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CZ&'L gio"i

: @éc ‘ban tré than mén,

Triét gia Henri Fredetic Amiel tirng néi: “Ngwdi
nao néi cho t6i biét tudi ctia ho, ké &6 that ngé ngin.
Tuéi ctia ban 1a do ban tw cim nhan.”

* That vay! S§ tudi ban cadm nhén va s6 nim
ban c6 mit trén di nhidu lic khong twong tng
v&i nhau. 20 tudi, ban c6 thé Ja mot ngwdi tredng
thanh, manh mé va chit dong ndm git twong lai clia
minh. Nhung 20 tudi, ban cfing c6 thé van la dtra tré
non nét vung vé va yéu dudi trwdre ting con séng
ctia:cudc doi. Bao nhiéu tudi nhét dinh khéng phai
131y do cho nhitng thiéu sét cia ban than.

20 tudi tré thanh nguei biét néi gidi lam sé
gitp ban c6 thém-dong lwc d€ bit dau hanh-trinh-
trirdng-thanh diy séng gié ctia minh. .

Cuén sach 1a-t5ng hop ctia 35 k§ ning khéng
thé thi€u d€ ban luén gitt dwoc sw binh tinh va tim
ra cich tng déi thong minh trong moi tinh huéng

giao tiép. Nhirng thic mdc nhu:
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¢ Lam sao d€ cw xtr chan thanh nhung vin

khong khién cho ngu’oq khac phai phat long?

¢ Lam sao d€ khen ngoi ngwoi khac nhung

khéng tao cdm gidc xu ninh?

+ Lam sao d€ thuyét phuc ngwdi khac ma

khéng “khoi mao” cho tranh lun tiéu cwc?

¢+ Lam sao d¢€ hinh dnh ctia ban luén dep va
chiém dworc cdm tmh ctia ngu'o'l khac7

. Lam sao dé€ déi pho v6i nhitng 10'1 noi xau
sau lung va git gin danh dy ctia Vrmvnh»?

's& dwoe cac chuyén gia vé nghé thudt giao tié’p

phan tich va dwara nhitng 1o khuyén t}ﬁé“fc, tht_rc nhat.

Quan trong hon hét, cuén sach hwéng dén rén

luyén cho cac ban tré vira réi khoéi gidng dwong dai

hoc mét phong thai dinh dac, ddng muc; thai dd cdu

tién, khiém t6n va kha nang can béng cam xtic trong

moi hoan canh. Cé nhw vay, sw nhiét tinh va ning

déng ctia ban mai phat huy hiéu qua trong cong viéc

va CI.IOC song

- Hy vong cudn. sach sé gitip-ban tru'o'ng thanh

hon trong d6 tu6i 20 ctia minh.
~-Tran trong gi6i thiéu t&i doc gia!
- Ha Noi, thang 9 nam 2014
~“CONG TY CO-PHAN SACH ALPHA
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Tudi ciia trai tim khéng duge do bing toc bac.

- — Edward Bulwer Lytton -




@é mot ngwdi em gai vira di 1am da tam sy
véi t6i rang, nhitng ngay thang nay ¢6 cdm thay cb

don hon bao gior hét.

Sau-khi tot nghlep, em thdy. nho' ban bé, nh¢
nhitng J6¢ bit xe ‘buyt lén Dinh L& mua sach, mdy
dtraradn kem Trang Tiénrdidao quanh By, Ho dén
tan 6, 7 glo' méi v&, nhé nhitng t6i di tra chanh
budn dwa 1é... Toan nhitng ky e that dep va kho
quén. Vay ma gi¢r day, cdi gi cling phai lui cui lam
mot minh: mdt minh &n com, mdt minh di vé nha,
mot minh khéc, mét minh cwdi. Mbi t6i tré vé cin
p.hc‘)ngf tro toi -am, bat gidc trong lbng em cam thdy
tréng réng cd don mot cach la thwong.

Khi ngdi trén xe buyt, nhin dwdong phd xe cd
qua lai tip nip, em béng cadm thdy minh khong
thudc v& noi nay, bén tai chi vang 1én tirng budc
chén 1€ loi ctia chinh minh. Néu gdp phai nhitng
chuyén khong thuan lod, ndi budn dwdng nhuw lai
nhan 1én gdp boi. Em rdt nhé cudc song vo lo vo
nghi ngay xwra, cdm thdy chdn nin véi cudc séng
'bon bé lo toan nhw bdy gidr. Gid nhw khéng phai
trwdng thanh thi hay biét mdy!
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Toi rdt hiéu tdm trang cta em, vi c6 nhitng lac
toi tirng cé cdm gidc nhw vay. Khi vira tot nghiép dai
hoc, t6i cling phdi bwon chai mét minh noi thanh
pho. Toéi cling tirng mo méng rang, wéc gi minh
mai dwocsdng trong nhitng ndm thang sinh vién v6
tw vui vé. Thé nhung, chiing ta khong thé chi song
trong thé gi¢i ctia chinh minh. Chi cdn bwéc chan
vao xa hoi, bat ké ban d& trwémng thanh, da chudn bi
tOt hay chwa, rit nhiéu viéc ban van phai mot minh
d6i dién - va cham vé&i cudce séng, d6i dién voi sw
phtec tap ctia cac méi quan hé, véi nang lwc han ché
cta ban than... Chung ta khong cc‘)n;,.lt,ra chon nao
khéc, ngoai tw minh trwéngthanh lén. =
Khi con ngbi trén ghé nha trieong, thay ¢6 day
db ching ta, con bay gidr, xa hoi sé ddm nhan viéc d6.
"T6i nghi treomg hoc ciing nhw gia dinh, kha
bao dung véi mbi ngwdi hoc trd. Khi con 1a hoc
sinh, chiing ta dworc thiy ¢6 va ban bé gitip chung ta
tredng thanh dan 1én, nhwng x3 hoi sé khong gitp,
ma ép ching ta trwdng thanh. Trong trdomg hoc,
ban c6 thé hoc tap va tredng thanh moétcach tir tir;
con ngoai x3 hoi, néu nh ban tredng thanh qué
cham, nhigu khi ning ban sé bi dio thal b1 nhu'ng
ngwdi tru'o'ng thanh” ho'n thay thé.-
' Trong tru'o'ng hc_>c, chi cin chung ta c6 béng

diém dep, nhan cach t6t 1a cé thé nhan dwoc sy
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yéu mén ctia thiy c6 va ban be; con ngoai xa héi,
lam viéc.t6t thoi chwa di. Trong méi trwdmg x3 hoi
canh tranh khéc liét nhwngay nay,chi cin ning lyc
ctia ban khong dap tng dwoc yéu cdu'cdng viéc; sé
- 6 nguedi sdn sang.quing ban sang mot bén. Nguwdi
ta chdng ton thoi gian va cdng strc dé giup ban dan
trwdng thanh. Ban khong 6n? Ban khéng chiu?
Ban khéng thich? €6 hé hin gi dau, s& c6 nguwoi
thay ban! Plrng mo' mong ring ngoai kia luén cé
mat cong viéc xin, mirc lwong khing chér doi ban.
Chi dén khi ban da thwc sy trwdng thanh dén mot
murc 36 nhidt dinh, x3 hdi méitiép nhan ban. C6 rat
nhiéu ngwoi than thé rang, trong tay nim rat nhiéu
bdang dai hoc nhung chang c6 cong ty nao nhan.
‘Mot s6 ngwdi nguy bién rang do van may chwa téi
nén toan tim phai nhirng cong viéc chan ngdt; cling
¢ ngwoi e ché bz’iﬁ binh, néi nhitng dtra ban ciing
trang livra déu dd lam dén chirc no chirc _kia_i, ma sao
ban thin van ddm chan tai chd. Nhitng ngwoi sudt
ngay chi biét than than trich phan nhuw thé, chic
chin sé& chang bao gi¢ thanh céng. Khi ban da biét
cdch d6i di¢n va thich trng nhanh chéng véi xa hoi,
ban sé& khéng_.vcbn thoi gian thar_l thbé' nita, bai to_én
bd thoi gian ban c6 dworc dﬁng_v‘ao viéc hoc tap,

lam viéc va mé rdng cdc moi quan hé ctia minh réi.
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. Quang 1a mot chang trai ludn séng cé muc dich
r6 rang. Sau khi tét nghiép Pai hoc Bach khoa, anh
da dé ra muc tiéu: 5 ndm nira sé mua nha Ha Noi.
Két qua la chwa ddy 4 ndm, wéc - mo cda anh da
thanh hién thyc: Sudt quang thoi gian miét mai
lao d6ng nay, anh thdy ban than minh da tién b va
trwdng thanh hon rdt nhiéu.

.- Khi méi di xin viéc, Quang dwgre nhén vao lam
nhan vién vdn phong ctia mét c¢dng ty nhé. Hai
ngudi nita vao lam ciung dot véi.Quang déu tot
nghiép tai mot trieong dai hoc khong miy tén tubi.
Trong cong ty, mdi khi dién thoai ban reo, chi c6
Quang dirng day nghe mdy, hai nguoi kia van ngdi
im mot cho.

Mot thoi gian sau, moi ngwdi d3 ngam coi
Quang la mét “chan chay viée vdt”, dién thoai
reo, néu nhw Quang khéng ding day, moi ngwoi
cling mdc ké, d¢i d€n khi anh phai dirng lén nghe

md&i théi.

'Cong ty nho nén cling khéng ¢6 nhan vién tap

15

VU, moi ngwdi phai ty sap xép-viée vé sinh phong.

* Mbi khi tari lam, chéng ai chiu chi déng di virt rdc,
Quang lai 14 mot ngwdi wa sach 56, nén anh danh

‘kiém ludn chan d8ric.”

Thu*c ra, nhu-ng viéc nay kh1 & nha véi bo me*

" hay & tnrong, ‘Quang’ khong ‘phai lam- nhidu.
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Nhwng anh biét; gier &3 di lam rdi thi phai c6 tac

phong nghiém tdc, rit nhiu nhing viéc khong

tén ctia congty, anh deu chii d6ng xan tay vao lam.

Sau khi di Jam, Quang ciing thay d8i lu6n ca
cach &n mic: Ngay triede, khi'con & trdmg; anh
thich mijc quin 4o thé thao; 4o phéng quin jeans,
bay gi¢r thi chi dén cudi tuin khi di d4 béng ciing
d6ng nghiép, anh: méi 3n mic nhw vay, con: binh
thwrdong ltc ndo anh ciing d6ng bo “so- mi quan au
cam: thiing”, Quang' muén moi ngwdi nhin nhin
minh nhw mot ngwdi 16m thue thu. |

© Vi nhing biéu hién t6t trong thoi gian thir viéc,
(tuy c6 mot s& ddng nghiép n6i ring anh chi'gia vér
tich cuc vay théi, nhung Quang khong budn -dé
tém)";"Quang-chinh thirc dwoe nhin vao lam, con hai
ngudi vao cling dot kia da bi cho nghi. Sép néi ring,

Quarig ra dang nhan vién hén so véi hai ngudi kia.

Mobi giai doan trong cudc doi doi héi chiing

ta phdi.c6 cach hanh xt khdc nhau.- Néu nhw khi

chuyén dén giai doan nay, ban van gik 16i nght va

cach lam cfia giai doan trwdc, didu.d6.dong nghia
véiviée ban van chwa triedng thanh, ma mét ngwoi

khong treéng thanh sé mai chi 1a cii béng cta

ngudi khdc. Néu khong né Iwc hoc tap va ciu tién,

ban & khong bao gitr cham t61 céi dich thanh cong

L
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trong twong lai. Vi vay khi & d6 tudi 20, chiing ta
cdn phai c6 tinh than trach nhiém va xac dinh dwoc

muc tiéu doi minh. -

Tinh than trach nhiém — chiu trach nhiém cho tmmg fai
cta chinh minh .
'C6 mét ngwdi sau khi t6t nghiép dwoc nhan
~ vao lam tai mot cong ty no, trong thdi gian thir
viéc, vi phai dét ngdt ct gidm nhan sw nén lanh
dao céng ty quyét dinh cho mét s6 nguoi nghi viéc.
Do c6 kinh nghiém lim viéc it nhat, nén’1é df nhién
anh ta bj dudi viéc. '
D phong nhan st thng béo ngay cudi ciing ctia
" thang anh ta khéng can phai dén nita, thang sau ctr
dén linh Iu'o'ng Ia dworc, thé nhung anh nghi, dila
nhan vién thi nén hoan thanh nét moi cong viéceon
* dang d&. Lam thém mét ngay ciing 1a cho minh thém
- mdt ngay dé rén luyén. Vi vy, dén cudi thang, anh -
van xuét hién, ngdi vio ban lam viéc nghiém tic, lau
don ché ngbi sach s&, sip x&p tai liéu cin than, ban
giao cong viée cy thé, 16 rang, sau cling bt tay tam
biét tirng ngudi trong phong, Sw chu déo ctia anh
1am moi ngwdi ai ndy déu cam théy luyén tiéc.
Tun diu tién ciia thang mdi, phong nhan sw goi
_’ 'c‘hen théng bdo, anh ta 6 thé t1ep tuc dén lam viéc,
- khoéng cin phal nghi nita, nguyén do la vi tinh than
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lam viéc tan tuy va thai d6 dting muc ¢tia anh da lam-
lanh dao cong ty cdm dong, ho néi néu moét nhan

- vién nhw anh ra di, d6 méi la t6n thét ctia cong ty.

Nhiéu ban tré khong c¢6 tinh than trach nhiém
thwdng khong cht dong trong cong viéc. Ho quen
dwa dam nguoi khac, khong danh ra chit thei gian
nao d€ suy nghi xem. tu*dng lai minh sé ra sao. Mot
ngay cta ho trdi qua mot cach déu déu lang phi,
dén khi cham ngwéng tudi 30, ho méi thdm thia
rz“irig, ban than da virt bé nhitng thang ngay twoi dep
nhdt, c6 ich nhét trong cﬁcf)c doi lai phia sau.

-Chtng ta nén biét ring, mbi lan budng th3,
chiéu chuéng chinh minh, tuy nhat thoi khong
nhdn ra c6 diéu gi xdu, nhung dan dan, né s& tr&
thanh théi quen y lai, thanh tinh ich ky, cudi cting
s& gay hai cho chinh ban. C6 thé néi, nhiing ban tré
khoéng chiu lém, khéong chiu trwdng thanh, xét cho
ciing la do ho khong dam chiu trédch nhiém. Thét ra,
ap lwc khong phai 1a diéu té hai. Chinh nho nhitng
ap lwe d6, ban méi cé thé tién 1én timg bwéc trén

con dwdng vwon téi thanh cong.
Hiéu ban than va xac dinh muc tiéu cudc doi

Hanh doéng dé dat dwoc muc tiéu cudc doi

dwdong nhw c6 méi lién hé mat thiét voi chi tién
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thi. Cing gidng nhw cau chuyén vé Quang ma
toi da ké & trén, sau khi vao cong ty, cau di tw coi
minh - 1a mdt. thanh vién ctia tap thé, nhing viéc
ma-moi. ngudi khong lam, cau déu chd dong lam.
Quang khéng can d€ y d&€n nhirng 1&i ban ra tan
vao, cdu hiéu rdng gir da di 1am thi ban than phai
c6 tac phong clia mot nhan Vién-fhuc thu. Quang
khong ban tdm rang nhimg viéc minh lam hét stc
vt vanh, b&i cau biét d6 la nhitng viéc nén lam, va
nhiing viéc nay ¢6 ich cho tién d6 va cong viéc clia
cau sau héy. '

Ban muén hwéng ¢én mot cudc séng thé nao
thi ngay titr gidy phtit nay, ban phai nd lwc &€ thwe
hién né. Dirng doi dén khi 30 tudi m&i bt tay vao
lam. Dtrng nghi rdng minh hiy con tré, con nhiéu
thoi gian dé che doi; dirng nghi réng minh vin
con nhé, moi ngwoi sé nhwdng nhin minh. Hiéu
dugc diéu nay cang sém, ban sé cang c6 nhiéu
thoi gian d€ phan ddu, thanh cong sé ngay cang
gan hon véi ba_ln..

Vi du,’né’u mot ngwdi ddt ra muc tidu cao, trong
khi hién tai, ning lyc cia ban than chwa dap tng
dwoc didu d6, ngueoi d6 sé tw giac hoc tap, khong
nging hoc hdi va ti€p thu nhitng kinh nghiém cta -
nguwdi khdc. Hay khi biét rding méi quan hé x3 hoi

ctia minh van con it 6i, ngwdi d6 sé tich cwe m& rong
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giao luy, két giao ban be, khong ngleng ting cwong
va nuéi dwdng cho kh3 ning giao tiép ctia minh...
Tt cd nhitng viéc Jam'd6 dan din sé khién nguwdi do
trwdng thanh lén, ngay cang tién gin hon d&én muc

tiéu cudc doi.- -



. bing mt il t ik thin

Mai phut ban gign dit, ban 1t bé sau muoi gigy
~ thanh than fam hén.

— Ralph Waldo Emerson




Gusi ez d6 tudi tran dly ning long va nhiét
huyét. Thé nhung, 1a thanh nién, ching ta ciing cin
hoc tap nhitng ngudi 16m tuéi, gitt cho minh mot
trai tim binh than, du c6 gdp: ¢huyén gi cling khong

dwoc xtt ly mot cich néng ndi, thién can. -

Khi con tré, Huy phu tréch cong téc ki thuat
cho cdc cong trinh, v6n la ngwdi nhanh nhen va
thao vat, bat ky viéc gi dén tay anh ciing d&u giai
quyét rdt nhanh chéng va chu toan. Nhitng céng
viéc phéi can dén hai ki s lam, mét minh anh lam
dé nhw tr& bén tay. Ngoai ra, anh vg(‘)fn'vcé rét nhidu
nhitng sang kién vé mit chuYén mon, dai da sé déu
dwoc dp dung rit thanh cong. Vi vay, anh nghirdng
c6ng hién cta minh rat 16n, nén bdt dau c6 chit
tw man, khoéng coi ai ra gi. Huy khong biét rdng,
“khéng coi ai ra gi” la mét viée dai ky.

Cémét lan lam dw dn, y kién ctia Huy va cac dong
nghiép khéng giéng nhau, moi ngudi déu cho rdng
nén lam thé nay, nhung anh lai kién quyét lam theo
céch ctia minh. Cudi cung khong kiém ché ndi, Huy

ndng 1oi: “Dw 4n ki€u nay cdc anh chwa tirng lam,

i
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vi vy khéng c6 tw cach dwa ra két ludn & day!” Cac
dbng nghiép nghe Huy ndi vdy déu ngan ngam ldc
 &u, danh ke cho anh muén lam gl thi lam.

Ve sau, dy 4n khong thanh céng. Moi ngudi
ciing din xa lanh Huy. Nhirng ddng nghiép truéc
kia vao lam cung dot véi anh, gior déu lan lwot ddm
nhan nhitng chitrc vu quan trong. Mic dit nang lwc
rit t6t, nhung Huy van chi 1a mét tay phu trich
k¢ thuat céng trinh quén. Sau nay anh méi y thire

" dwoc rdng, khi xwa minh da qua bong bét, khong
“lam cha dwoce cdm xutc, khién cho moi ngudi

- khong mudn chia sé ntta.

La ngwdi tré, nhiéu khi ching ta thwong hay
tw tin thai qué vao ban than minh. Méi lam dwoc vai

~ viéc thanh cong, ta lién nghi ngay rang ban than rat

gidi giang, va-dung tam ly tw man d6 d6i x véi moi
ngudi. Nhung cach hanh x& nhw vy sé khién ban
sém v mong vé ban than, vi nhin ra nhitng mat
trdi cta tinh tw kiéu. Thanh nién, ngoai viéc chim
chi lam viéc ra, con can phai gitr mot thai do binh
hoa, dit biét ban than gidi giang dén dau, cling phai
ludn khiém t6n cin trong; du cho nang lwc cia ban
c6 tot d&€n muikc nao, ciing khong dwore nhit nhit tw
cho minh Ia ddng; dit cho ban c6 git hai dworc biét
bao thanh tyu, ciing phii git cho minh mét tim ly
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dé phong moi viéc; dt cho ban c6 gip phai thie thach
kho khan thé nao, ciing phai gitt cho minh mét sw
binh tinh... T4t c3 nhitng dieu nay, nguwoi ta goi 1a
mot trdi tim binh thdn. Néu ban con tré va mudn boéi
dudng cho minh mét tAm Iy binh than khi dsi mgt

v&1 moi chuyén, ban can cht y nhitng diém sau:

Mgt 5 viéc khng nén nhin nhan qu nang né

Méc dir t6i van Judn cho ring, 1a thanh nién thi
phai khéng nglrng nd lire dé theo dudi Iy twéng, 6
gang dat dwoc muyc dich cfia ban than, thé nhung
trong qua trinh theo dudi ly twdng ctia minh, chiing
ta thwdng phdi ném trdi khong it nhitng thét bai
va néi budn: céng viéc khéng sudn sé, cd don vi
bi ban bé xa lanh, dau-budn vi thit tinh... P&i véi
nhitng thanh nién vira bwéc vao do, vin dp f trong
minh nhitng ky vong 16m lao vao twong lai, 6 déu 1a
nhitng tré ngai khong dé gi virot qua. Chung khién
ho mét méi, chan chwong, tir ti, thim chi tré nén
- bdt mén véi cudc doi. Thure ra 6 mét s6 viée, néu
chting ta qud coi trong thi né cang dé vust khdi tim
tay, va mot khi d& vudt khoi tam tay r6i, chiing ta sé
cang cadm thdy thdt vong,

Mot nha vin An D¢ tumig néi: “Néu ban khéc vi
tudt mdt mdt trov, vay thi ban ciing dang b6 16 nhimg
anh sao kia.” Trong van bai cudc doi, 6 thdng thisé cé
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thua, 6 mdt mat thi cling c6 thanh qua, chi cdn ban
cd gang lam dén mét mirc ma ban than cdm thiy hai
long 1a dwore. Ban van con tré, con cor hdi dé thir lai.
Cung 1dm la thi lai vai lan; c6 sao dau, phai khong!
- Hiéu duoc rang, chiu thiét [a may mén
Trong cudc séng, ching ta can biét cdch nhin
nhdn sw viéc bang con mat bién chirng. Sé c6 nhirng
viéc ban cam thdy toi té, thwce ra lai mang dén cho
banrat nhiéu loi.ich.
Mot lan xem ti vi, t6i thdy moét gidm d6c doanh .
_nghiép khi dwore phong van v viéc lam thé nao dé
- tuyén dung nhan tai, éng dy da tra 1o1: “Nghiém
. tlc la thwde do tiéu chudn d€ danh gid nhan vién.”
- Ong ké céu chuyén, méi lan c‘én_rﬁa xe, ong déu
dén mot tiém duy nhdt, & d6 cé mot cdu nhan vién.
~-1am viéc v6 cling ti mi, cha rtra chiéc xe cho dén . -
~ khi khéng con dinh-hat bui ndo mé1i théi, didu d6.
khién 6ng cam thdy rdt hai long..
- Cé lan cau nhéan vién d6 di vidng, mét nhan vién -
khac gitip Ong rira xe, nhin anh chang lam viéc, mgc
dur dat yéu cau, nhung (ol rang r4t nhidu chd van con
dinh bun d&t va botxa phong. Vé sau, 6ng da trt_rc tié’p
- héi cdu nhan vién kia c6 mudn dén lam viéc & cong ty

ctia 6ng khong, tat nhién cu bé vui v& nhan 1o4. -

e
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D8i véi cdu nhéc & trén, cing mot cdng viéc
nhung cau lam viée chu &40 hon ngwoi khac, mat
nhiéu thoi gian va céng stre hon, ¢6 thé néi 1a dang
“chiu-thiét” vé minh, béi cau hoan toan cé thé chi
cdn lam dén mikc dat yéu cau la dwoc. Tuy phai chiu
thiét thoi nhwng diéu a6 cling &3 mé ra cho cau mot
co hoi16m hom céng viec hlén tai cdu dang lam.

.-~ "Rét nhiéu ban tré khi Iam viéc lu6n so minh bi
“b6e 16", khong chiu lam “chiéu dwéi” cho ké khac.
Ho khéng nhitng khéng c6 kinh nghiém cong viéc, lai
khong mudn bé cong sivc lam nhitng viéc nhé nhit, lam
dwoc mot chit da doi héi dwoc biét dai, ting lrong.
* Thue ra, khi ban chwa cé kinh nghiém, danh thei gian
lam nhiing viéc nhoé trwéece, gitp viée cho ngwdi khac
(ma ban nghi ring minh dang lam “chiéu dwéi” cho ké
lfhéc')'khéng phai la viéc gi qua t6i té, vi ban sé tich liy
dwoe nhidu th o6 gid tri hon. Hin ban biét quy luat
“nwée chay chd triing”? M6t khi ban chip nhan va tw
nguyén 1am 6t cac viéc nhoé, dan din ban s& lam t6t
dwoc cac viée lom va durge moi ngwdi danh gia t6t hom,

tin twéng hon, va co  hoi sé dén Iic nao khéng hay.

* 3t mitth 9]t binh thuing, Khing nén ddnh gia ban
thinqui@ -

" T tin o rang 12 t8t, nhwng tw phu lai ching

hay chit ndo. Du tai gidi dén dau ciing khong dwoc

.
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coi minh la nhét, hudng hé khi ning lc ctia ban

khéng cao hon ai. Nhitng ké qué coi trong ban than

thwong 1 nhitng ngwdi khong coi ai ra gi, lic nio’

ciing cao ngao si dién, cudi cing rat dé bi x3 hoi va
nhing ngwdi xung quanh bd roi.

-Cau ban t6i lam tredng phbn’g nhan sw cho
mét cong ty no, mbi ndm cau déu tuyén dwoc rit
nhiéu nhén tai cé ich cho céng ty. Mét lan, c6 mét
cd gdi rat xinh: dep dén xin trng tuyén vao vi tri tro
ly gidm d6c, mau d6i thoai gitva hai ngudi dién ra
nhuw sau:

Héi: Em tét. nghlep chuyen nghanh c6ng trinh xay
dung, tai sao lai muén chuyén sang 1am hanh
chinh van phong vay? ] _

Tra levi: Chi la mudn théi, chic nhitng gi da hoc

.. dwoe tlr nganh cong trinh sé gitip ich dwoc cho
cong viée trer ly chik al(c6 chut dicy)

Hoéi: Vay em c6 hidu cong viéc tro' ly glam d6ccin’

lam nhu*ng gl khong7

' Tra 1&i: Chic i3 lam moi viéc sép glao cho th01 '

dung khong anh7 (doan mo)

Héi: Vdy em c¢6 ddng y lam nhan vién 18 tan ~

trwdre khong?
Tra loi: Em cling khong chic niva, con vi tri nao

khac khong? (c6 vé khéng hai long)




'
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Héi: Mdc dui bang diém ctia em rit t5t, nhwng hién. -
gio em khéng c6 chut kinh nghiém lam viéc
,Nao ¢d, cong viée 1€ tan sé giup.em rén luyen va
-~ tich lity dwoe nhitu ki ning...

Trd 167: Théi cling dwoc! Nhung em néi triee la
emkhéng lam 1é tan mai d4u nhé! (ngdp ngirng)

Héi: Tat nhién 10i, nhung didu dé con phu thudce
vao biéu hién cong viée ctia em! Pworc 18i, bay

~ . gi0 néi.cho anh biét, mirc lwong mong mudn
ctia em labao nhiéu?. . :

Trd 1oi: Mdy dika ban em méi thang dwerc khoang
8 triéu. Em chdc phai tdm ‘9 triéu méi.lam
duocanha! |

.. (khéng biét néi gi hom)

C6 gdi nay di xin viéc nhung lai khién nguwei

ta c6 cdm gidc cong ty dang phai nin ni ¢6 dy vé lam

viéc thi ding hon. Du cho bang diém chuyén nganh

c6 t8t bao nhiéu, xinh dep dén thé nao, thé nhung

trong cong viéc, nang lycva tinh cch phai duoc ddt
1én hang dau, d6 1a chl.ra ké ngoai kia c6 rdt nhiéu

nguoi g101 hon c6 &y.




 Clnthnklicick
- doi nhn 1 the tot nhdt

Su chéin thark la diu 16+ dep nhdt ban c5 1hé rao
tang mét ngudi. Thét ra,-long tin cdy, tinh ban -
va tinh yeu déu Jruy thudc vao didu db ca..

) — Elv1s Presley




'@iéu quan tr()'_rig nhat khi néi va lam bat ctr
didu gi, d6 1 phai thwe s chan thanh.

Trong s6 nhtrng nguwoi ching ta t1ep xuc hang -
ngay, ai la nglro'l chan that ailaké gid tao ching ta
déu c6 thé cdm nhan dwoc. Doi voi nhlmg ngudi

~chan thénh cho du ban d3u ban cé the khong thich
ho, nhu'ng 101 s€ 6 ngay, sy chan thanh ctia ho lam
ban cam dong; con véi nhitng ké gia tao, du cho hic
dau bé_m c6 thé thich tha va cam thdy gin gii véi
cach Ho cword, cach ho tan thwdng, nhwng theo thoi
gian, ban 5& nhan ra ho chi 1a nhiing ké “miéng ham
m6, bung mat bd dao gim”, ban sé& chan ghét va roi
xaho. ST T T e '
Ai cling thich moi ngwéi d6i xte chan thanh véi
minh. Hoc gia ngu'o'1 My - Endrin khi nghién ctru vé
-nhitng phdm chét ¢6 thé anh hwéng dén méi quan
hé xa giao cia con ngwdi dd phat hién ra ndm phidm
chat dwoc danh gia cao nhat lan gt nhw sau: chan
thanh, thanh that, thau hiéy, trung thanh, dang tin
cdy, trong d6 bon phdm chét ding ddng sau dui it dit
nhiéu ciing déu lién quan dén sy chan thanh. T 6



20 tuéi tré thanh ngudi biét néi gidi lam 31
c6 thé thiy rang, sy chan thanh c6 thé gidp ban mé&
réong va phdt trién cac moéi quan hé, ngworc lai sw
khoéng chan thanh sé khién moi ngwi xa lanh va dé
phong ban. '

Ai trong chuing ta cing can sirchan thanh. Chan
thanh 1a chia khoa dé mé canh clra bwdc vao thé
gi¢i ndi tAm ctia ngudi khic, n6 khién méi ngwdi c6
cam giac an toan, xoa diu cdm giac thir dich. Nhitng
ngwdi co thai @6 chan thanh rit dé nhin dwecsy tin
nhiém cta nguwdi khdc, chan thanh cé thé khién hai
tam hon xa la tré nén gin gii va thdu hi€u lan nhau.

Trong méi treong canh- tranh khoc liét nhw
ngay nay, néu ban cé thé ddt chan thanh lam tiéu chi
d6i nhan xt& thé hang dau ctia bn than, ban sé cang
dé déng nhzfm _dudé sw tin twdng clia moi ngudi.

C6 mdt vi gidm d6c tré tubi no, khi nhé vé
nhﬁ’ng nim thing di qua, anh cho rdng minh da rat
may mén khi gip dwoc quy nhan pht tro. _

Khi d6, t6i lam nhan vién bung bé tronglmétb
nh hing, thivmg xuyén gip phii nhimg vi Khach
khé tinh. Ch;“mg hah, ho ¢8y chon nhl"mg'mé'n ho
muén in, nhirﬁg trong thuc don lai l{ﬁéng c6; c6
nguwdri tham chi con chti béi om som: “Nha hang
quéi gi viy, nhitng mén nhu thé ma ¢ing khong

¢6 12 5a0?” R4t nhieu khach hang doi héi qué déng,
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-thé nhung khi lam ¢ day mot thei gian, t6i méi . -

- phathién-ra rang, dut sic mét ctia ho khi bwde vio

- €6 xdm xi dén mdy, chi can d6i xr véi ho mét cach

chén thanh, cuéi ciing ho vn sé tin twéng minh.

Sdu nam trwdc, vao mét ngiy gidp tét, ngoai troi

+mua byi 4t phét. Troi da vé khuya, bdng c6 mot vi

- khéch ng bu¢c vao quan, trén tay bé rit nhidu tii; i -

. dang ngu&i 1616 sw mét méi. Anh ta goi mot bat phé .

. dé dn cho &m bung, nhung lai ding Itc nha hang -

. chudnbi déng ctra, dau bép dave c3, e nay chi con -

mét s6 mon an don gidn va vai nhan vién trwe ban. :

Khach:“Cho t6i mot bat phé: ga”

-T6i: “Xin 161 anh, mén nay da hét mat roi”

Khich" (lat Xem Vai trang thu*c don roi n01) '

' “Thé cho t6i mot bat my bd ciing du*o'c
T01 (bat dau cam théy ay nay): Xm 16i, my bd cung

" hét 16t anh a. Gi¢r ché em ch1 con com rang va

mdy moén L3t vit thoi ' ' ’
Khich (t6 vé buc b{)i):_“Cai gl ciing khéng con, sao

Cac ééu th(*)‘ng'trébo bién déng cfra'é”

V1 Juld nay da rdt mudn, t01 dam chac cic hang dn
khac ciing da déng ca, nha hang chung t6i van chua
dong vicon ban dé &n nhanh cho khich qua dLro'ng
Du rat mudn gidi tthh nhu'ng thay anh tavd cting
blrc doc toi ciing cam thdy hoi vé ly, troi thi lanh,
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dn tam com rang la dwoc ma? Toi van chwa kip phan

trng thianh ta d3 dtng bat day, dﬁng'dﬁng bé di. -

»

Sau khi anh ta di khoi, t6i phat hién c6 mét tap -

_tai liéu roi & ghé ngoi. To6i lién cdm theo tap tai
liéu, v6i va chay ra ngoai thi thdy anh ta dang dirng
& hang banh my dao phia cudi dwdng, nén téi chay
ra dwa tan tay.

Khi nhin thay tip tai liéu trong tay t6i; anh ta

né mot nu cwdi-gwong gao, 16 rang anh dang cam

thdy xdu hé vi-thdi d6 Iic ndy ctia minh. Anh ta . -

- quay ngwoi lai, khé cti dau véi toiva néi: “Thai do

clia anh lac ndy that khong t6t, xin 16i va cdm on

em, tap tai heu nay v cung quy gidvéianh”

Anh tavira néiviraméc vira dinh trd o, nhlmg .

-t6i tlr chdi ngay: Suy nghi vai gidy, anh dwa cho t6i ;

- mot tdm danh thiép, ndi rang sau nay cé co’ hoi

nhit dinh sé trd on.

Toi chwa tirng nghi rdng minh cén anh ta tra
on, nén ciing khéng dé tdm. Nhuwng tir d6 vé sau,
anh ta thwong xuyén dén nha hang t6i dung bia.
Mot hom, anh ta néi rdng céng ty dang can ngudi,
néu thich thi anh sé gi¢i thiéu t6i vao lam.

Sau nay, khi lam viée & phong mua sim vat tw
dwoc bén ndm, t6i dwoc d@ ¢t 1én lam trwdng
phong. Lanh dao céng ty cling v6 cling tin twéng

vao kha nang cta toi.
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Thong thwong khi gip tinh hudng kiéu nay,
rdt nhiu ban tré vi vira bi ming oan, nén s& cam
thdy ha hé khi phat hién thdy khach bi quén a5, c6
thé con khéong thém tim cich tra lai @. Nhung sw
chén thanh ctia chang thanh nién trén di lam cho vi
khéach cam dong, va mang dén cho anh mét co hoi
vO cung quy gia d€ déi doi.

C6 rdt nhiéu ban tré néi rdng minh khéng biét
cdch giao ti€p véi ngudi khdc; ban than ciing khéng
thay tw tin, vi viy c6 rat it ban be. Trén thwe t&, nhidu
khi chi cin ban thuec st chan thanh, ngwdi khéc sé
tir khic cdm nhan dwoc va sé mé long v&iban.

* Thai d6 gia tao, ninh bo hay nhitng cu noi
ngot ngao ddu méi chét Twdi chi khién cho moi
ngwdi din din roi xa ban. Béi 18 sw chan thanh
khéng dwoc viét & trén mit, ma phai xudt phat tir

trai tim.



