ddc biét 1a nhing giao dich 16n) nhr
thé t6i khong phai la ngudi s& hitu ching, dat ra mot
khoang cach nhét dinh giira t6i va mén d6 dang quan tAm.
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Tai sao cdc /z/a ch.on
lai khién cluing ta pl:c’in tdn khsi muc tidu chinh?

idm 210 trudc cong nguyén, tuéng nudc S& 1a Hang

V6 dua quin vugt song Duong T d€ ddnh quin

Tan. Khi dém xu6ng, quan Hang V6 d6ng trai nghi trén bo

song. Khi thitc ddy, ho hoang hét khi thdy thuyén clia minh

déu bdc chiay. Ho réo riét truy ling thia pham da d6t

thuyén, nhung sau @6, ho phat hién ra chinh Hang V6 da
d6t thuy#n va 6ng con ra 1énh dap v hét ndi niéu.

Hang V0 giai thich v&i binh linh rang khi khong c6 n6i

niéu, khong c6 thuyén bé, ho sé khong cb sy lya chon nao

khac ngoai viéc chién diu t6i cung d€ gidnh chién thang
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hodc bo mang. Viéc lam trén khién Hang V6 khong durge
long quan nhung lai tao ra m¢t hiéu img tinh than to l6n
do6i vai binh linh cua 6ng: ho girong cao giao mac, cung
tén, tdn cong kich liét vao ke thy, gianh chi€n thang nam
tran lién ti€p va tiéu diét gon dai quan nha Tan.

bay 1a m¢t cau chuyén ca biét bai n6 déilap hoan toan
v@i hanh vi théng thudng cua con ngudi. Thudong thi
ching ta sé khong bo qua cac co hdi. N6i cach khac, néu ¢
v] tri cia Hang V6, chung ta sé cho linh bao vé doan
thuyén can than phong trudng hgp can dén chiing khi rut
quan; ctr mt s6 linh chuan bj cac bira an phong khi doan
quin can phai dong quan vai tudn, va hudng dan binh
linh cach gia gao lam gidy phong khi cén gidy d€ ky cac
diéu kién dau hang cua Vua Tan vi dai (kha ndng nay kho
xay ra nhat).

Ngay nay, chiing ta dGc hét strc lyc @€ giir tit ca cac co
hdi m& ra cho minh. Chung ta mua nhitng loai may tinh
tich hgp nhiéu chitc ndng chi dé¢ dé phong d€n mat lic nao
d6 ching ta can dén nhitng chitc ning wu viét d6; mua bao
hiém cho chi€c tivi plasma d§ phan giai cao phong khi
man hinh bj hong; cho 1i tré tham gia vao cac hoat dong
nhu: thé duc dung cy, choi drong cam, hoc ti€éng Phap,
lam vudn hay mon taekwondo (vo thuat Triéu Tién) vai
hy vong mét hoat dong nao dé sé tré thanh dam meé cua
chung; mua m¢t chi€c SUV sang trong khong phai vi
muodn lirdt trén cac dudng cao toc ma chi dé€ phong khi
ching ta mudn lau chui gam xe.
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C6 thé chung ta khong thirong xuyén y thite duge diéu
nay, nhung trong moi trudng hgp, ching ta thudng tir bo
mot cdi gi d6 d€ c6 dugce sy lya chon trén. Ching ta mua
mot chiéc may tinh c6 nhiéu chirc ndng hon ching ta cén,
mot gian may 4m thanh néi vdi khoan bao hi€m kéch xu
khong cén thiét. Va d6i vai 1d tré, thay vi tao co hoi d€
ching that sir gioi ¢ mot hoat dong nao do, thi ching ta lai
lam lang phi théi gian khi ¢6 gang cho ching tham gia vao
nhiéu hoat dong khac nhau. Khi mai mé chay theo rat
nhiéu thit, ching ta lai quén danh du thdi gian cho nhiing
viéc that su quan trong. D6 1a cugc choi cua mdt ké ngéec.

Trudng hgp nay rit ding vai Joe — mot sinh vién tai
ning sap ra trudng cua téi. Chudn bj bude vao ndm cudi,
Joe vira hoan thanh cac mon hoc bat buge va bay gi¢ dang
la lic chon chuyén nganh. Nhung Joe sé chon chuyén
nganh nao? Joe rat dam meé ki€n tric va thudng danh thoi
gian cudi tudn vao nghién citu nhirng toa nha thiét ké theo
kiéu kién triac tong hgp ¢ Boston. Joe tin trong tuong lai
cau dy ciing c6 thé tro thanh ngudi thi€t ké cua nhitng cong
trinh dang ty hao ay. Joe ciing thich mon tin hoc, dac biét
1a sy tyr do va linh hoat ma linh vire nay dem lai. Cau dy co
thé c6 ca hi nhan duge mot cong viée vai mirc hirong cao &
mot cong ty may tinh nhir Google. B6 me Joe mudn cau ay
trd thanh mot chuyén gia may tinh — va hg con muén con
minh theo hoc & MIT @€ trd thanh mot kién tric sur. Niém
dam mé kién trac cua Joe van rat manh liét.

No6i chuyén vdi toi, Joe si€t chat hai ban tay vai ve
thi€u nao. Cac mon hoc cua hai chuyén nganh tin hoc va
kién tric khac hian nhau. Lam sao ciu dy c6 thé tir bo mét
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trong hai chuyén nganh dugc? Néu hoc céc 16p vé tin hoc
trudc, cdu Ay sé rat vat va khi chuyén sang hoc ki€n tric
va néu hoc chuyén nganh ki€n tric trudc, ciu iy ciing sé
gip kh6 khin khong kém khi chuyén sang hoc chuyén
nganh tin hoc. N6i cach khac, néu ding ky hoc ca hai
chuyén nganh cling mdt ldc, rat c6 thé Joe sé khong ldy
dugc mdt bing nao sau bon ndm heec ¢ MIT, va phai mat
thém mét nim nita (hoc phi do b6 me ciu chu cip) @€
hoan thanh chuyén pganh ctia minh. (Cudi cling, Joe ciing
tot nghiép véi mdt tdm bing tin hoc trong tay, nhung ciu
dy da tim duge mot sy két hgp hoan hao & cong viéc dau
tién cia minh - thiét k€ tau ngdm hat nhin cho Hai
quan). Dana, m¢t hoc tro khac cua tdi, cling gip phai van
deé tuong ty — nhung vin dé cia cd Ay lai xoay quanh hai
ciu ban trai. Dana c6 thé danh tit ca sy hao himg va dam
mé ciia minh cho ngudi ban trai méi quen va hy vong xay
dyng mdt mdi quan hé lau dai véi anh ta, hodc ti€p tuc
vun d4p méi tinh cii, mét mSi quan hé dang phai nhat
ddn. Dana thich ngudi ban trai méi hon nguai yéu ci
nhung lai khong dam két thic mdi tinh cii. Trong khi &6,
cdu ban trai mdi lai dang to ra rat sot rut. T6i hoi co bé:
“Em c6 dim @€ tudt mat ngudi con trai ma em dang yéu
khong, néu mét ngay nao dé em phat hién ra 1a em yéu
cdu ban trai cii hon?” C6 bé lac dau va bat khoc.

Tai sao cac lya chon lai giy kho khin cho ching ta dén
vay? Tai sao chiing ta lai khéng toan tim toan y vdi lya
chon cia minh?

D& tra 16i nhitng ciu hoi nay, toi va Gido su Jiwoong
Shin (Pai hoc Yale) da ti€n hanh mét loat thi nghiém véi
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hy vong sé tim ra dugc vin @& ma nhitg ngudi nhuJoe va
Dana dang gap phai. Chiing t6i ti€n hanh thi nghiém dya
trén m@t tro choi vi tinh, myc dich 1 sé loai bo mjt s6 yéu
t6 phirc tap clia cudc sdng va tim ra duge cau tra 161 trye
dién cho vin @&, liéu mei ngudi ¢ xu hudng nim giit cac
cd hdi qua 1au hay khong. Ching t6i goi d6 1a “tro choi
canh cira”. Pja di€m la mot noi t6i tim am dam — mot cai
hang ma ngay ca linh cia Hang VG ciing phai chén chit khi
bude vao.

Khu phia Dong cia MIT la mét noi ghé s¢. D6 1a noi &
cua cac hacker (tin tic), con nghién may tinh va nhimg ké
lap di. Hoi trudng thi nhat cho phép bat nhac am i, tiéc
tung thac loan va tham chi ca khoa than. H¢i trudng thi
hai 16i cu6n céc sinh vién xay dyng. (Néu dén hoi truong
nay, ban hay nhin nit “pizza khin cap”, ngay sau 6 mét
chi€c banh pizza sé duge mang dén cho ban). Hoi trudng
th ba duge son den hoan toan. Hoi trudng thi tr c6 cac
phong tdm dwgc trang tri bang nhitng birc hea thugc
nhiéu th€ loai: an vao cdy co hay vii c6ng samba, 4m nhac
s€ phat ra tir mdt by luu tri cac dir liéu Am nhac (tdt nhién
tat ca déu dugc tai ve hgp phap).

Kim - tr¢ 1y cua t6i, thuéng di qua hanh lang cta khu
phia Pong, tay cam m¢t chi€c laptop va hoi cac ban sinh
vién c6 mubn ki€m tién bang cich tham gia mét thi
nghiém nho hay khong. Khi cau tra 161 1a ¢6, Kim s€ budc
vao phong va ddi khi c6 phai mét nhiéu coéng stiic mdi tim
duge mot chéd trong @€ &t chiée laptop.
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Khi chuong trinh khéi @ong, trén man hinh may tinh
hién 1én ba cénh cira: cinh cira thir nhat mau do, cinh cira
thir hai mau xanh nudce bién va canh cira thit ba mau xanh
14 cdy. Ngudi choi c6 thé di vao bit ky can phong nao
(mau &6, mau xanh nudc bi€n hay mau xanh 14 cay) bang
cdch nhan nit vao canh cira tuong img. Khi da vao bén
trong, méi [an nhap chut sé mang lai cho ngudi choi mét
khoan tién thuéng nhit dinh. Man hinh sé hién thj s6 tién
ma ngudi choi ki€m duge trong sudt qua trinh choi.

bé ki€m dugc nhiéu tién thudng nhit, ban phai tim
mot cédn phong co s0 tién thudng 16n nhét va nhap chudt
vao d6 cang nhiéu cang t6t. Nhung diéu 6 khong hé don
gian. Méi [an ban di chuyén tir phong nay sang phong
khéic 14 ban @3 sir dung mot Ian nhdp chu¢t (ban c6 téng
céng 100 [an). Néu ban chay tin loan tir phong nay sang
phong khac c6 nghia 1 ban dang lang phi nhitng Iin nhip
chudt ma tir @6 ban c6 thé ki€ém dugc thém nhiéu tién
thudng cho minh.

Albert, mt nghé si duong cam, 14 ngudi choi dau tién.
La ngudi c6 tinh ganh dua, Albert quyé&t tim ki€m duge
nhiéu tién thudng hon so v&i nhitng ngudi choi khac. Lan
nhip chudt dau tién, anh chon canh cira mau dé6 va buée
vao mdt can phong hinh khai.

Vao bén trong cin phong, anh nhap chudt lién ti€p ba
[an va nhian dugce tong sO tién 1a 8,6 xu. Sau d6, anh
chuyén sang cinh cifa mau xanh 14 cay. O diy, anh nhan
duge 16 xu, nhung con cin phong mau xanh nuée bién thi
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sao? Anh nhap chut va nhin dugc téng so6 tién la 12 xu.
Anh v{i va quay tré lai canh cira mau xanh la ciy (cdn
phong nay thudng khoang 5 xu cho mét Ian nhap chudt)
va dung tat ca so [an nhap chudt con lai cua minh dé tang
s0 tién thuang. Keét thic tro choi, Albert hoi s6 di€ém cua
minh. Kim mim cudi va noéi vdi anh rang d6 la mét trong
nhirng s6 di€m cao nhat ma ngudi choi ghi duge.

Vi du trén da khang dinh nhitng nghi ngd cta ching toi
vé hanh vi con ngudi: trong mét bGi canh don gian vai
mét muc tiéu ro rang, tat ca ching ta déu thanh thao khi
theo duoi nhirng thir dem lai cho ching ta cim giac thoa
man. Trwdong hgp cua Albert giong nhu m¢t anh chang
cung luc hen ho véi hai ¢ gai va sau khi yéu thir vai co,
anh ta lai quay vé vdi ¢6 gai ma anh ta cho la dugce nhat -
va can phong c6 canh cira mau xanh la cdy chinh la noi
anh ta 0 lai.

Thyc té€, moi viéc da dién ra kha dé dang cho Albert.
Ngay ca khi anh ta dang mai mé theo dudi c6 gai khac,
nhirng c6 ban gai cii van kién nhan dgi anh quay trg vé
vOi hg. Nhung gia sir nhirng ¢6 ban gai khac sau mét thoi
gian bj lang quén bat dau quay lung lai v4i anh ta thi sao?
Gia sir cac Iya chon cua anh ta dong lai? Albert c6 dé ho ra
di khong? Hay anh ta sé hy sinh m{t phan cua phan
thuong ma anh ta c6 @€ duy tri cac lya chon nay?

D€ tim ra ciu tra 10i, ching t6i thay d6i luat choi. Lan
nay, bit ky canh cira nao khong duge ghé tham sau 12 Jan
nhdp chudt sé bién mat mai mai.
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Sam, mét thanh vién cia gigi hacker, 1a ngudi dau tién
tham gia tro choi vdi luat choi mdi nay. Anh bat dau véi
canh cira mau xanh va nhap chuét ba [an. S6 tién thuong
ma anh c6 duge bat dau ting dan lén, nhung day khong
phai la diéu duy nhat anh nhan thidy. C* méi Ian nhip
chuft vao mot canh ctra la cac canh ara khac nho di
khoang 1/12, diéu nay c6 nghia la néu ngudi choi khong
vao thi nhiing canh cira nay sé bi€n mat. Chi con tam [an
nhdp chuft nira la chiing sé bi€n mat mai mai.

Sam da khong dé€ cho diéu nay xay ra. Anh nhap chudt
vao canh ctra mau do, dua n6 vé kich thude ban dau, va
nhap chudt ba [an lién tiép vao cdn phong d6. Nhung rai
anh lai phat hién canh cira mau xanh la cdy chi con bon
[in nhdp chudt nira la s€ bi€én mat. Mot lIan nira, anh di
chuyén con chudt dén d6 va dua canh ctra mau xanh la cay
vé kich thude ban dau.

Canh ctra mau xanh dudng nhur la canh cira cho mitrc
tién thudng cao nhat. Sam cé nén & lai ddy khong? Mai
cin phong c6 nhiéu mic tién thudng khac nhau. Chinh vi
vdy Sam cung khong chac duge rang canh cira mau xanh
la cdy c6 phai la lya chon t6t nhat hay khong. Sam cam
thiy cing thang va dua con chu¢t khap man hinh. Anh
nhap chudt vao canh cira mau do va nhin canh cira mau
xanh nudc bién tiép tic co lai. Sau d6, anh lai nhay sang
canh cira mau xanh nwde bién. Nhung canh cira mau xanh
la cdy bat dau nho lai, vi vdy anh quay tr¢ lai cinh cira
méiu xanh la cay.
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Sam nhay da loan xa tir lya chon nay sang lya chon
khac, anh cii ngudi xuéng man hinh, nét méit day cing
thing tap trung vao tro chaoi. Trong dau t6i bat chgt lién
tuong tGi hinh anh mét vi phy huynh dang véi va cho con
minh tham gia hét hoat dng nay t&i hoat dong khac.

Liéu day c6 phai 1a mgt cich s6ng hiéu qua — dic biét
1a khi méi tudn lai xuit hién thém mot hodc hai canh cira
cho ching ta? T6i khong thé dua ra ciu tra 16i chac chan,
nhung qua cac thi nghiém, ching t6i thdy r6 mét diéu la
viéc nhip chuft vao hét canh cira nay dén canh cira khac
khong chi khién cho ban cing thing ma con khéng kinh t€
nita. Thyc t€, trong khi chay loan xa d€ giit cho cic canh
cira khong bj dong lai, nhitng ngudi tham gia thi nghiém
cua ching t6i thu duge sd tién it hon nhiéu (khoang 15%)
so v&i nhimg ngudi choi khong quan tim dén viéc canh
cira khic dang déng lai. Sy thit 1d ho c6 thé ki€m duge
nhiéu tién hon biang cich nhdp chu{t vao bit ky cin
phong nao va ¢ d6 trong sudt thi nghiém! (Hay lién tudng
diéu nay v§i cude s6ng va sy nghi€p cua ban).

Khi t6i va Jiwoong tién hanh thi nghiém theo hudng
ngugc lai 1 khéng yéu ciu ngudi choi phai giit cho tit ca
cac canh cifa md nita, két qua van nhu vay. Vi dy, chiing
t6i quy dinh méi [an nhip chuft mé mdt canh cira sé ldy
di cua ngudi choi s6 tién 1A 3 xu. Nhur vdy ngudi choi sé
khong chi mit & mot [an nhap chuft (chi phi co hji) ma
con bj danh vao kinh t€ nita. Khéng c6 sy khac biét trong
phan ing cia ngudi choi. Ho van mai mé phi Iy tri duy tri
tat ca cic lya chon md ra cho minh.
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Tiép theo, ching t6i noi véi ngudi choi chinh xac téng
s0 tién thudng ma ho c6 thé nhin duge tir méi cin phong.
Nhung ho van khong chju ngéi yén nhin canh cira khac
dong lai. Chang t6i con cho phép mét vai ngudi choi thir
trwde khi tham gia vao thi nghiém thit véi hy vong ho sé
nhén ra m6t diéu: sé 1a khon ngoan hon n€u khéng chay
theo céc canh cira dang dong lai. Nhung ching t6i da sai.
Ngay khi nhin thdy céc lya chon thu nho lai, cac sinh vién
MIT xuit sic va thong minh nhat cua ching t6i khong thé
tap trung vao mét myc tiéu duge. Ho khong ngimg tim
ki€m mitc tién thudng cao bang cach nhap chuft loan xa
trudc cic canh cira va cubi cung ho ki€m dugc so tién
thudng it hon rat nhiéu.

Chiing t6i ti€n hanh mdt thi nghiém khac, trong d6
nhimg cénh cira “chét” c6 thé duge téi sinh. O thi nghiém
nay, mdt canh cira van bi€n mit néu khong dugc ghé thim
trong 12 [an nhap chu$t. Nhung m¢{t [an nhap chuft ciing
lam n6 song lai. Diéu nay c6 khién nhitng ngudi choi sé
khong nhap chuft vao canh cira @6 khéng? Cau tra 161 1a
khong. Ching t6i v cing ngac nhién khi ngudi choi tiép
tuc lang phi s6 [in nhap chudt vao canh cira “tdi sinh”,
mic du sy bién mat cua canh cira 86 khong gy ra hiu qua
gi va n6 dugc tai sinh dé dang. Pon gian vi ho khong chju
duge cam giac mat mat va ho lam bat ky diéu gi d€ giir cho
céc canh cira khong bj d6ng lai.

Lam thé& nao chiing ta c6 thé ty giai phong minh ra khoi
nhimg ham mudn phily tri nhu viy? Nam 1941, triét gia
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Erich Fromm vi€t m6t cudn sich co twa dé Escape from
Freedom (Tron thoat tu do). Theo 6ng, trong nén din chu
hién dai, con ngudi luén lo lang khong phai boi he thi€u
co h¢i ma la vi ho c6 qua nhiéu co hi. Trong xi héi hién
dai, diéu nay thé hién rit ro. Ching ta c6 thé lam bat cr
diéu gi va song theo cach cidng ta mudn. Nhung van dé
dat ra la cach chung ta thire hién wéc mo cia minh. Ching
ta phai phat trién minh bang mei cach, phai trai nghiém
tat ca cac linh wire cia cude song. Nhung khi 4y nay sinh
mot van dé — liéu sy trai nghiém cua ching ta c6 qua
mong manh khong? T6i tin rang sw cam dé ma Fromm
dang mo ta la cai ma ching ta thay nhirng ngusi choi chay
x0 tr canh cia nay sang canh cira khac.

Nhung diéu la lung hon la ching ta con ham mudn
theo dudi nhiing canh ctra khéng mang lai cho ching ta
nhiéu lgi ich. Vi dy, Dana, ¢6 hoc tro cua toi, timg két luan
rang mt trong nhimg anh chang theo dudi c6 rat c6 kha
ndng sé la ngurdi that bai. Vay tai sao co lai liéu linh chdp
nhan méi quan hé v4i mét anh chang khac bang cach duy
tri m6i quan hé dang tan phai v6i mét nguoi lang man
nhung kém hap dan hon? Tuong ty, d3 bao nhiéu Ian
chung ta mua m¢t mén hang ha gia khong phai vi ching
ta cdn n6 ma bai vi sau dgt ha gia thi ching ta sé khong
bao gid mua dugc vGi gia d6 nira?

Vin dé con nay sinh & mot khia canh khac, khi ching ta
khong nhéin ra c6 mot s thir giong nhu nhimg canh cira
dang bién mat va cin ching ta quan tim ngay ldp tirc. Vi
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dy, chting ta mai mé lam viéc thém gio' ma khong nhan ra
la tudi tho ctia con céi chiing ta dang tréi di. D6i khi nhiing
canh cua nay déong chdm dén noi ching ta khong thé nhan
ra ching dang dan bi€n mat. Mot ngudi ban cua téi noi
rang nam thang hanh phic nhat trong cudc song hén nhan
cua anh dy la khi anh 4y song ¢ New York va vg anh ay
song & Boston, ho chi gap nhau vao ngay cudi tuan. Khi con
song & Boston, d6i vg chong nay thuong danh ngay cudi
tuan cho cong viéc hon la quan tdm cham séc nhau. Nhung
tir khi c6 sy thay d6i, ho biét rang chi c6 ngay cudi tuan la
dugc ¢ bén nhau, thdi gian danh cho nhau tré nén ngan
ngui hon va phai két thiic vao mét théi di€m nhat dinh (d6
1a khi chuyén tau khir hoi bat dau lin banh). Vi thé, ho
quyét dinh danh tron ngay cudi tudn d€ vui vé bén nhau
thay vi ban ron vGicong viéc.

Khong phai téi dang khuyén khich ban tir bo cong viéc
dé danh tit ca thai gian cho con cai hay chuyén dé€n mot
thanh phé khac @€ cai thién ngay cudi tuan v6i vg//chong
ban (mac du diéu nay c6 thé mang lai mot so lgi ich).
Nhung sé tuyét v&i hon, néu c6 mét chi€c chuong bao cho
ching ta bi€t khi nao thi nhirng canh cira khép lai trirée
nhirng lva chon quan trong nhat chia chiing ta?

Viy chiing ta c6 thé lam gi? Trong thi nghiém cia minh,
ching t6i da cming minh mot diéu la chung ta that ngoc
nghéch né€u chay loan xa d€ ngan khong cho cac cinh cira
bi dong lai. Viéc nay sé khién cam xic cua ching ta chét
dén chét mon va lam cho vi tién cua chung ta voi dan di.
biéu ma ching ta can lam d6 1a chii dong dong lai mot s6
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canh cira. Tat nhién, d6ng nhiing canh cira nho thi kha dé.
Nhung nhiing canh ara 16n hon, gan chit véi udc mo, hay
dan ta t6i mot sy nghiép hodc mét cong viéc tot hon,... thi
that kho khan.

Hay nhé lai canh nhan vat Rhett Butler rdi bo Scarlett
O’Hara trong b¢ phim Cuén theo chiéu gi6. Scarlett bam
chit 14y Rhett cdu xin: “Em biét di ddu? Em bi€t lam gi
bay gio?” Rhett, sau khi da chiu dung Scarlett qua nhiéu,
cudi cung da khong thé chju ndi, anh nodi: “N6i that nhé,
vg cua anh, anh khong quan tam.” Khong phai ngau nhién
ma cdu ndi nay da dugce bau chon la cau ndi dang nhé
nhit trong lich sir nghé thuat dién anh. Va chinh ca déng
sap cira cua Rhett da khi€n cho cdu noi nay cang tr¢ nén
hap dan hon. Ching ta nén nhé rang, ching ta co ca cac
canh cira to va nho cin phai dong lai.

Gia sir ban da dong nhiéu canh cira dén nai chi con lai hai
canh caira. T6i wée minh c6 thé noéi rang lyra chon cua ban
bay gio sé dé dang hon, nhung thyc t€ thi khong. Lya
chon gilra hai thit ¢c6 mirc ¢ hdp dan nhir nhau 1a mdt
quyét dinh kho khian nhét trong cuge ddi. Toi sé giai thich
cho ban bang cau chuyén sau.

Mot con lira dang d6i bung tim dén mot kho thoc d€
tim ki€m co6 kho va phat hién ra c6 hai d6ng co kho kich
thuée giong hét nhau ¢ hai bén cua kho théc. Con lira
dimg gitra hai dong co khé ma khong biét chon dong co
nao. Hang gid tréi qua ma né van khong thé dua ra quyét
dinh. Cudi cing, n6 lan dung ra chét vi doi.
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Mot vi du khac vé Qudc hdi My. Quoc hdi nude nay
thudng bdt déng vai chinh minh khéng chi vé bire tranh
tong quan ctia mgt by luat nao d6 - vi dii: nang cap nhimg
con dudng cao toc cua quoc gia, van dé nhap cu, nang cao
ndng lucbao vé cac loai dang gdp nguy hi€ém cua nha nudc
lién bang, v.v... — ma con ca vé chi tiét ciia nhirng b luat
do. Vi thé, Qudc hoi thuong roi vao tinh trang bé tac. Mot
quyét dinh nhanh c6 thé dat6t hon cho tdt ca moi nguoi.

Vi du thit ba, m{t ngudi ban cua t6i da danh ba thang
dé chon mua mdt chi€c may anh ky thuat sé tir hai loai
may giong hét nhau. T6ihoi anh ta @3 bo 16 bao nhiéu ca
héi chup anh, da mit bao nhiéu thgi gian quy bau cua
minh vao viéc chon lya va da phai bo ra bao nhiéu tién dé
c6 dugc nhitng birc anh ky thudt s6 trong sudt ba thang
qua. Ban da bao gi¢ gdp trudng hgp ndo tuong ty nhu thé
nay chua?

Trong ca ba trudng hgp, ho da khéng tinh dé€n hau qua
cua viéc khong quyét dinh. Con lira da khong tinh dén
chuyén n6 co thé bj chét d6i, Qudc hoi da khong tinh dén
so thuong vong khi tranh ludn vé diéu luat trén dudng cao
toc, va anh ban ciia t6i @3 khong tinh dén tit ca nhing birc
anh tuyét voi ma anh ta da bo 18. Quan trong hon, ho da
khong tinh dugce sy khac biét twong d6i nho c6 thé xay ra
doi vai cac quyét dinh.

Ngudi ban cia t6i ¢6 thé da hai long véi mdt trong hai
chiéc may anh; conlira da c6 thé dn mét trong hai déng co
kho; va cac thanh vién cia Qudc hi da co6 thé dn mimg
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vGi nhitng thanh tich ma he dat duge (bat ké ¢ sy khac
biét nho trong b luét). Néi cich khac, tit ca ho nén coi 36
14 mdt quyét dinh dé dang.

Miic du viée lya chon giita hai phuong an twong ty nhau
c6 vé don gian nhung thye t&lai khéng don gian chit nao.
Cach day vai nam, t6i cling 1a nan nhin cua van dé nay khi
can nhac nén ¢ lai trudng MIT hay chuyén sang Dai hoc
Stanford (cudi cting thi t6i chon MIT). Ping trudc hai
phuong an, t6i da danh nhiéu tudn &€ so sinh ti mi hai
trudng va phat hién ra rang vé tong thé ching déu hap
dan t6i. Téi nghi minh sé can thém mot s6 thong tin va
nghién citu tir chinh nhitng sinh vién cta hai trudng nay.
T6i gip nhitng ngudi dang hoc va cong tac ¢ hai trudng
xem ho nghi nhu thé ndo. T6i qui mai mé véi viée tim
hiéu, vi vdy, cong tac nghién ctru va ning suit lam viéc cia
t6i bat dau bj anh hudng. Thit nyc cudi khi t6i tim ki€ém
noi lam viéce t6t nhit, thi cong tic nghién ctu cia chinh
minh lai bj bo bé.

Cudi cung, du d3a dy do4n nhitng kh6 khin trong qua
trinh dua ra quyét &inh, nhung t6i van hanh d¢ng phi ly
tri nhu nhitng ngudi khac.

179
shared by ScanSach



CHUONG 9

HIEU UNG
CUA SUMONG HOI

Tai sao clning ta ’gi cdm nlng’z‘n theo nlu?ng gi

clning ta mong dt_m' ?

ia st ban 13 m6t fan hAm m¢ cua ddi Pai bang

Philadelphia va dang xem mdt trdn ddu béng bau
duc v6i mét ngudi ban. Nhung ngudi @6 lai 16n 1én &
New York va 1a mét fan cu6ng nhiét cia d¢i Nhitng ga
khong 16. Ban khong hiéu tai sao hai ngudi lai tré thanh
ban bé, nhung sau mét hoc ky & chung phong ky tac xa,
ban bat ddu cam thiy thich anh ta mic du anh ta 1a ddi
thu cua ban trong mén béng bau dyc.

byi Pai bang dang c6 bong va dang bj dan trude 5
diém. Thai gian hdi y ciing da hét. Pong ho da chi 14 gic
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15 phiit va chi con 6 gidy nira. Bong dang & trén vach 11m,
BOn cau thu bat bong dan hang chuin bj cho pha bong
cudi cing. Cau thu tién vé phat bong va dua béng vao ludi.
Khi cac cau thu dén bong lao vé cudi san, cau thu tién dao
tung cao bong ding lic thdi gian cho tran ddu két thic.
Mot cédu thu bat bong cia dgi Pai bang gan phia tréi cia
khung thanh lao dén trai bong va thyc hién mdt pha bat
bong that dep mit.

Trong tai ra tin hiéu ban thing da dugc ghi va ciu thu
cua doi Dai bang chay a0 ra sin dn ming chién thang.
Hay d¢i xem chuyén gi s€ xay ra. Liéu cau thu bat bong c6
d€ ca hai chin vao trong vach khong? Nhin trén man hinh
16n thi chan anh &y rit sit vach, td trong tai quyét dinh
xem lai pha bong. Ban quay sang ndi véi anh ban cua
minh: “Nhin xem! Anh ta bit dep thé co ma! Anh ta da dé€
chan trong vach. Can gi phai xem lai ban thiang chi?” Anh
ban cua ban t6 vé gian dit va n6i: “Hai chan ctia anh ta
hoan toan ndm ngoai vach r6i! T6i khong tin trong tai
khong nhin thdy diéu @6! Anh c6 dién khong ma nghi anh
ta dimg trong san!”

Diéu gi vira xay ra vay? Liéu co6 phai anh ta vita ¢c6 mot
tu duy mang tinh chat mong dgi? C6 phai anh ay dang ty
Iita d6i ban than khong? T6i té hon, liéu anh ta c6 dang
ndi doi khong? Hay sy trung thanh cta anh ta véi d6i cia
minh - va sy ky vong d3i cia minh sé chi€n thang - da
che lap di nhitng nhén dinh cua anh ta?

T6i suy ngdm vé diéu @6 vao mot budi chiéu t6i khi di
dao tir trudng Cambridge d€n Nha tudng niém Walker cuia
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MIT. Lam sao ma hai ngudi ban - hai con ngudi that tha
- lai c6 thé nhin nhin mét pha bong theo hai cich khic
nhau? Thyec ra, lam th€ ndo ma hai ngudi lai nhin nhin
cung mdt sy kién va dién giai n6 nhu 1a @€ ung h¢ cho
quan diém trai ngugc ctia minh? Vi sao m¢t d6i vg chong
dang cdi nhau lai nhin thiy nguyén nhan tranh cai cua ho
hoan toan khac nhau?

Mot ngudi ban cua t6i dén lam viée & Belfast, Ireland
trong vai tro 13 mét nha bao nuéc ngoai, da miéu ta cho
t6i m§t cudc gap go gitta anh vadi cac thanh vién cua IRA
(Irish Republican Army: Quin d¢i Cong hoa Ireland).
Cudc phong van dang dién ra thi c6 tin, Gidm ddc Nha tu
Maze, m{t khu nha ti giam giit nhiéu diép vién cua IRA
da bj am sat. Cac thanh vién IRA @6n nhén tin nay véi vé
hai 16ng va coi ddy 12 mot chién thang trong sy nghi€p clia
ho. Ngudi Anh khong nhin nhin van dé theo cich dé.
Ngay hom sau, cic tit bAo ¢ London d€u thé hién sy titc
gidn s6i syc va kéu goi sy trirng phat. Thyec t€, ngudi Anh
nhin nhén sy kién nhu 13 m¢t bang chimg chimg minh
rang cac cufc thao ludn véi IRA sé khong dan t&i dau va
IRA phai bj tiéu diét. T6i 12 mét ngudi Israzel, vi vy toi
khong la 1am véi vong bao lye ludn quan nhu viy. Bao lyc
khong phai 14 chuyén hi€m hoi. N6 xdy ra thudng xuyén
d&n mitc ma chiing ta it khi héi minh tai sao. Tai sao bao
lyc lai xay ra? Liéu @6 c6 phai 1a mgt hé qua cua lich str,
mot cugc dua chinh trj? Hay phai c6 mot cai gi d6 mang
tinh phi ly tri trong méi ching ta ma n6 khuyén khich bao
lye, khién ching ta xem xét mét van dé theo nhimg cach
hoan toan khac nhau?
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Toi, Gi4do su Leonard Lee (Pai hoc Columbia) va Gi4do
su Shane Frederick (Trudng MIT) khong dua ra dugce cau
tra 16i. Nhung trong qua trinh tim ki€ém cdn nguyén cho
tinh trang nay, ching t6i ti€n hanh mt loat cac thi
nghiém &€ kham ph4 xem céc an tugng trude d6 cb thé
che phu quan di€m cta chiing ta nhu thé nao. Ching toi
nghi ra mt bai ki€fm tra don gian trong d6, khéng sir
dung ton gido, chinh trj hay cac sy kién thé thao lam céc
chi s6 ma sir dung céc ly bia.

Ban di vao Nha tudng niém Walker bang cach di 1én cic
béc tam cap rong giira cac cft tru cb kién tric ki€u Hy Lap
cao chét vét. Khi vao trong (va sau khi ré phai), ban bude
vao hai cin phong dugec trai bang loai tharmn c6 tir trude khi
dén dién duge phat minh, véi d6 dac rit phi hgp vdi cin
phong va mgt mui thom tif rugy, hat dé va khong khi than
mat gita moi ngudi. Chao mimg ban da d€n véi Muddy
Charles. Pay 1a mét trong hai quin rugu cia MIT va l1a dja
di€m cho m¢t loat thi nghiém ma t6i, Leonard va Shane da
tién hanh. Myc dich cia nhitng thi nghiém nay la xac dinh
xem li€u sy ky vong clia moi ngudi c6 anh hudng d€n quan
di€ém cua ho veé cac sy kién xay ra sau d6 hay khong. Cy thé
hon, liéu sy ky vong cia mét sd khach hang trong quin
rugu d6i voi mot sd loai bia nhit djnh c6 hinh thanh nén
nhan thirc cia ho vé huong vi cia n6 hay khong.

Loai bia thit nhat duge phyc vy cho khach hang dén
quin Muddy Charles 1a Budweiser. Loai bia th{ hai 14 loai
bia ma ching tdi thudng goi l1a bia hoi MIT. Bia hoi MIT
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1a gi vay? Ve cin ban né la bia Budweiser dugc két hgp
cung mot “nguyén li€u bi mat” - hai giot gidm thom cho
28,4 g bia. (M{t s6 sinh vién MIT khong thich cach ching
t6i goi 1a “bia” Budweiser, chinh vi vdy trong céc nghién
ciu sau d6 ching tdi sit dung Sam Adams — mét loai chit
ma ngudi dan Boston coi 1a “bia”).

Khoang 7 gi¢ t6i hom &6, Jeffrey, m¢t nghién ciru sinh
nim thi hai chuyén nganh Tin hoc d3 vao quan Muddly
Charles. “T6i c6 thé md&i anh ném thir mién phi hai mau
bia duge khong?” Leonard hoi va ti€n géan t6i ché anh ta.
Khong do dy, Jeffrey dong y va Leonard dua anh ta dén
mdt cai ban bay hai chai bia dang sui bot, mét chai ghi
nhan A va chai kia ghi nhan B. Jeffrey nhip thir mét loai,
xoay tron chi€c chai va suy nghi. “Anh thich udng loai bia
nao hon?” Leonard hoi. Jeffrey suy nghi mét lic @€ chic
chéan rang minh sé dugc nham nhi mét loai bia mach nha
dich thye.

Jeffrey chon bia B nhung anh khﬁng hé biét rang hai loai
bia ma anh wvira uéng thirla Budweiser va bia hoi MIT - va
loai bia ma anh chon 12 bia hoi MIT pha thém giam thom.

Vai phit sau, Mina, m6t sinh vién dén tir Estonia ciing
vao quan rugu cua ching tdi. “Cé ¢6 mubn uéng bia mién
phi khong?” Leonard héi. Ciu tra 15i ctia ¢6 4y 1a ny cudi
va cai git dau. L4n ndy, Leonard cung cip nhiéu thong tin
hon. Anh giai thich, bia A 14 loai bia dat tiéu chuan va bia
B da dugc lam gia vi vai giot gidm thom. Mita ném hai
loai bia va dwa miii ngti loai bia B ¢6 pha thém gidm
thom. Co da loai bia A.
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Mina va Jeffrey chi 1a hai trong s6 hang trim sinh vién
tham gia vao thi nghiém nay. Nhung phan img cta ho déu
rat dién hinh: n€u khong biét trudc vé loai gidm thom,
hau hét mei ngudi chon loai bia hoi MIT pha gidm thom.
Nhung khi biét bia hoi MIT &3 bj pha thém gidm thom,
thi phan (ng cua ho lai hoan toan khac. Ngay Ian dau tién
udng thir mot ngum bia pha gidm thom, h¢ ¢éu nhan miii
va yéu cau loai bia chuin. Bai hoc rit ra ¢ iy 1a néu ban

'n6i cho moi ngudi biét mot cai gi 6 sé c6 huong vi rat
kho chju thi ¢6 nhiéu kha ning sau 6 ho sé dong y thir -
khong phai sy trai nghiém néi véi hg ma bai vi ky vong
cua ho.

Néu ban dang can nhéc viéc thanh lap mét é(‘)ng ty bia
hoi méi, dac biét 14 mt cong ty chuyén pha ché thém
gidm thom vao trong bia, thi hay xem xét nhitng di€m
sau: (1) Néu moi ngudi doc nhan bia, hay ho da biét vé
nguyén liéu 1am nén loai bia @6, thi kha niang ho sé khong
thich bia cua ban. (2) Loai gidm thom kha &at vi vay c6
thé sé ton ciia ban m§t khoan dau tw 16n. Thay vao @6 hay
pha ch& m¢t loai bia chit lwgng tot hon.

Bia chi 1a phan khéi dau cho mét loat thi nghiém cia
ching t6i. Cac sinh vién MBA cua truéng Quan ly Kinh
doanh Sloan cua MIT con rdt nghién ca phé. Vi vy t6i,
Elie Ofek (Gido su cua Trudng Kinh doanh Harvard) va
Marco Bertini (gido su cia Trudng Quan 1y Kinh doanh
London) mé mét quan ca phé ngiu himg. O day chiing t6i
mdi cac sinh vién udng mét ly ca phé mién phi néu ho tra
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161 m§t sd cau hoi vé loai ca phé cla ching t6i. Ching may
chdc, ching tdi da c6 dugc mot hang dai ngudi x€p hang.
C6 mot chi€c ban trén d6 bay cac loai d6 di kém véi ca phé
— sita, kem, dudng trang va dudng ndu. Ngoai ra con co
mot sd gia vi ky quic nhu dinh huong, vo cam, 14 hoi, 6t
Hung ngot va @& thyc khich thém vao ly ca phé ciia minh.

Sau khi da thém vao cac gia vi nhu'y (khong c6 gia vi ky
cyuc nao cua ching t6i duge st dung) va thudng thirc ca
phé, nhitng ngudi tham gia thi nghiém dién vao m¢t ban
diéu tra. Ho viét suy nghi ciia minh vé loai ca phé d6 va
liéu ho c6 mudn né duge ban & cac quan dn nhanh trong
twong lai hay khong, mitc gi4 cao nhat ho sén sang tra cho
loai ca phé dic biét nay 1a bao nhiéu.

Nhiing ngiy sau d6, ching tbi ti€p tuc ban ca phé
nhung thinh thoang lai thay ddi h{p dung cac loai gia vj
ky quic. Lic thi 1a nhimg hp dyng lam bang kim loai va
thuy tinh rit dep, dat trén mot chi€c khay kim loai véi
nhilng chi€c thia bing bac nho xiu va dwge din nhan
vudng van. Lic thi 1a nhitng chiéc tach nhya Styrofoam.
Nhan dugc viét tay bang bat ni. Tham chi, chiing t6i con
tia miéng cdc thanh dudng vién map mé nita.

K&t qua 1a gi? Hop dyng cac loai gia vi ky quiic du bat
mét dén dau cling khong thé thuyét phuyc thyc khach nao
pha vao ca phé cia he. Nhung diéu tha vj 1a khi cac gia vi
ky quic @€ trong nhitng hgp dyng vui mat thi thyec khach
¢6 xu hudng thich ca phé hon, ho sin siang tra hiu hinh
cho nhimg loai ca phé d6. N6i cach khac, khi khong gian
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udng ca phé troéng sang trong hon thi ngudi udéng sé cam
thiy ca phé ngon hon.

Vi vy, khi chiing ta tin ring mot cai gi @6 t5t, thi no sé t5t
- va khi chiing ta nghi n6 té thi n6 sé t& Nhung sy anh
hudng nay sdu sic dé€n mitc nao? Li€u ching chi thay d6i
niém tin cia ching ta hay ching thay d6i ca trai nghiém?
Noi cach khéc, liéu sy hi€u biét trude d6 co thay doi hoat
ddng.cua thin kinh lam nén tang cho cdm nhén vé huong vi
khong, @€ khi ching ta mong dgi cai gi 6 ¢6 huong vi ngon
(hay khong ngon), thi n6 sé that sy c6 huong vi nhu vay?

b€ ki€m chimg kha ning nay, t6i, Leonard va Shane lai
st dung bia d€ 1am thi nghiém m¢ét [an nira, nhung véi
mét thay d6i quan trong. Chiing t6i da thir nghiém bia hoi
MIT theo hai cach — néi cho nhimg ngudi tham gia thi
nghiém vé sy c¢6 mit cia gidm thom trong bia truée khi
ho udng thir bia va cich thit hai 1a khong néi gi ca. Nhung
gia st ban dau ching t6i khong néi cho ho biét vé sy c6
mit cua gidm thom trong bia, sau 36 mdi ho n€m thir bia
va bat mi cho ho biét ring loai bia h¢ vira udng c6 pha
thém gidm thom r6i hdi vé cim nhén cua he. Liéu phan
g ching ta nhan dugce tir ho c6 khéac véi nhimg ngudi
tham gia da biét truée khi trai nghiém?

Ching ta chuyén tir bia sang mét vi du khéc trong gidy
lat. Gia sir ban nghe néi c6 mot loai xe thé thao chay rat
thich, ban @i thir va sau @6 néi 1én 4n tugng cia minh vé
chi€c xe. Liéu 4n tugng cua ban c6 khic véi nhitg ngudi
khong ranh vé xe thé thao di thir xe, roi sau @6 nghe néi
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chi€c xe dang rat dugc wa chudng khong? Noéi cach khic,
sy hi€u biét dén trude va sau trai nghiém c6 tao nén sy
khac biét khong? Néu nhu viy, sy truyén dat thong tin
nao quan trong hon? Sy truyén dat thong tin truéce hay sy
truyén dat thong tin, sau khi trai nghiém &3 dién ra?

Y nghia ctia cdu hoéi nay la: néu chi duge théng bao vé
tinh trang cua mdt sy vat, thi s€ khong o6 van @€ gi cho du
ngudi tham gia thi nghiém nhan dugc théng tin trudce hay
sau khi uéng bia.

Vay, liéu nhitng sinh vién biét vé sy c6 mit cua gidm
thom sau khi ném thir bia ¢6 thich n6 nhu nhitng sinh
vién biét diéu @6 trude khi ném thir bia hay khong? Liéu
ho c6 thich loai bia @6 nhiéu nhu nhimg sinh vién khéng
dugc thong bao vé sy ¢6 mat cia gidm thom? Con ban
nghi sao?

Thye t€, nhitng sinh vién duge thong tin 1a c6 gidm
thom trong bia sau khi udng lai thich loai bia @6 nhiéu
hon so v&i nhilng ngudi biét trude khi uong. Ho ciing
thich loai bia @6 nhu nhimg ngudi khong bao gi¢ biét rang
trong loai bia ma ho uéng c6 pha thém gidm thom.

Chiing t6i ti€n hanh mdt thi nghiém khac. Ching toi
noi trude cho nhém thir nhit biét vé sy c6 mit cua gidm
thom (diéu kién “trudc”)va néi cho nhom thir hai sau khi
ho da thir xong (diéu kién “sau”). Ngay sau khi thir xong,
ching t6i dua cho ho mét vai bia khong pha trén, mdt
chit gidm thom, mot chiéc 6ng va cong thitc cho loai bia
MIT (hai gigt gidm thom cho 28,4g bia). Chlng t6i muén
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xem moi ngudi c6 thém gidm thom vao bia cua minh
khong; néu cé, thi ho sé ding bao nhiéu; két qua nay phy
thudc vao viéc nhitng ngudi tham gia ném bia trwée hay
sau khi biét vé sy c6 mit cia gidm nhu thé nao.

Diéu gi xay ra? Viéc néi cho nhitng ngudi tham gia sau
khi ho thir bia da lam ting gip d6i s0 ngudi tham gia
quyét dinh thém giam thom vao bia cia minh. Ho khong
ngai thir n6 thém mét [an nira.

Nhu ban théy, su mong doi anh hudng téi héu hét cic khia
canh trong cudc sbng cia ching ta. Gia st ban dang cin
thué mot khach san td chitc tiéc cudi cho con gai. Mot
khach san ty hio néi vé “moén ga rang gimg phong cich A
chiau ngon tuyét” va mén “salad Hy Lap day hwong vj véi
loai dau 6-liu kalamata (Hy Lap) va pho mét trang (Hy
Lap)”. M6t khach san khac, dua ra mon “irc ga b6 dudng,
dugc quay hoan hao va phun mét 16p nude x6t ndu ngiy
lam tir loai nho chuyén ding @€ san xuit rugu do, dat
ngdp trong 16p bt my ndu véi nudc thjt theo ki€u ctua
Israel, cung v&i nhiéu thio mc” va mt “hén hgp ca chua
bi twoi ngon nhit tir Roma va cac loai rau dong tuoi mét,
kep véi cac lat pho mat tirsira dé”.

Mic du khong c6 cach nao d€ biét mén dn ctiia khach
san nao ngon hon nhung qua sy miéu ta ky ludng, ching
ta c6 thé trong dgi nhiéu hon moén salad don gian lam tir
khoai tdy va pho mat sita dé. Diéu nay ciing c6 nghia la
néu dugc doc ban miéu ta moén an, thye khach sé rat thich
thd moén do.
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Cach lam trén rat hitu ich d6i v4i tat ca moi ngudi, dic
biét 1a cac nha cung cdp djch vy &m thyre. Ching ta c6 thé
thém vao nhitg diéu nho nho nghe c6 vé la va sang trong
cho cich niu idn ctia minh (nuwdce sdt xoai ché€ bi€n cung 6t
chudng (c6 mau xanh den, dugce sdy kho va hun khoéi) gic
day da tro nén rit thinh hanh, hoic hay thir thijt trau thay
cho thjt bo). Cic nguyén liéu ndy c6 thé khong lam cho
moén dn ngon hon nhung ching tic dng téi vi gidc ctua
nguoi thudng thire.

Dbimg danh gia thap sitc manh cta sy trinh bay. b6 1aly
do tai sao & cac trudng day niu &n, hoc cach trinh bay
moén in trén dia mt cach nghé thuit ciing quan trong
nhuviéc hoc cach nwdng va ran.

Mot 16i khuyén nita 1a: Néu ban mudn nang cao trai
nghiém cua cic thyce khach, hiy dau tuv mua mét b ly
rugu dep.