 Gnlignddahdemdt?

S Puhlilius Syrus>




(Tc‘;i c6 mot ngwoi ban lam phé gidm déc tai
mot cong ty phin mém nhd. Cong ty d4 thanh lap
dwoc 7 - 8 ndm, méi ndm déu tuyén khéng it cic
sinh vién ma&i ra t'rtrb'ngﬂ.’ TrOIig*QUa trinh tiép xac,
diéu khién cgu bat man nhat véi thé hé thanh nién
ngay nay, 46 la su V6 tl;éch'nhv-iém,fkhé'ng gitt chi¥
tin. N6i ngdn gon, d6 1a “rat nhiéu ban tré ngly nay
khong thé tin cdy dwoc!” Toi héi: “Tai sao lai khong
tin cdy dwoc?”

Cau dy néi: “Khéng thanh that, khong giit chir
tin la can béﬁl’i bhc‘i bién nhit ctia thanh nién ngay
nay. Vi du nhw, rdt nhiéu sinh vién trang tuyén vao
coéng ty, dén khi dwoc thong bao théi gian di lam
chinh thtc, ho lai bién mdt ma khéng hé c6 mot
~ cudc dién thoai. Tudn trwée téi phéng vin mét
ban tré dén lam bai kiém tra vé phan mém. Khi dén
trng tuyén, ca hai déu cdm thay hai long, t6i ddnh
gid cao ndng lwc cdu dy, cong ty cling c6 thé dip
tng dwoc yéu cdu ddi ngd cla cdu dy. Cudi cing
ching t6i hen cau tht hai tudn téi bit dau dén

diém danh tai cdng ty. Vay ma téi doi dén trwa vin
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chidng thay cdu dy dau. Tbi lién goi dién thoai héi,
cdu dy noi vira tim dwec viée tai mot cong ty ngay
gan nha, vi viy s& khong dén nira. Luc d6 téi tirc
dién 1én: Thic ra, néu nhw khong dén nita, cau ta
cling chi-cdn goi mét cd dién thoai thong bdo, dé
hai bén con biét dwdng ma liéu. Nhirng viéc nhw
thé& nay xdy ra nhan nhan.” '

Tinh t’rahg nay, t6i hiéu kha ré. Rat nhiéu
thanh nién c'fing-'gic“)'ng nhw anh chang ma cau ay
vira:ké; thich “dirng ndi nay tréng nui no”. Ttr goc dod
c& nhan ma néi, viéc nay chwa hdn di sai, ai ching
mudn tim dwgecmot cong viéc c6 diéu kién t&t nhat
va phit hop v&i minh nhdt, thé nhung, mot khi da
d6ng y v&i nguedri khac, ducholy do c6la g, diéu dau
tién ban cin lam 1 phai chiu trach nhiém vé 1o hira
cia minh, suy xét xem sw tht tin ctia minh sé gay ra
nhirng anh hwdng nhw thé nao d6i voi ngwoi khac.
Cho di ban khéng thé khong thit hira, ciing phai
théng bao triwdre d€ ho 6 thé sdp xép. Day ciing la
mot cach tén trong ngwoi khéc. '

* Thuyc ra, chiing ta ¢6 thé doan dinh twong lai
clia mot ngwdi thong qua thai 6 ban du cfia ho.
Ngwdi tré ludn tw coi minh 12 trung tim, theo dusi
c4 tinh riéng nhwng ciing nén c6 mirc d6 vi diém
dirng, néu nhw khéng gidi quyét nhitng vin dé nay,
con dwong ctia ban sé cang di cang hep! - -
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Trong cudc séng, ching ta c6 thé thuwong xuyén
gdp phai nh&ng'nglrb'i’khéng gitr 1 hira, ban dau
ho v6 ngye chéc nhw dinh déng cot: “Chuyén nay cte
dé toi lo?’, “Duere, cit quyét dinh vay di” Dén khi phai
thwe hién 161 htra thi mai ching thiy béng dang.ho
déu, héi ho, ho sé vién ra &t cac loai ly do: “Xin 16i, toi
dang ban 1am!’, hay “Khéng phai t6i ¢8 y quén dau!”
Néu nhitng ngwdi d6 thwdmg xuyén lam vay
véi ban, ban s& khong dé méc bdy nita: Ciing thé,
néu ban 1a ngudi thich cho ngwed khic “4n banhve”,
dan dan ngwdi ta cling sé khong mudn tiép tuc moi
quan hé v6i ban, diéu d6 dan dén viéc.cdc méi quan

hé ctia ban s€ ngay mot thu hep dan. -

Halam quan ly trong mot xwdng san xudt d6 gia
dung. Tudn trwdre, mot dai ly do gia dung goi dién
dén, nén ni Ha gitip ho mot viée,-d6 la san xudt
hai chiéc ti déng lam bing gb xoan dao tht cong.
Thong thwong véi nhitng don hang 1é thé nay,
xwdng sé khéng nhan Jam, thé nhung vi treécday -

- hai bén tirng ky mét s6 hop d6ng véi nhau, nén dé
. d_uy tri méi quan h¢ lau daj, .Hé:cﬁng tdc lwdi nhdn
- lam. Hai bén giab‘u’é'c dén trwa thit hai tudn sau sé
- glao hang, tién trao chdo muc. .
Khi Ha lén-bao cdo chuyén ndy, gidm déc lién

khién trach ndng ng, néi Ha khéng tuan tht quy -
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dinh cia xwdng, ké cd mudn gitip dai ly kia dén mirc
nao cling khong dworc 13n 16n gifta cong viée va tinh
riéng nhw vay. Ky hop dong, viét bién lai, sau 46 méi
lam, day la quy tac bat di bat dich ctia xwdng.
Ha nhin mt dau khé néi: “Nhwng em trét hiva
- v&i ngudi ta 1oi, gidr lam sao day?” Gidm d6c danh
chép miéng, cam bt 1én viét vai dong vao gidy roi
- dwa cho Ha, bao b¢ phéan san xudt cudi tudn sap
. x&p ting ca, ban than gidm ddc ciing khéng mudn
‘d€ ngwori ta cho rdng xwdng cta minh chi biét noi
. ma khong biét gitr 11 Sau d6, 6ng con canh cdo Ha
tlr sau nhat dinh khong dwoc lam vay.

Sau mdy ngay ting ca, Ha da chudn bi xong

_ domn hang, mdc du khong nhiéu, nhwng moi ngwodi

39

cling phai mdt phen vit va. Pai Iy 16 rang néi trwa -
gPp p a1 ly g

- thit hai sé dich than qua ldy hang, thé nhueng doi

" dén chidu van chua thdy ngwdi dau, Ha goi dién

_thoai, dau day bén kia néi rdng dang-é Hai Phong, -

* chic vé khéng kip, ngay mai sé qua 14y hang.

Ha v6 cling thit vong, néu nhw thuc swkhéng

qua dwore, thi chi it theo 1€ lich sy cling nén thong

“béo trwére, vay ma dai ly kia coi nhw chdng c6 viéc
gi xay ra. '

Ngay thit hai, dai ly kia vAn chwa xudt hién, Ha

goi dién qua giuc,.cho dén khi ho qua 14y hang, tién

nam tdn tay, Ha méi dém thé phiao nhe nhom;
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C6 theé rang tir nay v& sau nhit dinh sé riit kinh
nghiém, uy tin cta dai ly kia ciing vi thé ma bj sttt

mé rit nhiu trong mit Ha.

Xudt phét tir s tin twéng, bat chip viéc ban
than b phé binh, Ha vin c8 ging chudn bi day da
hang cho dai ly kia. Khong nger ho lai khong dén
nhdn hang nhw d3 giao hen lic d3u, khién cho Ha
lo ldng: Chéc chan néu sau nay dai ly kia muén Ha
giup thém lan nita, Ha ciing s& khéng d& dang gat
dau dong ¥, boéi Ha khong mudn minh phai “ném
trdi dang” 1an thir hai. -

- Céac ban nén hiéu ring: chit tin dang gia ngan
vang, tuyét d6i khong dwoc “néi choi” hodc hira hen
btra bai. Nén biét rang, mbi l&i ban néi ra déu c6
nhing dnh hwdéng nhét dinh t¢i ngwei khac, ngwoi
khéc sé& mat ddn long tin v&i ban sau méi 1an ban
thdt tin, tinh “hay quén” cta ban ciing rit d& khién

ngwoi khac lang quén ban mai mai.

“Tdtnhién, néu ban la mdt ngwdi trong danh duy,

hanh xtr chin thanh va biét gii¥ chit tin, nguwdi khac
s€ lJu6n mu6n két giao va hop tac véi ban. Nguyén tic
ddi nhan xtr thé tt dep nay sé gitp ban git hai dwoc
nhiéu thanh cong hon nita trén dwong doi.

- Ai cling ‘can phai biét chiu trich nhiém vé
nhitng cau néi va hanh d6ng ctia- minh: Béi vy,
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trieée khi hira hen moét diéu gi d6, ban cin suy xét
cén than, ¢6 gdng lwdng trivéc nhitng rii ro c6 thé
xdy ra. Néu ban thwe sw coi trong 1&i hira, hdy c6
gang gitr 11 bang moi cach; con néu cdm thdy khong
thé hoan thanh céng viéc dtroc phéi ttr ch6i hoidc
xin rat lai 1o1 htra vao »th;o'l—dlem thich hop. Thuc
hién 1&i hira, vira la d€ chiu trach nhiém véi ngudi
khac, vira la d€ chiu trach nhlem voi h1nh tuo'ng va

twong lai cia ban than.




 in hii futde vi lge quan

Khi cudc ddi cho ban cé tram ly do € khec,
hay cho ddi thay ban c6 ca ngan ly do d8 cudi

— Khuyét danh




qgng thé’rig My Lincoln tirng noi: “Theo kinh
nghiém ctia t6i, khi mudn gidi thich hogdc néi rd mét
vén dé nao d‘c’), phu@ng thirc hai hwére sé khién cho
ngudi khac dé dang tiép nhan hon.”

. Toi tin rang, ching taai cling muén dwoc séng
trong bau khong khi lac quan vui vé, ai cling muén
dwoc trd chuyén cling nhitng ngwdi ban hoa nhi,
hdp din. Ching han nhw khi giing nhitng vin dé
kho cting, cac thdy c6 gido nao thwong duara nhitng
vi du vui d€ hoc sinh hiéu bai nhanh hon. Nhing
thiy cd gido nhu viy thuong dugc hoc tro yéu quy
va d6n cher gitr gidng hon. -

- Giao tiép gitra ngwoi voi ngwdi sé sudn sé hon
trong tiéng cwdi ron rang. Toi rat thich dwoc noi
chuyén cting nhitng ngudi c6 éc hai hwéc, boi khi
n6i chuyén, t6i cdm nhan dwoc sy lac quan va vui vé
ctia ho. K& ca ho c6 gép phéi chuYén,tbyi‘t_é dén mdy,
ho &éu c¢6 thé’ mim cwoi va d6i mét véind. .

Cho du Jam nghé g}, & dia vi ndo, chung ta vin
luén phéi giao tiép véi ngwdi khae. Oc hai hwée

khong chi gitip chting ta giao ti€p mt cach hiéu qua,
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nhdt la trong cac méi quan hé dic biét, ma con giup
chung ta dé dang vwot qua khé khin hon. Oc hai
hwée gitip ching ta xay dung méi quan hé hai hoa

v&1 ngudi khdc, khién cho ngudi khéc tin twéng va

]
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yéu mén chuing ta hon.

Hoa la mét sinh vién méi ra trirdmg; mai vin -

' chwaxin dwocviéc, the nhlmg O van tin' twdng rang

minh sé& tim dwgc mot cong viée nhwry. M6t 1an, Hoa

" gli dom xin viéc dén mot céng ty tw nhan, hom sau

6 nhin dwoc théng bao rang ¢6 khéng triing tuyén, -

- trong mail viét rédng: R4t tiéc, ban d3 khong duoc

tuyén... C6 1&:do 161 hé théng, Hoa nhan dwoc ca

* chuc'bire thw véi noi dung gidng hét nhau. -~

'Thé 14, Hoa ngau nhién click vao mét mail d&
trd 1&v, €6 néi: “Xin cdm on quy cong ty d3 tra 1o,

mail hoi &m hang loat nhw vdy chitng t8 chic quy -

- cOng ty cling rat dan do khi quyét dinh khéng tuyén

ern. Tai sao quy céng ty khong cho em mét co héi -
ph(’)ng van tryec tiép?” .

Nhan vién tuyen dung doc xong mail lién bat -

’ Cll’O‘l tO mo mudn xem rét CUOC c6 gal nay 1a a1 bén

hen c6 mot budi phéng van trye tiép. Sau d6 Hoa

- d3 dwoc nhan vao lam:

* Trong qué trinh lam viéc véi-cirong vi thir ky

 gidm ddc, Hoa cling thinh thoang la e phit hop
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d€ bong dlia mét chut, gitp cho khéng khi trong
phong ludn dé chiu vui vé. Gidng nhw 6 lan, gidm .
d6c chdng may lam d6 céc nuére ngot xuéng tham,
ong &y tw trach minh: Nguy qua' Chdc mot lac

nita ci mot doan quan kién s& d6 b den phong
chung ta rnat"’ Hoa mim cudi dap Khong dau a,

 kién g & nu'o*c ta, chi thich uong tra da va nhan trin
thoil” Vi glam do6c bat cuoi sang khoa1 Cung nho

v _oc ha1 hwée va tinh than lac quan vui Ve ma cong

V1¢C cua Hoa ngay ’»mgt t1en trlen _vra'suon sé.

Nguoi c6 tai an noi hai hwéc khong ch1 khién
nguoi khac yeu quy, ma con c6 thé nhan dwoc nhiéu
sw giup dorva tng ho, cong v1ec cla ho cling dé thanh
cong hon ngtro'l khdc. B&i vay, ban rat nén bo sung
mot chut 6c hai htroc cho ban than.

) “Co thé rb‘an__:se héi: Oc ha1 huoc chang pha1
la bﬁm sinh-hay sao?” Thu*c ra, 6¢ hai hu'o'c c6 thé
du’o'c nudi dwomng dan dan trong cude séng. N6
khong pha1 ladic quyen ctia nhu'ng thién tai, nhu'ng
ngudi c6 chi s6 IQ cao hay nhitng dién v1en hai n6i
tiéng. Trong cudc song, ai trong chung ta cung deu
¢6 thé tré nén hai hu'o'c hon, chi cin ban né nu
cwori, thu'o'ng thitec § va ngdm nhin sy vat bang lang
kinh tu'o'l méi hom. Dan din nhe vay, ban s& thoat
ra kh01 n01 ban khoan kho X, ngay cang tré nén
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vui vé, hai hwéc ho'n Téi c6' may go'l y cu thé cho
ban nhw sau: '
'$8ng lac quan: ngwdi lac quan chwa chic da

hai hwéc, nhung nglrc‘rihai hwére chic chén sé lac
quan. Khé khin nio trong ICu'écw séng ciing déu c6
cach héa gidi. Vay nén, thay vi mét méi va budn b,
tai sao chting ta khéng mim cudi véi n6? Mot nguori
suy nghi han hep, tw twéng tieu cwcsé khong thé cé
6c hai hwére. Sy lac quan chi thué’c vé nhitng ngwoi
tran tré nhiét huyét véi cude dod, Tudn didm tinh
bao dung

 Kéca khl pha1 trai qua mot cude song kho khan
khong nhey y, cling khong duoc dé bédn than tré nen
chan nan v0 vong, cang khong nén lam ph1en nguwoi
khac bing nhu'ng 10'1 oan trach s phan nhitng tiéng
tho' dai mét méi, ma phal duy tri mot tam trang lac
quan && ban than tré nén binh t1nh va vui vé homn.
Sw lac quan ctia ban ‘ngay Ttc d6 c6 thé chua g1up
tlnh hinh ctia ban tot len nhung trong giao tiép, n6
glup cho ban va nhu'ng ngudi xung quanh cam thay
nhe nhang hon. Hay tin rang v&i ngu'o'l lac quan
khong g1 1a khong thé g1a1 quyet '
T Mo rong tri thive: Hai huée Ia mot biu hlen
clia tri tué, né pha1 dwoc xay dlrng trén nén mong
cua mot he thong tri thirc phong phu Mot ngu*o'l
hiéu biét rong, bit k1p thoi dai méi c6 dwge ngdn tir
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phong pht, xudt khu thanh van, tir 86 méi lam cha
dwoc s hai-hwde clia ban than. |

Vi vay, chiing ta cin phai c6 ging trau dbi kién
thiec, chdm chi d'chéch;' Khi hiéu biét cta ban tré
nén phong pht, ban s& d& dang giao tiép véi ngudi
khac mot cach ung dung tu tai, hai hwére thi vi.

Lién twéng thich hop: An néi hai’ hwéc
nhigu khi cin cht it khoa trirong, nhung khéng
phai la khoa trwong 1dy 16, muc dich cudi cling clia
cau chuyén chi 13 thém tiéng cwdi. Mudn nhw vay,
ngwdi néi phai 6 éc lién twéng phong phi.

Nhé triét hoc nguoi My George Santana dilya
chon mot ngay dé néi 1o tam biét cude doi gidng
day tai treong Dai hoc Havard cia minh. Hém d6,
khi d3 dén tiét cudi, béng mot chit 'chiﬁh"chiéh choe
tir ddu bay dén dau trén clra s6 16p hQ>C', cat tiéng
hét véo von. Santana mai mé ngdm nhin cht chim,
hoi lau sau, 6ng tir tir quay sang nhe nhang néi lod
tte biét: “Xin dwoe cdo biét moi nguwdi, toi con co
hen v&i mua xudn.” Dt 1o, 6ng mim cwoi bwdc
di. Cau két tuyét dep, tran ddy y tho, lai diém xuyét
thém chut hai hwéc da khién moi ngwdi nhiét liét
vo tay.

Viéc luyén tdp mot cach c6 y thirc kha ning
phén tich va rng bién nhanh d6i v&i sw viéc sé& giup
ich cho s lién twéng cia ban.
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- Khong ngieng tich lity: cang doc nhidu, xem
nhiéu, nghe nhiéu, hoc nhidu nhing ngudn tai liéu
hai hwéc thi chiing ta cang ¢ kha nang mo phéng,
rit ra va véri dung tot.. Chﬁng.vharnl,- ban thuong
xuyén doc cdc tic phdm vin hoc hodc doc nh&ng
mdu truyén hai hwéc trén bio, thudng xuyén g1a1
nhirng cau d8 meo, ching mdy chéc ky ndng hai
hwéc ctia ban sé du'o'c nang cao. ‘ |

- Cuéi cung, trong qua tnnh van dung kha ning
ha1 hwée, nhdt dinh phai cha y dén hoan cinh va
s twong dang giao ti€p, nhitng cdunéi hai hwéc
phai mang tinh than thién, lanh rnanh Cé nhw vay
khi ldng nghe ban noéj, ngwdi khdc méi cdm nhén
dworc tai hoa va tri tué ctia ban -nhitng cau nodi dua
tho tuc hay thap kern s& chi lam ho cam thdy chdn
ghe_:t_ ma théi.



CHai gidy quyét dinh vin monk

Chang ta ném 9|Cr vén ménh clia clnmh inh
chit khdng phai cdc vi sao.

* — Williom Shakespeare




@é mot cau thanh'nién no khi di phong vin
xin viéc, vi cai léch clic -éofﬁén da dé€ lai 4n twong
xdu trong mdt vi tredng phong nhan sw. Mdc du
trong budi phéng van anh ta the hlen rdt tot tra
1o ranh mach, tron tru moi cu héi dU’O’C du*a ra,
nhung cudi cung van khéng dwec nhan vao lam.

Cb tror ly to mo, bén héi trwdng phong nguyén
nhan tai sao, cau tra 1o la: “Mot ngwdi ma ngay ca
bé ngoai. cta mmh cling khong chd y, Iam sao cé

thé ti mi trong cong viéc duvc" ‘

C6 thé trong doi, it nhit mot 1an ban da gip
tinh huéng: khi tié’p xtic voi mot s6 nguwoi, gitka ban
va ho chi don thudn 1a quan hé x3 giao khéng mdy
than thiét, thé nhwng moi ctr chi, hanh dong cta
ho déu toat ra sir cuén hut la ling, d€ lai cho ban
dn twong sau sic. Vi vay, ban cdm thdy quy mén
va mong ring sé tiép tuc dwoc gdp lai ho lan sau.
Nhung cling c6 mot s6 ngudi, du c6 khoe khoang
hodc dwoc quang cdo la gidi giang dén mirc nao,
nhwng chi can liéc mat qua la ban da cdm théy thiéu

thién cdm va khong mudn gap g&, tiép xuc nita.
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Mic dit nhitng ngwdi nay khong c6 quan hé
mét thiét véi ban, thé nhung chinh thai d ctia ho
sé& khién cho ban 6 quyét dinh tiép tuc giao thiép
véi ho niva khoéng, va nhan t8 dnh hwéng dén quyét
dinh nay, khéng gi khac chinh 14 &n twong diu tién
ma ho dé lai cho ban. ' ’

Thuec ra, 4n twong nay chwa han lic nao ciing
chinh xic, nhung né lai rit r6 rang va sdu sic. Doi
v&i nhitng ngwdd ma ching ta cd dn twong tdt, tat
nhién chting ta muén tiép tuc tré chuyén va trao d6i
v&i ho, véi nhitng ngwei dé lai dn tirong khong 6t
ching ta khé tranh khéi viéc ndy sinh ac cdm, va y
nghi mudn cdt dit moi quan hé sé 1ap tire xudt hién
trong dau.

Mic dit chting ta vin thwdng néi, khéng nén
danh gida con ngwdi bang hinh thitc bén ngoai,
nhung dai da s6 moi ngwdi vin d8u phan doin
ngwdi d6i dién tdt hay xu théng qua dién mao bén
ngoai ngay trong lan gip dau tién. C6 nhitng luc,
ngwdi ta chi can liéc mét nhin ban mot cdi, 1a da dé
quyét dinh mét co hoi, hay tham chi 1 cd cudc doi

ciaban.

Chi Hoa lam trwdng phong nhan sy ctia mot
cOng ty tw nhan. Mot budi, chi ¢ lich phong van

hai thi sinh dén ung tuyén vi trf trer Iy k&€ hoach.
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Hai c6 gdi nay la ban hoc cung lép, c6 vé rit
than thiét, thé nhung tinh cich lai hoan toan trai

ngwoc. Khi chi dang ngdi trong phong, ¢6 gdi xinh

- dep, voc dang can d6i g6 clra vao phong van trivéee,

gu dn mdc sanh diéu, 4nh mat ling liéng va mui

nwéc hoa thom phire 1am chi chi ¥, xem ra cling la

moét “hot girl” chinh hiéu.

So v&i cd gdi nay, cb gdi thit hai bwdéc vao phong.
v&i vé mée mac nhu my, khong trang diém cau ky,
duong nhw 16ng may chi ké qua mét chit, méi
diém chit son hong nhe nhang, nhung tir cung
cach dn noi cho dén cach mim cwdi nheo mit ddu
toat lén mét vé méc mac dé gan, bo 4o céng sérco

méc tuy don gidn nhung lai vira van, ton lén véc

~dang thanh manh wa nhin.

Cudi cung, chi quyét _dinhﬂ chon c6 géi tht

hai, ly do 1a b&i, ngay ttr cai nhin dau tién, chi

- d3 cdm thdy c6 gai dau tién mdc du xinh dep, dn -

- mic thei thwong nhung lai dé lai an twong cao

ngao va c6 vé khong ti mi; ¢6 gai th hai méc du
tinh cach ¢6.vé kha hwéng néi, nhung lai khién
ngwdi khac cam thdy sy tinh té, nhay cim cia
minh, mdi 1&i c6 dy noi ra déu da suy nghi ky
cang. Day chinh 13 nhirng t6 chit cin phai ¢6 cla,

vi tri tror 1y ké hoach. -
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Ong ba ta c6 cau: “Trong mdt ma bét hinh
dong’, ngoai hinh c¢6 thé phan anh tryc tiép tinh-
cach, khi chit clia mot ngwdi. N6 ludn la thwée do
d3u tién trwére khi ngwdd khac mudn lam quen hay
nhan xét tai ndng cta ban.

Cac nghién ctru tim ly hoc da chirng minh,
trong nhéng &n twong dau tién véi ngudi khéc, c6
trén 50% thong tin dén tlr ngoai hinh. Ngoai hinh
ctia ban la mot trong nhitng diéu kién quan trong
quyét -dinh dén viéc ngudi khac cé nghi ban dang
tin hay khong. Day cling la diéu kién hang dau quyét
dinh xem nguwdi khéac s& d6i xt véi ban ra sao. Néu
nhuw ban &€ lai 4n twomng xdu thi phai mat rit nhiéu
thoi gian d€ hiéu nhau va thay d6i an twong nay.
Néi cach khac, trong cac méi quan hé xa héi, budc
sai biére d3u tién; thi l4n sau, du c6 ¢6 gang dén dau
cting khé6 ma stra chita dwoc niva. '

La ngwdi tré, khi lan d3u gdp mit ai &6, ching
ta déu mudn ngwdi khac cé cdm tinh véi minh. Khi di
phéng van xin viéc, khi két giao ban bé, khi lam quen
tan tinh, ching ai 1a khong mudn d€ lai an twong
t6t dep. Néu mudn nhuw vay, trwdre hét ban can phai
nd lwc hoc hdi, ban mudn ngwdi khac 4n twong vé
minh thé&nao; thi ban cdn phai thé hién nhw thé. Vay
thi lam thé nao dé€ khién ngwdi khac ¢6 dn twong tét

vé minh &y? Dwdi day 1a nhitng goi y danh cho ban.
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Trang phuc chinh &, phit hop: khi ban
khoéclén minh b trang phucsach sé, gon gang, viva
vén, nguwdi khdc sé cdm nhan dwoc s nghiém tuc,
nhiét tinh cta ban; ngwoc lai, néu ban dn van ludm
thudm sé khién ngudi khac cim thdy ban it nhidu I
ké nong can, lwdi biéng. Néu la ban, ban muén két
giao véi ki€u ngwdi nao hon?

Nhitng nganh nghé hay linh vic khac nhau
s€ c6 nhitng tiéu chudn thdm m§ va phong cich
thoi trang khac nhau. Cor quan nha nwérc, truedng
hocyéu cdu trang phuc chinh t&, nhitng bé quén 4o
hay ki€u toc qua “m6t” sé khong phtt hop véi méi
tredng cdng viéc noi day; con nhitng cong ty giai
tri tin ttee, truyén thoéng van nghé thi khéng cin
qua nghiém tuc. Nhuwng d6i véi nhieng ban tré vira
t6t nghiép ra tredrng, du 1a lam viéc & linh viee nao,
tot nhét, ban van nén 4n mic gon gang, don gian,
thodi mdi, trdnh d€ anh hwéng dén hinh twong ctia
ban than.

Khéng nén c¢6 qua nhiéu “dong tac thira”:
khi giao tiép tric dién, ban khong nén cé nhitng
dong tac lam anh hwéng dén qué-trinh trd chuyén
gitta hai ngwdi. Néu khi néi chuyén ma ban cir mai
vudt téc, nghich dién thoai, chinh sira quin 4o, tay
chan ddt lung tung thi cling c6 nghia rang ban khéng

c6 chit tén trong t8i thi€u ndo véi ngwdi ddi dién. -
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Vé mat cha y, mim cwei nhe nhang: Du cho

cd ging che day cam xuc bdng nhiing diéu bo, ct
chi hodc phuc strc bén ngoai, moét lic nao dé trong
cudc giao tiép, cdm xtc ctia ban ciing sé bdc 16 ra.
R4t nhiéu ban tré khi ¢6 cuéc ‘hen thwong chi cha
¥ dén nhitng vén & nhir “ca vat c6 bi léch khong?
Mau ci vat ¢6 tiép véi 4o so mi khong?”, “Téc da 6n
chwa?”... ma quén mdt tdm quan trong cia “nét mdt”.
Trwée khi gdp mot ai d6, ban hdy ding trwde gwong
ngdm nhin moét chat, xem nét mit cta minh hém
nay liéu cé'gi khac la hay khéng; néu ﬁh’ur qua cing
thing, t6t nhat 1a nén tw “cwdi ngdc” mot cai dé co

mdt gidn ra, gidm bét ap Iyec.

e e e



ngl/elz tngenba/ztﬁa/z
moteae/zeomacdieﬁ

Ban busc vao thé gisi nay chdng cb g,

VG muc dich cude ddi chinh la lam nén dugc didu gi

ds T hai ban tay trdng.

— Henry Louis Mencken



@o mot ban tre no rat kho tam vi sw té nhat

cda mmh Cau no1

Trong mét cudc tro chuyén, em ludn.chi 1a
ngwdi ngdi-nghe, it khi dam mé 1&1 ndi chuyén, -

-~'s¢ minh néining v6 duyén khién ban bé cudi ché.

Céc ban thudmg néiem “tram tinh’, ¢ ngwdi con
bao em “khiém t6n’, nhirng thie ra khéng phai vay.
 Khi di cingmguedi khic, 'em c6 cim gidc ludn bi

" bd1od, d1av6i ban'than hay ng&k"yila clingvay. R6
rangem cting c6 nhiéu tai 1&, thanh tich hoc tip lac

" ndo ciing thude top 10 clia 16p, nhung khéng néi-
ra thi ching ai biét v& nhitng diéu d6. Nhin thdy.
ngudi khac thé hién ban than, em lai khéng dim

lam, dan dan moi ngwdi deu nght em chi 1a mot
dtra vo tich sy, chdng lam dwoc gi ra hon. |
Con nita, khi bi ché cudi hodc bt nat, em cung
khong blet phai xir trf thé nio, danh phdi im ling

~ chiu tran khong dam t6 ra la minh ttc glan hay'
| phin no, vi sor rang s& lam phat long moi ngui. Em
“thue s1_r-khong biét lam sao d&thé hién chinh minh,-

lam sao d€ ta ra thir hao quang v8n ¢6 ctia ban than,
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Ching ta, ai cling muén tré thanh ngudi
xudt sdc, mudn nhan dwoc nhitng l&i khen ngoi va
xay dung dwoc hinh twong tét dep trong mét moi
ngudi. Nhung d€ dat dwoc nhitng digu do, didu dau
tién can lam la phai hi€u ré chlnh rmnh

R4t nhitu ban tré ngay nay b1 mdc benh xdu
h8, ho khéng dém cho ngwi khic co hoi dé tim
hiéu minh, chwa néi dén viéc thé hién ban than ra
ngoai. Cling c6 mot s ban tré cho rdng néu thé hién
ban- than thi sé cang phai ganh thém nhiéu trach
nhiém, thé nén ho lwa chon gidi phdp im ling nhw
bao ngwoi khdc. Néu khong thé hién tai ning ctia
minh ra ngoai, ngwoi khac sé khong hiéu ré ning
Iwc ctia ban, dan dan trong ban ndy sinh tam ly bat
man, cho rdng minh “tdi hoa nhung khoéng gdp
thoi”. Mdc du chdm ngdn ¢é cau: “La vang thi trwée
sau gi cling pht sdng’, nhuing trong thoi dai ra ngd
la gdp nhan tai nhw hgéy nay, ban ¢6 dam khdng
dinh ring “hao quang” ctia minh khéng bi che mo
b&i ngwoi khac? o ‘

Thé hién ban than mot cach vira phai s& gitp
cho ban tran day ty tin va ndng lwong, sttc manh
nay s gitip ban cang c6 dong lwc dé hoan thién
chinh minh. La mdt nguoi tré, ban khc“)ﬁg chi can
thé€ hién tai ning clia ban than, quan trong hon, ban

can tuyén truyén ban than mét cach ¢6 muyc dich.

.
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Chuyén gia quan ly: nguén nhan lwc My
Coleman cho ring: “Ban c¢6 dwegc thing chic hay
khong, diéu quan trong nhat khongndm & viéc ban
nd lyc hay khéong, ma phu thudc vao viéc 1anh dao
nhin nhdn ban nhw thé€ nao” Nhw vy 1, viéc dwoc
nguoi khac cong nhan déi khi con quan trong hon
cd ndng lyc. Vay nén, néu mudn dat dwoc sy cong
nhdn cda moi ngwoi, ddu tién ban phai cho ho mét
ly do d€1am diéu d6. Viy lam thé nao d€ tuyén truyén
ban than mét cach ¢ muc dich?

Dau tién, phai tur tin véi chinh minh.

Dé tuyén truyén cho ban than, tredc tién ban
can phai khang dinh ning lwc ctia minh. Bit c

lic nao, ban cling phai coi minh 1a nhén vét chinh,

khong ngtrng ¢6 vii cho sw ¢6 gdng cha ban than.

Ly va Trang cung la nhan vién thuyc tdp tai mot
cdng ty no, thod gian thye tap Ia ba thang, dén cudi -
ky cong ty sé& chi chon mot ngwdi. Hai ngwdi dén
lam dwoc mét thang, két qua thing thua coi nhw
da 5, Ly dworc giit lai, con Trang phai ra di.

- Vao moét ngay, giam d6c b6 tri cho hai ngudi
cung lam-mét nhiém vy, v&i ndng lwc va kinh -
“nghiém ctia Trang va Ly, nhiém vu nay thwe sie rit

- khé hoan thanh. Trang dwa mét nhin qua phwrong
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an hang ‘muc, cho ring giam d6c ¢6 tinh: lam
khé minh, nén ¢6 quyét khong lam; Ly lai khong .
- nghi vay, ¢6 cho rang gidm déc giao nhiém vu nay -
“ chieng té ¢ c6 kha ndng hoan thanh dwoc, néu
- khéng gidm d6c chic chan s& khong giao. Thé la
'Ly cdp sach vé& di nhor cac bac tién béi trong cong
ty chi bao thém, nghién ctvu sdp xép tai liéu thau -
. dém subt sang, cudi cing, ¢6 cling 4 hoan thanh
bao cao dé ndp cho gidm d6c. Mic.di1 bdo cdovin -
chwra dwoc hoan hdo, nhung ciing da thé hién 16
ndng lyc ctia Ly, vy nén gidm d6c da quyét dinh

gitr 6 lai.

O day, chting ta nhin thay dwoc sy tur tin-va
stre manh. Mot tw twdng tich cyc ¢ thé dan ban
di dén thanh cong, va mot tw twdng tiéu cire c6 thé
quat ngd ban ngay trwdc khi ban kip hanh déng. Sw
tw tin cé thé chuyén héa thanh dong lwc tich cue,
gitip ching ta tao ra cfa cai vat chit va gianh dworc

nhitng thanh twru to 16 trong sw nghiép. -
Thit hai, biét cich “dong g6i” ban thén
Ciing giong nhw khi ching ta mua mét mén
dd nao dé, d6i véi nhitng san phim clng loai, khi

khong phan biét dwoc chat lwong bén trong, ching
ta thwong chi y dén bao bi bén ngoai, xem chat
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lwrong bao bi déng gdi ra sao, dong chit con s6 ¢6
dworc rd nét hay khong, ai la nguwoi dai dién quang
c4o... Bao bi gia, kém chit lwong thwong khéng so
dwoc voi hang chinh hang, bing con mat .nhén xét
chti quan ctia ban than, ching ta s& quyét dinh nén
chon san phdm nao. |

Hinh twong cd nhan dwoc coi la tdm danh
thiép ciia chiing ta khi bwéc chan ra ngoai xa hoi,
ban than cé dwoc “d6ng gobi” thanh céng hay khéng,
+ diéu nay s€ o lién -.quaﬁ mat thiét t6i tién do cla
ban. Dt la trong tinh yéu hay trong-.céng viéc, néu
“déng goi” tot, ban sé€ nhan dwec nhiéu co hoi hon
so v&i ngudi khac. ,

“Déng gobi” & day bao gdm ca bén trong lan bén
ngoai. Bén ngoai y chi vé viéc xay dung hinh twong
tir bén ngoai cia ban, khién ngwoi khéc thich tha
va mudn tiép cin véi ban. Hién nay, rdt nhiéu cong
ty déu:chti trong dén hinh twong bén ngoai clia cic
tng vién khi tham gia tuyén dung. -

T4t nhién, “@6ng goéi” ban than & day khong cé
nghia la ching ta c6 thé lam gia dworc, vi vay mot
nguwdi khéng chi cdn dn mic dep dé, thu hiat anh
nhin, quan trong hon, chiing ta cin chu trong dén
viéc bdi dwdng khi chit va nhan cich ctia ban than.
Day cling la pham trt “déng goi bén trong” ma tdi

dé cap. dén, vi du nhw sw thanh that dang tin, tri
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thirc uyén bac, hoic 1a sw didm dam phéng khoéng...
ban cin phai cho nguéi khae cdm nhan dwoc tit ca
nhting diéu nay mot ¢ich ré rang théng qua ting
ctr chi, hanh d6ng ctia ban than. N6 doi héi ban
phai khéng ngirng hoan thién, trau déi tri thirc, tré

thanh mot con nguei c6 néi tAm va cd tinh sau sic.