Gia sir khi mé&i moi ngudi di xem phim, ban c6 thé lam
tdng sy thich thi caa ho bang cach néi rang by phim d6
dugc danh gia rat cao. Di€u ndy ciing rit quan trong dai
véi viéc xay dyng danh ti€ng cho m§t nhan hiéu hay mot
san pham. D6 chinh 1a tiép thj — cung cip thong tin nang
cao sy hai long cua khach hang. Nhung sy mong dgi duge
tao ra nho ti€p thj c6 thit sy thay d6i dugc sy thich tha
cua ching ta khong?

T6i chac ban van con nhé quang co truyén hinh ndi
tiéng Thdach thirc Pepsi (hodc it nhit ban c6 thé d3 timg
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nghe néi tgi). Trong doan quang cao, nhimg ngudi duge
chon ngiu nhién sé udng thir Coca va Pepsi, sau d6 dua ra
nhdn xét vé loai ho thich hon. Quang cdo cua Pepsi tuyén
bd rang mei ngudi thich Pepsi hon Coca. Trong khi @6,
quang cao cuia Coca tuyén bd ring mei ngudi thich Coca
hon Pepsi. Tai sao lai nhu vay? C6 phai hai cong ty nay gia
mao thong ké ctia minh?

Cau tra 16i ndm & sy khac nhau trong cach thic hai
cong ty danh gia san phim cta minh. Nghién ctu thj
trudng cua Coca dya trén s& thich ctua ngudi tiéu dung khi
ho c6 thé nhin thdy minh dang uéng gi, ké ca nhan hiéu
ddng ky mau do ndi ti€ng cta sin pham nay. Trong khi
d06, Pepsi thyc hién quang cio bang cich bjt mat ngudi
tham gia. Liéu c6 thé 14 Pepsi ¢6 vi ngon hon trong thi
nghiém bjt méat nhung Coca lai c6 vi ngon hon trong thi
nghiém khong bjt mat (c6 nhin thay)?

D& hi€u rd hon bai toin giita Coca va Pepsi, mgt nhém
cac nha khoa hoc than kinh xuit sic — Sam McClure, Jian
Li, Damon Tomlin, Kim Cypert, Latané Montague va Read
Montague - tién hanh céc thi nghiém cua riéng minh vé
huong vi cia Coca va Pepsi. Thi nghiém nay sir dung chiéc
may fMRI rit hién dai (hién thj hinh anh céng hudng tir
theo twong quan ham s@). Nh& d6, nhimng nha nghién ciru
c6 thé theo d6i hoat dfng ciia nao ngudi tham gia trong
khi ho ding d6 ung.

Thir @6 udng trong khi ding may fMRI khong don
gian, vi ngudi duge quét phai hoan toidn nam im. D€ khac
phuc vin dé nay, Sam va cic dong nghiép phai dit mot
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Ong nhya dai vao bén trong miéng ngudi tham gia, va tir
xa, bom loai d6 uéng thich hgp (Pepsi hoic Coca) qua ng
d6 vao miéng cua ho. Khi nhan d6 uéng, nhitng nguadi
tham gia dugc nhin thdy thong tin cho thdy minh sip
nhian Coca, Pepsi hay mot thit § udng nao khac. Bang
cach nay, cac nha nghién cttu c6 thé quan sat sy kich hoat
nao cua ho khi ding Coca va Pepsi, ca khi hg biét minh
dang u6ng loai nao va ca khi khéng.

Két qua cho thdy, sy kich hoat ndo cia nhitng ngudi
tham gia khac nhau phy thudc vao viéc tén loai d6 udng co
dugc tiét 1 hay khong. Bat cit khi nao ngudi tham gia nhan
duge mot [an bom Coca hodc Pepsi, trung tdm nao b lién
quan tdi cac cam gidc manh vé két n§i cam xtc — viing nao
nam & khu wye gitta tran (goi tat 1a VMPFC) - bi kich thich.
Nhung khi nhitng ngudi tham gia biét ho sap nhian duge
Coca, khu vire ndo trirée — phan hung bén ctia khu wiye giita
tran (DLPFC), khu wire ¢6 lién quan t6i cac chirc ning cao
hon cua n3o ngudi nhu ky e, nhédn thite va tw tudng -
ciing dugce kich hoat. Diéu nay ciing xay ra vdi Pepsi, nhung
ro rang phan ing vdi Coca manh hon so v§i Pepsi.

Lgi thé cua Coca so vdi Pepsi 1a do thuwong hiéu cua
minh — kich hoat céc cd ché ndo b$ bic cao hon. Vay thi,
chinh diéu nay chtrkhong phai thinh phin hoé hoc ctia @6
udng khi€n Coca o6 1¢i thé trén thj trudng.

Ciing rat thid vj khi xem xét cach ndo b trudc két ndi
v@i trung tim khoai cim nhu thé nao. Nhd sy ton tai cia
mot lién két dopamine, phan nio trudc hudng va kich
hoat cac trung tdm khoai cam. Diéu nay ly giai vi sao Coca
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duge yéu thich hon khi ngudi udng biét nhan hiéu - cac
mdi lién hé tré nén manh hon, cho phép phin nio tuong
img vdi céc lién hé nay ting cuwdng hoat dong trong trung
tam khodi cam cua nao. Day s€ 1a tin tdt cho bat ky hang
quang cdo nao, vi n6 c6 nghia 1a chi€c lon mau do chéi,
nhitng dong chit udn lugn va vo s6 nhimg thong diép van
duge truyén t6i ngudi tiéu diing trong hang ndm qua (vi
du: “Moi tht tré nén t6t dep hon véi...”) 12 nguyén nhan
cua tinh yéu chiing ta danh cho Coca so véi ban thian nuéce
udng bén trong no.

Tréng dgi ciing hinh thanh sy rap khuén. Xét cho ciing,
sy rap khuon 1a mét cach phan loai thong tin, v4i hy vong
phin doan trudc cac trai nghiém. Nao khong thé phin
tich ngay 1ap tirc trong mei tinh huéng maéi. N6 phai dya
vao nhimg gi n6 da duge nhin thay truc d6. Vé ban chit,
rap khudon khong xau. N6 gitp ching ta giai nghia thé gidi
day phitc tap nhanh nhit. P6 1a 1y do vi sao chiing ta luén
hinh dung, m{t ngudi gia sé can hudng dan sir dung may
tinh va mot sinh vién hoc tai Harvard thi thong minh.
Nhung d6i khi sy rdp khudn ciing c6 thé anh hudng khéng
t6t cho ca cam nhin va hanh vi cia ching ta.

Két qua nghién citu cho thiy, chiing ta phan ing khac di
khi ¢6 sy rap khudn vé myt nhom ngudi nao 6, dong thaoi
ban thin nhitg ngudi rap khuén ciing ¢6 phan ing khac
biét khi ho nhén thitc dugc cai mac minh bj bu¢c phai deo
vio. Vi dy, mét dinh kién va ngudi My A 14 ho diic biét cb
ning khiéu vé toan va khoa hoc. Mt dinh ki€n phé bién vé
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phu nit 14 ho y&u toan. Piéu nay c6 nghiala phy nit My A c6
thé bj anh hudng bai ca hai quan niém do.

Thye t€ dtng l1a nhu vay. Margaret Shin, Todd Pittinsky
va Nalini Ambady &3 yéu ciu mot s§ phy nit M A lam
mot bai ki€m tra toidn khiach quan. Ho chia nhitmg ngudi
nay thanh hai nhém. M§t nhém duge hdi cac cau hoi lién
quan dén gi¢i tinh. Nhom thi hai duge hoi cic ciu hoi
lién quan t6i chung tdc. Nhitng ciu hoi nay dé cip t6i
ngon ngit ho bi€t, ngdn ngir ho ndi tai nha va lich sir gia
dinh cua ho tai My, do d6 hudng y nghi cia ho téi cic van
dé lién quan d&n chung toc.

Thanh tich cua hai nh6m nay khac nhau va tuong ximg
v@i cic dinh kién danh cho phy nit néi chung va phy nit
M§ A néi riéng. Nhimg ngudi duge ggi nhic minh 1a phy
nit c6 két qua kém hon so v&i nhitng ngudi duge ggi nhic
minh 13 ngudi My A. Két qua nay cho thdy hanh vi cta
chiing ta ciing c6 thé bj anh hudng bagi cac dinh kién cua
chinh minh, sy kichhoat cac &jnh kién phy thudc vao tinh
trang tinh than hién tai va cach chiing ta nhin nhan ban
than minh vao thdi di€m do.

Sy rap khudn ciing anh hudng t6i hanh vi cia con
ngudi, ngay ca khi ban khong 1a m¢t phan cia nhom bj
rap khuon d6. Trong mot nghién ctu dang chid y, John
Bargh, Mark Chen va Lata Burrows da cho nhimg nguai
tham gia hoan thanh m¢t bai tip sip x€p tir xdo trn
thanh ciu (ching t6i 3 timg ban vé loai bai tip ndy trong
Chuong 4). V6i nhom thit nhit, bai tip duge dya trén
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nhitng tit mang y nghia nhu hung hing, thé 16, kho chju
vi xam pham. V&i nhém thir hai, bai tip duge dya trén
nhimg tir mang y nghia nhu vinh dy, chu dao, lich sy va
nhay cam. Myc tiéu cia hai danh sich nay 1a ggi cho
nhitng ngudi tham gia nghi vé sy lich sy hodc thé 16 do
viéc sap x€ép nhimg tir ndy (ddy 1 mét ky thuit rit pho
bi€n trong mén tAm 1y hoc xa hdi, va n6é hoat @ong hiéu
qua dén mitc dang kinh ngac).

Sau khi nhitng ngudi tham gia hoan thanh bai tip sap
x€p ciu, ho di téi phong thi nghiém khac d€ ti€p tyc lam
bai tap s6 hai. O' @4y, ho sé thiy mot ngudi c6 vé nhu dang
c0 gang giai thich nhiém vy cho m{t ngudi tham gia
khong hi€u dugc van dé (thyc ra @iy 1a mét cfng tac vién
ctia ngudi lam thi nghiém). Ban nghi nhitng ngudi tham
gia s€ médt bao 1au d€ xen vao cugc ddi thoai va héi minh
sé lam gi ti€p theo?

Thai gian ché dgi phy thuge vao nhom tir ¢6 lién quan
trong bai tip sip x€p tir xao tron. Nhilng ngudi lam bai
tdp c6 nhom tir lich sy, kién nhan dgi khoang 9 phit réi
mdi chen ngang, trong khi d6 nhitng ngudi 1am bai tip co
nhém tir tho 16 chi dgi khoang 5 phit trude khi ngat 15i.

- M6t thi nghiém khic ciing dugc ti€én hanh twong ty
bang cach ggi khai niém ngudi gia, sit dung nhitmg tir nhu
Florida (tén mdt ti€u bang ciia M), bingo (tro choi 16-t6)
va ¢6 dai. Sau khi nhitng ngudi tham gia thi nghiém lam
xong bai tap sap x€p tir x4o trdn, ho rdi phong, nghi rang
minh da hoan thanh — nhung miu chét cua cuge nghién
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citu méi chi bat dau. Piéu cic nha nghién ciu thit sy
quan tim la sé mit bao 1au € nhitng ngudi tham gia &i
hét doan hanh lang khi r&di khoi tod nha. Chac chan la
nhimg ngudi trong nhém thi nghi€ém bj anh hudng boi céc
tir “gia™: téc @9 budc chim hon dang ké so véi mt nhém
khong bj ggi y trudc d6. Diéu dang chi y 1a nhitg ngudi
tham gia bj gg¢i ¥, ban than ho khong phai 13 nhitg ngudi
gia — ho mdi chi 14 cac sinh vién dang theo hoc tai NYU.

Tit ca cac thi nghiém nay thuyét phyc chiing ta ring, sy
mong d¢i khong chi don thuén 14 sy hinh dung vé mdt
quang cio dén tir loai nudc Coca c6 ga. Sy mong d¢i khi€n
chiing ta c6 thé hi€éu dugc y nghia cia m¢t doan héi thoai
trong mot cin phong 6n a0 hodc c6 thé doc duge cac tin
nhan vin ban trén may di ddng mic du mot vai tir trong
d6 bj xdo tron.

Vay nhing c¢d d)ng vién béng da va dudng chuyén
quyét dinh d¢i chién thing cta ching ta thi sao? Mic du
hai ngudi ban cling xem m¢t trin ddu nhung ho nhin qua
cic ling kinh khic nhau. Mgt ngudi thdy n6 vin trong
dudng bién. Ngudi kia lai thay n6 dd ra ngoai. Trong thé
thao, nhimg tranh cai ki€u nhu thé khong gy ton hai dic
biét. Van deé 1a nhig dién bién djnh ki€n ki€u nhu vay c6
th€ anh hudng téi viéc chiing ta trai nghiém cac khia canh
khac cua th€ gidi ra sao. Trong thyre t€, chiing 13 nguyén
nhén chinh gy ra sy leo thang trong hdu hét mei cudc
xung dot, cho du @0 1a giita Israel — Palestin, My — Iric,
Séchbi — Croatia, hodic An @6 — Pakistan.
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Trong céc thi nghiém cua chiing t6i, viéc ném thir bia
ma khong biét gi vé gidm thom, hodc biét vé gidm thom
sau khi da thir bia, cho phép ngudi tham gia cim nhan
dugc huong vj that. Phuong phap tuong ty ciing nén duge
st dung @€ giai quyét cac tranh cii: Quan di€m cia méi
‘bén dugce trinh bay ma khong dua ra quyét dinh cudi cling
1a minh thudc phe nio. Loai di€u kién “mu” ndy c6 thé
gitip ching ta nhin ra sy that tot hon.

Loai bo cic djnh ki€n va tri thirc c6 tir trude 1a diéu
khong thé, nhung it nhit cling nén thira nhin rang tit ca
chiing ta déu c6 thanh kién. Néu ching ta thira nhan 1 bj
maic ket trong chinh cich nhin nhan cia minh, lam che
gidu mdt phan sy thit, c6 thé ching ta sé chip nhin y
ki€n trung lap cta bén thit ba. T4t nhién, chap nhén i&i
cta bén thit ba khong dé va khong phai lic ndo ciing c6
thé; nhung khi c6 thé, n6 sé tao ra nhimg lgi ich to 16n. Vi
ly do d6, chiing ta phai ti€p tuc c6 géng.
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Tai sao mot vién aspirin 50 xu c6 thé lam Jugc didu ma

mot vién aspirin- 1 xu khong lam duoc?

éu ban dang song ¢ nim 1950 va bj dau ngye, rat cod

thé bac sy tim mach sé ggi y ban 1dm m¢t thu thuit
that dng mach trong 16ng ngyc. Khi phau thuit, bénh
nhan dugc gy mé, ngwc dugc mé & vj tri xwong e va
dong mach trong 16ng ngye duge that lai. Ap sudt ddy toi
cac dong mach thudc mang ngoai tim dugc nang cao, luu
lrgng méu téi co tim duge cai thién. Moi chuyén duge
giai quyét.

biy da timg 1a mt phau thuit thanh c6ng kha phé
bién 20 nidm trudc. Nhung vao ndm 1955, bac sy chuyén
khoa tim tai Seattle 1a Leonard Cobb va m{t s6 déng sy
béat dau nghi ngd. D6 c6 phai 1a mot thu thudt hiéu qua
khong? N6 thit sy c6 tic dung khéng? Cobb quyét dinh
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chimg minh hiéu qua cta thu thuit nay theo mét phuong
phap tio bao: 6ng sé thyre hién phiu thuat d6i véi mot nira
sO0 bénh nhén va gia phau thuit véi nira con lai. Sau @o,
Ong sé ki€ém tra xem nhém nao cam thay t6t hon va sitc
khoe cuia nhém nao that sy dugce cai thién.

Trong thu thuét gia phau thuit, bac sy chi diing dao mé
cét vao thjt bénh nhin, &€ lai hai vét rach va khong lam
gi khac.

Két qua khién mei ngudi ngac nhién. Ca bénh nhén
duge that va khong duge that ngay lap titc cho thdy so
lugng céc con dau ngyc giam xudng. O ca hai nhém, con
dau giam trong khoang ba thang — nhung sau d6 lai tai
phat. Trong khi &6, dién tdm d6 cho thdy khong c6 sy
khac biét giira nhimg ngudi da trai qua cudc phiu thuat
that sy va nhitng ngudi chi duge phiau thuit gia. N6i cach
khac, tha thuit truyén théng chi gitp giam dau trong mot
thdi gian ngidn — nhung cudc phiu thuit gia ciing lam
duge diéu tuong ty. Cudi cing, khong thu thuit nao c6 thé
tryre ti€p lam giam nhitng con dau vé lau dai.

Gin diay hon, mot thi nghiém tuong ty cho két qua
gibng d€n mitc dang kinh ngac. Ngay tr ndm 1993,
J. B. Moseley, m¢t bac sy phau thuat chinh hinh, ngay
cang nghi ngd vé viéc phau thuat khdp cho nhimng nguai
bj viém khép dau g6i. Thu thuit d6 c6 that sy phat huy tac
dung khong? Sau khi chon 180 bénh nhan viém khép man
tinh tr bénh vién danh cho cyu chién binh tai Houston,
Texas, bac sy Moseley va cac dong nghiép chia ho thanh
ba nhom.
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Nhoém thit nhit nhén duge cich diéu tri: gdy mé, rach ba
vét, chén 6ng, 1dy sun, chinh sita cic vin d€ cia mé mém,
va dung 10 lit nuéc mudi rira ddu goi. Nhom thit hai duge
gdy mé, rach ba vét, chén dng va ding 10 lit nuéc mudi
nhung khong 1dy di sun. Nhém thir ba — nhom gia - ciing
giong hai cach diéu trj kia (giy mé, rach, v.v...) véi cing s6
thdi gian nhung khong ¢6 dung cu nao dugce chén vao dau
g06i. N6i cach khac, ddy chi 1a m¢t phau thuit mé phong.

Hai nini sau phau thuit, tit ca ba nhém dugc ki€m tra
mitc 3§ giam con dau va lugng thdi gian ho can @€ c6 thé
di lai va leo cau thang. K&t qua, nhém duge phau thuit
hoan chinh va duge rira khép rit vui mimg. Nhung ky la
thay — day ciing chinh la diéu giy xon xao du ludn — nhom
gia phau thuit ciing thiy gidm dau va cai thién trong viéc
di lai. Trudc két ludn gay simg sot nay, bac sy Nelda Wray,
mot tic gia trong nghién ciu cia Moseley, ghi nhéan:
“Thyc t€ vé tinh hiéu qua cta thu thuit md va rira khép
d6i v6i bénh nhan viém khép ddu g6i man tinh khong c6
tic dung gi hon so véi gia phau thuit khi€n ching ta dit
cdu hai liéu 1 ty d6-la ding cho cac thu thuit nay c6 thé
dugec st dung t6t hon khong”.

Khi nghién ctru nay xudt hién vao ngay 11 thang 7 nim
2002 trén trang nhit cia tap chi y khoa New England
Journal of Medicine, m{t s6 bac sy da phan img dit dji va
chit vdn vé phuong phap va két qua nghién ciu. Bac sy
Moseley tranh ludn rang nghién citu cia minh da dugc
thiét ké va ti€n hanh can thin. “Cac bac sy ngoai khoa...
thudng thyc hién thu thudt soi khdp sé cam thay xdu ho
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trudc vién canh cho thdy tic dung trdn an - chit khong
phai ky ning phau thuét — 1a nguyén nhan cua nhiing ti€n
trién ¢ bénh nhin sau phiu thuiat. Nhu ban c6 thé tudng
tugng, cac bac sy ngoai khoa sé tim moi cach dé lam giam
uy tin ciia nghién citu nay.”

Chiing ta nén c6 céi nhin thiu d4o hon vé phiu thuit
soi khdp, dong thdi doi hoi nhiéu bang chimg hon cho cac
thu thuat y khoa néi chung.

Ky vong lam thay d6i cich ching ta nhéan thirc va cam
nhan trai nghiém. Kham phi tic dyng cua gia dugc,
chiing ta sé thay khong chi niém tin va sy ky vong anh
hudng tdi viée chiing ta nhan thitc, dién giai hinh anh, vj,
va céc hién tugng cam giac khac nhu thé ndo ma cac mong
dgi ciing c6 thé tic dong rat 16n dén chiing ta bang cich
thay d6i cac trai nghiém chu quan va khach quan.

Quan trong nhit, t6i mudn tim hi€u mjt khia canh cua
gia dugc: d6 1a vai tro cta gia ca. Liéu mdt loai thudce dat
tién s€ lam chiing ta cam thay khoe hon so véi loai thude
ré tién hon? N6 c6 lam ching ta cam thay kha hon vé mit
thé chit khong? Va ca vé cac thu thuit dat tién, cic thiét
bj méi, vi dy: may do nhip tim ky thuit s6 va cic thanh
dan cong nghé cao? Gia ca c6 anh hudng t6i tic dung cua
ching khong? Va n€u c6, thi c6 nghia 1a hoa don chim s6c
sitckhoe tai My sé ti€p tuc ting cao?

Gia dugc - trong ti€ng Anh 13 PLACEBO, bét nguén tir .
ti€ng La tinh, c6 nghia la “T6i s€ 1am hai 1ong”. Thuit ngit

201
shared by ScanSach



PHI LY TR

nay duge sirdung vao thé ky XIV @€ chi nhitng ngudi khoc
thué tai cdc ddm tang. Dén ndm 1785, thuit ngit nay xuit
hién trong Tan Tir dién Y khoa, gan lién v4i cac hoat dong
ynholé.

Vi du duge ghi nhian sém nhit vé tic dung cua gia dugc
trong lich sir y khoa c6 tir ndm 1794. Gerbi, mt bac sy
ngudi Y, &3 thyc hién mot kham pha ky cuc: khi 6ng xoa
chit bai ti€t cia mot loai sau 1én chiéc riang, vét dau bi€n
mit trong mdt ndm. Gerbi diéu trj cho hang trim bénh
nhén bing phan siu, roi luu h6 so ti mi vé cac phan ing
ctia ho. Trong sd cidc bénh nhin cua 6ng, 68% cho biét
trong vong m{t nim ho da khong con dau ring nira.
Chiing t6i khong biét toan by ciu chuyén cua Gerbi va
phan sau, nhung chiing t6i c6 myt y ni€ém kha r6 rang la
phan sdu khéng lién quan téi viéc chira dau ring. Van dé
1a Gerbi tin rang ching o6 tic dung — va da s6®4c bénh
nhan cia Ong ciing tin nhu vay.

T4t nhién, phin siu ma Gerbi ding khong phai 1a thit
gia duge duy nhit trén thj trudng. Trude ddy, phin 16n
céc loai thudc déu la gia duge. Mit coc, cinh doi, phoi cdo
kho, thuy ngan, nuedc khoang, cocain, dong dién,... tit ca
timg dugc réu rao la phuong thude chita cho nhiéu loai
bénh khac nhau. Ngudi ta ndi rang khi Lincoln nim hip
hai trén con phé d6i dién Nha hat Ford, bac sy cia 6ng da
boi mdt it “son xac wdp” vao cac vét thuong. Xac uop Ai
Cap xay thanh bt duge tin 13 phuong thude chira bénh
dong kinh, ap-xe, phat ban, gy xuong, liét, dau nira dau,
loét va nhiéu thit bénh khéc nita. Cho téi nim 1908, “xic
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udp Ai Cip dich thyce” c6 thé duge dat hang qua catalog
E. Merck — va rit c6 thé ngay nay n6 van dang dugc st
dung & dau &6.

Nhung bt xdc udp khong phai 14 loai thude rung rgn
nhit. O thé ky XVII, c6 mot cong thirc vé mot loai thude
“chira bach bénh”™: “Liy thi hai dan 6ng, 24 tudi, mdi chét,
c6 toc mau do, khong bj thuong, thanh danh khong bj
hoen 6, va bj giét khéng qua 1 ngay trude d6, t6t nhit 1a
do treo c6, bj xur tir hinh hodc bj dong coc xuyén qua
ngudi... Phoi mgt ngdy mot dém dudi anh sang mit troi
va mit tring, sau d6 cit thinh nhimg miéng nho hoic
mau dai. Ric lén mdt it bot nhya thom va 16 hgi, d€ nbd
khong bi qua dang”.

Gio day co thé€ ching ta nghi mei chuyén da khac
nhung thyec t€, gia dugc van phat huy tic dung ma thuit.
Vi dy, cic bac sy ngoai khoa van cat di tich mo6 seo khoi
viung bung, vi ho cho ring thu thuit nay sé giip chita
bénh dau byng man tinh - cho t6i khi cac nha nghién ciu
thir ti€n hanh thu thuit d6 va mic giain dau & cac bénh
nhan 1a nhu nhau. Encainide, flecainide va mexiletine la
céic loai thudc khong nhan dugce ké don rong rai € diéu
trj nhjp tim bat thudng — va sau d6 bj phat hién d6 1a loai
thudc lam tim ngung ddp. Khi cic nha nghién ciu ki€ém
tra tac dong cua sau loai thudc chong suy nhuge hang dau,
ho ghi nhian dugce két qua 1a 75% tic dung duge tao ra
trong cac kiém soat ding gia dugc. Diéu tuong ty ciing
dlng v&i phau thuit ndo cho bénh Parkinson. Khi cac bac
sy khoan hé trong xuong s ctia cac bénh nhan ma khong
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thyc hién toan bj thu thuit, cic bénh nhan duge phau
thuat gia co cung két qua vdi nhimg benh nhén dugc phau
thuat hoan chinh.

Sy that, gia duge hoat dong bang sitc manh cia niém
tin. Ching hiéu qua vi ngudi ta tin tudng ching. Ban dén
gdp bac sy va sau 6 cam thdy khdoe hon. Ban uéng mét
vién thuGc va cam thdy kha hon rat nhiéu. Va néu bac sy
ctia ban 1a mt chuyén gia rit uy tin hodc don thudc cua
ban c6 ké mot loai thin duge m&i,_thi ban con cam thiy
on hon rit nhigdu. Nhung nigm tin niy anh huéng tai
ching ta nhu thé nao?

Noi chung, c6 hai co ché€ hinh thanh sy mong dg¢i khi€n
gia dugc co tac dung. Mot 1a niém tin. Doi khi viéc bac sy
hodc y td quan tdm, chim s6c, dong vién ching ta khong
chi 1am ching ta cam thiy khoe hon ma con giip chira
lanh bénh trong ngudi chiing ta. Thim chi, sy nhiét tinh
cia mot bac sy cho mot thu thuit hodc cach diéu trj nio
d6 c6 thé dan dét chiing ta t&i mot két qua tich cye.

Co cheé thit hai 14 diéu kién hoéa. Giong nhu nhimmg chi
ché trong thi nghiém ndi ti€ng cua Pavlov (tiét nuée bot
khi c6 ti€ng chudng), co thé hinh thanh sy mong dgi sau
cic trai nghiém ldp lai va giai phong cac hoa chat khac
nhau @€ chuan bj cho [an ti€p theo. Gia sir ban dit mua
pizza @3 rat nhiéu ngay nay. Khi ngudi giao banh nhan
chudng, djch tiéu hoa trong da day bat dau chay, thim chi
trudce khi ban c¢6 thé ngii thay mui banh.
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Trong trudng hgp bi dau, sy trong dgi co thé giai
phong cac hooc-mon va chit dan truyén thén kinh, vi du:
endorphin va opiate, khong chi phong téa con dau ma con
san sinh ra nhiéu cao di€ém (endorphin khéi @gng cac thy
cam tuong ty morphine). T6i nhd rat ro nhitng ngay nim
¢ khoa bong trong con dau dn khung khi€p. Ngay khi
nhin thiy y ta ti€n d€n v4i Gng tiém chira thude giam dau,
toi da cam thay thiat nhe nhom! Nio cua t6i bat dau ti€t ra
céic opioid xoa dju con dau, thim chi truée khi kim tiém
cham vao da.

Do @6, sy quen thugc chéac chédn tao ra sy mong dgi.
Nhan méc, d6ng gbi va sy trin an cua ngudi cham séc ¢6
thé€ khi€n ching ta khoe hon. Nhung gia ca thi sao? Liéu
gia thudc c6 anh hudngtdi phan img cta ching ta khong?

Néu chi cin ctt vio gié ca, thi ching ta d& dang nhan thiy
mot chi€c di-ving 4.000 d6-la sé thoai mai hon mét chi€c
400 d6-la. Nhung liéu sy khac biét vé chit lwgng c6 anh
huong t6i trai nghiém that sy, va anh hudng d6 c6 ap
dung d6i vdi cc trai nghiém khach quan nhu cic phan
img cta ching ta d6i véi dugc phdm hay khong?

Vi dy, liéu mot loai thudc giam dau it tién sé khong taic
dung bing loai dit tien hon khong? Bénh cam lanh mua
dong c6 té hon khi ban dung thudc giam gia thay vi loai
dat tién khong? Noi cach khac, thude cé giong d6 in
Trung Qudc, gh€ banh va dung cu lam viéc khong? Ching
ta c6 thé thira nhin ring gia cao déng nghia v4i chit
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Iugng cao hon khong va sy mong d¢i ciia chiing ta c6 bién
thanh hiéu qua khach quan cia san phdm khong?

bay 1a mot cau hoi dic biét quan trong. Thye t€, ban ¢
thé xoay s& duge vdi @6 dn Trung Qudc it tién hon. Nhung
liéu ban ¢6 mudn mic ca khi né lién quan t&i van dé sirc
khoe ctia minh khong? Liéu c6 nhiéu ngudi trong ching ta
sé chit bop timg xu khi mang song &ang gip nguy hiém
khong? Khéng — ching ta luén mudn céi t6t nhét cho ban
than, gia dinh va nhitg ngudi ta yéu thuong.

Néu chiing ta mudn cai tot nhit cho ban than, thi liéu
mot loai thudc @it tién ¢ lam ching ta cam thdy kha hon
mot loai thudc it tién hon khong? Liéu chi phi c6 tao nén
sy khéc biét vé cam giac cia ching ta khong? D6 chinh la
diéu Rebecca Waber (sinh vién tot nghiép MIT), Baba
Shiv (Giao s tai Standford), Ziv Carmon va t6i quyét dinh
tim ra trong hang loat cac thi nghiém vai nam trugc.

Hiy tuong tugng ban dang tham gia mét thi nghiém dé
kiém tra tinh hiéu qua cua loai thudc giam dau méi tén la
Veldone-Rx. (Trén thye t€, thi nghiém nay c6 sy tham gia
cua 100 cu din Boston, nhung lic nay, chiing t6i mudn
ban thé&vao ché cua ho).

Khi ban téi MIT Media Laboratory (Co quan Nghién
cdtu Truyén thong, thudc Hoc vién Cong nghé
Massachusetts), Taya Leary, mt phuy nit tré, &n mic diém
dua, dai dién cua Cong ty duge Vel Pharmaceuticals sé
nong nhiét chao d6n ban. C6 s€ mdi ban danh mét chit
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thoi gian d€ doc quyén gi6i thiéu vé Veladone-Rx. Nhin
xung quanh, ban thdy cin phong trong giong m{t phong
thuGc: ban copy cii cac t& Time va Newsweek dugc dat rai
rac khap noi; cic quyén gidi thiéu Veladone-Rx dugc trai
ra trén mit ban; va gin d6 1a mét chi€c c6c dyng bit, trén
d6 c6 hinh logo dep mit cua loai thudce nay. Ban doc duge
dong chir: “Veladone 1d mét loai duge pham méi trong
dong thudc oipioid. Cic nghién ciru lam siang cho thay
trén 92% bénh nhin dung Veladone c6 ki€m soat giam
dang ké con dau chi trong 10 phit, va viéc giam dau kéo
dai 8 giod dong ho.” Gia cua né la bao nhiéu? Theo t&
quang cio, 2,50 d6-la cho mgt liéu duy nhit.

Ngay khi ban doc quyén giéi thiéu, Rebecca Waber vao
trong phong va hoi ban mét s6 cau hoi vé tinh trang y té€
va tién sir bénh cua gia dinh. C6 nghe nhijp tim va do
huyét 4p cho ban. Sau d4, c6 dy n6i ban vi mdt cai may
trong c6 vé phitc tap. Cac dién cyc chay tir chiéc may @6,
duge boi tron bang mt thit gel mau xanh 14 ciy, quin
vong quanh c0 tay ban. C6 giai thich day 1a may tao s6c
dién gitip ki€m tra sy cim nhén va stitc chju dau cta ban.

bit tay 1én cong tac, Rebecca truyén mét loat cac soc
dién qua dudng diy vao cic dién cyre. Con sc ban dau chi
giy khé chiju, sau d6 13 gy dau don va cudi cing 1a dau
d€n ndéi méat ban ma trimg trimg va tim ban bat dau dap
gdp gap. Rebecca ghi lai cic phan img nay. Sau 46, c6 gy
mot loat cic s6c di€én madi. Lin nay, c¢6 cho mdt b sbc
dién dao @9ng ngau nhién vé cudng do: mot so thi rit dau
va mét s0 chi gy kho chju. Sau méi [4n, ban duge yéu cau
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ghi lai mirc 39 dau d6n ma ban cam nhan dwgc bang cach
sit dung may tinh tredc mit. Ban dung chudt nhin vao cac
mitc ¢ tir “khong dau chit nao” cho t6i “con dau kinh
khuing nhit c6 thé tudng tugng dugce” (cai nay dugce goi la
thang do mitc 8 con dau “visual pain analog”).

Tiép theo, Rebecca dua cho ban vién Veladone, mot c6c
nudc va néi: “S€ mit khoang 15 phit @€ thude dat hiéu
qua cao nhit.” Ban udng thudc, di t6i mot cai ghé€ & goc
phong va chd cho dén khi thudc phathuy tac dung.

Mudi ldm phit sau, ban duge ndi voi cai may, va cac ci
sdc bat dau. Nhu [an truée, ban ghi lai cudng ¢ con dau
sau méi [an s6¢c. Nhung Idn nay thi khac. P6 han la do tac
dung cia Veladone-Rx! Con dau c6 vé da giam di rat
nhiéu. Ban réi phong thi nghiém véi mét danh gia kha cao
danh cho Veladone.

b6 1a diéu moi ngudi tham gia cam thdy. Hau nhu tit
ca déu cho biét nhd thudc Veladone, ho thiy it dau hon
khi trai qua cac con sGc dién. Va diéu tha vj 1a Veladone
chi la mét vién vitamin C.

T thi nghiém ndy, chiing t6i nhan thiy vién thuc cua
minh thét sy d3 c6 tac dung tran an. Nhung gia st ching
t6i giam gid mot vién Veladone-Rx tit 2,50 d6-la xudng chi
con 10 xu, liéu nhimg ngudi tham gia c6 phan ung
khac khong?

Trong thi nghiém ti€p theo, chiing t6i thay ddi quyén
gi6i thiéu, x6a di gia ban dau (2,50 d6-la/vién) va dua vao
mifc gi4 madi, giam xu6ng con 10 xu. Piéu nay da lam thay
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ddi phan (mg cia nhimg ngudi tham gia. Vi gid 2,50
d6-la, hau hét nhitng ngudi tham gia déu cam thiy con
dau giam @i nhd thudc. Nhung khi mirc gia giam xudng
con 10 xu, chi mt nira s6 hg cam thiy nhur vay.

Ngoai ra, két qua con cho thdy mdi quan hé giira gia va
tac dung trin an khong giong nhau & tat ca moi ngudi. Véi
nhimg ngudi &3 trai qua nhiéu dau dén trugec @6 hon,
nghia la phy thudc nhiéu vao cac loai thudc giam dau hon,
thi m6i quan hé duge thé hién ro hon: ho nhin duge it 1gi
ich hon khi gia duge khiu trix.

V6 tinh, ching t6i c6 duge cic két qua lam vitng thém két
luan cia minh trong m¢t nghién ctu thyc hién vao mua
dong tai Pai hoc Iowa. Ching t6i yéu cau mt nhém sinh
vién theo d6i xem ho dung loai thudc nguyén gia hay giam
gia cho nhilg Idn cam lanh theo mua cia minh, va theo
d6, cac loai thudc phat huy tic dyung nhur thé nao. Vao cudi
ky, 13 ngudi tham gia ndi rang ho tra theo gia niém yét va
16 ngudi mua loai duge giam gia. Vi thé, vai loai thude
chita cam lanh ban c6ng khai, nhitng gi ban tra thudng la
nhiing gi ban nhan dugec.

T'tr nhimg thi nghiém cta v& “céc loai thudc”, ching ta da
thiy gid ca diéu khién hiéu qua tran an nhu thé nao.
Nhung gia ca c6 anh hudng t6i cdc san pham tiéu ding
hang ngay khong? Ching t6i tim dugc d6i twgng hoan hao
la SoBe Adrenaline Rush, m{t loai nuéc giai khat hita hen
s& “cai thién tran d4u” va mang t6i “kha ning cao hon”.
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Trong thi nghiém dau tién, ching t6i bin nwéc SoBe tai
16i vao.phong thé dyc cua trudng dai hoc. Nhém sinh vién
dau tién tra mitc gia thong thudng cho loai 6 udng nay.
Nhém thit hai, mirc gid duge giam xuéng chi bang 1/3
mitc gii thong thudng. Sau khi céc sinh vién tip thé dyc,
chiing t6i quan sit hg cam thiy mét hon hay 6 mét hon
so v@i nhimg budi luyén tap thong thudng. Ca hai nhom
udng SoBe déu ndi ring ho thdy 4 mét hon binh thudng
doi chit. Diéu d6 co vé hgp ly, ddc biét khi xét t&i luwgng
16n cafein trong méi chai SoBe.

Nhung diéu ma chiing tdi theo dudi 1a tic dung cua gia
ca chirkhong phai tic dung cua cafein. Liéu loai SoBe gia
cao hon c6 giam mét moi t6t hon loai SoBe duge giam gia
khong? Cau tra 15i 1a c6. Nhiing sinh vién uéng loai c6 gia
cao hon cho biét minh thiy it mét méi hon so véi nhu’ng
sinhvién dung loai dugc giam gia.

Két qua nay thit d4ing ngac nhién, nhung ching chi
dya vao dn tugng cua ngudi tham gia vé tinh trang cua
chinh minh. Vay lam sao ching tdi c6 thé ki€ém tra SoBe
trye ti€p va khach quan hon? Chiing t6i tim ra mot cacli:
SoBe tuyén bd cung cdp “ning lugng cho tri ndo cua ban”.
Va ching t6i quyét dinh ki€m tra tuyén b d6 bang cich
sit dung mot loat cac phép dao.

MG{t nira s6 sinh vién s€ mua SoBe v&i gia niém yét va
nira con lai s€ mua v§i gia giam. Sau khi mua d6 udng, cac
sinh vién nay dugc yéu cau xem mot by phim trong vong
10 phiit (ching téi giai thich 13 d€ nuéc phat huy tac
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dung). Sau @6, chiing t6i dua cho méi ngudi mot cau 4o 15
tir va ho c6 30 phut d€ giai cang nhiéu cang tot. (Vi dy, khi
nhan duge nhom chir cai TUPPL, nhimg ngudi tham gia
phai sap xép ching lai thanh PULPIT (linh myc) - hodc
ho s€ phai sip x€p lai FRIVEY, RANCOR va SVALIE...).

Chiing t6i cling dua bai ki€m tra tit vimg d6 cho mét
nhém sinh vién khéng uéng SoBe. Nhém nay c6 mitc tra
16i @¢4ng trung binh 1a 9/15.

biéu gi xay ra khi ching t6i dua cac ciu 6 cho nhimg
sinh vién c¢6 uéng SoBe? Nhimg sinh vién mua véi gia
niém yét ciing c6 két qua dhang trung binh 13 9/15. Nhung
ngac nhién hon 1a ciu tra 16i tit nhém uéng SoBe giam
gia: trung binh c6 6.5/15. Chiing ta c6 thé rit ra dugce két
luin gi tir didu nay? Gia ca that sy 1am nén sy khac biét.

SoBe khong lam ai thong minh hon ca. Vay c6 phai ban
than san phdm nay chi nhu mdt anh chang c6 vé bé ngoai
dep deé (it nhat 14 doi vai viée giai cau do tir vyng)? DE tra
16i cau hoi nay, chiing t6i da thi€t k&€ mét bai ki€m tra khac.
Trén bia cudn ciu d6 in dong chi: “Cac loai 6 uéng nhu
SoBe da cho thdy c6 thé cai thién chirc ning thin kinh, cai
thién thanh tich trong nhitng nhiém vy nhu giai cau d6”.
Chiing t6i cling dura thém vao mét vai thong tin hur cdu néi
rang website cia SoBe c6 @€ cdp t6i hon 50 nghién ciu
khoa hoc minh chitng cho céc tuyén bd ctia minh.

Chuyén gi sé xay ra? Nhom mua gia niém yét van lam
t6t hon nhimg ngudi mua gid giam. Nhung thong dié€p
dugce in trén bia cuén cau d6 ciing phat huy mét s6 anh
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hudng. Ca nhém mua gia niém yét va gia giam, sau khi
nhan thong diép da lam tot hon nhém nhan duge cuén
cdu d6 ma khong c6 thong diép trén bia. Khi ching t6i
cuong diéu vé loai @6 udng nay bing cach ndi ring 50
nghién ciru da cho thdy, SoBe c6 thé cai thién chitc ning
than kinh, nhimg ngudi mua theo gia giam da ning cao
két qua cua minh (trong viéc tra 1di thém cédc cau hoi)
thém 0,6 ciu, nhitng nguwdi mua v§i gia niém yét cai thién
thém 3,3 cau haoi. N6i cach khac, thong di€p trén vo chai
(va bia cudn ciu d6) cling nhu gia, ré rang cé sitc manh
hon thit nwée dyng bén trong né.

Vay c6 phai chiing ta phai chju sd phan bi dat vi nhan
dugc it lgi ich hon méi [in dugc giam gia khong? Khi nhin
mot mén hang gidm gia, chiing ta s& cho réng chat lugng
cua nd thip hon mft mén hang ding gia. Vay dau la giai -
phap? Néu chiing ta dimg lai va d6i chi€u mét cach 1y tri
gitrta san phdm va gia c4, liéu ching ta c6 thé pha bo dinh
kién cho rang chat lugng bj khau trir theo mitc gia dugc
* giam khong.

Ching t6i d3 ki€ém chimg diéu nay trong hang loat cac
thi nghiém va thdy ring nhimg ngudi tiéu ding suy nghi
nghiém tic vé m&i quan hé giira gié ca va chat lugng, thi it
c6 kha niang cho rang mét loai nudc udng giam gia co it
hiéu qua hon.

Chiing ta vira xem gi4 ca diéu khién tic dung cua gia
duge, thude giam dau va nudce ting lyc nhu thé nao.
Nhung sau day 1a m¢t suy nghi khac. Néu gia dugc c6 thé
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lam ching ta khoe hon, thi ¢6 nén chi viéc ngdi lai va tin
hudng khong? Hay gia duge r6 rang 1a xdu - thir gia mao
nén bj loai bd, cho du ching lam ta cam thiy t6t hay
khong? Trudce khi ban tra 161 cdu hoi nay, hay @€ t6i dua
ra sy dit cugce. Gia sit ban tim ra mét loai gia duge hodgc
mot thu thuit tran an khong chi lam ban cam thdy t6t hon
ma con lam thé chit cua ban khoe hon. Ban sé van s
dung nd chir? S€ thé nao néu ban 14 bac sy? Ban c6 ké don
thudc gia duge khong?

Vao nim 800 sau cong nguyén, Gido hoang Leo III
trao vuong mién cho Hoang dé€ La Ma Charlemagne, do
d6 tao ra mot mai lién hé trye ti€p giita nha thd va nha
nudce. Ké tir 36, cac Hoang d€ La Ma than thanh, theo sau
14 cac qudc vurong chiu Au, duge thim nhuin vong hao
quang than thanh. Ciing tir @6 xuit hién thuit,ngit “cai
cham cuia nha vua” — mét cach chita bénh cho mei nguai.
Theo ghi chép cuia cac nha sir hoc, trong sudt théi ky trung
c6, cac vj vua vi dai thudng di xuyén qua dam déng, ban
phat sy dong cham d6. Vi dy, Vua Charles II cia Anh
(1630-1685) da cham vao khoang 100.000 ngudi trong
thadi gian tri vi cia minh.

Dugc nha vua cham vao ngudi c6 tic dung that sy
khong? Trong lich sit, ngudi ta néi n6é da ciu chira duge
cho hang nghin ngudi. Bénh trang nhac (c6 kha nang la
mot dang lao), loai bénh giy bién dang, bj xa hoi xa lanh
va thudng bj nhdm véi bénh phong, duge cho 1a co thé
chita khoi nh¢ sy dung cham cua nha vua. Shakespeare
viét trong tic phdm Macbeth: “Nhitng ngudi mac phai
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nhitng cdn bénh la lung, tit ca déu dang ghét va 1 loét,
dang thuong trong mat mei ngudi... Khoac vao nhimg 16i
cau nguyén thin thanh va thé€ 1a n6 dugc thye hién, kinh
ta on chira lanh”. Diéu nay tiép tuc cho dén thap ky 1820,
thdi di€ém vua chia khéng con dugc coi 1a thién tir nira va
cac ti€n by “ma1, cai ti€n” vé loai thuéc m& lam tir xac wdp
Ai Cap khién cho cai cham cta nha vua trd nén 16i thai.

Khi nghi t&i tic dung cua gia dugc, moi ngudi thudng
cho @6 “chi la tam 1y”. Nhung trong thyre t€, sitc manh cua
gia dugc that dang kinh ngac. N6 ¢6 tac dyng lam giam
mitc d§ cing thang, thay d6i s6 [an ti€t hooc-mdn, thay
doi hé mién dijch, v.v...

Trong thye t€, cac bac s§ luén cung cdp gia duge. Vi dy,
m¢t nghién citu dugc ti€n hanh ndm 2003 phat hién ra
rang hon 1/3 s6 bénh nhan nhan thudc khing sinh diéu trj
viém hong sau nay dugc phat hién ra la nhiém virus va
mot lieu khang sinh la khong tot (c6 thé gop phan lam
tang s6 nhiém khudn khang thudc de doa toan b chiing
ta). Nhung ban c6 nghi rang cic bac sy s€ ngimg viéc ké
cho ching ta thudc khang sinh khi ching ta bj cam do
virut khéng? Ngay ca khi cac bac sy biét ring cam lanh la
do virut chi khéng phai vi khuan giy ra va ngudi bénh
mudn thir gi d6 @€ giam bénh hay mong d¢i sé bugc ra
khoi phong khim véi mot don thude. Liéu ¢6 dting khong
khi bac sy dap ing nhu ciu tinh thin nay?

Thye t€, cac bac sy ludn ké cac loai gia dugc nhung
khong c6 nghia 1a ho muén lam diéu nay. Ho da duge dao
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tao d€ tr¢ thanh ngudi cua khoa hoc, nhitng ngudi phai
huéng t6i cac cong nghé y hoc hién dai nhit ¢€ tim ciu tra
16i. Hp mu6n nghi minh 1a nhitg ngudi ciu chita that sy,
khong phai nhitng ké hianh nghé bang ta thuit. Vi vy, c6
the vo cung kho khin dé€ ho thira nhan véi chinh ban than
rang cong viéc cua ho c6 thé bao gom ca viéc cai thién sitc
khoe nh¢ tac dung trdn an.

Va day 1a mgt cau hoi khac ve cam két qudc gia cua My
v6i vin @é cham soc sitc khoé. My da chi dung mirc GDP
binh quin dau ngudi cho chim soéc y t€ cao hon bat ky
qudc gia phuwong Tay nao khic. Lam sao chiing ta giai
quyét duge thye t€, loai thudc dat tién (aspirin gia 50 xu)
c6 thé 1am moi nguwdi cam thiy khoe hon loai thudc ré tién
hon (aspirin gid 1 xu)? Ching ta c6 chiéu theo sy phi ly
cia moi ngudi, va do d6 sé nang cac chi phi cham soc sitc
khoé khong? Lam thé nao ching ta c6 thé cung cip cac
loai thudc giam gia cho cac nhém cu dan gip kho khin ma
khong khi€n viéc diéu trj tré nén kém hiéu qua hon? bay
12 m¢t van dé phirc tap.

LA mot nha khoa hoc, téi ddnh gia cao cac thi nghiém
ki€ém tra niém tin va tinh hi€u qua cua céc cach diéu trj
khac nhau. Cac thi nghiém, dic biét 1a cac thi nghiém c6
lién quan dén gia dugc, dat ra nhiéu ciu hoi dao dirc quan
trong. Co sy phan d6i kich liét 6i voi viée thye hién cic
phéu thuit gia trén ngudi bénh.
Ngudi ta cho rang viéc phai hy sinh tinh trang khoe
manh va thim chi, cA mang sdng cia mét vai cad nhan dé
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biét liéu m¢dt thu thuit ndo 86 c6 nén duge dung trén
ngudi khac trong twong lai khong 14 diéu khoé chdp nhén.