Cudi cting, thdng xuyén tim co hdi cho chinh minh. -

Mbt s6 nguwdi thwong tAm niém “Chan nhan
bat 16 twéng”. Ho cho ring trong cong viéc ciing nh
cudcsdng, ctr im ling lam viéc 12 dworc, 161 mot ngay
tai ndng cta ho s& dwoc phat hién va trong dung.
Thé nhwng, nhiéu khi nhitng ngwdi nhi vy lai phai
hirng chiu két cuc khong nhw mong muén, du cé
tai nhung c doi ho khéng thé tim dwoc dit dung
v0. Néu so v&i nhitng ngudi ¢ co hoi nhung khong
¢6 tai nang, thi nhitrng ngwoi cé ning lyc nhung
khoéng c6 dwoc cohoi, trong long ho con cadm thdy
phan udt hon gip van lan.

Thi thodng khi di dao trén dwdng hay trong
cdng vién, toi thudong thdy mot s6 ngwdi hat du ca,
trén tay 6m dan ghi ta, miéng hit nhitng bai nio nd
cay dang, chiéc hop dit trwdc mit, nhiing ngudi di
qua thwong tinh b6 thi vai ddng. C6 mét 1an, ban toi
thdc mdc: “Nhitng nguwdi ndy trong ciing dep trai,
tai sao mdt lai day vdy nhi, doan dwéng nhidu nguwoi
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© qua lai thé nay, mot ngay kiém dwoc néi may chuc
nghin? Van strc dai vai réng tai sao khéng di kiém
mot nghé gi d6 ma lam nhi?” T6i cho rang, muc dich
ctia ho khoéng phai d€ kiém tién, ma dé tim co hoi.
Thuc ra téi rdt phuc ho, Vi tBi tirng biét c6 rat nhiéu
ca sy thu® khéi nghiép déu phai di hat dao, hodc hat
phong tra mién phi, d6 cling 12 dé rén luyén cho ban
than va kiém tim co” hoi.

B&i fhé", sw that & déy rit don gidn: Ban khéng
d€ ndng lwc cia minh dwoc tda sang, vay liéu ai s€ -
biét? Thoi dai ngay nay cadn nhitng con ngwoi dam
chirng t6 tai nang clia minh véi xa héi, chi c6 nhw
vay, ban mai c6 thé tim dwoc ché ding, méi thue
h1en dwoc gia tr1 cudc song ma ban than van hang

hwéng dén.




Glao tidp edn bit diu tir 6 nghi

-Biéu ban ndi | khc“)‘ng Qudn A,Jrr'oné, quan Jrrong la cach

ban néi; nai do én gidu bi mat clia thai gian.

— William Carlos Williams



ﬁ~ nghi 13 nhitng chudn muyc va quy pham
hanh vi ma chung ta can phai tuan tht trong hoat
~dong giao tiép xa hoi, 1a nhitng phwong phap thé
hién sy t6n trong, thai do6 tén trong' d6i véi nguwdi
khac, qua d6 co6 thé thé hién nhitng t6 chitva sw tu
dudng clia mot ngudi. Ngudi hi€u 18 nghi sé dé dang
dwo'c ngwdi khdc tiép nhan, khi ho d6i nhan xt thé,
ngudi d6i dign c6 thé cam thdy sw ton trong, thai do

' trong thi, strc hut va nhan cach ctia ho. :

'Lé nghi khong phai 14 ¢8 t6 ra cho ngwoi khac
thdy, ma phai xudt phat tir si chan thanh va thién y
tiendi tdm. Du la khi giao tiép hay khi lam viéc, 1&
nghi la bai hoc ddu tién ma thanh nién cin phai hoc
tap. O phan nay, t6i s& cin ctr theo cac bwée giao
ti€p co: ban dé liét ké ra nhitng 1& nghi ma chiing ta
can phdi chay.

Ximg hé

Bét ké Ia khi noi chuyén tryec tiép hay trén dién
thoai, viéc ban nhé 15 ho tén va xuwng hoé mot cach
chudn xdc véi d6i phirong sé khién ho cam thdy hai
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long. B&ivi ban nh¢ dwoc tén ctia ho, chirng té ho cé
mot vi tri nhat dinh trong trdi tim ban. D6i véi mét
nguoi ma ching ta khéng dé y, ching ta thwong
khong muén mat cong ghi nhé tén cta ho. Néu nhw
khi vira xung h6 ma ban da khién d6i phwong cam
thay khoéng vui, vi du nhw quén mdt tén, hodc nhé
nhim sang tén nguoi khéé, viéc giao tiép sé rit dé
gdp phai tré ngai. ‘

Khi xwng ho6 voi ngwedi khac, phai khién cho
ho cam thay sw ton trong ma ban danh cho ho, phai
co trat ti trén dwdi ré rang. Hién nay, c6 rat nhiéu
ngwdi phan nan rang, thé hé ox khi xwng ho voi
nguwdi 1o tubi rat it khi biét da vang thwa glri dang
hoang, hodc 1a quen néi chuyén trong khong.

Ngoai ra, cac ban tré rat thich ddt biét danh cho
ngudi khic, day ciing 1a viée binh thwong, nhung
nén nhé tuyét déi khoéng dwoc goi biét danh cda
ngudi 16m, sép, hay nhitng ngwdi ma minh viraquen
biét, bdi Iam nhw vay sé& dé khién ho nghi rang ban

khong coi ho ra gi, két qua la ban sé bi mat diém ddy!
Bat tay
Khi bit tay, can phai truyén dat thdi d6 kinh
trong ma ban danh cho d6i phwong Khi bdt tay

ngwdi khac, ddc biét la khach hang, can duy tri thai
d6 nhiét tinh va tw tin, néu nhw qud nghiém tuc,

I . |
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lanh nhat hodc run rdy béi r6i, d6i phwong sé cho
rang ban khéng coi trong ho, tir 6 ho cling sé& c6
thai d6 nhw vay voi ban. Khi bt tay khong dwoc
d€ tay con lai dut tfong ti qudn, day ciing 1a mot
phwong thikc thé hién sw ton trong, giéng nhw viéc
bé mii khi chao ngwdi ¢6-¢dp bac lén hon minh.
Cac ban can phai nhé diém nay, thong thudng’
ngwdi ¢6 dia vi cao hon s€ gio tay ra trwde, ngwdi
¢6 dia vi thdp hon sé cht dong tién ra bit tay; ngwoi
lé6m tudi hon va phu nit cling sé gio tay ra trwéec.
Vi vdy, dé€ bdo dam rdng minh khéng that 1&, du dsi
phwong c616m tudi hay khong, cdp bac cao hay thap,
gioi tinh ra sao, t6t nhét la nén doi d6i phwong gio
tay ra trwérc, ban khong nén cht dong bt tay ho.
Ngoai ra, théi gian bét tay khong dwoc qué lau,
lwe nam cling nén vira phai. Néu nhw ban 13 con trai,
déi phwong la con gai, thoi gian bt tay cang phai
nhanh chéng; néu nhw cling gi¢i tinh, d& biéu thi
sw nhiét tinh, ban ¢6 thé ndm lau hon mot chuit,
nhung cling khong nén qua lau, lwc ndm ciing nén

vira phai.

(rly |

Khi giao tiép véi ngwdi khac, phéi cht y duy
tri khodng cich nhét dinh, véi nhitng méi quan hé

khac nhau ciing sé c6 cw ly giao tiép khac nhau.
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- Mot chuyén gia nhan loai hoc cho rdng “cw
ly giao tiép” c6 thé chia lam bén loai: cw ly than
mat, thwong dung gitra cha me va con cai, vo
chéng hodc d6i ltta yéu nhau; cw ly ca nhan;
thuong dung cho ban be; cw ly xa héi, ding cho
cdc moi quan hé c6 tinh chit céng khai nhwng
khong phai quan hé ca nhan, vi du-nhw cdp trén
cdp dwéi, khach hang va ngudi ban hang...; cw ly
céng ching, vi du nhw gii¥a hoc sinh va thiy cé
gido, dién gid va ngwdi nghe.

Trong qua trinh giao tiép, ban khéng dworc
budc dén gan nguwdi khic ma khong thong bao
trede bang anh mdt, tay hay lod néi. Khong dwoc
phép bwéc vao pham vi an toan ctia ngwdi khac
(cw ly mot bwére chan) néu khong phai ban bé than
thiét. Chung ta cling khéng dwgc cham vao co thé
ngudi khac khi chwa c6 sy déng y ctia ho. Nhitng
hanh vi nhw v6 vai, xoa dau, v6 vao lung chi ¢6 thé
dwore thiee hién khi ca hai déu dd cong nhan nhau la
‘ban bé than thiét.

Trong cédc tinh hudng x3 giao théng thwong,
ban nén lwu y gitt khoadng cach véi nguwoi xung
quanh. Khong ding qud gdn ho trir khi cac ban la
nhiitng ban bé than thiét ctia nhau. Néu phdi tién lai
gdn ai d6 nhw bwéc vao thang mdy, xép hang, ban

nén xin 16i trwdée.

‘ 1 | | ‘
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Cu ly giao ti€p déng vai tro rdt-quan trong
trong giao tiép. Néu la khach hang hodc méi quan
hé xa giao, ban nén cach ho tdm hai canh tay, tirc 1a
ban phai tao cho ho mét khong gian di chuyén va
hoat dong thoai mai.

Trong mét s6 triedrng hop giao tiép, e ly ¢ thé
thay d6i-mot chut, nhung dit thé ndoe, ban ciing phai
dam bdo mot cw ly cor thé thich hop véi d6i phwong,
cw ly qué xa s& khién ho cadm thdy xa la; cw ly qua gan

sé khién ho cam thay kho chiu. -

- Tugidi thigu | - |

Ngbon ngir khi dung &€ tw giéi thiéu cin phai
lweu loat, ngén gon stc tich. B&i néi qua nhidu khong
nhitng bién ban thanh ké 1dm nham, ma ngu*o'l déi
dién cling chwa chic d3 nhé dwoc hét. DE tiét kiém
thoi gian; khi ty gi6i thi¢u vé ban than, ban c6 thé
* dung danh thiép. C6 mot diém cin chi y, d6 1a nhat
dinh khéng dwgc bdé qua tén ctia minh. -

‘Noi dung dung d€ gi6i thiéu thong thwong
bao gém ho tén; qué quan, nghé nghiép, chirc vy,
don vi cong tac hodc dia chi, t6t nghiép trirdng nao,
s& trwedomg, kinh nghiém, sé& thich... Tt nhién, cin
cdn ctetheo nhu ciu thyc té d€ quyét dinh nén gisi
thiéu nhitng néi dung nao, khéng nhét thiét phai
ké mot loat nhitng thong tin trén. Png trwede mit
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lanh dao ho#c bac trén, cin phai cung kinh khiém
nhwong, con d6i véi nhitng nguei cung tudi hodc
dong nghiép, nén néi ning 15 rang, di thang vao cht
dé chinh.

Giao liru _

- Khi chuyén tro, can duy tri tw thé ding hoic
ngoi thang lung. Miéng mim cwdi, nét mit hoa nhi
la bi€u hién cta sw hitu hio: Khi noi éhuyén nén
nhin thdng vao mét d6i phuong, ding nén té ra
ngai ngimg. Ban can phai duy tri sw tiép xtic méit véi
ho, khéng nén né tranh hay ngé lo xung quanh. Khi
no6i chuyén, dm vire, ngtr diéu, téc d6 néi phai thich
hop, ngén ngi biéu dat phai ré rang, khong nén dn
néi vong vo.

Khi déi phwong néi chuyén, khéng chi cin té
ra nghiém tac, kién nhan ling nghe, con phai kip
thoi phan tng d€ bay t6 si hitng th cfia ban d6i
v&i ndi dung cau chuyén, vi du nhw “That viy sao?’,
“Khoéng thé tin dwoc!” hay “Toi cling nghi vay!”...

Néu nhw khong nghe 6 hodc khéng hiéu
nhiing gi d6i phwong vira néi gi, tuyét d6i khéng
nén d6i dap mot cach qua loa, hiy d& nghi déi
phwong nhidc lai. Chdng han, ban ¢6 thé néi: “Xin
16, t0i khong hi€u ¥ ctia ban lim; c6 thé néi cu thé
hon mot chit dworc khong?” Digu &6 sé thé hién ban
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van dang tip trung lang nghe va cam thdy hirng tht
v&i cau chuyén ho ké. Chu y, khéng dwoc ngdt lod

xen ngang khi d6i phwong dang noi.

Chao tam biét

Néu cudc tro chuyén clia ban chwa ¢6 dau hiéu
dirng lai, nhung ban lai c6 khach dén thim va d6i
phwong xin phép cdo tir, ban nén moi ho & lai thém
chut niva mot cach chan thanh. Bat ludn d6i phwong la
ban bé dén thim hay mdi quan hé giao tiép trong cong
viéc, khi d6i phwrong ra vé, nhdt dinh ban phai tién ra
dén ctra hodic xa hon (tiry theo hoan canh va méi quan
hé). Khong nén voi va déng clra ngay, lam nhw vay sé
khién ho nghi rang ban vira du6i ho ra ngoai.

Néu ban ghé thim nha ngudi khac, nhat dinh
khong dworc tré hen, khong dwoc chiém dung qua
nhiéu thoi gian clia cht nha, phai chon thoi diém
thich hop d€ cht dong cao lui.

Cudi cting, ¢6 mot s6 chi tiét nhé can phai lvu
y. Néu ban than ban mdc 16i nao d6, can kip thoi
m& 1oi xin 181, vi du nhw khi hai bén gdp mat, ban
dén mudn, néu biét rang d6i phwong da cher rat lau,
nhét dinh ban phai xin thit 161, chi mot cau “Xin 16i,
dé ban doi lau qua!” sé khién d6i phwong cam thay
thodi mdi va danh gid t6t thai d6 ctGa ban trwdc khi

bat ddu vao cau chuyén.
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Mst luong nh Ioi khen déng gid bing cd mé
khinh migt. Mot giot khuyén khich c6 ich hon
. ¢d gau bi quan. Mat chén long 16t 16t hon cé
T phé phdn.

— William Arthur Ward



| @o nhu'ng ltic ban gap pha1 tinh huong nhw
sau: Trong cudc hanh trinh, ban di cung mot ngu'o'l

'lanao d6, ban muén néi chuyen cting ho ae glet thO’l

gian nhu'ng doi pero'ng van khong mé 10'1 viy nén

“ban va ho Cu’ im ling mai, roi du'o’ng ai nay di. Thé

nhung, néu dsi phwong cht d6ng budt ra mot cau
gl d6, ké ¢a &6 chi 1a cau tw 14m bam: “Phat dién véi
cai thoi tiét nay mét thoi’, ban ciing s& tiép 1o mot
cach rdt tir nhién: “Mua ¢4 tuin 151 nhi, khong biét
bao gir méi ‘ning day’, bit diu tir thoi tiét, cang
noi chuyen chi gé clia cac ban cang nhiéu ho'n dén
cudi tham chi con trao d&i théng tin ca nhan tré
thanh ban bé. Diéu nay chirng t6 ridng, trong hoan
canth ¢6 vai ngu*oq khoéng quen biét nhau, chi cin
mét ngwdi chi dong mé 14, nhitng ngwoi khac tw

khic ciing s& c6 can dam dé bit dau cudc néi chuyeén.

Mt lan khi ngdi trén xe buyt, mot c6 gai xinh
dep da thu hut dnh nhin ctia Huy, cang tring hop
hon I, ¢6 gai d6 lai xuéng xe cting anh, rdi lai ciing
budc vao toa nha vin phong ngay gan dé. Sau

nay cling ¢6 vai Ian, Huy gip c6 dy khi & trén xe
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buyt hodc trong cdu thang mdy, nhung ca hai déu
khéng néi cau gi. Thie ra, Huy rdt muén lam quen
v&i ¢6 gdi xinh dep nay, muén dwore két ban véi co,
thé nhwng anh vin kh6ng dam mé 1o

Cudi tudn Huy phai lam ting ca & cong ty, khi

bwérc ra cira, di vao thang mdy, phat hién ra c6

_gdi no lai & trong thang mdy. C6 &y mdc chiéc 40

_ T-shirt gon gang, quan sooc den t6n 1én déi chan

trdng ngan, trén vai khodc mét chiée tui big-size,

tlr cd toat 1én vé khée khodn tran diy stec song.

~ Huy tham nghi dting la duyén s6 16i, hém pay
du thé nao ciing phai lam quen v&i 6 8y bing
dwoce. Vi hom néy Ia cubi tudn, trong thang may
ciling chang c6 ai, Huy hit mot hoi dé 13y binh tinh,
cdt 1oi: “Trung hop qua! Chﬁng ta hay gdp nhau
that ddy..” Noi dén day, mat Huy da d6 dan t&i tan
mang tai.

“Dung vay, hinh nhw la ndm 1an 16i!” Huy khéng
ngd c6 dy lai nhé r6 dén vay, chirng té c6 ay cling dé
y t&i minh. Huy hoi tiép: “H6m nay em cling phai
tang caa?”

-+ “Khong a, em qua ldy it 46 thoi. Bén em khong
phai lIam tdng cal’, c6 gdi mim cwdi tra lod. Huy con
chwa kip nghi ra cau gi d€ néi, c6 dy da héi: “Anh

hay phai lam thém phai khong?”
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H6m 44, hai ngwoi trd chuyén say swa sudt
chdng dwong di dén bén xe buyt, cam thdy vé cung:
hop ca, lic nay Huy méi biét ¢6 dy tén la Hoa, thw
ky van phong clia cong ty, vdy ma trwdéce kia anh

chang hé hay biét.

Tir cau chuyén trén chﬁng ta c6 thé thay, chu
dong ndi chuyén la bwdc dau tién ctia qua trinh két
giao ban beé. '

Trong cudc séng hién nay, vn con rit nhidu
ban tré t6 1a bi déng trong giao tié'p, ho hiém khi
dam chtt ddng lam quen vé&i ai. Nguyén nhan chi
yéu lavé mat tam ly. Mot 1avi ho so rdng cdu mé loi
lam quen cia minh s& khong dwoc ngwdi kia hiwdng
tng hay trd 1o, khién ban than roi vao canh ngai
ngung kho xtt, va lam ho mat thé dién; hai Ia nghi
rdng: “Viéc gi minh phai lam quen trudre? Gibéng
nhw kiéu ninh bo nguwod ta vayl” '

~ Hai loai tam ly trén thwc ra déu phién dién.
Hay thir nghi xem, khi ngwdi khdc cht dong noi
chuyén v6i ban, ban c6 cho ring ho dang ninh by,
va ban sé khong thém dém xia dén ho khéng? Tit
nhién la k_héhg 16i! Vi véy, khi ban do dy khéng
dam chtt d6ng lam quen vi mét suy nghf nao dé, &t
nhit [a nén thir thie hanh xem sao, hdy dung there

té dé chu'ng minh ring sw lo ling cta ban 1a thira.
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Viéc khéng ngirng thir nghiém nhu vay sé giip ban
tich Ity dwoc kinh nghiém, ting thém Syt tin.
Ban ¢6 thé m¢ ddu cau chuyén bing nhitng cdu héi
nhuw sau:

+ Xin 16i, cho toi héi may gior r6i?

+ Bandi Ha1 Phong 4, t6i cling den dé, ching

minh 6 thé di chung
+ M&ilindén day deu, gip ban trung ho'p that
¢+ Bandén day lan dau a?

, Trong cudc song, thucra chung ta deu da tirng
cod klnh nghiém lam quen ctia riéng minh, vi du nhw
héi dwong, hoi gier. Nhung d6 1a nhitng khi bat dic
. di, khong thé khéng lam, vi vay bi€u hién guwong
mdt cling nhw thai d¢ sé rat tw nhién. Thé nhung
v&i muc dich 1am quen hodc tan tinh, viéc mé& 11
nhw thé néo thue sy sé khié’n‘chﬁng ta cam thay
cing thing va mét t tin, b&i ban s ring ngudi kia
sé cy tuyét hodc to ra lanh nhat khién long tur trong

cta ban bi tén thwong.

Phtrong terc larn quen thyee ra cé rat nhleu
néu chwa dam bdt chuyén véi nglro'l_la, bancé thé tw
l&m bém mot minh. Ching han nhw ban dén diém
thi qua sé'm, céc thi sinh déu phai démg ngoai clra
doi, lac nay, ban c6 thé tw n6i mét minh: ‘Hinh nhw

minh dén qua sé'm thi phal’ sau d6 mim cwdri voi

‘ 1 R \‘
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ngwdi ban mudn lam quen; lam nhw vdy c6 nghia

ririg ban da “mé& dwong” cho ngwdi khac, néu hirng

thii véi-ban, ho sé chi dong tiép 1o1; con néu khong,

ban cting khéng bi:lam vao tinh thé kho xt.

* Con c6 mot phwrong phap khd hay, d61ac6 tinh

__néi sai mot viéc gi 46 ma ddi phwrong c6 thé da biét

13, sau d6 doi d6i phwong mé 1o dinh chinh.

*

.‘.

Chwong trinh nay khong phai la 8 gi» méi
c6 w, sao bay gier da phat réi nhi! -

A day la phat 1a1 clia tuan tmo'c tho1

Khl phat hlen ra sai sot cla ai ao, da so moi

ngu’cn sé lap tilec dlnh chlnh glong nhu' mot phan

xa ban nang cua 10a1 ngu'o*l vay. Sau kh1 lam quen

thanh cong, ban c thé t1en 1en bu*o'c t1ep theo de

glup hai ben tim h1eu nhau Néu cam thay ho tht vi

va rat muon du’o*c két ban v&i ho ban cin phal blet

cach d

L4

L4

mnh not” Vi du nhu'

Chung mmh la dong hwong day'
Té& va ciu con cling tot nghiép & trwo*ng Su'
pham day.
T& tirng cOng tac tai qué cau mot thoi gian.
Té tleng xem qua bai viét cda cau, that sy

rat hay!

“Ninh not” nghe c6 vé Ia mot tir khién chiung ta

cdm thdy dc cdm, thé nhung né lai 1t c6 loi trong
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cudc song hang ngay, ban ¢ thé st dung hhfmg javg
ngl “ninh not” mdt cach phu hop dékéogin khodng
cach gitta hai bén. “Ninh not” & day chir yéu la tim
ra nhitng diém chung vé qua kht, s& thich, wéc mor
clia hai bén, diing nhitng diém chung Jam mbi nht
dé tao ra mot bau khéng khi dé chiu hon cho qua
trinh tré chuyén, tir d6 gianh dwoc thién cdm va sy
tung hitng ctia d6i phwong.

Mdc dt, “ninh not” c6 thé mang lai hiéu qua
khéng t6i cho viéc phat trién méi quan hé x3 giao,
thé nhung ban cin chu y, khéng dwoc e dong co
lam quen ctia ban tr& nén qud thwe dung, digu d6
s& khién d6i phwong cam thay 16 bich. Ngoai ra, khi
ninh not cling cin chii y én 18 nghi va tac phong clia
ban. Khéng dwoc mang dén cam gidc kho chiu, hay‘
tam ly & phong cho d6i phwong, diic biét véi ngwdri
khdc gidi, cang can phai cé chirng mue, néu dsi
phwong khong cam thdy hieng thu, tuyét d6i khong
dwoc “mdt day” theo dudi bang dworc.



(6 giing tranh trank lugn voi
- nguoi bhde

Ngusi ta séng nhd in vao didu gi do: khdng phai nho
ban lugn va tranh cai vé qua nhigu tha.

— Thomas Carlyle




%c’)’c khi bat dau phén nay, ban héy suy nghi

mot vai van dé sau day:

“Trong theri glan gan day, ban cé tranh luan va

xung dot v&i ai khong7 Tai sao lai nhu vay?

Doi voi nhu'ng cudc tranh lusn nhw vay, ban
thdy c6 y nghia gi khong?

Viéc tranh ludn liéu ¢6 lam &nh hwéng dén méi
quan hé va tinh ban gitta hai ngwoi?

Bay glo' Ilhll’l lai ban c6 suy nghl g17 Neu chuyen -

doxdy ra lan nita, ban van s& tranh ca1 gay gdt chr?

Trong cudc séng, c6 khong it ban tré tinh tinh
bop chép, “thang nhw rudt ngwa’, gip mot chuyén
nhé théi cling khién ho néi miu tranh cidi dén
cung, mudn ngwdi khac phdi “quy gbi xin tha” thi
m&i ha da va cé vé cam thdy vo cliing sung swéng
v&i viée nay. Thé nhwng, ngoai viéc khién ban than
tré' nén hi€u thing trong mat moi ngwei, nhitng
cudc tranh ludn v6 nghia thwc chit ching ¢6 diém

gi tich cwec.

S
‘ ‘ |
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- Vao thé ky 19, t6ng théng M§Abraham Lincoln
¢6-mot vi s§:quan tré cdp.dwdi tinh tinh rit wong
nganh, bat ctr chuyén gi anh ta ciing c6 thé tranh
ludn dén cting. Chinh vivay trong don vi, anh ta va
dong doi thwong xuyén xdy ra cdi vd, anh hwéng
khéng t6t dén tinh than doan két.chung. Lincoln
biét chuyén lién phat canh cdo anh ta va néi ring,
dan 6ng muén lam'nén nghiép lén thi khong nén
tinh toan so do nhitng chuyén vit vinh, vira mit
thoi -gian cta minh va clia- ngwdi khée. Nhitng
cudc tranh-luin 0 ich khong chi lam t6n hai dén
tinh tinh cia ban thin, ma con khién cho ching
ta mat di kha ndng tw kiém ché. Trong tinh huéng
chwra dén mirc nghiém trong, tai sao khong nhun
nhuong mot chut? - - - -

- Cing mot sw viéc, nhung mbi ngwdi-lai ¢
quan di€ém khdc nhau, vi 1ap tredng ca nhén, than
phan, boi cénh{gia dinh va trinh d gido ducctia méi
ngwdi mot khdc. Lic nay, rdt dé xdy ra tranh luin
gitta hai bén vi bat dong quan diém. B4t luin 1a vi
xudt-phat tir y t6t, mudn sira chita quan diém “sai
Idm” ctia d6i phwong hay 1a-do mét phl’lt_;bélc déng
hiéu thing, tranh luan deu la viéc it nhay cdm.

Mot s6 ngudri khi néi chuyén thuong 6 sé
thich “vii dap” ngwdi khac, ngwdi khac vira néi

ra quan diém ctia minh, ho lign cyc hre phan d6i:
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“Khéng phai nhw thé..”, “Cau néi sai rdi..” sau &6
bdt dau bo 16 ba la vé quan diém ctia minh. Néu
d6i phwong la ngwoi diém dam, ho sé khéng néi
gi thém, nhung néu gdp phai mét d8i tht ciing
ngang bwéng khong kém, l&i mé dau sé nhanh
chéng bi théi bung thanh mét cudc cdi vi. Du
la tinh hudng nao ching nita, néi chuyén cling
nhitng ngwdi nhw vay sé khién chung ta khéng
thodi mai chat nao. ' .

- Vi véy, khi trd chuyén x giao, d€ tranh nhitng
tranh luin khong dang co, chung ta can nhé nhu*ng

diéu sau day. -

Cho dbi phmmg (o hii € néi -

Khi d6i phwong ndi diéu gi &6 bat dong quan
diém véi ban, nén @€ ho néi hét, khong dwore cat 1o,
cwdri khdy hay nhay vao tranh luin. Néu khong, ci
hai s& hiéu ldm nhau va mé&i quan hé giita hai ngwdi

sé bi ran nitt.

Chau la m6t nhan vién kinh doanh tré xuit sic - .
* clia cong ty. Cau thwong giup cong ty kiém dwoc
nhitng don hang tri gi4 hang trim triéu khién ai -
ndy déu tham tram trd, ngwdng mo. Nhung sau
mdt thoi gian, Chau bat dau givong giwong tu

ddc. Trwéng phong cta Chau, von la ngwoi day
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dan, nhiéu kinh nghiém trong c6ng viéc, dir rat
coi trong ndng lwce cia Chau nhu'ng khong muén

- Chau sé'm kiéu ngao ma vap phai nhitng thit bai
khong dang c6, muén udn nin “c4i toi” cha Chau
mét chut, sau d6 sé& khen ngoi thémh tich cia anh.

Trwdng phong viva cit 1&i: “Thanh nién cin biét
kiém ché ban than, phai hoc cach khiém tén..”

Chéu nghe thdy vay lién khéng vui, mgt bién
~sdc: “Em 1ap dwoce nhiéu thanh tich nhw vay, sao
lai khéhg dwoe noéi?” » ]

Trwdng phong nghe véy ciing rdt khong bing
long, cém‘.fh:’iy. Chau qua ty phy, budt miéng: “Cau
van chwra dau vao dau ma da bit dau séng trén may
181 ha?” '

Thé la ca hai bat dau mét cudce trd chuyén chéng

lay gi lam vui vé.

Cé rit nhidu kifu'néi chuyén. Nhigu khi, nhitng
ciu néi ban d3u ma ban nghe dwoc chwa chicdila
toan b y nghi ma ngwdi kia muén biéu dat. Moi
nguwoi thwdng ding meo “Khen trwée ché sau” hoiic
“Cheé trwéc khen saw’, néu nhw méi nghe' dworc ImC)t
ntra ma ban dd mudn ddu khiu lai ngay thi rit d&
gdy ra hiéu [am. Vi vay, phai d¢€ d6i phwong noéi hét
nhitng gi cin néi, nim rd suy nghi cta ho, sau d6
mé&i bat ddu tranh ludn néu cin thiét.
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(an phdi ludn dlem tinh

Kh1 xay ra bat dong y klen voi ngu*o'l khac,
nhat dinh phai gitr mot cai dau lanh. Phai nghi xem
cudc _rtranh ludn nay li_éti c6 y nghia gi kh(“)n‘g.r béi
v&inhitng ngtré'i kHéng mdy than thiét hoéé hhfrng
chuyén vatvanh, t6t nhit ban nen im lang, cte de ho
noi nhlrng gl minh thich. D&i v6i nhu'ng nglrm von
da c6 thanh kién véi ban, trwée khi mé 1o cang nén
cin trong, néu khong hinh twong cia baﬁ' sé cang
bi t6n hai. | B

Khi néi chuyén, can-ndi vé chuyén, khong néi vé ngudi

+ Toi khong nghi viéc nay c6 thé hoan thanh

nhanh chéng (néi vé chuyén).

¢ Toi khong nghi cau c6 thé hoan thanh viéc

nay nhanh chéng (néi vé nglro'l)

- Hai cach ndi & trén gan twong ty nhau, nhung
voi ngwoq nghe 1a1 khdc nhau mot troi mot vire.
Véi cach néi dau tién, ('1‘01 phu'o'ng sé& dap: “Toi sé& co‘
gang a8 hoan thanh né t6t nhdt c6 thé’, Con cach néi
thit hai, rdt c6 thé ho sé dap tra: “Cau 1a cai tha gi ma
nghi ngé ndng lye clia t6i?” } .

. C6 nhirng ltc, ching ta da vO tlnh cham ngoi
n6 chién tranh theo cich nhw vay, khi tranh cai vo

tinh @& cap dén ngudi lién quan tryee tiép (ké cd gidn

I |
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tiép) dén cau chuyén, tir d6 bat ddu ndi ra nhing
cau mang tinh c6ng kich hodc cham biém. Ai cling
c6 long tir trong, mot khi ban xam pham dén long tw
ton cla ho, ngon lira sé ngay cang dir doi. Vi vy tét
nhit khong nén pham phai nhitng 16i nhw vay. Néu
xdy ratranh cdi thi cing nén tranh cdi trong phamvi
ctta cau chuyén, khéng dwoc dung cham dén nguoi
lién quan ctia cau chuyén dy. -
Nhanh chdng thodt khdi “chién truing”

- Néu khéng thé tranh khéi mot cude. tranh
ludn, va ban la ngwoi thing cudce, ban ciing nén thé
hién phong d6 ctia minh, khéong dwoc té'y dé biu
hay cham biém ngwdi kia. Nhitng ltc nhw vy, ban
c6 thé hoa gidi bing cach nhor d6i phwong gitup ban
mot viéc nhé nao d6, nhw 18y ho mot ly nwée, héi
xem mdy gi¢r réi. Diéu nay sé ching t6 ting, ké ca
hai ngwoi vira xdy ra mot cudc tranh ludn, nhung
cubi cting ban van coi ho la ban bé, vakhong hé coy
nghi thu dich gi v&i ho ca. Lam vay s& héa gidi dugc
bau khoéng khi cing théng, gitip ca hai thoit khoi
“chién tredmg” moét cadch nhanh nhat.

Néu nguwoi chién thing la d6i phwong, ban
ciing khong nén tinh toan thiét homn vé cudc tranh
luan vira x3y ra, ma nén suy nghi ky vé& nhiing gi d6i

phwong vira néi. Khéng nén chi vi thua cudc ma
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dem long thu ghét, thim chi tim che co hai d€ tra
thit d6i phwong.

Trong giao ti€p hang ngay, khi d6i phwong néi
ray kién ca nhan, néu ban khéng dong y, tuyét dsi
khong nén ‘l?apﬁ’rc phén bac, chi it cling nén cho ho
mot con dwdng lti. Cac ban tré can hiéu ré didu nay,
tranh cai khéng phdi 1a muc dich ctia mot cude giao
ti€p. Rat nhiéu ban tré trong qud trinh tranh luan
Iai 6 tinh chuyén d6i thai d6, dem sy phan d6i sw
viéc thanh thai d6 pht dinh d6i phirong, khién cho
cudc tranh lusn béng nhién tré thanh cudc xung
dot. Khi khong ai chju thua ai, ban nén hiéu ring,
ct tiép dién nhw thé nay thi déu khéng ¢6 loi cho
cd hai bén. Tét nhit nén tim ra mot phwong 4n ma
ca hai déu c6 thé chdp nhan dworc, hoic dwa ra mot
phwong an dung hoa dwoc quan diém cia ca hai

bén dé thio g& mau thuin.



Cam thdy biét on va khong thé hign diu ds
- gibng nhu g6i qua ma khéng frao.

— Williom Arthur Ward




mc}t cob gai di ré kh01 nilé, vira bwée ra civa dé
18y xe, 6 lién tréng thay fﬁc}t ga thanh nién Idi hiai
cam kim cdng hre bé khoa. Biét ngay xe minh bj 13y
trom, c6 lin hét1én: “Trom! Bt 1y nd P

Nghe tiéng hét, tén trém vodi vd nhay 1én xe
phong nhw bay, ltic nay déng xa c6 mot bac trung
nién nghe thdy tiéng hé, lién v6i cam chiée &
trong tay gio ngang dwdng d€ chin tén trom lai.
Do darig dapvvxé Vi t'c')"cAdc'_“)"cad, tén t'r'(f)bxﬁ v'iréfng
vao chiéc 6, kéo theo bac 'tr,ung‘-'nién loang choang
dam sdm vao 1& dwdng. Tén trém nhém day, thay
cod géi sép dudi dwoce dén noi, bén vt xe chay
mat dang.