Mit khac, viéc ti€n hanh thi nghiém gia c6 thé khi€n
hang trim hodc hang nghin ngudi trai qua nhitg cugc
phéu thuit v6 ich (nhung mao hiém). O My, rit it cic thu
thuit mé dugce ki€m tra chit ché. Vi ly do @6, ching ta
khong biét nhiéu phau thuit c6 thit sy hiéu qua khong
hay chiing chi c6 tac dyng trin an.

Khi t6i nam vién duge hai thang thi bac sy trj li€u toi
gap toi vai tin hdp dan. C6 mdt loai quan 4o cong nghé co
tén 1a Jobst chuyén danh cho nhitng ngudi nhu t6i. N6
mong nhu da, c6 tac dyng gia tdng ap suit vao 16p da it oi
con lai cua t6i, giip da lanh 14n nhanh hon. C6 4y néi rang
nb dugce lam tai nha may ¢ My va Ireland. Tai day toi sé
nhin duge mt by vira khit véi minh gom: quén, 4o so mi,
ging tay va mit na deo trén mit. N6 sé ép sat vao da t6i va
khi di chuyén, by Jobst sé nhe nhang mat-xa lan da, lam
nhimg vét d6 va sy phat trién cuia cic vét seo giam xudng.

T6i thay vo6 cung himg khai. Shula, bac sy vat 1y trij liéu,
thudng ndi cho t6i nghe vé Jobst tuyét voi thé nao. Co
nhiéu mau séc ra sao. T6i tudng tugng ra hinh anh cua
minh dugc bao phu tir ddu t6i chin trong mét 16p da
cing, mau xanh da trdi giong nhu Ngudi nhén viay. Nhung
Shula canh béo t6i 14 chi ¢c6 mau nau cho ngudi da trang,
mau den cho ngudi da den. Nguai ta da timg goi cho canh
sat khi ¢c6 mt ngudi ding méit na Jobst bude vao ngin
hang vi nghi d6 1a ké cugp. Vi vay, khi nhan duge mit na
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tir nha may, t6i phai deo mét tim bi€n trén ngyc &€ giai
thich tinh trang ctia minh.

Khi tudng tugng ra 16p bao phi nay, téi cam thdy minh
c6 thé chju dyng bat ky sy dau dén nao. Cudi ciing thi né
ciing t&i. Shula gitp t6i mic bat dau véi chi€c quan. Cam
gidc khong giong nhu nhitng gi tdi tudng tugng ma giong
tam vai bat sap xé toac cic vét seo thi ¢ing hon. T6i van
khong vi thé€ ma tan v& ao tedng. Toi mudn biét cam giac

“khi hoan toan nim trong bd trang phuc d6.
" Vi tdi da 1én can mét chit ké tir khi ngudi ta do kich
thude caa t6i (ho cho t6i dn 7.000 calo.va 30 qua trimg
moi ngay d€ giip co thé tdi mau lanh lai) nén b Jobst
kha chét. Chi€c 4o so mi dai tay gy ra mdt ap lyc rat 16n
1én ngyec, vai va canh tay. Chi€c mat na lic nao ciing ép
manh. Chi€c quan dai kéo tir ngén chén 1én tdi ron. C6 ca
ging tay nira. Phan duy nhit c6 thé nhin thiy & ti 1a cac
dau ngén chan, mat, tai va miéng.

Ap lyc ngiy cing ting sau méi phit. Hoi néng bén
trong thi that ngft ngat. Lugng mau t6i diy thudng it,
nhung hoi néng 1dm mau chay téi cic vét seo, khién
ching do va con ngita hon. Ngay ca tdim bién canh bao
moi ngudi rang t6i khong phai la mét tén cudp ngan hang
dugc vi€t bang ti€ng Anh (khong phai tiéng Hebrew) ciing
khong hé c6 tac dung. T6i thit vong tran tré va c6 thoat ra
khoi by @6 @6. Nguoi ta do lai sd do va g t6i Ireland @€
dit mot b Jobst vira vin hon cho t6i.

Tuy nhién, by mdi ciing khong kha hon. T6i phai chju
dung cach diéu tri nay hang thiang tréi — nglra ngay, dau
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d6n, vat 16n d€ mic duge nd vao. Khi ¢6 ging mic, lan da
non mong manh cua t6i bj xé toac, lai phai mat mot thoi
gian dai @€ ching lanh lai. T6i nhan ra 1a by quan 4o nay
khong dem lai 1¢i ich gi ca. Sy chju dyng 1a tat ca nhimg gi
n6 dem lai cho t6i.

Ban thiy ddy, viéc bat bénh nhan khoa bong tham gia
vao mot thi nghiém d€ ki€m tra hiéu qua cua nhimg bd
quin 40 kigu nhuvay 1 rit vo 1j. Tham chi, sé nhin tim
hon n&u bt nhidu bénh nhan phai chju dyng nhitng cich
diéu trj dau ddn trong nhiéu nim, ma khong c6 mjt ly do
chinh dang nao.

Chiing ta c6 nén ki€m tra tit ca cac thu thuit va tién
hanh cac thi nghiém gia dugc khong? Sy kho xir vé mit
dao ditc lién quan tGi cac thi nghiém y khoa va gia dugce la
c6 thye. Cac lgi ich cua nhimg thi nghiém nay nén duge
cin nhic cidn than d€ khong gidy nhitmg hiu qua
nghiém trong.
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TAC PONG CUA BOI CANH
DEN TiNH CACH,

Phan I

Tai sao clning ta ]elzé‘ng trung tlz;{c

w clning ta o6 thé lam gi véi didu nay?

am 2004, tong thiét hai tit cic vy cudp boc ¢ My la

525 triéu d6-la va mitc thiét hai trung binh tir m¢t
vu cudp 1a khoang 1.300 d6-la. Con s6 nay la rdt nho so
vGi cong sitc ma lyc lugng canh sit da bo ra, cac ché tai
phap Iy va trimg phat d3 dugc huy dng vao viéc bat, giam
gitt nhimg tén cudp (d6 1a chwra tinh dé€n nhing ton kém
tir gidy myc cia bao chi va va cic phuong tién truyén
thong d6i vdi loai trom cap nay). Tat nhién, t6i khong noi
rang ching ta xem nhe nhimg tén t¢i pham chuyén
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nghiép. Ching ta phai bao vé minh truéc nhitng hanh vi
cua ching.

Hay suy nghi vé diéu nay: hiang nim, tinh trang trém
cap va gian 1an noi cong s¢ wdc tinh vao khoang 600 ty
d6-la. Con sd nay cao hon rit nhiéu so vgi tong thiét hai
tdi chinh do nan &n cép, dn trém xe 6 t6 (tdng cong
khoang 16 ty d6-la nim 2004); nhiéu hon s6 tién ma céc
toi pham chuyén nghiép ¢ My c6 thé€ dn trdm duge trong
sudt cudc @i cua ching; va gan nhu gap d6i s6 von dugc
dinh gia trén thj trudng cua tip doan General Electric.
Chura hét, hang nim, theo b4o cdo cuia nganh bao hi€m, ca
nhan khai bao sai khoang 24 ty d6-la trong don khai bao
mat tai san cua ho. Trong khi @6, t6 chitc IRS (mét co
quan thugc Chinh phu My chju trich nhiém vé thu thué
va thyc thi luit thu€) wdc tinh he thiét hai khoang 350 ty
d6-la hang ndm, thé hién sy chénh léch giita sd tién thué
ma canh sat nghi ngudi dan phai tra voi so tién thu€ ma
ngudi dan thyce tra. Nganh cong nghi€p ban lé cling nhitc
dau khong kém v&i mirc thiét hai 16 ty d6-la/ndm do
nhitng khach hang mua quan 4o, gidu nhan mac vao trong
tdi quén roi tra lai nhimg by quan 4o “second-hand” nay
d€ nhin tién boi thudng.

Vu scandal Enron xay ra vao nim 2001, toi, Gido su
Nina Mazar va Giido su On Amir (Pai hoc California & San
Diego) da thao luan vé sy gian 1an. Ching t6i ban khoin
tai sao mgt sO tdi pham, déc biét 14 tfi pham c6 con trang
lai bj xét xit it hon so v6i nhitng d6i tuwgng khic — nhit la
nhom tdi pham naylai giy ra nhiéu thiét hai tai chinh hon
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la mft ké trm chuyén nghiép c6 thé€ lam trong sudt
quang ddi cua minh?

Sau mot h6i thao luin, chiing toi rit ra két luin rang c6
hai ki€u khdng trung thye. Kiéu thit nhit ggi 1én hinh anh
hai ké Ivu manh dang &i vong quanh mét tram xing.
Chiing quan sat xem c6 bao nhiéu tién d€ trong ngan kéo,
xung quanh co ai ¢6 thé ngén chin chiing va ching c6 thé
phai @6i mit v6i hinh phat nao néu bj bit. Trén co sd
phan tich chi phi - 1¢i nhuin, chiing quyét dinh c6 nén dn
cudp ¢ noinay hay khong.

Kiéu th hai 13 nhilng ngudi nghi minh 14 trung thyec.
Ho “mugn” mdt ciy bit trong cufc hdi thao, 1dy thém
x0-da tr m{t may ban nudc giai khat, hay khai qua gia
chi€c tivi trong ban khai mit tai san.

Ching ta biét sy ton tai ctia loai khéng trung thyc thit
" hai nhung mitc ) pho bién ctia n6 nhu thé ndo? Hon nira,
néu ching ta tién hanh mot thi nghiém khoa hoc d6i véi
nhimg ngudi “trung thye” va tao didu kién cho ho gian
1an, liéu ho c6 gian 1an khong? Liéu ho ¢6 lam ton hai dén
sy chinh trye cia minh khéng? Ho s€ gian 1an & mac d§
nao? Ching t6i quyét dinh phai tim ra cu tra 1¢i.

Truong kinh doanh Harvard chi€ém mét vj tri dc biét
trong ddi s6ng My. N6 nim bén bd song Charles &
Cambridge, Massachusetts, vgi kién tric ki€u thudc dia
bé thé. Day 1a ngbi trudng ndi tiéng vi da san sinh ra
nhiéu nha lanh dao doanh nghiép hang dau cia My.
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Thyc t€, trong s6 500 cong ty Fortune, khoang 20%
trong so ba vj tri cao nhit cua cic cong ty 86 dugc nim
gilt bdi nhitng sinh vién t6t nghiép trwdng Kinh doanh
Harvard. Liéu con noi ndo tdt hon d€ tién hanh thi
nghiém veé sy trung thyc khéng?

Chiing t6i yéu cdu m¢t nhom céc sinh vién Harvard sap
ra trudng va cic sinh vién MBA lam mdt bai kiém tra gom
50 cau hoi trac nghiém. Cau hoi sé tuong ty vdi nhimg cau
hoi trong bai ki€m tra chuin hoéa (S6ng nao dai nhat trén
th€ gigi? Tac gia cuia Moby-Dick 1a ai? Tit nio miéu ta
trung binh ciia m{t day s6? Ai 14 vj thén tinh yéu trong
than thoai Hy Lap?...). Cac sinh vién ¢4 15 phit @€ tra 1gi
tdt ca cau hoi. Khi hét thai gian, ho duge yéu cau chuyén
cau tra 161 tir td bai lam sang t& ghi di€m va ndp ca hai cho
giam thj. Vi méi cdu tra 16i dGng, gidm thj sé thudéng cho
ho 10 xu.

Trong mét thi nghiém khac, ching t6i yéu cau mét
nhém sinh vién lam dang bai ki€ém tra tuong ty nhu vy
nhung c6 mét thay d6i quan trong. T¢ ghi diém sé dugc
danh diu cau tra 16i ding. Vi méi cau hoi, hinh trén chi
ra ciu tra 16i ding sé duge t6 mau xam. Vi dy, néu sinh
vién tra 16i trong t& bai lam song dai nhat trén thé gidi la
song Mississippi, thi khi nhan duge t& ghi di€ém, ho sé
thiy ro ciu tra 1di ding 1a song Nile. Lic @6, ho c6 thé
quyét dinh sé gian 1an va d4nh diu ciu tra 14i ding trén
td ghi diém.

Sau khi chuyén cau tra 16i, ho s€é d&m c6 bao nhiéu cau
tra 16i ding, viét con sd d6 1én trén dau t& ghi di€m va

222
shared by ScanSach



TAC BONG CUA BOI CANH BEN TiNH CACH, Phan |

chuyén ca t¢ bai 1am va t¢ ghi di€m cho giam thj. Gidm thj
sé€ thudng cho ho 10 xu cho méi cau tra 161 dang.

Liéu nhimg sinh vién nay c6 gian 1an khong - thay d6i
cdu tra 101 sai sang cu tra 16i ding da duge danh diu
truedc? Ching toi khong chic chan, vi vidy da quyét dinh
dy nhém sinh vién ti€p theo & mitc d cao hon. Lin nay,
ho s€ lai ldam m¢t bai ki€m tra, chuyén ciu tra 13i sang t¢
ghi di€m da duge danh diu ciu tra 16i ding va chi chuyén
td ghi di€m cho gidm thj. N6i cach khac, ho c6 thé huy tit
ca nhitng bang chimg lién quan dén hanh vi gian ln clua
minh. Liéu cac sinh vién c6 mac bay khong?

Trong thi nghiém ti€p theo, cic sinh vién duge huéng
dan huy ca td bai lam va td ghi diém da duge danh diu
cdu tra 1oi ding. Ho khong phai théng bao s6 di€ém ma ho
c6 dugc cho giam thj. Khi da huy t¢ bai lam va td ghi
di€m, cac sinh vién chi can di 1én dau cin phong thi - noi
ma ching t6i @3 it mot céi binh ddy dong xu - rit ra s6
tién ma ho ki€m dugc va ra khoi phong. Payla co hi cho
ho thyre hién hanh vi gian 1an hoan hao.

~ Chung t6i tao diéu kién dé dang cho cac sinh vién thye
hién hanh vi gian 1an. Liéu ho ¢6 “can m6i” khong? Ching
ta chd xem. .

Khi nhém du tién di 6n dinh chd ngdi, ching t6i giai
thich ludt thi va phat bai ki€m tra. Ho lam bai trong 15
phit sau @6 chép ciu tra 15i cua ho sang t¢ ghi di€ém va
n{p ca td bai lam va td ghi diém. Vi ho khéng dugc dua ra
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dap an, nén ho sé khong c6 co hdi nao d€ gian 1in ca.
Trung binh, ho tra 16i dling 32,6/50 cau hai.
Ban dy doan nhom sinh vién trong ba thi nghiém con

lai ]Jam gi? Ho da khai ho tra 16i ding dugc bao nhiéu
cau hoi?

biéu kién 1 Ki€m soat =32,6

biéu kién 2 Ty ki€m tra =

biéu kién 3 Tyki€ém tra + — P
xé bai lam

biéu kién 4 Ty ki€m tra + R
xé bai lam +
binh dyng tién

Nhém thit hai thi sao? Ho ciing phai tra 16i nhimg cau
hoi nhu vdy. Nhung [an nay, khi chuyén ciu tra 14i sang td
ghi di€m, ho c6 thé nhin thdy dap an. Liéu ho c6 gian lan
d€ nhin duge 10 xu cho méi ciu tra 16i dting khong? Két
qua, nhém ndy khai bdo ho da tra 16i dGng trung binh
36,2/50 cdu hoi. Liéu c6 phai hg thong minh hon nhém
ki€ém soat ctia ching t6i? Diéu nay thit ddng nghi ngg.
Ching t6i phat hién ra ho da bat dau c6 hanh vi gian lan
(khoang 3,6 cau hoi).

Con nhom thir ba? Lin nay, ching tdi ting mirc 3§ du
dé6. Ho khong nhitng dugc xem ciu tra 16i ding ma con
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duge xé bai lam. Ho c6 bj can ciu khong? Co, ho da gian
1an. Ho khai b4o da tra 161 ¢ting dugc trung binh 35,9/50
ciu hoi — hon nhom sinh vién trong diéu kién ki€ém soat
va gan bing v6i nhém sinh vién thit hai (nhém khong
dugc xé bai lam ciia minh).

CuGi cung 1a nhém sinh vién dugc xé ca bai lam va t¢
ghi di€m, sau d6 di @én binh dyng tién va 14y &i so tién ma
ho ximg ding dugc nhin. Ho khai bdo da tra 18i dtng -
trung binh 36,1/50 cau hdi — cao hon so véi con s 32,6
cua nhom ki€m soit nhung vé cin ban bang v4i hai nhém
c6 co hoi gian lan.

Ching ta hoc duge gi tir thi nghiém nay? Két lugn dau
tién d6 1a khi c6 co hdi, nhiéu ngudi trung thye sé gian 1an.
Thye t&, thay vi phat hién mét s nguoi gian 14n, thi ching
t6i lai phat hién ra 1a da s6 céc sinh vién da gian 1an va ho
chi gian 1dn mét chit théi. Trude khi ban @5 16i vi mai
trudng trong sach cia trudng Kinh doanh Harvard cho
mirc d§ khong trung thyc nay, t6i xin bd sung thém, ching
t6i ti€n hanh céc thi nghiém twong ty ¢ MIT, Princeton,
UCLA va Yale va ciing nhin dugce két qua tuong te.

Két qua con an tugng hon: khi duge tao co héi d€ gian
lan, nhitng nguwdi tham gia thi nghiém khéng bj anh
hudng béi cac rii ro néu bj phat hién nhu ching ta nghi.
Khi sinh vién dugc tao co hdi d€ gian 1an nhung khong
duge huy bai 1am cia minh, ho ting s6 lugng cau tra 15i
dung tir 32,6 1én 36,2. Nhung khi ¢6 co hdi duge huy bai
lam - che gidu hoan toan t¢i 16i — ho khong day sy gian
1an cia minh di xa hon. Diéu nay c6 nghia ngay ca khi
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chiing ta khong hé c6 kha ning bj phat hién, chiing ta van
khong gian 1an qué mic.

Trong trudng hep cac sinh vién dugce huiy ca hai td két
qua, nhén tién va ra khoi phong thi, thi bit ky ai trong sd
ho ciing c6 thé khai bAo minh dat duge mirc di€ém tuyét
d6i hay da c6 thé 1y nhiéu tién hon (trong binh ¢6 khoang
100 d6-la). Nhung tai sao khong ai lam nhu vay? Diéu gi
d6 da ngin ho lai. Nhung d6 1a cai gi? Va tinh trung thye

_la gi vay?

Tra 16 cdu hoi ndy, Adam Smith, mét nha tu twéng kinh
té€ vi dai, da dua ra mdt ciu tra 161 thi vi: “Khi tao ra con
ngudi cho xa hgi, ty nhién ban cho anh ta m¢t niém khao
khét ban dau d€ 1am hai 10ng va mt syt cim ghét ban dau
dé khong 1am phat ¥ ban bé ciia anh ta. Ty nhién day cho
anh ta cich cam nhdn niém vui trong diéu kién thuin lgi
va néi dau trong diéu kién khong thuan l¢i”.

Ong con b8 sung: “Thanh céng clia mdi ngudi... hiu
hét phy thudc vao y ki€n t6t cia hing x6m va ban be,
dong nghiép,... Vi vdy, cau thanh ngir xwa kia cho ring
trung thyc luén 1a chinh sach t6t nhit, trong nhitng tinh
hudng nhuvay hdu nhwluén ding”.

Ly thuyét cia Smith ggi ra mét suy nghi: khi mei ngudi
c6 thé thye hién phan tich chi phi-lgi nhuén vé tinh trung
thye, thi ho ciling c6 thé ti€n hanh phan tich chi phi-lgi
nhuén vé tinh khong trung thyc. Theo goc 6 nay, nhitng
c4 nhan chi trung thyc trong chimg myc phu hgp véi ho
(bao gom wéc mo lam hai 1ong nhitng ngudi khac).
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Vay c6 phai nhilg quyét dinh vé sy trung thyc va
khong trung thye 13 dya trén phan tich chi phi-lgi nhuén?
T6i khong nghi vidy. Mot ngudi ban cia ban c6 thé giai
thich cho ban vé phan tich chi phi-lgi nhuén gitp co iy
quyét dinh mua mét chi€c laptop m&i khong? Tét nhién 1a
* ¢6. Nhung li¢u ngudi ban d6 c6 chia sé vgi ban phén tich
chi phi-lgi nhuin vé quyét dinh cua c6 dy sé an cap chiéc
laptop khong? T4t nhién 1a khong - trir khi c6 iy 1a mot ke
an cap chuyén nghiép. Thay vao @6, t6i dong y voi nhitng
ngudi noi rang tinh trung thye 1a mét céi gi 6 16n lao hon
moi dirc tinh & hidu hét cac xa hoi.

Sigmund Freud giai thich theo cich sau. Ong néi ring
vi ching ta 16n 1én trong xa hdi, nén ching ta ti€p thu
nhitng pham chit xa h§i. Sy ti€p thu ndy dan dén sy phat
trién cla cai siéu ta. Noi chung, cii siéu ta hai long khi
ching ta tudn theo dao ditc ctia xa hdi va khong hanh
phic khi ching ta khong tuidn theo. D6 la ly do tai sao
ching ta ditg xe trudc dén @6 vao lic 4 gid sang mic du
biét rang trén dudng lic d6 khong c6 ai. Va do la ly do tai
sao ching ta c6 duge mdt cam gidc &m ap khi ching ta tra
lai mdt chi€c vi bj @anh mit cho ngudi chu cia nd, ngay ca
khi chiing ta biét 14 danh tinh ctia minh sé khong bao gid
‘duge cong bo. Nhimg hanh dong nhu vy kich thich nio
b6 khién ching ta cam thay hai long.

Nhung né€u long trung thye thit sy quan trong, khi€n

chiing ta cam thay thoai mai, thi tai sao ching ta thudng
xuyén khong trung thye?
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Theo quan diém cua t6i, chiing ta quan tim dén sy
trung thyc va ching ta mudn trung thyc. Van deé 1a céi
mdy ki€m soat sy trung thyc bén trong méi ching ta chi
hoat dong khi xem xét dé€n nhitng hanh vi vi pham 16n.
D3i véi nhimg hanh vi vi pham nho (nhu 1dy trom mét
hodc hai chi€c bit), ching ta thim chi con khong xem xét
xem nhilg hanh djng nay sé€ phan 4nh mirc § trung thyc
cia ta nhu th€ nido va vi vdy cai siéu téi cia ching ta
khong hoat dng.

Néu khong dugc ci siéu toi gitp 43, ki€ém soat va diéu
khién hanh vi, thi bién phap duy nhit d€ bao vé chiing ta
khoi loai vi pham nay 14 phén tich chi phi-l¢gi nhudn hgp
ly. Nhung li€u c6 ai chu dong can do giita lgi ich cua viéc
lay trom chiéc khin tim tir m$t phong khach san va chi
phi la bj bat khong? Ai s€ xem xét chi phi-lgi nhudn cua
viéc chi khai m¢t phén thu nhip vao t& khai thu€? Nhu
chiing ta thiy trong thi nghiém & trudng Harvard, phin
tich chi phi-lgi nhuén, dudng nhu khéng anh huéng nhiéu
dé€n sy khong trung thyre ciia ching ta.

Day 12 quy luat van dong cua thé giéi. Hau nhu t& bio
nao ciing c6 bai viét vé hanh vi gian 14n hay lira dao.
Ching ta chimg kién cic cong ty tin dung bon riat khach
hang v&i mrc 1ai suit cao chét vot; cac hang may bay pha
san roi kéu goi chinh phu lién bang dua ho - va ca quy
lwvong han hep cua ho - ra khoi rac réi; cic trudng hoc
bénh wyrc sy ¢6 mit cua cac loai may ban x6-da trong
khuon vién trudng (va thu vé hang triéu do-la tir cac hang
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nudc ngot) mic du biét raing d6 uéng c6 dudng lam cho
tré em hi€u d9ng thai qua va bj béo phi. Cic khoan thué la
ca hoi cho cic hanh vi dao ditc xuéng cdp. Phong vién tai
ning David Cay Johnston cua t& New York Times miéu ta
trong cudn sach Perfectly Legal: The Convert Campaign
to Rig Our Tax System to ben-efit the Super Rich (Hoan
toan hgp phap: Chién djch gian 1an hé thong thué cua
ching ta d€1am giau cho nhitng ngudi siéu giau).

Ngugc lai vai tit ca nhitng diéu nay, xa hi (cu thé 1a
chinh phi cua ching ta) da @ap tra lai, it nhit d€n mot quy
mo nao d6. Pao luit Sarbanes-Oxley nim 2002 (quy dinh
nhimmg gidim ddc diéu hanh cia cic céng ty phai cam doan
vé ki€ém toan va ké toan cta hg) dugc thong qua dé lam cho
sy gian 1an nhu & Cong ty Enron chi 1a chuyén cia qua khi.
Qudc hdi My ciing da thong qua nhing han ché vé “con dau
riéng” (cu thé 14 viée chi tiéu ngin sich cua chinh phu). Uy
ban Chimg khoan ciing thong qua yéu cau 1a khai chi tiét
khoan luong thudng cia cac gidm doc diéu hanh

Nhung liéu nhimg bién phip nay c6 khoa 1dp duge
nhimg ké hé va ngin chin sy khong trung thyc khong?
Mot s6 nha phé binh néi rang chiing ta khong thé. Vi dy,
nhitng cudc cai cach dao ditc & quéc hdi. Luit phap cim
cic nha van dong hanh lang m¢ ti€c 4n uéng mién phi cho
cic dai bi€u qudc h¢i va tudng ta cia ho & nhitng budi 1é
c6 dong s6 lwgng ngudi tham dy. Vay cic nha vin dong
hanh lang &3 lam gi? Ho d3a mdi cac dai bi€u qudc héi di
dy tiéc voi s6 luwgng khach “han ché”. Tuong ty, cic bd
luat mdi vé dao ditc cim cic nha van dong hanh lang dua
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d6n céc dai bi€u qudc hoi bing may bay “canh cd &inh”.
Vay dua d@on bang phi co c6 sao khong?

Mot diéu ludt méi thia vi nhat ma t6i timg duwgc nghe co
tén: “Quy tic que tim”. Luit ndy quy dinh rang mic du
cac nha van dong hanh lang khong con dugc chiéu dai tiée
ngoi cho cac nghj si, nhung ho van c6 thé chiéu dii ho bat
¢ moén gi c6 thé an khi dang dimg, sir dung ngon tay hay
mdt que tam.

Liéu d&iéu ndy c6 lam thay d6i ké hoach cuia nganh cong
nghiép hai san, von dinh t6 chitc mt bira ti€c ng6i véi my
va s0 cho cic nha lap phap cia Washington. Khong c6 sy
thay d6i nhiéu lJam. Nhitng nha van déng hanh lang cua
nganh hai san da bo & mén my 6ng (vi n6 khong thé dn
bing tim), nhung van thiét dai cic nghj si chu dao véi
mon so tuoi.

Sarbanes-Oxley 12 mot dao luit khong hiéu qua. Mot
s6 nha phé binh ndi ring né cimg nhac va khong linh
hoat, mdt s6 khac ndi n6é rit miap md, khong nhit quan,
khong hiéu qua va qua ton kém (dic biét 1a dai voi cac
cong ty nho). William A.Niskanen, Chu tjich Vién Cato noi:
“N6 chua triét tiéu han duge nan tham nhiing ma méi chi
bét cic cong ty nhay qua cic 16 hng ma thdi.”

Liéu c6 bién phap nao di€u trj tét hon can bénh khong
trung thyc nay khong?

Truéc khi tra 16i cic cAu hoi trén, toi s& md ta thi nghiém
chimg minh vé van dé nay. Cich day vai ngay, t6i, Nina va
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On d3 dva mt nhém ngudi tham gia thi nghiém dén
phong thi nghiém ¢ UCLA va yéu cau ho lJam m¢t bai toan
gom 20 ciu hoi don gian. Méi cau hoi yéu cau ngudi tham
gia thi nghiém tim ra hai s ma téng cua cﬁ‘ﬁng béng 10.
Ho cd 5 phit d€ giai cang nhi€u cang t6t vasaudo sé duge
tham gia choi s6 x6. Néu tring thudng, ho sé nhan dugc
10 d6-la cho méi cau tra 16i ding.

Ciing gi6ng nhu thi nghiém cia ching t6i & trudng
Kinh doanh Harvard, m¢t s6 ngudi tijp bai lam tryc ti€p
cho giam thj. Ho 1a nhom ki€m soat. Nhitng ngudi khic
thi vi€t s0 cau tra 16i dung cua ho vao mdt t& bai lam khac
va sau d6 hay t¢ bai lam trudc di. Hién nhién, ho ¢6 co
h¢i dé gian 14n. Li¢u ho c6 gian 1an khong? Nhu ban dy
doén, ho c6 gian 1an.

Maiu chdt cua thi nghiém nay 1a nhimg diéu dién ra
trude 6. Khi ho d€n phong thi nghiém, ching t6i yéu cau
mét s6 ngudi viét tén 10 cudn sich ma ho da doc h‘éi hoc
cdp ba. Nhitng ngudi khac thi duge yéu cau viét 10 Lyirén
cta Chia.

Theo cach t6 chitc thi nghiém nay, nhitmg ngudi tham
gia dugc tao diéu kién gian 1an sau khi nhé lai 10 cuén
sach ma ho &3 doc khi con hoc cdp ba hodc 10 Lgi rdn cua
Chiia. Theo ban ai sé 1a nguéi gian 14n nhiéu hon?

Khi khong c6 diéu kién gian 1an, nhilng ngudi tham gia
thi nghiém cta ching tdi da tra 16i dting khoang 3,1 cau hai.

Khi c6 diéu kién @€ gian 1an, nhom ngudi tham gia nhé
lai 10 cu6n sich ma ho d3 doc khi con hoc cidp ba dat duge
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s0 diém trung binh 14 4,1 ciu tra 16i ding (hon 33% so véi
nhitng ngudi khong c6 diéu kién dé gian 1an).

Nhung di€u gi xay ra véi nhom con lai — nhiteg ngudi
viét 10 Ldi rin cua Chia, sau d6 1am bai ki€m tra va xé bai
lam cua he. Liéu ho c6 gian 1an khong - hay 10 L&i rdn
cua Chia da c6 tac dong nao d6 dén sy trung thye cia he?
Két qua khién chiing tdi vo cling ngac nhién: nhimg ngudi
duge yéu ciu nhé lai 10 L rin cha Chia khéng gian 1an
chiit ndo. Trung binh ho tra 16i ding duge 3 cau hai - sd
di€ém bang v4i nhém khong c6 diéu kién &€ gian 1an va it
hon so véi nhém cb diéu kién d€ gian 1an dirge yéu cau
nhd lai tén 10 cudn séch.

biéu ky diéu ndo ma 10 Ldi rdn cia Chda da khién
cic sinh vién khéng gian 14n? Ching t6i chi yéu ciu
nhimg ngudi tham gia thi nghiém nhé lai ching (va hau
nhu khéng ¢6 ai nhé duge hét ca 10 Ldi rin) véi hy
vong sé khoi nén tinh trung thye trong ho. Thye t€ da
dién ra ding nhu viy. Liéu ching ta c6 thé hoc dugc bai
hoc nao vé cach han ch€ sy khong trung thyc tir thi
nghiém nay? Chiing t6i da phai mait vai tuan d€ di dén
mot sd két luan.

Mbstla, ching ta nén dua Kinh Thanh quay tré lai voi doi
song cong dong. Diéu dic biét giy an twgng cho tdi vé thi
nghiém vai 10 Lai rdn cia Chda 1a nhimg sinh vién chi
nhd dwge mot hodc hai 16i rin ciing bj anh huéng nhu
nhiing sinh vién c6 thé nhé duge 10 Ldi ran. Diéu nay chi
ra ring, khong phai nhitng L& rdn cua Chia da khuyén
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khich tinh trung thyc ma sy suy tudng vé mdt chuin myc
dao dirc nao @6 da khuyén khich tinh trung thye.

Néu diéu nay ddng, ching ta cling c6 thé st dung
nhitng tiéu chuin dao dic khong mang tinh tén gido d€
ting mitc d§ trung thye. Vi dy, nhitng 15i thé nghé nghiép
ma bac s¥, ludt su @3 tuyén thé thi sao? Liéu nhimg 151 thé
d6 cb gian tra khong?

T “nghé nghiép” bit nguén tir ti€ng La tinh:
Professus, c6 nghia 1a “cong khai khiang dinh”. L&i thé vé
nghé nghiép khdi ngudn tir tén gido va sau 36 lan rong
sang y t&€ va luat. Loi thé — duge noéi va viét ra — 1a mét 161
nhic nhé nhitng ngudi hanh ngheé phai diéu chinh hanh vi
ctia minh. Cac 15i thé ciing dwa ra mdt hé thong cic quy
tac phai dugcechidp hanh.

Vao nhitng nim 1960, m¢t phong trdo manh mé da
dién ra nham bai bo céc 16i thé nghé nghiép. Ngudi ta dua
ra ly 1€ rang nhimg 16i thé nghé nghiép mang tinh chit
quy tdc va can phai bj phoi bay ra dnh sang. D6i v4i nghé
luit thi diéu nay c6 nghia 14 phai c¢6 nhiéu ban tém tit ho
sd kién tung viét bing ti€éng Anh thing thin va don gian;
stt dung may quay phim trong phong xir 4n. Nhitng bién
phép tuong ty nhim chdng lai chu nghia quy tdc ciing ap
dung cho nganh y t&, ngin hang va cic nghé nghiép khac
nita. Nhieu bi¢n phép trong s6 nay cling da mang lai mot
s l¢i ich. Chii nghia chuyén nghiép ha khéc dugc thay thé
béang tinh linh hoat, mém déo.

Vi dy, mot nghién citu cua toéa 4n bang California vao
ndm 1990 da phat hién ra riang phan 16n cac ludt su &
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California da chan ngdy tinh trang xudng cip danh dy
trong cong viéc va “rat bi quan” vé thyc trang nghé nghiép
cta ho. 2/3 trong s6 ho ndi rang nhitng luit sw ngay nay
da phai bo qua “chu nghia chuyén nghi€p” cia minh nhu
mot két qua cua ap lyc vé kinh t€. Gin 80% ndi rang toa
an da “khong trimg phat thich dang nhimg luit sw vo
nguyén tic”. Mot nira trong s6 ho néi ring ho sé khong tré
thanh luat sw néu dugc quyét dinh lai.

Mot nghién cttu so sinh cua Marylan Judicial Task
Force ciing cho thdy sy chan nan tuwong ty trong s6 nhilng
luat st & bang d6. Theo cac luit su cia Maryland, nghé
nghi€p cua ho da tha hoéa t6i t€ dén mirc “h¢ thudng cau
kinh, néng tinh, hay tranh cai va chui thé” hay “song thu
minh, lo dang, mit tip trung”. Khi cic luit st & bang
Virginia dugc hoi nhimg van dé trong nghé nghiép ciua ho -
1a do “m@t vai con sdu” hay do xu thé chung, phan 16n ho
déu tra 16i rang day 1a mot van @€ pho bi€n.

Cac luat su & bang Florida bj danh gia 1a nhitng luat su
té nhit. Ndm 2003, Toa an Florida bao cdo rang mot vai
luét su dang “chay theo dong tién, qua muu meo, lira loc,
1én lit va khong d4ng tin; ho xem nhe chan 1y vé sy cong
béng, san sang xuyén tac, ding manh khde va che gidu sy
that nham thang kién; kiéu cang, ha minh va si nhyc
ngudi khac.” Ho con “ty dac va dang ghét”. Nganh y t€&
ciing bj chi trich. Cac bac sy thi thyc hién cac cuc phau
thudt khong cén thiét va cac thu tyc khac nham ting thu
nhip v.v...
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Khi nhin vao bat ky nhém nganh nghé nao, ban ciing
c6 thé thay duge cic ddu hiéu twong ty. Vay Hiép hdi cac
nha bja chit hoc Dau khi thi sao? Nhin ky ban sé thiy c6
rat nhiéu rac rdi trong 6. Mot thanh vién cta hiép hdi n6i
vGi dong nghiép: “Cé nhitng hanh vi trdi dao dic dang
dién ra ¢ mitc ¢ 16n hon chiing ta c6 thé nghi.” b6 la
nhimg hién tugng nhu: sit dyng dit liéu ky thuit sé hay
dia chan sai; 4n trom ban d6 va nguyén vat liéu; thoi
phong vé sy hita hen cia mt mo dau.

Nhung hay nhé 1a cac nha dja chat hoc dau khi khong
don dfc. Hién tugng suy thodi dao ditc nghé nghiép dién
ra ¢ khap noi.

Viy chiing ta phai 1am gi? Gia st thay vi nhé lai 10 L&i
rin cua Chia, ching ta c6 théi quen ky tén sau méi 151 thé
thiéng liéng. Liéu mot 15i thé co tao ra sy khac biét theo
cich ma ching ta thiy 10 Ldi ran cua Chda @3 tao ra sy
khéc biét khong? Chiing ta can phai tim ra ciu tra 16i — vi
viy chiing t6i ti€n hanh thi nghiém ti€p theo.

Trong thi nghiém ndy, nhom dau tién s€ lam mot bai
todn ma tran va ndp ciu tra 16i cuia ho cho ngudi t6 chire
thi nghiém (ngudi ndy sé d€m cau tra 161 ding cia ngudi
ndp bai va thudng cho ho s6 tién twong ing). Nhom thi
hai cling lam bai ki€m tra nhu viy nhung cic thanh vién
trong nhém dugc yéu cau gitr lai bai 1am cua ho, sau do
n6i cho ngudi td chitc thi nghiém biét 1 ho da tra 15i ding
bao nhiéu ciu hdi. Nguai ti€n hanh thi nghiém sé thudng
cho ho s6 tién tuwong img.
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bai v6i nhém thit ba, trwde khi bat dau thi nghiém,
moéi ngudi dugce yéu cau ky vao td bai lam cia ho co cau:
“T6i hi€u ring nghién citu ndy nam trong hé thong danh
dy cua MIT.” Sau d6, ho ti€p tyc v&i nhiém vy. Khi hoan
thanh, ho cét t& bai lam cua minh vao trong tui, di 1én
phia dau 16p va néi véi ngudi to chite thinghiém so cau ho
da tra 1i d¢tng va nhin s6 tién twong tng.

Két qua 1a gi? Trong diéu kién ki€m soat, nhitng ngudi
tham gia thi nghiém tra 16i ding trung binh khoang 3/20
ciu hoi. O diéu kién tht hai, trong @6 nhitng ngudi tham
gia thi nghiém c6 thé cit t¢ bailam cia minh, ho khai la
da tra 16i dang trung binh 5,5/20 cau hoi. biéu gi ndi bat
¢ trudng hgp thi ba - trong d6 nhitng ngudi tham gia
dugc cdt to bai lam cia minh va ky 16i tuyén thé
vé Quy tdc Danh dir. Ho néi ring ho di tra 16i dtng trung
binh 3 ciu - bing v§i con sd clia nhom kiém soat. Hiéu
qua cua viéc ky 161 tuyén thé vé Quy tdc Danh dir that
dang ngac nhién, khi thyc t&€1a trudng MIT khong c6 mot
quy tac danh dy nao.

Vi vdy, chiing t6i phat hién ra ring con ngudi thyce hién
hanh vi gian 1an khi ho ¢6 co hdi nhung ho khong gian 1an
nhiéu nhu ho c6 thé. Hon nira, ngay khi ho nghi vé sy
trung thyc — bang caich nhélai 10 Ldi rdn cia Chia hay ky
mot 16i cam két don gian — ho sé ding hanh vi gian 14n
ngay lap titc. Néu ching ta dugc nhiac nho vé dao die vao
thoi di€ém chiing ta bj 16i cudn, thi khi d6 ching ta c6
nhiéu khuynh huéng trung thyc hon.
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Hién tai, nhiéu tdéa 4n bang va cac t0 chic chuyén
nghiép dang wvire lai cic tiéu chuan dao ditc nghé nghiép
cua ho. Mot sO td chirc thi ting cudng cac khdéa hoc &
trudng cao dang hay dai hoc; cac t6 chirc khac thi mé cac
16p hoc dao dtc va b6i dudng dao ditc. Trong nganh luat,
thim phidn Dennis M. Sweeney cia quian Howard
(Maryland) 43 phat hanh cudn sich Guidelines for
Lawyer Courtroom Conduct (Huéng dan hanh xtr trong
toa 4n cho tham phan) trong d6 6ng nhan dijnh: “Hau hét
cac quy tac, giong nhu thé nay, chi don gian 1a nhitng diéu
ma cic ba me cua chiing ta sé ndi véi mt ngudi dan 6ng
hay m{t ngudi phuy nit lich sy nén lam gi. Do ho con ¢
nhiéu trong trach khic nita va cidc ba me cia ching ta
khong thé c6 mit ¢ tat ca cic toa 4n @ My, nén toi dua ra
nhimg quy tac nay”.

Liéu nhitng bién phap chung nhu vdy c6 dem lai hiéu
qua khong? Doc 161 tuyén thé va cam két trung thanh véi
quy tac thoi thi chua du. Tir thi nghiém cua ching t6i, ro
rang la 151 theé va cic quy tic phai duge nhé lai vao trude
thdi diém ching ta bj cAm d6. Mot khi dao dic nghé
nghiép (tiéu chuin xa hoi) da suy thoai thi ldy lai chung
khong hé dé dang.

Digu nay khéng c6 nghiala chiing ta khng nén 5 ging.
Tai sao tinh trung thyc lai quan trong dén nhu vay? bimg
bao gi¢ quén ring My ndm mét vj tri quyén lyc kinh té
quan trong trong thé giéi ngay nay, m¢t phan vi no la
qudc gia trung thyc nhit xét vé cic chuin myc quan ly
doanh nghiép. '
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Nam 2002, theo m¢t nghién ctu, My dimg thit 12 trén
thé gi6i vé mc @) liém chinh (Pan Mach, Phan Lan va
New Zealand xép dau tién; Haiti, Iraq, Myanmar va
Somalia x€p cudi cung, th& 163). Thyc chit, My dang
trugt doc, chir khong phai di 1én va diéu nay co thé giy ton
thatlau dai va to 16n.

Adam Smith nhic nhé ching ta rang, tinh trung thyc
1a chinh sich t5t nhat, dic biét trong kinh doanh. Ban cb
thé nhin vio nhigu qudc gia &8 xem xét khia canh nay. ¢
chau My Latinh tran ngip cac tip doan kinh té gia dinh
cho ho hang vay von (va sau @6 khéng thé khong cho vay
tiép khi cac con ng khong tra dugc). Iran ciing la mét vi
du vé tinh trang thi€u sy tin twéng. Mt sinh vién Iran &
MIT ndi véi tdi ring, cong viéc kinh doanh ¢ d6 thi€u nén
tang niém tin. Chinh vi diéu nay, khong ai thanh toan tién
trudc, khong ai cho ng va khong ai dam chdp nhén ri ro.
Moi ngudi phai thué nhan vién ngay chinh trong gia dinh
ho d€ dam bao @) tin ciy. Ban c6 mudn song trong mat
thé gi6i nhu vy khong? Hay can than vi thi€u sy trung
thye, ban sé d€n thé gigi 6 nhanh hon ban tugng.

Ching ta c6 thé lam gi dé giit cho m§t @4t nuée ludn co
sy trung thye? Chiing ta c6 thé€ doc Kinh Thénh, doc Kinh
Coran hay bit ky cai gi phan 4nh gii trj cia ching ta.
Chiing ta c6 thé tai sinh lai nhitng chuan myc dao dic
nghé nghiép. Ching ta c6 thé ky tén minh duéi nhimg 151
cam két. Ching ta phai thira nhian minh dang roi vao tinh
hudng khi ma céc lgi ich tai chinh c4 nhan cta ching ta
dai 1ap v6i nhimg tiéu chuin dao dic. Vay cau tra 1oi 1a
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gi? Néu ching ta nhin ra diém yéu nay, ching ta c6 thé
tranh nhimg tinh hudng nhu viy ngay tir du. Chiing ta c6
thé ngin chin céc bac sy khong dugce ti€n hanh nhilng xét
nghiém s€ mang lai cho ho nhimng loi ich tai chinh; ching
ta c6 thé ngin chin cac ké toan vién va cac ki€ém toan vién
khong dugc lam tu van cho cing mét cong ty; va chiing ta
c6 thé cAm cac nghj si quéc hdi khong duge tyr @it ra mitc
lwvong cho minh, v.v...

Nhung day khéng phai 14 két thic cta vdn dé khéng

trung thyc. Trong chuong t6i, toi sé dua ra mdt s6 goi y
khéc veé sy khong trung thye va caich ddu tranh véi nd.
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Miroi Loi ran ciia Chua

Ta la Dirc Chita, Thién Chua cua nguoi,
tredc mdt ta ngwoi ché co than khdc.

Nguoi khong dwoc ldy danh Thién Chia
dé lam nhitng viéc pham tuc tam thuong.

Nguoi hdy nho ngay Sa-bat, coi do la ngay Thanh.
Hay hiéu-kinh cha me nguoi,
Ngueoi ché giét nguoi.
Ngueoi cho pham tgi ta dam.
Khéng duoc tham lam ldy ciia ngudi khdc.
Nguoi khong dwoc lam chimg déi hai ngudi.
Nguwoi khéng dugc ham muén vo ngudi ta.

Nguoi khéng dugc them mudn cia céi cia ngudi khdc.
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TAC DONG CUA BOI CANH
PEN TINH CACH,

Phan II

Tai sao khi lam nln?ng viéc lién quan dén tién,

clning ta lai trung thuc hon?

hiéu phong ky tic x4 cua MIT c6 nhimg khu cong

cong @it rat nhiéu tu lanh @€ cac sinh vién ¢ gin d6
0 thé sir dung. Mt budi sang vao khoang 11 gid, khi cic
sinh vién con dang & trén 1dp, t6i da vao cac phong va tim
ki€m t4t ca nhitg ti lanh ding chung.

Khi phat hién dugc mot chi€c, sau khi quan sit xung
quanh, t6i cho vao @6 6 lon Coca réi rdi khoi that nhanh.
Khi da c6 mét khoang céch an toan, t6i ghi lai théi gian va
dja di€m chiéc tu lanh ma t6i dé€lai nhitng lon Coca.
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Vai ngay sau, t6i quay tr¢ lai @€ ki€ém tra s6 lugng lon
Coca con lai trong tu lanh. T4t ca déu da bién mat trong
vong 72 gid. Tuy nhién, khéng phai ¢ chi€c ti lanh nao toi
ciing dit Coca. Thay vao do, t6i € lai m¢t chiéc dia chita
sau td tien, méi td trj gid 1 d6-la. Liéu s& tien d6 c6 bién
mat nhanh hon nhitng lon Coca khong?

Trude khi tra 161 cu hoi nay, toi xin didt ra mot tinh
hudng. Gia sir khi dang & ché lam, ban nhin dugc dién
thoai ctia vg hay chong minh. Con géi ban ¢an mét chiéc
bit chi mau d6 cho budi hoc téi. “Ban c6 1dy mot chi€c &
ché lam vé kh6ng?” Ban c6 cam thdy thoai mai khong khi
mang mét chi€c bit chi o tir ché lam vé cho con gai cua
minh? Khong thoai mai? Hoan toan thoai mai?

Gia stt khong c6 chiéc bit chi 6 nio & chd lam nhung
ban c6 thé mua mot chi€c ¢ ting dudi vai gia 1 xu. Hp
tién lé trong vin phong cua ban dang € mé va khong co
ai ¢ xung quanh. Liéu ban c6 14y 10 xu tir h{p tién lé dé
mua chi€c bt chi d6 khéng? Gia sir ban khong c6 tién 1é
va ban cén 10 xu. Ban c¢61am diéu d6 khong? Ban c6 cam
thdy thoai mai khi ldy ching khong?

Quay tr¢ lai voi thi nghiém véi nhitg lon Coca, trong
vong 72 gid tat ca nhitng lon Coca déu bi€n mat. Nhung sd
tién 1é thi sao? Chiéc dia dyng siu t& do-la khong bj dong
tdi cho dén thdi di€ém chiing t6i duwra n6 ra khai tu lanh.

Vay diéu gi dang dién ra ¢ day?

Khi nhin ra thé€ gi6i xung quanh, hiu hét nhitng hanh
vi khong trung thy'c ma ching ta nhin thdy déu khong lién

242
shared by ScanSach



TAC DONG CUA BOI CANH DEN TiNH CACH, Phan I

quan trire ti€p dén tién mat. Cac cong ty gian lan trong
hoat dong ké toan, cac nha van dong hanh lang gian lan
bang cach chiéu dai tiéc ting d6i vdi cac chinh trj gia; cac
cong ty dugc gian 1an bang cach chu cdp nhing ky nghi
sang trong cho cdc bac sy va gia dinh hg. Chac chan, ho
khong gian lan tién tryc ti€p. D6 1a quan di€ém cua toi:
gian 1an sé dé dang hon rat nhiéu n€u n6 khong trire ti€p
dinh dang dén tién.