C6 gdi nhin thdy chiéc xe m&i ctia minh bj xwét
mét vét nho, bén tdc lwdi dung xe 16n 16i toan bé di
ma khéng thém ngoanh dau lai. Lic nay, bac trung
nién méi phii dét dtng day, ngudi di dwdng nhic
khé: “Sao chdu khéng cdm on bac &y mot cau? O
ctia bc &y hong hét r6i!” C6 gdi chi mai quan tim
dén xe clia minh, 1dm bam néi: “Xe ctia chéu ciing

xwde ddy thoi!”
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-~ Nhitng nguwdi 6 mat chi biét lac dau thé dai, - -
- cdm thdy c6 gdi nay qua ich-ky, cé nguwdi con néi -
“rang:. “Loai con-gai thé nay, tha khéng giup con - .
- hon! Chang biét n6i mot cau cdm on, chi biét dén. -
- xe cla minh théil” -

Mot hom, 6 gai dén quan ven dwong gan nha
mua-hoa qua, phét-hiénra khéng mang &t tién,
6 dinh xin ¢6 ban hang ghi ni, lan sau sé tra da. -

- Thé nhwng, 6 ban hing khong chi khéng déng 'y,
" maconrkién quyét khong ban chio ¢4 Thiracd ban
hang nay la con ctia bac trung nién da gitip c6 chin’
cwdp hém no, c6 dy néi khéng mudn ban hang cho
“nhirng ké khong biét diéu.” C6 gai biét minh-duéi -

-1y, xdu h6 qua-danh.cti dau di thing.. - -

Cac ban tré ngay nay. da phan séng trong
nhitng gia dinh it con, & nha quen dwoc b6 me
chiéu chudéng, nén khi ra ngoai xa hoi cting cho
rdng “sw dai ngd” nay van s& dworc tiép dién. Nhidu
khi ban mdc dinh cho rdng nhiing viéc bd me lam
choban lz‘; bdn phén clia b8 me; ban khéng can phai
t6 16ng bi€t on hay gi ca. Thé nhweng khi di ra ngoai,
néu ban van con gitr tAm ly nay, chinh ban sé la
nhing ngtedi chiu thiét diu tien. Cée ban bit budce
phéi hiéu r6 rdng, trong mdt cha me; cac.ban ludén

that bé nhd, thé nén cha me trwéc sau nhie moét van
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muodn yéu chiéu be_m; thé nhuwng trong mit 'ngirb'i
ngoai, ban chi la mot ngwdi 6 méi quan hé xa hoi,
cong viéc, ho khong c6 nghia vy phai yéu chidu,
nhwong nhin ban. Tham chi, ho $& vi mwu d5 c4
nhin ma ddu da khéc liét voi ban, khorng chi khong
nhwong nhin ban, ho cdn cé thé cwép di rit nhidu
thr trong tay ban. Vi vay, trong tinh huéng nhw
vy, néu nhi ban nhén dwoc sy gitp d& tir nguwoi
khac, ban nén chan thanh cam omn, chir khéng phai
cho rang d6 1a diéu dwong nhién ma ‘minh- dang

dwocnhan.

- Cho dut mét s6 ngudi gitip & ban khong phai
vi ho mong nhén dwoc sw bao dap tir ban, nhung
trong long ho van luén ¢6 tdm ly mong doi, mong
ban ghi nhé long t6t ctia ho. Sw cam kich ctia ban
cang biéu hién ré, cang kip théi, ho sé cang cam thiy
1ong t6t ctia minh thye sy ¢6 Y nghia. Néu khéng, ho
sé cho rdng minh “thira hoi rdnh réi”, “vit va ma van
v6 ich”, 1an sau khi ban gdp khé khin, moi nguoi
deéu sé tranh xa ban, ciing giéng c6 gdi & phia trén.
Vdy thi, ching ta nén thé hién long cam kich véi

ngu'o'l khdc nhw thé nao?

Vlec khdng thanh ciing phau the h|en long (am kl(h
Ngudi khéc gitip d& ban, tit nhién ban cin

cam om, thé nhung néu ngudi khic déc long dée
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strc gitip d& nhung van khong thanh cong, ban nén
lam thé nao? Trach méc ngudi ta ring khong nén
gitp thi hon? Chi trich ho khéng 6 gitp ban thém
chut niva? Hay ching néi chéng ring, coi nhw chwa
tlng x4y ra chuyén gi?

Dt 1a thé nao, chi can ngwoi khéc giup d&, du
két qua c6 ra sao, ban ciing phai thé hién long cam
on cta minh, néu khong nguwdi khic sé cho ring
ban la moét ké 18 bich. Trong tmh huong nhu* vay,
ban c6 thé néi:

+ Toi biét anh @3 c6 hét strc 161, toi thuwe sw

cdmon!

¢+ Xin16i nhé, lam anh kho xte roi!

¢ Viéc nay khé that déy, toi s& nghi cach khac;

du sao cling rdt cdm on sy gitp d& cta anh!

Khi nghe dwoc nhitng 161 nhw vay, trong long
déi phwong chic chin sé cdm thdy rit dé chiu, tham
chi ho con cdm thdy 4i ngai vi van chwa gitip dworc
ban. Lan sau khi ban tiép tuc gip khé khan, ho sé& c8
hét strc dé gitip d& ban, coi nhw 1a &€ “bu &3p” cho

“moén no” lan nay. -

Long cam kich phai thé hign kip thoi

Rdt nhi€u ban tré sau khi nhan dwoc sy giﬁp
d%, khong chi khéng cdm 'on ma cdn néi nhimg

cau dai loai nhw: “Khéng c6 ban, t6i vin lam dwoc
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'”

viéc nay!, “Ban con lam cho toi viong: tay viedng
chan hon, t6i v6n c6 thé lam xong viéc nay tir lau
10i co!” Nhirng cau dy c6 thé 1a that; nhung sé khién
d6i. phwong cam thdy minh “lam viéc t8t ma chdng
dwoc mot cau cdm on.” e
“Cau cdm on pht hop, kip thoi sé khién ban be

cdm thdy rang ho dwoc ghi nhan. Lin sau khi gap
khé khan, ho sévan ké vai st cinh gitp d& ban.

Mo ngdi thi ba dé bay t6 long biét on cia ban

No6i xdu mot ngwedi ngay triedre mit va néi xau
sau lung ho, ban nghi cach ndo s& khién cho ho bi
ton thwong hon? T4t nhién la sau lwng! That ra khi
ndi tét vé mot ai d6, phwong phap nay ciing rit c6
tac dung. C6 nhitng h’lé néu mudn bay td long biét
on clia minh véi mot ai d6, ban chdng can tw minh
n01 1a, rat. nhleu ngwéi ngoai cude ciing ¢6 thé gitp
ban.vlec nay. .. B

Trong khi néi chuyén véi nguedi the ba ma
ban bay:té long cadm kich v&i mot ngwoi khac sé
giup ban tranh dwoc viéc khién d6i phwong nghi
ngd rdng ban ninh not hodc gid v&r bi€t on. Ddc
biét 1a khi cach “cim ta sau lung” nay théng qua
nhiéu con dwong khac nhau dé dén dwoc tai déi
phwong; khi d6 ho sé cam thdy vui vé va hai long
hon gdp-boi: '

R
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Khang chi ding 13 néi dau moi dé thé hién long cam kich

Loi cdm on ai cling ¢6 thé no1 ra,, nhimg sé
¢6 luc, dung hanh déng dé thé hién sé c;‘mg khién
nguwoi khfé{'c cim ddng, cang dé truyén dat sw biét
on ciia bar téi 36 phwong. Vi du nhw nhén ngay 1§,
méi d6i phwong 4n mét biva, hodc ting mét mén
qua nhé. Lam nhw véy, ban ¢6 thé thit chit thém
mé&i quan hé gitra hai ngwdi, quan trong hon 1a c6
thé biéu-dat sw biét omn cia ban t&1 d6i phwong. Mic
du ban khong néi, nhung-dsi phu’o*ng nhat dinh sé
hiéu dworc diéu do.

Gidp do lai détrdon
Vé didu nay, t6i ¢6 thé diing cau chuyén triée

day da tirng doc dé gidi thich cho cac ban hidu:

Mot chang trai nha nghéo giao hang dén timg
nha dékiém tidn trang trai hoc phi. Mt hom, anh
théy d6i bung trong khi ti chi con vén ven vaixu.

Anh dinh s& d4nh bao xin mot bi¥a 4n khi d&n
ngoi nha k& tiép. Nhung anh hét strc béi 161 khi
nglrdi mé cira 1a mot thiéu ni kha ai. Vi vay, thay‘
vi h01 xin thirc &n, anh lai héi xin rnot cbe nu*o*cl
uéng. Thiy anh cé vé doi 13, 6 géi chay Vao nha

mang ra cho anh mot ly stra that to.
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Anh cham rai u6ng mét cach-ngon lanh rdi héi:
“T61 n¢r ¢6 bao nhiéu?”

C0 géi tra 1o~ | |
“Anh bét mét phlra? Anh khéng no gi t6i ca. Me

t6i néi rdng néu lam vi 1ong t8t thi khéong bao gier

‘nhén tién”

Anh xdc déng:
“Vay thi t6i chan thanh cim on cova mecd”

Roi can nha, anh cdm thdy &m ap, niém tin vio

-.con ngudi trong anh trao dang. Sau nay-anh tré

thanh bacsi.
Nhiéu ndm sau, c6 gai ngay dy bay gi¢r dang méc

phai mét cdn bénh ning. Cac bac si dia phiong b6

tay. Ho phai gii ¢6 1én thanh phé dé chra trj.

Nhiéu chuyén gia dwoe méi dén @€ héi chin
vé cdn bénh hiém gip ctia ¢4, trong d6 c6 béc si
Howard Kelly. » _

Khi nghe dén tén thanh phdg noi ¢6 s6ng, mot
tia sang la 4nh 1én trong mat anh. Anh dtng phit
day, tim dén phong bénh ctia c6.

- Anh vao tham khi c6 da'ng‘rné man. Anh nhdn
ra cd ngéy, lap tre. Tir hém d6, anh dic bi¢t quan
tdm dén ca bénh ctia cb. 7

Ca bénh dwoc diu tri thanh cong sau nhidu
ngay vit va. Bac st Kelly yéu cdu chuyén cho anh

duyét hoa don thanh toan cui cing.
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Anh xem hod don va viét thém vai chir. C6 gai
rat sor phdi mé hod don ra xem, vi ¢6 biét chic réng
c6 sé phai mdt ca phan do1i con lai d€ trd hét mén
tién ay Cubi cing c6 cung pha1 mé ra nhin vao hoa

don, va thdy dong chi:

“C6 da tra trwedre bing mot ly sira”

Cau chuyén trén cho chung ta hiéu rang: khi
nhfvng'nglré'i 3 ting gitip ban  gdp phai hoan cinh
kho¢ khan; ban doc long g1up do ho, d6 s€ la long
cam kich t6t nhét! '

Thé nén, cac ban tré can phai hiéu rang, bat
ctr ai gitp d& ban déu khong phai 1a nghia vy, ho ¢6
quyén gitp hosic khong gitip. Vi vay khi nhan dwoc
sw gitp d& tir ngudi khac, nhat dinh phai biét tran
trong va cam on, dit chi 1a mét cau néi théi, nhung

d6 ciing 1a diéu ma ban nén lam.




mgt edu, mink mo7 di mt bue.

Chi ding I lam @8 ding s Khéng clin phai b,
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.nhi‘éu vi quan ly, lanh dao chia sé rang, ho ¢6
thé chdp nhan nhitng nhin vién mé&i ndng lyc 6
phan han ché nhwng biét tich cwc lam viéc, nhung
ho khéng thé chip nhin nhitng ban tré c6.co hoi dé
hoc tap nhung lai khong chi déng @€ hoc, co éo' hoi
lam viéc nhung khong cha dong dé lam. -

Chti - dong hoc tap; chtt dong lam viéc 1a bi
quyét quan trong dé ngudi tré c6 thé dat dwgc thanh
cong khi méi bwéevao moi trwdng cong viée. Corat
nhiéu ban tré &n néi, lam viéc déucham chap, khéng
linh hoat, trong méi quan hé giao tiép, nhiéu khi ho
bi dong va khéng dwoc mioi ngwdi hoan nghénh.
Cau chuyén ctia Hién 13 'mét trong nhitng trirzdmg

hop nhw vy.

- Trong lic hop phong, sép ctia Hién ling nghe

- .18t chdm chd. D4t nhién sép nhé ra chuyén gi d6

can ghi lai, nhung lai quén mang but nén héi Hién:
“Em c6 mang btt khéng?”

- Hién lién déng.dac trd 16i: “C6 a!” Liic ridy moi

nguwoi déu nhin Hién chdm cha. Vai gidy tr6i qua,
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Hién giwong d6i mat ngay tho v6 tdi nhin sép.
Sép danh pha v& “cuc dién bé tic” nay bdng mot
cau: “Cho anh mwon chat.” Luc nay Hign méi mée
trong tui ra mdt cay bt dwa cho sép.

Tan hop, sép hdi khéo: “Lac ndy anh héi cé
mang but khéng, tai sao em khéng cht donig mot
chtt?” Hién tinh bo ngor ngéc: “Anh ching néi 5,

" lam sao em biét dwoc!” Cau tra 1o cia- Hién lam -

$ép ngan ngdm, lic dau bd di.

Ban dirng voi cwdi e ban Hién “ngay tho vo s6
t0i” nay, vi & ngoai kia cling c6 khong it ngudri chang
kém c6 dy 1a bao, ngudi ta hdi mét cdu, ho trd lodi mot
ciu; nguoi ta giuc mot 11, ho méi & mot doan... Hc_)
chwa bao gitr chtt @dng lam viéc, lubn c6 tam ly “viéc
chang lién quan dén minh thi sao phai lam?” Ho-da
vo tinh danh mat rét nhiéu co' hoi méi khi ho trén
tranh trach nhiém-va nhiém vu cfia minh.

Nhitng ngwoi tré luén chtt dong lam viée
thwong 6 rdt nhiéu wu diém, ho ¢ tinh than trach
nhiém, cin ct, diém dam, dang tin cdy... Néu ban
lIam viéc nghiém tic va c6-thai do cht dong trong
moi viéc, cho du-nang lwc ctia ban tam thoi chwa

t6t thi van ¢6 thé théng cdm dworc, sy danh gia cia
ngwdi khiac danh cho ban ciing sé thwc sw cau thi;

néu nhw nédng lyc ctia ban t6t nhung lai ham choi
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lwti biéng, nhitng viéc can lam thi khong cht dong
lam, cdc déng nghiép quanh ban chic chin sé nhin
ban bang mot con mit khac.

Muén dat dwee thanh cong trong méi trwedng
doanh nghiép hién dai nhw ngay nay, cic ban tré
bit buc phai 8 ging boi dwdng ¥ thire chit dong,
dam génh véc trach nhiém, chd dong vach ra muc
tiéu cho cong viéc ctia minh, d6ng thoi khong
ngirng cai tién phwong phap. D& bdi dwdng théi
quen cht dong trong cong viéc, ¢6 bon diém can

phai lwvu y sau day.

Chit dong tim kiém sy gidp d&

Trdng tinh hudng thi€u huyt kinh nghiém thuc
tién, ching ta can phai hoc héi tir ngwoi khéc,
nhung dirng mong rdng ho sé cht doéng noi cho
ban nerng kinh nghiém ctia rnlnh vi ho khéng co
nghia vu day bdo ban. Dé dat du’cyc diéu minh muén,
viéc ban can lam la thinh gido ho bﬁng mot thai do
nghiém ttc va khiém tén. :

C6 ban s& néi véi t6i ring: “Em méi t6t nghiép
di lam, c4c b6 130 trong cong ty bio néu mudn lam
d6 dé cta ho thi nhét dinh phai cht dong va tich
cye. Nhung moi ngwoi xung quanh ai ndy déu ban
lu6n chan luén tay, thé nén em ngay cang it viéc, vay

phai lam sao bay gio?”
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C6 rdt nhiéu ban tré biét ring trong cdng viéc

phai néu cao tinh thin chi dong, ho can c6 ngwoi

chi bdo, nhung lai khéng ddm mé miéng nhe va

ngwoi khac, sor phién phite, lai cang s¢ nhé bi tir

ch6i thi sé mat thé dién. Thuec ra, thinh gido nguwoi

khac dau phai chuyén gi xiu xa, ciing khong phai la

viéc dang xdu hg, ban can phai manh dan mé miéng.

C6 khi ngudri khac chuwra kip gitp d& ban, c6 18 1a do

ho qua ban, dirng nén suy nghi nhiéu, ban chi nén

hiéu rdng minh can gi, 1am thé nao d¢€ dat dwoc, nhw

vay la da.

Cha dong dong ndo suy nghi

Gidm d6c sai Long di giao mét tap tai liéu cho

khach hang & xa. Khi budc ra khéi ctra, giam déc

néi: “Cau c6 thé goi taxi di, khi naové thi di xe buyt

nhé.” Nhung rdi Long lai quyét dinh bét xe buyt ltc

di, khi v& méi goi taxi.

Giam déc h(’)i: “Sao cau lai lam vay?”

Long tra 1o7: “Khi di thi em khéng mét, nén doi
khi vé em m&i di taxi”

Gidam doc néi: “Cau dung la khéng chiu déng ndo.”

Long héi: “Di xe buyt va taxi chdng phai la nhw
nhau'sao a?”

- Giam d6c gidi thich: “Bdo ciu di taxi ngay lic dau

lavi khach hang dang can gdp tai liéu nén méi.
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~ can cdu di nhanh mdt chut; con khi vé di xe
buyt 1a dé tiét kiém cho cong ty”

Luc nay Long mdi v& 1€, ha giong 1dm bdm:

“Sao anh khong néi sém mot chiat! Em lam sao

biét dwoe”

Lam b4t ctr viéc gi cling can phai dong ndo va
¢6 cach suy ludn ctia chinh minh. Viéc nao can lam,
nén lam thé nao, ¢6 cich ndo dé€1am t6t hon khéng...
déu la nhitng vdn dé& dang dé€ suy xét. Mot nguwoi
khéng biét suy xét thi vinh vién khéng thé lam nén
thanh twuto.lén.

(h dong [am nhimg viéc nén [am

Mot c6ng ty 16n t6 chire tuyén dung tai khan
phong clia mét tm&ng dai hoc, rit nhiéu sinh vién
dang hdm hé che doi, hy vong minh sé& dwoc vao
cong ty nay lam viéc. Thé nhung vi s lwong tuyén
~han ché nén nhiéu sinh vién nhiét tinh d8u bi loai
“tlr vong ngoai.

- Sau khi budi tuyén dung két t-hl’lé, rai dai boc
ngoai cia mot chiéc ghé bj tudt xudng dit, moi
ngudi khong them déy, ot thé Iin hrot buée qua,
mot ngudi, hai ngudri, ba ngudi... Lic nay, mot

- ban tré di ngang qua, chtt déng cti xuéng nhit rai

dai 1én, phuii byi 181 lai c4n than boc lai vao ghé.
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Hanh déng nay ctia ban tré lot vao mit ciia vi
treéng phong nhén sy cong ty dé, ong lap tire
goi cdu lai, héi c6 phai 13 sinh vién vira méi tét
nghiép; hém nay dén day dé xin viéc lam khong.
Trwéng phong néi: “Cau khong can phai thi tuyén
gi hét, chi can cau dong y, toi sé tuyén ciu ngay

lap taec!”

C4u ban nay chi 1a thay viéc nén lam, vay ma di
dworc tuyén thdng vao cong ty. Nhiu ngwoi khi thdy
chuyén nay sé néi rdng do cau &y may mén. Thuwc ra,
may mdn xudt phét tir tinh than cht déng ctia cau.
Trong dot tuyén dung, co hoi dwore chia déu cho tit
cd moi ngwdi, nhung chi mét minh cau dirore tuyén
ngay. Nhitng sinh vién khac khong c6 théi quen ti
gidc, cha dong lam viéc nén da dé€ tudt mat cor hoi
quy bdu nay. _

- Du la trong cudc s6ng hay trong cong viéc, ban
khong dwore 6 suy nghi “viéc khong lién quan dén
minh, minh chdng cdn phai lam.” Néu ban hoan
thanh dwoc nhitng viéc cp trén giao phd, ban la
mdt nhdn vién dat tiéu chuin. Nhung néu ban chii
dong lam nhting viéc ma cap trén khong giao pho va
hoan thanh xudt sdc, dan dan ban s& xac 1ap dwocvi
tri trong mat lanh dao, c6 nhiéu cor hoi d€ thing tién
va dat dwoc nhidu thanh céng hom.
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Khac phyc thoi quen tri hoan
Tr1 hoan cérig vi‘écAlév mot théi quen rdt xau.

Ban thu'b*né nghi:; “Héfnv nay kh(‘)ngl:ém thi mai lam

'” '”

cling dworc, c6 sao dau! , hay tam ly “Doi mot chut!
Véi ban cham mot chut cung khong dnh hwéng gi.
C&r nhw vay, ban khit lan hét lan nay den lan khéc,
viéc nay chwa xong la1 co viéc khdc xen vao rét cude
ban chang thé hoan thanh viéc gi ca. Khi ban co tam
Iy tri hoan, thic ra ban dang tw lra d6i, tw ddn vdt,
tw bo cudc, tw lam mét médi chinh minh. Muén khac
phuc cdn, benh nay, ban can pha1 bat dau tlr nhlmg

chi tiét nho vi du nhu:

+ B nhitng cdu mao ddu nhw “d€ mai tinh’,
“minh khong c6 thoi gian’, “ct dé do da”..
Day déu la nhitng cdu tw dm thi mang tinh
tiéu cwe, thwe ra chdng phdi ban khoéng
6 thoi gian @€ lam, chi la ban quen d€ dé
khéng lam théi.

¢+ Lap ké hoach lam viéc mdi ngay. Ban dau
c8 gdng méi ngay lam xong mot dén hai
viéc chinh ma khong ché ngwéi khac thac
giuc. Lam tirng viéc nhdé mét, mwa dam
tham 1au, ¢t nhw vdy, théi quen cht déng

lam viéc sé dwore hinh thanh trong ban.
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Khong dwoc lwedri biéng khi nhin thay ngudi
khac dang lam viéc. Khi thady ai 46 dang lam
vie, hdy héi xem ho cé,‘cén"s& gitip dé hay
khong, hosc thir nght xem liéu minh ciing
dang c6 viée gi do can lam hay khong, néu
nhw dép an la ¢6, hay nhanh chéng bt tay
vao lam, khong dwoc d€ ban than cb cim
giac hut h§ng sau khi 1ang phi thoi giari. .

Cac ban tré can nhé rang: muc dich cta théi

quén t1ch cuc chu dong chinh la mang den cho ban

cor h01 dé tién bo, &€ rén gifia va nang cao gia tr1 cia
chinh ban than minh.



 Chuyén tdt khong nén lim
- motedch ‘qud ding

Cude s8ng 1rd nén khs khan hon khi chung fa séhé
vi'ngusi khdc, nhung no cling 1ré nén dep d&
| va hanh phuc hon.

R Albe_rt Schwéitzer




] rong qua trinh giao tiép, néu ban va dsi
phwong c6 thé duy tri miec 6 can bdng gitra viéc
cho di va nhén lai, m&i quan hé nay sé rit 6n dinh.

Chung ta déu biét, néu mot ngudi chi biét
nhdn vé ma khong biét cho &, m6i quan hé xa hoi
clia ngwoi dy sém mudn gi cling sé-xudt hién vin
dé. Nguwoi nhw vay 13 ké ich ky, 'nhﬁ"ngv ngwdi xung
quanh chdc chin s& khong muén giao thiép véi ho.
Vay vé1 nhitng nguwdi chi biét cho di ma khong biét
nhdn lai, méi quan hé ctia ho c6 xuit hién vin dé nao
khong7 Cau trd loilacs.

Vao ndm 1974, mot nha tam ly hoc nguwoi My
da phat bi€u ring, v& ban chét, m6i quan h¢ qua lai
gira ngudi voi ngudi co thé coi 1 mot phwong thire
trao d6i xa hoi, phwong thivc nay ciing tudn thi theo
nguyéﬁ tdc tudn hoan giéng nhw phwong thixc trao
déi hang héa trén thi treomg, tirc la moi ngwdi
déu hy vong rdng trong mét mdi quan hé, nhitng
gi minh nhan dwoec sé khéng it hon nhitng gi minh
da bé ra. Thirc ra, néu nhw nhitng gi nhan dwoc16n
hon nhitng gi bé ra, tdm ly con ngwdi cling sé& nay

sinh tinh trang m4t can bang.
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Corquan Diing m&i tuyén mét ¢4 gai xinh dep.
Co gdi vira t6t nghiép dai hoc, diéu kién gia dinh
khéng dwoc tét. Mot lan, me ¢6 bi 6m phailén Ha
Néi chita tri, vi nhat thoi khong d tién nén cb
danh dén nha Ding vay tam 6 triéu.

Diing rdt nhiét tinh, anh khong chi cho ¢6 vay
tin, ma con dwa me ¢6 di cac bénh"v'ién kiém tra,
gitip 14y s6 xép hang, 14y gidy xét nghiém... C6 géi
v0 cing cam kich. Trong 1dng ¢ nghi, do1i khi nao
minh linh thdng lwong-dau, nhat dinh sé mdi anh
dy mot biva, coi nhw 1o cdm on.

Sau khi nhan dwoc lvong, ¢6 dén-nha tra tign
cho Ding, anh ngap ngirng khong muén nhan;
néi ring: “Em méi vao 1am, néu nhi tra tién cho
anh, thang sau séng bing cai gi?” Diing rit hiéu
hoan canh hién tai cia ¢4, b&i anh cling tirng xudt
than tir mét ving néng thén nghéo, khi méi ra
tredng khong mét xu dinh tdi, cudc sdng vo cling
vat va. ‘ ‘

C6 géi khong mudn him on Diing, nhung trén
tay khéng con ddng nao, thé 1a danh tra truée cho
anh 3 triéu. Mot thc‘ri’gian sau, vi' sor sudt trong
cong viéc, ddc toi véi khach hang, ¢6 suyt chutnia
da bj dudi viéc. May ma Diing kip thei sang tac
dong tam ly véi khach, gitip céng ty khong bi thit

thu, nher vady ma c6 van dwore giir lai.
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Linh lwong thang thir hai, c6 gai dinh tra nét 3
triéu, nhung Diing van néi la khdng cin gdp, kién
quyét khong nhan. Thuec ra, Diing that long muén
gitp cb virot qua canh kho khan. Khéng ngd, anh
cang giup dé, co gai dworng nhw cang ¢ tinh tranh
anh. Trwéc kia hai nguwdi thirdng xuyén di dn trua,
chuyén tro rém ra, bay gi¢r cham mit & cong ty, ca
hai bat gidc cdm thdy 4i ngai, khong noi v&i nhau
ntra lo1i.

Mot ngay no, ¢6 gai dang ngdi viét tdng két cong
viéc, khong biét nén viét thé nao, ¢6 bén hoi dong
nghiép trong phong, dting lic Ding di ngang qua
thdy vay, anh lién chﬁ' ddng qua chi cho ¢6, nhwng
c6 tir chéi, néi rang: “Em biét viét rdia”

Diing héi ¢ tai sao lai ttr chéi sw gitp d& ctia
minh, ¢6 néi khéng muén n¢ anh qua nhiéu. Co6
con noi r‘éng,-biét anh 13 mot ngwdi t6t, néu nhw
khong phai vi bay gi¢r d3 ¢6 ban trai, ¢6 nguyén
dung tinh yéu ctia minh dé béo dap anh.

Nghe c6 néi vdy, Dling m&i gidt minh ngd ra, thi
ra si gitup d& vo tw ctia anh bdy lau nay da dan tré
thanh ap lwc d6i véi ¢6. Anh hoan toan khéng can
c6 phai trd om, cang chwra tirng mudn cé tré thanh
ngwdi yéu cta minh, vi anh ciing ¢6 ban gai roi.

-Xem ra ¢ dy da nghi ngoi qua nhiéu, nhung

Diing hiéu rdng, sw nhiét tinh khéng tinh toan ctia
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anh ciing dé khién cho ¢6 y nghi rdng anh ¢6 muu
d6 gi khac.

Rat nhiéu ngwoi cho rdng, trong cac moi quan
hé, minh cho di cang nhiéu thi khién d6i phwong
cang cam thdy vui, méi quan hé gitta hai ngwo1i sé
ngay cang mat thiét, thwe ra khong phai nhw vay!
Trong giao tiép x4 hoi, d€ moi quan hé duy tri lau
dai can phit hop v&i nguyén tdc can bang. Khi ban
cho di nhidu ma nhan lai it, &6i phwong s& tim cach
dé bu ddp cho ban. Néu ban “lam on” cho ngudi
khac qua nhiéu, d6i phwong sé cam thdy minh
khong thé bu d4p no6i, tir d6 ky vong rang mot ngay
nao dé nhat dinh sé lam nhw vay v&i ban. Nhung
trwedre khi c6 thé bdo déap, d6i phwong sé lwa chon
gidi phap tam thoi xa cach hodc tranh mat ban, bé&i
ho khéng chiu dyng néi mén n¢ an tinh van chwa
trd hét nay, ho s& cam thdy ngft ngat, mat ty nhién
khi d6i dién véi ban. ’

Mot ngwdi ich ky dén mdy cling khéng muén
ng an tinh cta ngwodi khdc. Néu nhw ban khéng
- mudn hai bén ngay cang xa cach, dirng bién mdi
quan hé gitra hai ngwdi tré thanh méi quan hé gitra
“chit no” va “con no””.

Ngoai ra, khi ban chi biét cho di ma khong suy

nghi dén cam gidc cta d8i phwong, ho tw khic sé
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cho rang ban dang 4m muu gi 46, ciing giéng co-gai
trong cau truyén trén.

Vi vdy, néu nhw muén giup d& nguwdi khac va
muon duy tri mdi quan hé 1au bén véi ho, tét nhit
ban nén giém thiéu tin sudt giap d& ho, hodc 1a lwa
thoi diém thich hop, nhé ho gitp lai m6t viéc nhé
nao d6, didu dé s& tao co  hoi d6 ho tra on va khién
ho cdm thdy thodi' mai, m6i quan hé gitra hai nguwdi

nhd vdy sé€ ngay cang t6t dep hon.



g/llto’nhenytameaalzglto’tk/mc
| d‘elameong cia mink

Trude khi chuﬁg ta dot dudc quyén nang +o lén,
chiing fa phdi dot ducc su khdn ngoon
& dung 16t ne.

| — Ralph Woldo Emerson




%& nang cﬁakmétrngub'i la hitu han, c6 rit
nhiéu viéc ching ta khéng thé tw lam mét minh ma
phai phdi hop véi ngudi khac &6 ciing hoan thanh.
Méi ngudi c6 nhlrng wu thévasé trieomg khac nhau,
tht ban thiéu hut lai chinh 1a the ma ngwoi khac
¢6. Cac ban tré can biét cach st dung s& trirdong ciia
ngudri khic dé b ddp cho s& doan cia minh khi xtr

ly cong viéc.

Mot dira bé dwoc me dwa dén hang tap hoa dé
mua d8. Ong cht & day rét quy cau bé, éng lién
mé& ngin kéo chira diy keo ra, cho cau bé béc
mét nim dé &n. Thé nhwng, cdu nhéc thir(‘)*ng
ngay vo cung hao ng@t nay lz_ii chan chtr khong
phéan ¢ng. Ong chii goi mdy lan, ciu déu khong
dong day. Cubi cung, 6ﬁg dodn chdc do cdu bé
xdu ho, lién ty tay b6c mot ndm keo nhét vao tui
cau bé.

Sau khi v& nha, ba me rdt budn, héi cau bé: “Tai
sao con khoéng tu tay 1dy keo?” Cau bé dép: “Tay ctia
con nhé nén béc dworc it keo, tay clia bac dy to nén

sé b6c dwoe nhidu keo hona”

R
|

|
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Cau bé trén that thong minh, chic gitr cdc ban
da biét vi sao ban ddu cau bé lai c6 tinh chan chir do
dw roi chie! Khi kha nang ctia minh khéng dd, chiing
ta can tan dung sy gidp d& cta ngwdi khac.

“Téng gidm d8c hing 6 6 GM danh tiéng -
6ng Sloan d3 tirng néi ring: “Néu ban 14y mit toan
b6 tai sdn, nhung van &€ lai cho t6i mot vai nhan
tai, b&n nim sau, tai sélay lai dworc toan bo rih&ng
tai san da mé4t.” Cau noi nay di chirng minh dworc
tinh quan trong ctia viéc tan dung khi ning ciia
ngwdi khic. Vay Jam thé nao &€ ching ta c6 thé
thyee hién dwoc diéu d6 day? Ban cdn nhé nhitng

diéu sau day.

- Muwon danh tiéng clia nguti khac - -
Mét nha xust ban no sip xudt ban mot cudn '-
séch rét c6 gia tri nhung khong nhidu ngirdi hidu
“dwrge ndi dung ctia né. E ngai viéc nay ¢6 the anh
" hwéng dén két qua kinh doanh, vi gidm d6c lién
‘giti tdng cho mét doanh nhan néi tiéng mot cudn
" -va gii thw xin ¥ kién ctia vi doanh nhan nay. Vi~
vcéng viéc v6 cuing ban rdn, .vi doanh nhéan cing
- khéng muén thit hiva véi 6ng gidm ddc nha xuit
* ban, nén danh viét ngdn gon vaiy, trong d6 cé cau:
““Cudn sach nay that swcé gia tri” Giam déc doc *

“dwoc thw lién mé c& trong bung; 14p tte cho ding
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mot bai bdo véi noi dung: “Cuén sich dwore dich
than doanh nhén néi tiéng ngei khen” Khong lau

sau, s6 sach trén di ban hét.

Ngudi gidm déc kia da loi dung hiéu ¢ng néi
tiéng clia vi doanh nhéan no &€ gitip sich ctia minh
ban dit nhw tom twoi. Néu nhw bén canh ban c6
“ngudn tai nguyén” nhw vay, tai sao lai khérig tan
dung mat chut, danh ngdn c6 cau: “Tim cay l6m dé
1dy bong ram”, muén dwoc rAm mat, trwéce tién cin

phai tim cho ra cay 16m trwérc da.

Muwon tai nang cta ngudi khdc

George Bernard Shaw tirng néi: “Ban c6 mét
quad tdo, toi cling c6 mot qua tdo, néu ching ta trao
d6i thl m6i ngwdi van dwge mot qua. Thé nhung,
néu ban cé mot sang kién, toi ciing c6 mot sang kién,
vay thi khi trao doi, chuing ta sé 6 tan hai sang kién.”

Néu ban c6 giong hat hay nhung lai khéng c6
kha ndng sang tac, tot nhat 1a tim va hop tic véi mot
nhac s§; néu ban muén lap nghiép nhung lai chi
biét quan ly ma khong hiéu vé ki thuat, vé tiép thi,
tdt nhién ban ciing kho long thanh céng, chi it ban
phéi tim nhitng nguwdi am hiéu ki thuit va tiép thi
dé cling gdy dung sw nghiép véi minh. Dt cho ban
thoéng minh dén mdy, ban ciing phai thira nhan ring

‘ ‘ RN v’
|
|
|
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tai ndng ctia ban than 1a htru han, néu muén gianh
dwoc nhiéu thanh céng hon, phai hoc céch hop téc

cung ngwdi khac.

‘Muon kinh nghiém cia ngudi khac

Kinh nghiém la nguén tai nguyén v6 cting quan
trong d6i véi cong viée clia chung ta, nd doi héi ching
ta phai khéng ngirng tich lity. Thé nhung véi nhiéu
ban tré, khi kinh nghiém x3a hoi van con thiéu, cac
ban can phai hoc héi kinh nghiém ttr nguwod khac €
nang cao trinh o va hoan thanh cong viéc ctia minh.

Khong chi hoc héi kinh nghiém tir chinh nhirng
ngwdi ta tiép xuc, giao tiép tryc ti€p, ban nén hoc tap
tir chinh nhitng nguoi di trwée, dé lai ca mot kho
bau kinh nghiém 'tfong sach v&. Mit khac, cdc ban
tré khong chi can cht dong hoc tap tir ngwoi khac,
ma khi dwoc ngwoi khic gop ¥, ban phai tiép nhan
mot cach khiém t6n va chid tam, mot sé 1o gop ¥ c6
thé khong dé lot tai, nhung chiing ta cin hiéu ring:
“Thudc ddng gia tat, sy that mdt long”, d6i véi nhitng
11 rén day mang tinh tich cwe, cang tiép thu nhiéu,

cang stra chita nhiéu, ching ta s& ngay cang tién bo.

Muon tién tir ngudi khéc

Thanh nién ngoai 20 tudi, vira bwéc vao cudc

séng xa hoi, thoi gian lam viéc chwa nhiéu, phwong
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dién tai chinh van con rit eo hep, nhung trong xa hoi
hién dai ngay nay, mudn l4p nén nghiép l6n ma trong
tay khong c6 tién thi 16 rang khong 6n. C6 mot s6
nguoi vé moi mat déu rat thanh thuc, chi ¢6 tai chinh
1a thiéu hut, nhitng ltc nhw vay, ban cin phai mwon
tién clia ngudd khac dé xtr ly cong viéc ctia minh.
-Tat nhién khi néi dén tién nong la déng dén
mot van dé hét strc t&€ nhi. Ai cling déu rt cin trong
trong chuyén nay, phan vi s¢ mét tién, phan vi s¢
mat ban. B&i thé, ho can phai nhin xem kha ning
quan ly tai chinh, ndng lwc lam giau va phdm chit
dao dtrc cla ban 6 xtrng dang &€ ho tin twdng va
pho thac hay khéng. Khi dé cap dén diéu nay, toi
hoan toan khéng dinh c6 xty dé€ viéc gi ban ciing
vay tién nguwoi khéc. Vay tién d€ chi tiéu tir nhitng
viéc vit trong cudc s6ng ma khéng trd nor dung hen;
khit lan 1a mot viéc tuyét d6i phai trénh xa. O day
téi chi néi dén nhitng ngwdi ¢dy chi, hoai bao va tai
ndng mudn gay du’ng sw nghiép nhung tiém lyc tai
chinh khong d4, trong triedmg hop d6, ban can vay
muon ngwdi khdc € c6 thé khdi nghiép thudn loi

hon mét chuat.



.

G the dién cho ngui khde

Lot néi dep - b la chi phi thdp nhdt
' _d’é thu lgi cao nhét

C— Ngt_m ngl'r Anh
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Cﬁ;é’ dién xét cho cting ciing 1a long tw trong.
Khi ban dung cham dén long tw trong ctia ngudi
khdc, ho s& cam thdy bi xic pham, tir &6 gitr méi ac
cam trong long voi ban.

Moi ngwdi thwdng rdt nhay cdm voi nhivng viée
dnh hwéng dén long tw trong cia minh, cé nhitng
khi ban v6 tinh lam t6n thwong ai 6, ban ¢6 thé lang
quén, nhung nguoi kia sé ludn git trong long. Vi vay,
d6i v&i nhitng chuyén nhs, khéng lién quan dén viéc
dwore mét, cin biét cach gitk thé dién cho ngwdi khac,

dtrng ddy ho vao con dwong khong con ché .

Phat hién ra diéu doi tra, nhung khdng nén ndi ra

Mot vi khach no dén ctra hang quan do doi trd
lai hang. Mot tudn trwde cd &y mua mot chiée vay &
day, ndi rang chdt lwong qua té, khéng thich nira.
Médc di nhan mac chwa bi cat ra, nhirng nhan vién
ban hang phét hién thdy diu vét gidt kho con sét
trén b6 d6. Theo quy dinh cda cira hang, nhitng
san phdm da ban ra qua ndm ngay thi khach hang

sé khong dwore trd lai.

]
‘ ‘ |
1
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C6 gdi mét mure noi rdng minh chwa tirng mdc
1én ngwdri, nhan vién ban hang biét d6 1a 1o néi doi,
nhung néu noi thang ra, chdc chan ¢6 dy sé cam thay
rdt xdu ho, chura biét chirng con xay ra cdi nhau to.
Luc nay, nhan vién ban hang méi nhe nhang ndi:
. “Em biét la chj chira mic, nhung em mudn hdi mét
chut, ¢6 phai la cac bac & nha d3 dem b6 quan 4o
nay di gidt & dau r6i phai khong chi? Em cling tirng
bi nhw vy r8i ma. Cé 1an em mua mot cdi vy mdi,
vé nha dé l4n cung quan 4o bén, me khong biét lién
vor tit cd cho vao mdy gidt. Vivay ciing d€lai mdy vét
giéng nhuw trén b db nay, chi xem thtr nhé!” C6 gai
nhin thdy ddu vét, lién 8p ting noi: “Co 1é lavay, chac

14 chdng chi v6 tinh dem di giat...”

Nguwdi nhanvién ban hang trén von da biét dugc
khéch hang cia minh dang néi déi, nhwng lai quyét
dinh sé khong triec tiép t6 gidc hanh vi trén, con cho
c6 &y mot dwong rut lui. Trong tinh hudng nay, ¢ gai
bi néi trung tim den sé phai lti budc trong ém dep.

Sau khi ndi doi, cé nhiéu ngwdi sé tim cach
bao bién cho hanh vi ctia minh, néu 16i lam cta d6i
phwong khong can hé gi dén minh, ban c6 thé tim
cach bao bién cho d6i phwong trwéc. Ho sé rit biét
on ban, néu nhw ndi thang ra, tryc tiép cdo giac 161

1am cta ho, ho sé cdm thdy vo cling x4u hé, tir &6 sé
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thtt han ban. Can biét rang, viéc nhic nhé khéo 1éo
s€ khién tam Iy con ngwdi ndy sinh cim gidc ho then
va muén cht dong sira sai.

Ngoai ra; hién nay khi di ngoai dwong, ban c6
thé gdp rdt nhiéu ban tré c6 théi quen “chém gio”,
khodc lac ba hoa, du biét nhitng 1&1 ho néi khong
phai 1a sy that, nhung chi cin nhimg 1o “chém
gi6” trén 1a v6 hai, chung ta ciing khéng nén ddi cho
ho gdo nwére lanh trede mit moi ngudi. Ho muén

khoac lac, vay ctr d€ ho tw nhién la dworc.

Biét hai hudc trong nhimg tinh hubng kho xit

-Cl1a ngudi khéc

Al cling tirng trdi qua nhitng gidy phut khé xir
nhw: nhdn nhim nguwdi, néi nhim cau, quén kéo
khoa quan; xi hoi trong thang mdy... Nhitng hic nhw
vay, khoéng nén cwdi trén ndi dau khé ctia ngwdi khac,
tot nhét la gid vor khong nghe thiy, hodc tam thod rod
di ché khéc, d€ ho c6 thei gian tw xi Iy tinh hudng.

Néu nhir rod vao hoan canh bt budc, ban c6 thé
nhiét tinh gitip ho thoat ra khéi tinh huéng khé xtr.
Bat cwrdi hay binh lugn to nhé khi thdy ngwoi khac
1am vao cdnh dé khéc dé cwedri 1a mot vidc lam rat bat
lich sw, khién cho ho va tham chi cd nhing ngwsi

xung quanh nhin ban bing con mit phdn cam.

‘ ‘ S \‘



Chmh thai dél,c’da ching Jrakh: bét _&c“iu rv_ikéJr}viéc‘
kho khan s& dnh hugng dén két qué thanh céng
nhiéu hon bét cu diédu gi khde.

- — William James

o Sl



Crr;ng qua trinh giao tiép hang ngay, thai d6
s€ quyét dinh dén rat nhidu viéc. Trong gidy phut
lan d3u gdp mét, d6i phwong sé quyét dinh c6 tiép
tuc quan hé véi ban hay khong théng qua thai d6
cta ban. Vi du nhw, khi tro chuyén ciing nguwdi
khac ma mdt ban lanh nhw tién hodc twoi nhw hoa,
cadm xtc cta ho cling s€ hoan toan khac nhau. Néi
tém lai, chiing ta ¢6 khuynh hwéng thich giao tiép
voi nhitng nguwdd ma ta c6 cdm tinh, hodc chi it 1a
nhitng ngwoi khéng mang tinh cong kich. Vi vay
khi giao ti€p ngoai xa hdi, duy tri thdi d 6n hoa la
diéu rit quan trong. Cu thé ching ta can tuin tht

nhing quy tic sau day:

Dau tién, lich s [a nén téng cia giao tiép.

C6 mot nguwoi ban tirng k€ cho t6i nghe mot
cau chuyén, co quan anh dy mudn tuyén sinh vién
méi t6t nghiép ra trwdng, trong hon 100 thi sinh
dén tng tuyén, chi duy nhdt c6 mét ban khi dirng
1én néi 1o cdm on va cii chao ban gidgm khao, khi

bwéc ra ngoai, cdu dy con biét y déng clra lai. Ban
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sinh vién nay da dé€ lai 4n twong rat tét dep, va cudi
cung ho cling chon cdu &y.

Rét nhiéu ban tré ngay nay khong biét gitt cac
phép tac lich sw t6i thiéu, thwéng xuyén néng voi
bop chép, khién nguwdi khac nghi rang ho khéng
dwoc day bdo tr té€. Thuwe ra, thai dd lich sw cé
thé toat ra ngay tir nhitng hanh vi rit nhé ctia mébi
ngudi. Thong thwomng, nhitng cau ndi lich sw ¢
nhitng dang sau day, cdc ban tré cin liru y mét chuit:

Loi hoi tham: thé hién s quan tam voi nguedi
khac qua nhitng cau hoi tham, vi du nhw “Xin chao,
rat vui dwoc gdp ban!” Néu 1a ngwdi quen, cau héi
thdm sé thé hién sw giao hao ctia hai ngwdi, néu la
ngwoi lan ddu gdp mat, héi tham cling 1a mot cach
dé bat ddu moét méi quan hé tich cuc. '

Lori cam on: Thé hién sw cdm kich khi nhan
dworc sy gitp d&, qua ting hodc sw khodn dai tir
dé6i phwong, vi du: “Lam phién ciu r6i, minh cdm
on nhé!” Néu néi dwoc rd ly do thi cang thé hién
sw chan thanh ctia ban, hiéu qua sé cang cao, vi du:
“May ma cdu cam tdi vé hé minh, khong thi minh
cting chdng biét lam sao”..

Léi xin 16i: Khi phai lam phién d6i phwong,
chting ta can kip thoi xin 161, vi du: “Xin 18i anh, em
quén mat viéc anh nhe réi”, “Xin 16i ciu, doi minh

lau chwa?” Khi néi 1o xin 161, hdy nhin d6i phwong
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bang-anh mit chan thanh, didu d6 s& dem lai hiéu
qua tét hon.

Loi tham khao: Chit dong trung ciu y kién,
thé hién sw ton trong danh cho d6i phwong, vi du:
“Em mé clra s6 ra mdt chit dwoc khong anh?’,
“Nhur vay c6 lam phién cgu khong?’, “Toi c6 thé 1dy
cai nay chr?”

Lichswlanén tdng clia giao tiép. Trong cac méi

quan hé xa hoi hang ngay, hanh dong va thai d lich
sw la diéu kién tdt yéu d€ ting cwong sw hitu hio,

giao tiép hiéu qui va tén tronglﬁn nhau.

 The hai, s nhiét tinh giip vi tri clia ban dlmc nang @ _

trong mat ngudi khac

Nhiét tinh khong don thuin 1a sy gitp d&, ma
no con khién d6i phwong cdm nhan dwoc thai do
trong thi va sy &m ap ma ban danh cho ho, vi vay ai
cling mudn c6 nhitng ngwdi ban nhiét tinh. Nhitng
ngwoi nhiét tinh luén né nu cwdi trén moéi, coi viée
giup ngudi la niém vui clia-minh, hay thir nghixem,
mot ngwdid ludn d6i x véi ban lanh nhat, ban c6
muén ti€p can véi ho khong? Tat nhién 1a khong, va
ai ciing sé nhuw vay.

Chac ban van nhé ciu chuyén vé ¢6 géi dwoc
Diing nhiét tinh gitip & & phan trwée. Trong cude
s6ng, khong phai ctr nhiét tinh theo cich minh nghi

|
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da t6t. Ching ta khong nén lam qué da, nhiét tinh
khéng nén “nhiét” qua mc. Ngwdi khac khong thé
chi biét nhan moi sw gitp d& tir ban, néu khong
tdm ly ho s& cam thay mdt can bang, khién ho cdm
thady khong thé hodc khong cé co hdi dé bao dap, va
cdm gidc ngai ngung sé khién d6i phwrong dan xa

lanh ban.

Thit ba, ¢ gang hoc cich khong ché cam xiic cita ban than.

- Trong cudc séng cé 1dt nhiéu mau thuan (véi
ban be, dong nghiép, lanh dao hay khach hang...)
ma déi khi chung ta khéng thé tranh dwoc. C6 rat
nhiéu ban tré tinh tinh bdc d6ng, néng nay, hé gip
phai chuyén gi trc.ché la s3n sang tranh c3i gay git,
tham chi dung tay dung chan, gdy ra nhitrng hau qua
khon Jwong, c6 héi han thi d3 mudn. C6 moét cau

chuyén nhé nhw sau:

- M6t vi.tham phan sau khi phén quyét tir hinh -
moét pham nhdn, 6ng di xudng trede mat pham-
.- nhan va héi: “Anh con c6 diéu gi mudn néi véi gia
-dinh khéng?”. -
“Ong dam dau vao 6 t6 ma chét di! Db nguy -
‘quan tir, khén nan, that khéng cong bang!” Pham
- nhén bt ng 16n tiéng chiri. Thim phan néi con

thinh ng, chiti lai pham nhan mét trang hon muwoi -
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phut dong ho. Dei thdm phan chii xong, pham
nhan né mot ny cudi cay déng, anh ta noi:
“Ngai thdm phan, ngai 1a mot ngudi ¢ dia vi,
dwoc moi ngwdi ngwdng mo, tirng doc rit nhidu
' sdch v&, c6 thé néi la mot tri thire vin minh. Con
t6i, toi chi la moét k& mu chi, chira tirng t6t nghiép
ti€u hoc, lam mét cong viée hén mon... Vi tén kia
gidr trd yéu rdu xanh véi vo toi, téi méi nhat thoi
manh déng, dam chét hin nén méi dén buéc
~ dwdng cling nay. Mic du dia vi khéng giéng nhau,
nhung héa ra chting ta lai c6 mét diém chung, toi

va ngai déu chi 1a né 1é ctia cadm xuc...”

D& khdng ché dwoc cam xic chia ban than, cic
ban tré can phai git trong long mot chit “Nhin”, Iti
mot bwére dé tién ba bwére, du ¢ gap chuyén tre ché
dén may ciling can suy nghi that k¥ r6i méi hanh
dong, tuyét doi khong nén phét ngén bira bii hay
néi néng lam can. Khi con gian 1én t&i dinh diém,
hay c6 gdng ghim lai, khong dwara bt ky phédn trng
nao, doi qua mét thoi gian méi bat dau suy xét va xit
ly sy viéc. Lic nay c6 thé ban sé nhan ra rang d6 chi
1a mét sy hiéu lam, thyc ra moi chuyén khéng téi
mitc toi té nhw vay. Mot khi di gitr dworc binh tinh,
ban sé& dé dang tim ra dwgrc bién phap dé g1a1 quyét

0n théa moi khiic mic.
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Cudi ciing, chiing ta can hoc cach biét diéu.

D€ tré thanh mot ngudi biét diéu, chung ta
can khoéng ngimg tich liy va hoc héi nhitng quy
wére giao ti€p bén ngoai xa hoi. Thai dd hiéu chliyén,
biét diéu gitip chting ta xoa diu nhitng mé&i quan hé
cang thing, va chung ta cling dé dang gay thién cdm
voi ngwdi khac khi lan dau gip gé. Biét didu 1a mot
loai thudc kich thich trong cudc song hang ngay. N6
khéng tw nhién cé ma phai trdi qua qua trinh qﬁan
sdt, hoc hoi. ‘ ' » o ‘

Mudn c6 nhitng bwéc tién vieng chic ngoai
xa hoi, ching ta khéng chi cin lam viéc t6t, ma con
phai biét cach lam ngwi, khéo 1éo linh hoat trong

viéc d6i nhan xtr thé.




 Whitng edu nii vi hinh ding

Mténnglt’o’tkﬁacglzetlt/uit

C6 nhiing ngdn tir con 18i 18 hon chdi rda,

¢ nhitng ngdn tir dem lai su 18n thuong.

— Tillie Olsen



%i ‘dén ‘mot- s6 noi céng cdng nhw rap
chiéu phim, céng vién hay quén bar, ching ta c6 thé
thwdng xuyén nhin thdy nhitng “hot boy, hot girl” in
mdc sanh diéu, nhin lwét qua 6 thé thdy thién cdm
v6i ho, vi cach trang diém, kiéu téc hay ngoai hinh
ctia ho khién ta &n twong, thé nhwng ho chi cin mé
miéng néi thoi 1 di khién ching ta thit vong hoan
toan. Ho cwdi dua qud 16, ving tuc chti bdy, mudn
lam gl th1 lam, khong them d&y aén ngu'o*l khac
tréng that phan cam N _ 7

Cho dit xa hoi ngay nay ton sﬁng cA tinh va rsu*
m6i mé, thé nhung néu ca tinh cta ban dwoc xdy
durng trén viéc lam anh huwéng dén ngwdi khac,
chdc chan sé chang 6 ai d6n nhéan diéu d6. Théng
thlrérng, nhitng hanh dong va phong cach in néi
nhw sau s& khién ngwdi khac chan ghét, hay nheé
ky nheé: |

Ty cho minh la ding

D6 la nhitng ngwdi ludn khing khing hanh

dong ctia minh 1a ding, v kién ctia minh 12 t6t
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nhdt, dd vay thai d¢ con rit cao ngao, khéng bao
givr chiu tiép thu kién nghi hodc sy khuyén bao
clia ngwoi khac, khong coi ai ra gi. Payla cin bénh
pho bién ciia gidi tré ngay nay, vi nhw ¢6 mot s8
ban tré méi di lam, trong tay ndm mot chit kién
thirc tan tién bén thich-ra vé ban than hiéu biét,
mua riu qua mdt the. Nhitng. cdu ma ho thwéng
hay néi dé la:

+ Toi biét...

+ Toi dd noi 1a phai nhuw vy ma...

+ Khong cin phai ban bac gi nira, ct¢ nhw

" vay di... o

S& di ké tw cho minh 1a dung khéng‘du*o*c
ngudi khac yéu mén 1a do ho tw dit dia vi ctia ban
than 1én qua cao so v&i thue lwc clia mlnh, bat :chﬁp
cam gidc va sw danh gia khach quan tir nhitng ngudi
xung quanh, tham chi 13 khéng c6 thai d6 tén trong
v&i cac bac tién bsi. Ho cho ring ban than minh
diéu gi ciing t6t, ma phit dinh moi tht clia ngwoi
khac. K& cd khi phat hién ra ban than d4 sai, ho cling
khéng bao gi¢r chiu nhn 16i, lai cang khong biét mé

1o xin 161 ngwdri khac.

Thich dira chuyén, ngoi Ié ddi méch

C4 nhan t6i dic biét khong thich nhitng ké

hay dwa chuyén va ngbi 1é d6i mach. Nhitng “diéu
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tra vién” nay thwong xuyén xudt hién sau lwng khi
chung ta dang thi thim hodc tam sw nhitng chuyén
t& nhi riéng tw, d4n mit vao man hinh dién thoai
hodc mdy tinh clia ngudi khac, luén moi méc hodc
tim hiéu mot cich qua dang nhu*ng viéc chang hé
lién quan dén minh dé thoéa man sw hiéu ky ctia ban
than. Nhitng ngwoi thich dwa chuyén lai cang nguy
hiém hon, ho khong chi td mo chuyén clia ngudi
khic, ma con ¢ tai thém mim dim mudi, sau d6
ri tai hét ngwoi nay dén ngudi khéc, khién cho nan
nhan dé khoc d& cwdi. | |

Trong nhlrng tinh huong théng thwong, néu
déi phwong khong mudn noéi thi khéng nén hoi
thdm moét cach tuy tién, néu khong sé khién d6i
phwong cam thdy khé xt, tra 1&i ban ciing thay kho
chiu, khéng trd 161 ban thi cling cdm thdy ngai, tir d6
ho sé tim cach lang trénh ban.

Néu quanh ban khéng cé chuyén gi xdy ra,
tuyét d6i khéng dwoce théu dét bia chuyén, ké ca
ban ¢6 néi xau mot ai dé trwdre m;fa.t? ngudi khac, ho
cling s& nghi rdng: “Biét dau anh/c6 ta cﬁng néi xdu
sau lung minh nhw thé?’, ctr nhw vay, ddn dan moi
ngudi s€ nghi ky va khéng muén tro chuyén cuing
ban, ban sé khong c6 ban bg, chi it 1a khéng c6 ban
tam giao.
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Noi chuyen khong biét gur chung muc cho phép

‘Mot cau noi c6 the gay.cudi, cung c6 thé khién

" nguoi khdc khiép so. Mot cau néi- hay, ngu*o'l khac

c6 thé khéng &€ tam, nhung néi mot cau kho nghe

ho chdc chdn sé @€y. Ra_t nhiéu ban tré hle;n nay mdc

phai mot tat xau, d6 la khéng biét git chirng muec,

khéng biét “uén lwdi bay 1an” truée khi ndi chuyén.

Cau chuyén sau la mét vi du:

Mot ngwdi ban gidi thiéu cho Quan moét

khach hang méi, ba ngudi hen gip nhau & mot

qudn ca pheé.

Cau ban glO’l th1eu “Day la anh Hoang, ngu'c‘)'i

Ha Noi, anh &y 1'1‘10'1 vao day chua du’o'c miot tuln,

can t1rn mua mot vai san pharn bén cau, thé nen

minh glO’l thiéu cho hai nguoi gap nhau” Quan vui

vé dteng day bit tay, vo tinh néi: “Chao anh, dan-

Bdc Ky ma cling mua loai sdn phdm nay hd anh?”

“Em c6 vé ghét dan ngoai Bic bon anh?” Khich

hang vin cudi, nhung sdc 'mit 16 16 vé khong héi

" long. Khong khi cude gip bong tré nen nang néva

mlen cu*o'ng

Du ba ngwdi déu con tré, 6 thé bong duia mot

cach thodi mdi, thé nhung chi vi mét cau dua vo'y

ctia minh, Quén da lam phat long Hoang. Vi vay, khi
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giao ti€p voi bat et ai, nhat 1a trong lan gdp ddu tién,
chtng ta phai hét strc lwu y, khong nén dé cap dén
nhitng van dé& nhay cdm hay dtia cot qua da, khién
ngwoi khdc lam vao tinh-thé kho xtr.

Tron trénh tréch nhigm

Tir xwa dé€n-nay, nhitng bic triwong nghia,
dam ganh vac trdch nhiém ning né déu khién moi
ngudi né phuc va yéu mén. O bén canh ho, ching
ta cam thdy rét tin twéng va tran day cam gidc an
toan. O chigu ngworc lai, ai ciing ghét kiéu nguwoi hé
gdp chuyén la dun ddy, trén tranh trach nhiém, d6
la nhiing ké ich ky, chi biét nghi cho ban than ma
khoéng quan tdm dén hoan canh ctia ngwdi khac.

Néu chéng may g3p sai sot trong cong viéc hosic
bi lanh dao phé binh, diéu ddu tién ho lam la nguy
bién cho minh, hodc &6 vdy trach nhiém lén diu
nguoi khac.

~ + Em khong hé lién quan dén viéc nay!
'+ Trach nhiém nay khong thuoc pham vi

“cla em'

-+ Polaem can ct theo yéu ciu ctia cong ty ma

lam thoi!

¢+ Viéc nay phal tim Huy, tuy em phu trach

nhlrng cau dy ciing ¢6 phin sai s6t!




134 | Alpha Books bién soan

La thanh nién, ching ta cin x8c vac trach
nhiém, dé khéng chi la yéu ciu cong viéc, ma con
13 mot co hoi dé trau dbi kinh nghiém va hoc héi
thém cdc kj ning. Ngay ca khi tréch nhiém d6 qua
thue khong lién quan dén ban thén, chiing ta ciing
nén nhe nhang giai thich cin k&, tranh gay hiéu [am.
bumg vi nhitng loi ich nhat théi ma danh mat &

thién cdm ctia nhitng ngwoi xung quanh dsi véi ban.

Thich loi dung

“Néu chao” dién thoai ban & cong ty, chura tirng
cht dong tra tién khi di &n udng cing ban bé, khw
khw gitr d6 cia minh trong khi tuy tién dung dd
nguwdi khac: . Nhitng kiéu nguwdi nhw vay chic chin
khong ai muén két giao. '

Ngoai ra, rdt nhiéu ban tré ngay nay cé thoi
quen vay tién bira bdi nhung lai luén chay i khit
ne. Pdy la mot hanh dong rat thiéu van minh va dnh
hwéng rat tiéu cyre dén hinh twong va méi quan hé
cta ban. Tat nhién, khi m¢i chan wét chan rdo bwéc
vao cong viéc, nhitng khi tiéu xai Qué da hay sa co1&
van, vay mwon ban bé hay dong nghiép la diéu kho
tranh khoi, nhung hay c6 gdng han ché va khic phuc
diéu nay bang cach 1én ké hoach chi tiéu hop Iy, hoic
tim nhitng viéc lam thém dé kiém thém chi phi.




ﬂvﬂy yaw lign

- Kho ma 180 Trong ngudi Khidc néu b than
~ khong tu khigm nhueng. ‘

-~ — Henri Frederic Amiel
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g@o'n 2000 ndm trwde, qudc virong Ai Cap
Aktau da khuyén ngudi con trai cia minh: “Khiém
ton mot chut, no sé gitp con cdu dwoc wéc thiy”
Trong cong viéc cling nhw cudc s6n’g,i khi ban gip
phai kho khan, ding quén thmh glao nguwdi khic
bang thai d6 khiém tén.

. Khi ban thinh gido ngwdi khic, no cho thay
ban rét t6n trong, kham phuc nguei d6, déng thei
thé hién mong muén nhin dwoc sw giup d& cia
ngudi khac. D8i véi d6i phwong, dé la mot cam gidc
tw hao, ké cd ho cé ac éémﬂvc’xi ban di cha“ihg nira, chi
cin ban cé thai d‘é thinh gido chan thanh, ho cling sé&
ddt moi dc cdm d6 sang mét bén ma chi bao cho ban
bang kinh hghiém ctta ban than.

Rat nhiéu nguwoi tirng ¢6 trai nghiém nhw sau,
& noi lam viéc, néu mot, dong highiép tré c6 viéc can
dén sy gitp d& ciia b/ejn, du lac &6 ban c6 ban dén
thé nao, hay chwa nghi ra hwéng xt Iy ra sao, ban
vin c6 thé nhiét tinh va c§ gdng tim c4ch gidi quyét
cho ho, trong long con cdm thiy d6i chut hanh dién.

B&i vi khi ai @6 can dén sw chi gido ciia ban, digu @6
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chirng té ban cé mot wu thé nao dé hon ngwoi, ban
gi6i hon ho, ban nhan dwgc sy coi trong cta ho!
‘M6t ban tré ké véi toi ring; 1an nao cau nher ai
d6 gitip & hodc héi han viéc gl, ngwdi khac khéng
nhitng khéng nhiét tinh gitp d& ma con ngé lo,
khéng them dém xia dén cau. Ciu rit ban khoin,
khong hifu vi sao lai nhw vdy. Trong trudng hop
nay, nhidu khi chwa chic nguwoi khic ¢8 v khoéng
giup ban, c6 thé do cach hdi ctia ban c6 vin d&. Lan
sau khi héi v& mot vdn dé nao do; ban thit thay d6i
cach ndixemsao. Vidu: .. ..
TI'U’(’)’C kia:
- ¢ Tém la1 nen lam thé nao thi 6n nhi?
e Anh b1etv1 sao la1 thé khong7
| Qua day glup tbi m(_)t tay! )
Stra thanh: ’ |
¢ Cho minh hoi mot chit, cai nay nén lam thé
" nao thi tét hon nhi? -
¢ Anh 1am on gii thich hé em mot chut! -
“'+ Anhoi, giﬁp em mét'taYVéd" o
' 'So sanh hai cach néi'nhw trén; cach 1 n01 }fﬁw’
nhit ngan gon hon nhu'ng hiéu qua sé khong tot
bang, khién ngwdi nghe ¢ cdm giac nhuw bi fa lénh;
cach néi thir hai mang ngtr diéu khiém t6n, c6 y dit

ban than & vi tri thdp hon va mong nhin dwoc sy
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gitup d& tlr d6i phwong. Trong thyc t&, t6i d3 tirng
thtr nghiém phwong thirc trén mbi khi ¢6 viée cin
nho. Chi cdn trong cu néi ciia minh 6 thém nhitng
ttr nhw “C6 thé chi cho minh mét chut dwore kh(‘)ng”,
‘Nhw vy c6 dwoc khéng anh?’, “Xin héi..”, “Lam
on..” la @3 nhan dwqc phén &ng hét strc nhiét tinh
tir d6i phwong, bai vi ban di “thinh gido’, coi d8i
phwong I‘a.chﬁyén gia, la Athéy,‘ tat nhién ho s& cam
thdy thodi mai va tan tinh giup d& ban.

Trong tinh huéng cu thé, ching ta cin phai lvu
¥y mot s6 diém. Pau tién, thai d6 phai thanh khin va
cdu thi. Thit hai, treeérc khi can dén sy tre gitip, hiy
c6 géng suy nghi that k§ va tim cach tw gidi quyét,
khong dwoc hé c6 chuyén 1a chay di nhe ngudi khac
xt ly. Khi tw hiéu ra alrdc mot it vdn d& roi, néu
nhan dworc sy tro gitip ctia ngwdi khac, ban sé cang
dé dang gidi quyét hon. Con mot diém nira can chd
Y, d6 la sau khi dirgre ngwori khac giap d@, ban phai
biét néi 1&1 cdm on. Tuyét d6i khong dwore nhe hodc
doi hoi ngwoi khdc gidi-quyét toan bd cong viéc,
cang khéng dwoc chwa hiéu chuyén gi van gia vor
hiéu. Cling mét vén &2, néu ban héi d6i phwong qua
nhiéu s& lam ho nghi ring ban khéng chiu nghiém

tdc lang nghe.



edm xilc trén gitomg mgt

Bing bao g1 néi 16t cd nhiing gl ban bist
= thdm chi cd véi ngudi ban biét 13 nhat.

v — Agatha Chriétie |




J rong giao tiép, ké ca véi nhitng ngwdi than
trong gia dinh hay v&i ngudi yéu, néu ching ta dem
tat ca tam trang hy n6 ai 6 bay té ra ngoai, viéc doi

nhan xit thé ctia ban sé tro' nén kho xt¥ly hon nhiéu.

Mot khi da buéc chan ra ngoa1 xd hoi, pham
vi quan he ctia ban s& ngay mot rong. Khong phai
Vo1 ai, trong bat ky viéc gi, ban cling t6 hét thai d6
ctia minh ra. Lam nhw vy, ngwdi chiu thiét thoi ddu
tién lai chinh la ban, vi khéng phai ai ciing hiéu tinh
- céach ctia ban, con nguwdi ban va dé dang théng cam
cho nhlmg hanh vi cia ban d6i v&i ho.

“Nhiéu khi khéng thich ai I em ching bao gior
mudn noi chuyén ciing nguwdi d6, con té rd thai do
13 minh khéng vui méi khi tiép xtic véi ho! Em nghi
sao la ctr thé hién hét trén nét mgt. Em khéng mudn
vdy, nhung lai chidng thé digu khién dwoc chinh
minh, phai lam sao bay gio?” Pay la mot cau héi day
mau thudn ma rdt nhiéu ban tré hién nay phai dsi
mdt trong xa giao hang ngay.

That ra, trong xa hoi mang tinh twong tac cao
nhw ngay nay, chi can trai nghiém nhiéu mét chat Ia

‘ ‘ E
H
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ching ta c6 thé luyén dwoc kha ning “doc vi” nguedi
khdc, tir d6 diéu chinh dwgrc cach thire tng xt khéo
léo dira vao nhirng bi€u hién hanh vi va nét mit ctia
d6i phwong. Vi vay, nhiéu khi ching ta cin hoc cach
thu gon va déng goi nhitng suy nghi chan thwc clia

minh lai.

Linh 1a m§t ngwi tinh khi boc trwe, “rudt dé
ngoai da”, hién dang lam nhan vién thiét ké clia
mot cong ty quang cdo. Trwdng phong thiét ké vén
dwoc chuyén sang tir phong phat trién thi trwéng,
vi vdy c6 nhiéu viéc lién quan dén thiét ké khong
ndm virng cho 1dm.

Vi trvéng phong nay thwdng xuyén nhin nhan

vin & trén gbc'do thi tredmg, theo dudi sy danh
gidclia khach hang, con Linh lai thwdng xuyén theo™
&ubi tinh hoin my ctia nghé thuat, vi vay y kién ctia
hai nguoi thedng xuyén xung d6t nhau.

¢ m’ét 13n, Linh thiét k& m‘ét bién quing cio

ngoéi trod, tredng phéﬁg xem xong lign Iic diu

‘ quay quay, néi rang khong thu hut, chu'a doc ddo.

Linh ngay lap tic ném trém 4nh nhin khink' mmiét '
vé ph1a tredng phong, dung ltic ndy trudmg phong
b4t ngd ngéng dau 1ém, thdy vay, anh lién héi: “Sao, -

t6i n6i khong dting w?” -

“A.a... Dting 151 anh”, Linh 14p tirc che gidu.
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“Véy sao cdu nhin t6i bang dnh mét &y?” Thuc
ra tredng phong ciing biét, c6 16 trinh d6 thiét k&
ctia minh khéng thé chuyén nghiép béng Linh,
nhuing anh ciing khong thé chiu dung dwoc viée
cdp dwéi coi thwong minh, coi thwdng ning lyc
ctia minh.

V& sau, trwéng phong ngay cang khéng wa
Linh, d6ng thi con ¢6 tinh gay 4p luc vé tién do
cong viéc voi Linh. M6t Ian trong budi hop, trwdng
phong vién ly do Linh lam viéc khong theo sét thire
té thi tredmng, k€ ra mot loat tdi trang trwde mat

sép téng. Vai ngay sau Linh bi duéi viéc...

- C6 khong it ban tré khong quen git chuyén
trong long, khién ngwdi ngoai chi can li€c mat qua
la 3 nhin thau moi tdm sy che gidu bén trong. Khi
ho giao tiép véi moi ngwdi, lac vui vé thi hay phin
khich qué da, ldc phién muédn ldp tec tré mat va
buéng ra nhirng cau no6i khéng lot tai. Pay thwera
1a mot biéu hién chura trwéng thanh. Nguoi ta van
thwéng goi la khong biét cich quan ly va khéng ché
cam xﬁé cta ban thé_h. Néu ban diéu tiét va lam cht
dwoc cdm xtic ctia minh, tie khac trong mat moi
ngwdi, ban la mot ngwoi diém dam va dang tin cay.

Trong thé giéi ngay nay, mdi ngudi dworc

quyén c6 cich song riéng ctia minh. C6 mot sé

I
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ngudi hodc sw viéc ban nhin khéng thuan mat;
nhung van bat budc phai hoc cach tiép nhan. Néu
khoéng, ban sé gdp phai rdt nhiéu phién phirc va
kho co6 thé dat dwoe thanh céng trong.cudc séng.
‘Boc trye thing thin c6 thé gitip ban két giao véi rat
nhiéu ban bé, nhung né cling dé dang lam ban dic
t61 v&i rat nhidu nguedi.

Hy no i 6 khong nén lic nao ciing hién hién
ra trén madt, trong long nghi gi khong dwoc tuy
tién thé hién ra ngoai. Duy tri nét mdt twoi tin

" hoa déng sé c6 lgi cho ban than ban. Néi én day,
s& c6 ngwori cho rdng vay hoéa ra, chiing ta can phai
deo mdt na hay sao. Ho sé bdo: “Téi mubn song
that v&i ca tinh clia minh, nhitng ké deo mat na
déu that gia tao, khong chan thanh.” Cau néi nay
chwa hin d3 &ﬁng, v&i hién trang x3 hoi phie tap
nhw bay gi®, loai ngwdi nao cling c6, ching ta khé
c6 thé nhin biét dwgc dé dang, “deo mit na” 1a dé
bdo vé ban than, chi can ban khong dung né dé
lam t6n hai dén lo1i ich ctia ngwoi khac, thi ching
ai c6 thé noi ban la mot ké gia tao hay khéng chan
thanh ca.