Nhiing ki€n truc su cua vy sup dd6 Enron — Kennenth
Lay, Jefferey Skilling va Andrew Fastow da lay di hang
triéu do-la tién hrong cua rat nhiéu phy nit cao tudi.
Nhung ban c6 nghirang ho c6 thé danh mét ngudi phu nix
bang dui cui va cudp tién trén tay ho khong? Cau tra loi
cua t6i la khong.

Viy diéu gi cho phép chung ta gian 1an khi n6 khong
lién quan dén tién? Dong ca phi ly tri d6 hoat dong nhur
thé nao?

Vi chiing ta nguy bién qua gioi cho hanh déng gian lan
cua minh nén rat kho dé€ phac thao mét bire tranh lalam
thé nao céac vit thé phi tién té lai anh huong dén sy gian
1an cua chung ta. Vi dy, khi 1dy mgt cai but chi, ching ta
c6 th€ nguy bién rang cic do dung vian phong 1a mot
phan tién ching ta duge huwang. Ching ta c6 thé noi rang
viéc 1dy mét lon Coca tr tu lanh cong cong la khong co
van d€ gi, bdi xét cho cung, thi tit ca ching ta déu da bj
ldy di mdt vai lon Coca. Co thé Lay, Skilling va Fastow
nghi rang viéc gian lan sd sach cua Enron sé khéng co
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van dé gi vi d6 1a mot giai phap tam thai khac phuyc khé
khin cua cong ty.

Vi vdy, d€ hi€u ding ban chat cua sy khong trung thire,
ching ta cin phai phat tri€n m¢t thi nghiém thong minh,
trong d6 nhirng doi tugng thinghiém sé dugc phép dua ra
mot s0 ly do. Ching t6i cung suy nghi vé diéu nay. Gia st
ching t6i stir dung loai tién mang tinh chét tu'gng trung, vi
dy nhur tién xu gia. Liéu né c6 giap ching ta hi€u ro vé
qué trinh gian 1an khong? Ching t6i khong chéac chéan
nhung van quyét dinh lam thi nghiém.

Khi gdp cac sinh vién ¢ trong quén ca phé ty phic vy
cua MIT, ching t6i hoi hg c6 mudn tham gia vao mot thi
nghiém kéo dai 5 phit khong. T4t ca nhitng gi ho phai lam
la giai 20 bai toan don gian (tim hai s6 c6 tong bang 10).
Saudo, ho sé nhan dugc 50 xu cho méi ciu tra 1gi dang.

Thi nghiém dugec ti€n hanh nhur nhau trong tat ca cac
trurong hgp nhung két thic bang mot trong ba cach khac
nhau. D&i v6i nhom d4u tién, sau khi hoan thanh bai ki€m
tra, ho sé ngp bai cho giam thij, ngirdi sé dém s6 cau tra loi
ding va thudng cho ho 50 xu cho mai cau tra loi dang.
Nhoém thir hai duge xé bai lam va thong bao cho gidm thj
s0 diém cua ho d€ dé doilay tién thuong.

Nhom thirba dugce yéu cau khac di mot chit. Cing nhur
hai nhém trudec, sau khi lam bai xong, ho c6 thé xé bai cua
minh va noéi v4i giam thj so cdu tra loi dung. Nhung lan
nay, giam thj sé khong thurdang tién cho hg ma chi thirdng
mot dong xu tugng trung cho mai cdu tra 10i ding. Sau
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d6, nhimg sinh vién sé di by khoang 12 phit dén gip mét
ngudi t6 chirc thi nghiém khac d€ 6i méi mot dong xu
tugng trung 1ay 50 xu thit.

Liéu viéc dua mt dong tién tugng trung vao giao
dich — mdt loai tién khéng cb gia trj, phi tién té — c6 anh
huwdng dé€n tinh trung thyc caa cac sinh vién hay khong?
Liéu dong tién tugng trung c6 khién cic sinh vién nhan
tién kém trung thyc hon céc sinh vién duge thudng bang
tién that khi tinh s6 cu tra 16i ding khong? Néu nhur vay,
mitc chénh léch s€ 1 bao nhiéu phian trim?

Chiing t6i rat ngac nhién tredc két qua: Nhém thir nhat
(nhitng ngudi khong c6 bat ky mét co hdi nao d€ gian 1an)
trung binh giai ding dugc 3,5/20 cau hai.

Nhom thit hai (nhitng ngudi duge xé bai 1am), thong
bao ho da tra 16i ding trung binh 6,2/20 cdu hai (c6 thé
2,7 cau hoi ho khaibaola gianlan).

Nhung xét vé mitc @9 gian 1an 19 liéu, thi nhimg nguai
nam trong nhém thit ba chi€m vj tri thit nhat. Hp khong
thong minh hon nhitmg ngudi & hai nhém trude, nhung ho
thong béo la da giai ding 9,4/20 cau héi — hon 5,9 cau so
vGinhém ki€m soét va 3,2 ciu vdi nhém chi xé bai lam.

biéu nay c6 nghia, khi ¢6 co hdi @€ gian ldn trong
nhimg tinh huéng binh thudng, nhiing sinh vién gian 14n
trung binh 2,7 cau héi. Nhung khi ho ¢6 ciing mt co hoi
tuong ty € gian 1an vdi nhitmg loai khéng phai 14 tién, thi
sy gian 14n cta ho ting 1én 5,9 cdu - thim chi, con gap doi
vé quy mo. '
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Néu con sd trén lam ban ngac nhién, thi hay xem xét
diéu nay. Trong sd 2.000 ngudi tham gia vao thi nghiém
vé sy trung thyre cua chiing t6i, chi ¢6 bon ngudi tuyén bd
1a ho da giai dugc tit ca cac bai toin. N6i cach khic, ty 1&
“gian ldn tuyét d6i” 1a 4/2.000.

Nhung trong thi nghiém ching t6i dua vao sir dung
dong xu gia, 24/450 ngudi tham gia vao nghién citu déu
gian lin “tr ddu d€n cubi”, twong duong véi khoang
320/2.000 ngudi tham gia thi nghiém. Piéu nay c6 nghia
1a khong chi déng tién tugng trung “giai phéng” con ngudi
khoi rang bugc dao dlirc ma ddi v6i mdt so it ngudi, quy
mo cua sy giai phong nay hoan hao dén ndi ho gian lan
hét mitc c6 thé.

bimg quén ring dong tién tugng trung trong thi
nghiém cua ching t6i dugc ddi thanh tién that chi trong
gidy lat. Vay ty 1é khong trung thyc sé 1a bao nhiéu néu
viéc chuyén @adi tir mft dong tién tugng trung sang tién
mit mit miy ngdy, miy tudn hay miy thing? Liéu cb
thém nhiéu ngudi gian 1an ¢ quy m6 16n hon khong?

Ch\’mg toi rat ra két luan, n€u c6 co hoi, thi moi ngudi sé
gian 1dn. Nhung diéu ky la 1a hau hét ching ta ¢éu khong
nhin thiy diéu nay. Khi ching tdi hoi sinh vién trong m{t
- thi nghiém khac dy doan xem khi h¢ nhin duge dong tién
tugng trung, ho ¢6 gian 1an nhiéu hon khi nhan duge tién
mit khong, cac sinh vién tra 161 1a khong va mic d¢ gian
1an sé van nhu vay.
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Nhung ho da sai! Ho khéng thdy dwgc ho c6 thé hgp
thitc héa sy khong trung thye cia minh khi chi m§t buée
chén 13 ho da c6 thé nhin tién mit. C6 1§, @6 1a 1y do tai
sao c6 qua nhiéu sy gian lan dién ra.

TAat ca ching ta §u c6 nguy co mac phai ¢i€m yéu nay.
Hay nghi vé tit ca nhitng hanh vi gian 14n bao hiém dang
dién ra. Ngudi ta ude tinh rang khi nhitng ngudi tiéu ding
thong bao mit mét d dac trong nha hay xe 6 t, ho da
cudng diéu mic d6 thiét hai vao khoang 10%. Nhiéu
ngudi miat mdt chiée tivi 27-inch nhung lai khai bao la
chi€c 32-inch; ngudi ddnh mat chi€c tivi 32-inch lai khai
b4do mit chi€c 36-inch. Chac chan, kha ning ho dn trdm
tién tryre ti€p tir cong ty bao hi€m la rat thap, nhung ho sé
khai bao ting quy mé va gia trj cia vat 3@ mat lén mot
chit. Piéu nay lam cho h¢ d& can it lwong tim hon.

Ban da bao gi¢ nghe dén thuit ngit wardrobing chua?
Wardrobing 1a hanh dfng mua m{t mén d6 nao d6, st
dung m¢t thdi gian, roi tra lai né trong mot hién trang
bugc ctra hang phai nhan lai nhung khong thé ban dugc
nita. Bang cach thyc hién hanh vi wardrobing, ngudi tiéu
ding khong tryc ti€p ldy tién tir cong ty. Nhung hdu qua
nganh cong nghi€p may mégc phai ganh chju wéc tinh. hang
nam thiét hai do wardrobing khoang 16 ty d6-la (gan
bang v§i tong thiét hai cua cac vy @4t nhdp nha riéng va
an trOm xe).

Vay cac ban bao cdo chi tiéu thi sao? Trong mét nghién
citu, toi va Nina phat hién ra ring khong phai tat ca cac
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chi phi déu giong nhau xét vé kha ning giai trinh chi phi
cOng tac cia moi ngudi. Vi dy, mua mét cai binh véi gid 5
do-la cho m§t ngwdila ro rang la virgt qua giéi han nhung
mua cho ngudi 4y mdt cdc nuwde ngot trj gia 8 doé-la & mot
quan bar thi dé giai trinh hon. Sy khéic biét khong phai &
chi phi cia mén hang hay néi s¢ hai bj phét hién ma la
kha ning cia con ngudi gidi trinh sy hgp 1y ctia cac khoan
chi tiéu.

Mot s6 nghién citu khic ciing cho nhitng két luan tuong
ty. Chiing t6i phat hién ra la da s6 moi ngudi np lai hoa
don thi€u trung thye cho nhéan vién hanh chinh.

Céch day vai nim, toi da trai nghiém v& sy khong trung
thye. Ai @6 da vao duge tai khoan Skype cua toi (mgt phan
meém tryc tuyén rat tuyét voi) va yéu cau téi tra mot
khoan tién d€ lay lai tai khoan PayPal (m¢t hé thong
thanh toén tryc tuyén).

To6i nghi thu pham khong phai 12 mgt tén t§i pham
chuyén nghiép. Néu thé€ anh ta d3 c6 thé dt nhdp vao
Amazon, Dell hay 1a nt)t tai khoan theé tin dyng va nhén
dugc nhiéu tién hon thé. Vi viy, t6i nghi d6 1a mot cau
nhdc thong minh hodc mét cdu hoc troé da timg bi toi cho
diém kém va quyét dinh tra thu t6i vi diéu nay.

Liéu cdu nhéc nay c6 1dy tién tir trong vi cua t6i khong,
ngay ca khi bi€t chac rang khong ai c6 thé bat duge n6?
T6i nghi cau tra 161 14 khong. Khi @6t nhdp vao phan mém
Skype cua t6i, cau nhdc c6 thé thyc hién hanh vi gian déi
ma khong cam thay bj chi trich vé mit dao dirc.
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Mot &n tugng x&u tbi rit ra tit cic nghién ciu ciia minh.
Nhimng ngudi tham gia thi nghiém 1a nhitg ngudi rat thong
minh, quan tim dén ngudi khac va ddng duge ton vinh,
nhitng ngudi da c6 mot gidi han r6 rang vé mic @) gian 1an
ma ho sé thyc hién. D6i v6i hau hét nhimg r«udi nay, co
mot di€ém ma tai d6 lwong tim kéu goi ho phai dimg lai va
ho da dimg lai. Theo &6, sy khong trung thyc ma ching ta
nhin thdy trong cic thi nghiém cta ching tdi c6 1€ 1a mdt
gi6i han thdp hon vé sy khong trung thye cia con ngudi.

Mot y nghi dén véi t6i, néu ching ta ti€n hanh thi
nghiém v&i nhimg loai tién té twgng trung hay v4i nhimg
c4 nhén it quan tim dén tién nong, hay v4i nhimg hanh vi
khong thé quan sat noi cong cong dugce, chiing ta co thé
thdy cdp 4 gian 1an cao hon. Mitc @) gian ldan ma chiing
ta quan sat dugc ¢ day c6 thé chwa phan anh ding hét
mitc 4§ gian ldn ma chiing ta sé thdy trong nhitng hoan
canh va nhimg c4 nhan khac nhau.

Chiing ta c6 thé hy vong xung quanh minh 14 nhitng con
ngudi t6t bung, c6 dao ditc nhung ching ta phai thye té.
Thim chi, ca nhitg ngudi tot ciing khong thé tranh khoi
nhitng lic bj chinh suy nghi cia minh lam cho mi quéing,
Sy mui quing nay cho phép ho hanh d9ng dé dat lgi ich
kinh t€ ma boé qua cic tiéu chuin dao dic.

Tuy nhién, khéng chi cic ci nhin ma ca cc doanh nghiép
(giong nhu Enron va Worldcom) déu vap phai sy khong
trung thye. C6 nhitng cong ty khong an trm tryc ti€p tién
méit ma bang cich nao d6 bon rit ngin quy.
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Gan day, m{t ngudi ban cua tdi, ngudi da tich liy s6
km bay d€ di d€n hang hang khong ddi 1dy mét ky nghi.
Ngudi dai dién cua hiang néi véi anh ring tit ca nhimg
ngay ma anh mudn di déu bj cat dién. N6i cach khic, mic
du anh ta da tich liy dugc 50.000 km bay nhung lai
khong thé sit dyng chiing. Ngudi dai dién néi n€u anh ta
mudn st dung 100.000 km thi c6 thé con chd ngoi.

ba6i v6i ngudi ban cua tdi, con sd 50.000 km ma anh
da tich lily duge twong duong véi mt khoan tién rat 16n.
Liéu hang hang khong c6 bop chet khoan tién d6 cua anh
ta khong? Liéu hang hang khong nay c6 lay khoan do6 tw
tai khoan ngan hang ctia anh ta khong? Khong. Hang an
trom khoan tién d6 bang hinh thitc yéu cau anh phai b6
sung thém 50.000 km nita.

Mot vi dy khéc, hay nhin xem cac ngan hiang dang
lam gi v&i mitc phi thé tin dyng. C6 rdt nhiéu bién thé
cua tro bjp bgm nay, nhung y twdng co ban 1a khi ban
khong thanh toan héa don ddy du thi nha phat hanh tin
dung sé khong chi 4p dung mitc 13i suit cao d6i véi
nhitg [in mua sau ma con tinh 13i suit d6i v6i nhimg
[in mua truéc d6 cua ban. Vi dy, m¢t ngudi dan 6ng &
Ohio riat 3.200 do-la tir thé cia minh béng chdc phat
hién ra s6 n¢ cla anh ta lén t4i 10.700 d6-la vi bj phat,
phi va lai suat.

Chiing ta trg vé véi quan sat ban dau: dong tien that la
ling phai khong? Khi 1am gi d6 lién quan dén tién, ching
ta c6 xu hudng nghi vé hanh dfng cia minh nhu thé
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chiing ta vira ky mot Quy tdc Danh dir. Thye t&, khi nhin
vao dong 1 d6-la, ban sé thdy hinh Geogre Washington
hién 1én. O' mit sau, con thé hién sy nghiém trang hon véi
dong chit: IN GOD WE TRUST.

Nhung hdy nhin vao nhitg quyén ma chiing ta c6 véi
vt trao dai phi tién té. Ching ta c6 thé 1dy mdt chiéc bit
chi tr chd lam, m¢t lon Coca tir tu lanh va tim mét ly do
de giai thich tat ca nhilng diéu d6. Ching ta c6 thé khong
trung thyc ma khong hé nghi minh thi€u trung thyec.
Ching ta c6 thé dn cap khi luong tdm van ngu say.

Lam th€ nao c6 thé khac phyc duge diéu nay? Ching ta
can thirc tinh mai lién két giira déng tién c6 hinh thirc phi
tién té va xu huwdng gian 1an cua ching ta. Ching ta can
nhén ra ] mt khi tién mit cich chiing ta mt budc chan,
chiing ta sé gian lan bang mdt cach 16n hon minh c6 thé
tuong tugng. Ching ta, voi tu cach 12 m¢t ca nhan hay
mot qudc gia, can thirc tinh vé diéu nay. '

Tai sao? Mgt mit, thdi ky cua tién da sap két thic. Tién
1a sy n6i dai cua lai sudt ngdn hang — ho mudn thoat khoi
nd. Mit khic, cac cong cu dién tir dem lai rat nhiéu lgi
nhuan. Lgi nhudn tir cac thé tin dyng cua My ting tir 9 ty
d6-la nim 1996 1én mitc ky lyc 27 ty d6-la nim 2004. Cac
chuyén gia phan tich cia nganh ngan hang cho biét vio
nim 2010 s€ ¢6 50 ty d6-la trong cac giao dich dién tir méi
va gan gip d6i con sd d6 duge xir ly bing Visa va Master
Card nim 2004. Vi vy, ciu hdi @it ra 1a 1am thé nao chiing
ta c6 thé ki€ém soat xu huéng gian lan cia minh. Chiing ta
c6 thé 1am gi khi tién mit khong con pho bién nita.
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Kinh 8 hoc hanh vi la gl

va nhitng bita én mién pln’o" dau?

C arolina Brewery 1a mgt quan bar hién dai nam trén
ph6 Franklin, con phd chinh bén ngoai Pai hoc Béc
Carolina & Chapel Hill. Mgt con phé xinh dep, v4i cic toa
nha gach va nhimg ciy c6 thy, c6 nhiéu nha hang, quin
bar va ca phé — nhiéu hon mitc ngudi ta nghi c6 thé c6 &
mét thj trdn nho.

Khi buéc vao quan Carolina Brewery, ban sé thdy mét
toa nha c6 v4i tran nha cao va nhilng chi€c dam dugec thiét
k€& 19 thién, mdt s6 thung dyng bia loai to lam bang thép
khong ri. Nhimg chi€c ban duge dit rai rac, véi nhimng vi

252
shared by ScanSach



BIA VA NHONG BUA AN MEN PHI

tri khi kin d4o. Pay 1 noi yéu thich cia sinh vién d€
thudng thic bia va d6 &n ngon.

Ngay sau khi gia nhap MIT, Gi4o su Jonathan Levav
(Pai hoc Columbia) va t6i nghién ngim nhimng ki€u ciu
hoi ngudi ta c6 thé nghi téi trong mdt quan ruegu dé chju
nhu vdy. Thit nhit, ti€n trinh ti€p nhin tuin ty cic yéu
cau ctua khich hang (Tan lugt & nghj timg ngudi dua ra
yéu cdu cia minh) ¢6 anh hudng tdi lya chon cudi cing
cua nhilg ngudi dang ng6i xung quanh ban khong? Liéu
nhitng khach quen c6 bj anh hudng bdi sy lya chon ciua
nhimg ngudi xung quanh he hay khéng? Thit hai, néu
dtng nhu vy, thi diéu @6 khuyén khich sy bat chudce hay
khong bat chudc? No6i cach khic, nhitng khich quen dang
ngoi xung quanh mét chi€c ban cb c¢6 tinh cheon loai bia
khéac hay giong lyra chon cia nhitng ngudi goi bia trirée ho
khong? Cudi clng, ching t6i mudn biét viéc bj tac dong
bai lywa chon ctia ngudi khac s€ 1am ching ta tot 1én hay té
hon trude.

Trong cudn séch niy, t6i ¢ miéu ta nhidu thi nghiém véi
hy vong sé giy ngac nhién va dem lai nhiéu diéu sing to.
Néu ding nhu vy, thi phéan nhiéu la do ching da bac bo
sy thira nhan pho bién ring vé co ban, tat ca ching ta déu
hanh d&9ng c6 1y tri. T6i da cung cap cho cic ban nhitng vi
du trai ngugc véi khac hoa cia Shakespeare vé con ngudi
trong cu noi: “Ky diéu thay la con ngudi”. Thye t€, nhimg
vi du ndy cho thdy chiing ta khong cao quy vé mit 1y tri,
khong vo tan vé mit ning khi€u va kha yé€u kém veé tri tué.
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(Thye 1ong, t6i nghi Shakespeare biét rit ro diéu d6 va
nhimg 13i ndi nay cia Hamlet c6 ham y mia mai).

Trong chuong cudi, tdi sé trinh bay mot thi nghiém nira
vé sy phi 1y tri c6 hé thong cua ching ta. Sau &6, t6i sé
miéu ta vién canh kinh t&€ néi chung d6i v6i hanh vi clia
con ngudi, d6i chi€u n6 vai kinh t€ hoc hanh vi va it ra
mdt s6 két luan.

Johnathan va t6i bat dau bang viéc dé nghj ngudi quan
ly quin Carolina Brewery cho phép ching t6i phyc vu
khach hang nhitng mau bia mién phi. Ngudi quan ly quan
bar vui vé nhéan 1oi. Xét cho cung, ong ta s€ ban bia cho
ching t6i va khach hang thi nhian duge mgt mau bia mién
phi, diéu nay c6 1€ sé 1am khich hang muén quay trd lai
quan hon.

Trao cho ching t4i tap d&, ngudi quan 1y dua ra mét
di€u kién: chiing t6i tiép can khach hiang va nhin yéu cau
trong vong mot phit ké tir khi ho ng6i xuéng. Néu khong
thé lam trong timg 4y thai gian, ching tdi sé ra hiéu cho
nhan vién phyc vy cia quan va ho s€ lam cong viéc dy.
biéu nay hoan toan hgp ly. Ngudi quan ly khong ro ching
t6i c6 thé lam tdt vai tro ciia nhan vién phyc vy tdi mitc
nao va ong khong mudn phyc vu khach hang chim tré.
Chiing t6i bat dau lam viéc.

T6i ti€n t61 mot nhém ngudi ngay khi ho ngoi xudng.
T6i chao ho, roi thong bao rang hién quin dang cé cac
mau bia mién phi va miéu ta bon loai bia d6:
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(1) Copperline Amber Ale: M¢t loai bia @6 c@ trung,
v@i ddc trung 14 sy cdn ddi hoan hao giita hoa bia,
mach nha va vj trai cay bia truyén théng.

(2) Franklin Street Lager: M@t loai bia vang nhe,
phong cach Pilsner Bo-hé-miéng duge u véi mot
loai mach nha mém va mot loai hoa bia mét lanh.

(3) India Pale Ale: Mét loai bia nang dugc wdp hoa bia
ky cang, ban dau dugc u d€ c6 thé€ chju duge
chuyén hanh trinh xuyén &ai duong dai ngay tw
Anh vong qua chau Phi t&i An Pj. N6 duge udp
khé bang cac tang hoa bia d€ c6 dugc hwong thom
cua hoa.

(4) Summer Wheat Ale: Loai bia mang phong cach cta
x\t Bavarian, dugc u cing véi 50% lda my, 1a mot
loai nudce giai khat nhe, c6 bot, dainh cho mua heé.
N6 dugc w6p nhe va c6 huong vi doc dao, ggi toi
huong chugi va dinh huwong nhd mét loai men bia
Pbitrc dich thye.

Quy khich chon loai nao?

O Copperline Amber Ale
O Franklin Street Lager
0O India Pale Ale

O Summer Wheat Ale

Sau khi t6i miéu ta xong cac loai bia, chang trai thi
nhait chon loai India Pale Ale. Ban géi cuia anh ta chon loai
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Franklin Street Lager. C6 gai th& hai chon loai Copperline
Amber Ale va ban trai cia ¢6 chon Summer Wheat Ale. Co
yéu ciu cua khach trong tay, toi lao vji vé phia quay bar
va mang d€n bon miubia, méi cdc ning khoang 56,7 g trd
lai ban cua ho.

Cung v6i cac mau bia, t6i dua cho méi ngudi mot ban
diéu tra ngén. Chang t6i hoi ho thich loai bia minh chon &
mirc nao va ho co ti€c vi d3 chon loai bia 6 khong. Sau
khi thu phi€u diéu tra, t6i ti€p tuc quan sat bon ngudi nay
tir §ang xa dé xem cb ai trong s6 ho nhap mdt ngum tir cGec
ctia ngudi khic khong. Két qua 13, khong ai dung chung
cua nhau ca.