Ngoai ra, cac ban tré can biét cach quan ly tét
trang théi tam ly cGa ban than, rit nhiéu ban sinh
vién méi tot nghiép ra trwdng chi vi khéng thich

tng néi véi méi treong sinh hoat hay cong viéc

| e |
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mé&i, ddc biét 1a khong biét cach lam sao d& ¢ thé
chung séng hoa binh véi nhitng c4 tinh phitc tap
xung quanh, dan dén nay sinh cdm-gic so hii va lo
lang. Lic nay ching ta cang phai hoc cach quan ly
cam xtic, ndng cao va hoan thién din cic ki niang

giao tiép ctia ban than: -




' Ngu’dl ta khong Jro1L hay Xu. chi Vi’ mo’r hanh é’c‘)ng:‘

— Thomc:s Fuller




nhﬁ*ng ngwdi ban di tirng tiép xtc, ai chan
thanh, ai gia tao, ai lwong thién, ai doc 4c, ai gian
tra, ai quang giao?... N6i tom lai, ai ddng d€ ban két
than ailangwoi chung tanén xa r017 i

A1 trong chung ta cung muén ket than voi
- ngwdi tot va tranh xa ké xdu. Thé nhung, véi nhitng
ngwdi ma ching ta chwa hiéu 16, liéu cb cach nao
twong d6i chudn xdc va nhanh chéng dé phan tich
va phén doén tinh cach ho hay khéng? Pap an la c6,
thong qua viéc quan sét trén nhiéu khia canh, chting
ta c6 thé phan doan ra tinh cach clia mét ngudi mot

cach tong quat.

Co’ quan ma Lan méi chuyén dén lam cé mét
c6 trung nién, Lan goi la c6 Van. C6 Van dn mdc
sanh diéu, mém miéng nhanh nhen, nhwng hinh
nhw moi ngudi d8u khong mdy than thiét véi co.
Lan cam thay rit ky quic, moi ngwoi d8u bao rang
¢6 Van la mét ngudi ich ky, thé nhung Lan lai thay
d6 la mot ngwoi rdt nhiét tinh, méi lan gip mit,
¢6 Van ludn vui vé chao héi trede, hai nguwdi con

thwong xuyén di ca phé tan chuyén trén tréi dwdi
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bién, cling khong ¢6 hién tqug gi khién Lan cam
th&y nghi hodc.

C6 mot 1an tan lam, ¢6 Van néi chuén bi di hen
v&ibané gan chung cw noi Lan dang &, Lan khéng
can bat xe buyt ma di xe cling ¢6 cling dwgc. Hom
do6 dwdng tic nhiéu noi, dong xe nhich tirng chut
mot, béhg c6 mot dng cu lach xe chen 1én phia
trwdre ddu xe 6 t6, c6 Van buee boi néi: “Mdy cai lao
xe dap nay that v6 hoc! Chin trwédc dau xe ngudi
ta thé nay con lam &n gi, chdng 16 dap ga dam chét
lai bao tai sc’)'.!” Lan thoang chéc gidt minh, trén
dwong v8, ¢6 Van con ké rdt nhiéu chuyéh lién
quan dén “ld nha qué’, “bon nha nghéo” véi loi 18
vb cung phan cadm. D3 vay, ¢6 con khuyén Lan c6
kiém l&y moétanh chang “nha mat phd, bé lam to”,
tot nhdt dirng quan hé véi nhitng ké nghéo rét
mung toi... -

Con c6 1an, trong co’ quan ¢ mot déi vor chdng
tré dang cdi nhau, chi vor lam am 1én doi ly hén

- vi anh chong sudt ngay lén lut 1dy tién chung gtri
vé cho b8 me, moi ngwdi déu rt i khuyén nha,

- n6i hai vor chdng phai nghi thodng ra mét chut,

chi riéng c6 Van chat v&i Lan, dwa ra cau két luan.

“xanh ron”™ “H6n nhan ma khéng 6 tién thi hanh

~ phtic sao dwocco ch?, rdi bat diu ba hoa ké 16 va

" ngwdi chong dai gia ctia minh.
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Tir lan d6, Lan m&inhan ra ngwdi ddng nghiép
ma trwdc nay minh van quy mén héa ra Jai la mét
ké néng can ich ky dén viy. Sau nay cb cfing han
ché ti€p xtc, néu 6 trd chuyén thi cling té rahét

stre dé ddt

Qua cdu chuyén trén, ching ta c6 thé thdy
dworc viéc nhin nhan phim gia dao dirc ctia ai 46
trweére khi két giao voi ho quan trong dén mitke nio.
Vay, lam thé nao dé€ ching ta:dédnh gid dwoc nhan

phim ctia mot ngwdi?

Dau tién, thong qua vé bé ngodi cira ngudi d6.

- Maic du ngudi ta van néi “Hoa hé hoa bi nan
hoa cot, tri nhan tri dién bat tri tdm”, ¢6 ¥ nodi con
ngwdi khong thé doan dinh dwoc tdm tinh ngwoi
d6 ma chi biét dworc bé ngoai, thé nhung nhiéu khi,
ching ta c¢6 thé nhin ra tinh cach clia mét nguwoi
théng qua cac yéu t6 ngoai tai. _ A

‘Cécyéu t6 ngoai tai & day bae gébm phong cach
dn mdc va ctr chi diéu bd, hai diéu nay cé thé phan
anh thoi quen, ca tinh cling nhw phdm chét cia mot
ngwdi. Vidu nhw khi nhin' mau sdc quan do, ta c6thé
phén dodn nhitng ngwoi thich méc trang phue mau
sdc rire r&-hay khéu god, phan nhidu 1a nhitng ngwoi

thich minh 1a trung tdm chd y, ngwdi - méc quin do
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don sdc, mau twoi sang 1a nhitng ngwoi c6 tinh cach
lac quan vui vé, con nhitng ngwoi thich mdc trang
phucmausic tram t6i thi tinh cach thwong noi tam,
hay do dw.

Mot ngrdi an mic ludm thusm xué xda thuedong
goi cho ta cdm gidc ho khong cdn than, mot ngudi
in mic thei theong 6 thé doan ho ¢é tw twéng

- c&i mé hién dai, mot ngwoi dn mac toan hang hiéu
chimg t6 ho la ngwoi giau 6 (hodc dua doi, ¢b thé
lam ch&!), mot ngudi co cach-phoi @6 dep mat la
nhitng ngwdi tinh té va co ca tinh riéng... -

- T4t nhién, danh gid con nguwdi qua vé ngoai
chwa chdc da dang tin cdy. Vi vy, chung ta can tong
hop tat ci cac biéu hién trén moi khia canh, d& tir d6

- dwarta nhan dinh chinh xac:

- Thit hai, thong qua ban bé cia ngudi-do.

*- C6 cau danh ngén: “Hay cho t6i gip ban bé ctia
ban, t6i s& biét ban I3 ngwdi thé nao”. Tir ban be ctia
d6i phirong, chiing ta 6 thé suy doan raho la ngudi
nhw thé ndo. Hiy quan sat xem ho choi v&i nhitng
ngtr’&i‘th’é' nao, than thiét véi ai, ban than ho ¢é tinh
cach ra sao... Thong qua nhitng dau méi nay, ching
ta c6 thé dwa ra diroc nhitng phan doan véi d6 chinh

xac twong d6i cao.
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‘Chtng ta thwéng ¢6 xu hwéng thich két ban
vé&i nhitng ngwdi c6 tinh tinh twong déng véi ban
than. Hay thtr nghi, néu ban 1a mot nguwoi chinh
triee lwong thién, ban c6 muén két ban v&i mot ké
ta ac lwu manh khong? K& ca vi hoan canh hodc vi
Iy do nao @6 khién ban phai két ban véi ngudi do,
nhung chic chin trong thim tam ban sé c6 tdm ly
canh gidc. : v

Néuaai d6 thich giao du v6i nhitng ké vé cong rdi
nghé, vy thi rdt c6 kha ning ho ciing 1a loai nguwdi
d6; néu nhw ban beé ho la nhitng ngwdi lich thiép
hiéu biét, vay rét c6 thé ho ciing 12 ngwdi nhw vay.

Thit ba, thing qua viéc ddi nhan xir thé cia ngudi do.

bay la phwong phap dang tin ciy nhét. Trong
nhitng tinh huéng thong thwong, hanh vi ctia mot
ngwdi sé phidn nh chinh xac suy nghi ctia ho. Ching
han, mét ngudi khi gdp chuyén gi khéng hai long
cling 16m tiéng la hét, chii bay thi d6 la nguwi rat
nong ndy, khong biét kiém ché ban than, thiéu hiéu
biét, hodc van chwa dti trvémg thanh; mot nguwi hay
gitp d& ngwoi khéc chic chin sé ¢4 tinh cach phéng
khodng, dm &p; mot ngwdi hay thét tin thi thuwong
6 tinh cach cdu tha, vé trach nhiém; mot ngudi biét
gitr 101 hira va ludn ding hen ré rang la ngudi suy
nghi chin chan va c6 tinh thin trach nhiém cao.
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Céng ty toi ¢6 mot anh chang dong nghiép rat
duo'c moi l’lng’O’l yeu mén. Anh c6 dang vé thw sinh,
| hay ctdi, nhin qua da todt 1en mét vé hoc thire dé
- gan. Khi lam viéc chung, t6i méi nhin ra anh ta
" A6 Xt v6i dong hghlep v cdp trén rdt chudn muc
va iiéh stt, thé nh&ng d6i véi nhitng nhén vienldo
) ‘dong nhw bic lao cong, anh bao vé hay nhan vién
: 'dii*a thw, anh ta lai hay to 'thair d6 coi thudong vo 18,
da vay com T4t hay d6 trach nhiém chio ngu*oq khack

khi lam sai mét viéc gi do

Co mot lan cong ty can g mot buu pham
'khach hang yéu ciu dén hom sau la phai nhan
du'o'c nhung phai mat dén ba ngay bwu phdm |
" méi dwoc giao dén noi. Vo'1 nhu*ng loa1 tai lidu
~khin cap nhw vy, thong thlro'ng nhan vién phu
tréch phii triee tidp mang dén dé dam bio an
toan, the nhu*ng vi anh ta chudn bi qua mudn,
* dén sang ngay thie hai méi bt diu goi chuyen"‘
" phat nhanh, lam 1& viéc clia 1 khach hang Trwéc
mit sép, anh ta thing thu*ng d6 trach nhiém cho -
bén c6ng ty chuyén phat nhanh, mét myc khong
nhan 156i.

Tir e d6, dn twong cla t6i ddi véi anh- ta da
thay ddi hoan toan, téi cling ching thdy anh ta

dang yéu nhw trieée niza...
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(uou clng, thong qua m0| tnmng song (ta ngum do

M01 trlro'ng song cd  thé phan anh hlen trang
smh hoat ctia mot ngwoi. V1 du nhw noi &, néu ngdi
nha cta ngudi dé sach s& ngan ndp, chumg t6 day la
mot ngwoi 6 quy. cq, blet gitr chuan myc khi d6i
nhan Xty the con néu noi & ctia ho ban th1u dé6 dac
Vit lung tung khong ch1u don dep, ban can phal cdn
than day Ia dau h1eu cho thay nguwoi do tinh cach
tuy tlen khong biét trtro'c sau; néu trong phong ho
c6 nhiéu sich va c6 ddu h1eu cho thay ho thwong
Xuyén doc c6 thé ho la nhu'ng nglrm ndi tam sdu

sac co ch1 t1en thu

Ngoai ra, con rat nhleu cach de nhan blet mot
nguoi, chang han cach ho déi X v6i ban be thénao,
thai do véi nguwdi than ra sao, s& tthh va thu vui c6
gi ddc biét. Chi can hoc cach quan sat ch1u kho déy
(khéng phal soi m01) nhu'ng chi tiét nhs, chung ta
c6 thé dua ra nhu'ng phan doan vé t1nh cach clia mot
ngwoi ngay ca khi chtra h1eu 16 vé con ngwoi ho.
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‘Klno er rang mcnL ngucl Jang not JrhaJr klm ban bleJr |

bon $8 néi d6i ndu 8 vao Vi Jrr| cla arh fa.

~ — Henry Louis Menckén




@i trong ching ta cing &&u hy vong ban be
cia minh thanh that déﬁg tin cdy. Néu phai tiép xuc
véi nhitng nguwoi ba hoa néi d6i, thich lwong gat
ngwodi khéc, ching ta sé thdy 4c carn, din din xa
lanh, hay tham chi la vach mdt ho ngay trwédc mit
nguwdi khac. S

Du nhw vdy, trong cudc sdng, khéng phai lic
nao chuing ta cing thanh that dwoc. Vi ly do nay
hay Iy do khdc, sé c6 lic chung ta néi doi. Trong
d6 c6 nhivng 161 gid d6i, nhung ciing c6 nhitng 1o
néi déi xuat phat tir thiény, c6 thé ngwéi d6 khong
mudn lam ban t6n thwong, ho chi mudn bio vé ban
mathei.

Vivay, d6i véi nhirng 1o néi déi tich cue, chiing
ta khong nén vach tran trwérc mdt ho, tot nhét la gi
im lang; con véi nhitng sw d6i trd acy, ching ta bude
phai d8 cao canh gidc, bdi no cé thé khién ban roi
vao cam b3y ma ho d3a khéo léo gidng ra bat ¢t lic
nao. Vdy lam sao d€ biét dwoc d6i phwong dang lira
gat minh?

Néu tinh Y, ban 6 thé phan doan rdt nhanh d6i
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phwong dang néi d6i minh, chi qua mét hodc mot
vai biéu hién thoang qua va rit nhé. Thwong thi khi
phéi noi doéi, ddc biét la nhitng 11 n6i d6i nghiém
trong, moi ngwdi déu b che gidu that ky cdm xtic
ctia minh. Tuy vay, chi mét gidy bi€u hién thoing
qua trén nét mat, dnh nhin hodc loi ndéi chia déi
phwong, ta ciing c6 thé dodn ra dwgc. D6 1a nhitng
bi€u hién phan tng ma con nguwdi khé 6 thé lam
cht mét cach hoan toan, nhw mét cai nhiu may hoi
khé, anh nhin thoang cup xudng do dw, nuét khan
mot cach thi€u ty nhién... Ngwoi ta goi d6 1a nhiing
“vi biéu hién”

Mdc du d€ ndm bat dwoe “vi biéu hién” ctia d6i
phwong 1& mot viéc rdt khé, nhung théng thwong
khi phai che d8y motvan dé nio &6, ngwdi ta thwong
v6 thirc thé hién nhitng hanh vi hoac dong tac thiéu

tw nhién ra bén ngoai.

Nédm 1998, Téng théng dwong thei clia My —
Bill Clinton khi tra 1¢i hop bdo vé méi quan hé map
mo gitra 6ng va ¢ thue tap sinh Monica Lewinsky,
da v6 tinh dung tay d€ nhin manh cho cau tra 1o -
cia minh (mdt diéu ma trwére day khi phat bidu
Ong chwa bao gi¢r lam): “Khéng 6 bat ¢t mét
méi quan hé khong ding muc nao gitra t6i va ¢d -

Lewinsky” Sau @6 khong lau, d3 ¢6 ngwdi tuyén bs
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rdng cdnh tay ctia Téng théng da t6-cdo chii nhan - .
cta né dang néi-doi, va-sw thue sau nay da chieng -

minh duoc diéu déla chinh xac.

Chi can quan sat ti mi, ¢6 k§ ning phan tich
tong két, ndm virng mot s quy tic phan .dodn,
ching ta s&€ nhanh chong kham pha dwoc thé gisi
noi tdm cda doi twong. Dwédi day 1a nhitng biéu hién
con ngwoi thiwong dé 10 ra:ngoai khi phai che gidu
mot viée gi do: ‘

Biéu hién -khudn mit: Khi né ny cwdi gia
tao, khoe mat sé khong 16 ra vét nhan; khi da biét
chuyén nhwng van gid vo héi; long may thwong
hoi nhé cao mot chit. Khi néi déi, khuon mgt.déi
phuwong thwong cé tinh tdra vé kinh ngac mot cich
cdng cing, nu Ccwoi dai nhwng chot ngat, khuén
mdt khoi phuc lai hién trang ban-dau mét. cach
nhanh chéng.

Giao Iwu qua anh mat: Moi ngwdi thedng
cho rang khi ai @6 noi d6i, ho thuérng khong dam
nhin thing vao mit ching ta, b&i ho choét da,
nhung thic ra khong phai vay. Nhitng ngwdi néi
déi thwong nhin thidng vao mat d6i phwong, bdi
ho muén nhin thtr xem liéu ching ta cé tin 1oi
ho hay khong; ngoai ra, khi coni ngwoi cda mdt

hwéng vé phia dwéi bén trai, 4m thi ndo bs dang
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nhé lai sy viée, diéu dé chieng t6 rang ho dang
néithat. -

Phan tng vé déng tac: Khi néi ddi; nhigu
nguwdi thwong cham hodc s& vao miii, day 1a biéu
hién ctia-viéc che day chan twémng cla sy viéc; hay
khi mét bén vai ngwoi d6 déng day mot cach bat
thwong, ditu d6 thé hién ring ho khéng tw tin véi
nhirng 101 vira ndi ra... |

Ngén ngir ngoai tam ki€m soat: Thuong khi
biét 16 sw viéc va khong c6 gi phai che gidu, ching
ta s& n6i nhitng cau ngan gon, chdc chan. Nhung
khi néi d6i hoic muén che gidu sy viéc, ta thuong
13p lai tir &€ ¢6 ¥ bién minh hodc giai thich cho 16
rang thém. Chdng han: “Viéc nay do cdu lam phai
khéng?”, “Khéng, khong phai do t6i lam!” RS rang ¢6
thé dung mot tir d€ tra l&i ngan gon, nhung & day
ngwdi dap van phai 13p lai lan nira, diéu d6 chirng t6
d6i phwrong dang ¢6 diéu mudn gidu. Ngoai ra, khi
d6i phwong miéu ta lai tudn tw sy viéc xdy ra, ching
ta c6 théyéu cau ho ké ngwoclai cau chuyén, néu ho
dp ung hodc sap xép sai tinh tiét, vay rat c6 kha nang
ho d3 noéi doi.

T4t nhién, khéng thé chi cin cit theo ct chi
hanh vi ca mét nguwoi @€ xac dinh chinh xac viéc
ho c6 néi doi hay khéng, ngay cd mdy tric nghiém
noi doi tan tién nhdt cting khong thé nhéan dinh
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chinh xac 100% dwoc. Mudn phan doan sy thanh
that ctia mdt nguedd, t6t nhit 1a nén xem xét dwa trén
nhiéu goc d6. Khi thiy mot bi€u hién nao &4 ctia dsi
phwong virot qua sw twdng twong ctia ban than,
chung ta cling khéng nén lap tirc cho rdng ho dang
l‘u*c‘rng gat.k Nhw vdy chi khién cho d8i phwong nghi
rang ban la mot ké da nghi.. .



GPDodn bick ngu yeaa ngui bhie.

Thién dusng ctia k& khs la-dia nguc clia nqusi khénl

) » | — Thoinus Fiﬂlér




%1 con nhd, chung ta thu'o'ng noi ra tat ca
nhirng gi minh muén v&i ngwdi khac mot cach hét
strc tr nhién. Thé nhung, khi d3 bu’O’C vao thé gioi
caa nglrm 1om; ('1‘01 khi’ 10’1 n01 qua ngay- thang la1
din dén lam mat long ngu*o'l khac, tham chi khién
cho méi quan hé tré nén cing thing hon. Vi vay,
| chiing ta can phai st dung cach biéu dat khac hiéu
qua va gitip ngwdi nghe dé tiép nhan hon.

" Thé nénméi x3y ra mot hién twong nhir saut: rat
nhiéu ngudi néi ra nhitng diéu hoan toan trai nguwoc
voi nhl'mggl ho'i.lg}'ﬁ,'hoéc nhirng diéu ho néi khong
mang ham y nhw nhitng gi ma ban hiéu. Pic biét 1a
khi y kién ctia ho bat dong véi ban, hoic 1a khi ho
muén tir chdi ban nhung lai khong muén tryc tiép
ndi ra, ma st dung nhitng ngdn tir y nhi va khéo léo.
Déi véi nhitng ngdn tir hodc hanh vi nhw vy, néu
ban hiéu dting, quan hé gitvra d6i bén s& phat trién mét
cach tw nhién; nhung néu ban hiéu sai thi rit dé din
dén hiéu nham, gdy ra sw khé xt cho c3 hai nguoi.

Vivdy, khi ling nghe ngwoi khéc néi, viée nidm
16 nhi¥ng tang 16p ¥ nghia va ngu y trong cau tir ctia

] |
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ho 1a mot ki ning bit budc ma chung ta cin phai

rén luyén.

Thoang chéc ma da dén Noel, ngoai dwdng ddi
Itra di choi tdp ndp, vui nhw tray héi, Hoang quyét
dinh nhdn tin moi Trang di chod, ¢d gdi ma cdu
da yéu dom phwong tir lau. Trén dwong dén diém
hen, Hoémg‘ Quyé’f dinh vao clra hang mua bé hoa
héng. rdt dep.
Khi gdp Trang trong quan ca phé, Hoang béi
16 tdng d6a hoa cho cd. Ng& ngang vai gidy, Trang
mim cwdi n6i: “Hoa dep qua... Um... Thyre ra déa
hoanay c6 1€ khong thugc vé em, d6ahoa thudc vé
em thi da dwoc cam trong binh & nha tir lau rdi”
-H6m d6 Trang cdo lui vé sé'm va khéng mang
theo déa hoa v&. Hoéhg nghi, ¢ 1& ¢6 dy khong
thich hoa hong. Thé 1a sang ngay hom sau, Hoang
lai mua mot déa hoa cdm chwéng chor trwde cong
triedrng ting Trang, c6 néi: “O, cdm chuéng twong
treeng cho tinh ban, em xin nhan! A, Hoang nay...
“Ttr sau dirng ting hoa cho em nita nhé..”
- Hoang nghe viy mimg nhir mé ¢ trong bung, -
- v& dén phong tro d3 b6 b6 véi dam ban ring minh
s3p c6 ngwdi yéu dén noi 16i. Thé nhung vai hém
sau, Hoang b4t chot nhin thdy Trang dang tay trong
- tay v&i mot anh chang khac trén dwdng vé nha.
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Hoang buc tire chay dén trwée mdt hai nguoi
ho, kéo tay Trang héi: “Sao em lai lam thé?” Trang -
v cung kinh ngac, béi rdi cit 1o “Hoang, anh lam

saovay?”

Hoang gdn glong “Em nhan hoa ctia anh r6i,

sao lai khodc tay cau ta7”

Trang so ngu*o'l yéu minh h1eu nham, ben g1a1
thich: “Anh ting hoa hong em khong nhan vi hoa
héng twong trung cho tinh yéu. Em con bio 1a daco
déa hoa hong ctia riéng minh r6i ma! Con hoa cim
chu*é'ng twong trirng cho tinh ban, em va anh quen
nhau ciing 3—4 nim 18, em so tir chéi thi s& anh
hwéng dén tinh ban cia chung ta, anh hidu khong"”

Lic nay Hoang méi v& 16, th1 ra Trang da sém
ttr chéi tinh cdm cta Hoang, chila cau khéng nhan

ra ma thoi.

Cau chuyén trén la mot vi du vé vidc cac ban gai
thwong hay ding nhitng cau néi day dny € thé hién
quan diém d6i véi cac “vé tinh” ctia-minh. Ngoai ra,
khi ban tan tinh moét ai d6, néu nghe dworc nhitng
cau.dai loai nhw: “Anh rét t6t, nhung..” (vé sau cb 1é
khong can noi. thém nira), “Hién,gir em van chuwa
nghi dén chuyén d6!’, “B6 me khong muén em yéu
dwongvao lic nay’, “Anh lam anh trai em nhé...I” hay
tham chi 1a im ling hoic ting l& sang chuyén khéc,

o ! |
‘ ‘ | ‘ .
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ban c6 thé hi€u ring minh vin chwa lya dung thei
diém, hodc d6i phwong thure sy khong thich ban.
Nhirng cdu néi ngu y &n chi¥a nhidu ting lopy
nghia khdc, trong qua trinh ling nghe, chiing ta nén
phan dodn xem vin d& ma dm phuwong thie sy quan

tam la gi, c6 nghia thé nao, y d6 thirc s ra sao.

N6i sai 1o rdt c6 thé din d&én hiu nham, va
nghe sai hodc hiéu sai cau néi ctia 601 phwrong ciing
rdt dé dan dén két qua tu'o'ng tu.

Vi vay, khi tro chuyen chung ta can cha y phan
tich mé xé dong co tam Iy ctia dsi phlro'ng, tir dé
nhan ray d6 thue sw ddng sau cau ndi. Hiéu va nim
bdt dwoc “loi trong 1&i” cia ngwdi khic, méi quan

hé ctia ban sé& tré nén hai hoa hon.




- Che giduvi chiza lii
khi ehang may o midng

Thén trong la con frudng cda su khdn ngoan.

— Victor Hugo



CJ di c6 doc mot cau chuyén tidu 1am nhw sau:

Mot anh linh no tip ban sting nhung toan ban
trirot, cd 10 phat déu chdng trang phat ndo. Vi
s§ quan it thit vong, bén di qua giat 14y sting dé
lam ma&u, thé nhung cling triret nét! Dang hoang

mang kho xt¥, s§ quan chot ndy ra mét ¥, quay sang

trach: “Ddy, bdn nhuw thé thi tring lam sao dwoc!”

Sau d6, s§ quan lién cinthan ﬁgém bin phét nita,

lin nay thi tring bia ong ta nén tiéng thé phao, quay

sang dic y: “Thdy chua nao, pha1 chuan nhw the P

Mot cau chuyen khac:

Vi khéch no den siéu thi loanh quanh tim mai

*van khong thay mon d6 mmh mudn mua dit & vi

tri nao. Nhan vién éh den h01 “Em c6 the glup gl
cho chi khong?”

“Chi muon mua nira bo rau ca1 " Vi khach noi.

“Xin 16 chi, ching em & day chi ban ca b6 théi -

a!” Nhan vién noi. .

Vi khach van khing khing: “Chi chi mua nira

" bo'thoi, &n khong hét!”
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C6 nhén vién danh di dén quay quan ly béo cdo:
“Sép, ngoai kia c6 moét mu gia ctr quyét mua bang
dwoe nita b6 rau cdi..” Vira quay diu lai, ¢6 lign
giat minh khi thdy vi khach dtng sau lung tir khi
ndo, thé 1a bén chita 1&i: “A... Con chi day mudn
nua nira b6 cén lai a.!” ' o

Viquan ly dinh phé binh nhén vién kia khéng c6
thai d6 ton trong khach hang, nhung sau khi thay c6
ta phdn rmg nhanh nhuw vdy, lién bat coi cho qua.

7 Sau khi 1 10'1 tuyet do1 khong du'o'c nguy b1en
hoic tranh luan dén cuing, néu c6 bam lay nhu'ng loi
ndi sai ctia minh, ban sé cang 1am vao thé bi. Viéc can
lam ltc nay la suy xét xem c6 cach nao dé dao nguoc
tinh thé hay khong, dwdi day 1a mot vai bién phap:

Tim mét “hinh nhéan thé mang”: Khi y y thire
minh vira néi sai diéu gi 6, t6t nhét 1a nén quy cau
néi 6 cho mét ngudi nao do6 xa lac xa lo, khong cod
quan hé gl v6i ban va doi phu'o'ng, dé doi phu*o'ng
hiéu rdng &6 khong phai 12 cach nhin cia ban, vi du
nhw “ddy la quan diém ctia A, con t& thi nghi rdng
caunén..” K& ca d6i phirong c6 biét ban 16 16 nhung
chdc chan ho sé khéng c6 phan &ng gi gay git.

Thu nhé pham vi: néu nhw 1& 1&1, ban can
nhanh chéng danh lac hwéng chit d¢, tranh luin

qudn trong sai Iam, vi du nhw tiép tuc véi cau néi
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trén: “y t& vivanéi chi ap dung véi mét s6 tinh hudng,

» «

con thong thwomg thi..” “Ngay trweéde thi khong noéi,
bay gi¢r chic chdn cdu sé khéng nhw thé nita, phai
khong nao!” Nhuw vy sé-c6 thé thu nhé pham vi cia
11 néi sai, khién cho tw duy ctia d6i phwong vwrot
qua dwoc chii @& khi ndy.

Lén &8i chit d&: Mot cau ndi dbi khi c6 rétnhigu
cach ly gidi, ban c6 thé gidi thich bang cach nay hodc
cachkhic. Khiy thivc dwore ring minh viva ndi sai, hiy
Idp lai mot lan, sau do giai tfligh cau néi mot cach khéo
1é0, bién d6i y nghia ban dau ctiané, vi du: “Cau ding
13 dtra ich ky” cau ti€p theo sé la “..nhung té& thdy cau

hi ich ky véi mdy dira choi khong dep théi...”

Chuyén d3i ly do: Ban c6 thé tim kiém Iy do
ngay tlr trong cdu ndi ctia 61 phwong, néi véi ho
rang vi sao minh lai nghi nhw Véy “Xin 161, lic ndy
té nghe nham’; “O, t& ctr twéng ¥ clia cau la..” D6i
phwong sé suy nghi hodc nhic lai cau néi ctia ho, va

cude tro chuyen s& tr& lai khong khi nhw ban dau.

Khi chdng may 1& 1¢i, néu nhw ban khéng lap
ttec tim cach “chira chdy”, diéu d6 sé lam dnh hwong
dén cudc tro chuyén, tham chi lam tén thwong moi
quan hé ctia hai bén. Vi vay phai kip théi mé miéng,
che gidu sai ldm cta minh trong th¢i gian ngin
nhdt, khién cho d8i phwong khong chud y dén diéu

ban vira néi cang nhanh cang tét.




CPhin bic ngui bhde mat edch
St myomte i

Bat cit thing ngu ndo cling c6 thé chi frich,
ché trach va phan nan - va phén ln k8 ngu xudn
~déu lam nhu véy.

;'Daie Carnegie



%i quan diém clia nguwdi khac mau thudn

v&i minh, ban sé phan bac nhw thé nao? Viéc noi
thang nhitng cau: “Khoéng, ciu sai r6i!’, “Toi khong
dong y véi cach nghi ctia ban!’, “T6i néi dung, ban
nén nghe t6i!” khong chi thiéu di tinh thuyét phuc,
ma con lam t6n hai dén méi quan hé xa giao cta ban.
- Nhitng e nhw vay; tai sao chﬁﬁg takhéng tam
thoi cdt di chit “khong” ctia minh, khién ngwoi khac
ty nguyén tir bé quan diém ctia minh va chap nhany
kién cia ban mét cach khéo 1éo? Thuyét phuc ngudi
khéc trong mot bau khong khi nhe nhéng chdng

phai sét6t hon sao?

Mot ngue¢i no di khdm rdng, nha sy nhé chiéc.
rang sau dau tién cia anh ta mot cach nhanh chéng
va tai tinh. Ngwoi ndy tuy thiy ki thuat cta nha s§
cao siéu, nhung chi nhé méi cai ringlodng mot cai
ma anh ta phai trd tan 300 ngan, nén trong long ¢6
chut ham hye. Vira méc vi trd, anh ta vira néi khéy'

“Bay glo' lam nha sy su'o'ng nhi, ton vai g1ay la klem

'”

du'o'c 300 ngan nhe nhuw bon
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Nha sy nghe vay khéng néi g, chi nhe nhang
noi: “Néu anh mudn, cai ring sau con lai ngay mai
t6i s& nh6 cham chim thoi”

Nghevay, anh talién giat minh chita léri: “Khéng,
anh ¢t nhé nhanh cho t6i di, khéng sao ca..”

Vi nha sy nay khoéng mait cong tranh cii vé
chuyén tién nong, chi thuén theo suy luan logic ctia
bénh nhan dé phan bac mét cach dy dny, khién bénh
nhan tyy thirc dwoe cau ndi ciia minh 1a khéng ding.

" C6 thé thay, khi phan bac quan diém ctia ngwdri
khdc, chiing ta khong nhit thiét phai ding cau tir
“phti dinh” manh mé; ban chi cin dua theo tw duy
logic ctia ho, dwaramot qUan diém hoply, latw khic
c6 thé thuyét phuc dwoc ho. Khong nén phan bac
thing thirng, nhw tat g4o nwée lanh vao mit ngwdi
khac, c6 rat nhiéu cach khac hiéu qua va khién ho
dé tiép thu hon, giéng nhw phu'o'ng phap 1ayv1 dy”

sau day

A: Du &n nay cdu mic 161 nhitng ba Ian 13i, cin
than kéo sép phé binh d4y!

B: Sép phai khen t¢ méi dtng!

A: ‘Sao cé chuyen nhw vay duo'c'?

B: Neu cdu c6 100 khuyet dlem th1 <6 thé lap tu*c

stra hét ngay khong? Lan diu t& pha_lm ba 15i,

T '
‘ ‘ | ’
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- 1an thit hai pham hai 181, con lan nay pham mét
131, didu nay chirng t6 t& dang tién bo ddy chir!
Vi vay phai khen, chir khong phai ché.
" A: ‘Néu cau pham toi giét ngudi, lan diu cau giét
. banguwoi, lan thir hai giét hai ngwoi, lan thiba
chi giét mét ngwdi, vy Toa an phai khen ngoi

s tién bo clia cdu chic?

- Phan bac 12 mét hoat ddng giao tiép cin ct theo
nhitng sy thwe va Iy do 15 rang nham phi dinh quan
diém ctia ngwdi khac. Trong qua trinh giao tiép gitta
ngwdi vei ngudi, phén bédc mot cach chinh xacva linh
hoat c6 thé gitip ching ta lam thay d6i quan diém clia
d6i phwong mét cach hléu qua, nhung néu khérig biét
van dyng mot cch hop Iy thi rét dé dén dén xung dot,
lam ton hai dén tinh cam doi bén. Vivay, khi phan bac
ngwoq khéc, chung tacanluuy. dén phtrong thire va

: phu'o'ng phap, cu the co nhu'ng diém sau:

. Khoéng du’(_r.c,tuyvtlgn phan bac ngtr;‘ri khac:
Phin bac chi st dung trong_ﬁhﬁng trwong hop d6i
phwong dwa ra nhitng quan diém, kién nghi hoéé
yéu cau v ly, c6 lién quan dén nhitng viéc hé trong
va t& nhi, con néu mau thuin bit ngudn tir viéc xung
dot tinh cach hodc suy nghi, khéng nhat thiét phai
phén bac mot cach quyét liét. Dic biét la véi nhitng

thanh nién si dién béc @dng, hodc nhiing ngudi c6
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tam ly nhay cdm, hay d€ bung... t5t nhat 1a khéng
nén tranh cdi véi ho, vi didu d6 hoan toan vé nghia.

Ngoai ra, néu déi phwong d xust nhitng vin d&
ky qudi hodc ¢6 tinh lam khé ban thi cing khéng nén
twdmng that, chi cdn dung 1¢ ctia ho lam béi canh, sau
dé dung mot ngtr diéu cung ky quai nhuw vay dé tra 1o
lai la dwore.

Phan béc phai hop ly va ¢6 cin ct: Trong
qua trinh phan bac ngudi khac phai hét stee cha
¥ dén tinh logic, vi du hop ly, chirng ctr day da va
dang tin cdy, khong dll’O’C de dei phu’o'ng tim ra ké

ho' ctaban. ¢ : -

Khi phan béc vin cin t6 ra than thién: Phan
bac 1 ngwoi khéc 1a rnot viéc hét strc t& nhi, vi n6 dé
gdy ra tranh lugn. Trong tinh huong thong thu'o'ng,
néu nhu' chtra dung cham dén vin d& nguyén tac thi
khong nén thy y phan bac Khl phan bac neu nhw
khong muén tw tay pha v& méi quan hé ctia minh,
ban can duy tri mot giong dieu'va tha1 do dung muec,
lich seva hoa nh3 hét mirc co the '



" Ghuyét phye nguoi bhic
 nghetheo j cia ban

- - \'/dit_'é'di c8 ludn '."+""thyé+ phuc hcmmo’rcm |

— Aldous Huxley




] rong cudc sé'ng;vnhiéu khi ching ta roi vao
tinh hudng phai thuyét phuc ngwei khac. Thuyét
phuckhong phai 1a hiing bién, vi vy chiing ta khong
nhét thiét phdi st dung nhtrng ngdn tir sdc sdo,
nhung 4 dsi phu'o'ng tir bé cach nghi ban diu ctia
minh, chdp nhan nghe theo y kién ctia ban mét cach
nhanh chéng, ban phai ném'vfrﬁg mot s6 quy tic.

Dau tién, hay ban vé nhimg chuyén khng quan trong

Nhitng ngudi ¢d chip thlrb'hg xuyén c6 mot
tam ly cdng thdng va tw khép kin, tryc tiép khuyén
nhit Vthu’c‘A)'ng khong dat dworc hiéu qua cao, vi vay
can trénh thuyét phuc chinh dién ma nén néi
dwong vong. Khong nén lap tic pht dinh suy nghi
ctia d6i phwong, ma nén bit ddu tir nhitng viéc
nhé khéng may quan trong, doi cho d6i phwong
suy nghi lai va théng thodng moi chuyén, sau dé
lwra chon thoi diém d€ hwong cau chuyén dén muc

dich ma minh muén.

Nuwéc Tan tién danh nwéc Triéu, Triéu thai hau

glri thur cau ctru nwée T, Té vivong doi Tridu thai

‘ ‘ K “
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hau dem con trai ctia minh 1a Trudng An Quan lam
con tin m&i phatvién binh tro gitp. Triéu thai hdu -

- khéng ddng . Luc nay, Xac Long lién dén thuyét

~phyc Triéu thai hau, thé nhwng khi bdt dau ciu -
chuyén, 6ng khéng hé da dong moét tir nao dén. -
chuyén Triedng An Quén lam con tin, ma lai dé
cap dén chuyén khéc, sau d6 ' méi vao vdn dé chinh.
Ong hoi tinh hinh strc khde gin day cla thai
hau, sau d6 ndi dén tinh yéu thwong ciia cha me
danh cho con cdi, dén cu01 cung nhac dén van dé
ké tuc virong vi. Chang miy choc ma Tneu thai
hau no khi tiéu tan, chot birng tinh ngd, ba dd hiéu
ra dirgre thé nao méi la dao ly yéu thwong con cdi,
lign ddng y &€ Trwdrng An Quan sang nwée Té lam

‘¢on tin.

Bé ddi phuong biét ban dang nghi cho ho
Khi c¢6 v dinh thuyét phuc ngudi khdc, néu

ban chi lu6n ra 16i sai ctia ho, giong diéu lai gay gdt
khong khoan nhﬁ'c_mg, ké ca ban c6 diing, nhung tat
yéu s& gay ra tdm ly phin khéng clia d6i phu’dng
Trweéec tién, chung tanén tao mot bau khong khi hoa
hop dé chiu, d€ ho biét rdng ban dang nghi cho ho
Vi du nhuw gén nha ban vira khai treong mét phong
tap thé hinh, ban mu6n di tap nhung lai ngai di mot

minh nén sang rt cdu ban than cung tap. cho vui.
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Néu nhw dimg tir géc @6 ctia minh dé néi “Chung
minh di tap cung cho vui di?”, rit.cé the ‘cau ban sé&
ttr chéi ban, ¢6 thélavi ho hrc‘ri,»khéng‘céhti’ng tha
hodc mét méi, thé nhwng néu ban chuyén sang mot
cach n6i khéc, vi du nhir “Ching minh ngoi vin
phong ca ngay khong t6t dau, hém qua chd kia méi
mé phong thé hinh ddy, di tap ciing t& nhé, & day
dung cu t6t, lai nhiéu con gdi nira!”, nhw vay 1od moi

s€ c6 tinh thuyét phuc hon.

~ Sirdung mit gigng didu khic

Rdt. nhiéu ngwoi déu mic phii mot 16i khi
thuyét phuc ngwoi khéc, d6 1a chudn bi s§n mot vai
ly do, sau d6 bién luan ciing d6i phwong, hogcla néi
v&i thai d6 day bao, ra vé nguwedi trén, chi cho ho phai
lam thé nay thé kia.

+ Cau sai roi! |

+ "Cau khong dwoc Iam thé!:

Pitu ne‘a§ ddng nghia v&i viéc chi trich truec tiép
d6i phuong, chic chin s€ gay ra tam ly phan khing
trong ho. Chung ta nén st dung phwong thirc gian
tiép & chi ra diéu ho can cai thlen va stra chira. V1
duy, b1en chi trich thanh quan tim, ding nhu'ng vi
du hink twong dé khuyen nha, d& cap dén nhitng
v1ec lign quan, tranh néi thang truec tiép vao vén dg,
ké cho ho nghe 16i lAm twong tw ctia ban than hodc
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ngudi khdc dé€ ho tinh ng6, dé xudt van dé bang mot
thai do kién nghi... Dwdi déy;lé vai meo nho tdi goi
y cho ban: , .
¢+ Chuyén “t6i", “cau” ‘thanh “chtng minh/
ching ta” Vi du: “Céch.lam cfia cdu khéng
6n1dm!” chuyén thanh “Céch lam ctia chiing
_minh hinh nhw khéng én 1dm.” Cach néi nay
. c6 thé kéo gan khodng cdch giita hai bén.
+ Bién pht dinh thanh nghi vin. “Cau lam thé
- Jakhoéng ding” chuyénthanh “Lam nhw vay
¢6 hop ly khong nhi?” Cach nay c6 thé gitip
déi phwong tw xem xét lai hanh vi ca minh.
+ Bién g6c nhin ctia ban thanh géc nhin cta
ngudi thie ba. “Té thdy cdu lam théla khong
ding!” chuyén thanh: “Minngu’b'i déu nghi
cdu lam thé€ 1a chwa 6n dau!”, cach lam nay
tranh dwoc sy d6i 1ap gitra hai ngudi, vi ho

khong thé bé qua quan diém ctia s dong.

Ding vi du thuc té dé thuyét phuc dbi phuong

Khi thuyét phuc d8i phwong, ban nén c6 ging
han ché st dung nhitng tir ng* mang tinh ra lénh,
coc 16¢, thay vao d6, ban nén tich cwc van dung
nhitng vi du thyc té, hinh twong trwe quan dé ho ¢6
thé so sanh d6i chiéu. Ciing giéng nhw ngay nay, ¢6

rdt nhiéu ban tré budn ban my phidm xach tay trén

T
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Facebook, ho thwong chup lai nhﬁ'ng btc dnh'lan
da nuét na ctia ban than réi quing cao “Pay 1a hidu
qua stt dung sau xxx ngay” hodc chup lai cac doan
hoi thoai, thw tir trong d6 ¢6 nhitng phan @ng tich
cue cua khach hang @€ thuyét phuc ching ta mua
san phdm ctia ho. Tam Iy con ngwo1i ai cling mudn
dwoc nhin trede két qua roi méi thwce hién, vi vay
dé thuyét phuc ngwoi khdc, ching ta.can cung cip
cho ho nhitng tw liéu xac thwc, chtt khéng phai
chi la quan di€m ca nhan, nhw vay sé c6 stc thuyét

phuchon. .



b nguii 1 thiz £ sdn
- totdepnhat

Ba chiéc chia khéa ddn 161 cuse sdng man nguyén:
“quan tam 161 ngusi khdc, ddm lam i nguet khdc,
~ chia sé ciing ngudi khdc.

— William Arthur Ward




%h ngwdi la thir tai san t6t dep nhat. Dau
tw vé mdt tinh cam sé mang lai nhitng loi ich virot
troi so voi ddu tw v& mat vat chit. Viéc nay ban cé
thé khéng cdm nhan hodc khéng nhin thiy dwoc
trong mot sé'm mot chiéu, thé nhung né chic chin
sé mang lai nhitng thanh qud cho ban. B&i méi
nguwdi trong chung ta déukhéng mudn n¢ tinh cdm
ctia ngwoi khac.

Néu nhw ngwdi d6 la ban bé, ban can cht dong
gitp d&, sau khi dwoc viée chdc chin ho sé ghi nhé
trong long va tim co héi dé bao dap. Day la yéu 6
tién quyét d€ ban xt Iy cdc m6i quan hé x3 giao, tit
nhién, khéng nén & ngu'o'l khac “n¢” minh qua
dang, néu khong sé khién ho cing thing, mic cim

dan dén phan tac dung,

Khi tién hanh ddu thau dw 4n, do thoi gian gap
gap nén cong ty A di mic phai mo6t 16i hét stre nghiém
trong, din dén két qua triing thau bj virgt khoi giéi
han dw tinh ban dau ctia ban lIanh d‘ao t¢i hon 1o ty.
Sau khi két thic, tong gidm déc 1ap tire tridu thp cude
hop v&i phong ké hoach va néi tran 16i dinh, phé binh
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‘moi ngwdi lam viéc khong c6 tinh than trach nhiém,
thai d6 v ky ludt, ddc biét la tredmg phong ké hoach

- Hoang da khong di ki nang lanh dao va duw trit bao
gid, tong gidam ddc dwa ra hinh phat: trir tit ca tién
thudng cudi ndm ctia Hoang, cac nhan vién khac bi
trtr mot nira tién lirong thang nay.

Tong gidm d6c vira dirt 1o, Cwong bbng dirng
ddy noi: “Thua anh, dw an nay trach nhiém thudc
vé em, do bit cin nén xdy ra sw ¢ nhw vay, vu viée
1an nay khoéng lién quan dén anh Hoang. Em xin
chiu tdt ca trach nhiém va hinh phat ma cong ty
dwa ra..” Tong giam d6c dwa mat nhin Cwdng vai
gidy, giong tré nén nhe nhang hon, ddn anh ti
nay vé sau can chiy hon mét chiat, dirng dé€ anh
hwémg dén toan bd cong ty. Hoang ciing cam thdy
bat ng¢, nhung anh khong noéi gi.

Sau khi tan hop, Hoang ngd 1&i cdm on Cwdrng,
va téng gidm dbc cing giam nhe hinh phat: trir
mot nira tién lwong thang nay cia hai ngwdi.

Tir d6 vé saii, méi khi c6 dy 4n trién khai,
trwedng phong déu din Cudng di theo. Tdt nhién

Cwérng ciing khong lam tredng phong thit vong.
VMGt cau chuyéh k}léé: |

Quaén lam nhéan vién kinh doanh tai cong ty no.

Cé1an anh di gdp mot khach hang la trwéng phong
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ci ctia anh. Khi dang di trén hanh lang, Quan bi
mot ngudi dong nghiép trwée kia & ciing phong
v&ivi trwdng phong no chin lai: “Bén t6i dang thay
d6i nhén sy cdp cao: Ong 4y ciing dang lam tha
tuc xin nghi r6i, tredng phong méi dang ngdi bén
phong kia co!” N6i doan, ngudi d6ng nghiép ci
nay dwa tay chi dwong cho Quan.

Quén cam thdy hoi dwong dot, thim nghi
trirdng phong cii cé nghiép vu tét, ciing mé&i ngoai
50 tudi, sao béng dwng lai xin nghi huu? Poan
chirng sép tong mdi 1én d3 16i bé kéo canh tir bén
ngoai vao, chén ép khién cac nhan vién l3o lang
ctia thé hé triéc phai tyr dong xin nghi viéc, ngudi
bi thuyén chuyén sang noi khac. Anh quyét dinh
di gdp trwdng phong ct d€ ndi loi tir biét, dir sao
hai ngwoi cling tirng hop tac vui vé trong qué khir.

Quan buécvao phong dlingltevi tredng phong
dang thu don d6 dac, 6ng 1dy lam ngac nhién, néi:
“Quén ddy a? Tir sau khong can gép chi nita, sang
phong bén kia gdp anh Cwdng nhé!” Quan mim
cwdi ddp: “Hom khdc chau gdp trwdng phong méi
cing chwa mudn, hém nay chdu dén cht yéu dé
chao tam biét chd, cht chdu minh hop tic d3 lau,
chtt nghi sém thé nay lam chdu bat nger qua“

-Ong git gat du, giong run run: “U, cht cim on

chdu. Sau nay con cé dip gdp lai.” Tir khi bat dau lam

B [
‘ ‘ | ‘



SR S
20 tugi tr& thamh nguoi bigt noi gidilam | 133
thi tuc nghi viée, thai d6 cta cac dong nghiép va cac
khéch hang d8i véi 6ng béng v cling lanh nhat, 6ng
Jam g, di dau gi¢r cling chdng ai thém hoi han bét
chuyén, moi ngudi déu chuyén sang cung phung va
18y long vi tredng phong méi, khién 6ng cam thay rat
chanh long. Cau héi thdm ctia Quan khién vi trrdng
.ph(‘)ng ngoai 50 tudi vo cung xtic dong va dm ap.

Ntra ndm sau d6, Quan van déu dan duy tri lién
lac véi 6ng, di1 c6ng viéc ban rén, nhung anh vin
danh thei gian goi dién, hodc dén choi nha vao
nhitng ngay nghi, 18 tét. :

Mot thoi gian sau, vi trwdng phong no dwoc
mdivé lam gidm d6c khdoi kinh doanh tai mét cong
ty tw nhan kha ndi tiéng, tdt nhién la 6ng khong
quén Quan, nho viée nay ma anh da mé réng dwoc.

méi quan hé 1am #n méi ddy tiém ning.

Nhuw ban thdy d4y, d4u tw vé mit tinh cam du
khéng thé nhin thfiy ngay loi ich tredre mdt, nhung
vé lau dai lai hoan toan vwot trdi so voi dau tw vé
vat chdt. Thé nhwng, ca hai phwong thirc nay cling
c6 mot diém chung, @6 1a muén nhén lai, thi trwée
hét chiing ta phai biét cach cho di. Piéu d6 c6 nghia
la mudn d€ ngwdi khiac mang on minh, ddu tién can
phadi gitp d& va ting ho ho vé mat tinh cdm mét cich
hét strc chan thanh.




Qﬂyl‘m/teﬁedo/zg lzamvltltg,
lgelzcﬁud‘o/zg |

Tai nang +hua’ng duoc téa sang Jrlrong su’ im lang
Kém cdi Jrhu’dng tu lan 18a béing 4m thanh.

| ——Khuyet dunh ‘



Vhweoc diém 16m nhat cita st nhisu ban tré,
d6 1a néi chuyén, dam phdn hay tranh luin cung
ngudi khac déu khong biét kiém ché ban than. Hé
quan diém ctia ngwdi khic bit ddng véi minh 1a 1ap
tirc phdn rng ludn. Ho tir nghi minh noi ning tét,
hiéu biét rong, nén phai chlrng té bdng dwoc minh

dung, con ngwdi khic sai.

Thu'c ra, ¢6 4t nhidu tru*ong ho'p khong
phéi ¢t néi nhidu 1a chung ta c6 thé nim du'o*c

thé cht dong.

Hai bén d6i tic ngdi trén ban dam phan, khong
- khi vo cling ééng thang. D&i v6i bén mua, wu thé
e héiy khc“)ﬂg thit;c SU’ r6 rang: PAu tién, sy hidu
"biét clia anh chang bén mua d6i véi san pham nay -
:' khong dwoce nhidu lam thu hal ‘bén ban dong |
* ngudi hon, ho kéo dén ca doi ngu thiét ké1in glam '
~ d6c’kinh doanh. ‘ ’

 Cude aafn phan bat dau, sau khi gidm d6c o
' bén mua glO’l thleu so ILro'c tdt ca thanh phan "

tham dy, trwémng phong thiét ké san pharn bat
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dau thao thao bat tuyét miéu ta thiét ké, chit
liéu ciing nhuw tiém ndng thi trwdng, néi dung
hét strc chuyén nghiép. Luc nay, vé mit ctia bén
bdn ngay cang dac y, ho nghi: “Cé chuyén gia cia
chiing ta & day, han chic phai ngoan ngoin chip
nhdn cdi gia nay théi, hoan toan khong c6 co hoi
dEbatldir |
Nira tiéng sau, bai gi¢i thiéu ctia chuyén gia rét

cudc ciing két thue. Khong khi trér nén trim lang,

- khodng 30 gidy sau, anh chang bén mua méi mim

. cwdi néi: “Thuee sw xin 16, khodng 10 phut truedce. -
toi da chdng hiéu dugce bén anh dang néi vé digu-
gl, c6 thé phidn anh néi lai d& hiéu hon mét chut
khéng?” Nghe anh ta néi vy, bén bén ai ndy déu fu

xiu nhw béng xi hoi.

Anh chang bén mua kia rat thong minh, biét
gid v& ngu ngo treedc mdt moi ngwdi. Mdc ké doi
phwong chuyén nghiép thé nz‘io, bai gi¢i thiéu
6 twdng tan ra sao, anh ta tuyét doi “khéng tiép
chiéu’. Cac anh cho rdng t6i khéng hi€u, da vay toi
cling gid v&r khong hiéu, sw chuyén nghiép ctia cac
anh cin ban chdng doa dwore toi. Lam nhw vay thi
d6i phwong cé néi hay thé nao, giong diéu hung
hon ra sao cling vo tic dung,‘ c6 ndi cing nhw

khong. Ngwoc lai, néu nhw sau khi nghe xong,
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chang trai nay t6 ra bén chén bat an, hodc 1a khong
hiéu nhwng gia v¢r hiéuy, thi chic chin anh ta sé& bj

ap ddovaépgia. -

Im [ang ding ldc

b6i véi nhitng ban tré c6 tinh cach hwéng noi,
khong gidi giao tiép, chung ta thwérng khuyén ho
nd6i nhiéu hon mot chit, con véi nhitng ngwodi hay
ba hoa tan chuyén thi ching ta lai thwdmng nhic ho
nén imldng ltc can thiét. Trong qud trinh giao tiép,
dau tién can phai quan ly t6t cdi miéng ctia. minh,
dung thoi gian dé€ ldng nghe va suy nghi.

Tuy viéc néi ndng la diéu tat yéu trong mot cude
tiép xic, nhwng nhiéu khi éhﬁng tacin hoc cach im
 lang. Néu nhw 1ap ttrc phan tng khi nhin hoic nghe
thdy mot diéu gi d6, mot mit chirng t6é ban khéng
du diém dam, mot mét ching té ban khong ¢6 kha
nang suy xét van dé mot cach ti mi va nghiém tdc. Im
ling dding ltc sé gitp ban cé thoi gian dé suy nghi
cdn trong, dwa ra nhitng cdu néi hodc thai 6 phu

hop véi hoan canh, ¢6 loi cho ca déi bén.
Duy tri tam 1 binh tinh va théi g dn hda
Trong phwong phép 1dy tinh ché dong, quan

trong la phai c6 trang théi tam Iy binh tinh va thai

d6 6n hoa, diém dam khi gidi quyét vdn &8, biét cach




+
¥
! AAR
1
1
'
t
1]
1
I

138 :Alpha Books bién soan

quan sat cdn ké&, khong néng voi. Tha bat dong con
hon manh d¢ng, im ling quan sit khéng phai la s
im lim tiéu cwe, ngurgc lai né c6 thé tao ra mot Kkhi
thé manh mé, khién tam ly d6i phwong phai chiu
mot ap lwe khong heé nhg, dé tao ra so hé-dé tir d6
chung ta c6 thé ndm quyén chti déng.

“Trong cudc séng, chung ta ciing thwong xuyén
gdp phdi trieong hop nhuw trén. Ai khéng gitr duwoc
binh tinh trwéc, ngwot d6 s& d& dang that bai. Cac
ban tré hay nhé 1dy diéu nay, du 1 néi ning hay lam
viée, chiing ta ciing cin phai gitr mét cai dulanh, va

mot thai @6 6n hoa.

Quan sat va diéu chinh di sich
-Khi lam bat ctr viée gi, yéu t6 quan trong 1a phai
nhin 13, nghi théng, con viéc ¢6 nén noéi ra khong,
noi & mirc d6 nao thi lai hoan toan phu thudc vao
tdm quan trong, tredmng hop, thoi gian, dia diém,
déi twong va hau qua ctia ciu noi do.

. Irn ling khong néi khong c6 nghia I ching ta
yéu thé chiu tran. D6 12 bi€u hién cfia viéc chiing ta
dang nghiém ttc lang nghe nhitng diéu d6i phwong
ndi, suy xét xem c6 bt loi nao véi cﬁﬁhg:ta hay
khéng; quan sat xem d8i phwong dang nghi gi, ho
dinh lam gi d€ gianh chién thing; suy nghi xem cé
cach nao dé trng phé-va phan kich lai d6i phwong.
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Ngén ngtt thé hién tri tué ctia mdi ca nhan,
ddc biét 1a khi ching ta s dung né nhwr mét loai
vii khi. Chiing ta cang biét sdu hiéu réng, uy lwc ca
né sé cang lén. Mot ngay nao do6 khi ching ta 6
thé “ldy tinh ché dong” mot cich thwe su va diy t
ch@i, nhitng yéu t6 dwore goila bat loi kia cling chéng

dang gi.




CRhi nguoi bhdc ni v ban

Su im ling huing bign hon loi noi

— Thomas Carlyle



% 14 mot c6 gai xinh dep va gi6i giaﬁg, khi
méi t6t nghiép ra trwdng 6 da dwoe nhan vao lam
tai mot cong ty nwdre ngodi b tiéng. Véi ning luc
tSt va tinh than chd déng cao, ¢6 nhanh chéng lot
vao mat xanh cta téng giém déc. Vi téng giam déc
Canada ngoai 40 tudi danh gi4 cao sw thong minh,
phong cach 1am viée chuyéh nghiéprcﬁrig nhuw kha
niing tiéng Anh cita ¢6, vi viy ong thudmg xuyén
khen Ha trwwdc mdt cac d(“)rig nghiép khdc.

* Chéng lau sau, Ha da dwoc thing chirc lén lam
thﬁf ky t(“)’hg glam d6c. Ha ngay tho cho ring tdt cd
moi ngwdi s& mirng cho ¢6, khong ngd mot Ian tinh
c& ngoai hanh lang, c6 nghe thay hai d6ng nghiép -
dang ndi xdu minh, trong d6 c6 mot cau rit kho
nghe: “Con gai bay git dt’mg la khong biét tw trong!
Chdng can biét ngudi ta e vy c6 con hay khong, ch1
cin c6 tién 1a bam ldy khong 1&i! Ching qua né cay

minh xinh dep tré trung th01, cé gl ma ghé gém!”

Ha cdm thdy v6 cung tikc t6i. Pay hoan toan la
do nang e ctia ¢, sao bon ho c6 théxtic xiém nhw

thé. Thé 12 tir d6 v& sau, méi khi nghe thay c6aido
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ndi xdu minh, c6 déu dén bién ho cho minh mét
cach rdt gay git. C6 gidi thich cang nhiéu, déng
nghiép cang khong tin twdng, tin ddn ngay cang
nhiéu. Mdt ngay no, phu nhén téng gidm dé’c tim
gdp 6, hai ngwoi 6 mot cude trd chuyén khong
mdy “hu*u hao ‘Sau chuyén nay, Ha khong thé chiu
dung du*o'c nbi dau khé trong long, danh viét don

xin nghi viéc.

Ai cung khong the tranh du*o'c cod lic b1 ngudi
khac néi xdu sau hmg Xa h01 ndy tran ngap nhu'ng
ké ganh ghet thich bia chuyen dé€ ha thap nhan
pham ctia ngu*o'l khac. Du ho ¢6 vo tinh hay hiru
y lam tén thu'o'ng ban ban cling khong thé khong
ché& dwgc miéng lu’oq ctia ho diéu duy nhét ban can
lam I3 cw xtr dang hoang, ho'p ly, loa1 bd nhu’ng anh
hwéng tiéu cerc ma nhitng ké kia gay ra cho ban.

“Binh tmh dlem dam, khong nong Vi

Nha van n01 tiéng ngwoi Phap Mohere da
tirng noi: A1 cling sé bi phi béng, chang ai tranh
dworc c'heu do. Tét nhét la chung ta khong can ae
y dén né, séng cude doi trong sach ctia rmnh mdc

nguoi doi muon noi gi thi n01 ‘

Ong ba ta van c6 cau: “N6i da1 noéi da1 thanh

ra noi de,u Nhlrng ké co tmh xuyen tac, néi xdu sau
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lung ta muc dich cling 1a d€ théa man sw ganh ti
ctia ban than, don ching ta 1dm vao tinh thé khé xt
trong cac méi quan heé x4 hai. Lic ndy néu ching ta
voi vang giai thich, moi ngudi sé cho ring ban dang
c6 tinh che gidu sw that, bi ngwdi khacndi trang tim
‘den. Tai sao chting ta khong binh tinh, suy xét tim
fa cin nguyén clia vin d?, sau &6 ding thai d6 binh

tinh d€ d6i dién v&i moi ngwdi.

Tim sy (ng hd ca ban bé

Dt ban la mot ngwdi 6n hoa, hién lanh dén
mdy, néu nghe dwoc nhitng 1&1 bia ddt vu cdo trdng
tron sau lung, ban cling kho tranh khéi cam thay
btec xtic va ap lwc tam ly. Luc ndy, ban c¢6 thé tdm
si v&i ngudi than hodc nhitng ngwdi ban dang tin
cdy, ho nhat dinh sé bao vé va dtrng vé phia ban. Hay
nhé mot diéu, tuyét déi khong di gidi thich voi tat
€ moi nguoi.

Rt kinh nghiém, chd § tiéu tiét

'Néu nhw cach tng xt va giao tiép clia ban

khoéng thé khién ngwdi khic soi méi va bit 16i
dworc, vay thi du ho ¢6 ¢6 tinh vach 14 tim sau thé
nao, cudi cung ho ciing cdm thdy chan nan va ty
bd cudc. Tuc ngir ¢ cau: “Khéng cé Itra lam sao ¢6

khéi”, trong triromg hop bi néi xdu, ching ta nén
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rdt kinh nghiém mét cach thwe sw cau thi, tw vin
xem liéu minh c6 lam digu gi khong dung, khién cho
ngwoi khdc hiéu lam hay khéng. Giéng nhw & trong
cdu chuyén trén, néu roi vao hoan cinh &y, ching ta
nén tw héi c6 phai ban than di cw xr khéng khéo
khién cho dbng nghiép d6 ky hay khong, hosc binh
_thwong d3 quén gitr khodng cach véi téng giam déc,

khién moi ngwoi hidu 1am hay khéng.



(T

Téi thuisng héi iéc vi nhiing gl minh noi
cht khéng bao giés vi su im-lang ctia minh.

— Publilius Syrus




GSan be, ddng nghiéb, cha me hay nhitng
nguoi xa la d6i khi noi nhﬁ*hg cdu lam ban mat mit
va ton thwong long tw trong. Ban muén. im:ling
nhlmg lai cdm thiy m4t thé dién va tw &, mudn cii
lai nhung lai chot nghi d6i phwong néi ciing 6 ly.

Nhitng hic nhw vay, lam sao d€ thoat ra khéi
tinh canh khoé xtr day? Tai sao khéng “tirong k& twu
ke’, thé hién va chita then mot cich hai hwée, lam
nhw vay khéng nhitng khién khéng khi tré nén dé
chiu hon, ma ¢on ‘gil’lp ban than tim dworc 16i thoat
mot cach ém dep.

Néu nhu'.ban ndi néng chi vi moét cau cham
choc ctia chuing ban, sau d6 gidi thich va tim co hai
cong kich tré lai d6i phwong, cudc d6i thoai sé trér
nén ndng né, c6 thé anh hwdémg dén méi quan hé cia
hai bén. '

| Nhitng 1o tan thwéng ai cling thich nghe, thé
nhung nhitng cdu lot vao tai ching ta khéng phai
ldc nao cling 1a mat ngot, thé nén cic ban tré cin
hoc cach trng ph6 mét cach linh hoat d6i v&i nhitng

1 néi dé lam t6n thwong long ty trong ctia minh.

g . |
|
| !
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* Cérat nhiéu tinh ban bi ran n&t, nguyén nhan
khéng phai vi nhitrng mau thuin bat chot 4p dén,
ma chi vi nhi¥tng chuyén vit vanh xdy ra hang ngay.
Mua dan tham lau, khodng cach hai bén ngay mot
xa dan,.du cho ban hét st¢ chu ¥ trong 1o dn tiéng
néi, nhung cling khong thé dam bao ngwdi khac
ciing d6i x&x nhw vdy v&i minh.

‘Ngwoi khdc ndi nang nhay cam c6 thé khién
ban'cam thdy birc xtic, nhirng cudc cii co, va cham
thwong bat ngd buing phat chi vi mét cau nédi khong
thich hop véi hoan canh: Ngay nay, c6 nhiéu ban
tré tham chi khong thé chiu dung dwoc viée ngwei
khac néi ndng minh ntra cau. Khi &5 phuong tréu
choc hodc lam minh “qué” mot chut, lién &m &m
quat thdo cdi lai bing dworc, tir d6 din dén nhitng
cudc dau khau khéng déng c6, lam dnh hwdng dén

m&i quan hé gitra hai nguwdi.

-Thanh va Diing la ban.hoc tir héi sinh vién,
hai nguwoi déu 6t nghiép tai mot trwdmg dai hoc
khéng mdy tén tudi, hién.déu dang lam viéc tai
cung mot thanh-phS. Hé6m d6, Thanh va Diing
cung t5 chikc leo nti véi mot vai ngudi ban khéc.
Khi leo dén lung chirng deo, ca boh ngoi hghi va

- bét d&u budn dwa 1é rom 1a vé chuyén cong viéc

: clia nhau.’
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Trong bdy ngwori, dwrng nhw chi c6 mét minh
Diing la cé cOng viéce t5t nhit, cdu hién dang lam
tai mot cong ty 1é6n & Viét Nam véi muke lwong
déng mo wée, moi ngwdi déu cam thiy nguong
md, trong d6 c6 cA hai ¢6 gi xinh dep trong doan.

Lic nay, Thanh thdy ngtra tai, lién lap tive “tung
tin” t6 cdo Diing ngay trréc mit moi ngudi, thi
ra Ding dwoe nhan vao-lam vi 1a chdu cda Tong
gidm d6c, chte h6i hoc dai hoc ching hon ai. Cuéi
cung Thanh con phan mét cau “xanh rén™ “Thio
nao ngwdi ta van bao, ‘Mot nguedi lam quan, ca ho
dwoce nho’. Chir thue ra con chau céc cu cling ¢6
tai.can gi ddu ma vénh mdt véi doi” r6i né mot nu
cwdi khinh khinh. Moi ngudi nghe xong d&u 8 lén -
ngac nhién.

B4t ng& bi con ky da to ding cin mii, Diing
xdu hé qud, bén chtvi: “Ong bi dién a, viée cta toi
lién quan gi dén 6ng?” r6i nhay vao kéo 4o Thanh,
hai ngutri to ti€ng, ndo loan c& mét gée. Trong liic
gidng co, Thanh ching may trwgt chan lin xuéng
swdn nui, ngd gay chan. Cudi cling ca hai dang tir
ban bé tré thanh oan gia, Thanh tham chi con dam

don kién Diing ra toa.

Khi bi ngwoi khdc néi nhitng cau khé nghe

lam ban than mét m4t, néu nhw ban séng chét cai
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lai bang dworc thi chi chirng té cho moi ngwoi thdy
ban long da hep hoi. Thay vi lam nhw vay, hiy ct
ung dung nhe nhang, tam thoi dep nhitng cau noi
dé sang mét bén, tim kiém mot cht dé khéc, hodc
dirng day di 1dy mét tach tra, d€ danh lac hwéng sw
chti ¥ cia moi ngudi, hodc dung nhitng ngdn tir
nha nhan dé biéu thi sw khéng hai long v&i hanh
dong ctia ho. |

T4t nhién, khérig nén luc ndo ciing hoai nghi
ddi phwong c6 dung tam khdc véi minh. C6 nhitng
ngwdi néi ning khong “tha” mot ai, nh&ng trong
long chwa chdc d4 ¢6 y mudén lam ban t6n thwong.
Trong rdt nhiéu tredng hop, d6i phwong don gidn
chi la budt miéng ma ndi hodc tréu duia tiy hirng,
khong ¢8 ¥ lam ban xdu hé, ban ciing khéng nén
tinh todn so do, vi xét cho cung, ai chﬁmg c6 lac 1&
104, huéng hd d6 la nhitng ngwdi than can gin gii
v&i ban. Bat luan d6i phwong chi tréu choc cho vui

-hodc la xia x6i 4c y, diéu ban can lam la duy tri sy
binh tinh. '




(i ii ngui khde bing each
i di hing i 6 iy

Cs didu ky digu xay dén VO‘I nhﬁ’ng ngu’dl ‘H\u’c su’

bleJr yéu thuong: ho cang cho nhleu

ho cang cb nhiéu.

— Rainer Maria Rilke B



: @'i cling muén nghe nhitng tin t6t lanh,
tin tirc xdu thwdng lam khong khi tré nén cang
thdng. Doi véi céc ban tré ma noéi; an i ngedi
khac la mét viéc kha khoé khan. C6 moét s6 ban tirng
hc’)i vori toi ring: “B6 ctia ban géi vira qua doi, toi
khong biét lam sao de an ti S dy”, “Thdng ban t&
vira that tinh, muén an i né nhung s¢ n6 cang

budn hon”.

Khi lam vao hoan canh be tac hay thatbai trong
cudc sdng, ai cling cdn mot sw chia sé va an i, dé cd
thé gitup ho can bang tdm Iy, tdng thém ty tin va tré
lai trang thii binh thwong. Khi ban bé cfia ban tam
sw vé nhitng ndi bat hanh ma ho vira phai trdi qua,

ban c6 biét cach @€ giup ho vwe day?

(0 gang dé ngum khac boc bach het suy nghl trong long

Khl ban bé vira khoc vira tdm sy ndi khé tam
trong long, ban c¢é thé ding mot s6 ngdn ngit cor
thé, vi- du nhw v6v6 vai, néu nhw cling gi¢i tinh ban
c6 thé 6m hodc nhe nhang ndm 4y tay ho, lam nhw

vay c6 thé khién d6i phwong cdm nhan dwoc sy sé&




202 E Alpha Books bién soan

chia va dong cdm. Pén ldc thich hop, ban c6 thé hsi
dap 'rnét cach ngdn gon nhirng didu ma ho néi, vi du
nhw: “Minh hiéu cam gidc cta caw’, “Nghe dwoc tin
nay, t& cing rit budn” )

Duong nhién, nhitng viéc ma d6i phwong
khong muén néi, tuyét d6i khong dwoc td mo do
héi, d8i phwong c6 mudn néi hay khéng, néi & mire
dd nao, ho sé tw can nhic, khong dwoc ép ho.

Mot khi ho muén tAm sw nhﬁ'ngﬁ chuyén khong
vui ctia minh, thei gian tro chuyén ¢6 thé kéo dai.
Néu nhw ban khéng c6 chuyén gip phai lam, hay
c6 gang kién nhan ling nghe ho. Nhitng ltic ban be
can dén chung ta nhat, khéng nén phdi tay ma di,
néu khong banrét ¢6 thé sé mit di mot ngwdi ban

dang quy.

Khéng dugc ndi nhing diéu tt hon tinh trang
(ia ngudi khdc
A: T6 lai thi trvot niva 104, day 1a 1an thtr ba rdéi -
ddy, moi chuyén that t6i té véi té. 7
B: O tiéc nhi. Con t& thi lin diu tién da db rdi,

thuc ra té thiy d& kha d& déy ch!
Day khong phai 13 an @i ma 1a cham choc. Déi

phwong dang budn vi thi ctr that bai, ban con & d6
noi nhitng 1o nhan xét c4 nhan mang tinh da kich,
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rat dé khién ho nghi rdng, ho thi trrgt khong pha1 vi
thiéu may mdn, ma la do ho ngu dét.