Jonathan va tdi lip lai ti€n trinh nay véi 49 ban nita.
Nhung véi 50 ban sau @6, ching t6i thay ddi cach lam.
Lan nay, sau khi doc ban miéu ta cac loai bia, ching t6i
dwua cho nhimg ngudi tham gia mgt thye don nho véi tén
cua bon loai bia va yéu cdu timg ngudi trong s6 ho viét
loai bia minh yéu thich, thay vi don gian 1a néi ra thanh
ti€ng. Khi lam nhu vy, ching t6i chuyén viéc goi bia ti
cong khai tr¢ thanh bi mét. Piéu nay c6 nghia 1a méi
ngudi tham gia sé khong nghe thay ngudi con lai goi loai
nao va vi thé€ khong thé bj anh hudng bai quyét dinh clua
ngudi do.

biéu gi xay ra? Khi goi kin, mei ngudi chon khic di so
v@i khi néi to yéu cau cia minh theo thi ty. Khi goi theo
th& ty (cong khai), nhitng ngudi trong ciing mét ban goi
nhiéu loai bia hon — vé ban chit la lya chon sao cho
phong phi. Don cit nhu loai bia Summer Wheat Ale. Loai
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bia nay khéng hip dan lam d6i v6i hau hét moi ngudi.
Nhung khi cac loai bia khac da duge “ldy”, nhimg nguai
tham gia nghi ho phai chon m¢t thi gi d6 khac di @€ cho
thdy ho c6 chinh ki€n riéng va khong bat chudc nguai
khéc. Vi thé ho chon mdt loai bia khic, loai ma lic dau c6
thé€ ho khéng mudn, nhung 14 loai thé hién tinh ca nhan
cua ho.

Cach ho thudng thitc bia thi sao? Nhimg ngudi chon
loai bia khong ai chon chi d€ cho thiy sy djc d4o va rot
cudc ho sé co loai bia minh khong thit sy mudn hodc
thich. Xét tong thé, nhitng ngudi néi to cic lya chon cia
minh, thudng khong hai 1ong véi céc lya chon d6 bang
nhimmg ngudi dua ra lya chon kin dao, khong hé xét téi y
ki€n cua ngudi khac.

Két ludn duge rit ra, @6i khi moi ngudi sin long hy
sinh sy thoai méi minh c6 duge dé€ gy dn tuwgng véi moi
ngudi. Mac du nhitng két qua nay da ro rang nhung ching
t6i nghi ngd rang trong cic nén van hoéa khac - v6i nhu
cédu vé tinh @¢c dao khac nhau — nhitng ngudi cong khai
goi moén sé ¢d gang khic hoa y thite thugc vé dim dong va
thé€ hién sy tudn thu khi dwa ra cic lya chon cua minh.
Trong m¢t nghién ciru thye hién tai Hong K6ng, ching t6i
nhan thay moi ngudi khi chon cong khai ciing lya chon d6
dn minh khong thich. Ho o6 nhiéu kha ning s€ chon cung
mon vdi ngudi goi trude ho hon.

Nh{‘rng gi t6i vira nadi vé thyc nghiém nay c6 thé cho ban 161
khuyén vé mdt cufc song don gian, mét bita &n mién phi.
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Thi nhat, khi t6i nha hang, ban nén c6 k& hoach goi mén
truede khi ngudi phyuc vy dén va giit ké hoach d6. Bj anh
hudng bdi nhimg gi ngudi khac chon c6 thé dan t6i viéc
ban dua ra mgt lya chon t6i hon. Néu ban van s¢ minh sé
bi tic dong, thi mgt chi€n luge hiéu qua la tuyén b6 mén
minh chon cho ca ban biét tnréc khi nguwdi phuc vu toi. Tat
nhién, lya chon t5t nhit 1a hay 14 ngudi goi dau tién.

T6i mudn rat ra mdt bai hoc 16n hon tir thi nghiém
nay. Kinh t€ hoc tiéu chuan thira nhan, ching ta ly tri khi
cho ring minh biét tat ca cic thong tin thich hgp vé quyét
dinh ctia minh va ching ta c6 thé tinh toan gia trj cua cac
Iya chon khac nhau. Nhan thitc ctia ching ta khong bj han
ch€ khi can nhéc cac nhanh khac nhau cua méi lya chon
tiém ning.

Két qua, ching ta luén dua ra cac quyét dinh logic va
khon ngoan. Ngay ca khi chiing ta méc sai [am hét [an nay
dén [an khac, thi theo quan diém cua kinh t€ hoc tiéu
chuin, chiing ta sé€ nhanh chéng hoc hdi duge tir 16i [am
cua chinh minh. Trén co s thira nhan nay, cic nha kinh
t€ hoc da rit ra cac két luan c6 anh hudng siu rong vé moi
tht tir xu huéng mua sam, ludt phip cho dn chinh
sach cong.

Nhung, két qua duge trinh bay trong cudn sich nay (va
cic cudn sach khac nita) cho thiy, trong qua trinh quyét
dinh, 1y tri cia chiing ta d&u kém hon truée rat nhiéu so
vGi mitc ly thuyét kinh t€ tiéu chuin thira nhan. Cac hanh
vi phi 1y tri cua chiing ta khong ngiu nhién va v6 nghia -
ching mang tinh hé thong va c6 thé dy doan trudec.
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Vé nhiéu mit, quan diém cua kinh t€ hoc tiéu chuan vé
ban chit con ngudi lac quan hon, vi he thita nhén rang
ning lyc ly tri ciia ching ta 1a vd han. Trai lai, quan di€ém
cua bd mén kinh t€ hoc hanh vi lai thira nhin cac khi€ém
khuyét cua con ngudi. N6 cho thiy trong nhiéu trudng
hgp ching ta khong dat t6i cdc mirc Iy twdng cia minh.
Thye t€, ching ta lién tuc dua ra cac quyét dinh phi ly tri
trong cudc song, cong viéc. Nhung khi chiing ta méc 161,
nghiala c6 cach € cai thién cac quyét djnh ctia minh.

Vay sy khéc biét lién quan dén khai niém “bira &n mién
phi” giita kinh t€ hoc tiéu chuin va kinh t€ hoc hanh vi
1a gi?

Theo kinh t€ hoc tiéu chuan, tat ca cac quyét dinh cua
con ngudi 14 1y tri va déu c6 thong tin, duge tao dong lyc
bang mdt khii niém chinh xac vé gia trj cla tit ca cic loai
hang héa, dich vu va lgi ich. Theo d6, tit ca ching ta trén
thj trudng déu dang c6 gang t6i da lgi nhuan va né lyc hét
minh cho cic trai nghiém. K&t qua 13, ly thuyét kinh t€&
khang &inh rang khong c6 cac bita 4n mién phi — néu c6
thi han 13 c6 ai d6 da tim thdy trudc va rat hét tit ca cic
gia trj cia ching roi.

Nhung cac nha kinh t& hoc hanh vi lai tin ring con
ngudi dé bj anh hudng bai cac tic dong khong lién quan
tr moi trudng tryre ti€p cia minh (diéu ma ching ta goi la
cic tadc dong cua hoan canh), cidc cam xic khong lién
quan, sy thién cdn va cac hinh thitc khac cua sy phi ly tri.
Piu 1a tin t6t lanh &i kém véi sy gidc ngd nay? Tin t6t 1a
nhitng sai [Aim ndy ciing mang t&i ca hdi cho sy tién bd.
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Néu tit ca ching ta déu méc 16i c6 hé thong trong cac
quyét dinh cia minh, thi tai sao khong phéit trién céc
chién lugc, cong cu va phuong phap mdi giip chiing ta
dua ra cac quyét dinh sang sut hon? D6 chinh xacla y
nghia cta nhitng bita &n mién phi tit cich nhin cua bo
mon kinh t&€ hoc hanh vi.

Vidy, tir gbc 9 cuia by moén kinh t&€hoc tiéu chuan, thi
cdu hoi vi sao ngudi My khong tiét kiém du cho giai doan -
nghi huu 1a v6 nghia. Nguyén nhian miu chét 1a ching ta
tiét kiém dugc mo{t s -tién twong dng voi so thich
cua minh.

Nhung tir gc nhin cia kinh t€ hoc hanh vi, y ki€n cho
rang ching ta khong tiét kiém du mic 1a hoan toan hgp
ly. Thye t€, nghién citu trong kinh t€ hoc hanh vi chi ra
nhiéu ly do giai thich vi sao mei ngudi khong tiét kiém du
cho giai doan nghi huu. Trong d6, nguyén nhan cha yéu la
do sy tri hoan.

Ciing theo kinh t€ hoc hanh vi, tiém ning vé cac bita 4n
mién phi nam trong cac phuong phap, co ché méi va cac
can thiép khac gitip moi ngudi dat duge nhiéu hon nhimg
gi ho mudn. Vi dy, loai thé tin dung méi va sang tao t6i
miéu ta trong Chuong 6 c6 thé gitip cic ban ty kiém ché
nhiéu hon trong tiéu diing. Vi dy khac cua phuong phap
nay 1a mét co ché co tén goi “ti€t kiém nhiéu hon vao ngay
mai” (d3a duge Dick Thaler va Shlomo Benartzi € nghij va
thi nghiém mét vai nam truéce day).

Sau diy la cAch ma co ché “tiét kiém nhiéu hon vao
ngay mai” hoat dong. Khi cac nhan vién méi tham gia vao
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mét cong ty, ho duge hoi s€ san long dau tu bao nhiéu
phian trdm mic ting lwong trong tuong lai cho ké hoach
nghi huu. Thét kho hy sinh viéc tiéu dung hom nay de€ tiét
kiém cho tuong lai, nhung vé mit tdm ly thi dé hon khi twr
boé méot ty 1€ phin trim cia mitc ting lwrong ma mot ngudi
tham chi con chua c6.

biy 1a y twdng co ban vé nhitng bita in mién phi - dem
lai 1gi ich cho tat ca cac bén tham gia. Luu y rang nhimg
bira 4n mién phi nay khong phai 1a khong c6 gia (viéc thyc
hién loai thé tin dung ty kiém soat hodc “tiét kiém nhiéu
hon vao ngiy mai” r6 rang la bao gom mdt céi gia nao d6).

Bai hoc chinh rit ra tir cudc nghién ciu duge miéu ta
trong cudn sich nay, @6 1a: ching ta 13 nhitng quin t6t
trong mot tro choi ma hiu nhu ching ta khong thé hi€u
cach di cia n6. Chiing ta thudng nghi minh dang ngéi ¢ vj
tri nguadi 141, voi sy ki€m soat ddi voi nhimg quyét dinh
dugc dua ra va hudng ré cugc dgi ching ta lya chon;
nhung rit ti€c, nhén thitc nay lién quan nhiéu té6i mong
mudn cua ching ta — vgi viéc ching ta mudn nhin nhan
ban théan ra sao —hon 1a véi thye té.

Mai chuong trong cudn sich t6i miéu ta mot lyc luwgng
(cam xic, tinh twong d6i, cac quy chuin x3 hdi, v.v...) anh
hudng téi hanh vi cia ching ta. Ching tac dng 1én ching
ta khong phai vi ching ta thi€u tri thirc, thi€u thyc hanh
hodc thi€u 6c phan doan. Trai lai, ching con lip di lip lai
véi ca cic chuyén gia 1an ngudi chua c6 kinh nghiém, c6
hé thong va hoan toan c6 thé dy doan duge. Cac sai Jim vi
thé tré thanh m§t phén cua trong cudc sdng cua chiing ta.
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Cécao anh thj giic ciing c6 thé dung d€ minh hoa & day.
Chi vi ching ta bj danh lira béi cac a0 anh thj gidc nén
chiing ta theo “cac a0 gidc quyét dinh” do tdm tri dva lai.
bi€m mau chdt 1a cdc moi trudng thj gidec va quyét dinh
dén v6i ching ta sau khi da dugce loc qua thj giac, thinh
gidc, khitu giac, xtic gidc va co quan dau nao cua tit ca cic
giac quan do, chinh 1a ndo by. Cho dén khi chiing ta nhan
biét, hi€u duge thong tin, thi né khéng con 1a sy phan anh
thye cua thye t€ nita. Thay vao @6, n6 1a sy trinh bay lai cua
thye t€ va day 14 thong tin dau vao 1am cin cit cho cic quyét
dinh cua ching ta. Vé ban chat, chiing ta bj gi¢i han bdi cac
cong cu thién nhién trao ting va con dudng ty nhién, trong
d6 chiing ta dua ra cac quyét dinh bj han ch&€ boi chit lugng
va @9 chinh xac cua cic cong cy nay.

Bai hoc thit hai, mgc du phi ly tri nhung khong c6 nghia
la chiing ta bat lyc. Mt khi @3 hi€u ching ta c6 thé mac
cic quyét dinh sai [im ¢ d4u va khi nao, ching ta c6 thé
than trong hon, st dung cong nghé dé vurgt qua cac thiéu
s6t ¢d hitu cua minh. Pay ciing 14 di€m cic doanh nghiép
va cac nha hoach djnh chinh sich nén xem xét d€ dat hiéu
qua tot nhat.

Cam on ban vi d3 doc cudn sich nay. Téi hy vong ban da cb
cach nhin thid vj vé hanh vi ciia con ngudi, ¢6 dugce ci nhin
sau sdc vé nhimg gi khién chiing ta lya chon va tim ra nhitng
con dudng d€ cai thién qua trinh dua ra quyét dinh cua
minh. Tai cing hy vong rang minh da c6 thé chia sé véi ban
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sy hao himg trong qua trinh nghién ciru vé sy 1y tri va phi ly
tri. Theo y ki€n cuia tdi, nghién citu hanh vi con ngudi 1a mét
mon qua tuyét vai, vi n6 giup ching ta hi€u ban than minh
va cac bi mét chiing ta bt gdp hang ngay hon. Mic du vdn
dé nay rit quan trong va thil vi, nhung viéc nghién ciru n6
khéng dé va van con rit nhiéu viéc phai lam & phia truée.
Nhu Murray Gell-Mann, ngudi timg gianh giai Nobel ndi:
“Hay hinh dung vatly s€ tr¢ nén kho6 thé ndo néu cic nguyén
tirbiét nghi.”

Kinh thu
Dan Ariely

TB: Néu ban mudn tham gia vao hanh trinh nay, hay
truy cip website www.predictablyirrational.com, dang
ky tham gia mt vai nghién ctu ciia ching t6i va hiy d€ lai
y ki€n, suy nghi cia ban.
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Khim pha
vi sao ngudi gidu l:}i giau,

ngudi ng'}]éo lai ng'}]éo

£ KINH TE va vi sao l)qn lz}l(")ng’ bao gia

Undercover Economist

. duge
Tim Harfordg .t
- mat chiéc xe hoi cit igp

o o
B

Tham tie kinh t8 danh cho n}u’mg ai ban khoin tai sao
]rzlloa’mg cach gifra cdc nudc giau va nghéo lqi lén dén vay, va tai
sao cln’mg ta lai khang thé mua c{'uqc mét chidc xe hoi cii twom
tat !my lam cach nao dé danh lva dUQC lléng ca p]lé Starbucks.
Cubn sich khai ms nlu’rng cau cl'xuyén in giéu sau n]'u'mg llién
tuong nay, kham phé nllfrng nguyén ly kinh t& va ca nln’rng céu
hoi ]yz}]éc, nhue tai sao cdc siéu tlli, lla'mg llﬁng ]yzlnéng, va céc chubi

sin phim ca phe... dang moi tidn tir tdi ching ta.

Véi cubn sach nay, Harford da pl1z’1 vo nlu’rng clluyén lloang
dub’ng xung quanll n}u'rng tranh luan lén nhit hign nay, nhur chi
pllf cao cho dich vu cham séc sitc khee; tiét 16 l)’/ do tai sao cdc
didu luét moéi tneong lqi mang lz_1i lcn tch cho céc cha dét; tai sao
mot sb ngénh cong nghiép lqi thu duqc lo‘n nl]ué_‘m cao ma lel)éng
cin dén nlu'mg tiéu xdo, con nl]fmg ngénh cbng nglliép khac lz;i
cin dén doqn nham hiém méi thu (iuqc ]qi nlm.fm. Txong cubn
sach &fiy bat ngd nay, Harford da dwa ra 4nh sang n}lfmg tha
doan ma cac lgrc luqng il_inl] lmc’mg cubc séng lﬁmg ngay cta
chiing ta ma chting ta chwa hé Liét.
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KINH TE HOC HAI HUGC

Kham plui nlu'rng khia c._nnll
bit nga con in khuit
cf1a moi hién tugng xi hoi

tir quan diém kinh té llgc

Céi gi nguy hidm hon: sung Ilay hé

boi? Gido vien va do vat sumo c6 didm

gl clmng? Tai sao nlu'mg ké buon ban ma tuj van sérlg cllung

véi bé me?...

Tlu‘)ng qua nlu’rng cau cl:uyén sinh il@x1g, hai huoc, Levitt va
Stepllen J: Dubner da chi ra r:’mg kinh té IIQC la mén khoa lrgc
ngllién clru vé (j('_jng co — cich moi ngudi nluﬁn cfuc_rc nlu‘mg gi Ilc_)
mubdn, (léc l)iét khi ngudi khac ciing mudn céi giéng ll(_). Trong
Kinl: 8 hoc hai luedc, cic tic gia da kham pl\é nhing didu con
dn khuit sau moi tha nhu: hoat d(f)ng beén trong cla cdc nhém
toi1 pllqm, sut tl1§t vé cic Il&ng bat d(’_ing san, truyén tlluyét vé céc
chién Jicll va}ndéng tai c|1inll,... Sai (l&y két ndi cic cau clmyén
trong cuén sach chinh la sy tlléjt: thé gion l1ién dai, o o6 nlu'mg
diu den t4i va Hu’mg H]iép, clu’mg ta vin c6 thé thiu hidu néu
c6 mot cai nhin méi. Ngoai ra, cdc tic gid ciing chi ra rang, néu
E]go drre cho tl15y cach ngudi ta mudn thé gidi van Ihin]l, thi kinh

té lai cho tllﬁy cach thirc ma thé gii van hanh.

Kinl t8 hoc hai lucée gi&n]x duec rét nhiéu giai tlnrérng do
cdc tap chi New York Times; The Economist, New York
Magazine, Financial Times/Goldman Sachs binh c]u_)n; Giai
thuemg Quill Book cho sach kinh doanh hay nhit nam 2006.
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RS . DIEM BUNG PHAT

i

2 ne Lam thé nao dé nhitng didu nhé
D [ E M bé c6 thé tao nén nln’mg su khac
bung phat biét lém lao

The Tipping Point

\

Diém bing phat la khoanh khic
ky 30 khi mét § tudng, xu thé, hay
hanh vi xa héi vuot qua ngudng nhit
dinh - nl'n'xng diém l)t‘mg pl’lét va lan
ra nhu ngon lt’ga hoang da. Ciing gibng nhu viéc mét nguoi bi

A

1B ey et

6m c6 thé lam khai pl)ét ca dich ctim, thi mat muc tiéu nhé bé
nlnmg chinh xic cé thé tr& thanh nguyén nhan thic déy mot
xu l‘luémg thai trang, nhan rong viéc tiéu thy mét sin phém,
l'xay lam gidm ty la pllgm toi.

“Mot khdm pha’ tinh té vé cdch thitc lan tran cia n}u?ng ‘benh
dich’ xa hsi, cho dis ds la nhitng xu huéng théi trang, bénh tat hay
kidu hanh vi xa ll_c'ii nhue toi pllgm v.v... Mgt trong nin?ng khia
cgnl: néi bat nhdt trong cubn sdch cia Gladwell i cdch thic ong
da tdi ’ehd"ng dinh rang cho du cbng nghé‘ hién dai c6 tham gia vdo
cuc séfng cua con ngudi nhidu thé nao, thi 119 vdn luén clzju dnh
hu&ng sdu sdc ctia nlu?ng hién twong xa hsi va chinh ho ciing gdy
dnh huong ln nhau.”

— Deidre D:malxue, USA Today

Ngay trong lin xuit bin diu tién (nim 2000), Piém bing
phét da nim trong danh sich Best-Seller, ban duoc 1,7 trigu
ban trén Béc My va khi Trong chdp mdt (Blink) dugc xuit ban,
Diém bﬁng p’:ét lai quay vé& “ngu tri” trong danh sich nay.
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NHA XUAT BAN LAO DONG - XA HOI
Ngo Hoa Binh 4 - Minh Khai - Hai Ba Trung - Ha N6i
Dién thoai: (84-4) 624 6921 - Fax: (84-4) 624 6915

Chiu tréch nhiém xuét ban: HA TAT THANG
Bién tip: DINH THANH HOA
Trinhbay:NGUYEN THI TRA MY - PRIMA
Thiét ké'bia: TRAN VAN PHUONG
Sira ban in: PRIMA

In 3.000 ban, khé 13 x 20.5 cm tai Cong ty CP in TM&DV - Prima.
Quyét dinh xuat ban s6 80-2008/CXB/13-14/LDXH, cdp ngay 20-01-2008.
In xong va ndp luu chiéu quy 11-2009
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“M@dt cudn séch tuyét voi, hét siic hdp dan va

qoi cho ngudi doc nhiéu suy nghi. Tac gid di tif

stic manh cla gid duge cho téi nhiing diéu tha

vi lién quan t6i Pepsi nhm It tdy cac trd don

gidn nhung tdc dong r

nqudi va chichochiing ta céch détranhbjlia.”
— Jerome Groopman, Gido su Dai hocY

Harvard

“Trong Phi Iy tri, Ariely da chi ra tai sao con
nquoi thudng pham phi nhirng sai ldm ngé
ngdn ma chingtat khi ddm thita nhgn. Khong
chi 13 mt cudn séch tuyt vasi, Phi Iy tri con
gilip ching tatrénén thong thdi hon.”
— George Akerlof, gidi Nobel Kinh té
ndm 2001, Gido su Kinh té cla Pai
hoc California tai Berkeley.

“Ariely gidi thich vi sao ddi véi tét c ching ta,
viéclam chti cdm xtcbdn than ludn [a motthach
thifc |6n va viéc nhan ra thanh kién ndi tai c6 thé
gitip ban trdnh nhiing sai ldm phd bién nhu
théndo”
~ Charles Schwab, Chu tich kiém CEO,
Charles Schwab.
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DAN ARIELY la gido swbd mdn kinh té hoc hanh vitai MIT,
ni ong kiém nhiém cong viéc tai MIT Media Laboratory
(Coquan Nghién ctu Truyén thong, thugc Hoc vién (ong
nghé Massachusetts) vé trung Quan ly Kinh doanh Sloan.
Ongddng thasi 1a nha nghién citu tai Ngan hang DytrirLién
bang Boston va gido su thinh ging clia Dai hoc Duke, hoc
gid tai Vién Nghién cdu Tién tién tai Princeton. Ariely da
timg xudt hién trén kénh CNN va Dai Truyén thanh quéc
gia. Ngoai ra, cc cong trinh nghién cliu ca ong da duge
dang trén cdc tap chi khoa hoc hang ddu va phuang tién
thong tin truyén thong nhu: New York Times, Wall Street
Journal, Washington Post, Boston Globe, Scientific
Americanva Science.
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ALrHA & BmEGA

a  Taisao con dau dauvandai dang sau khi chiing ta dung loai thudc gidm dau gia mot
xunhunglai biépiaatkhidung loai50xu?

a Taisaonhiing nguditheo dauThién chia thudagitnoiddi hon khinhGtdi 10 Lairan
ctia Chiia?

a CTaisao chungtalatnhatnhanhnhiiog cai ghim dvanphiong mang vé nhal

d

Khi dua ra céc quyét dinh trong cugc doi, ching ta thutng cho minh 1a nguoi kiém sodt va su lva
chon cliaminhlasang sudt, Iy tri. Nhung liéu co ding nhuvay?

Trong Phili tri,nha kinh t&hoc hanhvi Dan Ariely, da phén bac lai quan diém chung chorang vé co
ban con ngudi luon hanh dong dua trén Iy tri. Két hop nhiing nghién ctu chuyén sau véi trai
nghiém thucté, Ariely giai thich cach nhitng mong dgi, cim xtic, quy chuan xa hi va céc luc lugng
Vo hinh, dudng nhu phi logic lam méo ma nang lucly-triva dan dén hanhvisailam cta chingta’
Nhung nhitng hanh vi nay khong hé ngau nhién hay v nghia. Chiing cd tinh hé théng va co thé dy
dodnduac. ;

Thong qua nhiing dan chiing cu thé, doc ddo, Ariely dua ra cach thiic phd va cic mau tu duy hé
thong nay dé cd nhitng quyét dinh ding dan hon. 77/ 7y £7/ sé thay doi nhan thifc cing nhu cach
chiing tatuong tacvdithé gidi.

Philjtri  suoce. (I oS oo
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