Lay motvi du khéc, @5ng nghiép vira bj sép khién
trach, chan nan ra k& khé véi ban, ban khong nhitng
khéng an i ma con néi: “Thurc ra sép rat tot ddy, méy
hém trwée con quyét dinh @€ toi di hoc lép b6 ticchia
cong ty niral” Luc nay d6i phwong chi c6 thé cdm thdy,
ban va sép cting héi cting thuyén, sép chi déi tét véi
ban ma xtr t& v&i ho, vé sau c6 thé ho sé khong tam sw

v61 ban nita ma tré nén d6 ky, xa lanh ban.

Khdng dwoc thém dau vao lira

- C6 mot s8 ban tré rat hay vui mirng trén nbi
dau khé ctia nguwdi khéc, ngwdi khidc dang 1am vao
tinh thé kho khan, ho dd khéng gitp d& hay dong
vién lai con khéng ngan ngai chi trich, trdch méc
d6i phwong. Néu nhw ban khong muén khién d6i
phwong cang cdm thdy toi té hon, t6t nhit 13 khong
‘nén lam nhw vay. Bat ct viéc gi cling déu ¢6 hai mit,
véi tw cach la nguwoi ngoai cudc, ban nén phan tich
tinh trang hién tai ctia ho mot cach khach quan, din
dat ho thoat ra khéi trang thai tiéu cwe, khéi dau
bang nhitng cdu nhw:

¢+ Day chua han da la chuyén xdu dau.

"+ Dung lo, moi chuyén déu 6 cach gidi quyet
cd thoi.
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¢ Khéng viéc gi phai busn, ngoai kia con rit
nhiéu ngwdi den dai hon cdu, ho déu:cé thé
~dtng day dwoc ddy théi,

Nhitng lic nay, digu ma dsi phwong muén
nghe nhdt la nhitng cau néi c6 thé gitip ho nhanh
chéng ldy lai niém tin, vwot qua nghich canh. Khi
I&y lai binh tinh, ho s& tham biét on ban, bai ho biét
rdng dit c6 gap phai khé khin thé nio, ban van mai

la ngwoi ting hé va dimg bén canh ho. -

Khang nén tly tién dé xut y kién

Trong qud trinh an i ngwdi khic, nhitng gii
phdp ma ban dwa ra d&u tré nén v tic dung hoge

khéng phit hop véi hoan cinh, khién @i phwong
lai thém mot lan that vong: Vivéy khi nguwoi khéc

trat bau tdm sy, khong nén néi ludn suy nghi ctia

minh, chi lang nghe, thdu hi€u va d6ng cdm véi ndi

kho tam ctia ho, day méi 1a nguyen tac t6i thwong

cua an ai.

" -Mbt cd gdi vira cdi nhau véi ngudi yéu, bénchay -

dén khoc léc voi ¢ ban than, tim tiee k& toi anh-

chang, con luloa 1én réng lan nay sé dirt khoat chia
tay nhau. C6 ban than nhin thay ban rnmh kich

dong nhw vay, lign chep miéng: “T& biét ngay ma,
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ngay tir d3u t& d3 khong wa anh ta, hai nguwoi chia
tay cling t6t! Anh ta chang xtng voi cau!”

C6 géi nghe ban minh néi vdy cang dau long
hon, trong mét phut 'kﬁévrig:v kiém ché duoec, lign
goi dién noi lod chié tay vo'1 ghéng trai...

Mot thi gian sau, co géi thdy minh khéng vui
nhw ngay trwde niva, cang ¢ quén, hinh béng chang
trai lai cang hién hién r6 nét hon .t_rong tam tri, c6
mudn quay lai, nhu'ng lai;'léhéhg‘ dém chu dong bdm
s6 goi. CO biét rang quyet dlnh luc trrée clia minh
qua duo'ng dot, long thim trach c6 ban Kia khong
biét cich an ti, tir d6 hai ngwdi cling trd nén xa

cach, khong con lién lac nhiéu nhw trwée nira.

Rat nhiéu ban tré thich nhan co hoi dua ra
nhan xét ca nhan khi an @ ngu'oq khéc, the ra lac
nay, tam trang ctia d6i phwong dang rit hén loan, bi
kich dgng, ma nhiingy kién ban néu ra chwa chic da
sat voi thuc té’; 'khc“)n‘g nhitng ching thé gidi quyét
van d& ma con c6 thé khién cho tinh hinh tré nén
xau hon. Néu nhw khong tw tin 100%, tot nhat hay
lam mot ngudi biét kién nhan ling nghe, chit dirng
lam mot ké day khon.




ki nhdn sai lim
& tranh phién phite |

Bi kg‘ch»c&a cudc ddi la chang ta gia & qua som

va Trd nén sdng sust qud musn.

— Benjamin Franklin



, Crr:)ng cudc séng, ai cling c6 lic pham sai lam,
c6 nhitng ngwdi biét minh sai nhwng khéng ngimg
che gidu, két qua cang gidu lai cang sai, dan dén
hang loat hidu qua nghiém trong, moi ngwoi sé€ cho
ho la mot ké gid tao. C6 nhitng ngwdi biét minh sai
lién 1ap tikc stra d6i, dan dan moi chuyén ciing tré&
nén 6n thoa, thai do cta ho sé dwoc ghi nhé va cong
nhdn, moi ngwdi sé biét ho la mot ngwdi khiém ton.

Vi vay, néu pham phdi sai 1dm, hdy diing cam
thira nhan, tuyét d6i khong dworc gitr cai goi 1a thé
dién, ngoan ¢ bam chit 18y sai lam cia minh! Nhw
vay ban sé mat di rat nhiéu thtr quy gia chi vi mét
161 nhé. '

T6i quen mét anh ban tré méi 25 tudi da dwoc -
téng gidm d6c b6 nhiém lam gidm d6c kinh doanh:
khu virc mién Bdc. Anh khéng muén moi ngudi
nhdn ra bat ci* nhwee diém nao ctia minh, thé nén
khi gidi quyét cong viéc, dit gip phai nhitng viéc
khé khén khéng tai nao gidi quyét néi, anh ciing

nhét dinh khéng tim sy tre’ gitip cia d5ng nghiép
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hodc cdp trén. Tham chi ¢c6 nhirng dw 4n sép d6 v,
anh cling tim moi c4ch che gidu su that, dé Iic bi
v& 1& ra thi chuyén d3 rbi.

Sau khi dwoc thing chire, d€ duy tri hinh twong

t6t dep trong mit sép va ddng nghiép, anh ta da

" gidu céng ty, chdp nhin nhwong bo khich hang
-mot s6 diéu khoan nhay cdm d€ nhan dwoc nhiéu -

hop ddnghomn, trong khi quy dinh cong ty khong
~.cho phép-lam nhw vay. Phong ké toan clia. cong
- /ty ¢6 nhic nhé, nhung anh déu bé ngoai tai, cho -
* 1ang minh chdng pham 15i nio, moi vin d& vin sé&

:-€m xubi. Dén khi lanh dao phat hién ra vi pham

‘nghiém trong;, anh ta lién l4p tire bi bai chirc.

‘ Co rdt nhiéu ban tré sau khi pham sai [4m lign
bién ho dén ciing, ché’ti,cﬁng-khéng:nhén; hodc la
dé gitr thé dién, tim moi cach che gifu. Két qua Ia
ho m&c thém nhitu sai 13m tai hai hon, khién ban
than cang thém ric réi. Néu chdng may pham phai
sai Iam, ban can kip thoi dirng lai va stva chira, nhw
vdy, van dé s& dwoc khic phuc, va:quan trong hon Ia

ban sé& gidm dwoc ganh ning trong long, _

-DPtee 1a trwdng dai Iy ctia mot hing 6_.t6.vAp Iy
trong linh virc nay rdt lom, vi vay c mbi khi nhan

dwoec y kién phan nan tw khach hang, anh luén
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c6 thai d6 lanh lung v6 cam, dan dan khién khach
hz‘ing cho ring anh khéng tén trong ho, cic don
hang bi tut gidm dang ké. - _ '

Khi y thire dwoc thai d6 ctia minh khong mang
lai didu gi:t6t dep, Ptrc quyét dinh thay déi, v& sau
mdi 1in khich hang giti don kién nghi, ké 16 khuyét
diém ctia xe hodc ché bai nhan vién ngay trird'c mdt
minh, Pirc déu nhan trach nhiém vé minh dau tién.

Veé sau anh phat hié_h' fa, cach lam né}'} dem lai
hiéu qua rdt tét, c6 thé ldp tivc xoa diu khach hang,
doi dén khi khach hang binh tinh tré lai, moi viéc
deu d& be giai quyét. Rt nhiu khich hang cam

“thay hai 16ng véi thai d cau thi ctia Pirc, tham chi |

" nhigu ngudi con gioi thiéu thém khich hang méi

" choanh. o o :

Duc thay rang ton trong moi y k1en cla khach'

) .hang, chap nhan m01 van dé ma khach hang kién

' bnghl stea d6i moi 101 sai clia rmnh tat ca nhu'ng
dleu nay néu dlro'c b iy ly linh hoat th1 cé the mang

v» den hleu qua tot dep

Thyc ra thiva nhin khuyé't c'hém cia rmnh
khong phai viéc gi qua khé khin, né chi doi héi &
ban mot chit can ddm ma thoi. Mot chit can ddm
dé gitp ban than di dang hwong, diu d6 khong
dang hay sao?
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-Nam 1912, Téng théng My Roosevelt ¢ bai phat
bi€u trweée cic ting 16p cw dan nghéo ctia New
Jersey. Khl ndi dén chuyén ni giéi cin tich cuc
tham gla tuyen clr, trong dam déng- bong c6 nguedi
hoé to: “Thuwa ngai, cau ndi nay ching phai khac
hoan toe‘in-so v&iy kién clia ngai 5 nam trwde sao?”

- Roosevelt khong né tranh hodc bé qua ciu héi
nay, 6ng tra 161 mét cach thong minh: “Ding thé, 5
ndm trudéec toi cd cach nghi khdc, hién gior toi dard

ban than minh khi d6 da mic sai Iam!P”

Cau tra 10'1 cla Roosevelt thang than trung
thue, thanh khan va than thlen khéng chi khién
cho ngwdi néu ra cau héi cim thdy hai long, ma
con khién cho dam dong & do6 khong hé nhén ra
0ng c6 chiit gi bdt an. Thai d6 khong _dam nhan
sai, bdo thi gitt thé dién rdt dé khién chung ta gip
thém nhiéu ric r6i hon, ching khac gi phéi :Céng
thém d4 trén lung. Ngu’cycxlai, thai d6 dam nhan
 trach nhiém va dam sﬁ"a‘vsai sé gitp chiing ta ngay
mot hoan thién dé bwéc tiép trén con du&ng thanh

cong ctia riéng minh.




nﬁayeameaalzglto‘tklzae |

Nghe ’rlnumL song v nhau chinh 1 nghe Jrlr\uaJr
| | glu’ khoang cdch

o 0Wide




] rong tim ctia mdi nguoi ddu c6 nhirng
khoang ling nhay cdm cia riéng minh, d6 la noi ho
ky glri nhitng diéu khong thé néi, khong mu6n ndi
va khong dwoc noi. Nhirng: chuyén cang. nhay cam
bao nhiéy, ho lai cang khé chap nhan ngu'oq khac da
déng dén bay nhiéu. -

Vi du nhi mt ngudi tan tat, ho vén di d3 6
mdt n6i mdc cm trong long, khéng mudn nguwoi
khac nhin thdy sw khiém khuyét cia minh. Néu nhw
khi tro chuyen dot nhlen ban héi ho: “Chén cau liét
lado bsm sinh hay tai nan Vay?” biu khong khi chic
chin sé& tré nén rdt khé xi¥, Ho s& cdm thay bi t6n
thwong dit it dit nhiéu, béi nhitng diéu ho muén
gidu di, ‘ban lai vé tinh dung cham vao.

Nhitng loi ndi vo tdm chia ban rit ¢ thé lam
ddy lén tirng dot song khdc liét trong tam tri ho.
Diéu ban néi, chdng bao lau sau ban sé& ling quén,
bé&i né khong gdy ra bat ky &nh hwéng nao dén cudce
s6ng cla ban, thé nhung d8i véi ngwod khic, d6 1a
cd mét sy tén thirong nghiém trong, khién ndi dau
trong ho lai tréi day.
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. Ong Hoang, t8ng gidm d6c mét céng ty 1ém, vin
xudt than tlr mot gia dinh lam ngh# néng. Ngay
nho di chdn trau cdt ¢, 6ng két giao dwoc voi rit
nhiéu ban nghéo. Sau khi thanh dat, nhé vé nhfrng
~ ngay thang xwa, 6ng rdt mudén cé dip dwoc: gap go
- ban bé xwra, cting han huyén tdm s

Mot ngay no, trong cudc gip g dbi tic, 6ng. -
nhan ra mot ngwri ban thia thiéu thevi. Hai ngiedi -
 mitng &, tay bit mit mimg. Nguwoi ban kia lign
-hoa chan mua tay, von va néi: “Anh Hoang con nhé
khong? Hdi nhé ching ‘ta ciing nhau chin bs. C6
' Ian t6i 4n trém duoc nai chudi chin, moi ngwdi
tranh nhau &n. Anh thdyviylitn nhai nhdm nhoam
“suyt thi nghen. Haha” Ong Hoang nghe thiy vay, -
cam thdy v6 cuing xiu hé trwdc mit d6i tic, ben
1ang sang:chuyén'khac va cling khéng muén tiép
chuyén nguwoiban ciniva. -~
-Trong mét cude gip g& d6i tic khae, 6ng Hoang
- lai giip modt ngwsi ban cii khic. Nguwori né{y twoi

" cuwdri méi: “Anh Hoang ¢on nhé khong, ngay Xura

- di chan trau ngay nao chung ta cling boi & song o

-"Trong s& nhlmg dira tré trong lang, anh 13 ngwoi

“boi giéi nhét. T6i nhé ¢6 13n di hoc trén huyé'n‘; -

‘mot c6 bé ching mhay Bi'rigé xuéng s6ng, anh lign < -

nhdy xuéng ctru duoc ¢6 bé. Dén gio- I ching 61

. vAn nhic lai chuyén d6 ctia anh- ddy” Ong Hodng ™
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nghe thdy vay, vui ldm. Sudt cuse tiép dai doi. tac
ong ctr-tay bat mit inirng, chuyén trd rom 13 véi

nguwdibannimxwa. -

Ong Hoang cling nhw bat ky ai khac, khéong
bao gio mudn ngudri khac biét dwoe nhitng chuyén
mat mat xwra kia ctia minh, nhét lai 1a treére mit d6i
tdc lam &n.. Ngu'oq ban dau tién khéng hi€u diéu
nay, khién 6ng bé mit trwede d6i tic; con ngwei
thir hai thi thong m1nh hon nhiéuy, 6ng ta nhic lai
chuyén,c”)ng' Hoang ctru ngwoi, khién ong xic dong
| nh¢ lai chuyén xwra, cudc trd.chuyén dién ra vui vé
va rdt c6 thé cong ty ma ngwdi ban cii nay lam viéc
s& dwoc 6ng Hoang luwu tam ky két hop ddng vé sau
nhleu hon. -

Co nhlrng nguwdri khl tro- chuyen cung nguwoi
khac thwong @8 cap dén nhitng diém hay diém t6t,
han ché nhic dén nhitng van dé té nhi ctia-ho; ciing
c6 mot s5:ngubdftinh tinh bdp.chép, chi thich ra
13 ndi vé diém »x‘é'u cta ngwoi khdc; cling c6 nguwoi
- tuy khéng 6 y vlém ton thwwong nguwdi khac, nhung
lai théng rudt ngwa, néi ning vo y thiéu suy nghi,
thi thodng lam nguo'l khdc cdm thé’y khé xtr. Khi
giao tiép frong cudc séng hang ngdy, mot s§ ciu néi
ching ta can phal str dung mot cach uyén chuyén,
voi nhu’ng cha de nhay. cdm, cho du ban chi v6 y
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nhic dén thoi, ngrdi khac ciing sé nghi 1a ban ¢8 ¥
béu xau ho. Nhitng chuyén ngwdi khac d€ tam nhat
thwdng 1a nhitng chuyén nhay cdm nhat d6i véi ho,
vi du nhir ban gi¢i thiéu: “Pay la Déng, ngay xwra no6
hay &n cdp vét lam, béyglo' tién bo nhidu rdi, con

'”

lam trwdng phong mra day thi ngwdi ban dwoc
gi¢i thiéu kia chic chén s& cam thay béi roi. Thay vi
néi nhitng chuyén dé tén thwong long tw trong cia
ngwoi khdc, tai a0 Chﬁﬁg’ta khong ké nhitng cau
chuyén vui vé ho’n"

Ngoai ra: 61 cung ‘mudn noéi rang, tréu choc
quéd dang hodc mang ngwdi khic ra lam tro cuwdi
1 nhitng hanh déng rét d& gay tw 4i. Néu nhw d6i
phwong 1a ban than, hojc nhitng ngwoi rit hiéu
ban, rdt yéu mén ban, ban c6 thé dua glo'n vo tw,

nhung tuyét asi khong diroc qua. da.




D4 Jrai‘léill‘éi .‘,"v‘,“.é-cqaifdi‘ b .

~— Voltaire



, ’ ”c}t s6 ban tré ngay nay thwdng xuyén noi
ndng tréng réng vo vi, khién ngwdi khac cim théy
nhat nhéo, tir.do khong cé hirng thi muén tro

chuyén cting ho.

- A: Maicdudinhlam gl the?
B: Vanchwa :biét! -
* A: Cu mudn ubng gi?
B: Gi ciing dworc.
A:' Latnivaching minh dl xem phlm du'o'c khong?

"B: Thénao cung du*o'c ma.

Néu nhuw khi giao tiép, ban thwdng xuyén cé
glong diéu nhw B thi chic chdn s& khién cho A nghi
ring ban khong muén néi chuyén, ban cdm thdy
phién phirc hodc ban dang c6 ditu gi d6 khong
vira long. Tlr d6 sé rat dé dan dén viec chang ai no6i
them véi ai cau nao. Theo quy tic hch sw, khi tr3 1o
ngwdi khic churig ta nén hét stee han ché siv dungv

nhitng cau nhw * ‘ty”, khong quan trong” “thé nao
cling dwoc”-Lam vy s& thé hién ring ban khéng tén
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trong d6i phwong, didu d6 khéng b loi cho viéc tiép
tuc doi thoai.

Du 1a khi trd chuyén vui hay dam phan cong
viéc, ching ta d&u nén thé hién ra bén ngoai khuynh
hwéng hing thu ctia minh, khéng nén duy tri thai
d6 bat can. Giao tiép la mdt qua trinh twong tac lin
nhau, ké ca thwce sw khéng lwu tim dén nhitng l&i
néi ctia d6i phwong, ban ciing cin biéu dat mét cht
quan diém ctia minh, dirng d€ ho nghi ring “minh
dang néi chuyén véi mot bire twdng sao?” Ban cang
thé hién sy hing thy, tung hémg cau chuyén, dsi
phwong cang cam thdy hai long. Vay thi khi ngwoi
khdc tro chuyén, lam thé ndo d€ chiing ta bidu dat
dworc sy hieng thu? o

Gat ddu hwéng tng: Chic hin khong ai trong
chting ta muén ndéi chuyén véi mot nguwoi khong co
mot phan ¢ng gi, nhw vay ching khacnao dang tw 1dm
bdm mét minh! Khi ngu’oq khéc néi chuyén, néu nhw
ban duwa mat nhin xung quanh, c‘heu d6 chirng t3 ban
khong dém xia dén nhiing gi ho néi. Nhin thing va gat
dau la phu*o'ng thikc ¢ vili t6i wu, gidp d6i phuwong cé
himg tha tJep tuc cha de cau chuyen né twong tng
v&i viée ban néi: “Cau noi di, t& dang nghe day!” “That

’” &«

vy sao, ky diéu qua!”, “O, chuyén nay nghe thi vj ddy?

Hoéi va bd sung y kién ctia ban mét cich

thich ho’p: “Céu vira néi gi minh nghe khong r5,
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c6 thé néi lai mét chit khong?” “Y cau la..”, “Sau dé
thi'sao?”... hodc khi d6i phwong vira néi xong, ban
¢6 thé tom lwoc lai van @8, sau d6 héi dsi phwong
xem cach ly gidi cia minh d3 chinh xac hay chwa.
P6i véi nhitng didu ma d8i phwong didn giai chua
dd, c6 thé b6 sung thém y kién ctia minh, tit nhién,
sw b6 sung nay con quyét dinh &:viéc ban cé thuc
sw lang nghe cau chuyén va c6 cach nhin nhén riéng
ctia minh hay khéng.

Khéng nén ngat loi d8i phwong: Khi déi
phwong néi chuyén, khéng nén lam nhitng déng tac
khién ho tut mach cadm xuc, vi du nhw thinh thoing
liéc déng ho, nhin xung quanh hay nghich dién
thoai... Tt nhién néu d6i phwong cit thao thao bat
tuyét nhitng chuyén chang lién quan dén nhau, ban
c6 thé dung nhitng hanh d6ng nay d& 4m thi cho ho
biét rang, nén tam dirng ciu chuyén & day.

Ngoai viéc tro chuyén giao tiép, khi d8i nhan
xt thé bén ngoai, ching ta cling khéng nén to thai
dd bét can tity mic, vi du nhw khi ngwei khac cé
l6ng t6t nhac nhé giup d& kip thod, ching ta nén
cdm on va t6 thai d6 vui vé.

Ai cling vay, lic nao cting mudn dwoc théa
man, du la khi tro chuyén théng thwong hay khi gip
g6 ban bac chuyén kinh doanh. Vi véy, chiing ta cin
hoc cach khién cho ngwdi khéc cam thédy hai long.
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Thuycra, chi cin lya dting thoi diém dé dwara nhitng
yéu ciu nhd, mang tinh kich thich sy hao htrng ctia
d6i phwong la cé thé dat dwoc hiéu qué nay. |
Xem ra, khong gay thém phién phtrc cho nguwei
khéc 1a mot viéc rat quan trong, nhung cé khi, cht
dong dwa ra nhitng yéu cau nhé mot cach hirng tht
s& giup d6i phwong cam thdy hai long hon, diéu nay
thwe sw rdt 6 loi cho viéc phat trién méi quan hé

ctia cd hai.



Danh du la sq hda hop tu nhién gitia viéc t8n frong
moi nqudi va tu 8n trong chinh minh.

—W Sh.dkespea‘re :




%i tranh luan v&i nguwdi khic, néu nhw
minh néi diing va d6i phwong dusi Iy, chic chin
chiing ta s& cam thdy rdt man nguyén, vi nhung lylé
minh dwarathat chuan xac, khlen déi phu'o'ng cling
hong chao thua. ’

Rt nhidu ban tré ngay nay, khi ban than c6 ly
thwong c6 khong tha cho ngudi khic. K& ca khi d6i
phuwong da ngirng tranh ludn, déng y véi quan diém
ctia minh, hodc la nhan sai, ho ciing vin ké 1€, cudi
cotva chi trich d6i phwong. Néi mot cach khic, ho
la nhitrng ngwdi thich “thu dai”.

Séng trong thé giéi nay, néu ai-dé ludn luén
c6 thé ddm bao cho minh méot chit “ y” khi d6i nhan
xir thé, ngwei @6 chic chin sé du*c_rc kinh trong va
né phuc, nhung d6i khi ho ciing cin phai hidu rdng,
c6 ly nhung van phai biét diéu. Néu nhw ho ¢6 Iy,
nhung léi str dung mot cach thai qud, ép ngudi qua
dang thi twr khic “c6 l"’ tré nén “v6 ly”, lam t6n hai
dén cdc m6i quan hé va hinh twong ctia minh.

Trong cudc séng, chung ta thich dwoc két ban
cung nhitng ngwoi ¢6 tinh cach bao dung, phéng

Sy
‘ I |
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khodng va ac cam véi nhitng ké long da hep hoi,

tinh toan so do.

Mot 1an no khi di dao trong cong vién, t6i
chirng kién mét sy ¢6 nhd: mot b gai bay sap
" haing nho dé ban trén d6, bdng mét phy nit trung
nién hét hai ddy xe dap di qua, do vdivinén ching -
may quét ghi dong vao cd gdi kia, banh xe ciing
chén 1én trén tim vai béy trén dat, lam bin moét
géc nhé. Toi tham nghi, sao lai bat c¢in vay nhi,
. 6 gai kia chic hdn sé n6i gidan. Qud nhién khong
. sai, b gai kia lién dudi theo, ghi ldy dubi xe lai kéu
16m: “Ba di dumg kifu gi.vay, con khéng mé mém-
. xin 161, dinh chay a?”.
'Ngudi phy nir kia quay dau lai néi: “Xin 161
chau, ¢6 dang vdi nén chang may..”” T6i nghi thai
- 46 ngwdi phy nir nay ciing kha biét 161, chac moi
~chuyén sé dirng lai.& day.
Ai de ¢6 gdi kia nhat quyét khong tha, quat: “Voi
-vé'nha d€ danh ghen chic? Mat véi cha mii...!” rdi
" lién tiép chtri d6ng gan mot phit.

Nguoi p'rhuv nit kia chi it ciing dang tudi me ¢6
gi, khi nghe thdy c6 'vgéi' thét ra nhitng 161 kho
nghe ny, toi chi biét chin nan lic dau. Ngwoi
phu nit ciing dam buec: “Thé ¢6 con mudn thé nao

"nira? Pa noi xin 161 réi thi théi di chit, c6 phai
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nguoi ta 6 y daul” C6 gai kia chang néi ching. -

rdng, tirc gidn dap hai phat vao chiéc xe r6i him
hém bé di... '

Kh1 ban b1 nguwdi khac lam ton thu*o*ng, hay c8
gang té ra rdng lwong mét chat. Du cho chi trich,
cudi cot hodc tudn ra nhitng Ioi. gido huan c6 thé
giup ching ta ha long ha da, nhung diéu d6 dong
nghia vé1i viéc, ngwoi ta méc sai lam, ban cling pham
phai mot sai lam khac. -

C6 gdi trong cau chuyén trén vén ¢ ly, nhwng
khi d3 mat dily tri thi cach tmg xtr tiéptheocliacota
tré thanh hanh d6ng &n va dang lén 4n. Khi chirng
kién tinh huéng d6, ngudi khac ban diu con cam
thong, sau chi thdy & c6 ta sy hep hoi, hén Xwor,
khéng biét diéu.

- Thwomng thi, ai pham sai [im ciing s& c6 cam
gidc hoi han. Piéu ho can luc nay la sir khoan dung,
c6 vii va tin twéng. Néu ban trut con cau gian, chic
chidn ho khéng chi cam théiyv kho chiu ma con nay
sinh nhitng cdm xtc tiéu. cire, nudi méi dc cam
v&i ban, thdm chi sé phan tng lai mot cach thang
tht‘mg, khong khban ﬁhwo'ng Vi vay,. khi ching ta
giao ti€p, lam viéc déu nén & cho ngwoi khdc mot
du'o*ng lui, c'heu gi dang tha thir thi nén tha thi.

Khi ban than va d6i phwong xay ra mau thuan hoac



20 tuéi tré thanh nguoi biét néi gidilam | 225
lam t6n thwong dén minh, chiing ta hiy dtng & goc
nhin cta d6i phwong dé€ hiéu dwoc cim gic ciia
ho. Théu hiéu cho nguwoi khdc 1a dte tinh mang
lai rat nhiéu hiéu qué giao tiép tich cyec, khién déi
phwong cdm phuc va quy men ban hon. Hay nh¢
rdng khi xdy ra tranh cai hoac mau thuan & bat ky
mirc d6 ndo, néu biét ly le ctia minh la ding, chung
ta chi nén bién ludn thang thdn cho dén khi dat
dwoc muyc dich ctia minh, chung minh dwoce quan
di€m ctia d6i. phu*o'ng la sai; thai d¢ nén nhe nhang
diém dam, khong & bau khong khi tr& nén cdng
thang qua mtrc, sau d6 hdy nhanh chéng két thuc

hodc chuyén sang vin dé khac.




GBan bi 4t dén may eiing nén.

Su qua than mat va 3 séng

déu lam phai nhat tinh yéu.

— Rachepede



' nhl"mg ngwdi ngay ngay tiép xuc véi ta, ludn
t6 ra than thiét chwa chc di duy tri dwoc tinh ban
1du bén; ngworc lai, c6 nhitng ngwoi thi thoang ban
méi gdp mit nhwng vin duy tri lién lac thwong
xuyén 1t c6 thé€ la nhitng nguwoi ludn nghi va d6i xi
tot véi ban. -

Trong qua trinh giao tiép xa hoi, chung ta
thwong cé xu hwdng cwdng diéu héa s than mat,
khong muén xa cach véi ngwdi khac. Day chwa hin
da la mot viéc t6t. Nhin tir goc d6 tdm ly hoc, ngoai
nhu cdu giao tiép véi ngwdi khdc, mbi ngwoi con
c6 nhu cau dwge & mot minh. Mt mit, con ngudi
mudn dat dwoe cam gidc c6 gid tri va cdm gidc dwoc
an toan, mudn két giao va xdy deng mot méi quan
hé &n dinh véi nguwdi khic; mit khic, méi nguwdi
con ¢6 mét nhu cau dic biét, @6 chinh 13 nhu ciu
khoéng bi go b6, dwoe tr do tw tai. Vi vy, nhidu khi
ching ta can c6 dwoc khodng khéng gian va thei
gian cla riéng minh, d¢€ tam thoi 101 xa moi ngwdi.

Chuing ta cfing thwong xuyén cé cim nhén

nhw ‘sau: sau khi gip phai thit bai, ban khéng.
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mudn gdp bat ky ai, chi muén dwoc c6 doc mot
minh, k€ cd ngwdi ban thian nhit tim dé&n an
ti, trong long ban vdn nghi ring: “Minh khong
muén cdu dy nhin thdy bo dang thdm hai cfia

'” «

minh!’, “Khéng phai cau dy dén d¢€ cudi vao mit

'77

minh ch&!” Khi trong long khéng vui hojc khong
mudn néi g, béng dwng 6 ngwei dén héi han trd
chuyen ban ching nhirng khéng thiy cam kich

ma con thay that phién phirc..
~ Bay gi& hiy-chuyén sang géc nhin khéac, ban

be ctia ban, ho ciing ¢6 nhu cau dwoc & mot minh.
Dti-ban nghi rang tinh cam gitta hai ngwdi hét stee
than thiét, diéu gi cling ¢é thé boc bach cho nhau
nghe, thé nhwng ho cling c6 quyén dwoc cit gidu bi
mat doi tw clia minh, ¢6 lac ho cling ching mudn
gdp mdt bat ky ai (k€ ca ban). Ai cling muén c6
khoédng khéng gian riéng ctia minh, dit cho khoang
khoéng nay c6 thé thay d6i tuy theo tirng thoi diém
va hoan canh.
Mot ¢6 gai no gisn dbi ban trai, trong long rit

.- bubn buyc.T6i hdi nguyén do vi sao, ¢6 &y néi hai

- ngwdi yéu nhau nira ndm nay 16, nhung van cam-

~thdy méi-quan h¢ gitra hai bén chwa dwoc khing -

_khit. Vai ngay triedc chang trai bj dudi viéc, anh

dy khong h& néi gi véi 6, ma chi dén khi tinh co .
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nghe ban bé ké c6 mé&i biét dugce viée do. Co cho
- rang ban trai khong tin twéng minh; thé la gitrahai

ngwoi xdy ra cdiva. -

Thuwc ra chang trai khéng ké chuyén minh
bi mat viéc véi cd gai chuwa chic da 1a vi khong tin
twdng cd ay, rdt cé thé don gidn chilavan dé ctialong
tw trong. Con trai tdt nhién khéng muén nguwoi yéu
biét vé nhitng thit bai ctia ban than, vidé la thé dién
ctia ho: Luc nay diéu ma ho mué’nl;‘i mot. khoang
khéng gian riéng dé che gidu cdm xtic clia minh, mét
khodng khong ma khéng ai khic dwoc xam pham.

Mot ngwoi tinh té s€ biét luc nao nén dé€ ban
be lai mot minh va duy tri khoang cich nhit dinh,
day c6 thé goi 1a “bé roi mot cach thich h(yi)”.' bého
mot-minh khong c6 nghia la mdc k&, ma chi ladanh
cho ho mét khodng thoi gian dé€ 1dy lai can bdng
va ti trai nghiém v& nhitng gi dd qua. Diéu nay sé
khién tinh cam gitta hai ngudi thém bén vitng va.

sdu sdc hom.

Khéng nén tiy tién nhac dén di ttr”cl’l_a,gigirt‘ri khac

Mbi nguwdi déu ¢ doi tw ctia riéng minh. Pa.
goi la doi tw thi khong ai muén thé 16.cho ngwdi-

ngoai. Doi tw la mét trong nhitng thi quan trong

nhat trong khéng gian riéng ctia'méi ngwdi. Trong:
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mot s6 hoan canh dic biét, c6 ngwod s€ mudn chia
sé nhitng-tAm tw thim kin véi ban hojc mot ngwdi
nao d6 ma ho cdm thay rit tin twdéng. Mot mit, ho
néi ra d€ trong long cdm thdy nhe nhom hon; mit
khdc, cling c6 thé ho néi xong r6i méi héi han, lo sor
rdng: “Néu sau nay ching may hai dia khong than
v&i nhau nhw bay gié nia, liéu cau dy ¢6 loan tin
nay ra khéng nhi?’, réi sau d6 ho béng nhién cha
d6ng xalanh ban. Vi vay khi tro chuyén véi bat ky ai,
chiing ta khong nén dé cap dén nhirng cha d& nhay
cam hodc mang tinh riéng tw, dit 613 ctia ban than

hay ctia ngu&i khéc. -

Tm tuong nhitng nguoi than th|et vii mmh nhung tuyét

ddi khdng duoc tin twing 100%

Khi d6i nhan xt& thé, nguyén tic diu tién
chung ta cdn tuan thii 1a sy chan thanh; gitva ban bé
cling nén tin twéng lan nhau, nhung chan thanh va
tin twéng khong c6 nghia 13 minh nghi gi ciing 6
thé tlty tién néi ra, thé 16 véi ho. Trong xa hdi.canh
tranh ngay cang khoc liét nhw h1en nay, rdt nhiéu
ngwdi, rit nhidu viéc chung ta- khong thé lu'o'ng
trwde dwoc. DE tranh ty chudc 14y nhitng phién
phtrc khong dang cé, khi bécbach tim sw voi nguwedi
khac, cin phéi xc dinh 16 mitc 4 quan hé giita ban
than va ngwdi khéc 13 nhw the nao.
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Than thict dén may cing khong nén bam riét ngudi khc

Ai ciing cin khoang khéng riéng cho m1nh
Ngay c3 khi ban bé tu tap véi nhau, ban ciing khéong
nén ldc nao ciing bam riét 1y ; ngwdi ban than. Tsi
ting chitng kién canh mot b gdi ctr bam ldy nguwori
ban minh va hoi don dép nhitng cau, dai loai nhu:

“Tém lai d3 x3y ra chuyen gi, ké t& nghe xem?’, “Noi
di xem nao, t& hiva sé khong ké vé&i ai cal’, “Hom
qua cdu di dau, véi ai thé, sao khong ké cho t&?”,

“Tai sao lai khéng nghe dién thoai?”... Nén nh¢& rdng,
méi ngwdi déu co quyen tlep nhan va quyén tir choi
ngwoi khac.

Téi thwong xuyén C6 trai nghiém nhw sau: ¢4
Iic muén & nha mét minh nghe nhac, doc sach,
hodc tram tw lam méi tw duy ctia minh, cht khong
mudn ban bé d&én choi tin giu; khi khoéng muén noi
ra nhitng gi minh ngh thi ai héi han thé nao cling
v6 ich. Téi nghi rdt nhidu ngwoi tirng c6 trai nghiém
nhw vay. N6i tém lai, cic ban tré cin hidu dworc cach
gitr khoang cach thich hop véi ngudi khéc, cho du
d6 la ban than hay la ngwoi yéu.
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